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ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND 
CONTRACTS OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF 

CITY FUNDS ARE SUBJECT TO THE AVAILABILITY OF FUNDS 
To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 

Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be submitted 
by 12:00 p.m. the day of the meeting. Please email Irene Dixon at idixon@norwalkct.gov with the 
subject line “Public Comment” to provide written public comment prior to the meeting. 

  
I. ROLL CALL 

II. ACCEPTANCE OF MINUTES 

 A. Regular Meeting: March 25, 2025 

III. PUBLIC PARTICIPATION 

IV. MAYOR 

 A. RESIGNATIONS AND APPOINTMENTS 

  1. RESIGNATIONS 

   a. Sarah Rendon Garcia, Norwalk Commission on Gender Equity 

 B. MAYOR’S REMARKS 

V. COUNCIL PRESIDENT 

 A. RESIGNATIONS AND APPOINTMENTS 

  1. APPOINTMENTS 
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   a. Kitty Sang, Board of Ethics, Regular 

  2. REAPPOINTMENTS 

   a. Michelle Sawyer, Board of Ethics, Regular 

 B. CONSENT CALENDAR 

 C. GENERAL COUNCIL BUSINESS 

  1. Update on The Walk Bridge Program by CONNDOT 

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS 

VII. COMMON COUNCIL COMMITTEES 

 A. PUBLIC SAFETY AND GENERAL GOVERNMENT 

  1. Authorize the Purchasing Agent, Sharon Connors, to issue a purchase order to the 
sole bidder, Brown Helicopter Inc 10100 Aileron Ave, Pensacola, Florida, 32506 for 
the purchase of a refurbished boat, MetalShark 29 Vigilant not to exceed $240,000. 
The 25% municipal grant match of $60,000 has been allocated for in the 2022-2023 
Capital budget. Account number: 363185-5738-G000S 

 B. ECONOMIC AND COMMUNITY DEVELOPMENT 

  1. Authorize the Mayor, Harry W. Rilling, to execute a contract agreement with GL 
Capasso, Inc., in the amount of $1,735,827 for project NPA2025-01, Repairs and 
Improvements at the Haviland Parking Garage.  
 
ACCT: 09254095 5777 C03030 

  2. Authorize the Mayor, Harry W. Rilling to execute a Temporary Construction 
Easement/Right of Way Agreement between the City of Norwalk and Nea Liosa, LLC 
for the construction of sidewalks at 26 Wall Street as part of TMP 2023-2 East Wall 
Street Landmark Square, Safety, Accessibility, and Streetscape Improvement Project. 
 
ACCT: 0925 3750 5777 C0800 

  3. Approve the 2025-2026 Capital Budget. 

 C. LAND USE AND BUILDING MANAGEMENT 

  1. Elevator Maintenance Contract Bid- #4421 

   a. Authorize the Mayor, Harry W. Rilling, to execute an agreement with TK Elevator 
Corp. for the elevator maintenance services at various City buildings. Agreement 
will be for five (5) years beginning July 1, 2025 for a total amount not to exceed 
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$130,286.19.  Funding is available in various building operating accounts for FY 
2025 - 2026 and subsequent years will be subject to availability of operating 
funds. 

   b. Authorize a contingency allowance in the amount not to exceed $5,000 per year 
in the event Building Management takes on the management of Lockwood 
Mathews Mansion Museum as well as the Norwalk Community Recreation 
Center upon its completion. 

  2. Authorize the Mayor, Harry W. Rilling, to execute a general gas service agreement 
with Eversource Energy for the Norwalk High School Project for a term of 15 years 
and a $0.00 contribution amount. 

  3. BOILER PURCHASE APPROVAL FOR ROWAYTON ELEMENTARY SCHOOL 
HVAC PROJECT 

   a. Authorize the Purchasing Agent to issue a purchase order to F.W. Webb 
Company to purchase the boilers for the Rowayton Elementary School (State 
Project #103-001 HVACN) in the amount of $109,840.00. 
Funds are available in Acct. #09245010 5777 C0843. 

   b. Authorize allowance for change order in an amount not to exceed 
$5,492.00.  Acct. #09245010 5777 C0843. 

 D. PUBLIC WORKS 

  1. City of Norwalk and Grasso Companies, LLC for Project RD2025-1 - Roadway Paving 
and Sidewalks for Flax Hill Road  

   a. Authorize the Mayor, Harry W. Rilling, to execute an Agreement between the 
City of Norwalk and Grasso Companies, LLC for Project RD2025-1 - Roadway 
Paving and Sidewalks for Flax Hill Road (From Arbor Drive to Highland Avenue) 
for a sum not to exceed $1,801,903.30.  
 
Account No.  
09 24 4021 5777 C0021 
 09 25 4021 5777 C0021 
 09 19 4021 5777 C0318 
 09 25 4021 5777 C0318                                  
 09 25 4021 5777 C0440 

   b. Authorize the Chief of Operations and Public Works to execute orders on the 
contract with Grasso Companies, LLC for Project RD2025-1 - Roadway Paving 
and Sidewalks for Flax Hill Road (From Arbor Drive to Highland Avenue) for a 
sum not to exceed $180,190.33.  
 
Account No.  
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09 24 4021 5777 C0021 
09 25 4021 5777 C0021 
09 19 4021 5777 C0318 
09 25 4021 5777 C0318 
09 25 4021 5777 C0440 

  2. Authorize the Purchasing Agent to increase the Purchase Order for the First 
Amendment to the April 9, 2024, Agreement between the City of Norwalk and Burns 
Construction Company, Inc., for Project PM2024-2 – Permanent Roadway Repairs 
and Surface Restoration, by an amount not to exceed $400,000.00.  
 
Account No.: 03 00 00 2602 

  3. Technical Correction of the Common Council Action of December 10, 2024, Item 
VII.E.6, Authorize the Mayor, Harry W. Rilling, to execute an Agreement between the 
City of Norwalk and Langan CT, Inc. to provide design development and construction 
administration services, for a sum not to exceed $100,000.00, through sole source 
justification. 
 
Account No. 
09 24 7100 5777 C0836 

VIII. RESOLUTIONS FROM COMMON COUNCIL 

IX. MOTIONS POSTPONED TO A SPECIFIC DATE 

X. SUSPENSION OF RULES 

XI. ADJOURNMENT 

 
 

APPOINTMENTS 
 
BOARD OF ETHICS C Chapter 32-12  
KITTY SANG (U) 
26 Bartlett Avenue 
Norwalk, CT 06851 

 Term Expires - 03/10/2028 
Regular 

 

REAPPOINTMENTS 
 
BOARD OF ETHICS  C Chapter 32-12  
MICHELLE SAWYER (D) 
8 Nordan Place 
Norwalk, CT 06855 

 Term Expires - 03/10/2028 
Regular 
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Mayor Rilling called the meeting to order at 7:30 p.m. and led the Assembly in reciting the
Pledge of Allegiance.

Mayor Rilling announced that Congresswoman Mia Love had passed away from cancer on the 
23rd. Congresswoman Love was born in Brooklyn and raised in Norwalk. She graduated from 
Norwalk High School. 

The City also lost one of its Public Works Junior Engineers, Igor Romao. His hard work and 
dedication made a lasting impact on all who knew him. 

Mayor Rilling request a moment of silence in memory of both Congresswoman Love and Mr. 
Romao. 

I. ROLL CALL
Ms. Murillo called the Roll as follows:

Council at Large: Mr. Gregory Burnett Mr. Joshua Goldstein
Mr. Johan Lopez Ms. Niedzielski-Eichner
Ms. Barbara Smyth

District A: Ms. Nicol Ayers Mr. Jalin Sead
District B: Mr. Dajuan Wiggins Ms. Darlene Young
District C: Ms. Nicole Eaddy Ms. Anne Wennerstrand
District D: Ms. Heather Dunn Mr. Douglas W. Sutton
District E: Mr. James Frayer Ms. Lisa Shanahan

At Roll Call there were fifteen (15) Common Councilmembers present. A quorum was present.

Also present were Mayor, Harry Rilling; Assistant City Clerk, Esther Murillo and Corporation 
Counsel, Mario Coppola.

II. ACCEPTANCE OF MINUTES

A. Regular Meeting: March 11, 2025

** MS. SHANAHAN MOVED THE MINUTES OF THE MARCH 11, 2025 MEETING.

Page 6, under Consent Calendar: please change the following from:

Ms. Smyth announced that Mr. Lohan would be reading this evening’s Consent Calendar.

** MR. LOHAN MOVED THE FOLLOWING CONSENT CALENDAR:

To: Ms. Smyth announced that Mr. Lopez would be reading this evening’s Consent Calendar.

** MR. LOPEZ MOVED THE FOLLOWING CONSENT CALENDAR:
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** THE MOTION TO APPROVE PASSED WITH FOURTEEN (14) IN FAVOR (AYERS, 
BURNETT, DUNN, EADDY, FRAYER, GOLDSTEIN, LOPEZ, SEAD, SHANAHAN, 
SMYTH, SUTTON, WENNERSTRAND AND YOUNG) AND ONE (1) ABSTENTION 
(NIEDZIELSKI-EICHNER).

III. PUBLIC PARTICIPATION

Public participation comments are not verbatim and represent a summarization of statements
unless otherwise noted. Speakers are Norwalk residents unless otherwise noted.

Mr. Chris Shimko came forward and greeted the Council. He stated that he was a lifelong 
resident of Norwalk and involved in flag football and Youth Baseball. He was present to speak 
about the recent increase in fees from $10.00 to $15.00 per person. He said they try to keep the 
cost low and the leagues have decreased from five down to one. He noted that they had invested 
over $80,000 in the two fields that they use, Anastasia and Devine, along with the water bill for 
those fields. The fee increase last year from $5.00 to $10.00, which was a bit unexpected. He 
explained that the fields have not been maintained over the years and noted the best fields were 
the Cal Ripken field along with Anastasia and Devine fields. He noted that all the money for the 
fields is from the taxpayers and now they have to pay more on top of their taxes. It would cost up 
to $10,000 a year for 400 kids to play on the fields, which is a lot of money for a non-profit. He 
encouraged the Council to consider this careful and suggested delaying it a year and possibly 
added in a phased increase. 

Mr. Tyler Fairbairn came forward to speak about the proposed baseball fee increase. He said that 
they understood that it was probably necessary for maintaining the fees. He explained that they 
start registration in January and noted that there was a $50.00 field use fee increase. He 
suggested that they lock in the rate for a few years. The organizations are not able to absorb the 
increase and have to pass it along to the players. He also asked that they let the organizations 
know in advance. 

Mr. Vinnie Mangiacopra came forward and greeted the Council Members. He gave a brief 
background history of the group, which is a partnership between the Cal Ripken league and 
Norwalk Youth Baseball. They have three pillars: Norwalk Baseball, the parents and the City of 
Norwalk. He asked the Council to put the word “parents” next to all the organizations because 
that is who ends up paying these fees. It’s nice to make Norwalk a destination.

There was no one online who wished to address the Council at this time. 

IV. MAYOR

A. RESIGNATIONS AND APPOINTMENTS – None at this time.

B. MAYOR’S REMARKS
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Mayor Rilling announced that Norwalk was named one of the top 100 places to live in 
Connecticut. The City’s nightlife, diversity and commute were all factors, along with the family 
friendly atmosphere. He thanked those who contributed to making Norwalk such a great place to 
live. 

The Calf Pasture Skate Park was named as the best playgrounds and best play space in Fairfield 
County in the 2024 Daily Voice Reader’s Choice Awards. It was renovated in 2023 and it has 
become a very popular spot for resident skaters and visitors around the area. Mayor Rilling 
recognized the hard work of the City employees, particularly the Parks Department. 

He thanked all those who attended the Mayor’s Ball on March 14th and said he believed a great 
time was had by all. There is a possibility that they raised more money than previous Mayor’s 
Balls. These funds will benefit the Salvation Army and the Family and Children’s Agency, 
which are two non-profits which provide many services to Norwalk residents. 

V. COUNCIL PRESIDENT
A. RESIGNATIONS AND APPOINTMENTS – None at this time.

B. CONSENT CALENDAR

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS
A. CORPORATION COUNSEL

B. BOARD OF ESTIMATE AND TAXATION

Ms. Smyth announced that Ms. Niedzielski-Eichner would be reading the Consent Calendar. 

** MS. NIEDZIELSKI-EICHNER MOVED TO APPROVE THE FOLLOWING 
CONSENT CALENDAR. 

VII. COMMON COUNCIL COMMITTEES

A. FINANCE AND CLAIMS COMMITTEE

1. NARRATIVE ON TAX COLLECTIONS DATED MARCH 2025

2. MONTHLY TAX COLLECTOR'S REPORTS DATED FEBRUARY 2025

3. CLAIMS COMMITTEE REPORT DATED MARCH 2025

6. AUTHORIZED THE MAYOR, HARRY W. RILLING, TO ENTER INTO A 
THREE (3)-YEAR PURCHASE AGREEMENT WITH SOFTCHOICE 
CORPORATION, INC. FOR SQL AND WINDOWS SERVER
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MAINTENANCE. THE ANNUAL AMOUNT SHALL NOT EXCEED 
$19,844.13, WITH A TOTAL AMOUNT NOT TO EXCEED $59,532.39. 
ACCOUNT # 011370-574C, CITY IT CYBERSECURITY.

7. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO SUBMIT AN        
APPLICATION TO THE STATE OF CONNECTICUT FOR GRANT 
FUNDS PROVIDED UNDER THE STATE OF CONNECTICUT’S LOCAL 
CAPITAL IMPROVEMENT FUND FOR LOCAL CAPITAL 
IMPROVEMENT PROGRAM ($859,498.31 – 2025 GRANT)

8. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE THE 
GRANT ASSIGNMENT CERTIFICATION, SFY 2026 ASSIGNING 
STATE OF CONNECTICUT 13B-38BB ELDERLY AND DISABLED 
DEMAND RESPONSIVE MUNICIPAL GRANT PROGRAM 
APPORTIONED FUNDS TO OPERATION OF TRANSPORTATION
SERVICES COORDINATING ENTITY, NORWALK TRANSIT 
DISTRICT. CITY MATCH $390,000 ACCOUNT 012010- 5A0620.

9. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER 
TO CTL CORPORATION. FOR THE SUPPLY OF 300 CHROMEBOOKS, 
FOR AN AMOUNT NOT TO EXCEED $136,800.00 ACCOUNT
09255010-5777-C0112.

