
 
REGULAR MEETING – FINANCE & CLAIMS COMMITTEE 

AGENDA 
APRIL 10, 2025, 7:00 PM 

BY ZOOM VIRTUAL MEETING  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Chitsamay Lam at clam@norwalkct.gov 
with the subject line “Public Comment” to provide written public comment prior to the meeting.  

I. CALL TO ORDER 

II. ROLL CALL 

III. ACCEPTANCE OF MINUTES 

 A. Special Meeting: 03-20-25 

IV. PUBLIC PARTICIPATION 

V. REPORTS 

 A. Oak Hills Park Authority Monthly Financial Statements for January and February 
2025 

 B. Tax Assessor Report 

 C. Narrative on Tax Collections dated April 2025 
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 D. Monthly Tax Collector's Reports dated March 2025 

 E. Claims Committee Report dated April 2025 

 F. Purchasing Agent report. 

VI. OLD BUSINESS 

VII. NEW BUSINESS 

 A. Appointment of Auditors to audit Fiscal Year 2025 

 B. Discuss and approve FY 2025-2026 Parking Authority Budget. 

 C. Discuss and approve FY 2025-2026 Water Pollution Authority Budget.  

VIII. ADJOURNMENT 

 

Page 2 of 51



 
City of Norwalk 
Finance/Claims Committee 
Special Meeting 
March 20, 2025  Page 1 

CITY OF NORWALK 
FINANCE/CLAIMS COMMITTEE 

SPECIAL MEETING 
MARCH 20, 2025 

 
ATTENDANCE: Greg, Burnett, Chair; Heather Dunn, Jim Frayer, Johan Lopez, Douglas  

Sutton, Anne Wennerstrand 
 
OTHERS:  Lisa Biagiarelli, Tax Collector, Jared Schmitt, CFO; David Hopp, BOE  

IT; Paul Gorman, Tax Assessor; Joyce Liu, IT Director; Tom Ellis, Alan 
Lo, Land Use and Building Management; Matt Pentz, Norwalk Transit 
Authority  

 
I. CALL TO ORDER 

 
Council Member Burnett called the meeting to order at 5:32 p.m. 
 

II. ROLL CALL 
 
Council Member Burnett called the roll. A quorum was present.  
 

III. ACCEPTANCE OF MINUTES 
 

A. Public Hearing Meeting: 02-13-25 
 
** COUNCIL MEMBER DUNN MOVED THE MINUTES OF THE FEBRUARY 13, 2025 
PUBLIC HEARING.  
 
The following correction was noted: 
 
Page 1, HEADER and FOOTER – Please change “BOARD OF ESTIMATE AND  

TAXATION”  to “FINANCE/CLAIMS COMMITTEE” 
 
Page 1, OTHER: please move “Anne Wennerstrand” to the ATTENDANCE listing. 
 
** THE MOTION TO APPROVE THE MINUTES OF THE FEBRUARY 13, 2025 
PUBLIC HEARING AS CORRECTED PASSED UNANIMOUSLY. 
 

Special Meeting: 02-13-25 
 
** COUNCIL MEMBE LOPEZ MOVED THE MINUTES OF THE FEBRUARY 13, 2025 
SPECIAL MEETING. 
 
The following corrections were noted: 
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Page 1, OTHER, please correct the spelling of  “Lunda Asmami” to “Lunda Asmani” 
 
Page 5 – 2nd paragraph, line 2, please change “Grant List” to “Grand List”.  
 
Page 7 – paragraph 1, line 1: please change “the processing system” to “the operating system” 
 
Page 8 – under B. Fiscal Year 2025 – paragraph 1, line 1: please change “the capital budget” to 
“the operating budget”   
 
** THE MOTION TO APPROVE THE MINUTES OF THE FEBRUARY 13, 2025 
SPECIAL MEETING AS CORRECTED PASSED UNANIMOUSLY. 
 

IV. PUBLIC PARTICIPATION 
 
There were no members of the public who wished to address the Committee.  
 

V. REPORTS 
 

• Claims Committee Report dated March 2025 
 
Ms. Biagiarelli said that the Claims would be requiring a vote and the department was able to 
work on refunds. She reviewed the details of the refunds 
 
** COUNCIL MEMBER WENNERSTRAND MOVED TO APPROVE THE MARCH 
2025 CLAIMS COMMITTEE REPORT  
** THE MOTION PASSED UNANIMOUSLY.  
 

