To allow public access, anyone may access a meeting by telephone, Zoom, and/or the
City of Norwalk YouTube channel. Specific instructions and links can be found at
www.norwalkct.org/meetings.

Q Members of the public can call in and listen to a meeting. They will not be able to speak
or see any of the meeting participants. Each meeting will use a unique Meeting/Webinar ID.
Please find the information using the link above,

Members of the public who wish to provide "live comments” will need to register in advance
and use the Zoom meeting platform. All participants will be muted upon entering the meeting.
To speak, click the “raise your hand indicator” and you will calted on by the host of the meeting
during the public comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live
stream on the City of Norwalk YouTube channel. This stream is delayed by approximately 20

seconds, Please find the information using the link above. The meeting recording and minutes
will be posted on the City of Norwalk website within seven (7) days after the meeting.

5 Members of the public who wish to provide public comment are encouraged to submit those
©  via email in advance of the meeting. For these comments to be read into the record, they
should be submitted at least three hours in advance of the meeting start time. Please email
Brian Candela at bcandela@norwalket.org to provide written public comment prior to the meeting.

COMMON COUNCIL ORDINANCE COMMITTEE
REGULAR MEETING

September 15, 2020
7:00 p.m. — By videoconference and Teleconference

AGENDA

1. ROLL CALL:

2. PUBLIC HEARING (possible action on):
3. PUBLIC HEARING DISCUSSION:

4. PUBLIC COMMENT:

5. ACCEPTANCE OF MINUTES:
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e August 18, 2020 — regular meeting of the ordinance committee
6. OLD BUSINESS:

e Discuss and vote on Code of Ethics Section 32-4 — Conflicts of Interests; interference with duties;
prohibited interests; exceptions.

¢ Evidentiary Hearing concerning the matter of Executive Session Hans Jean v. Century Protective
Services, Inc., File No. 50470-0059.

o Itis anticipated that the Ordinance Committee will go into Executive Session pursuant to Conn.
Gen. Stat. §§ 1-200(6)(E) and 1-210(b)(10) following the Evidentiary Hearing in the matter of
Hans Jean v. Century Protective Services, Inc., File No. 50470-0059.

o Proposed Action Item: The Ordinance Committee hereby acknowledges that it will make a
decision following the evidentiary hearing in the matter of Hans Jean v. Century Protective
Services, Inc., File No. 50470-0059. The decision will be in compliance with Chapter 62 of
Norwalk’s City code.

7. NEW BUSINESS:
8. DISCUSSION ITEM:

9. ADJOURNMENT:
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To allow public access, anyone may access a meeting be telephone, Zoom, and/or the
City of Norwalk YouTube channel. Specific instructions and links can be found at
www.norwalket.org/meetings.

Members of the public can call in and listen to a meeting. They will not be able to speak
or see any of the meeting participants. Each meeting will use a unique Meeting/Webinar
ID.

Please find the information using the link above.

Members of the public who wish to provide “live comments’; will need to register in
advance and use the Zoom meeting platform All partlcl nts will be muted upon
entering the meeting. To speak, click the “raise you indicator” and you will be
called on by the host of the meeting during the pubh commient section. Please find the
information using the link above. !

Members of the public who wish to view the meeting, but are not paticipating, can view
a live stream on the City of Norwalk YouTubg channel. Th_ls stream is'delayed by
approximately 20 seconds. Please find the mform" ionusing the link above The
meeting recording and minutes _posted on the ity of Norwalk website within

seven (7) days after the meeting,

email Brian Candela’
to the meeting.

VIDEO ”"NFERENCE AND TELECONFERENCE

Lisa Sh iahan, Chair; David Heuvelman; Dominique Johnson;
; Keenan; Manny Langella; Thomas Livingston;
Kadeem Roberts

STAFF: Brian Candela, Corporation Counsel
OTHERS: Michael Church, Board of Ethics
ROLL CALL

Mes. Shanahan called the meeting to order at 7:01 p.m. and called the Roll as indicated
above,

August 18, 2020

Ordinance Committee

By videoconference and teleconference
Page 1




PUBLIC HEARING (possible action on)

Discuss and Vote on Code of Ethics Section 32-8 Prohibited Gifts

Ms. Shanahan opened the public bearing.

No members of the public wished to speak and no members of the public submitted
comments.

Ms. Shanahan closed the public hearing.

PUBLIC HEARIN_G“piSCUSSIO |

No members
comments.

EPTANCE OF MINUTES

July 21, 2020 regular meeting of the Ordinance Committee

The following corrections were made to the minutes:

Page 2 — paragraph 5 — should read: The Common Council could repeal the amendment
before the 11% year,

Page 2 — change item for Ordinance

August 18, 2020

Ordinance Committee

By videoconference and teleconference
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Page 2 — add: with regards to what projects have received benefits and its impact, the
Mayor and Common Council will get reports at least every three years.

Page 5 — the Committee members went into Executive Session at 8:01 p.m. and came out
of Bxecutive Session at 8:19 p.m.

wok MR. LIVINGSTON MOVED TO APPROVE THE MINUTES AS
AMENDED
* MOTION PASSED UNANIMOUSLY BY A SHOW OF HANDS

QLD BUSINESS

Discuss and vote on Code of Ethics Section 32-4
with duties: prohibited interests: exceptions

5 .of Interests. interference

the responszve changes made by thie
the Ordinance Committee. Some

boards and committ€es and theyi want them to be able to do so.
Mr, Candela said that o e things they tried to do was to allow the Board of Ethics
to use their discretion. The goal was to give them the ability to use their judgement. He
said they can’t legislate every scenario. By being broad in their definition, allows the
Board of Ethics to use their judgement.

Mr. Livingston said his concern is that an individual should be able to look at the
Ordnance to see the Conflict of Interest and provide guidance. The focus should be on
being able to tell the employee what is wrong.

August 18, 2020

Ordinance Committee

By videoconference and teleconference
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Mr. Church said they would have to come up with different instances for each committee
or organization and would add 10 pages to this section. He said the question should be
“am I benefiting from this disproportionately?”

Ms. Shanahan suggested re-organizing 32-4 to identify what shall not be done.
Mz, Candela said when they worked on the Ordinance, they looked at other Ordinances

and said this is similar to how other municipalities do it. He added that 32-4-A provides
a comprehensive guide.

Candela in Executive Session.

The Committee members came out of Executive Session at 8:11 p.m.

During Executive Session, no motions were made and not action was taken.

Proposed Action Ttem: The Committee hereby acknowledges receipt of Century

Protective Services, Inc. response dated Augnst 12, 2020, concerning Hans Jean v.
Century Protective Services, Inc. File No 50470-0059

August 18, 2020

Ordinance Committee
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** MS. SHANAHAN MOVED TO ACCEPT RECEIPT OF CENTURY
PROTECTIVE SERVICES, INC. RESPONSE DATED AUGUST 12, 2020,
CONCERNING HANS JEAN V. CENTURY PROTECTIVE SERVICES,
INC. FILE NO 50470-0059

** MOTION PASSED UNANIMOUSLY BY VOICE VOTE

Proposed Action [tem: Adopt findings pursuant to Chapter 62-8 (B) (2) of the Code of
the City of Norwalk in the matter of Hans Jean v. Century Protectwe Services, Inc. File
No 50470-0059

** MS. SHANAHAN MOVED TO ADOPT ¥ INGS PURSUANT TO
CHAPTER 62-8 (B) (2) OF THE CODE E:.CITY OF NORWALK IN
THE MATTER OF HANS JEAN V CENTURY PROTECTIVE

Wlll be a finding of non—comphan‘

M. Livingston thanked Ms. Shan:
work.

There was no further business and the meeting was unanimously adjowrned at 8:15 p.m.
Respectfully submitted,

Rosemarie Lombardi
Telesco Secretarial Services

Auvgust 18, 2020

Ordinance Committee

By videoconference and teleconference
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CHAPTER 32 C.lE .F ETHICS

SECTION 32 4 C.NFLlCTS .F INTERESTS




Board Code of Ethics Revisions

Chapter 32. Code of Ethics

§ 32-4. Conflicts of interests; interference with duties; prohibited interests; exceptions.

A. Conflicts of Interestimy:

confhctlng ter :

AB. A-Prohibif

Unless oifierwise provided in Section 3214, a AMunicipal Employee or Officer shall not:

(1) NetitTake any action, directly or indirectly, to coerce, command or require a Municipal
Employee, Officer or Agency to appoint an Immediate Family member to a municipal
position, whether paid or unpaid;

(2) Net-hHave a role, directly or indirectly, in obtaining a fFinancial bBenefit, hiring, promoting,
demoting, disciplining, or taking other personnel action involving an Immediate Family
member;

(3) NotiTake any action, directly or indirectly, to coerce, command or require a Municipal
Employee, Officer or Agency to refrain from hiring, promoting, demoting, disciplining, or
taking other personnel action involving an Immediate Family member;

(4) NetpProvide a Financial Benefit to a third party business or independent contractor, which
is owned, operated, and/or controlled by an Immediate Family member;
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official duties.

(6) NotdDeliberate or participate in a decision or action by the Agency of which the iindividual
is a member or is employed if such ilndividual or any member of his or her Immediate
Family has any interest in the matter or would be likely to gain or lose any benefit that is not
common to the general interest of the public as a resu]t of the dec:|S|on or actlon before that
aAgency, unless othenmse provaded by Iaw Nothi rein- trohit the-L

by virtue of his or her office or position of employment with the City, grant
special consideration, freatment or advantage to any pPerson beyond that which is
generally available to the public;

any

(8) NetbR: y virtue of his or her office or position of employment with the City, &
any special consideration, treatment or advantage in any activity or business transaction
beyond that which is generally available to the public or Officers and Employees of the City.
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(1) The employment of an effieerOfficer or empleyeeEmployee by a pPerson who has or who
may enter into a contract with the City that is available {o members of the general public
through open bidding or other process, if the preparation, procurement or performance of
the confract is not before the officerOfficer's or employeekEmployee's aAgency or the
officerOfficer or employeeEmployee is not responsible for any aspect of the transaction
underlying the contract, and the employeeEmbployees's-or officerOfficer's or Employee’s
relationship is disclosed in writing to the City Clerk.

(2) A purchase, sale, foreclosure or condemnation of property or any interest therein involving
the City and an effieerOfficer or empleyeeEmployee of the City, if the transaction is
conducted according to applicable public procedures. The officerOfficer or
employeeEmployee must take no part in the transaction on behalf of the City and an
independent efficerOfficer or aAgency must approve the terms of the fransaction, in writing.

(3) A contract or transaction between an effieerOfficer or employeeEmployee and the City,
which contract or transaction does not involve his or her aAgency and IS avallable to the
general public through open bidding or other process. ¥ : SR
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(4) Performance of a contract involving the City and an efficerOfficer or empleyeeEmployee or
a member of his or her immediate-familylmmediate Family, which was executed or entered
prior to the date of hire, appointment or election of such efficerOfficer or
employeeEmployee by the City, when written disclosure of the terms of such contract is
filed in accordance with this Code of Ethics with the City Clerk.

(5) Employment of an effiserOfficer or empleyeeEmployee by a media organization rewspaper
that publishes a public notice, resolution, ordinance or other document, the publication of
which is required by law.

(6) Unless otherwise prohibited by law, nothing [xvsiNething herein shall preclude an
officerOfficer or empleyeeEmployee of the City from serving on the board of charitable or
nonprofit entities or agencies, provided the efficerOfficer or employeeEmployee makes
written disclosure of the relationship to the City Clerk and the efficerOfficer or
empleyeeEmployee shall take no action with regard to the City related to such charitable or
nonprofit entity or aAgency.

(7) Unless otherwise prohibited by law, nothing kvsiNething-herein shall preclude an
officerOfficer or empleyeeEmployee of the City from serving on the board of an entity or
aAgency as a designated representative of the City and in such capacity his or her actions
as a representative of the City shall not of itself constitute a conflict of interest under this
Code of Ethics.

(8) An officerOfficer or employesEmployee participating in any program offered by the City to
employeeEmployees and effieerOfficers generally, including such programs as discount
purchase programs, health and education programs, and recreational events.
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Evidentiary Hearing — Living Wage Complaint



City of Norwalk, CT
Thursday, August 27, 2020

Chapter 62. Living Wage

[HISTORY: Adopted by the City of Norwalk Comtmon Councit 1-8-2007. Amendments noted
where applicable.]

GENERAL REFERENCES
Bidding and purchasing — See Ch. 19.
Taxation — See Ch. 103.

§ 62-1. Title.

This chapier shall be known as the "Norwalk Living Wage Crdinance."

§ 62-2. Purpose.

The purpose and intent of this chapter is to ensure that employees of the City of Norwalk, or
employees of any entity that receives a substantial tax benefit from the City of Norwalk, or
employees of any entity that receives substantial compensation by reason of a contract with
the City of Norwalk to provide items or services, are paid a wage sufficient for a family of
four to live at or ahove the federal poverty level. This would permit a family to meet basic
needs in housing, child care, food, clothing, household items, transportation, health care,
and taxes, and thereby reduce that family's dependence on other taxpayer-funded social
programs.

§ 62-3. Definitions.

For purposes of this Living Wage Chapter, the following terms have the meanings indicated:

CITY OF NORWALK or CITY
The government of the City of Norwalk, or any depariment, board, agency, or
commission of the City of Norwalk, but does not include the Norwalk Board of
Education, its departments, or any entity under the jurisdiction of the Board of
Education.

COVERED EMPLOYER
The City of Norwalk, or any individual or entity that is the contracting party pursuant to
a service contract entered into after the effective date of this Living Wage Chapter, or
any individual or entity that is the named recipient of a tax bensfit approved after the
effective date of this Living Wage Chapter, except that the following shall not be
considered covered employers for purposes of this Living Wage Chapter:

A. Charitable foundations, charitable trusts or nonprofit agencies or nonprofit
corporations, provided that the foundation, trust or nonprofit agency or corporation




is exempt from federal income taxation and may accept charitable contributions
under Section 501 of the Internal Revenue Code of 1988, or any subseguent
corresponding internal revenue code of the United States, as from time fo time
amended; or

B. Any entity that employs fewer than 25 employees.

ELIGIBLE EMPLOYEE
A person.who is employed by a covered emgloyer, during a period when a service
contract or a tax benefit is in effect, who is a permanent employee, working on a full-
time basis, with a normal workweek of 30 or more hours. The fellowing shall not be
considered eligible employees for purposes of this Living Wage Chapter:

A.  An employee of the City of Norwalk who is a temparary or seasonal employes. For
purposes of this Living Wage Chapter, any employee whose accumulated
compensated hours in a calendar vear is Jess than 0.75 FTE shall be considered a
temporary or seasonal employee; or

An employee less than 18 years of age; or
C. Anemployee who is hired as part of a school-to-wark program; or

A student who serves in a work-study program cr as an infern in a position that
advances the student's career potential; or

E. Atrainee participating for not more than six menths in a training program; or

F.  An employee enrolled in a governmentally funded vocational rehabilitation
prograrm; or

Avolunteer working without pay; or

H. An employee exempted under Section 14(c) of the Fair Labor Standards Act due to
his or her disabilities; or

l.  Any person whose wage rate is subject to a federal or State of Connecticut statute
or regulation mandating a prevailing wage rate.

HEALTH BENEFITS
Comprehensive family medical coverage which doss not require the empiloyee to
contribute more than 33% of his or her annual wages towards the payment of the
health insurance premiums and deductibles.

LIVING WAGE
A minimum hourly wage rate, before taxes and all other employer deductions, wnich,
whan paid for 40 hours of work per week, 52 weeks per year, is equal to 115% of the
poverty threshold for a family of four, as published annually in the Federal Register by
the U.S. Department of Health and Human Services under the authority of Section
873(2) of the Omnibus Reconciliation Act of 1981,

SERVICE CONTRACT
Any cenfract awarded by the City of Norwalk to any individual or entity for services,
which invoives an expenditure of $25,000 or more in any one fiscal year. The following
shall not be considered service contracts for purposes of this Living Wage Chapter:

A. Any contract for the purchase or lease of goods, products, eguipment,
commaodities or supplies; or




B. Any contract where services are provided incidental to the purchase, lease or
delivery of goods, products, eguipment, commodities or supplies; or

C. Any interlocal cocperation agreements between the City of Norwalk and other
governmentai entities, or any contract where the City of Norwalk has joined with
other municipalities in a regional or collaborative effort to contract with private
concerns to provide municipal services.

TAX BENEFIT

Any agreement approved by the City of Norwalk for a tax credit, tax exemption, tax
assessment arrangement or tax abatement for property taxes otherwise payable to the
City of Norwalk, with a total value of at least $25,000.

§ 62-4. Health benefits.

A.

During the term of any service contract, or while any tax benefit is in effect, covered
employers shall pay their eligible employees no less than a living wage, if health
benefits are offered to the eligible employee.

Covered employers must submit satisfactory proof to the Town Finance Department
that health benefits have been offered to eligible employees.

If a covered employer elects net to offer heaith benefits to eligible employees or, if
satisfactory proof of such benefits is not submitted, the covered employer shall pay
eligible employees a living wage plus additional wages in lieu of health benefits of $3
per hour.

§ 62-5. Annual adjustments.

A

The living wage shall be adjusted annually as necessary to reflect annual changes in
the federal poverty thrashold.

The amount of the wage payment in lieu of health benefits payable under § 62-4C shall
be adjusted annually in proportion fo the change in average health bensfits costs, if
any, as measured by the Consumer Price Index for All Urban Consumers for the
Northeast Urban-8ize Class B/C for Medical Care over the preceding vear, or other
appropiiate measure of heatth care cost inflation.

No less than 30 days prior fo the commencement of the fiscal year, the City Finance
Department shall calculate the necessary adjustments to the lving wage and the
amount of the wage payment in lieu of health benefits and shall provide a written
explanation and notice to each covered empioyer of the newly adjusted amounts.

After such adjustment, the living wage and any wage payment in lieu of health benefits
shall become effective and shall be paid to any eligible employee within 80 days after
receipt of notice by the covered emplovyer.

§ 62-6. Obligations of covered employers.

A,




Covered employers shall, within six months of the commencement of any service
contract or the initial receipt of any tax benefit, and thereaftsr on an annual basis,
provide the City Finance Department with a report as to employment practices which
are subject to this Living Wage Chapter. The report shall adhere to a format specified
by the City Finance Depariment and shall include:

(1) Astatement, as tc each eligible employee, containing the following:
(8) The employee's job fitle;

(b) The lowest hourly wage earnad by the employee for the reporiing peried
immediately preceding the filing of the report;

(¢} An indication as to whether the eligible employee was offered access tc a plan
for health henefits sponsored by the covered employer;

{d} If the eligible employee was offered access to a plan for health benefits
sponsored by the covered employer:

[1] The amount of the hourly equivalent value of the covered employer's
contribution to that health insurance plan on behalf of the eligible
employee (annual contributicn divided by 2,080); or

[2] If the Eligible Employee elected not to pariicipate in the health insurance
plan, but could have done so, then what the hourly equivalent value of the
covered employer's contributicn to that health insurance plan (annual
contribution divided by 2,080) would have been; and

(e) A signed attestation by an officer of the covered employer that the information
provided in the report is truthful and accurate, and that the officer is aware of
the provisions of this Living Wage Chapter.

The City shall include in all service contracts and tax benefit agreements subject to this
Living Wage Chapter language satisfactory to the City Finance Department which
incorperates all appropriate provisions, obligaticns and responsibilities, inciuding
reporting obligations, of covered employer under this Living Wage Chapter.

Every covered employer shall post and keep in a conspicuous place on iis premises
where noiices to employees are customarily posted, a copy of this Living Wage
Chapter or other materials promulgated by the City Finance Department designed io
inform employees of their rights under the Neorwalk Living Wage Chapter.

§ 62-7. Prohibited practices.

A

No covered employer will fund wage increases required by this Living Wage Chapter, or
ctherwise respond to the provisions of this Living Wage Chapter, by reducing the
health, insurance, pension, vacation, or other nonwage benefits of any of its
employees.

A covered employer shall not discriminate in any manner against any employee for
making a complaint, participating in the complaint proceedings, cor using civil, statutory
or collective bargaining remedies to advance their interests under this Living Wage
Chapter. The Cerporation Counsel, or his cr her designee, shall investigate allegations




of retaliation or discrimination and sesk appropriate relief if there is probable cause fo
believe the aliegations to be true,

§ 62-8. Enforcement.

A. Enforcement of the provisions of this Living Wage Chapter may be based on
complaints of noncompliance by eligible employees or on monitaring for compliance by
the City Finance Depariment.

B. Complaint process,

(N

(2)

3

(4)

Any efigible employee who believes his or her employer is not complying with this
living Wage Chapter may file a complaint in writing with the Ordinance Commitiee
of the Cormmon Council or its desighee within 90 days after the alleged violation.

Upon receipt of a written cornplaint under this Living Wage Chapter, the Crdinance
Committee of the Common Council or its designee shall order an investigation of
the complaint, utilizing such resources of the City of Norwalk as may be required to
conduct the investigation. During the investigation, the Ordinance Committee of
the Cormon Council or its designee may request from the cevered employer such
svidence as may be required to determine whether the covered employer has
been compliant. The Ordinance Committee of the Common Council or its designee
shall complete the investigation and make a finding of comgpliance or
noncompliance within 45 days after receipt of the complaint.

The Ordinance Committee of the Commen Council or its designee shall give nctice
of his or her findings to the covered employer. The covered employer may dispufe
a finding of noncompliance by requesting a hearing from the Crdinance Committee
of the Common Council or its designee within 30 days of the finding. A hearing
shall be conducted by the Ordinance Committee of the Common Council or its
designee within 30 days after receipt of the request. The Ordinance Committee of
the Common Council or its designee shall affirm or reverse the finding based cn
evidence presented at the hearing by the City Finance Department and the
Covered Employer.

If at any time during the complaint proceedings, the covered employer voluntarily
makes restitution of wages or bhenefits not paid to the eligible employese, or
otherwise remedies the violation aileged, then the Crdinance Committee of the
Common Council or its designee shall thereafter dismiss the complaint against the
covered employer.

C. Remedies.

(1)

@

I§ after nolice of finding and hearing, a covered employer is found to be
noncompliant, the covered employer shall correct violations and make restitution of
wages retroactively to the beginning of the period of noncompliance within 15
days, unless otherwise extended by way of agreement befween the covered
employer and City Finance Department.

If violations are not corrected within 15 days or within the time frame otherwise
agreed upon between the City Finance Department and the covered employee, the
Ordinance Committee of the Common Council or its designee may do one or more
of the following:




(@) Freeze or suspend the covered employer's service confract, until the City
Finance Depariment determines that the violations have besen corrected;

(b} Revoke the covered employer's tax benefit;

(c) Designate the covered employer as ineligible for future tax benefits or service
contracts for three years or until all restitution has been paid, whichever is
longer.

(d) Impose a penalty for the violation, said penalty to be not less than $1 and not
more than $100. Each day thai any such violation shall continue shall
constitute a separate offense and shall be punishable as such.

(3} Liability for payment of a living wage shall rest solely with the covered employer.
The City of Norwalk shall not be held liable in a civil action or administrative
proceeding for lost wages or other economic losses resuliing from the failure to
pay a living wage, except when it acts in the capacity of a covered employer.

§ 62-9. Waivers and exemptions.

A. A covered employer may request that the Ordinance Committee of the Common

Councll or its designee grant a waiver, in whole or in part, of any of the requirements of

- this Living VWage Chapter. A request for waiver shall be made in writing to the
Ordinance Committee of the Common Council or its designee.

B. The Ordinance Committee of the Common Council or its designee may apply for a
special waiver where payment of the living wage by a covered employer will
substantially curtail the services provided by the City, have an adverse financial impact
on the City; or is not in the best interests of the City. A request for a special waiver shall
be forwarded by the Ordinance Committee of the Commen Council to the Common
Councit or its designee for action in the form of a resojution.

C. Where the Corporation Counsel renders an opinion that the application of this Living
Wage Chapter fo a particular service confract or tax benefit would violate a specific
state or federal statutory, regulatory, or constitutional provisicn or provisions, that
particular service contract or tax benefit may be exempted from the application of this
Living Wage Chapter, provided that the Ordinance Committee of the Common Council
or its designae approves the exemption on that basis. A request for an exemption shall
be forwarded by the Ordinance Committee of the Common Councit or its designee to
the full Common Council for action in the form of a resolution.

§ 62-10. Annual reporting to the Common Council.

No Iéss than 90 days after the commencement of each fiscal year, the Cily Finance
Department shali forwarded a living wage report to the Common Coungil, indicating for each
service confract or fax benefit in effect during the previous fiscal year:

A. A general description of the service contract or tax benefit and the nafure of the
covered employer; and



The number of gligible employees working for each covered employer, broken down by
job title, and the wage rate paid for each position for each such that it can be
determined that all eligible employees earn at least the living wage; and

C. The cost to the City in terms of increased payroll expenditures for persons employed by
the City who receive a living wage but, in the absence of this Living Wage Chapter,
would not be eligible tc receive a living wage; and

D. To the extent feasible, an estimate of the total annual cost to the City affributable {o the
effect of this Living Wage Chapter, taking into account such factors as increased
expenditures for service contracts subject fo this Living Wage Chapter as compared fo
similar or eguivalent contracts not subject to this Living Wage Chapter, or changes
observed in the quantily or quality of bidders for City service contracts, or any other
reasonably measurable and quantifiable monsatary impact observed in connection with
the implementation of this Living Wage Chapter; and

E. 7o the extent feasible, an estimate of the fotal City employee hours dedicated to
implementation, oversight and enforcement of the provisions of this Living Wage
Chapter.

