REGULAR MEETING — WATER POLLUTION CONTROL AUTHORITY
AGENDA
MARCH 16, 2026, 5:30 PM
BY ZOOM VIRTUAL MEETING

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.

Members of the public may call in to participate. Callers will not be able to see the meeting
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone
and you will be called on by the host of the meeting during the public comment section. All speakers

\. must state their name and address. Comments must be on a topic on the agenda, and are limited to
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening,
hateful, or sexually-explicit language, will be removed. Please find the information using the link
above.

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform.
All participants will be muted upon entering the meeting. To speak, click the “raise your hand
indicator” and you will be called by the host of the meeting during the public comment section. All

U speakers must state their name and address. Comments must be on a topic on the agenda, and are
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using
the link above.

Members of the public who wish to provide public comment are encouraged to submit those via email
- in advance of the meeting. For these comments to be included into the record, they must be
“%  submitted by 12:00 p.m. the day of the meeting. Please email Dilene Byrd at dbyrd@norwalkct.gov
with the subject line “Public Comment” to provide written public comment prior to the meeting.

I CALL TO ORDER

Il ROLL CALL
M. ACCEPTANCE OF MINUTES

A. Regular Meeting: February 17, 2026

IV. PUBLIC PARTICIPATION
V. NEW BUSINESS
VL. OLD BUSINESS

A. Contract Operations Report:
1. Veolia Monthly Operating Report- February 2026 (copy included)

2. Major Repair or Replacement/Out of Scope Items:
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a. Washpress# Replacement (copy included)

B. Reports:

1. FY 25/26 Revenues/Expenditures MUNIS Report (copy included)
C. Discussion on WPCA Engineering Projects

1. WWTP- Final Settling Tanks Upgrade

2. Collection- City of Norwalk for Bettswood Road and Barbara Drive Drainage
Improvements and Sewer Separation

3. Collection- Bouton Street Preliminary Engineering 30% Design
4. Collection- Fort Point PS Sewershed Rehabilitation
D. Discussion on WPCA Construction Projects:
1. PS- Keeler Brook PS Replacement
2. Collection- Beacon Street Sanitary Sewer Replacement (copy included)

E. Sewer Use Appeals/Adjustments Update

F. Information Copies

1. Public Notice- FY 26/27 Approved Sewer Use Fees (copy included)
VII. ADJOURNMENT

UPCOMING MEETINGS: MONDAY, APRIL 20, 2026, 5:30 PM.
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CITY OF NORWALK

WATER POLLUTION CONTROLAUTHORITY VIA ZOOM VIRTUAL

Attendance:

Staff:

Others:

A. Public Hearing on the proposed Sewer Use Charges to be effective July 1, 2026 (notice included)

VIDEOCONFERENCE AND TELECONFERENCE
REGULAR MEETING
February 17, 2026

Darren Oustafine, Chairman

John Igneri, Vice Chairman

Anne Wennerstrand

John Bove

James Frayer

Josh Goldstein (arrived at 5:44 PM)

Ralph Kolb, Senior Environmental Engineer
Christine Pacelli, Wastewater Systems Manager
Mario Pizighelli, Stormwater Systems Manager
Jared Schmitt, Chief Financial Officer

Trever Steeprock, Project Manager, Veolia, Inc.
Ross Gambino, Asst. Project Manager, Veolia, Inc.

I. PUBLIC HEARING

The public hearing opened at 5:30 PM.
The public hearing closed at 5:33 PM.
No one from the public attended.

II. CALL TO ORDER

Mr. Oustafine called the meeting to order at 5:33 PM.

III. ROLL CALL

Mr. Oustafine called the roll; all those listed in attendance were present.
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IV. ACCEPTANCE OF MINUTES

A. REGULAR MEETING- JANUARY 20, 2026
Change “Weinerstand” to “Wennerstrand” throughout.

** MR. IGNERI MOVED TO APPROVE THE MINUTES AS AMENDED.
** THE MOTION PASSED UNANIMOUSLY.

V. PUBLIC PARTICIPATION

There was no public participation this evening.