•  Narrative on Tax Collections dated March 2025 
 

• Monthly Tax Collector's Reports dated February 2025 
 
Ms. Biagiarelli said that there were four properties that were not redeemed, so the properties 
were turned over to the new owners on March 11, 2025. These properties will be handled by 
Stamford court. Ms. Biagiarelli said that the department does these Tax Sales every two years in 
an effort to prevent the amount of taxes increasing to a very high level.  
 
Council Member Wennerstrand said that in Ms. Biagiarelli’s narrative report, she noted that she 
had worked at the City of Norwalk for 25 years. Council Member Wennerstrand congratulated 
Ms. Biagiarelli. Ms. Biagiarelli explained that she was at a conference and said that Norwalk has 
an excellent reputation. Many other towns would like to set up similar systems.  
 

D. Oak Hills Park Authority Monthly Financial Statements for January 2025 
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Council Member Burnett said that this item would be tabled to the April meeting.  
 

• Tax Assessor Report and Resolution: 
 
Council Member Burnett read the following item into the record: 
 

RESOLUTION 
 

WHEREAS, the City of Norwalk, acting through its Tax Assessor, makes an 
assessment of property taxes on motor vehicles on October 1 of each year in 
accordance with Sections 12-40 et. seq. of the Connecticut General Statutes; 
 
WHEREAS, for assessment years commencing on or after October 1, 2024, any 
municipality may, by vote of its legislative body elect to apply the modified schedule 
of depreciation under Section 12-63(b)(7)(B) of the Connecticut General Statutes; 
 
WHEREAS, the Common Council is the legislative body of the City of Norwalk; 
 
BE IT RESOLVED, that the Common Council of the City of Norwalk hereby elects to 
apply the modified schedule of depreciation under Section 12-63(b)(7)(B) of the 
Connecticut General Statutes as amended and in effect on the date of this resolution 
commencing from the October 1, 2024 Grand List. 
 

** COUNCIL MEMBER DUNN MOVED THE ITEM. 
 
Mr. Schmitt greeted the Committee and then gave a brief overview of the proposed change that 
the State Legislature offered an alternative to the taxing schedule. This resolution needs to be 
presented to the Common Council. Mr. Schmitt said that it was generally agreed that this was a 
good option.  
 
Council Member Wennerstrand asked for clarification on how the finances would be arranged. 
Mr. Schmitt reviewed the methodology and noted that that there would be an adjustment of the 
mill rate.  
 
Council Member Lopez asked what were the assumptions that would have to be considered 
would be included in this. He also wished to know if there were any projections. Mr. Gorman 
gave a brief overview of the process and said that he would be willing to create some projections.  
 
Council Member Burnett asked if the taxes on cars would go up or down. Mr. Schmitt said that 
the taxes would go down, but not as much as they had hoped. Discussion about the details 
followed.  
 
Council Member Burnett asked if they would be able to change back to the current scale in 
future years. Mr. Gorman said that he did not anticipate the City wanting to change back and 
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noted that there was a 20 year depreciation scale. Council Member Burnett said that he wished to 
know what their options were.  
 
** THE MOTION PASSED UNANIMOUSLY. 
 
Mr. Gorman then updated the Committee on the recent Board of Assessment Appeals cases. 

There were 155 appellants, 24 of which were commercial properties that were over $2 million 
dollars in value, so the Board of Assessment Appeals will be passing on those. Those owners can 
go directly to Superior Court if they chose to do so if they wish to sue the City. There were 131 
other appellants  of which 113 were residential real estate; 8 of which were commercial 
properties under $2 million in value; 4 motor vehicles and 6 personal property appeals.   
 

He said that while he had expected more appeals, there were more appeals than the normal 
second year for tax increases. He updated the Committee on the elderly and disabled tax relief 
and updated the Committee on the details of the MSRP claims.  
 
The Assistant Assessor started on March 3rd and is undergoing training now.  
 
Council Member Burnett asked how the checks on cars registered in Norwalk was going. Mr. 
Gorman said that it was going well but the company was a bit behind schedule on the first sweep 
because of illness and bad weather.  