§ 62-11. First-source hiring of City residents.

Covered employers shall make best efforts to attempt to fill all new positions which result
from a service contract or fax benefit with residents of the City of Norwalk,

§ 62-12. When effective.

This chapter shall take effect upon publication in accordance with the City Charter.




File No, 50470-0059 : City of Norwalk

Hans Jean Norwalk Ordinance Committee
Complainant ‘

V.

Century Protective Services, Inc.
Respondent August 18, 2020

LIVING WAGE DECISION

1. On Tuly 14, 2020, HANS JEAN (the “Complainant”) filed a written complaint with the
City of Norwalk (the “City™) alleging that Century Protective Service, Inc. (the “Respondent’) violated
Chapter 62-1 et seq. (the “Wage Ordinance™) of The Code of the City of Norwalk (the “Code™) by
* paying the Complainant an hourly wage less than the appliceble “living wage” under the Wage
Ordinance. The Complainant and Respondent collectively referred to as the “Parties”.

2. Pursuant to Section 62-8(B)(2) of the Wage Ordinance, the Committee accepted the
Complaint at its duly noticed July 21, 2020 Regular Meeting and ordered an investigation thereof,

3. On July 31, 2020, the Comumittee requested the Respondent to provide certain
information, including, without limitation, any relevant factual information which the Respondent
desired the Commitiee to consider in making findings pursuant to Section 62-8B. of the Wage
Ordinance.

4. One August 12, 2020, the Respondent submitted its response to the Complaint, a copy
of which has been received and accepted into the record of the Comrnittee,
Findings
5. The Committee finds that it has jurisdiction over the Complaint and the Parties.

Specifically, the Committee finds:

(a) That the Respondent provided security services to the City from July of 2015
through June 30, 2020 pursuant to a service contract dated July 9, 2015 (the “Service
Contract™);

(b) That the City paid the Respondent in excess of $25,000 during each fiscal year
of the Service Contract pursuant to the tezms thereof;

(c) That between March 21, 2018 and June 30, 2020 (the “Relevant Period™), the
Respendent employed the Complainant as a security guard, assigned him to provide
aforementioned security services to the City with a normal work week of 30 or more hours;

and
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(&) That the Complaint was filed within 90 days of the alleged violation which, as
alleged, was continuing through the Relevant Period.

6. The Comunittee finds that by entering into the Service Contract, the Respondent was
bound by the Wage Ordinance.

7. Section 62-4A. of the Wage Ordinance provided that “During the term of any service
contract, .. . covered employers shall pay their eligible employees no less than a living wage, if health
benefits are offered 1o the eligible employee.” During the Relevant Period, the living wage applicable
under Section 62-4 A. of the Wage Ordinance was $13.88.

8. Section 62-4C. of the Wage Ordinance further provides that “If a covered employer
elects not to offer health benefits to eligible employees or, if satisfactory proof of such benefits is not
submitted, the covered employer shali pay eligible employees a living wage plus additional wages in
lieu of health benefits of $3 per hour.” During the Relevant Period, the living wage applicable 10
Employees under Section 62-4 C. of the Wage Ordinence was $17.97.

9. The Committee finds that the Complainant was paid an hourly rate of $14.50 per hours
by the Respondent during the Relevant Period.

10, The Committee finds that it is the Respondent’s burden to prove that it offered the
Complainant healih benefits during the Relevant Period pursuant to Section 62-4B. of the Wage
Ordinance.

11.  While the Respondent claims to have offered health benefits to the Respondent, the
claim is merely a bald assertion lacking evidentiary support, and thus, Jacks any probative evidentiary
value. See Ferrari v, Johnson & Johnson, Inc., 190 Comn. App. 152, 168, 210 A.3d 115, 126
(2019)(“Mere statements of legal conclusions ... and bald assertions, without more, are insufficient to
raise 2 genuine issue of material fact capable of defeating summary judgment.” (Internal quotation
marks omitted.) CitiMortguge, Inc. v. Coolbeth, 147 Conn. App. 183, 193, 81 A.3d 1189 (2013), cert.
denied, 311 Conn. 925, 86 A.3d 469 (2014).”).!

12, Further, Respondent’s claim that the Complainant was offered health benefits was
made through counsel only, and this, is not evidence. See Martin v. Liberty Bank, 46 Conn, App. 559,
563, 699 A.2d 305, 307 (1997)(“Tt is well settled that representations of counsel are not, legally
speaking, evidence. See, e.g., Curtis v. Rives, 123 F.2d 93 6, 941 (D.C.Cix.1941); Dunn v. Stewart, 235
F.Supp. 955, 964 (S.D.Miss.1964); Celentano v. Zoning Board of Appeals, supra at [18]; dmerican
National Bank & Trust Co. v. Long, 281 Ala, 654, 656, 207 So.2d 129 (1968); Sloan v. Sloar, 393
So.2d 642, 644 (Fia.App.1981); Davis v. Independence, 404 8.W.2d 718, 720 (Mo.1966); Wilson v.
Motors Ins. Corporation, 349 S.W.2d 250, 254 (Mo.App.1961) (statements of unsworn attorney do
not prove themselves or constitute evidence); O'Hearn v, O'Hearn, 55 A.1D.2d 766, 767, 389 N.Y.S.2d
651 (1976).” (Iuternal quotation marks omitted.) Cologne v. Westfarms Associates, 197 Conn. 141,
153-54, 496 A.2d 476 (1985).

1 The Committee acknowledges Bxhibit B of Respondent’s August 12, 2020 submissions.
Towever, the materials therein in no way evidence that the Complainant was offered health
benefits.
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13.  More importantly, however, is that it is the Respondent’s burden to “submit
satisfactory proof to the Town Finance Department that health benefits have been offered to eligible
employees” under the Wage Ordinance.” (Emphasis added.) Pursuant to Section 62.6A. of the Wage
Ordinance, the Respondent is obligated to submit periodic reposts to the City concerning its compliance
with the Wage Ordinance which shall include a statement for each Covered Employee containing the
following:

(a) The employee's job title; (b) The lowest hourly wage earned by the employee for the
reporting pericd immediately preceding the filing of the report; {c) An indication as to whether
the eligible employee was offered access to a plan for health benefits spensored by the covered
employer; (d) If the eligible employee was offered access to a plan for health benefits
sponsored by the covered employer: {17 The amount of the houtly equivalent value of the
covered employer's contribution te that health insurance plan on behalf of the eligible employee
(annual contribution divided by 2,080); or [2] If the Eligible Employee elected not to
participate in the health insurance plan, but could have done so, then what the hourly equivalent
value of the covered employer's contribution to that health insurance plan (annual contribution
divided by 2,080) would have been; and (¢) A signed attestation by an officer of the covered
employer that the information provided in the report is truthful and accurate, and that the officer
is aware of the provisions of this Living Wage Chapter.”

14.  The Respondent was obligated to file the aforementioned reports within six month of
entering into the Service Contract, and annually thereafter. See Section 52-6(A) of the Wage
Ordinance. In light of the length of the Service Contract, the Respondent’s reporting deadlines
pursuant to Section 62-6A. of the Wage Ordinance were on January 8, 201 6; January 8, 2017; January
8,2019; and January 8, 2020. The Respondent has not submitted copies of these reports, and therefore,
Committee finds that the Respondent has not met its burden of proof that health benefits have been
offered to the Complainant.

15.  The balance of Respondent’s response to the Complaint are tantamount to legal claims
and defenses asserted against the City. However, the Respondent has failed to offer any precedential
support for how such defenses may properly be raised within the context of these proceedings where
the City is the tribunal and as such, are not properly before the Committee. To the extent that such
defenses are advanced for the position that the Respondent was unaware of the Wage Ordinance ot it
obligation to comply therewith, that is no defense. See Provident Bank v. Lewitt, 84 Conn. App. 204,
209-10, 852 A.2d 852, 856 (2004)(“The familiar legal maxims, that everyone is presumed to know the
law, and that ignorance of the law excuses no one, are founded upon public policy and in necessity,
and the idea [behind] them is that one's acts must be considered as having been done with knowledge
of the law, for otherwise its evasion would be facilitated and the courts burdened with collateral
inquiries into the content of men's minds.... This rule of public policy has been repeatedly applied by
[our Supreme Court].” (Citation omitted.) Atas Realty Corp. v. House, 123 Conn. 94, 101, 192 A. 564
(1937); see alsa State v. Hickey, 80 Conn.App. 589, 596, 836 A.2d 457 (2003), cert. denied, 267 Conn.
917, 841 A.2d 1192 (2004}.).

16.  Based on the foregoing, the Committee finds that the Respondent failed to comply with
the Wage Ordinance as follows:
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(1} The Respondent failed to pay the Complainant the applicable Tiving wage
in accordance with Scction 62-4C, of the Wage Ordinance; and

{2)  'The Respondent failed to comply with the reponting requiremens of Section
62-6A. of the Wage Ordinance,

17, The Commiliee orders the Law Department (o [orthwith notify the Complainant
aid Respondent of this Desision,

Lisd Shanaban
Chuir of the Nomialk Ordinance Commitiee

u}\\%&m@m\_ - uaac:ﬂ.ﬁ\x;%gd;_ﬁﬁi) 202
.
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+ Living Wage Complaint

My name is Hans Jaan, | currently reslde at 11 spring Hill Avenue, Apartment B, Norwall, CT
06850, | workad for Cehtury Protectlve services since March 21, 2048 until the end of their contract with
the city of Narwalk, which was on June 30, 2020. My starting wage was $14.50 per hour deing the entlre
duration | was employed by them. My positicn with them was to provide security services at Norwalk
City Hall on 125 East Avenue, Norwallt, CT 66850,

The reason for this complaint is obviously due to the fact | was not propetly compensated due to
me not recalving/denying health benefits from Century Protectlve Services. While the clty of Norwalk
was changlihg contracss with & different securlty company for Norwall City Hall, | came across the Living
wage appllcabllity form for the city of Norwatk, In this form, it states, “ If health benefits are not
provided to the employee, the employer must pay the [iving wage of $17.97 per hour, which Includes
$4.09 per hour In lieu of health henefits. * However, | never received this extra $4,08 per hour on top of
my regular pay.

| put Century Protective on hotlce via emall on June 24, 2020. However, they falled to ever
respond ¥a me, this led me to come to thelr corporate offlce at 150 Grand §t, White Plains, NY 10801 on
June 24, 2020, While seating at the walting area, | met with Nelson Soraceo, President and Founder of
Century Protective Services, Ine. He stated to me verbally, any unpald wages will eventually be paid tc
me as soon as possible, '

Today, | sent an emafl to a Jenny Felippelll f@centuryprotective.com, Klersten Genarelll
KG @centuryprotactive.com, Charlle DeSalvo cdesalvo@senturyprotective.com regarding & follow up
becausa | did not have Nelsen Soracco emall, Thay farwarded It to Nelson and he sventually responded
via emall “Good Afterncon Hans Jean, Jenny forward me your emal! as to the status of your Inquiry
regarding the living wages In Morwalk, Subsequent to our meeting last week, | sent the copy of the
document you provided to us along with our contract with the city of Nerwalk for thelr review, The
tlssue of fact” Is that our contract with the clty of Norwalk does not reflect the lIving wages specifled In
the document we reviewad, | was able to have a conversatlon Nell a few days after and raquested that
as we were ynawate of this obllgation and It was not included In our agreement with them, they
considar relmbutsing us for the difference In wages so we may In turn relmburse you. Neil informed me
that he is having this discusslon this weel and we should have an answer In the near future. | will keep
you Informed as we recelve information from the clty of Norwallc If you have any other questions please
use this emall to contact me In any event | will Inform you as socn as | hear back from Nefl”

| will pursue legal asslstance from my army reserve unit regarding this Issue or| will contact the
Conhectlcut labor Department depending on which best serves me, if Century Protective services
doesn’t want to pay me. Since | know the corporation counsel does not represent me and they are only

here to enforce the city of Norwalk laws.
RECEIVED
JUL 14 2020

LAW DEPARTMENT
CITY OF NORWALK




Craig Bonnist McCarter & English, LLP
Mcca rter L Partnar

One Canterbury Green

» .
Engl ISh o T. 203-399-5519 201 Broad Street
F. 203-349-5867 Stamford, CT 05901

cbhonnist@mecarter,com www.mecarter.com

August 12, 2020

VIA EMAIL (deallahan@norwalkct.ord)
Darin Cailahan, Esq.

Associate Corporation Counsel

City of Norwalk Corporation Counsel
City Hall, Rm 237

125 East Ave

Norwalk, CT 06851-5125

Re:  Hans Jean/Century Protective Services, Inc. —
Response to Living Wage Complaint

Dear Mr. Caliahan:

We represent Respondent Century Protective Services, Inc. (‘Respondent” or "CPS”)
in connection with the above-referenced complaint filed by Complainant Hans Jean
(“Complainant”. We submit our position for your consideration in response fo
Complainant's Living Wage Complaint (the “Complaint”) filed with the City of Norwalk
(the "City™).

L. Introduction

On July 14, 2020, Complainant filed his Complaint with the City alleging that CPS
failed to pay him a living wage as required under the City of Norwalk's Living Wage
Ordinance (the “Crdinance”). Specifically, Complainant alleges that since he did
not receive health care benefits, he was entitled to an hourly living wage of $17.97
instead of $14.50 (See Exh. A, Living Wage Complaint). For the reasons set forth
herein, Complainant was not entitled to an increased wage of $17.97 and CPS is .
not liable for any back wages or penalties under the Ordinance.

(1. Factual Background

On cr about February 26, 2015, CPS subrmitted a proposal to provide security
services within the City. In conjunction with its propesal to the City, CPS provided
the City with a list of rates for security officers as set forth below:

Norwalk City Hall
Positicn Wage Rate | Bill Rate Hel./OT Weekly Weaekly
Ratg Hours Cost
Security $14.00 $19.60 $29.40 40 %784.00

Officer
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Darin Callahan, Esg.
Asscciate Corporation Counsel
August 7, 2020

Page 2
Annualized 2,080 $40,768.00
@ 52
Weeks

Nerwalk Public Library

Position Wage Rate | Bill Rate Hol/OT Weekly Weekly
Rate Hours Cost

Security $14.00 $19.60 $29.40 119 $2,332.00

Officer

Annualized 6,188 $121,284.80

@ 52

Weeks

(See Exh. B, Proposal Document, p. 29).

The City never once referenced the Ordinance in its communications with CPS nor
raised any concerns about the proffered rates.

Additionally, in its proposal, CPS notified the City that it provides several employee
henefits, including, but not limited to, a comprehensive major medical insurance
plan. CPS provides all employses with a copy of its then-current employee
handbock, which clearly explains all Company policies, requirements and terms of
employment. Employees are afforded the oppertunity fo meet with a Muman
Resources representative on any issue or matter which needs further explanation,
clarification or support, including, but not limited to, availahle health benefits {See
id. atp. 14).

On July 9, 2015, CPS and the City entered into a three (3) year service contract
pursuant to which CPS agreed to previde security services to the City in exchange
for compensation and in accordance with the terms and conditions in its proposal
as incorperated into the contract (See Exh. C, Contract at § 3). The total
compensation paid tc CPS, as referenced in Section 4 of the contract, was
predicated upon the hourly rate paid {o security personnel, which was previously
disclosed fo the City {(See id. at § 4; see also Exh. B (disclosing hourly rate paid to
security personnel and the fee paid by the City); Exh. D, Pricing Information
(disclosing fee paid by the Cily incorporating hourly rates paid to security
personnel)). The contract provided that the City could "from time to time, request
changes in the scope of the Contracior's Services to be performed hereunder.
Such changes, including any correspending increase or decrease in the amount of
the Contractor's compensation, which are mutuzally agreed upon by and between
the City and the Contractor, shall be valid only when incorporated in written
amendments signed by both pariies to [the contract]” (See id. at § 2(C)). Thus, the
City agreed that the terms of the contract would govern any compensation and
includad no contractual obligations expressly deriving from the Ordinance,
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On or about March 21, 2018, CPS hired Complainant to provide security services at
Norwalk City Hall at an hourly rate which Complainant states to be $14.50. CPS
offered the Complainant the option fo enroll in CPS’s medical and other insurance
plans. Complainant affirmatively declined to enroll in any of these plans.

1. Legal Analysis

The Ordinance requires that companies awarded sefvice contracts by the City of
Norwalk exceeding $25,000 pay eligible employees a “living wage.” The living
wage is currently calculated to be $13.88 per hour for eligible employees that are
provided comprehensive health care benefits, or $17.87 per hour for employees
that are not provided comprehensive health care benefits.

A. CPS Is Not A “Covered Employer” Under The Qrdinance.

The Complaint seeking back wages and penalties under the Ordinance must be
dismissed because CPS is not subject to the Ordinance as a *covered employer.”
A “covered employer” is defined as “the City of Norwalk, or any individuat or entity
that is the contracting party pursuant to a service contract entered into after
[January 9, 2007}, or any individual or entity that is the named recipient of a tax
benefit approved after [January 9, 2007] ' excluding non-profit crganizations as
defined by the Ordinance and entities employing less than 25 employees. See
Ordinance § 62-3, “Definitions.” Here, CPS did not employ 25 or more employees
within the City of Norwalk. The statute is otherwise silent as to whether it considers
employees outside of the City of Norwalk and its definition of “eligible employee”
indicates that it only considers employees within the City of Norwalk., An “eligible
employee” is defined as “[a] person who is employed by a covered employer,
during a pericd when a service contract or a tax benefit is in effect, who is a
permanent employee, working on a full-time basis, with a norma; workweek ¢f 30 or
more hours,” but explicitly excludes “[a]n employee of the City of Norwalk who is &
temporary or seasonal employeg” or “ralny person whose wage rate is subject o a
faderal or State of Connecticut statute or regulation mandating & prevailing wage
rate.” § 62-3(A) and (1). Therefore, the Ordinance does not apply tc CPS and the
Complaint must be dismissed.

B. Complainant's Claims Are Barred By The Statute Of Limitatigns.

The Complaint must also be dismissed because Complainant's claims are barred
by the applicable statute of iimitations. According to Section 62-8 of the Crdinance,
regarding “Enforcement,” “[alny eligible employee who befieves his or her employer
is not complying with this living Wage Chapter may file a compiaint in writing with
the Ordinance Committee of the Common Counci or its designee within 80 days
after the alleged violation.” Here, according {0 the allegations in the Complaint,
Complainant commenced his employment with CPS on or about March 21, 2018, at
which time he was compensated $14.50 per hour for the duration of his
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employment. The Ordinance does not expressly toll the statute of limitations based
upcn the discovery rule or a continuing violation theory. As such, the 80-day period
began to run on the first date Complainant raceived the aileged underpayment of
wages {i.e., March 21, 2018 or shortly thereafter). Here, Complainant did not file
his Complaint until July 14, 2020, over two years later. Complainant’s claim are
therefore barred by the 90-day statute of limitations. A determination to the
contrary would result in substantial prejudice to CPS since it is now deprived of the
opportunity to renegotiate the coniract based upon what would have been a mutual
mistake in entering into the terms of the original contract. Even worse, if the City
was aware of the claimed issue and it is determined that CPS relied upon its
intentional silence to its detriment, then CPS would have been inducad into the
contract at the agreed upon rates based upon fraud. The relatively short statute of
limitations was likely intended to ensure that an individuai cannot sue based upon
“mistakes” that could have been promptly addressed years prior, rather than altow
potential avoidable damages to accrue to one party’s detriment.

C. The City {s Estopped From Arguing And Has Waived Any Basis To
Argue That CPS Did Not Properly Pay Complainant.

Complainant’s claim for back wages and penaities under the Ordinance are barred
by the doctrines of estoppel and waiver because the City accepted CPS's hourly
rate proposal, which explicitly disclosed the rates to be paid to security personnel.
The doctrine of estoppe! “operates in many contexts {c bar a party from asserting a
right that i otherwise would have but for its own conduct. . . .” Gledrimiene v.
Emmanuel, No. CV075003255, 2010 Conn. Super. LEX|S 2785, at *55-56, 2010
WL 4723287, at *16-17 (Conn. Super. Oct. 22, 2010) (citing Blackwell v. Mahmood,
120 Conn. App. 680, 685, 992 A.2d 11219, 12256 (Conn. App. Ct. 2010)). “There are
two essential elements to an estoppel-the party must do or say something that is
intended or calculated fo induce gnother tc believe in the existence of certain facts
and to act upon that belief, and the other party, influenced thereby, must actually
change his position or do some act to his injury which he otherwise would not have
done.” TD Bank, N.A. v. J & M Holdings, LLC, 143 Conn. App. 340, 350, 70 A.3d
156, 163 (2013) {(quoting O'Connor v. Waterbury, 286 Conn. 732, 757, 945 A.2d
936 (2008)) (internal quotation marks omitted),

"Waiver, as distinguished from estoppel, is the intentional relinguishment ¢f a
known right.” Wagnerv. Kevah, 27 Conn, Supp. 508, 512, 245 A.2d 881, 884
(Conn. Super. 1968) {(citations ¢mitted). A waiver may be evidenced in express
terms or inferred from the circumstances. /d. at 513.

As established herein, CPS fully disclosed the proposed hourly rates that it
infended fo pay security personnel If awarded a contract with the City. The City
took no issue with these rates and expraessly agreed to the rates set forth in the
proposal. The Ordinance went into effect in January 2007, nearly eight (8) years
prior to the date that CPS submitted its preposal. Thus, the City was aware of the
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Ordinance and yet remained silent as to its purported requirements and
affirmatively agreed to CPS's proposal. CPS operated under the City’s affirmative
acceptance of its hourly rates and apparent omission of the Ordinance from the
executed contract {even if the Ordinance hypothstically applied in this case). As
such, the City should be estopped from reaching a determination that CPS should
have applied the hourly rates set forth in the Ordinance.

For the same reasons, the City has waivad its right to enforce the Ordinance in this
case. After nearly three (3) years of operaling under the same contract, the City
now seeks fo renege on its prior agreement and hold CPS accountable for a much
higher hourly rate. Again, the Ordinance went into effect in January 2007 and yet
the City knowingly entered info a contract with CPS that clearly did not intend to
enforce the Ordinance in this particular case. Therefore, the City cannot now seek
to hold CPS liable under the Ordinance, while recelving the benefits of a lower cost
contract based upon its acquiescence, and the Complaint is subject to dismissai.

D. CPS Offered But Complainant Declined Health Benefiis.

Assuming the Compiaint is not dismissed for the reasons set forth above, the
Complaint also fails because CPS complied with the express provisions of the
Ordinance by offering Compiainant heaith benefits. The Ordinance defines “health
benefits” as “[d]uring the term of any service contract, or while any tax benefitis in
effect. covered employers shail pay their eligible employees no less than a living
wage, if health benefits are offered to the efigible employee. [...] Coversd
employers must submit satisfactory proof to the Town Finance Department that
health beneafits have been offered to eligible employees. [...] if a covered
employer elects not to offer health benefits to eligible employees or, if satisfactory
proof of such benefits is not submitted, the covered employer shall pay eligible
employees a living wage plus additional wages in lieu of health benefits of $3 per
hour.” Crdinance § 82-4, “Health Benefits.” This definition does not expressly apply
the Living Wage in the situation present here — where CPS offered Complainant
health insurance benefits, but Complainant affirmatively declined those bensfits.

The only portion of the Ordinance that seemingly addresses an eligible employee
declining to enroll in a covered employer's health insurance plan is with respact to

the covered employer’s obligations to send a report to the City Finance Department
consisting of, in relevant part, as follows:

A statement, as to each eligible employse, containing the following:

L]

(d) If the eligible employee was offered access to a plan for health
benefits sponsored by the covered employer.
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[1] The amount of the hourly equivalent value of the
covered employer's contribution to that health insurance
plan on behalf of the eligibie employee (annual contribution
divided by 2,080}; or

[2] If the Eligibie Employee elected not to participate in
the health insurance plan, but could have done so,
then what the hourly equivalent value of the covered
employer's contribution to that health insurance plan
(annual contribution divided by 2,080} would have
been[.]

Ordinance § 62-6, "Obligations of Covered Employers.”

Here, CPS offered Complainant health benefits, but he affirmatively declined
benefits for reascns unbeknownst to CPS. Nowhere in the Ordinance does it state
that CPS can be held liable for back wages or penalties under these specific
circumstances. CPS satisfied its obligations when it offered Compiainant health
benefits. Complainant cannot now claim that he has been deprived a benefit which
he expressly waived.

For the reasons stafed herein, CPS is not ligble for wages or penalties under the
Ordinance and ithe Complaint must be dismissad.