B. ORDINANCE

1. APPROVE SECTION 103-14 APPOINTMENT OF MEMBERS; INCREASE IN 
MEMBERSHIP (BOARD OF ASSESSMENT APPEALS).

C. RECREATION, PARKS AND CULTURAL AFFAIRS

3. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO SIGN AN 
AGREEMENT CLARIFYING THE LONG HISTORY OF JOINT USE OF 
THE CITY OF NORWALK’S PUBLICLY HELD SCHOOL BUILDINGS 
AND FACILITIESBETWEEN NORWALK PUBLIC SCHOOLS AND ITS 
PTO AND PTAS AND NORWALK’S DEPARTMENT OF RECREATION; 
AND THIRD-PARTY USERS. AND CLARIFYING TIMING AND 
SITUATIONS DETERMINING PRIORITY USE. (THE AGREEMENT 
HAS BEEN PASSED BY THE SCHOOL BOARD AND IS AWAITING 
SIGNATURE BY THE SCHOOL SUPERINTENDENT)

4. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO AN 
AGREEMENT FOR THE USE OF CALF PASTURE BEACH AND 
IMMEDIATE SURROUNDING GROUNDS BY THIRD TAXING 
DISTRICT FOR THEIR SUMMER CONCERT SERIES TO BE HELD ON 
SUNDAY, JULY 20TH AND 27TH, AUGUST 10TH, 17TH,
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24TH, AND 31ST, 2025 FROM 5:00 P.M. TO 7:00 P.M. SET-UP TIME BY 
3:00 P.M. SATURDAY WITH TEAR-DOWN BY 8:00 P.M. 
APPROXIMATELY 500 PEOPLE.

5. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO AN 
AGREEMENT FOR THE USE OF VETERAN’S PARK AND 
IMMEDIATE SURROUNDING GROUNDS BY TRIANGLE 
COMMUNITY CENTER FOR THEIR PRIDE IN THE PARK TO BE 
HELD ON JUNE 14TH, 2025 FROM 2:00 P.M. TO 8:00 P.M. WITH A 
RAIN DATE OF SUNDAY, JUNE 15TH. SET-UP TIME BY 12:00 P.M. 
FRIDAY, JUNE 13TH WITH TEAR-DOWN BY 12:00 P.M. MONDAY, 
JUNE 16TH. APPROXIMATELY 10,000 PEOPLE.

6. AUTHORIZE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
DOCUMENTS NECESSARY TO GRANT AN ELECTRICAL AND GAS 
UTILITY EASEMENT TO EVERSOURCE IN THE VICINITY OF 
WILLIAMS STREET, NORWALK, CONNECTICUT, FOR PURPOSES 
OF ACCESS AND MAINTENANCE. P&Z 8-24 REFERRAL: REFERRAL 
OF THE PROPOSED EASEMENT IN THE VICINITY OF WILLIAMS 
STREET, NORWALK, CONNECTICUT, FOR PURPOSES OF ACCESS 
AND MAINTENANCE, FOR REVIEW AND REPORT.

7. AUTHORIZE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
DOCUMENTS NECESSARY TO GRANT A TEMPORARY 
ELECTRICAL AND GAS UTILITY EASEMENT TO EVERSOURCE IN 
THE VICINITY OF MARVIN STREET, NORWALK, CONNECTICUT, 
FOR PURPOSES OF ACCESS AND MAINTENANCE. P&Z 8-24 
REFERRAL: REFERRAL OF THE PROPOSED EASEMENT IN THE 
VICINITY OF MARVIN STREET, NORWALK, CONNECTICUT, FOR 
PURPOSES OF ACCESS AND MAINTENANCE, FOR REVIEW AND 
REPORT.

8. AUTHORIZE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
DOCUMENTS NECESSARY TO GRANT AN ELECTRICAL AND GAS 
UTILITY EASEMENT TO EVERSOURCE IN THE VICINITY OF CALF
PASTURE BEACH ROAD, NORWALK, CONNECTICUT, FOR 
PURPOSES OF ACCESS AND MAINTENANCE. P&Z 8-24 REFERRAL: 
REFERRAL OF THE PROPOSED EASEMENT IN THE VICINITY OF
CALF PASTURE BEACH ROAD, NORWALK, CONNECTICUT, FOR 
PURPOSES OF ACCESS AND MAINTENANCE, FOR REVIEW AND 
REPORT.

9. AUTHORIZE THE PURCHASING AGENT TO ISSUE A SOLE SOURCE 
PURCHASE ORDER IN AN AMOUNT NOT TO EXCEED $125,000 TO 
PLANIT GEO, FOR THE ADDITIONAL INVENTORY OF 25,000 TREES,
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FROM GRANT ACCOUNT 380000 5790 G0058.

D. COMMUNITY SERVICES

1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND 
ALL AGREEMENTS, DOCUMENTS, INSTRUMENTS, OR 
AMENDMENTS AS MAY BE NECESSARY WITH CINTAS 
CORPORATION FOR A PERIOD OF FIVE (5) YEARS, IN THE 
AMOUNT OF $2,476.00 FOR YEAR ONE (1) INCREASED BY 3%
FOR EACH YEAR THEREAFTER. ACCOUNT # 0120-70-5276.

2. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE 
AGREEMENTS WITH CT STATE COMMUNITY COLLEGE – 
NORWALK FOR HEALTH DEPARTMENT STAFF AND VOLUNTEERS 
TO USE SPACE ON CT STATE NORWALK CAMPUS FOR THE KNOW 
YOUR NUMBERS HEALTH SCREENING PROGRAM ON VARIOUS 
DATES BETWEEN APRIL 1, 2025 AND MARCH 31, 2026.

3. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND 
ALL AGREEMENTS, DOCUMENTS, INSTRUMENTS, OR 
AMENDMENTS AS MAY BE NECESSARY WITH CARVER 
FOUNDATION, INC. TO PROVIDE FINANCIAL ASSISTANCE FOR 
THE 2025 SUMMER ENRICHMENT PROGRAM IN THE AMOUNT
OF $147,000. ACCOUNT NO. 012010-5A0620.

E. ECONOMIC AND COMMUNITY DEVELOPMENT

1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO ANY 
AND ALL PROJECT AUTHORIZATION LETTERS AND OTHER 
DOCUMENTS REQUIRED BY CONN. DOT NEEDED FOR 
EXPENDITURE OF FUNDS UNDER THE CONNECTICUT 
DEPARTMENT OF TRANSPORTATION’S URBAN ACTION GRANT 
(UAG) PROGRAM FOR ROUTE 53 CHESTNUT HILL ROAD 
SIDEWALK PROJECT.
ACCT: 0924 3750 5777 C0824
0925 3750 5777 C0824

2. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 
AGREEMENT BETWEEN THE CITY OF NORWALK AND VHB FOR 
100% DESIGN SERVICES, BID ADVERTISEMENT, AND BID 
ANALYSIS FOR THE ROUNDABOUT AT THE INTERSECTION OF 
SOUTH MAIN STREET, MEADOW STREET, WILSON AVENUE, & 
MEADOW STREET EXTENSION, IN AN AMOUNT NOT TO EXCEED 
$377,000.  ACCT: 0924 3750 5777 C0835
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3. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO ANY 
AND ALL DOCUMENTS AND AGREEMENTS REQUIRED BY THE 
CONNECTICUT DEPARTMENT OF TRANSPORTATION (CT DOT) TO
ACCEPT FUNDING RELATED TO THE WEST ROCKS ROAD 
SIDEWALK PROJECT UNDER BOTH STATE PROJECT(S) 102-365 
AND 102-374.

VII. COMMON COUNCIL COMMITTEES

A. FINANCE AND CLAIMS COMMITTEE.   

4. Tax Assessor Report and Resolution

** MR. BURNETT MOVED TO APPROVE THE FOLLOWING ITEM

RESOLUTION

WHEREAS, the City of Norwalk, acting through its Tax Assessor, makes an
assessment of property taxes on motor vehicles on October 1 of each year in
accordance with Sections 12-40 et. seq. of the Connecticut General Statutes;
WHEREAS, for assessment years commencing on or after October 1, 2024, any
municipality may, by vote of its legislative body elect to apply the modified schedule 
of  depreciation under Section 12-63(b)(7)(B) of the Connecticut General Statutes;
WHEREAS, the Common Council is the legislative body of the City of Norwalk;
BE IT RESOLVED, that the Common Council of the City of Norwalk hereby elects 
to apply the modified schedule of depreciation under Section 12-63(b)(7)(B) of the
Connecticut General Statutes as amended and in effect on the date of this resolution
commencing from the October 1, 2024 Grand List.

Mr. Burnett said that they were looking to approve the amount of 90% and allow them to reduce 
the mill rate slightly.

Mr. Schmitt said that they had been talking about this for some time and the legislature decided 
to allow the change the percentage from 85% to 90%. He said that the previous formula would 
result in a 30% reduction in revenue but this change will reduce the shortfall. 

Ms. Niedzielski-Eicher asked was what would happen when a vehicle aged out to 20 years. Mr. 
Schmitt said that the vehicle would be charged a flat rate.

** THE MOTION PASSED UNANIMOUSLY.

5. Special Capital Appropriation Relating to School HVAC Grant Projects.
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a. Approve the allocation of $4,981,378.00 in Special Capital Appropriation 
funds for interim funding of the State’s 60% share of the project costs in 
compliance with State HVAC grant requirements for Brien McMahon High 
School HVAC Improvement project.

b. Approve the allocation of $1,996,352.00 in Special Capital Appropriation 
funds for interim funding of the State’s 60% share of the project costs in 
compliance with State HVAC grant requirements for Brookside Elementary 
School HVAC Improvement project.

c. Approve the allocation of $2,475,127.00 in Special Capital Appropriation 
funds for interim funding of the State’s 60% share of the project costs in 
compliance with State HVAC grant requirements for Marvin Elementary School 
HVAC Improvement project. 

d. Approve the allocation of $1,815,319.00 in Special Capital Appropriation 
funds for interim funding of the State’s 60% share of the project costs in 
compliance with State HVAC grant requirements for Silvermine Elementary 
School HVAC Improvement project.

e. Approve the allocation of $6,395,171.00 in Special Capital Appropriation 
funds for interim funding of the State’s 60% share of the project costs in 
compliance with State HVAC grant requirements for Rowayton Elementary 
School HVAC Improvement project.

f. Approve the allocation of $3,877,126.00 in Special Capital Appropriation 
funds for interim funding of the State’s 60% share of the project costs in 
compliance with State HVAC grant requirements for Naramake Elementary 
School HVAC Improvement project.

Mr. Burnett introduced the items and explained that they needed to vote on each item separately 
because they were different amounts at different schools. 

** MR. BURNETT MOVED TO APPROVE THE ALLOCATION OF $4,981,378.00 IN 
SPECIAL CAPITAL APPROPRIATION FUNDS FOR INTERIM FUNDING OF THE 
STATE’S 60% SHARE OF THE PROJECT COSTS IN COMPLIANCE WITH STATE 
HVAC GRANT REQUIREMENTS FOR BRIEN MCMAHON HIGH SCHOOL HVAC 
IMPROVEMENT PROJECT.

Mr. Burnett said that Mr. Lo was present to speak to the item. This is not a new project for the 
City and they have been working on other schools in the past. The City is required to allocate 
and insure that both the City portion and the State fund are secure. There will be reimbursement, 
but the City has to cover the State’s share of the project. 

Mr. Lo said that Mr. Schmitt was present to talk about the financial aspect. Mr. Lo said he was 
present to speak about any technical questions. 

Mr. Schmitt said that back in December 2023, the Council had voted to bond for these projects 
and this was necessary to show they had local commitment to the project. This vote is to 
authorize the spending of the State’s share. He gave the details. 
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Ms. Dunn asked for clarification on Interim Funding. Mr. Schmitt said he believed it addressed 
the original funding that was approved to get the project started. 

** THE MOTION PASSED UNANIMOUSLY.

b. Approve the allocation of $1,996,352.00 in Special Capital Appropriation 
funds for interim funding of the State’s 60% share of the project costs in 
compliance with State HVAC grant requirements for Brookside Elementary 
School HVAC Improvement project.

** MR. BURNETT MOVED TO APPROVE THE ALLOCATION OF $1,996,352.00 IN 
SPECIAL CAPITAL APPROPRIATION FUNDS FOR INTERIM FUNDING OF THE 
STATE’S 60% SHARE OF THE PROJECT COSTS IN COMPLIANCE WITH STATE 
HVAC GRANT REQUIREMENTS FOR BROOKSIDE ELEMENTARY SCHOOL 
HVAC IMPROVEMENT PROJECT.
** THE MOTION PASSED UNANIMOUSLY.

c. Approve the allocation of $2,475,127.00 in Special Capital Appropriation 
funds for interim funding of the State’s 60% share of the project costs in 
compliance with State HVAC grant requirements for Marvin Elementary School 
HVAC Improvement project. 

** MR. BURNETT MOVED TO APPROVE THE ALLOCATION OF $2,475,127.00 IN 
SPECIAL CAPITAL APPROPRIATION FUNDS FOR INTERIM FUNDING OF THE 
STATE’S 60% SHARE OF THE PROJECT COSTS IN COMPLIANCE WITH STATE 
HVAC GRANT REQUIREMENTS FOR MARVIN ELEMENTARY SCHOOL HVAC 
IMPROVEMENT PROJECT.
** THE MOTION PASSED UNANIMOUSLY.

d. Approve the allocation of $1,815,319.00 in Special Capital Appropriation 
funds for interim funding of the State’s 60% share of the project costs in 
compliance with State HVAC grant requirements for Silvermine Elementary 
School HVAC Improvement project.

** MR. BURNETT MOVED TO APPROVE THE ALLOCATION OF $1,815,319.00 IN 
SPECIAL CAPITAL APPROPRIATION FUNDS FOR INTERIM FUNDING OF THE 
STATE’S 60% SHARE OF THE PROJECT COSTS IN COMPLIANCE WITH STATE 
HVAC GRANT REQUIREMENTS FOR SILVERMINE ELEMENTARY SCHOOL 
HVAC IMPROVEMENT PROJECT.
** THE MOTION PASSED UNANIMOUSLY.

e. Approve the allocation of $6,395,171.00 in Special Capital Appropriation 
funds for interim funding of the State’s 60% share of the project costs in 

Page 13 of 105



COMMON COUNCIL  MARCH 25, 2025
NORWALK, CONNECTICUT    COMMON COUNCIL CHAMBERS
                                                         AND VIA TELECONFERENCE                                  II.

10

compliance with State HVAC grant requirements for Rowayton Elementary 
School HVAC Improvement project.

** MR. BURNETT MOVED TO APPROVE THE ALLOCATION OF $6,395,171.00 IN 
SPECIAL CAPITAL APPROPRIATION FUNDS FOR INTERIM FUNDING OF THE 
STATE’S 60% SHARE OF THE PROJECT COSTS IN COMPLIANCE WITH STATE 
HVAC GRANT REQUIREMENTS FOR ROWAYTON ELEMENTARY SCHOOL 
HVAC IMPROVEMENT PROJECT.
** THE MOTION PASSED UNANIMOUSLY.

f. Approve the allocation of $3,877,126.00 in Special Capital Appropriation funds 
for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Naramake Elementary School HVAC 
Improvement project.