 
• Update on the Fiscal Year 2025-2026 Operating Budget process 
 

Mr. Schmitt said that the process was moving forward and all the City side of the budget has 
been reviewed. There will be a meeting later regarding the BOE and said that there were some 
open items.  Mr. Ellis said that the BOE was the largest Operating line in the Budget. The BET 
Public Hearing will be on the 26th, next Wednesday night. On Tuesday, April 8th, the Council 
will set the budget cap. Discussion followed.  

 
VI. OLD BUSINESS 

 
There was no old business to consider at this time.  
 

VII. NEW BUSINESS 
 
A. Special Capital Appropriation Relating to School HVAC Grant Projects: 
 

1. Approve the allocation of $4,981,378.00 in Special Capital Appropriation funds 
for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Brien McMahon High School HVAC Improvement 
project. 

 
** COUNCIL MEMBER SUTTON MOVED THE ITEM. 
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Mr. Lo greeted the Committee and gave a brief history of the project. He noted that the 
reimbursement rate was set at 60%. The State approved all six projects last May. The bid is out 
for the construction managers. He gave the details. This is a request for the City to cover the 
State’s share. Mr. Schmitt said that they would not need to borrow to fund this project. This 
request gives the City the authority to spend the State money and it is a pro forma formality.  
 
Council Member Wennerstrand asked for clarification on the interim funding. Mr. Schmitt 
reviewed the details with the Committee. They may go out to bond in August for the entire 
balance. The Council has already approved this. 
 
Council Member Burnett asked if the 5% that the State withholds includes interest. Mr. Lo said 
that there was no interest involved. 
 
** THE MOTION PASSED UNANIMOUSLY. 
 

2. Approve the allocation of $1,996,352.00 in Special Capital Appropriation funds 
for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Brookside Elementary School HVAC 
Improvement project. 
 

** COUNCIL MEMBER LOPEZ MOVED THE ITEM. 
 
There was no additional information or questions regarding this item.   
 
** THE MOTION PASSED UNANIMOUSLY. 
 

3. Approve the allocation of $2,475,127.00 in Special Capital Appropriation funds 
for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Marvin Elementary School HVAC Improvement 
project. 
 

** COUNCIL MEMBER WENNERSTRAND  MOVED THE ITEM.  
 
There was no additional information or questions regarding this item. 
 
** THE MOTION PASSED UNANIMOUSLY. 
 

4. Approve the allocation of $1,815,319.00 in Special Capital Appropriation funds 
for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Silvermine Elementary School HVAC 
Improvement project. 
 

** COUNCIL MEMBER SUTTON MOVED THE ITEM.  
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There was no additional information or questions regarding this item. 
 
** THE MOTION PASSED UNANIMOUSLY. 
 

5. Approve the allocation of $6,395,171.00 in Special Capital Appropriation funds 
for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Rowayton Elementary School HVAC 
Improvement project. 
 

** COUNCIL MEMBER LOPEZ MOVED THE ITEM.  
 
There was no additional information or questions regarding this item. 
 
** THE MOTION PASSED UNANIMOUSLY. 
 

6. Approve the allocation of $3,877,126.00 in Special Capital Appropriation funds 
for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Naramake Elementary School HVAC 
Improvement project. 
 

** COUNCIL MEMBER WENNERSTRAND MOVED THE ITEM.  
 
There was no additional information or questions regarding this item. 
 
** THE MOTION PASSED UNANIMOUSLY. 
 
These items will be presented to the full Council on March 25th. 
 
B. Authorized the Mayor, Harry W. Rilling, to enter into a three (3)-year purchase 
agreement with Softchoice Corporation, Inc. for SQL and Windows Server 
Maintenance. The annual amount shall not exceed $19,844.13, with a total amount 
not to exceed $59,532.39. Account # 011370-574C, City IT Cybersecurity. 
 
** COUNCIL MEMBER SUTTON MOVED THE ITEM.  
 
Ms. Liu greeted the Committee. Ms. Liu said that this was a renewal for the IT infrastructure. 
Microsoft has migrated to an annual subscription. The City is opting for the multi-year 
agreement to provide stability over the course of the contract.  
 