Respectfully submitted,

/s/Craig Bonnist

Craig Bennist

KRM
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File No. 50470-0059 : City of Norwalk

HMans Jean,
Complainant

Y.

Century Protective Services, Inc., :
Respondent : September 1, 2020

AFFIDAVIT OF ANGELEA FOGEL

The undersigned being duly sworn depose and state as follows:

1.

2.

I am over the age of eighteen vears and believe in the obligation and sanctity of an oath.

The information contained herein is true and accurate to the best of my knowledge, belief
and recollection.

I am the Director of Management and Budgets, Finance Department, City of Norwalk.

I bave reviewed the Finance Department’s files concerning Century Protectives Services,
Inc.

I'was unable to locate any records from Century Protective Services, Inc. that establish its
compliance with Chapter 62 of the City Code (Living Wage Ordinance).

Dated in Norwalk, Connecticut
this 1st day of September, 2020

Angela®ogel

Subscribed and Swom to before me
this 1st day of Septerfiber, 202

A

Barda L Gallabal "o e’

Commissipnesdf the Superior Court

{00076417.DOCX 1}




Candela, Brian

From: Hans Jean <hanswiean1992@gmail.com>
Sent: Wednesday, September 08, 2020 4:26 PM
To: Candela, Brian

Subject: Fwd: Wages

Follow Up Flag: Follew up

Flag Status: Flagged

CAUTION: EXTERNAL Email: Don't epen links or attachments from untrusted senders

Brian Candela,

Here is the email I was referring to! He is basically pushing blame to the city. I know on the living wage
complaint form, it was stated that the city can not be held responsible for this manner.

Thank vou,

Hans Jean

—————————— Forwarded message ---------

From: Nelson Soracco <Nelson(@centuryprotective.com>

Date: Tue, Jul 14, 2020 at 11:36 AM

Subject: Wages

To: hanswiean1992@gmail.com <hanswjean1992@omail.com>

Cc: Jenny Felippelli <JF@centuryprotective.com™, recruit <Recruit@centuryprotective.com>

Good Afternoon Hans Jean, Jenny forward me your email as to the status of your inquiry regarding the living
wages in Norwalk. Subsequent to our meeting last week, I sent the copy of the document you provided to us
along with our contract with the city of Norwalk for their review. The “issue of fact” is that our contract with
the city of Norwalk does not reflect the living wages specified in the document we reviewed. I was able to have
a conversation Netl a few days after and requested that as we were unaware of this obligation and it was not
included in our agreement with them, they consider reimbursing us for the difference in wages so we may in
turn reimburse you. Neil informed me that he is having this discussion this week and we should have an answer

in the near future. I will keep you informed as we receive information from the city of Norwalk .

if you have any other questions please use this email to contact me in any event I will inform vou as soon as I

hear back from Neil.
Thank vou

Nelson

Nebsan V. Sovacce

President & CEO



Century Protective Services, Inc.
150 Grand Street

White Plamns, New York 10601

www.centuryprotective.org

Direct:914-290-6170

CENTURY PROTECTIVE SERVICES INC,
SECURITY & RISK MANAGEMENT




New York Member Enrollment Form - OHP @BIUrlitedHeaIthcare‘

MAILING ADPRESS: P.O.Box 29142, Hot Springs, AR 71908 = 1-800-444-6222 ~ www.oxfordhealth.com Oxtord

THANK YOU FOR CHOOSING AN OXFORD PRODUCT
FOR YOU AND YOUR FAMILY,

IMIPORTANT:
PLEASE PRINT AND PRESS DOWN FIRMLY WHEN COMPLETING THIS FORM.

IN ORDER TO PROCESS THE ATTACHED FORM AND BEGIN COVERAGE,
ALL FIELDS MUST BE COMPLETED ACCURATELY AND IN ITS ENTIRETY.

BE SURE TO:

TS Use only blue or black ballpoint pen
TS, Enter all dates using the MM/DD/YYYY format
ha:\ Employer and employee signatures are required
List any coordinating coverage (coverage in addition to this coverage)
TR List any coverage you had prior to this coverage
TS, Attach disability paperwork, if applicable

8. Check “young adult™ in the child column if the child is under the age of 30,
eligible, and enrolling onto the young adult option. The young adult will also
need to list their qualifying event, address and signature

8. Submit this form within 31 days of the requested effective date or within
80 days of the qualifying event for COBRA or State Continuation

IF YOU HAVE ANY QUESTIONS,
PLEASE FEEL FREE TO CALL CUSTOMER SERVICE AT

1-800-444-6222

OHPNY MEF LS 1108 2015 333 REV 14




New York Member Enrollment Form — OHP 0 tnitedteatthcare

MAILING ADDRESS: P.C. Box 29142, Hot Springs, AR 71903 » 1-800-444-6222 « wiww.oxfordhealth.com Oxford

A. Group Information (To be completed by the empioyer)

Please print neatly using black or blue bzlipoint pen = ALL DATES MUST BE: MM/DD/YYYY

Group Number Group Name Pian GSP Billing Group | Date of Hire Effective Date ‘ Occupation
i / £ /
[ On Leave of Absence O Retired COBRA/Young Adult/SC Qualifying Event Date Employer Signature Date
O Union Employee Event ! X o
B. Applicant Details (To be completed by the employee) Ernployee/Subscriber Spouse Child Child
Social Security'Number:
Last Name: p
First Name, Middle Initial:
Date of Birth: (MM/DDIYYYY) | ; / i P P
Gender: (Check appropriate boxes.) Om OJF OM CIF OM _8F OM _OF
Primary Cére Physician (PCP) ID Number: .
PCP Name: {If an existing patient of PCP, check “Yes™.) [JYes ] Yes [ Yes DYes
Check all that apply: [] Domestic Partner [ Young Adult [ Young Adult
€. Coordination of Benefits Empleyee/Subscriber Spouse Chile Child
_ R . Check appropriate | [T Part A i [ Part A ! ! [JPar A ) Part A ;
Medicare ‘Coverage - ;- . - boxand list [ Part B i OPFat B o [ Part B P TPartB I
: : o effective date: [Part D ! ] []Pert D / ! OPat D / / D Part D / /
Pharmacy - .- . . Policy Number:
[l Sameforall - _ Carrier:
SRR D Policy Holder: o
Effective Date: . oy ¢ Group Number: BiN: BiN: BIN: BIN:
. ; . PCN: PCN: PCM: PON;
S _Palicy Number:
Medical . Carrier:
L} Same for ali - Palicy Holder: o e o
RSN ) -EffecﬁvéDgt-g: / 14 H ;! / ! /

A. | understand that my enrollment and benefits are In accordance with those described in the applicable Oxford Health Plans (NY), lnc. HMO Certficate. | understand that, in order to recsive HMO benefits, | ang any enrolled dependents must seek care through
our Onford affifated primery care physician or through an Oxford-afiliated specialist physician with an authorized referral from the primary care physiian i required. | authorize any health pravider or insurer to fumish Oxford Health Plans (NY), Inc. any records
concerning me or any enralled member of my family for whom information is raquasted. A photographic copy of this authorization shall be valid as the original,

B, Tunderstand that in addition to the applicable Oxford Health Plans (NY) Inc, HMO Certfficate, my envaliment and benefits are in accordance with those described in the applicable Oidord Mealth Insurance, Inc. Supplemental Freedom Plan Gartificate. | under-
stand that, in arder to receive HMO benefits, | and any enrslled dependents must saek care through our Oxford affiliated primary care physician or thraugh an Oxford-affiiated specialist physician with an authorized referraitrom the primary care physician i required,
I further understand that i | do not adhere to these raquirements for HMO benefits, | will be eigible only for traditional health insurance coverage under the terms of the Oxford Health Insurance, Inc. Supplemental Freedom Plan Certificate. Any person who
knowingly and with irtent to defraud any insurance company or other person files an application for insurance or statement of claim containing any materially false information, or conceals for the purpose of misleading, information
concerning any fact material thereto, commits a fraudulent insurance act, which is 2 crime and shall also be subject to a ¢ivil penalty not to exceed five thousand dollars and the stated value of the claim for each such violation,

Employee’s/Young Adult's Address {Apt #) Preferred Phone: (] Home [] Cell ] Work
City State ZIP Code Alternate Phone: [[] Horme [ Celi [§ Work
Email Address: Employee’s/Young Adult's Signature Date

OHPNY MEFLS 1108 2015

X ) r*p’qnnnn'{{ :
333 REV 14
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RECEIPT OF EMPLOYEE HANDBOOK

I have this day received a copy of the Century Protective Services Inc. Employee Handbook, and
[ undexstand that I am responsible for reading the personnel policies and practices described
within it. T understand that this Handbook replaces any and all prior handbooks, policies, and
practices of the Company.

1 agree to abide by the policies and procedures contained therein. I understand that the policies
and benefits contained in this Employee Handbook may be added to, deleted, or changed at any
time, Junderstand that neither this manual noy any other written or verbal communication by a
management representative [with the exception of any specific and individual employment
agreement] is intended to, in any way, create a contract of employment, and that this Handbook
is for informational purposes only.

I also understand that the Company abides by employment-at-will, which permits the Company
or the employee to terminate the employment relationship at any time, for any reason with or
without notice. The Company will not modify its policy of employment-ai-will in any case,

If T have questions regarding the content or interpretation of this Employee Handbook, I will
bring them to the attention of my supervisor or manager, the Gffice Manager, or the President.

NAME (PRINT) ﬁr;mx (s g
DATE g/ Ql/ /5 — )
EMPLOYEE SIGNATURE ﬁ W
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EMPLOYEE HANDBOOK

WELCOME TO CENTURY PROTECTIVE SERVICES!

Starting a new job is exciting, but at times can be overwhelming. This Employee Handbook has
been developed to help you become acquainted with Century Protective Services and answer
many of your initial and continuing questions.

As an employee of this Company, the importance of your contribution and commitment cannot
be overstated. Century Protective Services goal is to provide the finest-quality and most
innovative products and services to customers and to do this more efficiently and economically
than our competitors. By satisfying our customers' needs, they will continue to do business with
us and will recommend us to others.

You are an important part of this process, for your work and related activities directly influences
our Company's reputation. Site and office personnel are expected to conduct themselves in a
professional manner at all times and in accordance with the company’s dress code, protocol and
general procedures.

This Employee Handbook explains the Company's personnel policies and benefits, and the
specific opportunities and responsibilities that exist for employees within Century Protective
Services. In an effort to be responsive to the needs of a growing organization, changes or
additions to this Employee Handbook will be made when necessary. All employees will be kept
informed when these changes are made.

We are glad you have joined us, and we hope you will find your work to be both challenging and
rewarding.

Sincerely,

Nelson V. Soracco
President & CEQ
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A WORD ABOUT THIS HANDBOOK

The policies outlined in this Employee Handbook should be regarded as management gujdelines
only, which in a developing business will require changing from time to time. The Company
retains the right to make decisions involving employment as needed in order to conduct its work
in a manner that is beneficial to the employees and the Company. This handbook supersedes and
replaces all prior policies, procedures and practices of the Company.

This Employee Handbook describes the current benefits plans maintained by the Company.
Refer to the actual plan documents and summary plan descriptions with specific questions
regarding a benefit plan. These documents are controlling. The Employee Handbook and other
plan documents are not contractual in nature and do not guarantee any continuation of benefits.

This Company abides by employment-at-will, which permits the Company or the employee to
terminate the employment relationship at any time, for any reason with or without notice. The
policies contained in this Employee Handbook are mot intended to create a contract of
employment or a warranty of benefits. The policies contained in this Handbook may be added
to, deleted, or changed by Century Protective Services in its sole discretion, except that the
Company will not modify its policy of employment-at-will in any case.

The employment policies and benefit summaries found in this Employee Handbook are written
for all employees. When questions arise concerning the interpretation of these policies as they
relate to employees who are contractual, temporary or part-time, please see the Office Manager.

Any question on policies and procedures should be directed to Human resources.
EQUAL EMPLOYMENT OPPORTUNITY

Century Protective Services is committed to equal employment opportunity and equal treatment
for all employees and applicants for employment based on individual merit. The Company will
not discriminate against employees or applicants for employment on any legally-recognized
basis including, but not limited to: race, age, color, religion, sex, sexual preference, marital
status, national origin, physical or mental handicap or disability or veteran status. All terms,
conditions and privileges of employment, including, but not limited to, hiring, placement,
departmental transfer, leaves of absence, termination, compensation, opportunities for career
advancement and training, are based on individual qualifications, Jjob performance and client
satisfaction.

In support of this policy, Century Protective Services expressly prohibits any form of employee
harassment based on race, religion, sex, sexual preference, national origin, age, disability or an
individual's status in any class protected by applicable federal, state or local law. Improper
interferences with the ability of employees to perform their expected job duties will not be
tolerated. See Non-Harassment Policy.
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Employees may discuss equal employment opportunity-related questions with Human
Resources.

NON-HARASSMENT

All employees have the right to work in an environment free from discrimination, which
encompasses sexual, racial and ethnic harassment.

It is the Company's policy to prohibit harassment of one employee by another employee,
supervisor or third party for any reason including, but not limited to, age, race, color, mental or
physical disability, national origin, veteran status, marital status, sexual preference, religion
and/or sex. This policy prohibits harassment of, and protects employees from harassment by, all
non-employees with which Company employees have on-the-job contact, such as clients,
vendors' personnel, sales representatives and job applicants.

The purpose of this policy is not to regulate the personal morality of employees. It is to assure
that, in the workplace, no employee harasses another for any reason.

While it is not easy to define precisely what harassment is, it includes: slurs, epithets, threats,
derogatory comments or visual depictions, unwelcome jokes, teasing, sexual advances, requests
for sexual favors and other similar verbal or physical contact that tend to create an intimidating
work environment or to interfere with an employee's work.

Any employee who feels that (s) he is a victim of such harassment should immediately report the
matter to the HR Director or the President.

The Company will investigate all such reports as confidentially as possible. Adverse action will
not be taken against an employee who reports or participates in the investigation of a violation of
this policy. Violations of this policy will not be permitted and may result in disciplinary action,
up to and including discharge. See Sexual Harassment Policy.

SEXUAL HARASSMENT

Century Protective Services prohibits sexual harassment of any employee by another employee,
supervisor or third party. Harassment of third parties by employees is also prohibited. While it is
not easy to define precisely what sexual harassment is, it includes: unwelcome sexual advances,
requests for sexual favors and/or verbal or physical conduct of a sexual nature including, but not
limited to, drawings, pictures, jokes, teasing, uninvited touching or other sexually-related
comments.

The Company further prohibits all other verbal or physical contact of a sexual or otherwise
offensive nature where submission to such conduct is made either explicitly or implicitly a term
or condition of employment; submission to such conduct by an individual is used as the basis for
employment decisions affecting such individual; and/or such conduct has the purpose or effect of
unreasonably creating an intimidating, hostile or offensive working environment.
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Sexual harassment of an employee will not be tolerated. Violations of this policy will not be
permitted and may result in disciplinary action, up to and including discharge.

There will be no adverse action taken against employees who report violations of this
policy or participate in the investigation of such viclations.

Any employee who feels that (s) he is a victim of sexual harassment should immediately report
(either verbally or written) such actions in accordance with the following procedure. All
complaints will be promptly and thoroughly investigated.

Any employee who believes (s) he is a victim of sexual harassment should report the act
immediately to the HR Director or the President. If you prefer not to discuss with or report the
matter to either of these people, it may be possible to arrange for an outside Human Resources
Consultant, with approval.

The Company will investigate every reported incident immediately. Every effort will be made to
maintain the confidentiality of the matter from the initial report through final action, except as
required to conduct a prompt and full investigation. Employees reporting harassment incidents
are expected to maintain confidentiality as well. Any employee, supervisor or agent of the
company who has been found to have sexually harassed another employee will be subject to
appropriate disciplinary action, up to and including immediate discharge.

The Company will conduct all investigations in a discreet manner and recognizes that every
investigation requires a determination based on all the facts and circumstances regarding the
matter. The Company also recognizes the serious impact a false accusation can have. Giving
false information in the course of an investigation is grounds for disciplinary action, as well.

The reporting employee and any employee participating in any investigation under this policy
have the Company's assurance that no reprisals will be taken as a result of a sexual harassment
complaint. It is the Company's policy to encourage discussion of the matter, to help protect
others from being subjected to similar inappropriate behavior.

WORKPLACE VIOLENCE PREVENTION POLICY

Century Protective Services is comumitted to preventing workplace violence and to maintaining a
safe work environment. Given the increasing violence in society in general, the company has
adopted the following guidelines to deal with intimidation, harassment, or other threats of (or
actual) violence that may occur during business hours or on its premises.

IL. SCOPE OF POLICY

All full-time and part-time, active employees are covered under this policy.
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III. PROCEDURES

All employees, including supervisors and temporary employees, should be treated with courtesy
and respect at all times. Employees are expected to refrain from fighting, "horseplay," or other
conduct that may be dangerous to others. Firearms, weapons, and other dangerous or hazardous
devices or substances are prohibited from the premises of Century Protective Services or client
sites without proper authorization.

Conduct that threatens, intimidates, or coerces another employee, a customer, or a member of the
public will not be tolerated. This prohibition includes all acts of harassment, including
harassment that is based on an individual's sex, race, age, or any characteristic protected by
federal, state, or local law.

All threats of (or actual) violence, both direct and indirect, should be reported as soon as possible
to your immediate supervisor or any other member of management. This includes threats by
employees, as well as threats by customers, vendors, solicitors, or other members of the public.
When reporting a threat of violence, the employee should be as specific and detailed as possible.

All suspicious individuals or activities should also be reported as soon as possible to a
supervisor. Do not place yourself in peril. If you see or hear a commotion or disturbance near
your workstation, do not try to intercede or see what is happening,

Century Protective Services will promptly and thoroughly investigate all reports of threats of (or
actual) violence and of suspicious individuals or activities. The identity of the ABC Company
individual making a report will be protected as much as is practical. In order to maintain
workplace safety and the integrity of its investigation, the company may suspend employees,
either with or without pay, pending investigation.

Anyone determined to be responsible for threats of (or actual) violence or other conduct that is in
violation of these guidelines will be subject to prompt disciplinary action up to and including
termination of employment.

Century Protective Services encourages employees to bring their disputes or differences with
other employees to the attention of their supervisors or the Human Resources Department before
the situation escalates into potential violence. Century Protective Services is eager to assist in
the resolution of employee disputes, and will not discipline employees for raising such concerns.
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NEW EMPLOYEE ORIENTATION

Upon joining Century Protective Services, office personnel and site managers are issued a
complete Employee Handbook. After reading this Employee Handbook, each employee must
acknowledge receipt of this Handbook by signing the receipt page and returning it to their
supervisor or HR Director. Site Manager’s are responsible for familiarizing each of their direct
subordinates with all policies and topics contained in the handbook and submitting an additional
name list to HR initialed by each employee. Every new employee must also complete personnel,
payroll and benefit forms as well as a confidentiality agreement. Receipts for any equipment
removed from the office are also required.

If this Employee Handbook is misplaced or if it becomes damaged in any way, please notify
your Site Manager as soon as possible to obtain a replacement copy.

Site Managers are directly responsible for the operations and personnel management of their
respective sites and any temporary site assignments. Site Managers are responsible for all
personnel training, scheduling assignments, job related concerns and laison with Human
Resources and/or other supervisory personnel.
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CATEGORIES OF EMPLOYMENT

ORIENTATION PERIOD: All employees undergo an orientation period during their first three
months of employment. During this period of time, employees will be able to determine if their
new job is suitable, and their supervisor will have an opportunity to evaluate their work
performance. The completion of the introductory period does not guarantee employment for any
period of time thereafter.

REGULAR FULL-TIME EMPLOYEES are those employees scheduled to work at least a forty-
hour workweek and are eligible for the employee benefits package in accordance with their
position and length of employment.

REGULAR LESS-THAN-FULL-TIME EMPLOYEES are those employees scheduled to work
twenty-four or more hours, though less than forty hours, each week and are eligible for certain
employee benefits, based on their position and length of employment.

REGULAR PART-TIME EMPLOYEES are those employees scheduled to work less than
twenty-four hours each week and may be eligible for certain employee benefits, based on their
position and length of employment.

Statutory benefits are mandated by federal, state or local law and include Social Security,
Workers' Compensation insurance and unemployment compensation insurance.

In addition to the preceding, employees are also categorized as "exempt" or "non-exempt.”

NON-EXEMPT EMPLOYEES - Pursuant to the Fair Labor Standards Act (FLSA) and
applicable state law, non-exempt employees are entitled to overtime pay for all hours worked in
excess of 40 hours per week.

EXEMPT EMPLOYEES - Pursuant to the Fair Labor Standards Act (FLSA) and applicable state
law, exempt employees are those who perform administrative, professional, supervisory or
managerial responsibilities or those who are considered outside sales personnel.

Exempt employees are not entitled to overtime pay, and are not subject to certain deductions
from their salary under the Company's policies. Upon hire, employees will be notified of their
employment classification.

QUESTIONS AND CONCERNS

Century Protective Services encourages employees to bring questions, suggestions and
complaints to management's attention. Each of these will be carefully considered in the
Company's continuing effort to improve operations and relations with and among all employees.

Each employee who feels (s) he has a problem should present the situation to his or her

immediate supervisor or manager so that the problem can be settled by examination and
discussion of the facts. It is hoped that (s) he will be able to satisfactorily resolve most matters.
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If the employee finds (s) he still has questions after meeting with his/her SuUpervisor or manager
or if (s) he would like further clarification on the matter, a meeting with Human Resources can
be requested through the Site Manager or directly.

All employees' suggestions and comments on any subject are important, and management
encourages each employee to take every opportunity to discuss them. Employees who choose to
use this procedure will not experience any adverse effect on their job.

PAYDAY

All employees are paid on a bi- weekly basis. When the payday is a holiday, the pay day is
typically either one day later or one day proceeding the holiday.

All employees are given the option of having their paychecks deposited directly into a bank or
checking account of their choice.

PREVAILING WAGE EMPLOYEES

Prevailing wage is the wage and benefit rate set by law for each trade or occupation for
employees of contractors performing public works projects and building service work for

government agencies.

The Labor Law requires public work contractors and subcontractors to pay a service employee
under a contract for building service work for a public agency, a wage of not less than the
prevailing wage and supplements (fringe benefits) in the locality for the craft, trade, or
occupation of the service employee. Such a public work building service contract must be in
excess of one thousand five hundred dollars (31,500.00).

CPS, Inc. provides security services to the County of Westchester’s Department of Public Safety
The officers assigned to this contracts receive the mandated wage as well as the supplemental
benefit for every hour worked, which currently equates to $17.31 + $2.00= $19.31/hour.

New York State prevailing wage is published every July 1% and the officer’s wages are adjusted
accordingly. The prevailing wage is the minimum wage an officer can be paid for his/her
services and is listed under Article 9. Please refer to the link for further information.
http://wpp.labor.state.ny.us/wpp/public ViewP W ChangesArt9.do?method=showlt
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PERFORMANCE MANAGEMENT

Each employee's performance is important to Century Protective Services. Reviews of all
employees with six months or more of tenure are completed in the final quarter of each calendar
each year. His or her immediate supervisor or manager will review job progress and assist in
setting new job performance plans. (SEE'SAMPLE) It is the policy of the Company to endeavor
to provide written periodic evaluations of employee work performance to provide feedback to
employees with respect to their work and progress within the organization, highlighting
achievements or deficiencies, identifying future potential, establish training needs and to provide
a basis for salary actions.

The performance management program is designed to provide a basis for better understanding
between employees and their manager, with respect to job performance, potential and
development within the Company.

New employees will be reviewed at the end of their orientation period.
PROMOTIONS AND TRANSFERS

Century Protective Services believes that career advancement is rewarding and necessary for
both the employee and the Company. Promotions and departmental transfers serve a dual
purpose in the Company:

* To better utilize employees who have gained knowledge of Company operations through
experience; and
* Toreward individual performance and recognize career development needs.

Qualified employees are considered for new or vacated positions whenever possible. Managers
and supervisors as well as the President are available to discuss transfer opportunities with
employees.

Job openings may be posted in-house. Employees who are interested in applying for one of
these positions should notify their Site Manager.

All employees although assigned to a specific site or location for a period of time can expect to
be reassigned to a different location or site on a permanent or temporary basis. These

reassignments are dictated by client work requests and the qualifications of the employee and
possible promotion.

COMPENSATION

Depending upon individual employee performance adjustments in pay may be made when there
has been an improvement in or sustainment of an already good performance during the review
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period. Further adjustments may be presented based upon reassignment due to client request or
other mitigating circumstances.

Employees may be eligible for a salary review no less than twelve months from their last salary
adjustment.

At present, the company intends to provide incentive compensation in the form of client referrals
and a 401k plan, which will be granted, based on the company’s profitability. These awards are
based most significantly on performance and the client’s contractual agreement for services.

Pay advances will not be granted to employees under any circumstances.

OVERTIME

It is the policy of Century Protective Services that all work by non-exempt employees shall be
completed, as much as possible, during the regular workday. However, there may be times when
employees will need to work overtime so that the Company can meet the needs of its customers.
Although employees will be given advance notice when feasible, this is not always possible.