** MR. BURNETT MOVED TO APPROVE THE ALLOCATION OF $3,877,126.00 IN 
SPECIAL CAPITAL APPROPRIATION FUNDS FOR INTERIM FUNDING OF THE 
STATE’S 60% SHARE OF THE PROJECT COSTS IN COMPLIANCE WITH STATE 
HVAC GRANT REQUIREMENTS FOR NARAMAKE ELEMENTARY SCHOOL 
HVAC IMPROVEMENT PROJECT.
** THE MOTION PASSED UNANIMOUSLY.

Mayor Rilling commented that the public has been asking for this for a very long time and some 
of the schools are the location for Summer School. Even when school is in session during May 
and June, the temperatures can be in the 80’s and 90’s. When the temperatures are that high, the 
District has to close the schools. This will address the problem in six schools in Norwalk. Mayor 
Rilling thanked Senator Bob Duff and the State of Connecticut. 

2. Approve Vape Shop ordinance.

**  MS. SHANAHAN MOVED TO APPROVE THE VAPE SHOP ORDINANCE. 

Ms. Shanahan then spoke about the recent proliferation of vape shops and become a troublesome 
issue because of confusion regarding cannabis and other safety concerns. At the request of the 
Police Chief, a meeting was held to strategize and to address the Police Chief’s concerns. The 
Ordinance is the culmination of six months of work. 

Ms. Shanahan then gave a brief overview of the Ordinance. 

Police Chief Walsh greeted the Council. He explained that after Connecticut allowed cannabis 
sales, the City started to see an increase in individuals selling unregulated, unlicensed marijuana, 
illegal vape products, and TCH products over the counter. The State of Connecticut lacks 
regulatory legislation. All the police can do is arrest the individuals. Another concern is the fact 
that the smoke shops are being burglarized by criminal at night for these items. This ordinance 
will be a significant improvement and help with public safety. Often customers think that the 
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product that they are buying has been checked and is legal. However, they have no idea where 
the illegal material comes from. There are items that look like candy that may not be safe to 
consume. 

Mr. Lopez then said that this was to help the Police Department deter some of the sales of 
unregulated cannabis that may contain other substances such as fentanyl. This ordinance will 
allow the Director of Health and the Chief of Police to conduct routine inspections to make sure 
they are complying. There are fines with the first violation being $250, second violation within a 
12 month period would be a six month suspension of a license and a third violation within 24 
months would result in license revocation. He then continued to review the details of the 
Ordinance including the appeal process. 

Mr. Lopez explained that while the Council Committee was discussing this ordinance, a younger 
relative of his purchased unregulated cannabis that was laced with fentanyl. That person died in 
his sleep due to a heart attack. The ordinance will help deter some of the criminal activity. 

Ms. Smyth thanked the Committee for their work on this and expressed her condolences to Mr. 
Lopez. This is so very dangerous, but it takes time to move it through Committee in order to get 
it right. 

Mr. Goldstein also thanked the Committee for their work on this. He noted that both Ms. 
Shanahan and Mr. Lopez had personal connections to this issue. There is a difference from 
illegal cannabis and legal cannabis. It is important to make sure these products are safe for 
everyone. He thanked Chief Walsh for bringing this forward and keeping the community safe. 

Ms. Niedzielski-Eichner said that a small business owner had contacted her about this. He is 
dedicated to following the law and would like to see others also follow the law. She thanked the 
Committee for their work on this.

Mr. Burnett asked if this ordinance would result in additional police overtime hours. Chief Walsh 
said that it could be completed within the current operating budget. They have been doing this 
for the past two years. 

Ms. Ayers said that she was opposed to this. She was happy that something has been proposed 
and they are trying to regulate something that has affected so many residents in a negative way. 
However from a legislative point of view, she felt she had not been heard. Any time that the 
Norwalk legislative body pass any policy or legislation, it has t financial implications. Chief 
Walsh said that it would not impact his department because it is part of their normal duties. 

However, there are other departments that will be partnering with the police to get all this work 
done. The City is already strapped financially. Ms. Ayers said that they need to build in 
processes when they create a policy, regulation or an ordinance that has financial implications. 
It’s not fair to ask departments to cut their budget and then give them more work to do. Ms. 
Ayers said that she would be abstaining from this vote because while she supports the ordinance, 
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she is against the process of the Council making rules and regulations that have financial 
implications without providing additional resources to any department. 

Ms. Smyth said that the Planning and Zoning Commission was working on this issue in terms of 
distances from one another. 

** MS. SHANAHAN MOVED TO AMEND THE POLICY, WHICH HAS BEEN 
REVIEWED BY THE CORPORATION COUNCIL:

IN SECTION SIX TO INCLUDE THE FOLLOWING “NOT LESS THAN 60 
DAYS AFTER THE EFFECTIVE DATE OF THIS CHAPTER FOR AN 
EXISTING ESTABLISHMENT OR FOR THE OPENING OF A NEW 
ESTABLISHMENT” FOLLOWING THE WORDS “CITY CLERK” IN THE 
FIRST LINE. 

IN ARTICLE FOUR – THE EFFECTIVE DATE, LAST SENTENCE SHOULD 
SAY “THIS CHAPTER TAKES EFFECTIVE ON AUGUST 1, 2025. 

Ms. Shanahan said that the effect of these small amendments will give the staff and the 
applicants a bit more time to create the application form and then have the application filed. It 
would effectively start on October 1st and the applications should ready by then. 

** THE MOTION TO AMEND PASSED WITH FOURTEEN (14) IN FAVOR 
(BURNETT, DUNN EADDY, FRAYER, GOLDSTEIN, LOPEZ, NIEDZIELSKI-
EICHER, SEAD, SHANAHAN, SMYTH, SUTTON, WENNERSTRAND, WIGGINS AND 
YOUNG) AND ONE (1) ABSTENTION (AYERS).

Ms. Young asked what would happen to those who did not fill out an application. Ms. Shanahan 
said that they would be informed that they were in violation and if they continue not to comply, 
they would be shut down. Ms. Young said that this ordinance should be assigned to the Public 
Safety Committee. They should receive regular updates. Ms. Dunn agreed. 

** MS. SHANAHAN MOVED THE VAPE SHOP ORDINANCE AS AMENDED.
** THE MOTION TO APPROVE THE VAPE SHOP ORDINANCE AS AMENDED 
PASSED WITH FOURTEEN (14) IN FAVOR (BURNETT, DUNN EADDY, FRAYER, 
GOLDSTEIN, LOPEZ, NIEDZIELSKI-EICHER, SEAD, SHANAHAN, SMYTH, 
SUTTON, WENNERSTRAND, WIGGINS AND YOUNG) AND ONE (1) ABSTENTION 
(AYERS).

C. RECREATION, PARKS AND CULTURAL AFFAIRS

1. Approve the fee adjustments for the following fees based on a Fees and Charges
Study completed by MGT Consultants where they measured the market demand; and
Cost factors in conducting Recreation Programs activities and Uses of the Recreation and 
Parks Facilities.
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** MS. YOUNG MOVED THE ITEM. 

Ms. Young said that a consultant group did a study to see if the fees were comparable. She said 
that her concern involved the timing and the Council Members need to think about the impact on 
the residents. 

Mr. Stowers came forward to address the Council. He said that he had looked at the scientific 
background of raising the fees. The survey compared the region and a cost analysis was done. He 
also mentioned the price elasticity. He then reviewed the details of various programs and the rate 
of return for these programs. After reviewing the recommendations of raising the fees between 5 
to 20%, the Department decided to stay between 5 and 15%. He said that they had held a Public 
Hearing and asked many of the major participators about increasing the parking fees and other 
fees. The information in the packets is the result of what was recommended in the study and 
would be for the spring of 2026.  

Mr. Stowers then reviewed the increases that the leagues would be presented with. They will be 
asking for $350 for the use of the field for a year. 

Mr. Goldberg asked for clarification on when the fees would begin for the youth sports to the 
beginning of the calendar year 2026. 

Ms. Ayers asked why they were amending something that was included in the original agenda 
items. Mayor Rilling said that it would be clearer if they have a date in the ordinance. 

Ms. Dunn asked if all the fees would take effect July 1, 2025 with the exception of the Youth 
Field Use fees, which will begin January 1, 2026. Mr. Stowers agreed. 

Ms. Smyth asked how long the Council should expect these fees to be in effect. Mr. Stowers said 
that an annual increase would be expected to keep up with inflation. 

Mr. Sead said that while it was good to consider what the market could bear, these were tax 
payers that would be paying these increased fees. They are already paying more in taxes and the 
grocery bill while their paycheck is not increasing. The cost may be to an organization, but it will 
be paid by the families. 

Ms. Ayers thanked Mr. Stowers for all his hard work and noted that Norwalk had been very 
behind on their fees schedule. She said it was good for him to have brought this to the Council’s 
attention. If they increase the fees, they have to make sure the fields show the improvements and 
upkeep. However, they have to be aware of who will be paying the fees. She felt that the City 
needs a Parks Foundation to help with fund raising. 

Ms. Dunn thanked the baseball leagues who have contributed an enormous amount of money to 
the upkeep of the fields. She thanked them for their contributions. 
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Ms. Dunn said that more budget funding should be invested in having a grant writer to help 
explore opportunities. 

Ms. Dunn said that it was her understanding that the summer camp fees were a sliding scale fee. 
Mr. Stowers said that this was so. Ms. Dunn said that this was important for families to know. 

Ms. Eaddy said that she wanted to thank Mr. Stowers for being open to the concerns. 

Mr. Ken Hughes said that he wanted to clarify since there were some fees included such as 
parking at Calf Pasture, the Vets boats at the Marina, they need to know if the July 1st start date 
would be for the sports fees or for all the fees. It was stated that all fees were starting July 1st and 
the youth fees were starting in January 2026. Mr. Hughes said that the beach parking fees will 
start on May 15th. Mr. Stowers said that they avoided raising the beach parking fees too much 
because it would result in people parking in the neighborhoods. 

Mr. Goldstein said that Ms. Ayers was correct about the fact that there was no date on the 
original item and that would give the Department more discretion to handle these various 
outliers. He said that the Council should make an exception for Youth Sports for January 2026. 
Discussion followed. 

** MS. YOUNG MOVED TO AMEND THE AGENDA ITEM C1 - APPROVE THE FEE 
ADJUSTMENTS FOR THE FOLLOWING FEES BASED ON A FEES AND CHARGES 
STUDY COMPLETED BY MGT CONSULTANTS WHERE THEY MEASURED THE 
MARKET DEMAND; AND COST FACTORS IN CONDUCTING RECREATION 
PROGRAMS ACTIVITIES AND USES OF THE RECREATION AND PARKS 
FACILITIES BY INCLUDING “WITH THE EXCEPTION OF THE YOUTH SPORTS 
FIELD USE FEE  TO BE IMPLEMENTED ON JANUARY 1, 2026”.

Mr. Sead thanked Mr. Stowers for all his hard work. 

Ms. Dunn asked about holding an event in late June. Mr. Stowers said that the events that have 
been approved has already paid their fees. 

** THE MOTION TO AMEND PASSED UNANIMOUSLY.

** THE MOTION TO APPROVE AS AMENDED PASSED UNANIMOUSLY.

2. Authorize the Mayor, Harry W. Rilling, to sign an agreement with the Friends of
Norwalk Dogs whose mission is to represent Norwalk residents with dogs and to
collaborate with the City’s Recreation and Parks Department (RPD) to preserve 
and improve current-off leash dog parks; and working with (RPD) in finding ways 
to develop more leashed and off-leashed space in Norwalk for dogs; establish
communication between Norwalk residents with dogs and the City; and fund raise 
to provide needed amenities in dog Parks named herein.
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** MS. YOUNG MOVED THE ITEM. 

Ms. Young noted that the more that there are new development, the more Norwalk becomes 
more dog friendly. Mayor said that he would not be fund raising for the dogs. 

Ms. Smyth thanked Mr. Stowers for this. She asked for clarification on the language. Mr. 
Stowers said that they had started with Taylor Farm and then decided to include Oyster Shell 
Park and now the Cranbury residents have expressed interest also. A group is being formed to 
take on the advocacy of dogs in Norwalk. Mr. Stowers noted that he was from Seattle which has 
more dogs than children and he can see the need when there is a growing population. Now there 
are three places where people can walk their dogs. 

Ms. Dunn said that she appreciated having the poop bags at the parks but hoped that this would 
not mean more asphalt parking area. 

Ms. Young said there have been a lot of things over the years that Recreation and Parks could 
have been doing. She said that Mr. Stowers has address many of the issues and now the 
Department is actually generating revenue. This is what they need to keep the fields in good 
condition and recreational spaces. She added that they do need a Foundation so that everyone can 
help and allow everyone to participate. 

Mayor Rilling suggested that they need to have scholarships for young people. 

** THE MOTION PASSED UNANIMOUSLY. 

E. ECONOMIC AND COMMUNITY DEVELOPMENT

4. Authorize the Mayor, Harry W. Rilling, to execute any and all documents to 
amend the Plan of Conservation and Development to implement the 
recommendations of the Affordable Housing Action Plan. 

** MR. GOLDSTEIN MOVED THE ITEM.

Mr. Goldstein said that one of the biggest challenge in Norwalk was affordability. He then gave a 
brief overview of the recent Housing Assessment that came out last June He noted that 38% of 
the renters and 50% of homeowners earn less than $50,000. The median cost of a home increased 
from $413,000 in 2015 5o $700,000 in 2023. 75% of the teachers, firefighters and police don’t 
live in Norwalk and nearly 40% of Norwalk’s Households pay over 30% of their household 
income towards housing costs. Mr. Goldstein said that the Trump administration was unlikely to 
help. 

He introduced two people who have been very crucial to this effort, Michelle Andrzejewski and 
Steve Kleppin from Planning and Zoning. He noted that Ms. Niedzielski-Eicher has also taken a 
leading role in this effort. 
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Mr. Goldstein said that Ms. Andrzejewski would be presenting the Housing Action Plan to the 
Council. 

Ms. Andrzejewski then displayed a PowerPoint presentation on screen and narrated the slide 
deck. Some of the action items included: Zoning amendments for 2 bedroom units counting as 
1.5 wf units. 80% SMI increase to 90% SMI for recertifying tenants; bonus for construction of 
units between 80% and 90% SMI. 

Legislative proposal were to address food deserts, home ownership for condominiums; and Tax 
Sale to Home ownership. 

 Ms. Andrzejewski also spoke about discussions regarding the Community Land Trusts, Tax 
Incentives, Affordable Housing Account and AHP Tracker. 

Ms. Ms. Niedzielski-Eicher said that anyone interested should come to the Affordable Housing 
Ad Hoc Committee meetings. They will be looking at Tax Incentives and how that might work. 
She is looking to investigating what State, Federal and local funding is currently available for 
affordable housing. She noted that most of the funding comes through Federal Tax Credits, 
which will be a long term concern for the Council. The data that was collected was very helpful 
and provided some very specific and detailed information on both rental and home ownership 
properties. The lack of affordable housing in the City may be feeding into the traffic problems 
that the Council hears about regularly. She said that nationally, no one has enough housing, but it 
is a particular problem in the Northeast. When there is not enough supply, the price goes up. She 
said that the ad hoc committee would appreciate new suggestions and ideas. 