Council Member Burnett asked if the BOE was using the same maintenance platform. Ms. Liu 
said that the City has a different operating environment and are basically separate entities. Mr. 
Hopp said that there were two different licensing processes  
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** THE MOTION PASSED UNANIMOUSLY. 
 
This item will be presented to the full Council on March 25th. 
 
C. Authorize the Mayor, Harry W. Rilling, to submit an application to the State of 
Connecticut for grant funds provided under the State of Connecticut’s Local Capital 
Improvement Fund for Local Capital Improvement Program ($859,498.31 – 2025 
Grant) 
 
** COUNCIL MEMBER LOPEZ MOVED THE ITEM. 
 
Mr. Schmitt greeted the Committee and noted that this was the annual LoCIP grant. It is a formal 
grant. Cities can use the funds for different things and Norwalk uses this for their paving 
program. Council Member Burnett asked if it was consistent over the years. Mr. Schmitt said it 
was.  
 
** THE MOTION PASSED UNANIMOUSLY. 
 
This item will be presented to the full Council on March 25th. 
 
D. Authorize the Mayor, Harry W. Rilling to execute the Grant Assignment Certification, 
SFY 2026 assigning State of Connecticut 13b-38bb Elderly and Disabled Demand 
Responsive Municipal Grant Program apportioned funds to operation of 
transportation services coordinating entity, Norwalk Transit District. City match 
$390,000 account 012010- 5A0620. 
 
** COUNCIL MEMBER LOPEZ MOVED THE ITEM. 
 
Mr. Pentz from the Norwalk Transit Authority greeted the Committee. He said that this was a 
State matching program for the elderly and disabled population. The Transit Authority is just the 
pass through entity. If the Council approve this, and the Mayor signs off on it, he can move the 
program forward. 
 
Council Member Lopez asked if the amount changes. Mr. Pentz said that every few years, they 
review the population. He has not seen the amount change over the last few years.  
 
** THE MOTION PASSED UNANIMOUSLY. 
 
This item will be presented to the full Council on March 25th. 
 
 
E. Authorize the Purchasing Agent to issue a purchase order to CTL Corporation. for 
the supply of 300 Chromebooks, for an amount not to exceed $136,800.00 account 
09255010-5777-C0112. 
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** COUNCIL MEMBER WENNERSTRAND MOVED THE ITEM. 
 
Mr. David Hopp, BOE IT Department, greeted the Committee. He explained that three years 
ago, the students received a Chromebook with WIFI capability. This would be for a refresh. 
 
Council Member Burnett asked what they do with the old Chromebooks. Mr. Hopp said that 
often they will give the older ones to the lower grades and the ones that are no longer operatable 
are used for parts. 
 
Council Member Lopez asked if this request would be repeated again in four years. Mr. Hopp 
said that due to wear and tear, they need to keep refreshing the Chromebooks.  
 
** THE MOTION PASSED UNANIMOUSLY. 
 
This item will be presented to the full Council on March 25th. 
 

ADJOURNMENT 
 
** COUNCIL MEMBER SUTTON MOVED TO ADJOURN. 
** THE MOTION PASSED UNANIMOUSLY. 
 
The meeting adjourned at 6:46 p.m. 
 
Respectfully submitted,  
 
 
S. L. Soltes 
Telesco Secretarial Services 
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City Charter Revision §4-4 B (2) Effective 01/01/2024 1 of 1

REPORTING PERIOD
PURCHASING SOLICITION # / 

NONCOMPETITIVE PROCUREMENT 
FORM #/PO #

SOLICITATION 
OPENING DATE / 

NONCOMPETITIVE 
PROCUREMENT FORM 

DATE

DEPARTMENT VENDOR
DESCRIPTION / 

SOLICITATION TITLE
AMOUNT

C1Q2025 4434 Blankout Signs 3/26/2025 TMP New England Traffic Solutions Blank Out Signs-16 $68,960.00
C1Q2025 2502844 3/18/2025 Recreation and Parks MUSCO CORPORATION Sourcewell 041123-MSL $37,200.00

C1Q2025
R&P-03172025-4-Musco Sports 
Lighting-Matthews Park convert to 
LED 3/17/2025