VI. NEW BUSINESS

A.APPROVE THE SEWER USER RATES TO BE EFFECTIVE JULY 1, 2026.

** MR. IGNERI MOVED TO APPROVE THE SEWER USER RATES TO BE
EFFECTIVE JULY 1, 2026.
** THE MOTION PASSED UNANIMOUSLY.

B. APPROVE THE PROPOSED FY 2026-27 OPERATING BUDGET (COPY ATTACHED)

** MR. FRAYER MOVED TO APPROVE THE PROPOSED FY 2026-27 OPERATING
BUDGET.
** THE MOTION PASSED UNANIMOUSLY.

C.APPROVE THE PROPOSED FY 2026-27 CAPITAL BUDGET (COPY INCLUDED)

** MR. BOVE MOVED TO APPROVE THE PROPOSED FY 2026-27 CAPITAL
BUDGET.
** THE MOTION PASSED UNANIMOUSLY.

VII. OLD BUSINESS

A. Contract Operations Report:

1.  Veolia Monthly Operating Report — January 2026 (copy included)

2
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Mr. Steeprock reported that the Veolia collections system team completed 2.3 miles of
TV inspection, 1.84 miles of sewer cleaning, and 21 manhole inspections. He noted that
no SL Rat and hot list cleaning was not done due to low temperatures. The collections
team responded to nine service calls. The IPP programs conducted 28 inspections at
local businesses and establishments.

The facility and multiple pump stations experienced a total power loss on January 15,
2026, due to a power company issue. The generator systems automatically restored
equipment functionality to critical facility equipment. The team monitored all
equipment and processes closely until the line power was restored. A meeting is
scheduled with WPCA staff to discuss lessons learned from the event.

The ammonia and nitrate analyzers were repaired by a technician from Hach. Portable
water lines and backflow preventers were installed to supply the RAS pumps with
sealed water in the event of an emergency. The maintenance team completed the
Moody’s Lane siphon inspection.

The facility’s nitrogen performance for January was 620 pounds per day.

Mr. Steeprock reported on regulatory events and noted that the facility experienced one
SSO during the month due to the power outage. The event was promptly reported to all
required parties. Mr. Steeprock noted that all permit requirements were met in
December, and all required reports were submitted to CTDEEP and the EPA.

2. Major Repair or Replacement/Out of Scope Items:
a. Washpress Screw Replacement (copy included)
Mr. Steeprock said there are three bar screens and three wash presses behind them
that compact the screenings. This screw is fairly old and needs to be replaced.
B. Reports:
1.  FY 25/26 Revenues/Expenditures MUNIS Report (copy included)
There was no discussion.
2. Asset Evaluation Year 3-Veolia (copy included)

Ms. Kolb stated in the Veolia contract that there is an incentive under which the assets'
conditions are assessed every 3 years. Wright-Pierce was the consultant who performed
the baseline and also performed the year-three assessment. 100-point criteria were
established for assessing the wastewater treatment plant, pump stations, collection
system, and miscellaneous items. The Veolia team received 89.6 out of 100. The
contract is currently in year six, but due to COVID and the identification of critical
assets, the conditions assessment was delayed. This assessment will be performed every

3
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three years going forward. On June 30-2026, we will have completed year six of the
contract, so the six-year contract assessment will be performed after July 1, 2026.

Discussion on WPCA Engineering Projects:
1.  WWTP - Final Settling Tanks Upgrade

Ms. Pacelli said staff have been working with Arcadis and are progressing towards the
60% design.

2. Collection - City of Norwalk for Bettswood Road and Barbara Drive Drainage
Improvements and Sewer Separation

Mr. Pizighelli said not much has changed since the last meeting. They are hopeful to
have the bid in the fall and are looking to have the utilities moved prior to that bid, so
they are coordinating with the gas and water departments to resolve those issues.