Overtime is calculated at one and one-half time the regular pay for all hours worked over forty
(40) per week and Holidays. Saturday and Sunday may be overtime if a normal workweek has
already been worked; time lost due to unpaid absences and lateness will not be counted as time
worked.

All employees will be expected to be “on-call” in the event of an emergency experienced by the
company of client. Site Manager will develop and maintain a rotating “on-call” list of no less
than two (2) employees per site or event, which shall be available. Site Managers and supervisors
who are issued company phones are expected to be available on a twenty-four (24) hours basis
unless an alternate has been designated to the office and client i.e. vacation or illness.

HOLIDAYS
The Company observes the following holidays each year:

New Year's Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Day
Christmas Day

All holiday hours worked are paid at one and one-half times their respective regular rate.

Other holidays may or may not be added each year, depending on how the holidays fall in the
calendar and business requirements.
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PAID TIME OFF (PTO) POLICY

Century Protective Services believes that time away from the job is important in order for
employees to maintain balance. All full time employees (40 hours per week) are entitled to a
paid time out of the office benefit (PTO). All full time Security Agents are eligible for one (1)
week of paid time off after six months of contiguous employment or if other terms have been
agreed upon in writing. Site Supervisors receive two (2) weeks vacation under the same
guidelines.

All paid days available must be taken within the calendar year; we do not allow carryover days.

To take PTO requires a minimum of two days notice not including weekends or holidays to
immediate Supervisor and Account Manager and/or Human Resources unless the PTO is used
for legitimate, unexpected illness or emergencies. Emergency illness PTO requires standard
supporting documentation (Use the Paid Time Off form to request PTO.) In all instances, PTO
must be approved by the employee's supervisor in advance. CPS appreciates as much notice as
possible when you know you expect to miss work for a scheduled absence.

Employees who are terminated voluntarily and employees who are terminated involuntarily for
any reason are not entitled to payment for accrued, unused PTO.

Length of Service
Entitlement

Beginning of your seventh month of employment through five completed years of service
5 days

Beginning of Sixth year of employment through nine plus years of service

10 days maximum

PLEASE note THIS is not an addition to your current allotment of PTO. If you already have the
maximum allotment no adjustments will be made to your days.

PLEASE note Site Supervisors reaching their Tenth year of employment are entitled to an
additional 5 dys of PTO. The maximum total of PTO days is Fifteen (15)
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ATTENDANCE and TARDINESS
General

Punctual and regular attendance is an essential responsibility of each employee at Century
Protective Services Inc. Any tardiness or absence causes problems for fellow employees and
supervisors. When an employee is absent, others must perform the work, which diminishes the
smooth functioning of Century Protective Services Inc.

Employees are expected to report to work as scheduled, on time and prepared to start work.
Employees also are expected to remain at work for their entire work schedule. Late arrival, early
departure, or other absences from scheduled hours are disruptive and must be avoided. The
purpose of this policy is to promote the efficient operation of the company and minimize
unscheduled absences.

Any employee who fails to report to work without notification to his or her supervisor for a
period of two days (2) or more will be considered to have voluntarily terminated their
employment relationship.

Absence

Defined: Absence is the failure of an employee to report for work when the employee is
scheduled to work.

Excused Absence occurs when the following conditions are met: i) the employee provides
sufficient notice to his or her supervisor, ii) the reason is found credible or acceptable by
his or her supervisor (see #2 below), iii) such absence request is approved by his or her
supervisor, and iv) the employee has sufficient accrued PTO time to cover such absence.
Employees must take earned PTO time for every absence, unpaid leave is not an acceptable
business practice unless otherwise approved by management (e.g. Leave of Absence policy,
Bereavement policy, JuryDuty, etc.).

Unexcused Absence occurs when one of the following conditions is not met. If it is necessary for
you to be absent or late for work because of illness or an emergency, you must notify your
supervisor no later than 8 hours before the employee’s scheduled starting time on that same day.
If you are unable to call, have someone make the call for you.

Sixteen (16) hours of unexcused absence may subject you to immediate termination. Progressive
discipline will be administered according to the table in Section E.

Employees who have three (3) consecutive days of excused absences because of illness or injury
must give Century Protective Services Inc. proof of physician’s care. If an illness or injury
prevents an employee from performing their regularly scheduled duties, a physician’s statement
must be provided. Without an acceptable excuse, the employee may be subject to immediate
termination.
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Sufficient Notice — To be considered an excused absence as defined in (B), sufficient notices
must be given to the supervisor. Sufficient notice is:

For a scheduled absence of 8 hours or more, employees must give a notice of one week (7 days).
For an emergency absence occurring a) at the beginning of the employee’s shift, employees must
notify their supervisor within 30 minutes before the beginning of their shift and b) during the
employee’s shift, employees must notify their supervisor prior to leaving the premises.

Your supervisor must approve any exceptions to this provision or any conflicts in scheduling.
Tardiness

You are expected to report to work on time. If you can’t report to work as scheduled, you should
notify your Supervisor no later than 30 minutes after your regular starting time. This notification
does not excuse the tardiness but simply notifies your Supervisor that a schedule change may be
necessary. All CPS security agents will report to work at least (15) fifteen minutes prior to the

start of their scheduled shift.

Progressive Discipline for Unexcused Absences

First Instance ?Verbal Warning :
Second & All Future Instances eritten Warning g
Totaling Fewer Than 16 hours ‘;

At 16 Hours of Accumulated jSubject to Termination

Unexcused Absences :

Progressive Discipline for performance related issues

Corrective communication is a process designed to identify and correct problems that affect an
employee's work performance or the overall performance of the department. The progressive
corrective communication process should be handled consistently within each unit and for each
problem.

Guidelines
The Progressive Corrective Communication Process refers to the following actions:

Counseling or verbal warning;

Written reprimand and warning;

Suspension or Suspension pending investigation and final determination;
Termination.

oalbadl b e
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These steps are usually taken in sequence when an employee exhibits behavior or performance

issues. However, depending on the situation, any step may be repeated, omitted, or taken out of
sequence. The Company reserves the right to effect immediate termination should the situation

be warranted. Each case is considered on an individual basis.

Typically, a preliminary meeting is held with the employee to allow the employee an opportunity
to understand the nature of the concern and to explain his/her position on the matter. If
necessary, the corrective communication documentation would then be put together which would
summarize the issue, taking into account any additional information the employee may have
provided during the preliminary meeting.

When issuing a corrective communication, there should be clear and direct communication
between the employee and his/her immediate supervisor. This communication should include a
meeting between the employee and the supervisor.

In the case of serious misconduct, an employee may be suspended and/or discharged on the first
offense. Serious workplace misconduct includes, but is not limited to:

Theft;

Fighting;

Behavior/language of a threatening, abusive, or inappropriate nature;
Misuse, damage to, or loss of Company property;

Falsification, alteration, or improper handling of Company-related records;
Unsatisfactory customer service;

Disclosure or misuse of confidential information;

Unauthorized possession or concealment of weapons;

Insubordination (e.g. refusal to carry out a direct assignment);

Misuse of the Company’s electronic information systems;

Possession, use, sale, manufacture, purchase, or working under the influence of non-
prescribed or illegal drugs, alcohol, or other intoxicants.

JURY DUTY

If you are called for jury duty, you may take the necessary time off to complete your service.
When required to serve on jury duty, you must show the jury duty summons to your supervisor
as soon as possible so that he or she can make arrangements to accommodate your absence. Of
course, you are expected to report to work whenever the court schedule permits (if released for
the day after fewer than 8 hours of service).

Notwithstanding any other employment classtfication set forth in this handbook, employees
regularly scheduled to work thirty or more hours per week in Connecticut will receive their
regular pay for the first five days of jury duty. All employees in New York will receive the first
$40 (or such increased amount required under applicable law) of their regular wages during the
first three days of jury service.
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MILITARY SERVICE

A leave of absence will be granted auntomatically to any staff members fulfilling military
obligations in the US Armed forces. In accordance with Federal law, this includes both entering
the armed forces for full time active duty and performing active duty for training with the
reserves

Active duty training- During the two (2) week leave of absence for active duty for training, staff
members will continue to be paid at their regular pay for 2 maximum of ten (10) days, and will
be eligible for all benefits provided by the company. However, proper documentation is required
and any payment received from the military must be endorsed over to Century Protective
Services.

An employee entering military service will be placed on a leave of absence without pay;
however, they may elect to first use available paid time from their individual pool. During the
leave, the employee will continue to accrue up to the date of departure continuous service credit
for computing future benefits, unless such employee loses his/her right to be eligible for
reinstatement. Veterans have reinstatement rights provided by law; these must be exercised
within ninety (90) days of honorable separation from the service.

Employee, upon notification of orders to report, must notify their direct manager of pending
leave. Oral notification will be accepted in the absences of written orders. Written orders to
report should be forwarded to his/her manager when available. Employee must communicate to
his/her manager the effective date of the Leave of Absence and whether or not the employee
wishes to utilize available PTO upon the commencement for the Leave of Absence.

All benefits remain intact. Century will pay the employee’s medical and dental contribution on
their behalf while the employee is on Leave.

An employee returning from active duty has reemployment guarantees. Returning service
members will be reinstated in the job that they would have attained had they not been absent for
military service, with the same seniority, status, and pay, as well as other rights and benefits
determined by seniority.

Reasonable accommodations will be made for returning employees who have become disabled
during their service. If Century is unable to make a reasonable accommodation with the old job,
the employee may be offered any position for which he or she is qualified. Disabled veterans
have two years to return to their jobs after their service ends.

A returning employee should notify his‘her manager as soon as practical as to their intent to and
date of return from their Military Service Leave of Absence.
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FAMILY AND MEDICAL LEAVE (“FMLA”) Policy

Basic Leave Entitlement
FMLA requires covered employers to provide up to 12 weeks of unpaid, job-protected leave to
eligible employees for the following reasons:

» For incapacity due to pregnancy, prenatal medical care or childbirth;

* To care for the employee’s child after birth, or placement for adoption or foster care;

* To care for the employee’s spouse, son or daughter, or parent who has a serious health
condition; or

* For a serious health condition that makes the employee unable to perform the employee’s
job.

Military Family Leave Entitlements

Eligible employees with a spouse, son, daughter, or parent on active duty or call to active duty
status in the National Guard or Reserves in support of a contingency operation may use their 12-
week leave entitlement to address certain qualifying exigencies. Qualifying exigencies may
include attending certain military events, arranging for alternative childcare, addressing certain
financial and legal arrangements, attending certain counseling sessions, and attending post-
deployment reintegration briefings.

FMLA also includes a special leave entitlement that permits eligible employees to take up to 26
weeks of leave to care for a covered service member during a single 12-month period. A
covered service member is a current member of the Armed Forces, including a member of the
National Guard or Reserves, who has a serious injury or illness incurred in the line of duty on
active duty that may render the servicemember medically unfit to perform his or her duties for
which the servicemember is undergoing medical treatment, recuperation, or therapy; or is in the
outpatient status; or is on the temporary disability retired list.

Benefits and Protections

During FMLA leave, the employer must maintain the employee’s health coverage under any
“group health plan” on the same terms as if the employee had continued to work. Upon return
from FMLA leave, most employees must be restored to their original or equivalent positions

with equivalent pay, benefits, and other employment terms.

Use of FMLA leave cannot result in the loss of any employment benefit that accrued prior to the
start of an employee’s leave.
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Eligibility Requirements

Employees are eligible if they have worked for a covered employer for at least one year, for
1,250 hours over the previous 12 months, and if at least 50 employees are employed by the
employer within 75 miles.

Definition of Serious Health Condition

A serious health condition is an illness, injury, impairment, or physical or mental condition that
involves either an overnight stay in a medical care facility, or continuing treatment by a health
care provider for a condition that either prevents the employee from performing the functions of
the employee’s job, or prevents the qualified family member from participating in school or
other daily activities.

Subject to certain conditions, the continuing treatment requirement may be met by a period of
incapacity of more than 3 consecutive calendar days combined with at least two visits to a health
care provider or one visit and a regimen of continuing treatment, or incapacity due to pregnancy,
or incapacity due to a chronjc condition. Other conditions may meet the definition of continuing
treatment.

Use of Leave

An employee does not need to use this leave entitlement in one block. Leave can be taken
intermittently or on a reduced leave schedule when medically necessary. Employees must make
reasonable efforts to schedule leave for planned medical treatment so as not to unduly disrupt the
employer’s operations. Leave due to qualifying exigencies may also be taken on an intermittent
basis.

Substitution of Paid Leave for Unpaid Leave

Employees may choose or employers may require use of accrued paid leave while taking FMLA
leave. In order to use paid leave for FMLA leave, employees must comply with the employer’s
normal paid leave policies.

Employee Responsibilities

Employees must provide 30 days advance notice of the need to take FMLA leave when the need
is foreseeable. When 30 days notice is not possible, the employee must provide notice as soon as

practicable and generally must comply with an employer’s normal call-in procedures.

Employees must provide sufficient information for the employer to determine if the leave may
qualify for FMLA protection and the anticipated timing and duration of the leave.
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Sufficient information may include that the employee is unable to perform job functions; the
family member is unable to perform daily activities, the need for hospitalization or continuing
treatment by a health care provider, or circumstances supporting the need for military family
leave. Employees also must inform the employer if the requested leave is for a reason for which
FMLA leave was previously taken or certified. Employees also may be required to provide a
certification and periodic recertification supporting the need for leave.

Employer’s Responsibilities

Covered employers must inform employees requesting leave whether they are eligible under
FMLA. If they are, the notice must specify any additional information required as well as the
employees’ rights and responsibilities. If they are not eligible, the employer must provide a
reason for ineligibility.

Covered employers must inform employees if leave will be designated as FMLA-protected and

the amount of leave counted against the employee’s leave entitlement. If the employer
determines that the leave is not FMLA-protected, the employer must notify the employee.
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BEREAVEMENT LEAVE

All full time employees are eligible for up to five paid days off in the event of the death
of an immediate family member. The number of days granted depends upon the
proximity to the employee's home and the relationship of the deceased or ill person.

Immediate family includes an employee's spouse, child, stepchild, grandchild, son-in-law
and daughter-in-law, parents, spouse's parents, spouse’s grandparents, grandparent’s
brothers and sisters, brother-in-law, and sister-in-law.

Days used by employees under Bereavement Leave will not affect employees' PTO
entitlement.

Requests for Bereavement Leave should be made to the emplovee's immediate
supervisor.

PARENTAL LEAVE

It is the policy of Century Protective Services to provide any full time employee who
becomes a parent with five days' of Parental Leave to be taken within 30 days of the
child's arrival. These five days are granted above and beyond any Disability Leave.

Days used by employees under Parental Leave will not affect employees' PTO
entitlement.

HEALTHCARE INSURANCE

All eligible full-time employees may participate in Century Protective Services group
healthcare insurance plan after ninety days of contiguous employment. Family members
may be added to the plan on a co-pay basis. Information and enrollment forms may be
obtained from the finance manager.

Century Protective Services reserves the right to substitute healthcare plans and adjust the
cost-sharing percentage between the Company and the employees at any time.

Changes to employees' healthcare coverage cannot be made until the mext open
enrollment date (announced each year), unless there is a change in family status. Such
changes include marriage, divorce, death of a spouse or child, birth or adoption of a child
or termination of employment of your spouse. A change in election due to a change in
family status is effective at the time of the change, though the healthcare form must be
completed within 30 days of the change in family status.

Upon termination, employees may be entitled to continuation or conversion of the group
health insurance plan in accordance with the terms of the policy and state law. See
COBRA Policy.
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COBRA

Employees and their covered family members will have the opportunity to continue
healthcare and dental benefits for a period of up to 36 months under the provisions of the
Federal Consolidated Omnibus Budget Reconciliation Act (COBRA) when group
medical and dental coverage for employees and their covered family members would
otherwise end because:

The covered employee's employment terminates, for a reason other than gross
misconduct;

The employee’s employment status changes due to a reduction in hours;

The employee's covered child ceases to be a "dependent child" under the terms of the
medical and dental plans;

The employee becomes divorced or legally separated;

The employee becomes entitled to Medicare; or dies.

In the event of termination of employment, such election must be made within 60 days of
the date of termination.

In the event of divorce, legal separation, or a child's loss of dependent status, the
employee or a family member must notify the plan administrator (Finance or Human
Resources) within 60 days of the occurrence of the event.

The plan administrator will notify the individuals eligible for continuation coverage of
their right to elect COBRA continuation coverage.

WORKWEEK

All CPS security agents will report to work at least fifteen (15) minutes prior to the start
of their scheduled shift or assignment for briefing and tour orders. You have been
properly relieved when:

All tasks on your shift have been completed or instructed by a supervisor.

All current and related operations information has been formally passed on to the
relieving officer and/or supervisor.

Relieving officer and you have reviewed and notated logs and reports.

Relieving officer is properly attired and able to assume post.

A supervisor must approve time off during regular scheduled workdays in advance. DO
NOT switch assignments or coverage without the knowledge and approval of your
supervisor. Holidays and overtime shall be regulated on a seniority basis at the digression
of the supervisor

Because of the nature of the business, work schedules and locations may vary at any time
depending on the client’s requirements.
20
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Employees should see their supervisor or manager regarding questions about work hours
and schedules.

STANDARDS OF CONDUCT

Each employee has an obligation to observe and follow the Company's policies and to
maintain proper standards of conduct at all times. If an individual's behavior interferes
with the orderly and efficient operation of department corrective disciplinary measures
will be taken.

Disciplinary action may include a verbal warning, written warning, or suspension and/or
discharge. The appropriate disciplinary action imposed will be determined by the
Company. The Company does not guarantee that one form of action will necessarily
precede another.

The following may result in disciplinary action, up to and including discharge: Violation
of the Company's policies or safety rules, insubordination, unauthorized possession, use
or sale of alcohol or controlled substances, unauthorized possession, use or sale of
weapons, firearms or explosives on work premises, theft or dishonesty, physical
harassment, sexual harassment, disrespect toward fellow employees, visitors or other
members of the public, poor attendance or poor performance. These examples are not all
inclusive. The Company emphasizes that discharge decisions will be based on an
assessment of all relevant factors.

Based on your assignment and local requirements you may be subject to random, post
incident, and/or annual drug testing. Failure to submit to a required drug test will be
grounds for termination.

Nothing in this policy is designed to modify Century Protective Services employment-at-
will policy.

NON-FRATERNZATION POLICY

The relationship between Century Protective Services employees and the client employees
should be one of professional cooperation and respect. All Century Protective Services
employees, whether certificated or classified, have a responsibility to conduct themselves in a
manner that will maintain an atmosphere that is conducive to professionalism.

It is the policy of Century Protective Services Inc. to prohibit any type of close personal
relationship between a Century Protective employee and a client employee that may
reasonably be perceived as unprofessional, including, but not limited to the perception of a
dating relationship. CPS Inc. employees shall not entertain client employees, socialize with,
or spend an excess amount of time with client employees in such a manner as to reasonably
create the impression to CPS Inc. staff, other employees, or the public that an unprofessional
relationship exists.
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BUSINESS CONDUCT

Century Protective Services Incorporated has established business conduct guidelines to
insure that all Company employees conform to the ethical and legal standards Century
Protective Services demands in order to preserve its integrity and reputation. These
guidelines emphasize the Company's goal of striving to attain the highest ethical
standards when resolving potential or actual conflicts of interest.

The following situations are by no means inclusive of all circumstances an employee may
encounter during the course of his or her employment with Century Protective Services.
An employee who is unsure of how to proceed when faced with a particular situation
should discuss the matter with their Site manager before taking any action.

Conflicts of Interest

Every employee is prohibited from partaking in any activity or association that creates or
appears to create a conflict between the employee's personal interests and Century
Protective Services business interests. In addition, an employee must not allow any
situation or personal interests to interfere with the exercise of his or her independent
Judgment or with his or her ability to act in the best interests of the Company.

At no time shall an employee directly or attempt to solicit employment opportunities
from any Century Protective Services client.

Gifts and Favors

Employees may not give any gifts or favors to or receive any gifts or favors from any
competitor, customer or supplier (other than a gift of nominal value) without the prior
consent of the President. In no event, shall an employee or members of an employee's
family give or receive a gift in the form of cash, stocks, bonds, options or similar types of
items. No employee may give or receive any gift that could reasonably be viewed as
being given or received to gain a business advantage.

Outside Employment
Any outside work that constitutes a conflict of interest with an employee’s work at

Century Protective Services is prohibited. Full disclosure is required by all CPS
employees.

CUSTOMER AND PUBLIC RELATIONS

Century Protective Services reputation has been built on excellent service and quality
work. To maintain this reputation requires the active participation of every employee.
The opinions and attitudes that customers have toward our Company may be determined
for a long period of time by the actions of one employee. It is sometimes easy to take a
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customer for granted, but when this occurs, the Company runs the risk of losing not only
that customer, but his or her associates, friends or family who may also be customers or
prospective customers. No information regarding the clients business shall be divulged
or discussed with members of the press or other civilians at any time.

All such inquires shall be directed to the client immediately. No photographers shall be
permutted on the premises without the explicit written permission (email or memo) from
the client’s management designee. All personnel inquiries, press and/or photographers
regarding security operations or CPS company information will be directed to our main
office.

SOLICITATION AND DISTRIBUTION

In order to avoid unnecessary annoyances and interruptions from work, solicitation by an
employee of another employee is prohibited while either person is on working time.

Employee distribution of literature, raffles, lotteries, handbills or other printed materials
in work areas is prohibited at all times.

Trespassing, soliciting, or distribution of literature by non-employees on Company
premuses is prohibited at all times.

CONFIDENTIAL COMPANY and CLIENT PROPRIETARY INFORMATION

The Company's and Client’s assets include tangible items as well as proprietary
information on paper or stored in internal computer databases. The Company/Client
considers the protection of its assets against theft and misuse of utmost importance.

Proprietary information is frequently confidential in nature. It includes financial,
business, legal, regulatory, and marketing plans associated with products, as well as
personnel data and salary information. Employees having access to such information are
under an obligation not to disclose proprietary information except as authorized by the
Company/Client. Failure to meet this obligation or using such information for personal
gain is grounds for termination of employment. All employees and consultants sign
Confidentiality Agreements upon commencement of their work with Century Protective
Services Inc.

During non-business hours, all Company documents and files must be secured,
including password-protected computer files. Before leaving the workplace, each
employee must make certain all documents and files with which (s) he is working,
particularly computer files, have been properly and securely stored.

Employees must not discuss the Company's confidential business during and after
business hours, outside of the workplace (such as in elevators, lobbies, the lunchroom and
other "public" or quasi public places). Confidential data must not be discussed with other
employees who do not have a "need to know”, or with persons who are not employed by
the Company.
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Employees are not permitted to divulge, discuss or comment to anyone outside the
Company any information regarding current and/or former employees. All requests —
telephone, verbal or written - regarding a current or former employee's
position/compensation with the Company must be forwarded to the Office Manager.

CHANGES IN PERSONAL DATA

During matters of personal emergency, it is imperative that the Company has up-to-date
notification information on file.

Changes in name, address, telephone number, marital status, number of dependents or
changes in next of kin and/or beneficiaries and specific emergency notification
information should be given to the Finance Manager promptly.

The Company's address shall not be used for the receipt of personal mail.

CARE OF EQUIPMENT

Employees are expected to use proper care when using the Company's property and
equipment. No property may be removed from the premises without the proper written
authorization of senior management. If property is lost, broken, or damaged it should be
reported to the Operations Manager at once.

PERSONAL TELEPHONE CALLS, E-MAIL AND OTHER SOFTWARE

It is important to keep the Company's telephone, cell phone and facsimile lines free for
customer calls. Although the occasional use of the Company's telephones for a personal
emergency may be necessary, routine personal calls must be limited.

The Email system and all related communication systems are the property of Century
Protective Services and, as such, are to be used solely for business purposes. Email files
are regarded as Company business.

The use of any software and business equipment, including but not limited to internet,
facsimiles, telecopiers, computers, and copy machines, for private purposes is strictly
prohibited.

INTERNET USAGE

Internet use, on Company time, is authorized to conduct Company business only. Internet
use brings the possibility of breaches to the security of confidential Company
information. Internet use also creates the possibility of contamination to our system via
viruses or spyware. Spyware allows unauthorized people, outside the Company, potential
access to Company passwords and other confidential information.
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Additionally, under no circumstances may Company computers or other electronic
equipment be used to obtain, view, or reach any pormographic, or otherwise immoral,
unethical, or non-business-related Internet sites. Doing so can lead to disciplinary action
up to and including termination of employment.

DRESS POLICY

Employees are expected to maintain the highest standards of personal cleanliness and
present a neat, professional appearance at all times.

All officers will maintain a well-manicured professional business appearance at all times.
Hair is to be neatly combed, shirts clean and tucked in, pants clean and pressed and shoes
shined.

Uniform Attire: Clean uniform shirt, pressed black dress pants, blazer and black shoes or
boots and a company hat (when required) will be worn at all times.

Business Attire: Dark suit with a white or light blue shirt, a conservative tie, dress shoes
and company pins in the left lapel.