Recreation and Parks Musco Sports Lighting
Convert Mathews Park 
lighting to LED

$37,200.00

C1Q2025 4423 2/13/2025 Recreation and Parks Multiple vendors based on Unit Cost
Bulk Landscape 
Material/Estimated Pricing

$27,087.80

C1Q2025 4398R 1/29/2025 Building Management Innovative Engineering Services, LLC
Commissioning Services 
for Norwalk Community 
Recreation Center Re-Bid

$30,650.00

C1Q2025 2502554
1/16/2025

NPD Roberts Chrysler Inc
State of CT# 
19PSX0161/24PSX0110-
police vehicle

$37,620.00

C1Q2025 2502516 1/9/2025 IT DELL MARKETING, LP NCPA 01-143 $26,452.58

C1Q2025 IT-01062024-4-Cisco ISE-R 1/6/2025 IT Total Communications Inc
State of CT #18PSX0202-
Cisco Products

$44,748.00

FINANCE AND CLAIMS COMMITTEE UPDATE
$25,000 and Greater and Under $100,000

 TOTAL $309,918.38

G:\0 Reporting\Finance and Claims-Engagements Under $100000-YTD
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Actual Budget Budget

Variance $ 

to budget

Variance % 

to Budget

FY 2024 FY 2025 FY 2026 FY 2025 FY 2025

REVENUE:

Monthly 2,378,158 2,445,246 2,541,454 96,208 3.93%

Transient 2,549,303 2,553,030 2,879,954 326,924 12.81%

Meters 633,246 681,260 756,579 75,319 11.06%

Violations 1,357,186 1,414,045 1,375,988 (38,057) -2.69%

Sales Tax/Refunds (333,261) (339,117) (368,878) (29,762) 8.78%

TOTAL PARKING REVENUE 6,584,631 6,754,464 7,185,097 430,633 6.38%

Other Revenue 157,842 138,020 129,904 (8,116) -5.88%

TOTAL SYSTEM REVENUE 6,742,473 6,892,484 7,315,001 422,517 6.13%

EXPENSES:

Payroll/Benefits 1,674,518 1,828,170 1,883,317 55,147 3.02%

All Other Oper Exp 2,442,953 2,714,080 2,801,984 87,904 3.24%

City Support Charges 715,642 760,507 744,019 (16,488) -2.17%

Debt Service 1,259,471 1,255,121 1,266,203 11,082 0.88%

Capital Outlay 649,888 334,606 619,478 284,872 85.14%

Total Expenses 6,092,585 6,557,878 6,695,523 137,645 2.10%

Fund Balance 649,888 334,606 619,478 284,872 85.14%

Norwalk Parking Authority

BUDGET (SUMMARY)
FY 2026
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Actual Budget Budget

Variance $ 

to Budget

Variance % 

to Budget

FY 2024 FY 2025 FY 2026 FY 2025 FY 2025

PARKING REVENUE

Monthly 2,378,158 2,445,246 2,541,454 96,208 3.93%

Transient 2,549,303 2,553,030 2,879,954 326,924 12.81%

Meters 633,246 681,260 756,579 75,319 11.06%

Violations 1,357,186 1,414,045 1,375,988 (38,057) -2.69%
Less: Refunds (1,284) 0 0 0 0