Ms. Dunn said that there were zero metric in the plan and she noted that the State requires them 
to create this plan. Currently there is 14% affordable housing in the City. She asked how much 
more affordable housing they were looking for. She also wondered what the effect would be if 
Norwalk had 25% affordable housing. She added that one fifth of the Norwalk population were 
seniors and that this should be a concern. There are unintended consequences and if they shift the 
tax burden due to tax breaks, where is that burden going to shift to? 

Ms. Dunn said that while a majority of teachers, firefighters and police may not live in the City, 
only 22% of the population commutes to NYC. Young people need access to housing also. This 
would involve moving seniors into senior housing and the young families can move into homes. 
It’s important to create more wealth and freedom rather than having people paying more rents 
that they can barely afford. She said she doesn’t like the plan and will not be voting for it. 

Mr. Sead said that affordable housing was not the total answer. He noted that affordable housing 
was not the quilt, but simply one of the pieces. He felt that this would be a start. It’s not just a 
Norwalk issue, and it isn’t perfect, but it is a start. 

Mr. Lopez spoke about the seniors and how it was important to keep them independent. He went 
on to give a number of percentages and other data about affordable housing. Most of the units in 
the City are not affordable for those who are making less than 80% of the State SMI. He went on 
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to speak about the metrics and pointed out that this would limit the City’s ability to respond to 
changes in construction costs or other economic factors. 

Ms. Niedzielski-Eicher said that POCD is not to be an economic plan but is a vision, a starting 
place. This plan is just to help identify how they want to move forward. This will be complex 
conversations. It helps clarify the resources that are already in place and where are the 
opportunities. What are people willing to give up. It needs to be part of every conversation they 
have. Right now, the Capital budget does not fund affordable housing in the City. They mostly 
rely on Federal tax credits. Now is the time to get these plans started and the discussions going. 

Ms. Ayers said that she was not very happy with the plan because she felt the scope was too 
narrow. When they say “affordable housing”, it need to be defined. What is affordable for her, 
may not be affordable for her colleague. While this plan will help them focus on issues, they 
need to be clear about the difference between “units” and “housing”. While the city is further 
down the road than when she began, it still needs work. If people want something, they have to 
give something. Constituents keep saying “No more apartments!” but they need to come to 
meetings so they can tell the Council what they would like to see. What would they like to see?
A few years ago, there was a discussion about tiny homes. However, the issue is today, not down 
the road. 

It will also be important to distinguish between “low income” and “affordable”. She explained 
that she might be able to earn six figures, but it might not be affordable. It is time to clean up the 
language. For many people, when they say “affordable housing”, they think public housing. The 
police, fire and teachers all deserve affordable housing, and there is confusion about work force 
housing. The people that work at Stop N Shop deserve affordable housing, also. She said that 
Norwalk needs everyone’s help to build a community that is able to grow but doesn’t stifle the 
community. Norwalk needs home ownership. It’s not about units and apartments, it’s about 
homes and houses. They should want people to buy homes in Norwalk and invest in the 
community. 

Mr. Goldstein said that this was an incredible discussion and this should be a focus for the 
Council and the entire City because it is the single biggest challenge facing Norwalk today. He 
said that a number of Council Members have lobbied at the state level about this issue. It is not a 
partisan issue at all. He said that he was grateful to his colleagues and thanked Ms. Andrzejewski 
for her work along with the Planning and Zoning Board. 

Mayor Rilling said that Norwalk is growing, but cautioned people about going up more than a 
few stories. 

** THE MOTION TO AUTHORIZE THE MAYOR, HARRY W. RILLING, TO 
EXECUTE ANY AND ALL DOCUMENTS TO AMEND THE PLAN OF 
CONSERVATION AND DEVELOPMENT TO IMPLEMENT THE 
RECOMMENDATIONS OF THE AFFORDABLE HOUSING ACTION PLAN PASSED 
WITH FOURTEEN (14) IN FAVOR (AYERS BURNETT, EADDY, FRAYER, 
GOLDSTEIN, LOPEZ, NIEDZIELSKI-EICHER, SEAD, SHANAHAN, SMYTH, 
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SUTTON, WENNERSTRAND, WIGGINS AND YOUNG) AND ONE (1) OPPOSED 
(DUNN).

VIII. RESOLUTIONS FROM COMMON COUNCIL

There were no resolutions from Common Council members this evening.

IX. MOTIONS POSTPONED TO A SPECIFIC DATE

There were no motions postponed to a specific date this evening.

X. SUSPENSION OF RULES

There were no suspensions of the rules this evening.

XI. ADJOURNMENT

** Ms. Young 
MOVED TO ADJOURN
** MOTION PASSED UNANIMOUSLY

There was no further discussion, and the meeting was unanimously adjourned at 9:45 p.m.

ATTEST:________________________
Esther Murillo, Assistant City Clerk
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Kitty Sang  
26 Bartlett Ave 

Norwalk, CT 06850 
(home) 230-840-0831 (cell) 203-727-8717 

Email: kittysang@yahoo.com 

Education 
University of Connecticut, Stamford, CT    January 2003 – May 2008 

MBA Management in Information Systems 
Cumulative Grade Point Average: 4.12/4.0 
Honor Society: Beta Gamma Sigma 

Dartmouth College, Hanover, N.H.  September 1993 – June 1997 
BA with Honors in Computer Science modified with Mathematics 
Cumulative Grade Point Average: 3.41/4.0 
Activities: Tucker Foundation, volunteer teacher for ESL students at local primary schools. 

   Chinese interpreter for the Windsor Family Court, V.T. 
Senior thesis: http://www.cs.dartmouth.edu/reports/abstracts/TR97-314/ 

Computer Skills 
Computer Language: C#, Python, SAP ABAP, VB.NET, C, C++, Perl, Tcl(Scotty), Java, HTML, Javascript, 
Pascal, Assembly Language, Business Basic 
Commercial APIs: Microsoft Active Directory, Windows Registry, SOAP Web Services, Twisted for Python, Java 
JClass Chart, XRT graph, Japanese Language Kit for Macintosh, Windows SDK, ASP, XML-RPC, SQL Server 
Reporting Services (SSRS), SAP RFC 
Platforms: Unix on DEC alpha and Sun Sparc Ultra, AIX on RS6000, PowerMac, Motorola 68000, Windows 2000, 
2003, 2008 server, XP, Win 7, 8 desktop, SAP ERP 6.0 
Protocols: SAP IDoc, SNMP, CORBA, RMI, PPP, TCP/IP, HTTP, NNTP, FTP, SSL, LDAP 
Database: MS SQL 2000, 2005, 2008, 2012, Sybase Sqlanywhere, Informix,Oracle, mSQL, Progress 
Proficient in system and software design and implementation that provide long-term scalability and maintainability 
to the company.  Self managed projects.  Experienced in communicating technical aspects of a project to non-
technical colleagues.   

Work Experience 
Odyssey Reinsurance America     November 2006 - Present 
SOFTWARE DEVELOPMENT, Stamford, CT 

Electronic Data Interchange Administrator, Senior Analyst, Imaging Solution Project Manager 

Handle all data translation and transmission between the company and its subsidiary Hudson Insurance 
with external parties such as State DMV’s, reinsurance brokers and banks. Also handle all large scale data 
interchange between internal SAP ERP 6.0 environment using the SAP IDoc format.  Use EDI Web 
Services Protocol (SOAP) to receive and process data to and from reinsurance brokers in real time.  All 
mappings are developed within the Softshare Delta framework. Softshare is a leading EDI software 
provider. 

Manage the transition from paper filing to image filing using ImageRight document storage solution for 
certain business units based on each of their unique workflow requirements.  Develop program to process 
incoming emails from brokers into the proper location in the electronic filing system to eliminate manual 
filing.  Design and implement workflow automation in the software to mimic the paper flow in a business 
unit.  Implement data integration solutions into the ImageRight software from other business processes 
such as accounting systems, underwriting rating engine, etc.  Develop export tool to extract data and import 
images when such tool is not available from ImageRight.  The business units that successfully transitioned 
to electronic filing include: Claims (US and Toronto), Facultative Underwriting, and Retrocession. (a total 
of more than 80 employees)    

Develop financial reporting programs within SAP using SAP ABAP programming language.  Some of 

V.A.
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these programs are remote functions that can be called within a Windows C# .NET program to allow 
external programs to insert/update/select data from SAP in an auditable and controlled manner.   
 
C# Highlights: 
Developed command line program to preprocess data bound for SAP.  It aggregates and validates data from 
tab delimited files before the resulting data is transformed into SAP IDoc’s using Liaison Softshare 
middleware program.  Program handles emailing process errors to business users in order for them to make 
corrections on the source application. 
 
Developed numerous program to extract data out of various databases such as the ImageRight system using 
straight SQL and network folder file copy to be able to export data to another system.  Also wrote many 
programs to extract data out of SAP using SAP Connector library by making remote function calls to the 
live system.  The data is then transformed into custom financial reports that are not supported by SAP or to 
replace those reports that are too slow to run on the SAP front end client. 
 
Developed image manipulation software to overlay annotations on top of image files. 
 
Rewrote the entire underwriting application that the company uses to book businesses that was developed 
in Access 2000 over the past 15 years to .NET C# VS 2013 in a timeframe of 9 months.  This includes all 
of the intricate business rules involved in calculating all of the numeric values as well as all data validations 
on user input and preserving all of the features that are built into Access which are not standard in .NET.  
All event handlers, data grid and combo boxes are custom developed to mimic the exact behavior of Access 
2000.  

  
Python Highlights: 
Developed an email processing program to extract mail from POP3 mailbox on the Exchange server using 
smtplib library.  The program uses regular expression to parse the content of the email to extract the claim 
reference numbers to be able to automatically index the incoming mail into ImageRight system after 
breaking up the MIME parts of the email into individual files ready for import.  Program was developed in 
2007 and is still actively used. 
 
Developed scripts to query the Active Directory system to send emails to AD administrators (different 
person handle different domains) whenever a service account password is expiring (because company IT 
policy require all account’s password to have a 3 month expiration even for service accounts).  It also 
detects when a user account is about to expire in the next 2 weeks in order to alert the hiring manager of the 
employee (usually consultant accounts) if the account should be extended for another 30, 60 or 90 days. 
 
Develop various sources for IT to monitor the health of service programs that may stop for some reason.  
These monitoring scripts require some out-of-the-box thinking to come up with ways to monitor database 
activity or network folder activity in order to determine if there are real programs with the long running 
systems such as the scheduler service used by ImageRight to import external data. 
  

FitLinxx Inc.        September 2000 – November 2006 
NETWORK MANAGEMENT, Stamford, CT 
  Senior Software Developer, Network Operations Manager 
 
  Develop a virtual network that links together disparate customer’s fitness facilities in order to allow tasks to 

be performed at any site remotely even though the fitness centers are not online at all times.  This virtual 
network infrastructure includes a scheduling system that manages dial up connections to sites and 
executions of network management related tasks; a software distribution and installation platform that 
enables automatic installation of new software onto multiple machines remotely from our centralized 
location; a set of programs that perform database synchronization between the sites and the central database 
for the web sites, as well as for auditing and monitoring purposes.  Develop internal tools for different 
departments such as Finance, Technical support to perform site related operations in a controllable manner. 

 
  In additional to developing internally used software, also develop commercial products using the Xtreme 

Programming philosophy (Test driven programming). Participate in pair programming to provide better 
oversight to the coding process.)  I am able to attain excellent technical communication and leadership 
skills through this process. 
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 All programs are written in Python, Perl or C++ on the Windows NT and Windows 2000 platform.  Web 

interface to the scheduling system is written in ASP with Python as the backend.  Various technologies are 
used to facilitate the communication between different processes.  Some of these are: XML-RPC, C++ 
libraries using Windows API, wxPython for graphical user interface, and COM. 

 
  Also perform dual role as developer as well as manager of network operations (July 2004 – November 

2006).  Manage a team of 3 IT professionals who perform daily internal IT maintenance such as server 
backups, monitoring and troubleshooting server problems (mail, tape backup, warehouse, etc.)  Interview 
and make new hiring decisions.  Construct procedures for cross department operations.  

 
Circle.com          November 1999 – September 2000 
SOFTWARE DEVELOPMENT, Wilton, CT 
 Software Developer 
 

Develop online applications associated with customer’s marketing campaigns: email blasts, massive data 
loads, web activity reporting, CGI programming.  Backend database is Oracle 8.0.7. Access methods are 
Oraperl and JDBC.  
 
Project Highlights: 
 
• Provide Daily support for Merck’s campaign related inquiry requests database.  Generate massive 

mailing lists from the database based on business rules supplied by Merck for promoting products such 
as Zocor, Vioxx.  Maintain call center CGI application. 

• Develop IBM online marketing campaigns such as Web Starter Kit, WebConnections, etc. Conduct 
online user activity reporting using data logged into the database by a proprietary agent running with a 
Netscape Enterprise version 3.6 server. Mentor junior and senior level colleagues mostly from a 
mainframe background, and help them adapt the Web programming environment. 

• Develop programs to do periodic poll of prospects’ profile data collected by ZDTV’s UPS campaign 
web site and post them to an internal CGI script, which perform data clean up before putting into the 
database.  FTP and HTTP are used to automatically pull and post data. 

 
UUNET Technologies Inc. (Formerly ANS Communications)     July 1997 – November 1999 
NETWORK MANAGEMENT SOFTWARE DEVELOPMENT, Purchase, N.Y. 
 Software Developer 
 

Develop network management applications to monitor the dialup and backbone networks in real time.  
Write reporting tools to generate statistical analysis to help access the Quality of Service. 

  
Project highlights: 

 
• Real time AOL user count graphs are used by the UUNET Network Operations staff to perform 

network monitoring and analysis of a 1 million port global network.  These graphs are accessible 
through the internal web site (java applet) or directly on user’s desktop (X windows XRT graphs). 

• Circuit availability reports provides daily analysis which helped the Quality of Service to diagnose the 
location of the problematic circuits provided by telecommunication vendors such as SNET, MCI, etc. 

• Supported a 3-tier alerts gathering/posting application.  Alerts are gathered from monitoring agents in 
the physical global dial network using SNMP.  The polling agent then transfers the alerts to an alert 
server, which then posts the alerts to the client display board.  The interactions between the server and 
its clients are bidirectional via TCP. 

• Develop multi-step PPP error detection tool, which verifies the traceroute command output for a 
sample of PPP IP addresses, assigned to each dial up router.  Extensive ip addresses computation is 
involved to cover all ip addresses that belong to Class C or below category. 