The Company's customers' satisfaction represents the most important and challenging
aspect of the business. Whether or not employees’ job responsibilities place them in
direct customer contact, they represent the Company with their appearance as well as
actions. The properly attired employee helps to create a favorable image for the
Company, to the public and fellow employees.
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EACH EMPLOYEE'S RESPONSIBILITY

Safety can only be achieved through teamwork at Century Protective Services. Each
employee, supervisor, and manager must practice safety awareness by thinking
defensively, anticipating unsafe situations, and reporting unsafe conditions immediately.

The following precautions are to be observed:

1. Employees are to notify their supervisor of any emergency situation. Any
employee, who is injured or becomes sick at work, no matter how slightly, must inform
their supervisor immediately.

2. The unauthorized use of alcoholic beverages or illegal substances during working
hours will not be tolerated. The possession of alcoholic beverages or illegal drug
substances on the Company's property is forbidden.

3. Only trained and qualified employees may use, adjust, and repair machines and
equipment.
4. It is imperative that employees know the proper lifting procedures and they

should get help when lifting or pushing heavy objects.

5. Each employee is responsible to understand his or her job fully and follow
instructions. If an employee is unsure of the safe procedure they should not guess...they
should ask their supervisor.

6. Employees should know the locations, contents, and use of first aid and fire
fighting equipment.
7. Unauthorized possession, use or sale of weapons, firearms, or explosives on work

premises is forbidden.

A violation of a safety precaution is in itself an unsafe act. A violation may lead to
disciplinary action, up to and including termination. See Workers' Compensation Policy.
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TERMINATION OF EMPLOYMENT

Employment with Century Protective Services is on an at-will basis and may be
terminated by either the employee or the Company at any time with or without cause or
notice.

Should an employee decide to leave his or her employment with Century Protective
Services, it is requested that such employee provide the Company, via his or her
supervisor or manager, with at least two weeks' advance written notice. Employees that
resign forfeit any and all accrued benefits.

To be valid, the employer must have notified employees, in writing, of the conditions that
nullify the benefit.

Employees, who are rehired following a break in service in excess of thirty days (30),
other than an approved Leave of Absence, must serve a new Orientation Period, whether
or not such a period was previously completed. Such employees are considered new
employees from the effective date of their reemployment for all purposes, including
employee benefits and associated measurements, such as Vacation entitlement.

Additionally, all resigning employees must complete a brief Exit Interview prior to his or
her last day. All Company property, including this Employee Handbook and PC’s or
other hardware must be returned upon termination. Otherwise the Company may take
action to recoup any replacement costs and/or seek the return of Company property
through the appropriate legal recourse.

It is imperative that former employees notify the Company with address changes during
the calendar year in which termination occurs, and the subsequent two years, so that any
important information, including tax information, will be sent to the proper address, as
well as other required benefits information.
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Craig Bonnist McCarter & Engfish, LLP
M?E%a rE.:th: :-:ﬁ- Partner One Canterbury Green
glish -

T. 203-398-5919 201 Broad Streat
F. 203-399.5867 Stamford, CT 06901

chonnist@mecarter.com www.mecarer com

August 20, 2020

VIA EMAIL
(becandela@norwalkct.org)

Brian Candela, Esq.

Ass't Corporation Counsel

City of Norwalk Corporation Counsel
City Hall, Rm 231

125 East Avenue

Norwalk, CT 06851

Re: Hans Jean/Century FProtective Services, Inc. —
Response {o Living Wage Complaint

Dear Mr. Candela;

We represent Respondent Century Protective Services, Inc. (“Respondent” or “CPS”)
in connection with the above-referenced action filed by Complainant Hans Jean. On

July 14, 2020, Complainant filed his Living Wage Complaint seeking back wages and

other penalties under the City of Norwalk’s Living Wage Ordinance. We are in receipt
of the City of Norwalk Ordinance Committee’s August 18, 2020 decision finding

Respondent liable under the Living Wage Ordinance.

Pursuant to Section 62-8(B)(3) of the Living Wage Ordinance, we write to request a
hearing before the Ordinance Committee of the Common Council or its designee.
We disagree with the findings and legal conclusions reached in the August 18"
decision and are confident that the Ordinance Committee of the Commen Council
will reverse this decision after considering the evidence and legal argument
presented at the hearing.

Please advise of the hearing date at your earliest convenience.

Respectfully submitted,

{s/Cralg Bonnist

Craig Bonnist-

ce: Darin Callahan (via email at dcallahan@norwalkct.org)

Lisa Shanahan (via email at LShanahan@norwalkect.org)
Mario Coppola (via email at mcoppola@norwalkct.org)
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AGREEMENT
BEY AND BETWEEN
CITY OF NORWALK
2D
CENTURY PROTECTIVE SERVICES, INC.
FOR PROJECT NWo. 3508 —- SECURITY GUARD SERVICES
AT NORWALK CITY HALL AND NORWALK PUBLIC LIBRARIES

THIS AGREEMENT made and entered into this Cﬁ%@i day of

Awday ., 2015, by and between the CITY OF NORWALK, 2
municipal F~orporation organized and existing under the laws of
the State of Connecticut (the CITY), acting herein by Harry W.
Rilling, its Mayor, and CENTURY PROTECTIVE SERVICES, INC., a New
York corporation authorized and licensed to do business in The
State of Connecticut, having a principal place of business at 150
Grand Street, Suite 400, White Plains, Nsw York 10601, acting
nerein by John P. Byrne, its Vice President & General Manager,
duly authorized (the CONTRACTOR).

WITNEZSSET H:

WHEREAS, the CITY is in need of security guard services for
Norwalk City Hall and the Norwalk Public Library sites (the
Services); and

WHEREAS, the CITY desires to retain the services of the
CONTRACTOR pased on the CONTRACTOR's representations That it is
gualified and capable of performing the required security
Services in a professional manner in accordance with the CITY's
requirements;

WHEREAS, CONTRACTOR has agreed to perform the Services for
the compensation and in compliance with the terms and conditions
set forth in this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants
and agreements herein contained, the parties agree as follows:

1. ENGAGEMENT OF CONTRACTIOR

AL The CITY hereby retains the CONTRACTOR to perform the
dervices in accordance with the terms and conditions and for the
congideration set out in this Agreement.

B. The persons in charge of overseeing the CONTRACTOR's

performance of this Agreement as representatives of the CITY
shall be as follows:
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1. For City Hall - Alan Lo, Building and Facilities
Manager for the City of Norwalk; and

2. For the Norwalk Public Library sites - Sherelle
Harris, Assistant Library Director;

Other perscns may be designated in writing to represent the
CITY or replace any one named above.

C. The person responsible for the gservices to be performed
by the CONTRACTCR hereunder shall be John P. Byrne, 1ts Vice
President & General Manager.

2. SERVICES TO BE PERFORMED

A, The Services to be performed by the CONTRRCICR under
this Agreement are described in the CITY’s Request fox
Proposals, dated February 5, 2015, attached heretc and
incorporated herein as Exhibit A, and as further explained in
Addendum numbered 1, dated February 20, 2015. The addendum is
attached hereto and incorporated herein as Exhibit A-1. The
Services may be amended or modified at the discretion of the
CITY acting by the DIRECTOR. The CCONTRACTOR shall pexrform the
Services set forth in this Agreement in accordance with
generally prevailing standards of profegsionalism and due care,
and in compliance with the directions of the CITY s
representatives named above.

B. The CONTRACTOR's personnel, employees and
representatives, involved directly in the performance of the
Services, shall be available to meet with designated cfficers,
employees, commissions or officials of the CITY from time to
time as may be appropriate; and with other entities as directed
by the CITY, with regard to the Services pexrformed hereunder.

C. The CITY may, from time to time, request changes in the
scope of the CONTRACTOR's Services to be performed hereunder.
Such changes, including any corresponding increase or decrease in
the amount of the CONTRACTOR's compensation, which are mutually
agreed upon by and between the CITY and the CONTRACTICR, shall be
valid only when incorporated in written amendments signed by both
parties to this Agreement.

3. TIME PROVISIONS

B. The term of this Agreement shall be three (3) years
commencing on July 3, 2015 and continuing through June 30, 2018.
Thereafter, the Agreasment may be axtended for two (2} additiomnal

one (1) year terms with the first extension term commencing on
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extension term commencing on July 1, 2019 and concluding June 30,
2020. In order to effectuate any extension term, the parties
must agree in writing to the extension and the amount of
compensation to ke paid through the extended term by no later
than April 1 of the existing ternm.

B. Notwithstanding the above, this Agreement shall remain
in effect until the Services required hereunder are completed to
the satiafaction of the CITY, unless otherwise terminated by the
parties heresto.

4, COMPENSATION

B The CONTRACTOR shall be compensated for the performance
of its Services in compliance with the fee schedule set out in
Exhibit B.

B. The total compensation payable to the CONTRACTOR
anrmually throughout the three (3) year initial term shall not
exceed the following amounts:

Por the City Hall building:

i For July 1, 2015-June 30, 2016 - EIGHTY-ONE
THOUSAND FIVE HUNDRED THIRTY-SIX DOLLARS AND NO
CENTS ($81,536.00);

ii. For July 1, 2016-June 30, 2017 - EIGHTY~THREE
THOUSAND NINE HUNDRED EIGHTY-TWO DOLLARS AND EIGHT
CENTS (§83,982.08);

iii. For July 1, 2017-June 30, 2018 - EIGHTY-SIX
THOUSAND FIVE HUNDRED ONE DOLLARE AND FIFEY-FOUR
CENTS (486,501.54).

For the Norwalk Public Library buildings (including the
Main Library and South Norwalk branch) :

i, For July 1, 2015-June 30, 2016 — SEVENTY-SIX
TROUSAND FOUR HUNDRED FOURTY DOLLARS AND NO CENTS
(676,440.00) ;

ii. For July 1, 2016-June 30, 2017 - SEVENTY-EIGHT

THOUSAND SEVEN HUNDRED FOURTY-OME DOLLARS AND NO
CENTS ($78,741.00;;
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{4ii. For July 1, 2017-June 30, 2018 - EIGHTY-ONE
THOUSAND ONE HUNDRED TWENTY DOLLARS AND NO CENTS
(581,120.00) .

D. Overtime for Services at the City Hall building for the
initial term of July 1, 2015 through June 30, 2018 shall not
exceed NINETEEN THOUSAND THREE HUNDRED STETY DOLLARS AND NO CENTS
($19,360.00) pexr 12-month period. _ .

E. The compensation provided under this Agreement
constitutes full and complete payment for all costs and expenses
incurred by the CONTRACTOR in performing the Services. No costs
in excess of the stated annual amounts shall be paid or
reimbursed by the CITY, except pursuant to specific, prior
written authorization set out in a signed amendment TO this
Agreement.

F. Payments to the CONTRACTOR under this Agreement shall
be made by the CITY on approval of payment reguisitions certified
by the CONTRACTOR and subnmitted not wmore coften than monthly.

Each requisition shall be in a form acceptable to the CITY and
chall set forth the dates and hours of work performed at esach
location. The CITY may, prior to making any payment under this
Agreement, require the CONTRACTOR to submit to it such additional
information as it may deem necessary.

G. The acceptance by the CONTRACIOR, its SUCCesSEnrs Or
assigns, of any payment made on the final reguisition under this
Agreement, or of any final payment due on termination of this

Agreement, shall constitute a full and complete release of the

CITY from any and all claims, demands and causes of action
whataocever which the CONTRACTOR, its successors Or assignsg have

. or may have against the CITY uader the provisions of this
Agreenment.

H, The parties understand that the CITY is dependent upon

. receiving continued appropriations or budgeted funds to continue
i this RAgreement throughout its intended three (3) year term.

Notwithstanding any provisions herein to the contrary, the CITY
may terminate this Agreement at the end of any fiscal periocd if a
sufficient amount of appropriations or budgeted funds are not
available for this Agreement. Such termination may be effected
by the CITY, giving thirty (3¢) days written notice that the
necessary funding has been denied.

5. THSURANCE AND INDEMNIFICATION

A. The CONTRACTOR agrees to obtain at its own cost and
expense all insurance required by the attached Insurance Rider
and to keep the same in contimuous effect for a period of two (2)
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vears following the date on which the CITY indicates in writing
that the CONTRACTOR's respongibilities hereunder have expired ox
terminated. Before commencing performance of 1ts Services, the
CONTRACTCR shall furnish to the CITY's Corporation Counsel a
certificate of insurance, and shall thereafter provide renewal
certificates, as appropriate, evidencing such coverage writtemn by
a company or companies acceptable to the CITY. Each insurance
certificate shall be endorsed to name the City of Norwalk ag an
‘additional insured party dnd shall™ g¢fate that™thHe InEUranées™
company providing coverage shall notify the CITY by certified
mail at least thirty (30) days prior to the effective terminatiocn
of or any c¢hange in the pclicy or policies coverage. No change
in the coverage provided hereunder shall be made without the
prior written approval of the CITY’s Risk Manager. All policies
provided or maintained in connection with this Agreement shall
contain a waiver cf subrogation.

( B.) The CONTRACTOR shall indemnify, defend and save
harm s the CITY, its officers, agentig, servants and employees,
from and against any and all claims, demands, suits, procsedings,
liabilities, judgments, losses, costs or damages, including
attorneys' fees, which are claimed to be due in any way to the
actions or omissions of the CONTRLCTCOR, its agents, servants,
representatives or employees arising out of the Services to be
performed under this Agreement. This provision shall include all
losses, costs, and damages which the CITY may suffer as a result
of any negiigent, willful or wanton action or omission by the
CONTRACTOR or anycne in its employ or under its control,
including any agent, employee or representative. The CONTRACTOR
hereby assumes and agrees to pay for the defense of all such
claims, damages, demands, sults and proceedings. The provisicns
of this paragraph shall survive the expiration or early
termination of this Agreement, shall be separate and independent
of any cother term or requirement <f this Agreement, and shall not
be limited by reason of any insurance coverage provided
hereunder.

In addition to CONTRACTOR’s cobligaticns tc indemnify
the CITY, the CONTRACTOR gpecifically acknowledges and agrees
that it has an immediate and independent obligation tc defend the
CITY from any claim which actually or potentially falls within.
this indemnification provision, regardless of whether the
allegations are groundless, false or fraudulent, which obligation
arises at the time such ¢laim is tendered tc the CITY by the
CONTRACTOR and continues at all times thereafter.

6. CONFIDENTIAL INFCRMATION

A Each party hereby acknowledges that during the
performance of thisg Agreement it may be exposed to confidential,
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proprietary, and/or secured information belonging to the other
party or relating to its operations, including but not limited to
materials expressly designated or marked as confidential
("Confidential Information"). Confidential Information does not
include (1) information already known oI independently developed
by the recipient; {ii) information in the public domain through
no wrongful act of the party, (iii) information received by a
party from a third party who was free to disclose it or (iv)
ihformation Tequired to be I péTEged under £hE Conngdticut
Freedom cof Information Act.

B. Covenant Not to Disclose. Each party hereby agrees
that during the term of this Agreement and at all times
thereafter it shall not use, commercialize or digsclose the other
Party's Confidential Information to any person or entity, except
to its own employees who have a "need to know" in order to
perform the terms of the Agreement. Fach party may disclose te
other recipients as the other party may approve in writing in
advance of disclosure, or as otherwise regquired by court order,
statute or regulation. Each party shall use atl leagt the same
degree of care in safeguarding the other party's Confidential
Information as it uses in safeguarding its own Confidential
Informaticn, but in nc event shall a party use less than
reasonable care and due diligence. Neither party shall alter or
remove from any software, documentation or other Confidential
tnformation of the other party (or any third party) any
proprietary, copyright, +rademark or trade secret legend.

7. GENERAL, PROVISLONS

. The CITY may at any time, and for any reason, direct
the discontinuance of the Services contemplated under this
Agreement for a period of time by written notice specifying the
discontinuation date, which shall not be less than five (5) days
from the date on which such notice is given, and the period
during which the Services shall be discontinued. The Services
shall be resumed on the dates specified in guch direction, or
upon such other date as the CITY may thereafter specify in
writing. The period during which such Services shall have been
discontinued shall be deemed added to the time for performance.
Any discontinuance of Services under this paragraph shall not
give rise to any claim against the CITY.

B. The CITY may at any time and for amy reason, with or
without cause, terminate this Agreement by written notice
specifying the termination date, which shall be not less than
Fifteen (15) days from the date such notice ig given. In the
event of guch termination, Services shall be paid for such amount
as shall compensate the CONTRACTOR for the portion of the
Services satisfactorily performed prior to termination. Such
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amount shall be fixed by the CITY after consultation with the
CONTRACTOR, and shall be subject to audit by the Comptroller.
Termination under this section shall not give rise to any claim
against the CITY for damages or for compensation in addition to
that provided hereunder.

The CONTRACTOR may at any time and for any reason
terminate this Agreement by written nctice apecifying the
termination date, which ghall Be not lesgs thén "sixty (60) daygE
from the date such notice is given.

In any event of termination of this bgreement, all
documents, records and reports prepared by the CONTRACTOR in
connection with its performance hereunder, shall, at the option
of the CITY, become the property of the CITY, which right and
possession may be enforced by an injunction in a court of law.
This obligation shall survive the termination or expiration of
this Agreement.

C. Tt is the intent of this Agreement to secure the
professional Services of qualified, experienced employees of the
CONTRACTOR who shall perform the Services réquired hersunder to
the CITY's reagonable satisfaction. Failure of the CONTRACTOR
for any reason to make a gufficient number of such employees
available to the QITY to the extent necessary to perform the
Services required in a skillful, professional and prompt mannexr
shall be cause for termination of this Agreement.

o The CONTRACTOR shall not transfer or assign this
Agreement or subcontract any portion of the Services to be
performed hereunder without prior consent of the CITY.

. When the CITY zhall have reasonable grounds for
believing that an event of default has occurred, which shall
include any of the feollowing:

(1) The CONTRACTOR will be unable to perform this
Agreement fully in a professional and satisfactory manner within
the time fixed for performance or in accordance with the terms
and requirements set forth herein; or

(2) A meritoricus claim exists or will exist against
the CONTRACTOR or the CITY arising out of the negligent, willful
or wanton acts, errors or omissions of the CONTRACTOR, its

agents, sarvants or employees, Or the CONTRACTOR's breach of any
provigion of this Agreement;

(3) A determination is made by a competent authority

such as, but not limited Lo, any federal, state ox local
government official, or a certified public accountant, that the
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CONTRACTOR' 8 management or any accounting for its operations from
whatever source, is improper, inadequale or illegal;

(4) A decree or order by a court having proper
jurisdiction is entered in the matter, declaring the CONTRACTCR &
bankrupt or ingolvent or approving as properly £iled a petition
seeking reorganization, readjustment, arrangement, composition or
similar relief for the CONTRACTOR under the federal bankruptcy
Taws, &7 sh{y Other EimiTar appIiéﬁBI@"fé&éf&I“df”sEﬁEé“IﬁWj”5"“_
competent authority determines that the CONTRACTOR in default of
any federal, state Or local tax c¢bligaticnsg; or

(5) The CONTRACTOR fails to comply with the
recommendations of the CITY as to the conduct of its activities
and programs and its provigion of the Services hereunder.

Election of Remedieg. If any Event of Default hereunder
ocourg or continues to occur, the CITY may elect to pursue any
one or more of the following remedies, in any combination or
segquence as it deems appropriate or necessary:

(1) withholding or reducing any payment obligations
hereunder until the matter is resolved or default remedied to the
CITY's reasonable satisfaction;

(11) requiring the CONTRACTOR tO correct or cure such
default to the satisfaction of the CITY within a definite period
of time;

(iii) termination of this Agreement for cause;

(iv) pursuing any othexr available legal or eguitable
remeady .

¥, The CONTRACTOR shall not assert any claim arising out
of any act or omission by any agent, officer or employee of the
CITY in the execution or performance of this Bgreement against
any such agent, officer or employee. Such claims may be made
against the CITY.

. No member of the governing body of the CITY, and no
other officer, emploves, or agent of the CITY shall have any
personal interest, direct or indirect, in this Agreement, except
zs permitted by the Code of Ethics of the City of Norwalk; and
the CONTRACTOR covenants that no person having such interest
shall be employed in the performance of this Agreement. The
CONTRACTOR further covenants that he has no prior personal or
rusiness relationship with the CITY's architect, general
contractor, or their consultants, subcontractors, agents, or

employees.
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H. Independent Contractor. The CONTRACIOR and 1its
officers, employees, agents, independent contractors and/or
approved subcontractors are independent contractors in relation
to the CITY with respect to all matters arising under this
Agreement . Nothing herein shall be deemed to establish a
partnership, joint venture, association or employment
relationship between the parties. The CONTRACTOR shall remain
responsible, and shall indemnify and hold harmless the CITY, from
and againgt all liability for the withholding and payment of all
Federal, state and local persconal income, wage, earnings,
occupation, social security, worker's compensation, unemployment,
gickness and disability insurance truces, payroll levies- or
employee benefit requirements (under ERISA, state law or
otherwise} now existing or hereafter emacted and attributable to
the Provider, its subcontractors and their respective employeas.
The CONTRACTOR represents that it retains wide discretion in the
+ime, manner and details of performance, is not under the
regipient's direct supervision or control, hasg the skills and
tools to perform the work, holds itself out generally as an
independent provider and has other substantial sources of income.

I. This Agreement shall be construed in accordance with
the laws of the State of Commecticut, and any action at law in
connection herewith shall be brought in the State of Connecticut,
Judicial District of Stamford/Norwalk.

J. The CONTRACTOR shall comply with all applicable laws,
ordinances and codes of the State of Connecticut and the City of
Norwalk, and shall commit no trespass on any private property in
performing any of the work embraced by this Agreement.

K. During the performance cf this Agreement, the
CONTRACTOR agrees not to discriminate against any employee or
applicant for employment because of race, color, religiom, age,
sex, physical disability, sexual orientation or national origin.

L. This Agreement incorporates all the understandings of
the parties herste and supersedes any and all agreements reached
by the parties prior to the execuktion of this Agreement, whether
oral cr written.

M. The CITY and the CONTRACTOR each binds itself and its
successors and assigns to the other party and to its successcrs
and assigns with respect to all covenants of this Rgreement. The
CONTRACTOR shall not assign or transfer any interest in this
Agreement without the prior written approval of the CITY.

N. The products of the Services performed under this
Agreement, including all materials prepared or document Or
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informaticn compiled hersunder, whether in draft or final format,
and regardless of the method of storage ox state of same, shall
hecome and remain the property of the CITY. This shall include
all partially completed Services, documents, memoranda, or other
materials and reports in the event that the Agreement is
rerminated or CONTRACTOR is unable or unwilling to complete them
for any reason.

- a. TEEHY provis1on“@f‘fhiﬁ“ﬁ@?@@ﬁéﬁf—iﬁ‘HéIﬂfiﬁV&TidT"ﬁﬁé_’
balance of the provisions shall not be affected thereby if such
provisions would then continue to conferm to the reguirements of
applicable laws. The remaining provigicns shall thereupon
continue in full force and effect.

P. No change or modification of this Agreement shall be
valid unless it is in writing and executed by all parties to this
agreement

0. A1l notices of any nature referred to in thie Contract
shall be in writing and sent by registered or certified mail,
postage prepaid, to the respective addresses set forth below or
to such other addresses as the respective parties hereto may
designate in writing:

To the CITY: Alan Lo, Building and Facilities Manager
Office of Ruilding Management
City Hall, P.C. Box 5125
Norwalk, CT 06856-5125

gherelle Harris, Asgsistant Library Director
Norwalk Public Library

Orie Belden Avenue

Norwallk, CT 06850

With a Copy to: Corperation Counsel
City of Norwalk
P.0C. Box 5125
Norwalk, CT 06856-51Z25

Tes the CONTRACTOR: Mr. John P. Byrne
Vice Prasident & General Managex
Century Protective Services, Inc.
150 Grand Street, Suite 400
White Plains, Wew York 10601

R. The CONTRACTOR repregents teo the CITY as follows:
(i) That the CONTRACTOR is a legally existing
corporation under the laws of its respective states of

incorporation and has not previcusly filed, nor is presently
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contemplating filing, nor has received notice of a petition of,
nor contemplates receiving notice of a petition of, bankruptcy,
liguidation, receivership or any other action for the protecticn
of creditors or debtors;

(i1} That the CONTRACTOR has the reguisite skiil,
expertise, judgment, knowledge, experience and financial
rescurces to perform this Agreement as reguired under its terms
and that it is not £RE subject of ARy Titigdtion or d@etitng —
pending or threatened, regarding this Agreement oxr which, if
regulting in an adverse decision, would affect its ability to
perform its duties under this Agreement;

(iii) That it has, and has exercised, the required
corporate power and authority and has complied with all
applicable legal requirements necessary €O adopt, execute and
deliver this Agreement and to assume the responsibilities and
obligations created hereunder; and

(iv) That this Agreement is duly executed and delivered
by an authorized corporate officer, in accordance with such
officer's powers to bind the CONTRACTOR hersunder, and
constitutes a valid and binding obligation enforceable in
accordance with its terms, conditions and provisions.

Dated at Norwalk, Connecticut, the day and year first above
written, and executed in four (4) counterparts.