Less Sales Tax (331,977) (339,117) (368,878) (29,762) 8.78%

TOTAL PARKING REVENUE 6,584,631 6,754,464 7,185,097 430,633 6.38%

OTHER REVENUE

Advertising 26,613 21,600 26,604 5,004 23.17%

Lease Income - SNRR 59,351 37,968 37,968 0 0.00%

Lease Income - YDG 13,016 17,356 17,356 0 0.00%

SNRR/ENRR Concessions 32,132 56,096 43,776 (12,320) -21.96%

Investment Income 23,619 1,000 1,000 0 0.00%

ATM Machines 3,111 4,000 3,200 (800) -20.00%

TOTAL OTHER REVENUE 157,842 138,020 129,904 (8,116) -5.88%

TOTAL SYSTEM REVENUE 6,742,473 6,892,484 7,315,001 422,517 6.13%

EXPENSES

Personnel/Benefits (29.5FTE) 1,674,518 1,828,170 1,883,317 55,147 3.02%

Security Service Contracts 110,693 129,867 110,000 (19,867) -15.30%

Equipment Expense 1,000 30,000 160,000 130,000 433.33%

Vehicle Repair Expense 38,827 70,000 40,000 (30,000) -42.86%

Building & Property R&M 629,430 603,510 563,060 (40,450) -6.70%

Sanitation Expense 24,640 30,000 26,400 (3,600) -12.00%

Operating Expense 80,068 150,000 150,000 0 0.00%

Snow Removal 100,953 177,500 183,500 6,000 3.38%

Signage 20,260 50,000 50,000 0 0.00%

Tickets 21,553 7,500 5,000 (2,500) -33.33%

Liability Insurance 158,035 171,368 181,709 10,342 6.03%

Maritime Garage Condo Fees. 24,478 23,574 29,425 5,851 24.82%

Uniforms 16,210 40,000 40,000 0 0.00%

Utilities 87,030 80,898 82,955 2,056 2.54%

Management Fees 100,000 100,000 100,000 0 0.00%

Office Expense 22,440 16,000 20,000 4,000 25.00%

Service Contracts 205,987 201,574 180,356 (21,218) -10.53%

Telephone/Data Communications 103,125 80,000 105,000 25,000 31.25%

Credit Card Fees 328,894 342,289 364,580 22,290 6.51%

Permit/Violation Management 128,728 125,000 125,000 0 0.00%

Marketing & Communications 36,351 50,000 50,000 0 0.00%

Capital Reserve & Replacement 112,500 135,000 135,000 0 0.00%

Parking Programs 91,748 100,000 100,000 0 0.00%

TOTAL OPERATING EXPENSES 4,117,472 4,542,250 4,685,301 143,051 3.15%

CITY ADMINISTERED EXPENSES

Personnel/Benefits (city alloc.) 462,387 460,000 443,512 (16,488) -3.58%

Electric 197,034 235,705 235,705 0 0.00%

Business Exp. 3,200 3,184 3,184 0 0.00%

Sewer (WPCA) 3,021 11,619 11,619 0 0.00%

Professional Service 45,000 45,000 45,000 0 0.00%

Legal Service 5,000 5,000 5,000 0 0.00%

TOTAL CITY ADMINISTERED 715,642 760,507 744,019 (16,488) -2.17%

SUB-TOTAL OPERATING EXP. 4,833,114 5,302,757 5,429,320 126,563 2.39%

Debt Service Interest 220,732 215,719 217,014 1,296 0.60%

Debt Service Principal 1,038,739 1,039,402 1,049,189 9,787 0.94%

SUB-TOTAL DEBT SERVICE 1,259,471 1,255,121 1,266,203 11,082 0.88%

Capital Outlay 649,888 334,606 619,478 284,872 85.14%

TOTAL EXPENSES 6,742,473 6,892,484 7,315,001 422,517 6.13%

Norwalk Parking Authority
BUDGET (Detail)

FY 2026
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NPA Revenues FY2026

Monthly

Transient

Meters

Violations

Other

Revenue excluding tax

NPA Expenses FY2026

Payroll/Benefits

All Other Oper. Exp.

City Support Charges

Debt Services

Capital Outlay

Monthly
33%

Transient
37%

Meters
10%

Violations
18%

Other
2%

NPA REVENUE FY2026

Payroll/Benefits
26%

All Other Oper. 
Exp.
38%

City Support 
Charges

10%

Debt Services
17%

Capital Outlay
9%

NPA EXPENSES FY2026 
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Norwalk Water 
Pollution Control 
Authority 
 

www.wpcanorwalk.org 

 
15 South Smith Street, Second Floor, Norwalk, CT 06855        Phone: (203) 854-3228        Fax: (203) 854-3224 

 
 

M E M O R A N D U M 
 
 
 

TO:  Honorable Members of the Board of Estimate and Taxation (BET) 
    
FROM:  Ralph Kolb, PE, Sr. Environmental Engineer, WPCA  
 
CC:  Vanessa Valadares, PE, Chief of Operations and Public Works 

Chris Torre, Superintendent of Operations, DPW 
Nelya Bauer, PE, Wastewater Systems Manager, WPCA 

 
DATE:  March 21, 2025 
 
REASON: Norwalk Water Pollution Control Authority 
 Approved FY25/26 Operating Budget 
  
 
The Norwalk Water Pollution Control Authority (WPCA), an enterprise fund, manages the City’s sanitary 
sewer collection system, pumping stations and wastewater treatment facility in accordance with 
environmental standards and regulations in the most cost effective and responsible manner.   
 