   
High Performance Systems Inc. www.hpc-inc.com  June 1996 – December 1996 
SOFTWARE DEVELOPMENT, Hanover, N.H. 
 Software Developer (Full time Internship) 
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Test and debug existing application for simulation modeling.  Rework code for running on PowerPC 
machines.  Develop localized Japanese version of the software.  Participated in overall design of the 
software rewrite process. 

 
Distributor Information Systems                        December 1995 – March 1996 
SOFTWARE MANUFACTURING, Farmington, C.T. 
 Software Engineer (Full time Internship) 
 

Update customers’ systems on IBM, MAIA, SPX and GPX machines.  Perform extensive Business Basic 
code comparison in order to properly incorporate customers’ modifications into new software products.  
Implement utility programs for internal operations. 

 
Personal and Hobbies 

Proficient in Chinese and English. 
Proficient in ballroom dance. 
Paint in water color and oil medium.  Sculpting in clay.  Glass painting.  Pictures are available upon request. 
Winner/semi finalist of multiple writing.  Entered formerly Westinghouse Science Talent Search in 1993 (currently 
Intel STS) contest. 
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Nuvance Health, Norwalk CT     2015 – present 

Director, Navigators Program, Norwalk CT    2019 - present 

Development/Navigators Coordinator   2015 - 2019 

 Lead operations, implementation and growth of the Navigators 

program across the network, including recruitment, retention, and 

management of three FTEs and 10+ PRN program staff.   

 Triage and resolve situations with department leadership. 

Identifying service recovery opportunities for strategic patient 

experience, risk management, quality assurance programs within the 

Network. 

 Oversee the educational training program for internal clinical 

staff to facilitate understanding the impact of philanthropy. 

 Develop and nurture strategic relationships internally with key 

stakeholders across Nuvance and externally with community-based 

providers and industry leaders to evaluate and enhance the program 

 

 

Laurel House Inc., Stamford, CT    2009 - 2015 

Development Support Manager  

 Contribute to consistent year-over-year increase of private 

fundraising from both corporate and individual donors. 

 Ensure safety and confidentiality of mental health clientele 

through management of over 75 volunteers. 

 Collaborated with CEO and Director of Development in rollout 

of new branding for Laurel House. 

 Planning and execution of successful fundraising events. 

 Ensure compliance of data and reporting to various federal, 

state and local government agencies as required  

 Audit accuracy of fundraising database to maintain fiscal 

operations  

 Prepare event and project financial analysis for CEO, CFO, and 

Board of Director meetings. 

 

 

Michelle Sawyer  
 

203.249.7265 

sawyer.michelle@gmail.com  

Norwalk, CT  
 

 

 

SKILLS 
 

Leadership 

Critical Thinking 

Problem Solving 

HIPAA Compliance 

Patient Experience 

Relationship Building 

Strategic long-term planning  

 

 

 

EDUCATION   
 

Bachelors of Science – Business 

Administration 

University of Phoenix 

 

Associate of Science – Marketing 

Management   

NCC, Norwalk, Connecticut 

 

Page 27 of 105



121 CONNECTICUT AVENUE 

NORWALK, CONNECTICUT 06854 

· Febrnary 13, 2025

CITY OF NORWALK 
FIRE DEPARTMENT 

Office of Chief Gino Gatto 

Tel: (203) 854-0230 

Fax: (203) 854-0234 

Dear Members of the Public Safety and General Government Committee,

Presently the Fire Depaitments Marine Division is lacking a shallow water vessel. Our 24' 1985
fiberglass Privateer Renegade Fireboat, has reached the end of its service life. A replacement
small boat will ensure that we maintain situational awareness and sustain our cutTent operational
capabilities around our bridge piles and foundations, along with our shallow areas along the
coast and 23 banier islands. Our 38' Jet drive boat/platform is not practical in shallow water
operations be it firefighting or rescue, with the intakes being fouled with mud, sand and shells.
The 2 vessels are also used together on many rescue occasions, seeing that we may be the only
agency responding in our area of response, especially at night or in the off season.

In fiscal year 2021 we received a Port Security Grant to purchase a refurbished boat for a total of
$ 240,000.00 We are now moving forward with the purchase of a 29' MetalShai·k Vigilant boat.

Please add the following action item to your February 27, 2025 meeting:

ACTION REQUESTED:

Authorize the Purchasing Agent, Sharon Connors, to issue a purchase order to the sole bidder,
Brown Helicopter, Inc. 10100 Aileron Ave. Pensacola, Florida 32506, for the purchase of a
refurbished boat, MetalShark 29 Vigilant not to exceed $ 240,000.00 The 25% municipal grant
match of$ 60,000.00 has been allocated for in the 2022-2023 Capital Budget.

Account Number 363185-5738-GOOOS

Chief Gino Gatto 

VII.A.
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VII.B.

       

TO:         Economic and Community Development Committee of the Common Council

FROM: Bryan Lutz – Assistant Director of Parking

CC: Sabrina Godeski -Director of Business Development & Tourism
James Travers – Director of Transportation, Mobility and Parking 

REF: April 3rd Meeting Agenda Item – Authorization the Mayor, Harry W. Rilling to 
execute a contract agreement with GL Capasso, Inc., in the amount of $1,735,827 
to project NPA2025-01, Repairs and Improvements at the Haviland Parking 
Garage. 

DATE:   March 27, 2025

Memorandum

Background:

The Norwalk Parking Authority (NPA) has prepared documentation to award NPA2025-01, 
a project for repairs and improvements at the Haviland Parking Garage. On February 24, 
2025, a bid opening for NPA2025-01 resulted in four bids. After thorough analysis, the NPA 
recommended awarding the contract to the lowest bidder, GL Capasso, Inc. This 
recommendation was approved by the NPA at their March 26, 2025 meeting.

The project will be financed using a combination of capital funds and NPA funds.

Project Scope:

NPA2025-01 addresses extensive concrete and structural repairs identified in a 2022 
conditions assessment of NPA assets. Additionally, the project includes beautification and 
lighting enhancements along the walkway to Washington St—a key route for visitors to 

CITY OF NORWALK
Transportation Mobility & Parking
P: 203-854-7260 
Norwalk City Hall
125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125
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VII.B.
surrounding businesses—as well as the addition of a stairwell to improve ingress and 
egress for parkers accessing nearby businesses.

Request:

The NPA respectfully requests that the following item be added to the agenda for the April 
3, 2025 meeting of the Economic and Community Development Committee of the Common 
Council:

• Authorize the Mayor, Harry W. Rilling, to execute a contract agreement with GL 
Capasso, Inc., in the amount of $1,735,827 for project NPA2025-01, Repairs and 
Improvements at the Haviland Parking Garage.

Account Number
• 09254095 5777 C03030
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TO: Economic and Community Development Committee of the Common Council 
 

FROM: Garrett Bolella, P.E., PTOE, RSP1 Assistant Director Transportation, Mobility and Parking 
 

CC: Sabrina Godeski, BS, MPL., AICP – Director of Business Development & Tourism 
 James Travers – Director of Transportation, Mobility, and Parking (TMP) 
 Greg Pacelli  –  Transportation Planner, TMP 
 Kenneth Bushka  –  Construction Manager, TMP 

 
REF: Authorize the Mayor, Harry W. Rilling to execute a Temporary Construction 

Easement/Right of Way Agreement between the City of Norwalk and Nea Liosa, 
LLC for the construction of sidewalks at 26 Wall Street as part of TMP2023-2 East 
Wall Street – Landmark Square, Safety, Accessibility, and Streetscape 
Improvement Project. 

 
DATE: March 27, 2025 

 
  Memorandum  

Phase I of the Wall Street Corridor Improvement Project is currently underway!  As part of the 
project, the Transportation, Mobility and Parking Department has been regularly coordinating with 
adjacent residents, business owners and property owners along Wall Street/East Wall Street within 
the project limits to ensure the projects success.   

 

The 26 Wall Street property’s existing sidewalks abut and are integrated with the City’s sidewalks.  
The enclosed Temporary Construction Easement/Right of Way Agreement between the City of 
Norwalk and owner of the 26 Wall Street property is necessary to ensure the construction of a 
uniform and continuous sidewalk and transitions between both parties’ properties, under one 
contract, with the work to be performed by one contractor. 

 

The Agreement/Scope of Work includes the installation of 1,800 square feet of new additional 
sidewalk (to be paid by the property owner) along the length of the building frontage.  This is 
necessary to tie the finished floor elevations of the building/doorways to the newly proposed curb 
line improving mobility and access between City Right-of-Way and the property, sidewalk slopes and 
drainage. 

 
CITY OF NORWALK 

Transportation Mobility & Parking 
P: 203-854-7260 
Norwalk City Hall 
125 East Avenue, PO Box 5125 

Norwalk, CT 06856-5125 
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REF  TMP2023-2 26 Wall Street Sidewalk Construction Page 2 

 

TMP respectfully requests that the Common Council authorize the Mayor to execute the 
aforementioned agreement to the benefit of the project and in order to for the City to maintain the 
project schedule.   

 
a. Authorize the Mayor, Harry W. Rilling to execute a Temporary Construction 
Easement/Right of Way Agreement between the City of Norwalk and Nea Liosa, 
LLC for the construction of sidewalks at 26 Wall Street as part of TMP 2023-2 
East Wall Street Landmark Square, Safety, Accessibility, and Streetscape 
Improvement Project. 

 
Account No.   
0925 3750 5777 C0800 

 
Enclosed: 

Temporary Construction Easement/Right of Way Agreement 

 

F:\Projects\LOTCIP\L102-0004\Common Council\Construction Contract\TMP2023-2 East Wall Street - Landmark Square Safety, Accessibility and Streetscape State L102-004 26 Wall 
Street Sidewalk Improvements _CC 20250327 (Final).docx 20250326 
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 1 

TEMPORARY CONSTRUCTION EASEMENT/RIGHT OF WAY AGREEMENT 

 THIS AGREEMENT (the “Agreement”), made this _________ day of 

_________________, 2025 (the “Effective Date”), by and between NEA LIOSA, LLC (the 

“Owner”), as the owner of the property located at 26 Wall Street, Norwalk, Connecticut (the 

“Property”), acting herein by Ourania Bletsas, its Managing Member, duly authorized, and the 

CITY OF NORWALK (the “City”), a municipal corporation and political subdivision of the State 

of Connecticut, acting herein by Harry W. Rilling, its Mayor, duly authorized. The Owner and the 

City collectively referred to herein as the “Parties” and individually as a “Party.” 

1.  The Owner, for good and valuable consideration received to its full satisfaction of 

the City, does hereby give, grant, bargain, sell and confirm unto the City,  its employees, 

contractors, subcontractors and agents, a temporary construction easement and right of way (the 

“Construction Easement”) upon, over, under and through the portion of the Property identified as 

the “Temporary Construction Easement/Right of Way Area – Approximately 1,800 Square Feet” 

(referred to herein as, the “Easement Area”) on Sheet 5 of 47 of certain construction plans entitled 

“East Wall Street – Landmark Square, Safety, Accessibility, and Streetscape Improvement 

Project” dated June 2023, last revised on August 21, 2024 and prepared by Fuss& O’Neil (the 

“Plans”), a copy of which is attached hereto as Schedule 1, for the purpose of constructing and 

installing a new sidewalk thereon (“Private Sidewalk Construction Work”) in accordance with the 

Plans.  The Owner hereby represents that it is well seized of the Property by virtue of good and 

legal title as evidenced by a deed filed on the Norwalk Land Records in Volume 8760 at Page 82. 

2. The City agrees to perform the Private Sidewalk Construction Work in connection 

and coordination with the construction and installation of various “public” sidewalks set forth in 

the Plans (the “Project”), and more particularly, the public sidewalk located directly adjacent 
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 2 

thereto. In the event that the Project does not proceed or is discontinued for any reason whatsoever, 

the City shall be under no obligation to undertake the Private Sidewalk Construction Work. 

 3. The City shall perform the Private Sidewalk Construction Work in accordance with 

the Plans. The Owner agrees to reimburse the City for all costs the City incurs in connection with 

performing the Private Sidewalk Construction Work. In connection therewith, the Owner agrees 

as follows: 

 a. The Owner shall deposit with the City the sum of FORTY THREE 

THOUSAND FOUR HUNDRED SEVENTY DOLLARS AND 00/100 CENTS 

($43,470.00)(the “Funds”), said Funds being the estimated construction costs the City expects to 

incur (plus a 15% construction contingency) to perform the Private Sidewalk Construction Work. 

In no event shall said Funds be deemed a cap on the amount the City is entitled to reimbursement 

hereunder it being expressly understood and agreed that the City shall be reimbursed for all costs 

the City incurs in connection with performing the Private Sidewalk Construction Work.   

 b. In the event that the City determines that the Funds are or will be insufficient 

to cover the construction costs incurred by the City in connection with performing the Private 

Sidewalk Construction Work, the Owner agrees to deposit upon demand such additional funds that 

the City determines, upon consultation with its contractor and engineer of record, necessary to 

cover such additional costs (the “Additional Funds”). The City shall be entitled to suspend the 

performance of the Private Sidewalk Construction Work until the Additional Funds are deposited 

with the City and for any additional time necessary to remobilize its contractor. In the event that 

Additional Funds are not deposited with the City within fourteen (14) calendar days of demand, 

the City, at its option, may terminate its obligation to perform the Private Sidewalk Construction 

Work (or complete said work, as applicable) hereunder without any cost or liability whatsoever.  
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 c. The City shall be entitled to draw down and reimburse itself from the Funds 

(and Additional Funds, as applicable) as the Private Sidewalk Construction Work progresses. In 

the event that any Funds or Additional Funds, as applicable, remain on deposit with the City after 

the City is reimbursed for all costs the City incurs in connection with performing the Private 

Sidewalk Construction Work, the balance thereof shall be returned to the Owner.  

4. In the event that the City determines, in its sole and absolute discretion, that repairs 

to the Owner’s Property are necessary to perform and/or complete the Private Sidewalk 

Construction Work, whether raising from subsurface conditions, structural conditions of the 

building located on the Property (e.g.,- the building foundation or columns located in the vicinity 

of the Easement Area), or otherwise, the City shall be entitled to suspend the Private Sidewalk 

Construction Work, and in such event, the Owner, upon notice thereof, shall make the necessary 

repairs to the City’s reasonable satisfaction, at Owner’s sole cost and expense. The Owner shall 

have (i) fourteen (14) calendar days to complete the repairs from the date of notice, or (ii) in the 

event that the repairs are incapable of being completed within fourteen (14) calendar days and the 

Owner has commenced performing the repairs within said fourteen (14) calendar days and at all 

times is diligently prosecuting the repairs to completion, the Owner shall have an additional 

fourteen (14) calendar days to complete the repairs. In the event that the Owner fails to complete 

the repairs within the times set forth herein the City, at its option, may terminate its obligation to 

perform the Private Sidewalk Construction Work (or complete said work, as applicable) hereunder 

without any cost or liability whatsoever. 