Signed, Sealed and Delivered
in the Presence of:

W%izjssesi_signatures: CITY OF NORWALK

.;6“QLQ:§jS§/jV@1S%T’—_*

— \
CP’%'ULL) By : l/;[/{.wwi L) ]{)A ,.f,gmz

B Hatry-#W. /Rilling (
g May \
Duly Authorized

Date signed: 7?/4a//5;_
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\\

w::.t\ﬁ sses’ natures: CENTURY PROTECTIVE SERVICES, INC.
k:béﬁzud Q§ Q;&wzﬁff’ By j? y,/‘/?;//ff

PR == wiﬁgfin John . Byrne

/b resten )‘b?f_ ' Tte Vice President & General Manager

Duly Ruthorized

- - S
Date signed: 9 =1

APPROVED AS TO FORM:
OFFICE OF CfﬁPORATEON” COUNSEL

i

BY;r/x/{’/ 2/,///

&m

APPROVED A8 TO
AVAILABILITY OF FUNDS:

f
By: /f‘( par '_} dpd sy ){(Q@%

Compt ller
7’"%”"“{ f'

1
r

Date:
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INSURANCE RIDER

The Contractor shall provide and maintain insurance coverage
related to its services in connection with the Project in
compliance with the following requirements.

The insurance required shall be written for not less than the
scope and limits of insurance specified hersunder, or reguired by
applicable federal, atate and/dr mHicigal Taw, regulation or
requirement, whichever coverage requirement is greater. It is
agreed and understood that the scope and limits of insurance
specified hersunder are minimum requirements and shall in no way
1imit or preclude the City from reguiring additional limits and
coverage to be provided under the Contractoxr's policies.

ALL POLICIES SHALT, INCLUDE A WAIVER OF SUBROQGATION.

Minimum Scope and Limits of Insurance:

Workers! Compensation insurance: With respect to all operations
the Contractor performe, it shall carry workers' compengation
insurance in accordance with the reguirements of the laws of the
gtate of Connecticut, and employer's liability limits of One
Hundred Thousand Dollars ($100,000.00) coverage for @ach
accident, One Hundred Thousand Dollars ($100,000.00) coverage for
each employee by disease, Five Hundred Thougand Dollars
($500,000.00) policy limit coverage for disease.

Commercial General Liability: With respect to all operations the
Contractor performs it shall carry Commercial General Liability
insurance providing for a total limit of One Million Dollaxs
{$1,000,000.00) coverage pPer OCCUrLence for all damages arising
out of bodily injury, perscnal injury, properiy damage,
products/completed operations, and contractual liability coverage
for the indemnification obligations arising under this Agreement.
The annual aggregate limit ghall not be less than Two Million
Dollars ($2,000,000.00).

Automobile Liability: With respect to each owned, nen-owned, or
hired vehicles the Contractor shall carry Autcmobile Liability
insurance providing One Million Dollars ($1,000,000.00) coverage
per accident for bodily injury and property damage.

Umbrella/Excess Liability: With respect to all operations the
Contractor performs, the insurance limits required can be
provided with a combination of Umbrella or Excess Liability
insurance that would “follow form” of the underlying reguired
termg and conditicns.
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Errors and Omissions/Professional Liability: With respect to any
damage caused by an error, omission or any negligent or wrengful
act of the Contractor, its employees or any subcontractors or
subconsultants performing any professicmal services under this
Agreement, the Contractor sghall carry One Millicn Dollars
($1,000,000.00) coverage per claim.

"rail® Coverage: If any of the required liability insurance isg

on a "claims made" basis, "taill" coverage will be reguired at the
completion of the Project for a duration of twenty-four (24)
months, or the maximum time period reascnably available in the
marketplace. Contractor sghall furnish certification of "tail”
coverage as described or continuous tolaims made" liability
coverage for twenty-four (24) months following Project
completicn. Continuous "claims made" coverage will be acceptable
in lieu of Ytail" coverage, provided its retrcactive date ig cn
or before the effective date of this Agreement. If continuous
nolaims made! coverage is used, Contractor shall be required to
keep the coverage in effect for a duraticn of not less than
twenty-four (24) months from the date of final completion of the
Project.

Acceptability of Insurers: The Contractor's policies shall be
written by insurance companies licensed to do business in the
State of Connecticut, with an AM Best rating of A-VII, oT
otherwise acceptable to the City. Additicnally, all carriers are
subject to approval by the City of Norwalk and/or the Norwalk
Board of Education, as appropriate.

Subcontractors: The Contractor shall reguire all subcontractors
to provide the game "minimum scope and limits of insurance! as
required herein, with the exceptiocn of Errors and
Omissions/Profesgsional Liability insurance, unless Errors and
Omissions/Professional Liability insurance is applicable to the
Work performed by the subcontractors. All Cextificates of
Insurance shall be provided to the City's Corporation Counsel as
reqguired herein.

Aggregate Limits: Any aggregate limits must be declared to and
be approved by the City. It ig agreed that the Contractor shall
notify the City whenever fifty percent (50%) of the aggreyate
limits are eroded during the required coverage period. If the
aggregate limit is eroded for the full limit, the Contractor
agrees to reinstate or purchase additional limits to meet the
minimum limit requirements stated herein. Any premium for such
ghall be paid by the Contractor.

Deductibles and Self~Insured Retentions: Any deductible or self-
insured retention must be declared to and approved by the City.
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211 deductibles or self-insured retentions are the sole
responeibility of the Contractor to pay and/cr to indemnify.

Notice of Cancellation or Nomremewal: FEach insurance policy
required shall be endorsed to state that coverage shall not be
suspended, voided or cancelled before the expiration date except
after thirty (30) days prior written notice by certified mail,
return receipt requested, has been given to the City.

Nt tHstEnditig ERiE Téquitémsnt, theé Contractor 'id primarily
responsible for providing such written notice to the CITY thirty
(30) days prior to any policy change or cancellation that would
result in a change of the amount or type of coverage provided.
In the event of any such change the Contractor shall provide
comparable substitute coverage so that there is no lapse in
applicable coverage or reduction in the amount of coverage
available to the CITY related to the Contractor's services.

Waiver of Governmental Immunity: Unless regquested otherwise by
the City, the Contractor and its insurer shall waive governmental
immunity as defense and shall not use the defense of governmental
immunity in the adjustment of claims or in the defense of any
suit brought against the City.

Additional Insured: The liability insurance coverage, except
Errorgs and Omissions, Professicnal Liability, or Workers'
Compensation, if included, required for the performance of the
Project shall include the City as an Additional Insured with
respect to the Contractor's activities to be performed undexr this
Agreement. Coverage shall be primary and non-contributory with
any other insurance and self-insurance,

Certificate of Insurance: As evidence of the ingurance coverage
required by this Agreement, the Contractor shall fuxnish
Certificate({s) of Insurance to Corporation Counsel's Cffice prior
to the Contractor's commencement of services under this
Agreement. The Certificate(s) will specify all parties who are
endorsed on the policy as Additional Insureds (or Loss Payees) .
The Certificates and endorsements for each imsurance pelicy are
to be signed by a person authorized by the insurer to bind
coverage on its behalf. Renewals of expiring Certificates shall
be filed thirty (30) days prior to expiration. The City reserves
the right to require complete, certified copies of all raequired
policies at any time.

A1l insurance documents required should be mailed to the City of
Norwalk Corporation Coungel, 125 EBast Avenue, Room 237, P.0. Box
5125, Norwalk, Connecticut 0685&-5125.
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Waiver of requirements: The Corporatiocn Counsel may vary these
insurance reguirements at Corporation Counsel's sole discretion
if Corporation Counsgel determines that the City's interests will
be adequately protected by the provision of different types ox
other amounts of coverage.
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2.2 PRICING RESPONSE FORM #3308

Vendor Name-  (grurny rermormiz Sofvzess Tee.

Address- 150 (LA S Svmrs Y, IHErE Ppevs, ~Y ooy

Phone-§ 14 -3 (0% ’c;’"ﬂﬂ‘fr IFax- QII{/@%Z-« §20€ | mai - TBY BT Coifi TPy T dwy | S
Manager- "X o P By ENE Fed ID# |
The mdersigned horoby declares that he has or they have carefully examined the plans, gpecifications and

project sites and has satisfied themselves as to all the quantities and conditions, and understands that in
signing this proposal he waives ail tlght to plead any misunderstanding regarding the sare.

The wndersigned further understands and agrees that he will furnish and yrovide all the necessary
material, machinery, implements, tools, Iabor, services, end other jtems of whatever nature, and to do and
perform all the work necessaty under the aforesaid conditions, to carry out the contract and to accept in
full compensation therefore the amount of the contract as agreed to by the Contractor and the City.,

1t is further understood and agreed that a1l information included in, attached to, or required by the Request
for Proposal shall be publie record upon delivery to the City.

Priciug at both locations are baged on 52 week year,
PROPOSAL PRICING

1, Norwalk City Hall
{Pricing to be based on 40 hours per week.)

A |PROPOSED FEE: 07/1/15~ 06/30/16 |s do, 7Y . 00 ,
Lump Som in Wiitiog | oy oAt G Hoeted Sy Emeats BDowa®s —r . %;
B |PROPOSED FEE: 07/01/16-06/30/17 s 41, 3]0, oY
Lunp Sum in Writing [Eorrjone Tisa e Humdaehy sty ot Defps st 5 = -
C |FROPOSED FEE: 07/0U/17-06/30/18 s 4z 2s0.%7
Lump Sum in Writing I@ZVN%‘EW@& ﬁwwﬁﬂﬁ} @F‘r\/ bﬂu—r‘%} —_—— 9%‘90
D |PROPOSED FEE: 07/01/18-06/30/19 s 44 <Y< 39
Lump Sum in Writing Iﬁwgﬁf—mmﬂ (e hnr bt Frcty Srgsts Doorardts  —— « o
E |PROPOSED FEE: 07/01/19-06730/20 s s, €% . 14 /
in Writi |/ P2 TS 50 b b EXads F&,-rz_hm - P/
Luoop Sum fn Writing ey fryd TronsAdd B A3 v ¢ S oz
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2.2 PRICING RESPONSE FORM #3508

T
LVenc’iur Name - C_ zs-'ﬁrrwﬁ/ (‘ifzv"r’,:'gt:‘:\:/e' Stz esss 3 e ssme =N

2. Norwalk Public Library
(Pricing to be based on a combined 11% hours per week.)

A |PROPOSED FEE: 07/1/15—06/30/16 ls fe | 2% . 0

Lump Sum in Wiiting ks iE ety Tesswsegorss TS AN Tow a8y G5 Hey Tt Nerars " ﬁﬁﬂm
B |PROPOSED FEE: 07/0V1606/30/17 |$ Al Y23. 24

Lump Sure in Writing IDHFLLNMTGMF&:F Thoasand J\_b;.ﬁ,-; }LN&%"F}M hﬁ% BOLM e '3?/[‘,&
C |PROPOSED FEE: 07/01/17-06/30/18 |s \@% W)y . oY X

Lump Sur in Writng Icv-r:‘ !-L}Nbﬂtﬁ’)ﬁawy Sz TrhosA $oX l-!—n”»&s‘ﬁ S.,,—;wﬁ—/‘r;/ o~ DVLU"VL; — ‘M//dp
D |PROPOSED FEE: 07/01/18-06/30/19 s 132 $31. 0D 3 5

Tump Sum in Writing ‘mf\kvwm T\{-sr—“r‘f'ﬁo Bhnsah e Hos rasacfy TS o6 \ WARS e” %t}
E |PROPOSED FEE: 07/01/19-06/30/20 is '3, sDN). 10

Lamp Sum in Writing ]a«e N S;m(ms?@ G [t [ el Dorears —— - /o/as

3. Indicate Hourly Labor Rates for Security Guard Services
A, 07/01/15- 16/30/16

Time City Hall Library Billing | Hours that rate applies
Billing Rate Rate

Week Days § 1940 1 g 19-0bp . A

Saturday/Suoday | $10-U0 tr |5 19.0nc . ALL

Compary Holidays N *{Dhr. . Ho Loy §

B. §7/01/16 — D6/30/17

Fime City Hall Library Biiling | Hours thatrate applies
_Billing Rate Rate

Week Days’ s M | $501%r . AL

Saturday/Sunday § é’ﬂ 9 pe, $ 2044 b, . AL

Company Holidays | § 1o hr, ] 30 g, ; 1—\0 I AY S
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2.2 FRICING RESFONSE FORM #3508

l;ndorName- C?N’waf";/' (JWCW“WF? _E\E\EA/)TC—ESJ Tre,

€, 070117 — 06/30/18

Time City Hall Library Billing | Hours that rate spplies
Billing Bate Rate

Week Days $2080p, |50 B0e | ALt

Saturday/Sunday 520 B, 556 B ALl

Company Holidays | $ 910 %, | 578 1P0pr, Hypooaar S

. 07/01/18 - 06/30/19

Time City Hall Library Biling | Hours that rate applies
Billing Rate Rate

Weck Days 219, [gal v A

SardagiSundey | SO0 ey, | 320 pe ‘AL

Holidays § DN 5P 0 DAy §

E. 07/01/18 —~06/30/20

Time City Hall Librery Billing | Hours that rate applies
Biliing Hate Rate

chlc Days oA, by SQ‘S"O {-Qn' Py

SatocdaySuaday | 8500V, | s500 AL

Holidays 537 S, 5’53 e }—;iaz_,f/,) Ay 8

Sbmitedby - [ o> Le SENE NE + o NGL]

D= (o~

Authorized Agent of Company (name and title}

Date

The above signatory acknowledges reccipt of the following addenda issued durfng the bidding period and
understands that they are a part of the bidding documents (if applicable):

Addendum # Dated

Addendum #

Dated

Addendum # Dated

Addendum #

Dated
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1.2 STATEMENT OF QUALIFICATIONS

Please answer the following questions regarding your company's past performance. Attack a
financial stafement or other suppmﬁve docomentation, Failure to rephy to this instruction may be
regarded as jastification for rejecting a bid,

1. Number of years in business - o

2. Number of personnei employed Part-time « g [, Pull-time [9{ ; ) ?

3. List six contracts of this type/size your firm has completed within the last three years:

Project Date Contact Person Phone No.
a7 [ »
: ?«Zﬁﬂp Eeiy |- “'/ Foid Mt M Y |3 -700 - Yall
%ﬂ‘d’ﬂww N CT VY ToE (frzeE |. RagH3ZD 479

mEEese | o oun e hoswiel). 9 -S4
Aevsief Sehmis). Gf/;a;z Foer Urgasovez | 414 - 485 306
NeZomer~ | &) 2oy Ly Coenz | G~ U4 -<1Y

Scaken iy
. (BEE - L tofone | SR e RS 503 550 ls)
G-Egers v el
4, ORGANIZATIONAL |, | gzeneral partnorship
STRUCTURE OF
BIDDER (check which
applies)
limited partnership
limited Hability corporation

limited liability partnership,

. jeorporation doing business under a trade name

. jindivideal doing business under a frade name

Nother (specity) S — CroCPertavond
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5. STATUS OF THE Connecticnt corporations - Will the Yes No
BUSINESS AND T8 Secretary of State e zble to issue 2
CURRENT STANDING Certificate of Good Standing within 30
WITH THE SECRETARY | days of the bid opening?

OF STATE'S OFFICE; e.g.,
are all required filings
current and in good standing
or has the entity been
withdrawn or canceled

Cut-of -State corporations - Do you have | Yes No

a valid lHoense to do business in the State
of Connecticut? (Bvidence in the form of |-
a Certificate of Authority from the
Connecticut Secretary of State will be
required within 30 days of the bid
opening.}

6. Is your local organization an affiliate of a parent company? If so, Tndicate the principsl place
of business of your company and fhe name of the agent for service if different from what hasg
been indicated on the response form:

peness |- 4
Address
City . State ] . |Zip E .

Name of
Agent b

NOTE: In the case of a Limited Liability Corporation or a Limited Lizbility Partnership
certified copy of the Arficles of Organization certified as valid and in effect as of the date of the
bid opening wiil be required within 30 days of the bid opendng.

A listing of the corporate officers, in the case of 2 corporation; the general or managing paziners,
in the case of a partnership; or the managers and members in the case of eithera limited lizbility
partnezship or company will be required within 30 days of the bid opening,

7. Your company may be asked to submit the following information relative to your company's

financial statements prior to receiving an award, This information wilt not be part of the public
bidding record and will remein confidential.
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All information shonld be supported with appropriate audited financials.

& Book Vatue (Total Assets (<) Total Liabilities)

b. Working Capital (Corrent Assets (-) Cutrent Lisbilities

¢. Current Ratio (Current Assets/Current Liabilities)

d. Debt to Equity Ratio (T.ong Texm Debt/Sharcholder's Equity}

e Return on Assets (Net Income/Total Assets)

f. Return on Bauity (Net Income/Shareholder's Bquity)

£ Retwn on Invested Capital (Net Income/Long Term Debt = Shareholders' Bquity)

8, SUBCONTRACTORS: If subcontractors are to be used, please list firm name, address, name
of prineipal, and phone number below or on a separate sheet. Also indicate portion or section of
work subcontractor will be performing.

COMPANY NAME | ADDRESS PRINCIFAL PHONE

~ /TA

L

All responses to this questionnaire are understood to be propretary to the vendi)r, and will be
considered confidential.

Additional information may be requested subsequent to your responding to this bid request.

END OF SECTION
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ACORIY
w

 CERTIFICATE OF LIABILITY INSURANCE

OF 1D: RM
DATE (MMODNYYY)
05062014

CENTU-1

THIS CERTIFICATE IS ISSUED AS A MATTER QF INFORM
CERTIFIGATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE D
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

ATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

OES NOT CONSTITUTE A CONTRAGT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPCRTANT: ¥ the certificate holder is an ADDITIONAL INSURED, the
the terms and conditions of the policy, certain policies may require an @
certificate holder in lieu of such endorsement(s).

= endorsed. |f SUBROGATION IS WAIVER, subject to

policy(jies) must br
does not canfer rights to the

ndorsement. A statement on this certificate

FRODUGER CONTAGT

Isiand Insurance Agency FHONE I FAK =
Kyle & Waugh Inc. IAIL, No, Ext) IATC, Mo

498 Clty Izland Ave. Box 198 Eb%%léss

Bronx, NY 10464

INSURER(S] AFFORDING COVERAGE NACT
- _ INSURER A : LexIngten Insurance Company 11549
INSURED Century Protective Services |MSURER B ; AMERIGAN ALTERMATIVE INS.CO.
Nelsen Soracco
|NSURER & : FROGRESSIVE SPECIALTY 32786

150 Grand Sireet 4th Floor
White Plains, NY 10801

INSURER D =
INSURER B3
INSURERF ¢

COVERAGES CERTIFICATE NUMBER:

REVISION MUMBER:

THIS 1S TO CERTIFY THAT THE PO
INDICATED, NOTWITHSTANDING Al
CERTIFICATE MAY BE ISSUED OR
EXCLUSIONS AND CONDITIONS OF §

NY REQUIREMENT, TERM OR CONDITION
MAY PERTAIN, THE INSURANCE AFFORD

LTCIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TG THE

UCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.

INSURED NAMED ABOVE FOR THE FOLICY PERIOD
WY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
OLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

OF A
£ED BY THE P

e TYPE OF INSURANCE oo POLICY NUMEER e ) | Ao LIS
GENERAL LIABILITY EACH QCCURRENCE $ 1,001,000

A | K| cOMMERCIAL GENERAL LIABILITY 133056808 11/2472013 | 1112412014 | e IORENTED oot |8 100,008

d_k] CLAIMS-MADE OCCUR MED EXP {Any one person) | § 5,000
PERSONAL & ADV INURY | § 1,00959_@
N PR GENERAL ABGREGATE 5 3,000,000
|GENL AGGREGATE LIMIT APPLIES PER: FRODUCTS -COMPIOP AGE | § lnclug?j
| pouey [ X ] 58S | | Loc s B
AUTONOEILE LIABILITY COMBIRED SNGLELMT | 1,006,000
C |X|awavto 05261832.3 01/40/2014 | 01/10/2015 | BODILY INJURY (Par persan) | $ B
HIRED AUTOS AUTOS '_uggn ACGIDENT] 8
¥
¥ | UMBRELLA LIAR OCCUR EACH OCCURRENGE $ 4,000,000
A [ |meesswm [ cansmaoe 19983856 1472472013 | 11/24/2014 | sgerecate s 4,000,000}
sED | X | RETENTIONS. 10007 s
D EHPLOVERS LABILITY n AN —

B | ANYPROPRIETOR/PARTNERIEXECUTIVE WZAZWCO0DE9804 114/24J2013 | 11/24/2014 | £L. EACH ACCIDENT $ 500,000
OFFICER/MEMSER EXCLUDED? H7A e« [ T ]
(Mandatory In NH) E.L. DISEASE - EA EMPLOYEER $ 500,000
E °ﬁ§f§§'ﬂg§’g‘§%"pmno~s balow EL.DISEASE - POLICY LIMIT | 3 500,000

5

DESGRIPTION OF DPERATIONS ) LOCATIONS [ VEHICLES (Attach ACORD 101, Additonal Remarks Schoduin,

Security or Patrol agency

It mora space 1 required)

CERTIFICATE HOLDER

CANCELLATION

SAMPLE#

SAMPLE CERTIFICATE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXFIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

&/W

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION, All rights reserved.

The ACORD name and logo are registerad marks of ACORD
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February 26, 2015

City of Nerwalk

Purchashing Department, Room 103
125 East Avenue

Post Office Box 5125

Norwalie, Connecticut 06856-5125

RE: Project#3508- Security Services REP — Norwalk City Hall & Norwalk Public Library

We appreciate the opportunity to present this proposal for security services to the City of Norwalk.
Everyone at Century Protective Services, Inc. is committed to providing the City of Norwalk with a
custom tailored service program, which is described in detail in this proposal. These services are supported
and administered through quality personnel, unparalleled training disciplines and direct management access
and oversight. We invite you to visit our website (@ www.centuryprotective.com to view the full scope of our
organization and services and truly understand why we should be your “partners in security™.

CPS, Inc. prides itself upon our reputation in the industry. In addition to client specific customized service;
we have factored key elements into our service philesophy profile. We also establish clear goals and
objectives that will exceed the expectations of the City of Norwalk. This philosoply is unique in the
indastry and clearly differentiates us from our cormpetitors.

o State of the art In-House Training Facility is divected by a former law enforcement chief of
police and adjunct professor or criminal justice. We provide a continual education platform
whereby all CPS personnel are provided with all mandated pre assigniment, post assigrument,
client specific, CPR/AED fraining and a full scope of specific security and investigative
disciplines. The learning center also provides open enrollment for training any individual,
group or propristary staff.,

= Employee Retention is a critical dynamic in the success of a security program. We offer Lighly
cornpetitive compensation packages that are commensurate with our employee’s skills,
expetience and career path goals. We also offer benefits and incentives programs. We invest in
our personnel to ensure that the return on investment (ROI) is prominent to our clients.

o Magnitude of cost is usually an important factor in determining the scope and affordability of
any service based product. CPS, in cooperation with the City of Norwalk representatives, will
clearly identify all personnel qualifications and requirements in relation to specific City of
Norwalk security responsibilities and job functions. The significance of this process reveals
itself in the administering of vaiue-based services, CPS males certain this program is
successful by maintaining highly competitive profit margins and mark ups thereby directing
the majority of billable cost to the City of Norwallc to benefit the assigned employees.




o  Background Investigations: Human resources and managerment level evaluations are
performed for each CPS employee prior to hiving and periodically thereafter. The CPS
interview process is comprehensive and can include candidate pre-assignment interviews by
the City of Norwalk upon request.

s Experienced Account Management: Inadditiontoa Dedicated Account Manager, the City of
Norwalk, shall be afforded direct access to a member of CPS management. CPS comumits to
service through direct communication and reponsiveness with the City of Norwallc.

s  Contingency Plarming is an important element in security and risk management. The CPS
consulting division will review the City of Norwalk’s security plan and structure and prepare
an emergency action plan in response to employee deficiencies, disaster recovery, crime and
acts of aggression. We also offer the City of Norwalk quality improvernent inftiatives and
recommendations at no additional cost.

Customer service is our namber priority. CPS is confident that we can dramatically enrich the security
program at the City of Norwalk and are 100% committed to accomplishing this task. We are available to
discuss any aspect of our proposal with you so that you can meke & well-informed decision. Thank you in
advance for your consideration and we at CPS, Inc. Jook forward to hearing from you soomn.

Very truly yours,

John P. Byme, CPP
Vice President & General Manager
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The City of Norwalk Objectives

# Security Services

% Security Services- Protecting People and Property

% Custom Tailored Security Service Program

% Emphasis on Customer Service

# Dedicated Account Manager

% Quality Security Personnel

% Stringent Background Screening and Hiring Process

% Comprehensive Employee Retention Program

% Unparalleled Training Disciplines in support of Security Operations
¥ Quarterly TEAM Building Training Sessions

% Direct Senior Level “Experienced” Account Management and Oversight
% Collaborative Contingency Planning

#% Quality Uniforms and Appearance Standards

# Impactful Communication

# High level of Responsiveness

% Bi-Weekly/Monthly Operational Status Meetings

% Continuous Process Improvement Initiatives

% Extension of Property Management TEAM

# All Hazard Security Service Resource

# Market Rate Pricing Model




CPS COMPANY PROFILE

Century Protective Services (CPS, Inc.) was founded in 1999 by the existing President and Chief Executive
Officer, Nelson V. Soracco. Unlile many other security organizations we are based in the United States and
headquartered in White Plains, New Yorl. Since inception, we have assembled scme of the most
experienced and knowledgeable personnel in the industry. This leadership allows us to execute the
foundation of our organization: quality service and responsiveness.