Enclosed is the WPCA’s FY2025/26 budget as approved at the WPCA Board of Directors meeting held 
on February 18, 2025. The WPCA approved a 4.4% sewer use charge increase.   
 
In early 2025, the WPCA’s consultant, Woodard & Curran, finished updating its Dynamic Financial 
Model with current and future capital and operating budget spending, future bonding, and feedback from 
the WPCA Board of Directors, Mayor’s Office and Finance Department. This model covers a forecast 
period of five years, from FY2026 through FY2030, and emphases the FY26 budget.  The WPCA 
anticipates updating the model at least annually for future financial planning and budget preparation. 
 
The WPCA and Veolia Water North America (Veolia) partnership continues to make significant progress 
in many key areas such as collections system operation and maintenance, emergency response, customer 
service, asset preservation, enhanced operations, and high quality effluent.  In FY2024/25, multiple 
projects were completed including the solids infrastructure study, bar screen component improvements, 
return activated sludge (RAS) pump controls upgrade, site improvements at Erin Court and Westport 
pump stations, and Keeler Brook temporary pumping system.  
 
In September 2022, the WPCA submitted a Sanitary Sewer Collection System Master Plan Update to the 
Connecticut Department of Energy and Environmental Protection (DEEP).  In September 2023, a Facility 
Plan Update was submitted to DEEP.  In 2024, DEEP and City staff participated in progress meeting 
discussing both plans and long-term capital improvement recommendations.  Additional information was 
requested by DEEP during the summer and the WPCA team provided responses in a November 1, 2024 
letter.  
 
The WPCA looks forward to continuing its ongoing capital improvements of rehabilitating collection 
system infrastructure, pump stations, and improvements at the Wastewater Treatment Plant. 
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Page 2 

 
Several key operating budget line items to note are as follows: 
 
Revenues: 
 Rate increase of 4.4%, which is an increase of $18 residential; $26 commercial; and $0.47/1,000 

gallons commercial consumption per WPCA Financial Model 
 Nitrogen Credits for 2024, waiting for pricing from DEEP 
 Includes line item for reimbursement ($136,947) of WPCA support services billed to City 
  

Expenditures: 
 Operation and maintenance fee account increase of approximately 3.5% 
 Includes line item for reimbursement ($768,460) of City support services billed to WPCA 
 Debt service payments increasing due to bond funding of capital improvement projects 
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City of Norwalk
WATER POLLUTION CONTROL AUTHORITY
Approved FY 2025-26 Operating Budget Summary

REVENUES (224062)
PROJECTED

APPROVED ACTUAL PROPOSED
ACCOUNT DESCRIPTION FY 24-25 FY 24-25 FY 25-26

Sewer Use Charges  $                       19,642,000  $                        19,642,000  $                       20,457,000 
4513 Norwalk Customers 1  $                      18,747,000  $                       18,747,000  $                      19,562,000 
4521 Wilton Interlocal Agreement 2  $                           850,000  $                            850,000  $                           850,000 
4522 Other Contract Customers  $                             45,000  $                              45,000  $                             45,000 

Other Revenues  $                            853,506  $                             872,705  $                            850,647 
452C Industrial Pretreatment Surcharge 3  $                           175,000  $                            175,000  $                           175,000 
452D Sewer Connection Fees  $                           150,000  $                            150,000  $                           150,000 
452E Industrial Pretreatment Interest  $                               5,000  $                                5,000  $                               5,000 
4451 Sewer Permits  $                               1,500  $                                1,500  $                               1,500 
4807 Reimbursement of Expenses  $                               1,000  $                                1,000  $                               1,000 
4453 Septage Haulers Licenses  $                               1,200  $                                1,200  $                               1,200 
4516 Septage Disposal Fees  $                           175,000  $                            175,000  $                           175,000 
4121 Nitrogen Credits 4  $                             30,000  $                              49,199  $                             30,000 
4901 Investment Income 5  $                           110,000  $                            110,000  $                           110,000 
4051 Interest on Delinquent Accounts 6  $                             65,000  $                              65,000  $                             65,000 
489F Reimbursement for Indirect Expenses 7  $                           139,806  $                            139,806  $                           136,947 