5. Except during the performance of the Private Sidewalk Construction Work 

hereunder by the City, the Owner shall at all times have ownership and control over, and shall be 

responsible for maintenance and repair of the sidewalk as it now exist and as reconstructed 
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hereunder, as applicable, and further, upon substantial completion of the Private Sidewalk 

Construction Work, the Owner agrees to accept the sidewalk in “AS IS” condition “WITH ALL 

FAULTS”  

 6. This Construction Easement shall terminate upon completion of the Private 

Sidewalk Construction Work, termination of the obligation to perform the Private Sidewalk 

Construction Work pursuant to Section 4(b) of this Agreement, or two (2) years from the Effective 

Date, whichever occurs first.  

 7. The City shall require its contractor performing the Private Sidewalk Construction 

Work to maintain commercial general liability insurance coverage in the amount of $1,000,000 

per occurrence and $2,000,000 in the aggregate. The Owner hereby represents that it has in place 

sufficient commercial general liability insurance and property damage insurance coverage on the 

Property.  

 8. The Owner hereby agrees to indemnify, defend and hold City harmless, from and 

against any and all claims, lawsuits, actions, damages, liabilities, losses and expenses (including 

reasonable attorney’s fees) arising from or attributed to the Owner’s actions or omissions and those 

of its agents, contractors, employees and representatives related to or arising from the Easement 

Area, including, but not limited to, the conditions of or existing on the Easement Area. The Owner 

further waives and releases the City from and any all claims, lawsuits, actions, damages, liabilities, 

losses and expenses (including reasonable attorney’s fees) arising from disruption of or to access 

and/or use of the Property in connection with the performance of the Private Sidewalk 

Construction Work (or completion of said work, as applicable), including, but not limited to, any 

suspension or termination of the Private Sidewalk Construction Work pursuant to Sections 3(b) or 

4 of this Agreement. 
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9. Throughout the effective period of this Construction Easement, and until such time 

as the City’s rights herein have expired, the Owner shall convey no interest, right or easement, nor 

grant any privilege related to the Easement Area, nor use or enter upon the same in any way that 

may cause interference with or impair the City’s full use and enjoyment of the rights and interests 

hereby conveyed, or that may in any way impede, injure, or damage the work being done 

hereunder. 

10. All notices and communications under this Agreement shall be mailed or delivered 

to the individuals listed below: FOR THE CITY: Director of Transportation, Parking and 

Mobility, 125 East Avenue, P.O. Box 5125, Norwalk, CT 06856-5125, WITH A COPY TO: 

Norwalk Corporation Counsel, 125 East Avenue, Room 237, P.O. Box 5125, Norwalk, CT 06856-

5125, FOR THE OWNER: at the address first set forth above. 

11. If any court of competent jurisdiction determines that any provision of this grant of 

this grant of Construction Easement is invalid or unenforceable, such provision shall be deemed 

to have been modified automatically to confirm to the requirement for the validity and 

enforceability as determined by such court. In the event that the provision invalidated is of such 

nature that it cannot be so modified, then the provision shall be deemed deleted from this 

instrument as though it had never been included herein.  In either case the remaining provisions of 

this instrument shall remain in full force and effect.  

12. Any and all rights and remedies set forth in this Agreement shall be cumulative and 

in addition to all rights or remedies allowed by law or in equity. 

 13. THE OWNER HEREBY KNOWINGLY AND VOLUNTARILY WAIVES 

ANY RIGHT TO COMPENSATION FOR THE RIGHTS GRANTED HEREIN. 

14. The Effective Date of this Agreement shall be the date this Agreement is last signed 
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by the Parties hereto, and shall be identified as such in the introductory paragraph hereto. 

IN WITNESS WHEREOF, this Agreement has been executed in two (2) counterparts, to 

be effective as of the day and year first above written.  

 

 

[SIGNATURE PAGE FOLLOWS]
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Witnesses' signatures: NEA LIOSA, LLC 

     

 

 

_________________________ _____________________________ 

   By: Ourania Bletsas 

   Title: Manager Member 

_________________________ Duly Authorized  

 

 

STATE OF CONNECTICUT  ) 

                         ) ss. Norwalk  _______________ __, 2025   

COUNTY OF FAIRFIELD   )      

 

Personally appeared Ourania Bletsas, who acknowledged herself to be the Managing 

Member of NEA LIOSA, LLC, and that she as such Managing Member, being authorized so to 

do, executed the foregoing instrument for the purposes therein contained, by signing the name of 

NA LIOSA, LLC, by herself as Managing Member, before me. 

 

 

______________________________ 

Notary Public 

Commission Expires:_____________ 
 

 

 

[Signatures continue on next page] 
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Witnesses' signatures: CITY OF NORWALK 

     

 

 

_________________________ _____________________________ 

   By: Harry W. Rilling  

   Title: Mayor 

_________________________ Duly Authorized  

 

 

STATE OF CONNECTICUT  ) 

                         ) ss. Norwalk  _______________ __, 2025   

COUNTY OF FAIRFIELD   )      

 

Personally appeared Harry W. Rilling, who acknowledged himself to be the Mayor of the 

City of Norwalk, and that he as such Mayor, being authorized so to do, executed the foregoing 

instrument for the purposes therein contained, by signing the name of City of Norwalk, by himself 

as Mayor, before me. 

 

 

______________________________ 

Notary Public 

Commission Expires:_____________ 
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FINANCE DEPT INFORMATION TECH 1 INFORMATION TECHNOLOGY PROJECTS C0375 742,329 1,000,000 625,000 625,000 - 625,000 -

INFORMATION TECH Total 742,329 1,000,000 625,000 625,000 - 625,000 -

FINANCE DEPT Total 742,329 1,000,000 625,000 625,000 625,000

COMMUNITY SVCS CHIEF OF COMM SERVICES 1 ADA COMPLIANCE C0536 329,798 221,470 450,000 450,000 - 450,000 -

CHIEF OF COMM SERVICES Total 329,798 221,470 450,000 450,000 - 450,000 -

COMMUNITY SVCS HEALTH ADMINISTRATION 2 PAINTING C0690 10,000 10,000 15,000 15,000 - 15,000 -

COMMUNITY SVCS HEALTH ADMINISTRATION BUILDING RENOVATIONS C0691 20,000 20,000 - - - - -

HEALTH ADMINISTRATION Total 30,000 30,000 15,000 15,000 - 15,000 -

COMMUNITY SVCS LIBRARY ADMIN 1 MAIN LIBRARY ADA DOOR HANDLES C0692 16,000 16,000 31,500 31,500 - 31,500 -

COMMUNITY SVCS LIBRARY ADMIN 2 LIBRARY VAN NEW - - 84,113 84,113 - 84,113 -

COMMUNITY SVCS LIBRARY ADMIN 3 NORWALK NEWSPAPER DIGITIZATION C0548 - 22,800 23,148 23,148 - 23,148 -

COMMUNITY SVCS LIBRARY ADMIN 4 LAPTOP VENDING MACHINES NEW - - 17,000 17,000 - 17,000 -

COMMUNITY SVCS LIBRARY ADMIN SONO LIBRARY ADA PARKING LOT C0693 46,362 46,362 - - - - -

COMMUNITY SVCS LIBRARY ADMIN SONO LIBRARY ALARM & INTERCOM C0694 11,000 11,000 - - - - -

COMMUNITY SVCS LIBRARY ADMIN SONO LIBRARY SECURITY CAMERAS C0695 18,037 18,037 - - - - -

COMMUNITY SVCS LIBRARY ADMIN MAIN LIBRARY SECURITY CAMERAS C0696 18,037 18,037 - - - - -

COMMUNITY SVCS LIBRARY ADMIN TECHNOLOGY UPGRADES C0828 31,458 23,700 - - - - -

LIBRARY ADMIN Total 140,894 155,935 155,761 155,761 - 155,761 -

COMMUNITY SVCS Total 500,692 407,405 620,761 620,761 - 620,761 -

POLICE & COMB DISP ADMINISTRATION 1 CARS & VANS C0665 132,606 657,000 950,000 950,000 - 950,000 -

POLICE & COMB DISP ADMINISTRATION 2 CRISIS RESPONSE EQUIPMENT NEW - - 30,000 30,000 - 30,000 -

POLICE & COMB DISP ADMINISTRATION 3 GAS PUMP REPLACEMENTS NEW - - 135,000 135,000 - 135,000 -

POLICE & COMB DISP ADMINISTRATION 4 EVIDENCE PROCESSING HARDWARE NEW - - - - - - -

POLICE & COMB DISP ADMINISTRATION 5 SCUBA TEAM COMMS EQUIPMENT NEW - - - - - - -

POLICE & COMB DISP ADMINISTRATION 6 SECURITY CAMERAS NEW - - - - - - -

POLICE & COMB DISP ADMINISTRATION 7 FLEET MODEMS NEW - - - - - - -

POLICE & COMB DISP ADMINISTRATION 8 MARINE UNIT NEW - - - - - - -

POLICE & COMB DISP ADMINISTRATION MOTORCYCLES C0697 - 140,000 - - - - -

POLICE & COMB DISP ADMINISTRATION SAFE BOAT REPAIR C0698 4,439 75,000 - - - - -

POLICE & COMB DISP ADMINISTRATION DUTY PISTOL REPLACEMENT C0699 - 105,000 - - - - -

POLICE & COMB DISP ADMINISTRATION SAFE BOAT DEFENDER C0700 963 325,000 - - - - -

ADMINISTRATION Total 138,008 1,302,000 1,115,000 1,115,000 - 1,115,000 -

POLICE & COMB DISP Total 138,008 1,302,000 1,115,000 1,115,000 - 1,115,000 -

FIRE DEPARTMENT FIREFIGHTING 1 STATION 4 ADDITION / RENOVATION NEW - - 4,000,000 4,000,000 - 4,000,000 -

FIRE DEPARTMENT FIREFIGHTING 2 LADDER TRUCK REPLACEMENT NEW - - 2,900,000 2,900,000 - 2,900,000 -
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FIRE DEPARTMENT FIREFIGHTING 3 SCBA VEHICLE COMPRESSOR C0703 130,965 250,000 720,000 720,000 - 720,000 -

FIRE DEPARTMENT FIREFIGHTING 4 VEHICLES -- FIRE MARSHAL STAFF C0486 17,014 100,000 100,000 100,000 - 100,000 -

FIRE DEPARTMENT FIREFIGHTING 5 GENERAC INDUSTRIAL GENERATOR NEW - - 125,000 125,000 - 125,000 -

FIRE DEPARTMENT FIREFIGHTING 6 UPGRADE EOC MEDIA EQUIPMENT NEW - - 100,000 100,000 - 100,000 -

FIRE DEPARTMENT FIREFIGHTING 7 BUILDING REPAIRS VARIOUS STATIONS C0385 98,098 225,000 50,000 - - - 50,000

FIRE DEPARTMENT FIREFIGHTING 8 REPLACE FIRE PUMPERS NEW - - - - - -

FIRE DEPARTMENT FIREFIGHTING STATION OVERHEAD DOOR REPLACE C0701 - 320,000 - - - - -

FIRE DEPARTMENT FIREFIGHTING REPLACE SHIFT COMMANDER VEH #2 C0702 94,523 156,000 - - - - -

FIRE DEPARTMENT FIREFIGHTING REPLACE ADMIN STAFF VEHICLES NEW - - - - -

FIREFIGHTING Total 340,600 1,051,000 7,995,000 7,945,000 - 7,945,000 50,000

FIRE DEPARTMENT Total 340,600 1,051,000 7,995,000 7,945,000 - 7,945,000 50,000

ECD ART COMMISSION 1 ARTS IN PUBLIC PLACES PROGRAM C0804 8,028 - 150,000 100,000 - 100,000 -

ECD ART COMMISSION 2 PUBLIC ART INVENTORY NEW - - 150,000 - - - -

ECD ART COMMISSION ARTS & CULTURE PLAN C0704 - 100,000 - - - - -

ART COMMISSION Total 8,028 100,000 300,000 100,000 - 100,000 -

ECD CHIEF OF ECD 1 ONLINE PERMITTING & LICENSING SYS NEW - - 500,000 500,000 - 500,000 -

ECD CHIEF OF ECD WELCOME / TRANSIENT / MARINE UNIT C0705 350,000 350,000 - - - - -

CHIEF OF ECD Total 350,000 350,000 500,000 500,000 - 500,000 -

ECD CODE ENFORCEMENT 1 STREETSCAPE IMPROVEMENTS C0806 18,031 150,000 150,000 150,000 - 150,000 -

CODE ENFORCEMENT Total 18,031 150,000 150,000 150,000 - 150,000 -

ECD P & Z COMMISSION 1 LAND USE DOCUMENT SCANNING NEW - - 120,000 120,000 - 120,000 -

ECD P & Z COMMISSION 2 OPEN SPACE FUND C0372 250,000 - 50,000 - - - -

ECD P & Z COMMISSION 3 OPEN SPACE PLAN NEW - - 75,000 - - - -

P & Z COMMISSION Total 250,000 - 245,000 120,000 - 120,000 -

ECD TMP 1 ROADWAY DESIGN & RECONSTRUCTION C0824 920,436 500,000 900,000 900,000 - 900,000 -

ECD TMP 2 TRAFFIC SIGNAL EQUIPMENT C0232 756,427 350,000 150,000 150,000 25,000 175,000 -

ECD TMP 3 NEW SIDEWALK CONSTRUCTION C0649 984,970 500,000 1,400,000 1,000,000 - 1,000,000 -

ECD TMP 4 SAFE ROUTES TO SCHOOL C0441 299,785 250,000 500,000 250,000 - 250,000 -

ECD TMP 5 WALL STREET CORRIDOR IMPROVE C0800 389,410 500,000 750,000 600,000 - 600,000 -

ECD TMP 6 PAVEMENT MARKINGS & SIGNAGE C0562 272,327 200,000 250,000 200,000 - 200,000 -

ECD TMP 7 WEST ROCKS ROAD SIDEWALKS C0706 350,000 350,000 300,000 300,000 - 300,000 -

ECD TMP 8 EAST AVENUE CORRIDOR IMPROVE C0678 300,000 - 450,000 - 450,000 450,000 -

ECD TMP 9 GREGORY - 5TH ST/MARVIN/CALF PAST C0825 100,000 - 1,500,000 - - - -

ECD TMP 10 ISAACS / WALL ST ROADWAY IMPROVE NEW - - 1,000,000 250,000 - 250,000 -

ECD TMP 11 TRAFFIC SYSTEM ENHANCEMENT C0528 145,167 60,000 - - - - -
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ECD TMP 12 PEDESTRIAN CROSSWALK - 40 CROSS C0823 75,000 75,000 - - - - -