CPS, Inc. continues to experfence sigrificant organic growth
directly attributable to cur reputation for the value of our services
and unwavering commitment to cur cHents.

CPS, Inc. has successfully developed and implemented integrated
security services for a mumber of vertical markets to include,
fmeancial, insurance, manufactoring and distribution centers,
research and development, healthcare, education, museums and art
galleries, high-end retail jewelry, commetcial real estats,
residential, construction, hotels, utitities, and others.

We have secured people, property, and assets throughout the U.S.
We zalso serve clients with multiple facilities and provide
protection of strategic and high-level security areas such as data
centers. We have experience and manage security programs that
are heavily regulated by the Department of Homeland Security,
Drug Enforcement Agency, Food and Drug Administration just to
name a few.

The CPS management style is designed tc be effective and non-
intrusive. In developing security programs and specific services,
we carefully consider this factor together with the client’s core
environment and strategic issues. Careful planning and custom tailored resources are integrated and
introduced. This hands-on approach provides appropriate support, seamless interaction, and a smooth
transition &t every opportunity.




Upon inception of any contract
for services, CPS develops a
tailored Activity Value Analysis
(AVA) for each client. This
analysis identifies general issues,
target areas of concern and
monitors all related activity and
progress.

CPS integrates technology in
appropriate proportions as a vitel
tool which allows for the
enhancement of the client’s
security profile. We utilize these
tools to increase the effectiveness
of the overal! security and life
safety programs. CPS delivers the
most effective method for the
proactive management of these
areas at reduced costs and
liability.

Historically, competition in the security service industry has consisted of large National/International,
Regional and Local providers. Century Protective Services has developed a reputation based upon a
philosophy of service, which embraces the following principals;

¢ Direct Access to Ownership

¢ Dedicated Project Management

o Access to Quality Security Personnel

s Continuous Development of Personnel
o Market Rate Pricing

» Full Service Security Company

e Access to Security Related Resources and Network of Security/Law Enforcement
Professionals

We urge you to consider these compelling reasons to partner with CPS for your security service needs.




SCOPE OF SERVICES

CPS offers a broad scope of security services which are managed by seasoned professionals.

Professionel Security Agents

Firs Safety Directors

Command Center Operators
Concierge & Mailroom Perscnnel
Event Security Experts

Executive Protection Specialists
Pre-employment Background Screening
Specialized Security Training
Investigations

Patrol Vehicles

Electronic System Design
Physical Security Assessments

FINANCIAL SNAPSHOT

The financial stability of a service provider is critical to ensure the non-default of payroll and
expenses to maintain normal business operations without interruption.

Century Protective Services, Inc. is a privately held S-Corporation founded in 1999 which maintains a
solid relationship with a major U.S. based financial institution supporting our business accounts.

Our records conform to generally accepted accounting principles end are regularly audited and

have never defaulted. We have no Bankrupteies and/or pending Litigation to report. We retain the
services of a highly credible Certified Public Accounting firm for the purposes of Sales and General
Tax Liability reporting. We also retain the services of a professional payroll service for the purposes
of payroll, tax, and other related obligations. Our Accounting Department carefully reviews ell
billing, payroll, receivables, and payables for accuracy and timely processing. We provide clear back
up and support documentation with all transactions, invoices and sexvices.

It is not the policy of Century Protestive Services, Inc. to openly divulge general information
regarding the financial data of our organization for the purposes of RFP. However, Century
Protective Services, Inc. is prepared to provide a contact and major bank reference upon request,
Please contact the following regarding financial information:

Nelson V. Soraceo, President & CEQO
Century Protective Services, Inc.

150 Grand Street

‘White Plains, New York 10601
914-290-6170
nelson@eenturyprotective.com




Century Protective Services, Inc. possesses 2 management staff with over one hundred years of cumulative
experience in the private security and law enforcerent sectors. Relative to the scope of work outlined by
the City of Norwalk, we shall assign our top managemexnt personnel to oversee this account. Upon award
of this contract, John P. Byrme, CPP, Vice President & General Manager will begin work immediately ona
transition and implementation with designated City of Norwalk representatives. As your point person, John
P. Byrme, CPP, in partnership with the City of Norwalk will oversee the confracted deliverables and
provide for a seamless transition.

Direct access to ownership and hands-on management is what differentiates us from our competitors. Both
Jotn P. Byrne, CPP and Senior Management are available to you and your staff on a 24/7 basis during
ordinary and emetgency conditions. Direct senior management responsibility guarantees {he highest
priority in operational support. We as the decision makers are flexible, adaptable, and are committed to
exceeding your expectations. We ate customer focused and results driven.




My, Soracco founded Century Protective Services, Inc. in 1994 after an
Hustrious, twenty year career with Sotheby’s Holdings Incorporated as
Director of Corporate Security. Mr. Soracco is a Board Certified Protection
Professional and Licensed Private Investigator. With this expertise and
experience he has been able io create and develop CPS into owve of the
area’s premier security service providers. CPS currently manages security
programns, executive protection plans and investigative services for an elite
customer base over a diverse scope of industries. Mr. Soraceco has lead CPS
with a finely developed sense of customer service and has mirtured that very
culture in every employee and business aspect of the organization. Mr.
Soracco, maintains professional affifiations with ASIS (American Society of
Industrial Security), NYPD APPLE & Shield Programs, The American
Association of Private Law Enforcement, and is a long-standing business
supporter of the New York State Police.

M. Byrne is responsible for Century Protective Services overall operation
and security management programs in the tri-state area. Mr. Byrne brings
over tweniy years of security and loss prevention experience to CPS. 4
graduate gf Pace University, Mr. Byrne holds a Bachelor's Degree in
Criminal Justice and is board certified in security management as a CPP,
Certified Protection Professional through ASIS. Prior to joining CPS, Mr.
Byrne served as the Vice President of Operations for a contract security
service provider operativig out of Cormecticut and served as the Director of
Loss Prevention for a major retailer, managing the loss control operations
Jor approximately 50 business units in the New York Metropolitan area. Mr.
Byrne is proficient in both internal and external security systems and has
extensive investigations experience. Mr. Byrne is a recognized leader in the
security industry and has held various leadership roles and has recetved
rumerous awards incliding the Distinguished Service Award for his service
to the Westchester/Rockland Chapter of ASIS.




Serving as the Director of Human Resources since 2006, Kiersten is
responsible for Century Protective Service's Fhman Resource

Administration, Employee Relations, Recruitment and Compensation, Risk
Management, Training and Employee Devel opment. Kiersten is a seasoned
Human Resource professional with over tweniy years of experience, having
worked for such prestigious companies as Goldman Sachs, Spherion, and
InSeope an IT software developer. Kiersten holds a bachelor’s degree in
Econamics from the University of Utah and is an aciive member in SHRM —
Society for Human Resource Management.

Anthony P. Chiarlitii recently retived as the Chief of Police of the
Pleasantville Police Department (NT) where he served for a total of 31
years. As part of his duties, Chief Chiarlitti was responsible for coordinating
emergency planning and operations of emergency services in Pleasamville
in the event of a serious incident or disaster. He has been active in
developing school emergency plans with his local school district and during
his career maintained a close working relationship with school officials to
enhance the security of local schools. He holds a Bachelors and Masters of
Science Degree in Criminal Justice from Iona College. Chief Chiarlitii has
been an adjumct professor in the Department of Crimingl Justice and
Security at Pace University in New York since 1999 where he teaches
courses related to the field of criminal justice, community relations in the
criminal justice system amd govermment administration. He also 1s an
adpunct professor at Mercy College where he teaches courses in corporate
and homeland secinity and terrorisim,




stems and Accounting and a licensed Commercial Insurance professional.
5 our Chief Financial Qfficer since 1999 she is vital to our orgawnization
verseeing and maintaining our financial stability and compliance. Her

stitutions have resulted in Century Protective Services, Inc. being

ancially capable of acquiring and supporting opperiunities of any scope
size. Evelyn and her team ensure that all proposal and job cost estimates
are accurate and clearly outlined, while all financially based customer
iquiries are dealt with prompily and directly. Evelyn effectively administers
i1l employee benefits and compensation in a timely manner fo ensure a
productive and motivated worffforee,

Vietor began his career in the private security industry in 1992 as an operations manager.
He was directly responsible for all personnel and locations throughout upstate NY. During
this time he received extensive experience in managing special events such as Woodstock
94" Hudson River Wildlife Festival 95", Country Fest 96" as well as the 987/99" Citibank
Champions Tennis tournaments and the Annual NY Breast Cancer Walk-a-Thons in
98Y99Y00", In 1998 Vietor became the Deputy Director of Public Safety for Manhattanville
College. There he managed operations for the protection of over 6,000 students, siqff and
Faculty as well as numerous National and International VIP's on behalf of the college. In
2001 Mr. Cannon joined a national security company to work in their ATM Jewelery
Division in whichk he managed over 100 subcontracting companies throughout the
Northeastern portion of the US. In 2002, he was subsequently promoted fo District
Manager to oversee the security operations and client development feams for several
offices in NY State. Victor transitioned to the technology field in 2010 as a business
development executive and has been trained in design and integration for CCTV video
surveillance, burglar/fire alavms as well as access control systens for commercial,
residential and industrial locations. M. Cannen is a former Urited States Marine,
specializing in Surveillance and Target Acquisition. He also attended College in North
Carolina majoring in Criminal Justice and is a former Leny Enforcement Qfficer.




HUMAN RESOURCES:
'EMPLOYEE SCREENING AND SELECTION -

Century Protective Services, Inc. maintains a full service
Human Resources Department in our home office located
i White Plains, New York. Our Human Resources
Department, under the direction of our Human Resource
Director, Kiersten Gennarelli, is staffed with dedicated
professionals with both human resource and security
industry experience. CPS, Inc. approaches hiring in an
intensive, detailed and organized manner. The CPS
objective is to hire the right person for the right job, the
first time. Our Human Resources professionals interact
with individuals at all levels of employment including but
not limited to: recruitment, interviewing,
screening/background investigations, license vexification,
orientefion &training, caveer path, corrective
communication, reach out prograims, bereavement,
counseling and benefits.

EMPLOYMENT ELIGIBILITY

The first step in our screening process is to carefullly verify the employment eligibility of all applicants.
CPS, Inc. is keenly aware of its obligations under the Immigration Reform Act of 1986, and we are aware
that the screening we do under the act does more {han keep us from hiring illegal personnel. The next step
i the initial screening process is an in-depth interview. Although we are sensitive to the candidate’s privacy
and dignity, the process is thorough and effective. Our Human Resource Departrment has the fraining and
expertise to focus on the application and job-related issues that will predict successful job performance. The
applicant must demonstrate the qualities thet will predict he or she will work well with others, and on his or
her own. Based on the outcome of the interview process, our pre-employment background screemning

includes:




e State and Federal Criminal
Background Check

=  Department of Motor Vehicle Check

e  Employment History/Education
Verification

o Credit History

o  Sex Offender/Terrorist Watch Lists
s  Personal Reference Check

s  Residence Checl

s  Preand Post Employment Drug
Testing

e State Registration Compliance

HIRING PHILOSOPHY:

CPS, Inc. hires employees who are career minded with regard to the security industry. In cooperation
with our clients, we structure a career path; provide medical benefits, vacation, and bonus incentives in
order to maintain a low employee turnover ratio. We inspire dedication and promote personal/professional
development. Our Humen Resources preactive involvement with CPS employees helps to maintain
turnover rates well below the industry norms. As stated earlier, we want to hire the right person for the right
job, the first time. To that end, we do not take short cuts or skimp on our hiring process. In partnership with
our clients, we determine the necessary skill set and requisite experience and hire accordingly, We welcome
client interaction during the interview phase, in crder te validate the process and get the right fit.
Candidates are sourced via employee referral program, US Military Service placement, NYC
Detective Endowment Association, NY/NJ/CT State Police Retiree Association, Criminal
Justice Programs, ASIS- American Society for Industrial Security, security publications and
public advertisement. We interview, screen and retain and/or assign staff commensurate with the

agreed upon requirements set forth in our contracts and scope of worlk.




EMPLOYEE INCENTIVE PLAN

CPS, Inc. also recognizes and understands the importance of retention and continuity; therefore, every
employee and the contributions they make to both our organization and our clients are recognized and
valued. Our employee’s salary, reimbursements, and benefits are paid on an ordinary bi-weekly pay cycle.
We also offer the following incentives:

o  Comprehensive Major Medical Insurance Plan (ACA Compliant)
o Supplemental Voluntary Insurance Plans (AFLAC)
o Employee Recognition Programs

¢  Direct Depogit

o Continuing Education Compensation

¢ Employee Referral Compensation

o  QOutstanding Performance Bonus

= Holiday and Vacation Pay

¢ Bereavement Pay

o Free Uniforms and replacement parts

s Internal Career Development Opportunities

All employees are provided with an employee handbook, which clearly explains all company poficies,
requirements and terms of employment. They are afforded the opportunity to meet with 2 Human
Resources representative or. any issus or matter which needs forther explanation, clarification or support.

Client’s Right of Rejection: Client and/or client designes shall have the right to reject any candidate for
assigniment as a security officer or supervisor, as well as the right to recommend reassignment of any
secirity officer or supervisor at any time, with or without cause.

Contract Compliance: CPS, Inc. will track all items of contract compliance for each individual. To that
end, we will prepare 2 special checklist for compliance with all contracted specifications for security
personnel.

Coptingency Personnel: CPS, Inc. maintains a surplug of diversely trained staff, which can be readily
deployable in such instances of emergency or increased threat level. Field supervisors oversee ell operations
and are often on-site to enable transition or handle deficiencies.




TRAINING & EMPLOYEE DEVELOPMENT:

Century Protective Services, Inc. is an accredited training School through the
New York State Department of Criminal Justice Services.

Training is often over-promised and under-delivered in the contract security industry. At CPS, we
deliver on our training promises without exception. We also understand that fraining is not a one-time deal;
we recognize that training is perishable and continually needs to be refreshed over time. To that end, CPS
makes continual investment into the development of our employees, an investment that pays off for our
officers, our clients, and CPS in many worthwhile ways.

FOR OUR SECURITY OFFICERS:

o Training instills a sense of pride in the weight of their responsibilities, promoting a
serious and respectful attitude toward their worl.

o Training builds their confidence in their own capabilities and authority.




Training relieves boredom and restlessness throngh continual challenges to expand
Imowledge and skill sets.

Training creates Collegial atmosphere of personal growth and discovery.

Training empowers officers to pursue their career goals and aspirations.

FOR OUR CLIENTS:

°

&

Training establishes competency to meet contract specifications from the start of service.

Training ensures that the officers who greet and interact with people on your site make a
positive impression.

Training bonds the officers to your organization, motivating them to consistently
perform beyond expectations and continually seek ways to improve service and add
value,

Training promotes stability, increasing the lilkzelihood that the officers who start service
at your site will be the same officers on site when you renew the contract year affer year.

Training prepares your officers to move swiftly and effectively to secure lives, property
and assets in the event of an emergency, disaster, or other serious threat.

FOR CPS:

o

Training and advancement opportunities increase our ability to attract the best qualified
most promising candidates.

Training creates a growing pool of proven security professionals we can call upon to
provide experienced leadership at new sites.

Training minimizes our risk and yours, enabling us to secure comprehensive insurance
coverage and high liability limits from premier insurance carriers with high financial
ratings.

Trajning improves the odds that our employees will move up with CPS instead of
moving on, allosving us to recoup our investment in employee selection and development
over time.

Training keeps you satisfied with performance and innovations at your account so you
choose CPS time and time again.




Mueh Eke our employee selection and screening process, we take a customized approach to our training and
employee development programs. We focus on the requisite skills that the security officer will need to be
successful at a particular client site. We work in conjunction with our clients to identify training progratns
that would be most effective for the actual working environment.

We take a layered approach to training. We begin by laying the foundation of security basics through our
pre-assignment training program. Once officers master the fundamentals covered in pre-assigrment
training, we provide the next layer of training- training specific to the client and the site where the cfficess
will be assigned. We ensure that each officer is thoroughly competent and proficient at every skill st
required for his or her assignment, testing and refining each officer’s performance through role playing,
drilis and hands-on training, Over fime we add layer upon layer of conﬁnumg education, enhancing the
depth and breadth of each officer’s expertise.

The following will outline our current pre-assignment curriculum:
OVERVIEW OF THE SECURITY INDUSTRY:

This course imparts:
1. An understanding of State Licensing of Security Officers
An understanding of security work and the security industry.
An understanding of the general policies and procedures at CPS, Inc.
An understanding of the general culiure and service philosophy at CPS, [nc.
The basic security principle of "Cbserve and Report”

U L

THE ROLE OF A SECURITY OFFICER:

Protection of People, Information and Property
Appearance, Reliability and Judgment

Detection: Observation Skills & Proactive Approach
Deterrence: High Visibility and Professional Appearance
Reporting: Crimes and Emergencies

Patrol Technigues and Responsikllities

Post orders: the Security Officer’s Bible

Chain of Command: Client Relations

e 2B

LEGAL POWERS AND LIMITATIONS:

1. Sources of rules governing a security officer's actions
2. Rules govemning the use of force
3. Definition of a felony and misdemeanor




4. Procedures for taking a person into custody and detention

5.
EMERGENCY SITUATIONS:

1.

o
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COMMUNICATIONS AND PUBLIC RELATIONS:

W Ne ok RN

Security Officer’s authority to arrest and potential liability

Types of emergency situations that an officer may
encounter

Factors governing a security officer’s response i
emergencies; protocol and procedures

Fire Preventicn and control

Bombs and bomb threats

Medical Emergencies

Weather related emergencies and natural
disasters

Civil disturbances

People problems

The five components of communications

Obstacles to good communication

Methods of communication

Components of effective communication

Nonverbal communication

The importance of good communication skills in public refations
The role of the security guard as a public relations agent
Enforcing the rules with courtesy and tact

ACCESS CONTROL:

O N® oA NS

The meaning of threat potential

The basic elements of access control

Types of access conirol

The definition of espionage, sabotage and ierrorism
The various groups with witch a guard interfaces
General access control duties

Badge systems

Property pass systems




ETHICS AND DEPORTNMENT:

1.
2.
3.
4,
5,
6.
7.
8.

FIRST AID, CPR, AED AND PROTECTION AGAINST BLLOOD BORNE PATHOGENS:

1.
2.
3.
4,
5.
6.
7.

Benefits of an enhance professional image

Specific elements of a code of ethics

Characteristics of a Professional

Addition problems and the employee assistance program
Policies on discrimination and sexual harassment
Unethical conduct and offenses to be avoided

Positive side of discipline

Positive reinforcemant

Role of a Security Officer

Legal powets and limitations
Emergency Situations
Communications and Pubiic Relations
Access Control

Ethics and Conduct

Medical Emergency Tips




Site Specific and Post Specific Training

CPS, Inc. recognizes that consistent, top-noteh performance in carrying out the specific responsibilities at
your site is the bottom line in delivering quality customer service. All security officers assigned to a City of
Norwalk location will receive the required on-the-job training. This training is geared toward the specific
job and tasking thet the secwrity officer is expected to cary out. CPS, Inc. in collaboration with the City of
Norwalk, will develop a training checklist for each post based on post orders and overall expectation. This
checklist will be completed and signed by both the officer and the perscr responsible for the on-job-
training. The following are some of the topics that are normally covered in job and task specific training;

Customer Service and Public Relations
Access Control and Visiter Management
Patrol Techniques and Observation
Environmental and Mechanical Responsibilities
Communication and Escalation Procedures
Emergency and Incident Response

Fire Protection and Life Safety

Crime Prevention and Protection

9. Written Reports and Logs

10. Policy and Procedure Enforcement

11. Parking Lot Safety/Escort Duties

12. Codes of Conduct- Sexual Harassment
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SUPERVISION & MANAGEMENT

Field Supervisors provide ancther layer of supervision, oversight and support for your site team. We
consider field supervision an essential component of cur management value and integrate their
activities into to each and every site that we protfect. Our Field Supervisors are trained to standard
at all client sites and represent our first responders in the time of crisis and emergency situations.
Field Supervisors perform many of the same functions as our site team and operations managers, but
every paii‘ of eyes and ears on your team make the difference, and the field supervisors ensures that
our off-shift officers receive all the attention and support they need.

Following are some of the ways field supervisors help us sustain consistently strong
performance on every shift at every site.

1. They monitor the efficiency and preparedness of the security officers on duty at your site.
They reinforce the training of the site officers by reviewing parts of the site operations
manual during visits to each post.

3. They provide positive correction of lapses in performance, infractions of rules or departures
from compliance. They also initiate our progressive discipline program as needed by
documenting complaints or written warnings.

4. They support the security activities of your site team. Because our Field Supervisors are
skilled in emergency response, we encourage officers to contact them whenever an incident
occurs on site. A Field Supervisor will often respond to the site to assist the officer in
responding to and investigating the incident and in writing a detailed report of the incident.

B. They can back up the staff at your site if needed, since their duties necessitate a detailed
understanding of the requirements of each post.

Our Field Supervisors are salaried employees whose earnings and benefits reflect Century Protective
Services commitment to staffing these critical positions with premier people. Whatever their individual
backgrounds, these are experienced, mature security professionals who have proven in many emergency
sttuations that they can keep cool heads under pressure. We require our Field Supervisors to have prior law
enforcement, military, or security experience. Candidates must show evidence cf leadership ability and
demonstrate the writing skills necessary to write clear incident reports and log enfries.




CPS has years of experience in facilitating police activity when necessary. In the event of an emergency,
our executive team is always involved to support the Field Supervisors and site team as necessary. CPS
maintaing constant contact with local and federal law enforcement agencies and is immediately aware of
any iminent threat to public safety or terrorist activity and proactively manages this information with its
clients.

To support our Supervisory persenmel, CPS offers an extensive supervisory development training program.
Since we believe strongly in promoting from within, cur managers continnously look for potential site or
shift supervisors, for Field Supervisors, and even management prospects, from among the ranks of our

- security officers. Onee identified, these candidates are thoroughly screened and enrolled in a self-paced
security supervisor’s course. This challenging course not only provides the potential supervisor with the
necessary fraining and a handy reference, but also demonstrates whether the candidate has the aptitude as a
SUpervisar.

If the potential supervisor successfully completes the self-paced course, he or she must attend an eight-hour,
in-house basic supervisor’s progtam conducted by our training division and qualified management staff.
The following will outline some of the subjects that are inchuded in our supervisery training curricuium:

e Leadership Principles e  Appraising and Developing

¢ Elements of Security Supervision ¢ Professionalism

¢ Molivating and Training e Communications

o Counseling and Disciplining e  Supervision and Personal Styles
e Problem Solving o The Human Factor

» Relations with Clients and
Superiors

At Century Protective Services Tncorporated, we believe that supervision is key component of our quality
security management program. We follow one simple rule when it comes to supervision:
“Inspect what you expect”!




Transition / Implementation Plan for
The City of Norwalk

Subject to your approval and upon award of contract, our management staff under the leadership of Johm P.
Byrne, CPP, CPS will begin work immediately on the transition. We will begin by meeting with the
designated City of Norwalk representatives to review the following:

All facets of the proposal and contract.

Any prior problems or concermns.

Special security duties or procedures.

Training guidelines.

Lines of communication and management contrel.
General site data.

Work schedules.

Safety and fire procedures.

I U

We will develop revised general and post specific orders and tailor the procedures contained in this
proposal to site-specific directions. We will also schedule initial and refresher training for retained
and new personnel.

We recommend a three to four week transition schedule as follows:

# Phase 1

e Meet with The City of Norwalls representatives to review all security procedures to begin
updates and revisions to general and post specific orders.

» Review uniform and equipment requirements and ensure adequate supplies are
available.

o TIdentify and interview incumbent supervisory and security personnel who are to be
retained, (NOTE: CPS will be pleased to hire and “grandfather” ounfstanding officers
and supervisors who have worked for our predecessor at The City of Norwalk. However
our proposal is not predicated on their acceptance of our job offers.)

o Identify and interview candidates for site managers and shift supervisors, if applicable.

» Identify any areas of the current security program that may need to be improved or
strengthened.




% Phase 2

e Review and update current direct lines of communication and management control.
o  Submit draft updated general and post specific orders for review and approval.

e  Begin Supervisory training.

# Phase 3
o Begin pre-assignment training.
o Finalize and complete general and post specific orders

»  Selection of security force completed; assignment to regular schedules.

# Phase 4
s Certification of all pre-assignment training.
s Development of work schedules.
¢  On-the-job training,

o  Completion of contractor start-up review.

o Starting the job.