3. Collection — Bouton Street Preliminary Engineering 30% Design

Mr. Pizighelli said the soil borings have been completed, and the consultant will
present the 30% at the next meeting and hopes to get the cost estimate and direction
from the board on this project.

4. Collection — Fort Point PS Sewershed Rehabilitation

Ms. Pacelli said the Veolia team is completing the CCTV and cleaning both sewer
sheds, one and two, that feed the Fort Point Street pump station. The scope has been
reviewed by Brown and Caldwell, and they are developing a proposal and are hoping to
have it out to bid over the summer.

Discussion on WPCA Construction Projects:
1.  PS - Keeler Brook PS Replacement

Ms. Pacelli said the Veolia team continues to monitor the temporary bypass daily.
WPCA staff continues to work with insurance and FEMA on the storm claim. Wright-
Pierce is progressing with the pump station redesign for the new location, and Tighe
and Bond are working with the team on the survey of the plot of land, which has been
slightly delayed due to the snow. The team is also working on the demolition of the
building, the site building, and the drainage on the site

2. Collection — Beacon Street Sanitary Sewer Replacement
Mr. Pizighelli said the Beacon Street sanitary sewer replacement project is going well
and is on schedule, and is hoping to begin working on Daskam Lane, East Avenue, and
Sunset Hill Avenue within the next couple of months.

Sewer Use Appeals/Adjustments Update

Ms. Pacelli said the appeals/adjustments to date are $20,784.
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F.  Information Copies
1. 2025 CSO Report (copy included)

Mr. Kolb said the 2025 CSO report was submitted to the CT DEEP on February 12,
2026, and he is happy to report that there were no CSO events.

VIII. EXECUTIVE SESSION TO DISCUSS DEEP’S CLEAN WATER FUND
PROGRAM

** MR. IGNERI MOVED TO ENTER INTO EXECUTIVE SESSION.

** THE MOTION PASSED UNANIMOUSLY.

The executive session began at 5:49

The executive session ended at 6:43 PM.

During the executive session, no votes were taken, and no motions were made.

IX. ADJOURNMENT

** MR. IGNERI MOVED TO ADJOURN.
** THE MOTION PASSED UNANIMOUSLY.
The meeting was adjourned at 6:44 PM.

Respectfully submitted,
Dilene Byrd
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Norwalk Water Pollution Control Authority
Monthly Operating Report

February 2026

1
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Norwalk Water Pollution Control Authority Monthly Operating Report —February 2025

EXECUTIVE SUMMARY

February Highlights

e The Veolia Collections System team completed 1.19 miles of CCTV inspection, 1.12
miles of sewer cleaning, and 14 Manhole Inspections.
0 miles of SLRAT & Hotlist cleaning due to heavy snowfall throughout the month.
Veolia responded to 11 service calls.
The IPP inspection program conducted 11 inspections.
The Facility’s Nitrogen Performance for February was 598 Ibs/day.
Primary Tank # 3 main drive bearing was replaced. Tank is back in operation.
Installed new chlorine induction mixer in the North Chlorine Contact Chamber.

The Facility experienced a critical equipment failure of the Blower system which affected
the Activated Sludge treatment process. Blowers were returned to normal operation as
quickly as possible.