ECD TMP 13 NORWALK RIVER VALLEY TRAIL C0777 234,668 - - - - - -

ECD TMP 14 LINDEN STREET SIDEWALKS NEW - - - - - - -

ECD TMP 15 CALF PASTURE BEACH RD COMPLETE ST NEW - - - - - - -

ECD TMP 16 WASHINGTON ST STREETSCAPE NEW - - - - - - -

ECD TMP 17 NORTH MAIN ST CORRIDOR IMPROVE NEW - - - - - - -

ECD TMP 18 STREET LIGHTS C0679 144,714 75,000 - - - - -

ECD TMP 19 ROWAYTON MOBILITY & SAFETY NEW - - - - - - -

ECD TMP 20 SEAVIEW AVE CORRIDOR IMPROVE C0599 150,000 - - - - - -

ECD TMP 21 SILVERMINE AVENUE SIDEWALKS NEW - - - - - - -

ECD TMP GEORGE AVENUE SIDEWALKS C0707 100,000 100,000 - - - - -

ECD TMP TRAFFIC SAFETY DATA C0708 7,005 60,000 - - - - -

TMP Total 5,229,909 3,020,000 7,200,000 3,650,000 475,000 4,125,000 -

ECD BUSINESS DEV & TOUR 1 NORWALK SPECIAL EVENTS C0680 69,091 250,000 250,000 200,000 - 200,000 200,000

ECD BUSINESS DEV & TOUR 2 SMALL BUSINESS MAIN ST PROGRAM C0773 170,801 125,000 200,000 100,000 - 100,000 -

BUSINESS DEV & TOUR Total 239,892 375,000 450,000 300,000 - 300,000 200,000

ECD HISTORICAL COMM 1 SMITH STREET BUILDINGS C0430 99,500 75,000 375,000 375,000 - 375,000 -

ECD HISTORICAL COMM 2 LOCKWOOD HOUSE -- ADA C0549 234,950 - 150,000 150,000 - 150,000 -

ECD HISTORICAL COMM 3 L-M MANSION CODE & REPAIR C0186 139,668 3,000,000 75,000 - - - 75,000

ECD HISTORICAL COMM 4 ADA ACCESS MILL HILL & MASTER C0521 15,824 - 35,000 35,000 - 35,000 -

ECD HISTORICAL COMM 5 CEMETERY SITE WORK C0294 19,309 - 10,000 - - - 10,000

ECD HISTORICAL COMM 6 WPA MURALS C0574 - - 25,000 - - - -

HISTORICAL COMM Total 509,251 3,075,000 670,000 560,000 - 560,000 85,000

ECD REDEVELOPMENT 1 PINNACLE TOD UNDERGROUND UTILS NEW - - 1,500,000 1,500,000 - 1,500,000 -

ECD REDEVELOPMENT URBAN CORE INFRASTRUCTURE C0663 329,708 200,000 - - - - -

ECD REDEVELOPMENT COMMUNITY DEV BLOCK GRANT PLAN C0709 70,000 70,000 - - - - -

ECD REDEVELOPMENT WEST AVE/QUINCY/ORCHARD CONTING C0710 500,000 500,000 - - - - -

REDEVELOPMENT Total 899,708 770,000 1,500,000 1,500,000 - 1,500,000 -

ECD Total 7,504,819 7,840,000 11,015,000 6,880,000 475,000 7,355,000 285,000

OPERATIONS AND  PW OPERATIONS 1 ELECTRICAL UPGRADES / CHARGING STA C0681 30,000 30,000 30,000 - - - 30,000

OPERATIONS Total 30,000 30,000 30,000 - - - -

OPERATIONS AND  PW SOLID WASTE 1 TRANSFER STATION IMPROVEMENTS C0711 348,000 348,000 425,000 425,000 - 425,000 -

SOLID WASTE Total 348,000 348,000 425,000 425,000 - 425,000 -

OPERATIONS AND  PW ENGINEERING A1 BRIDGE REPAIRS C0315 288,149 210,000 450,000 450,000 - 450,000 -

OPERATIONS AND  PW ENGINEERING A2 STRUCTURAL INSPECTION / REPAIRS C0617 162,294 50,000 50,000 - - - 50,000
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OPERATIONS AND  PW ENGINEERING B1 PAVEMENT MANAGEMENT PROGRAM C0021 6,425,612 6,000,000 8,000,000 6,500,000 - 6,500,000 -

OPERATIONS AND  PW ENGINEERING B2 SIDEWALKS AND CURBS C0318 3,500,000 3,500,000 8,800,000 4,500,000 - 4,500,000 -

OPERATIONS AND  PW ENGINEERING B3 FOOTPATH REPLACEMENT C0503 200,000 200,000 300,000 - - - -

OPERATIONS AND  PW ENGINEERING B4 GENERAL DRAINAGE C0302 701,658 400,000 600,000 400,000 - 400,000 -

OPERATIONS AND  PW ENGINEERING C1 WATERCOURSE MAINTENANCE C0440 2,231,956 1,500,000 2,500,000 1,000,000 - 1,000,000 -

OPERATIONS AND  PW ENGINEERING C2 DREDGING MARINAS AND EASEMENTS C0281 - - - - - - -

OPERATIONS AND  PW ENGINEERING C3 STORMWATER MANAGEMENT PLAN C0425 129,043 270,000 350,000 350,000 - 350,000 -

OPERATIONS AND  PW ENGINEERING C4 NORWALK RIVER FLOOD CONTROL C0643 330,000 50,000 - - - - -

OPERATIONS AND  PW ENGINEERING C5 COASTAL RESILIENCY NEW - - - - - - -

OPERATIONS AND  PW ENGINEERING C6 NEW CANAAN AVE / PONUS STORM
DRAIN C0712 1,200,000 1,200,000 2,000,000 2,000,000 - 2,000,000 -

OPERATIONS AND  PW ENGINEERING C7 GLENDENNING / CANNON ST STORM
DRAIN C0713 231,000 231,000 3,000,000 3,000,000 - 3,000,000 -

OPERATIONS AND  PW ENGINEERING C8 LAWRENCE ST STORM DRAINAGE C0714 60,000 60,000 500,000 - - - -

OPERATIONS AND  PW ENGINEERING C9 GLENWOOD AVE STORM DRAINAGE NEW - - - - - - -

OPERATIONS AND  PW ENGINEERING D1 TREE PLANTING DPW C0233 13,527 100,000 200,000 200,000 - 200,000 -

OPERATIONS AND  PW ENGINEERING E1 EAST AVENUE RDWY & BRIDGE
RECONSTRUCTION C0471 1,972,858 1,500,000 1,500,000 1,500,000 - 1,500,000 -

OPERATIONS AND  PW ENGINEERING E2 GRANT LOCAL MATCHING FUNDS C0816 1,163,548 450,000 450,000 350,000 - 350,000 -

OPERATIONS AND  PW ENGINEERING E3 INFRASTRUCTURE REINVEST (CAPITAL
RESERVE) C0817 100,000 - - - - - -

OPERATIONS AND  PW ENGINEERING E4 RIGHT-OF-WAY USE POLICY STUDY NEW - - - - - - -

OPERATIONS AND  PW ENGINEERING E5 STATE NON-PARTICIPANT CITY
STANDARD AMENITIES C0818 100,000 - 250,000 - - - -

OPERATIONS AND  PW ENGINEERING E6 ELIZABETH ST STREETSCAPE &
UNDERGROUND UTIL C0819 599,811 500,000 1,000,000 - - - -

OPERATIONS AND  PW ENGINEERING E7 CONVERSION OF AERIAL TO
UNDERGROUND UTILITIES NEW - - - - - - -

OPERATIONS AND  PW ENGINEERING E8 GREEN INFRASTRUCTURE C0715 100,000 100,000 250,000 100,000 - 100,000 -

ENGINEERING Total 19,509,456 16,321,000 30,200,000 20,350,000 - 20,350,000 50,000

OPERATIONS AND  PW FLEET MAINTENANCE 1 FLEET REPLACEMENT C0313 9,509 610,000 990,000 665,000 - 665,000 -

OPERATIONS AND  PW FLEET MAINTENANCE 2 VARIOUS DEPT FLEET VEHICLES C0716 - 125,000 200,000 200,000 - 200,000 -

FLEET MAINTENANCE Total 9,509 735,000 1,190,000 865,000 - 865,000 -

OPERATIONS AND  PW BUILDING MANAGEMENT H01 CITY HALL REPAIRS & IMPROVEMENTS C0439 336,844 200,000 220,000 95,000 - 95,000 -

OPERATIONS AND  PW BUILDING MANAGEMENT H02 PUBLIC WORKS CENTER IMPROVEMENTS C0119 180,053 475,500 377,000 282,000 - 282,000 -

OPERATIONS AND  PW BUILDING MANAGEMENT H03 MAIN LIBRARY C0133 12,040 - 540,000 540,000 - 540,000 -

OPERATIONS AND  PW BUILDING MANAGEMENT H04 BRANCH LIBRARY IMPROVEMENTS C0644 10,045 - 385,000 385,000 - 385,000 -

OPERATIONS AND  PW BUILDING MANAGEMENT H05 HEALTH DEPARTMENT C0645 16,300 - 290,000 290,000 - 290,000 -

OPERATIONS AND  PW BUILDING MANAGEMENT H06 POLICE FACILITIES C0137 78,782 - 610,000 610,000 - 610,000 -

OPERATIONS AND  PW BUILDING MANAGEMENT H07 FIRE HEADQUARTERS NEW - - 45,000 45,000 - 45,000 -

OPERATIONS AND  PW BUILDING MANAGEMENT H08 BEN FRANKLIN IMPROVEMENTS C0295 25,348 - 1,047,500 1,047,500 - 1,047,500 -

OPERATIONS AND  PW BUILDING MANAGEMENT H09 VARIOUS CITY BLDG REPAIRS C0476 20,392 60,000 60,000 - - - 60,000
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OPERATIONS AND  PW BUILDING MANAGEMENT H10 ELECTRIC VEHICLES  / SUSTAINABILITY
PROJECTS C0718 64,839 75,000 75,000 75,000 - 75,000 -

OPERATIONS AND  PW BUILDING MANAGEMENT H11 ROOSEVELT CENTER IMPROVEMENTS C0683 167,000 83,375 100,500 100,500 - 100,500 -

OPERATIONS AND  PW BUILDING MANAGEMENT H12 ENVIRONMENTAL REMEDIATION C0543 18,237 20,000 20,000 - - - 20,000

OPERATIONS AND  PW BUILDING MANAGEMENT H13 SIDEWALK & CURB BLDG MGT C0583 44,223 25,000 25,000 - - - 25,000

OPERATIONS AND  PW BUILDING MANAGEMENT H14 NATHANIEL ELY IMPROVEMENTS C0266 550,250 - 330,000 35,000 - 35,000 -

OPERATIONS AND  PW BUILDING MANAGEMENT H16 ELECTRICAL SYSTEMS SURVEYS NEW - - 50,000 - - - 50,000

OPERATIONS AND  PW BUILDING MANAGEMENT MATTHEWS PARK C0717 75,000 75,000 - - - - -

BUILDING MANAGEMENT Total 1,599,353 1,013,875 4,175,000 3,505,000 - 3,505,000 155,000

OPERATIONS AND  PW PARK MAINTENANCE 1 98 SOUTH MAIN COMMUNITY CENTER C0719 135,114 2,500,000 2,115,000 115,000 - 115,000 -

OPERATIONS AND  PW PARK MAINTENANCE 2 BROAD RIVER BASEBALL COMPLEX C0658 3,383,761 1,000,000 2,000,000 2,000,000 - 2,000,000 -

OPERATIONS AND  PW PARK MAINTENANCE 3 CALF PASTURE BEACH C0365 53,057 1,140,000 2,760,000 2,760,000 - 2,760,000 -

OPERATIONS AND  PW PARK MAINTENANCE 4 MALMQUIST FIELD NEW - - - - - - -

OPERATIONS AND  PW PARK MAINTENANCE 5 ADA IMPROVEMENTS NEW - - - - - - -

OPERATIONS AND  PW PARK MAINTENANCE 6 VEHICLES C0486 86,322 142,000 373,000 373,000 - 373,000 -

OPERATIONS AND  PW PARK MAINTENANCE 7 PARK SIGNAGE NEW - - 100,000 - - - 100,000

OPERATIONS AND  PW PARK MAINTENANCE 8 PARKS GARAGE REPAIRS C0472 120,830 25,000 25,000 - - - 25,000

OPERATIONS AND  PW PARK MAINTENANCE 9 DEMO & DESIGN 4 TITO COURT NEW - - - - - - -

OPERATIONS AND  PW PARK MAINTENANCE 10 PARKS SUSTAINABILITY C0684 221,786 100,000 50,000 - - - 50,000

OPERATIONS AND  PW PARK MAINTENANCE 11 SCHOOL & PARK PLAYGROUNDS C0364 96,803 30,000 300,000 300,000 - 300,000 -

OPERATIONS AND  PW PARK MAINTENANCE 12 ATHLETIC FIELDS C0771 39,912 30,000 50,000 - - - 50,000

OPERATIONS AND  PW PARK MAINTENANCE 13 PAVING SIDEWALK PROJECTS C0588 90,500 60,000 50,000 - - - 50,000

OPERATIONS AND  PW PARK MAINTENANCE 14 BASKETBALL & TENNIS COURTS C0321 21,677 - 50,000 - - - 50,000

OPERATIONS AND  PW PARK MAINTENANCE 15 TREE PLANTING C0830 42,090 50,000 50,000 - - - 50,000

OPERATIONS AND  PW PARK MAINTENANCE 16 BACKSTOPS AND FENCING C0131 36,481 60,000 60,000 - - - 60,000

OPERATIONS AND  PW PARK MAINTENANCE 17 CRANBURY PARK C0366 438,946 - 25,000 - - - 25,000

OPERATIONS AND  PW PARK MAINTENANCE 18 VETERANS PARK C0367 5,052,083 2,000,000 - - - - -

OPERATIONS AND  PW PARK MAINTENANCE TAYLOR FARM C0720 165,000 165,000 - - - - -

PARK MAINTENANCE Total 9,984,362 7,302,000 8,008,000 5,548,000 - 5,548,000 460,000

OPERATIONS AND  PW Total 31,480,680 25,749,875 44,028,000 30,693,000 - 30,693,000 695,000

BOARD OF EDUCATION PUBLIC SCHOOL 1 ENHANCEMENT TO SCHOOL SECUITY C0537 - 86,500 554,388 327,000 - 327,000 -

BOARD OF EDUCATION PUBLIC SCHOOL 2 LITERARY CURRICULUM NEW - - 300,000 300,000 - 300,000 -

BOARD OF EDUCATION PUBLIC SCHOOL 3 SCIENCE & SOCIAL STUDIES
CURRICULUM C0609 202,016 250,000 250,000 200,000 - 200,000 -

BOARD OF EDUCATION PUBLIC SCHOOL 4 BAND /STRINGS INSTRUMENT
REPLACEMENTS C0685 7,538 300,000 300,000 300,000 - 300,000 -

BOARD OF EDUCATION PUBLIC SCHOOL 5 INSTRUCTIONAL TECHNOLOGY C0112 503,992 437,500 1,839,375 1,619,375 - 1,619,375 -

BOARD OF EDUCATION PUBLIC SCHOOL 6 REPLACEMENT OF MIDDLE SCHOOL
LOCKERS C0722 340,100 500,000 250,000 250,000 - 250,000 -
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BOARD OF EDUCATION PUBLIC SCHOOL 7 WEST ROCKS ROOF REPAIR NEW - - 240,000 240,000 - 240,000 -

