r CITY OF NORWALK
PUBLIC LIBRARY

"\) BOARD OF DIRECTORS
NORWALK February 8, 2023

Public Library 7:00 p.m.
via Zoom

AGENDA

1. Call to order

2. Approval of January 12, 2023 meeting minutes
3. Public comments

4. Additions to agenda

5. President’s report

1. Board member update
2. Blue Teapot
3. Governance

6. Library Director’s report

Capital budget

Operating budget

Aquarium update

SoNo Library repurposing project update
Land Trust committee meeting
Preliminary goals
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8. 0Old Business
9. New Business

10. Adjournment