Regulatory Events.

e The Facility followed all permit requirements for the month of February.

e The Facility experienced an exceedance of the weekly average TSS limit
as a result of the blower outage.

e The netDMR, MOR, NAR, reports were submitted to CT-DEEP and EPA in
February.
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Norwalk Water Pollution Control Authority Monthly Operating Report —February 2025

EXECUTIVE SUMMARY - Key Operational Parameters’

Parameter Units February CYTD Result Contract Limit
Result

Average Daily Flow MGD 10.20 n/a n/a
180 Day Average Daily Flow MGD 9.68 n/a n/a
Effluent BOD mg/| 10 n/a 10
Effluent TSS mg/I 15.9 n/a 10
Effluent Fecal Coliform #/100 ml 3 n/a 10
Effluent Enterococci #/100 ml 14 n/a 30
Effluent Total Chlorine mg/I 0.01 n/a 0.07
Effluent Total Nitrogen Ibs/day 598 n/a 1,000
Biosolids Quality (cake) % solids 26 n/a n/a
Biosolids Disposal (cake) DT/month 226 n/a n/a
Biosolids Disposal (liq) DT/month 1 n/a n/a
Biosolids Disposal (total) DT/month 227 n/a n/a
Grit and Screenings WT/month 6 n/a n/a
Chemicals — Hypochlorite gal/month 4674 n/a n/a
Chemicals — Bisulfite gal/month 4358 n/a n/a
Chemicals — Polymer gal/month 727 n/a n/a
Chemicals — Odor Control gal/month 0 n/a n/a
Sewer Cleaning Miles 1.12 14.89 3 miles (avg)
CCTV Inspection Miles 1.19 17.79 2 miles (avg)
Odor Complaints # 0 n/a 0
SL-RAT Inspection Miles 0 13.5 60 months
Manhole Inspections # 14 516 50/m
IPP Inspections # 11 241 Approx. 500/year
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Norwalk Water Pollution Control Authority Monthly Operating Report —February 2025

EXECUTIVE SUMMARY - Influent Flow
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Maintenance, Repair and Replacement (MRR) Approval Form

MRR Number: CY-06-011
Date: 03-10-2026

Subject to the WASTEWATER TREATMENT SYSTEM OPERATIONS, MAINTENANCE, AND
MANAGEMENT SERVICES AGREEMENT and BETWEEN WATER POLLUTION CONTROL
AUTHORITY FOR THE CITY OF NORWALK AND VEOLIA ENVIRONMENT S.A. (“VEOLIA”)

1. MRR Description:
Purchase (1) Huber Washpress Part #10459896 and the installation of the washpress.
Disassembly and removal Duperon cover, discharge piping and existing
compactor.
Provide all rigging and equipment to install new compactor (supplied by others).
Reinstallation of discharge piping and Duperon covers.

2. Scope of Work:
Purchase (1) Huber Washpress and the installation of the washpress by Northeast Water.

3. Quotes: See Attached.
Huber is the OEM of the washpress and Northeast Water is an approved mechanical contractor for the
City of Norwalk.
The additional quote is from Duperon for $99,000 per unit.

4. Time Schedule:

The Company shall complete the work required by this MRR Approval Form within 120 calendar
days of the date above.

5. Compensation:

Vendor / Subcontractor: $41,129.20

Huber

Vendor / Subcontractor: $9,695.00

Northeast Water

Contingency (10%): $5,082.42

Veolia Mark Up (15%): $8,385.99

Total Project Cost: $64,292.61
ISSUED AND AUTHORIZED BY: ACCEPTED AND AGREED TO BY:
Veolia Norwalk WPCA

By 7reven S&Wcé By: W Q/ , %”

Title:_ Project Leader Title; ST- Environmental Engineer
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Beacon Street Sanitary Sewer Replacement Project

Last Update: March 12, 2026

Key Items Original Scope Change Orders Total Project Completed % Completed
24" PVC (LF) 1,783 0 1,783 504 28%
....... 15"PVC(LF) 26 026 0 0%
....... 6 "PVC(LF) 20 020 0 0%
....... SerwceLaterals(EA) 16 016 1 6%
....... SamtarysewerManhOle(EA) 15 015 4 27%