TOTAL  $                       20,495,506  $                        20,514,705  $                       21,307,647 

1  Rate increase of approximately 4.4%, which is an increase of $18 residential; $26 commercial; $0.47/1000 gallons commercial consumption per WPCA Financial Model.
   Includes annual adjustments and a 98.2% collection rate per Tax Collector's Office and may fluctuate based upon economic conditions.
2  Billed on actual metered wastewater flow.  Varies based on audited expenditures.
3  No change in IPP rates.
4  Nitrogen FY25/26 credits estimated based on past CTDEEP credit sharing.
5  Per Comptroller.
6  Per Comptroller.
7  Salaries, benefits and other direct costs for WPCA support services, City Sewer Use Fee, IPP/FOG billing and stormwater O&M. 
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City of Norwalk
WATER POLLUTION CONTROL AUTHORITY
Approved FY 2025-26 Operating Budget Summary

EXPENDITURES (224062)
PROJECTED

APPROVED ACTUAL PROPOSED
ACCOUNT DESCRIPTION FY 24-25 FY 24-25 FY 25-26

Personnel/Benefits  $                              1,219,488  $                             1,203,060  $                              1,235,112 
5110 Wages & Salary - Regular 1  $                                706,026  $                                695,310  $                                716,169 
5428 Employee Benefits  $                                376,312  $                                370,600  $                                381,718 
5120 Wages & Salary - Overtime  $                                100,000  $                                100,000  $                                100,000 
5140 Wages & Salary - Part-time  $                                  36,000  $                                  36,000  $                                  36,000 
5150 Longevity  $                                    1,150  $                                    1,150  $                                    1,225 

5258 Operations & Maintenance Fees2  $                            10,795,100  $                           10,795,100  $                            11,260,000 

5651 Indirect Expenses3  $                                 763,653  $                                763,653  $                                 768,460 

5241 Electricity4  $                              1,607,400  $                             1,607,400  $                              1,671,700 

5298 Other Contractual Services  $                                 250,000  $                                250,000  $                                 250,000 

5252 Legal Services  $                                 250,000  $                                250,000  $                                 250,000 

Administration  $                                   94,000  $                                  94,000  $                                   94,000 
5286 Business Expense (General Office / Billing Costs)  $                                  32,000  $                                  32,000  $                                  32,000 
5245 Telephone  $                                    2,000  $                                    2,000  $                                    2,000 
5741 IT Hardware / Software  $                                  60,000  $                                  60,000  $                                  60,000 

5235 Professional Dues/Memberships  $                                   10,000  $                                  10,000  $                                   10,000 

5295 Training/Conferences  $                                   20,000  $                                  20,000  $                                   20,000 

5418 Property Insurance/Liability Premium Worker's Compensation5  $                                   88,950  $                                  88,950  $                                   82,675 

5789 Replacement Reserve - Wilton's portion per agreement  $                                          -    $                                          -    $                                          -   

5789 Replacement Reserve - Norwalk6  $                                 261,095  $                                          -    $                                 568,028 
 .  . 

5521 Debt Service - Principal  $                              3,248,691  $                             3,248,691  $                              3,657,413 

5522 Debt Service - Interest  $                              1,887,129  $                             1,887,129  $                              1,440,259 

TOTAL  $                            20,495,506  $                           20,217,983  $                            21,307,647 

1  Includes step and COL increases.
2   Includes a 3.5% increase on base service fee, contract incentives, and a 5% contingency for contract components (pass-through and extraordinary items).
3  Salaries, benefits and other direct costs for City support services including Finance Department (CFO, Tax Collector, Tax Assessor, Comptroller, IT/GIS, Purchasing, and
    Management & Budgets), Customer Service, and DPW Engineering.
4  Assumes 4% increase over previous year.
5  Per Risk Management and Finance Department
6  Funds to be used for rate stabilization in future years related to multiple collection system, WWTP, and pump station projects included in WPCA Financial Model.
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