BOARD OF EDUCATION PUBLIC SCHOOL 8 STUDENT TECHNOLOGY NEW - - 922,510 922,510 - 922,510 -

BOARD OF EDUCATION PUBLIC SCHOOL 9 BOE ASBESTOS ABATEMENT PROGRAM C0595 1,105,584 600,000 1,400,000 1,400,000 - 1,400,000 -

BOARD OF EDUCATION PUBLIC SCHOOL 10 OIL TANK REPLACEMENT C0789 938,763 500,000 250,000 250,000 - 250,000 -

BOARD OF EDUCATION PUBLIC SCHOOL 11 AIR CONDITIONING PROGRAM C0652 1,347,260 - 500,000 500,000 - 500,000 -

BOARD OF EDUCATION PUBLIC SCHOOL 12 SCHOOL DISTRICT PAVING & ADA
COMPLIANCE C0516 856,682 700,000 400,000 400,000 - 400,000 -

BOARD OF EDUCATION PUBLIC SCHOOL 13 CAPITAL REPAIRS AND REPLACEMENT C0587 198,076 250,000 250,000 250,000 - 250,000 -

BOARD OF EDUCATION PUBLIC SCHOOL 14 DISTRICT VEHICLES C0623 63,000 198,000 - - - - -

BOARD OF EDUCATION PUBLIC SCHOOL AIR CONDITIONING PROGRAM C0652 1,347,260 500,000 - - - - -

BOARD OF EDUCATION PUBLIC SCHOOL BROOKSIDE-MONTESSORI PROGRAM
EXPANSION C0686 34,851 125,000 - - - - -

BOARD OF EDUCATION PUBLIC SCHOOL HEATING SYSTEMS REPLACEMENTS C0721 200,000 200,000 - - - - -

BOARD OF EDUCATION PUBLIC SCHOOL SONO LAND ACQUISITION C0723 3,370,000 3,370,000 - - - - -

PUBLIC SCHOOL Total 10,515,122 8,017,000 7,456,273 6,958,885 - 6,958,885 -

BOARD OF EDUCATION Total 10,515,122 8,017,000 7,456,273 6,958,885 - 6,958,885 -

OPERATIONS AND  PW WPCA 1 COLLECTIONS SYSTEM REHABILITATION C0361 17,425,216 13,350,000 7,600,000 7,600,000 - 7,600,000 -

OPERATIONS AND  PW WPCA 2 PUMP STATION UPGRADE / REPLACE C0360 4,183,572 - - - - - -

OPERATIONS AND  PW WPCA 3 WWTP REHABILITATION/IMPROVEMENT C0791 10,000,000 10,000,000 10,000,000 10,000,000 - 10,000,000 -

WPCA Total 31,608,788 23,350,000 17,600,000 17,600,000 - 17,600,000 -

WPCA Total 31,608,788 23,350,000 17,600,000 17,600,000 - 10,000,000 -

PARKING AUTHORITY PARKING AUTHORITY P1 PARKING GARAGES C0303 3,701,700 1,500,000 1,750,000 1,750,000 - 1,750,000 -

PARKING AUTHORITY PARKING AUTHORITY P2 REVENUE CONTROL EQUIPMENT C0465 18,622 - - - - -

PARKING AUTHORITY Total 3,720,322 1,500,000 1,750,000 1,750,000 - 1,750,000 -

PARKING AUTHORITY Total 3,720,322 1,500,000 1,750,000 1,750,000 - 1,750,000 -

Grand Total 86,551,360 70,217,280 92,205,034 74,187,646 475,000 74,662,646 1,030,000

Less WPCA (Enterprise Fund) (31,608,788) (23,350,000) (17,600,000) (17,600,000) - (17,600,000) -

Less Parking Auth (Enterprise Fund) (3,720,322) (1,500,000) (1,750,000) (1,750,000) - (1,750,000) -

Total City and Board of Ed only 51,222,250 45,367,280 72,855,034 54,837,646 475,000 55,312,646 1,030,000

Total Board of Ed only 10,515,122 8,017,000 7,456,273 6,958,885 - 6,958,885 -

Total City only 40,707,128 37,350,280 65,398,761 47,878,761 475,000 48,353,761 1,030,000

City of Norwalk and NPS / Board of Ed 3/6/25 10:35 AM

Division Requested & Recommended FYE 2026 Capital Budget
03/05/25 -- Version 5 FYE 2025 FYE 2026 FYE 2026 FYE 2026 FYE 2026 FYE 2026

printed: 3/6/2025 10:35 *As of 01/10/25 Council Department Finance Mayor (1) Mayor Funded by
Division SubDivision Rank ProjectName Proj ID Available Approved Request Recommend Adjust Recommend Debt Premium
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Honorable Harry W. Rilling, Mayor        March 5, 2025 

125 East Avenue 

Norwalk, Connecticut 06851 

 

Honorable Mayor Rilling,  

 

The Planning & Zoning Commission held a public hearing on the FY 2025-2026 Capital Budget at their 

February 8, 2025, regular meeting. 

 

On February 19, 2025, the Planning & Zoning Commission made the following decision regarding the City of 

Norwalk’s FY 2025-26 Capital Budget: 

*Whereas the Planning & Zoning Commission (the Commission) recommends that the East Avenue Corridor 

Improvements project (C0678) as part of the Transportation, Mobility & Parking Department’s budget be fully 

funded and prioritized as it is especially consistent with the 2019-2029 Plan of Conservation and Development 

(POCD); 

THEREFORE, BE IT RESOLVED by the Norwalk Planning & Zoning Commission that the FY 2025-26 

Capital Budget is consistent with the 2019-2029 Plan of Conservation and Development; and 

BE IT FURTHER RESOLVED that notice of this action be forwarded to Mayor Rilling. 

Respectfully submitted on behalf of the Planning & Zoning Commission, 

 

 

Bryan Baker, AICP 

Principal Planner 

City of Norwalk 

 

 

 

Galen Wells, Chairwoman, Norwalk Planning & Zoning Commission 

Chapin Bryce, Vice-Chairman, Norwalk Planning & Zoning Commission 

Jacquen Jordan-Byron, Secretary, Norwalk Planning & Zoning Commission 

Louis Schulman, Norwalk Planning & Zoning Commission 

Tamsen Langalis, Norwalk Planning & Zoning Commission 

Richard Roina, Norwalk Planning & Zoning Commission 

Nicholas Kantor, Norwalk Planning & Zoning Commission 

Darius Williams, Norwalk Planning & Zoning Commission 

Ana Tabachneck, Norwalk Planning & Zoning Commission 

Diana Lenkowsky, Norwalk Planning & Zoning Commission 
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VII.C.

TO: MEMBERS OF LAND USE & BUILDING MANAGEMENT COMMITTEE

FROM: NEIL RENNIE, PROPERTY MANAGER

DATE: APRIL 4, 2025

RE: ELEVATOR MAINTENANCE CONTRACT BID - #4421

******************************************************************************
On February 13, 2025 the City’s Purchasing Department solicited bids for elevator maintenance 
service at the following ten City buildings. The numbers of elevators/ dumbwaiters at each 
location are as follows: City Hall (3) elevators, Public Works (1) chairlift, Public Library – Belden 
Avenue (1) elevator and (2) dumbwaiters, Public Library – South Norwalk (1) elevator, Health 
Department (1) elevator, Police Headquarters (1) elevator, Fire Headquarters (1) elevator, 
Nathaniel Ely Center (1) elevator, Ben Franklin Center (1) elevator, and Lockwood House Museum 
(1) elevator. The current service will expire on June 30, 2025.  Four (4) contractors submitted bids 
for the elevator maintenance service.  The following are the bid results:

FIRM
1st Year 
Contract

2nd Year 
Contract

3rd Year 
Contract

4th Year 
Contract

5th Year 
Contract Total

TK Elevator 
Corp. $24,540.00 $25,276.20 $26,034.49 $26,815.52 $27,619.99 $130,286.19
Kone, Inc. $29,904.00 $31,100.16 $32,344.17 $33,637.93 $34,983.45 $161,969.71
3Phase 
Elevator 
Corp. $36,420.00 $37,694.70 $39,014.01 $40,379.51 $41,792.79 $195,301.01
Otis Elevator 
Company $48,480.00 $50,176.80 $51,932.99 $53,750.64 $55,631.92 $259,972.35

The apparent low bidder is TK Elevator Corp., they also happen to be the current service provider 
which provide significant benefit as a continued service provider.

ACTION REQUESTED:
a. Authorize the Mayor, Harry W. Rilling, to execute an agreement with TK Elevator Corp. 

for the elevator maintenance services at various City buildings.  Agreement will be for 
five (5) years beginning July 1, 2025 for a total amount not to exceed $130,286.19.  
Funding is available in various building operating accounts for FY 2025 - 2026 and 
subsequent years will be subject to availability of operating funds. 

Office of Building Management
Norwalk City Hall

125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125
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VII.C.
b. Authorize a contingency allowance in the amount not to exceed $5,000 per year in the 

event Building Management takes on the management of Lockwood Mathews Mansion 
Museum as well as the Norwalk Community Recreation Center upon its completion.
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TO: LAND USE & BUILDING MANAGEMENT COMMITTEE

FROM: ALAN LO, BUILDINGS AND FACILITIES MANAGER

RE: STATE PROJ: 103-0263N – NORWALK HIGH SCHOOL/P-TECH – EVERSOURCE 
ENERGY GAS AGREEMENT

DATE: MARCH 26, 2025

************************************************************************

The City of Norwalk Common Council approved the Guaranteed Maximum Price for the Norwalk 
High School in February 2024.  The Construction Manager mobilized and began construction in 
April of 2024.  Currently the project is erecting structural steel, placing slab on grade concrete and 
developing the site which includes underground utilities.

To limit disruptions to existing school operations the Construction Manager plans to install new 
utility services to the building during the Summer of 2025.  These utilities will be installed under 
the existing Calvin Murphy Drive, which currently serves as the entrance to the existing school.  
Services include gas, electric, telecom and water.  All work will be coordinated with Norwalk 
Public Schools to maintain limited access for summer programs, including use of the pool.

To maintain the project schedule and begin coordinating the work with Eversource Energy, a 
general gas service agreement must be executed by the City of Norwalk.  A copy of this agreement 
is attached for reference.

ACTION REQUESTED

Authorize the Mayor, Harry W. Rilling, to execute a general gas service 
agreement with Eversource Energy for the Norwalk High School Project 
for a term of 15 years and a $0.00 contribution amount.

CITY OF NORWALK
Alan Lo, Buildings and Facilities Manager

alo@norwalkct.gov  P: 203-854-7877

Norwalk City Hall
125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125
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TO : LAND USE & BUILDING MANAGEMENT COMMITTEE

FROM: ALAN LO, BUILDING & FACILITIES MANAGER 

RE: BOILER PURCHASE APPROVAL FOR (2) SCHOOL HVAC 
PROJECTS 

DATE: MARCH 31, 2025 (REVISED)

****************************************************************** 

In 2022, the State created a school HVAC (Heating Ventilation and Air 
Conditioning) improvement program.  Typically, facility repairs and replacement 
work are not eligible for reimbursement by the State.  However, this program offers 
an opportunity for communities to receive State reimbursement at their normal 
reimbursement rate.  With the recent State Special Legislative action, the City’s 
current reimbursement rate is 60%.

In December of 2023, the City submitted 6 projects to the State for the second round 
of HVAC improvement program. These HVAC projects include Brien McMahon, 
Brookside, Marvin, Silvermine, Naramake and Rowayton schools. The estimated 
total cost is approximately $36 million and the City, through Special Capital Budget 
Appropriation process, approved the City’s and the State’s share as follows:

School Name Project Cost City Share at 40%
Silvermine Elementary School $3,025,516 $1,210,206
Rowayton Elementary School $10,658,618 $4,263,447

In May 2024, the State approved all six Norwalk School HVAC projects.   Thereafter 
the City retained engineering firms to provide design services followed by hiring of 
a construction management (CM) firm, Newfield Construction to implement the 
projects.  Together with the City, Newfield began investigating lead times for 
equipment fabrication in order to verify the schedule. We were informed that lead 
times for boilers for Rowayton and Silvermine were 8 -12 weeks. Taking into 
consideration the conventional bidding process we realized that the boilers would 
fall outside of our schedule if we followed the traditional public procurement method 

CITY OF NORWALK
Alan Lo, Buildings and Facilities Manager

alo@norwalkct.gov  P: 203-854-7877

Norwalk City Hall
125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125
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of issuing the full set of bid documents and purchasing the boilers through a 
mechanical contractor. 

After reviewing options, we decided that the most expeditious method of getting the 
boilers in time to meet our schedule was to purchase them off of the State Bid List. 
The State Bid List is a procurement method initiated by the State of Connecticut, 
Department of Administrative Services (DAS) in an effort to expedite and minimize 
the time related to the traditional public purchasing procedure. The State issues bid 
notifications for specific goods and services every 5 years and vendors and service 
providers respond with their pricing that is “good” for a 5-year period. Cities and 
Towns, including school districts, are allowed to contact the vendors and purchase 
their goods and services through this method since the providers have already “bid” 
their goods to the State.

The Building Management Department along with the City’s Purchasing 
Department requested Newfield to issue a request for proposals to the State approved 
boiler distributors/suppliers who would provide the specified boilers. In response to 
Newfield’s request they received two responses: one from F.W.Webb Company and 
the other from Torrco. A third supplier, The Granite Group, was invited to participate 
however Newfield did not receive a response from them.  After review by Newfield 
and the City it was determined that F.W. Webb had the lowest responsible proposal.  

Company Silvermine 
Proposed Amount

Rowayton Proposed 
Amount

F.W. Webb Company $62,225.46 $109,840.00
Torrco $69,912.00 $116,792.00
The Granite Group No bid No bid

As the fee proposal for Silvermine boilers is under the purchasing guidelines of 
$100,000 for Council approval, Building Management will request the issuance of a 
purchase order directly through the Purchasing Department. Meanwhile, the 
following action by the Common Council for Rowayton School is required:

ACTION REQUESTED:

1a. Authorize the Purchasing Agent to issue a purchase order to F.W. Webb 
Company to purchase the boilers for the Rowayton Elementary School 
(State Project #103-001 HVACN) in the amount of $109,840.00.
Funds are available in Acct. #09245010 5777 C0843.

1b. Authorize allowance for change order in an amount not to exceed 
$5,492.00.  Acct. #09245010 5777 C0843.
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