LEGAL NOTICE

NOTICE IS HEREBY GIVEN that the Water Pollution Control Authority for the City of Norwalk has approved Sewer User Charges to be
effective July 1, 2026. A Public Hearing on the rates was held Tuesday, February 17, 2026, at 5:30 PM via By Video Conference and
Teleconference. The Water Pollution Control Authority approved the rates as published at its January 20, 2026 Regular Meeting. In
accordance with Section 7-255 of the Connecticut General Statues, appeals of the Sewer User Charges must be made within 21 days after
filing such rates with the City Clerk.
WATER POLLUTION CONTROL AUTHORITY
City of Norwalk, Connecticut
APPROVED SEWER USER CHARGES
To Be Effective July 1, 2026

There is hereby established in accordance with Section 7-255 of the Connecticut General Statutes a sanitary sewer user charge for
sanitary sewer service furnished by the Water Pollution Control Authority for the City of Norwalk. The following sanitary sewer user
charges apply within City limits only. The charges to be made by the Water Pollution Control Authority for sewer services to property
located outside the limits of the City shall be established on the basis of formal contract with the City, the charges shown in said contract
to be not less than actual costs to the City and said contracts to be approved by the Water Pollution Control Authority in accordance
with Section 7-247 of the Connecticut Statutes. Sewer User Charges are billed semi-annually and, in most cases, included on the real
estate tax bill. Sewer User Charges are billed July 1¥ and January 1* each year and due by August 1™ and February 1® respectively. A
copy of the Water Pollution Contro! Authority’s “Sewer Use Rates, Billing Information & Appeals Process” is available upon request.

USE CLASSIFICATION CURRENT RATE APPROVED RATE
Residential:
= Single Family $432.00 $452.00
= Two Family $864.00 $904.00
®  Three Family $1,296.00 $1356.00
®*  Four Family $1,728.00 $1808.00
®  Apartment/Condominium Unit $432.00 $452.00
®  In-Law Unit/Accessory Apartment $216.00 $226.00
Commercial and Mixed Use Properties (up to 110,000 gallons) $618.00 $646.00
Commercial and Mixed Use Properties (over 110,000 gallons) $618.00 plus $11.15 per $646.00 plus $11.65 per
1,000 gallons over 110,000 1,000 gallons over 110,000
gallons gatlons

Use classification is based on the Tax Assessor’s Land Use Codes (LUCs) as follows':

= Residential: 100, 101, 101V, 102, 103, 104, 105, 105V, 106, 107, 108, 109, 113V, 152, 172,911, 957, 962, 963, 965, 976N, 979, 979N

» Commercial and Mixed-Use: 1, 108C, 182, 200V, 201V, 203V, 205V, 206V, 211V, 300, 301, 305, 400, 401, 410, 718, 720, 900,
902, 904, 909, 916, 917,918, 920V, 921V, 922V, 923V, 924, 925, 926, 927, 928, 931, 933V, 934V, 935V, 938, 946, 946N, 947,
948, 950, 951V, 952, 955, 961V, 964, 967, 969, 970, 975, 977, 980, 981V, 936

() Parcels that have both residential and commercial LUCs are classified as “Commercial and Mixed-Use” for billing

Temporary Discharge $11.15 per 1,000 gallons $11.65 per 1,000 gallons

Industrial Pretreatment Program (IPP) Registration Fee is Waived Fee is Waived
(includes industrial dischargers and food preparation establishments)

Industrial Pretreatment Program (IPP) Fees

Administration Fee: $250.00 $250.00
High Strength Surcharge Fee (sample results exceeding 250

mg/l for BOD and/or TSS, or 100 mg/1 for 0&G): $250.00 $250.00
Noncompliance Fee: =LY $500

IPP Fee (Total).

IPP Fee (§) = Administrative Fee (3) + High Strength Surcharge
Fee ($) (if applicable) + noncompliance fee (3) (if applicable)

Late Payment Interest 1.5% per month or fraction thereof, 18% per annum

Returned Check Fee $20
Dated at Norwalk, Connecticut this Day of February 2026. N\ %\
ATTEST: W‘»Q-Q

Marsha Elbourne, City Clerk
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