VALUE ADDED SERVICES

CPS is not just a guard and investigative company. We possess the capability to identify and provide you
with a number of additional security solutions and resources that specifically address your overall protection
program and further reduce your risk of loss, General consulting is offered to our existing clients at
nominal and often no additional costs depending upon the size and scope of the project or concern. We are
experts in providing:

o  Physical Security Assessments

e Vulperability Studies

s Workplace Violence Mitigation

o  Emergency Preparedness Planning
e Crisis & Strike Management

Many specialty type security guard services and the training modules required to support them have
emerged inrecent years. These professionals bring detailed expertise with regard to the specific areas of
security management and services. CPS recognized these needs long ago and has developed personnel
skilled in the following diciplines:

o  Fire Safety Directors (FSD)

=  Concierge & Lobby Security Agents

»  Mailroom & Paclkage Screening Professionals
e Execufive Protection Specialists

¢ Patrol Vehicle Operators

¢ Command Center Operators

Technology continues to factor into our approach in providing a full scope of modetn security services.
These conclusive resources allow us to decisevly advise our clients how best to approach the development
and management of line security pesonnel, maintain the infegrity of processes and provide documeted
evidence of aggressive behavior and harmful acts:

o Corporate Investigations & Surveillance
s Pre-Employment Screening

o Telephone Integrity & Tlectronic Sweeps
e Polygraph Examinations

s Electronic Systems Design




CPS utilizes and integrates modern state of the art equipment,
services and systems in all aspects of it business operations to

ensure prompt and effecient services and communication with
our employees, clients and business pariners.

‘We maintain an interactive web page describing
all services, employment opportunities and links
to industry news and information.

CPS, publishes regular company and industry
related bulletins regarding trends and current
events within the security and law enforcement
fields.

Hiring, payroll, invoicing and all accounting
services are fully interactive with our financial
partners, licensing divisions, Human Resources
department and IT support center.

Our in house training center is equipped with
video presentation monitors,  library of
demonstration and instructional CD’s, an audio
conference bridge and teleconfrencing
capahility.

Automated thne and attendance modules are
installed to instantly record and process payroll
information, document employee tour and other
scheduled or spontaneus activities.

All senior management, field personuel, site
supervisors are equipped with Smart Phone
communication devices to ensure on demand
contact and immediate access to files,
documents and web based information.

CPS subscribes to a number government and highly regarded
private sector databases tc ensure accuracy and sufficient scope

of investigative information.




REFERENCES

117 King Street

Armonk, New York 10055

Contact: Mr. Dennis Morrissey, Vice President of Facilities
014-828-8672

dennis_morrissevisyissre.com

Greenwich Office Paric

Two Greenwich Office Park

Greenwich, Comnecticut 06830

Centact: Ms. Lisa Ianelli-Winkler, Property Manager
203-552-41C7

Lisa.ianelli-winklerf@ebre.com

888 Washington Boulevard

Stamford, Cormecticut 6501

Contact: Mr. Kevin Murray, Operations Manager
203-977-4606

limurray@elstanford.ctus




360 Hamilton Avenue

‘White Plains, New York 10601

Contact: Mr, John Barnes, Senior Vice President, Managing Director
914-750-7200

ol barnes@slgreen.com

West Haven Public Schools

355 Main Street

West Haven, Connecticut 06516

Contact; Mr. Joseph Falzone, Director of Facilities
203-937-4347

Joe.falzone@whschools.org

25 Operations Drive

Valhalla, New York 10595

VOA/Grasslands Shelter

Contact: Mr. Lance Alexander, Program Director
914-231-4220

lalexander{myoa-gny.org

ADDITIONAL REFERENCES FURNISHED UPON REQUEST




PRICING

Norwalk City Hall

Position Wage Rate Bill Rate Hol./OT Rate Weekly Weekly
Hours Cost
Security $14.00 $19.60 $29.40 40 $784.00
Officer
Annualized 2,080 $40,768.00
@ 52 Weeks
Norwalk Public Library
Position. Wage Rate | Bill Rate Hol./OT Rate | Weekly Weekly
Hours Cost

Security $14.00 $19.60 $29.40 119 $2,332.40
Officer
Annualized 6,188 $121,284.80
@ 52 Weeks

Pricing Notes:

CP8, Inc. remains flexible and open to discussing any and all aspects of this proposal.

Qur pricing structure is all inclusive of payroll taxes, insurance, background screening,
training, uniforms, supervision, and management.

The above pricing structure does not include CT state sales tax and/or holiday billing.




CPS, Inc. would be pleased to hire and retain incumbent staff subject to the successful
completion of our background screening process. All seniority based benefits such as;
increased wages, additional vacation time, sick time, etc., over and above our standard limits,
will need to be negotiated prior to contract execution.

GPS, Inc. recognizes the following six (6} major holidays at 150% :

New Year's Day
Memorial Day
July 4

Lahor Day
Thanksgiving Day
Christmas Day

CPS, Inc., is an equal opportunity employer.

This proposal remains valid for 90 days from the date of this document.




SUMMARY

There ave many realized advantages to outsourcing contract security services; mainly costs and
liability:

»  CPS has the experience and capacity to offer its services at operating rates that provide
the City of Norwallc with the best cost to value ratio for their security program and
overall reduced liability.

¢ The City of Norwalk and CPS will identify the services profile and relationship whereby
they will be effectively communicated and administered.

o Our philosophy recommends a frue partnership, which mutually understands and
agrees upon the assessment of the client’s risl, sourcing and unilateral sapport of all
security applications.

e The City of Norwalk will have direct contact with company principals and will receive
top level management support.

Strategic outsourcing must include both operational and tactical elements; however, it must also
soiidify a true partnership between the service provider and the client. The partnership must share the
same vision of accomplishment, long term goals and be agreed upon in a comprehensive agreement,
which foresees all possible contingencies. The CPS partnership with its cliénis and business partners
is always lmowledge based.

Experience the CPS difference; Customized, Professional, Security!




File No. 50470-0059

Hans Jean,

L)

City of Norwalk

Complainant

V.

Century Protective Services, Inc., :
Respondent : September 8, 2020

AFFIDAVIT OF IRENE ALARCON

The undersigned being duly sworn depose and state as follows:

1.

2.

I am over the age of eighteen years and believe in the obligation and sanctity of an oath.

I have been the transactional paralegal in the City’s Law Department for the past 16
years.

. The information contained herein is true and accurate to the best of my knowledge, belief

and recollection.
Attached hereto as Exhibit A is a true and accurate copy of the signed contract between

the City of Norwalk and Century Protective Services, Inc. for Project No. 3508 — Security
Guard Services at Norwalk City Hall and Norwalk Public Libraries dated July 9, 2015.

CERTIFICATION

Dated in Norwalk, Connecticut
this 8th day of September, 2020

g

Irene Ala?é’n

Subscribed and Sworn to before

me this-8th day oﬁmjer, 2020
A N
LAY

Dartrr&alla \
Commissioner of the Superior Court

{00076623.DOCX 3}




AGREEMENT
BY AND BETWEEN
CITY OF NORWALK
28D
CENTURY FROTECTIVE SERVICES, INC.
FOR PROJECT No. 3508 — SECURITY GUARD SERVICES
AT NORWALK CITY HALIL AND NORWALK PUBLIC LIBRARIES

THIS AGREEMENT made and entered into this g}_‘éﬁi day of

=/ , 2015, by and between the CITY OF NORWALK, a
mumicipall{torporation organized and existing under the laws of
the State of Connecticut (the CITY), acting herein by Harry W.
Rilling, its Mayor, and CENTURY PROTECTIVE SERVICES, INC., a New
York corporation authorized and licensed to do business in the
State of Connecticut, having a principal place cof business at 150
Grand Street, Suite 400, White Plains, New York 10601, acting
herein Ly John P. Byrmne, its Vice President & General Managerx,
duly authorized (the CONTRACICR) .

WITNESSET H:

WHEREAS, the CITY is in need of security guard services for
Norwalk City Hall and the Norwalk Public Librarxy sites (the
Services); and

WHEREAS, the CITY desires te retain the services of the
CONTRACTCR based on the CONTRACTOR's representations that it is
qualified and capable of performing the required security
Services in a professional manner in accordance with the CITY’s
regquiremsents; .

WHEREAS, CONTRACTOR has agreed to perform the Services for
the compensatiocn and in compliance with the terms and conditions
set forth in this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants
and agreements herein contained, the parties agree as follows:

1. ENGAGEMENT OF CONTRACTOR

A. The CITY hereby retains the CONTRACTOR to perform the
Services in accordance with the terms and conditioms and for the
consideration set out in this Agreement.

B. The persons in chiarge of overseeing the CONTRACTOR’s
performance of this Agreement as representatives of the CITY
shall be as follows:
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1. For City Hall - Alan Lo, Building and Facilities
Manager for the City of Norwalk; and

2. For the Norwalk Public Library sites - Sherelle
Harris, Assistant Library Director;

Other perscons may be designated in writing to represent the
CITY or replace any one named above.

C. The person responsible for the services to be performed
by the CONTRACTOR hereunder shall be John E. Byrne, its Vice
President & General Manager.

2. SERVICES TO BE PERFORMED

A, The Services to be performed by the CONTRACTOR under
this Agreement are described in the CITY's Request fox
Proposals, dated February 5, 2015, attached hereto and
incorporated herein as Exhibit A, and ag further explained in
rddendum numbered 1, dated February 20, 2015. The addendum is
attached heretc and incorporated herein as Exhibit A-l. The
Services may be amended or wodified at the discretion of the
CITY acting by the DIRECTCR. The CONTRACTOR shall perform the
Services set forth in this Agreement in accordance with
generally prevailing standaxds of professionalism and due care,
and in compliance with the directions of the CITI's
representatives named above.

B. The CONTRACTOR's personnel, employees and
representatives, involved directly -in the performance of the
Services, shall be available to meet with designated officers,
employees, commissions oxr officials of the CITY from time to
time as may be appropriate; and with other entities as directed
by the CITY, with regard to the Services performed hersunder.

C. The CITY may, from time to time, request changes in the
scope of the CONTRACTOR's Bervices to be performed hereunder.
Such changes, including any corresponding increase or decrease in
the amount of the CONTRACTOR's compensation, which are mutually
agreed upon by and between the CITY and the CONTRACTOR, shall be
valid only when incorporated in written amendments signed by both
parties to this Agreement.

3. TIME PROVISIONS

A, The term of this Agreement shall be three (3) vyeaxrs
commencing on July 1, 2015 and continuing through June 30, 2018.
Thereafter, the Agreement may be extended for two (2) additional
one (1) yvear terms with the fixst extension term commencing on
July 1, 2018 and concluding June 30, 2019; and the second
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extension term commencing on July 1, 2012 and concluding June 30,
2020. In order to effectuate any extension texm, the parties
must agree in writing to the extension and the amount of
compensation to be paid through the extended term by no later
than April 1 of the existing term.

B. Notwithstanding the above, this Agreement shall remain
in effect until the Services reguired hereunder are completed to
the satisfaction of the CITY, unless otherwise terminated by the
parties hereto.

4, COMPENSATION

. The CONTRACTOR shall be compensated for the pexformance
of its Services in compliance with the fee schedule set out in
Exhibit B.

B. The total compensaticn payable to the CONTRACTOR
annually throughout the three (3) vear initial term shall not
exceed the following amounts:

For the City Hall building:

i. For July 1, 2015-June 30, 2016 - EIGHTY-ONE
THOUSAND FIVE HUNDRED TEIRTY-SIX DOLLARS AND NO
CENTS ($81,536.00);

1i. Por July 1, 2016-June 30, 2017 - EIGHTY-TERER
THOUSAND NTNE HUNDRED EIGHTY-TWO DOLLARS AND EIGHT
CENTS ($83,982.08);

-
H-
i

For July 1, 2017-June 30, 2018 - EIGHTY-SIX
THEOUSAND FIVE EUNDRED ONE DOLLARS AND FIETY~FOUR
CENTS {$86,501.54).

For the Norwalk Public Librarxy buildings (including the
Main Library and South Norwalk branch) :

i. TFor July 1, 2015-June 30, 2016 - SEVENTY-SIX
YHOUSAND FOUR HUNDRED FOURTY DOLLARS AND NO CENTS
(876,440.00) ;

ii. For July i, 2016-June 30, 2017 - SEVENTY-EIGHT

THOUSAND SEVEN HUNDRED FOURTY-ONE DOLLARS AND NO
CENTS ($78,741.00);
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1ii. For July 1, 2017-June 30, 2018 — EIGETY-ONE
THOUSAND ONE EUNDRED TWENTY DOLLARS AND NO CENTS
($81,120.00) .

D. Overtime for Services at the City Hall building for the
initial term of July 1, 2015 through June 3¢, 2018 shall not
exceed NINETEEN THOUSAND THREE HUNDRED SIXTY DOLLARS AND NO CENTS
($19,360.00) per 12-month period.

B. The compensation provided under this Agreement
congtitutes full and complete payment for all costs and expenses
incurred by the CONTRACTOR in performing the Serviceg. No costs
in excess of the stated annual amounts shall be paid ox
reimbursed by the CITY, except pursuant to specific, prior
written authorization set out in a signed amendment to this
Agreement.

F. Payments to the CONTRACTOR under this Agreement shall
be made by the CITY on approval of payment requisitions certified
by the CONTRACTCR and submitted not more often than monthly.

Bach requisitiom shall be in a form acceptable to the CITY and
shall set Forth the dates and hours of work performed at each
location. The CITY way, prior to making any payment under this
Agreement, require the CONTRACTOR to submit to it such additional
information as it may deem necessary.

G. The acceptance by the CONTRACTOR, its successors or
assigns, of any payment made on the final requisition under this
Agreement, or of any final payment due on termination of thie
Agreement, shall comstitute a full and complete release of the
CITY from any and all claims, demands and causes of action
whatsoever which the CONTRACTOR, its successcrs or asgigns have
or may have against the CITY undexr the provigions of this
Agreement.

H. The parties understand that the CITY is dependent upon
receiving continued appropriations or budgeted funds to continue
this Agreement throughout its intended three {3) year term.
Notwithstanding any provigions herein to the contrary, the CITY
may terminate this Agreement at the end of any fiscal period if a
sufficient amount of appropriations or budgeted funds are not
available for this Agreement. Such termination may be effected
by the CITY, giving thirty (30) days written notice that the
necessary funding has been denied.

5. INSURANCE AND INDEMNIFICATICN

A The CONTRACTOR agrees to obtain at its own cost and
expense all insurance required by the attached Insurance Rider
ané to keep the same in continuocus effect for a period of two {2}
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yearg following the date on which the CITY indicates in writing
that the CONTRACTOR's responsibilities hereunder have expired or
terminated. Before commencing performance of its Services, the
CONTRACTOR schall furnish to the CITY's Corporaticn Counsel a
certificate of insurance, and shall thereafter provide renewal
certificates, as appropriate, evidencing such coverage written by
a company or companies acceptable tc the CITY. Each insurance
certificate shall be endorsed to name the City of Norwalk as an
additional insured party and shall state that the insurance
company providing coverage shall notify the CITY by certified
mail at least thirty (230) days prior to. the effective termination
of or any change in the policy or policies coverage. No change
in the coverage provided hersunder shall be made without the
prior written approval of the CITY's Risk Manager. All policies
provided or maintained in commection with this Agreement shall
centain & waiver of subrogation.

B. The CONTRACTOR shall indemnify, defend and save
harmless the CITY, its officers, agents, servantg and employees,
from and against any and all claims, demands, suits, proceedings,
liabilities, judgments, losses, costs or damages, ilncluding
attorneys' fees, which are claimed to be due in any way to the
actions or omissions of the CONTRACTOR, its agents, servants,
representatives or employees arising out of the Services to be
performed under this Agreement. Thieg provision shall include all
insses, costs, and damages which the CITY may suffer as a result
of any negligent, willful or wanton action or omission by the
CONTRACTCR or anyone in its employ or under its control,
including any agent, employee or representative. The CONTRACTOR
hereby assumres and agrees tc pay for the defense of all such
claims, damages, demands, suits and proceedings. The provisions
of this paragraph shall survive the expiration or early
termination of this Agreement, shall be separate and independent
of any other term or requirement of this Agreement, and shall not
be limited by reason of any insurance coverage provided
hereunder.

In addition to CONTRACTOR’s obligations to indemnify
the CITY, the CONTRACTOR specifically acknowledges and agrees
that it has an immediate and independent obligation to defend the
CITY from any claim which actually or potentially falls within
this indemnification provision, regardless of whether the
allegations are groundless, false or fraudulent, which cbligation
arises at the time such claim is tendered to the CITY by the
CONTRACTOR and continues at all times thereafter.

6. CONFIDENTIAT, INFORMATTION

A. Each party hereby acknowledges that during the
performance of this Agreement it may be exposed to confidential,
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proprietary, and/or secured information belonging to the other
party or relating to its operaticns, including but not limited to
materials expressly designated or marked as confidential
("Confidential Information"). Confidential Informatiom does not
include {1) information already known or independently developed
by the recipient; (ii) information in the public domain through
no wrongful act of the party, (iii) information received by a
party from a third party who was free to disclose it or (iwv)
information required to be disclosed under the Connecticut
Freedom of Information act.

B. Covenant Not to Disclose. Bach party hereby agrees
that during the term of this Agreement and at all times
thereafter it shall not use, commercialize or disclose the other
Party's Confidential Information to any person or entity, except
to its own employees who have a "need to know' in oxder to
perform the terms of the Agreement. Each party may disclose to
other recipients as the other party may approve in writing in
advance of disclosure, or as otherwise reguired by court oxder,
statute or regulation. Each party shall use at least the same
degree of care in safeguarding the other party's Confidential
Information as it uses in safeguarding its own Confidential
Information, but in no event shall a party use legs than
reascnable care and due diligence. Neither party shall alter or
remove from any software, documentation or other Confidential
Information of the other party (or any third party) any
proprietary, copyright, trademark or trade secret legend.

7. GENERAL PROVISIONS

A. The CITY may at any time, and for any reason, direct
the discontinuance of the Services contemplated under this
Agreement for a period of time by written notice specifying the
discontiruation date, which shall not be less than five (5) days
from the date on which such notice is given, and the period
during which the Sexvices shall be discontinued. The Services
shall be resumed on the dates specified in such dirxection, or
upon such cther date as the CITY may thereafter gpecify in
writing. The period during which such Sexvices shall have been
discontinued ghall be deemed added to the time for perxformance.
Any discontinuance of Sexrvices under this paragraph shail not
give rise tc any claim against the CITY.

B. The CITY may at any time and for any reason, with ox
without cause, terminate this Agreement by written notice
specifying the termination date, which shall be not legs than
fifteen (15) days from the date such notice is given. In the
event of such termination, Services shall be paid for such amount
as shall compensate the CONTRACTOR for the portion of the
Services satisfactorily performed prior te termination. Such
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amount shall be fixed by the CITY after consultation with the
CONTRACTCR, and shall be subject to audit by the Comptroller.
Termination under this section shall not give rise to any claim
against the CITY for damages or for compensation in addition to
that provided hereunder,

The CONTRACTOR may at any time and for any reason
terminate this Agreement by written notice specifying the
termination date, which shall be not less than sixty (60) days
from the date such notice is given.

In any event of termination of this Agreement, all
documents, records and reports prepared by the CONTRACTOR in
connecticn with ite performance hereunder, shall, at the option
of the CITY, become the property of the CITY, which xight and
possessicn may be enforced by an injuncticn in a court of law.
This cbligation shall survive the termination ox expiration of
this Agreement.

C. Tt is the intent of this Agreement to secure the
professional Services of qualified, experienced employees of the
CONTRACTOR who shall perform the Services required hereunder to
the CITY's reasonable satisfaction. Failure of the CONTRACTOR
for any reason to make a sufficient number of such gmployees
available to the CITY to the extent necessary to pexrform the
Services required in a skillful, professional and prompt manner
shall be cause for termination of this Agreement.

. The CONTRACTOR shall not, transfer or assign this
Agreement or subcontract any portion oI the Services toc be
performed hereunder without prior consent of the CITY.

. When the CITY shall have reasomnable grounds for
believing that an event of default has cccurred, which shall
include any of the following:

(1) The CONTRACTOR will be unable to perform this
Agreement fully in a prcfessional and satisfactory manner within
the time fixed for performance or in accordance with the terms
and requirements set forth herein; or

(2) A meritoriocus claim exists or will exist against
the CONTRACTOR or the CITY arising out of the negligent, willful
or wanton acts, errors or omissions of the CONTRACTOR, its

agents, servants or employees, or the CONTRACTOR's breach of any
provision of this Agreement;

(3) A determination is made by a competent authority

such as, but not limited to, any federal, state or local
goverament official, or a certified public accountant, that the
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CONTRACTOR' & management or any accounting for its operations from
whatever source, is improper, inadequate or illegal;

(4) A decree or order by a court having proper
jurisdiction is entered in the matter, declaring the CONTRACTOR a
bankrupt or insclvent or approving as properly filed a petition
seeking reorganization, readjustment, arrangement, compesition or
gimilar relief for the CONTRACTOR under the federal bankruptcy
laws, or any other similar applicable federal or state law; a
competent authority determinesg that the CONTRACTOR in default of
any federal, state or local tax obligatioms: cr

(5) 'The CONTRACTOR fails to comply with the
recommendations of the CITY as to the conduct of its activities
and programs and its provision of the Services hereunder.

Election of Remedies. If any Event of Default hereunder

_eceours or continues to occur, the CITY may elect to pursue any

one or more of the following remedies, in any combination or
sequence as it deems appropriate or necessary:

(i) withholding or reducing any payment obligations
hereunder until the matter is resolved or default remedied to the
CITY’'s reasonabls satisfacticn; -

(ii) reguiring the CONTRACTOR to correct or cure such
default to the satisfaction of the CITY within a definite period
of time;

(iii) termination of this Agreement foxr cause;

(iv) pursuing any other available legal or eguitable
remedy.

F. The CONTRACTOR shall not assert any claim arising out
of any act or omlssion by any agent, officer or employee of the
CTITY in the execution or performance of this Agreement against
any such agent, officer ox employee. Such claims way be made
against the CITY.

G. No member of the governing body of the CITY, and no
other officer, employee, or agent of the CITY ghall have any
personal interest, direct ox indirect, in this Agreement, except
as permitted by the Code of Ethics of the City of Norwalk; and
the CONTRACTOR covenants that no person having such intereat
shall be employed in the performance of this Agreement. The
CONTRACTOR further covenants that he has no prior personal or
Pusiness relationship with the CITY' s architect, general
contracter, or their comsultants, subcontractere, agents, oY
employees.
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H. Independent Contractor. The CONTRACTOR and its
officers, employees, agents, independent contractors and/or
approved subcontractors are independent contractors in relation
to the CITY with regpect to all matters arising under this
Agreement. Nothing herein shall be deemed to establish a
partnership, joint venture, association or employment
relationship between the parties. The CONTRACTOR shall remain
responsible, and shall indemnify and hold harxmless the CITY, from
and against all liazbility for the withholding and payment of all
Federal, state and local personal income, wage, earnings,
occupation, social security, worker's compensation, unemployment,
sickness and disability insurance truces, payroll levies or
employee benefit requirements (under ERISA, state law or
otherwise) now existing or hereafter enacted and attributable to
the Provider, its subcontractors and their respective employees.
The CONTRACTOR represents that it retains wide discretion in the
time, manner and details of parformance, is not under the
recipient's direct supervision or contrel, has the skilla and
tools to perform the work, holds itself out generally as an
independent provider and has other gubstantial sources of income.

I. This Agreement shall be construed in accordance with
the laws of the State of Comnecticut, and any action at law in
connection herewith shall be brought in the State of Connecticut,
Judicial District of Stamford/Norwalk.

J. - The CONTRACTOR shall comply with all applicable laws,
ordinances and codes of the State of Conmecticut and the City of
Norwalk, and shall commit no trespass on any private property in
performing any of the work embraced by this Agrsement.

K. During the performance of this RAgreement, the
CONTRACTOR agrees not to discriminate against any employee or
applicant for employment because of race, color, religion, age,
sex, physical disability, sexual orientation or mational origin.

L. This Agreement incorporates all the understandings of
the parties hereto and supersedes any and all agreements reached
by the parties prior to the execution of this Agreement, whether
oral or written.

M. The CITY and the CONTRACTOR each binds itself and its
successors and assigns to the other party and to its successors
and assigns with respect to all covenants of this Agreement. The
CONTRACTOR shall not assign or transfer any interest in this
Agreement without the prior written approval of the CITY.

N. The products of the Services performed undexr this
Agreement, including all materials prepared or document OX
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information compiled hereunder, whether in draft or fimal format,
and regardlegs of the method of storage or state of same, shall
become and remain the property of the CITY. This shall include
all partially completed Services, documents, memoranda, or other
materials and reports in the event that the Agreement is
terminated or CONTRACTOR is unable or unwilling to complete them
for any reasgon.

0. If any provision of this Agreement is held invalid, the
balance of the provisicns shall not be affected thereby if such
provisions would then continue to conform to the requirements of
applicable laws. The remaining provisions shall thereupon
continue in full force and effect.

= No change or medification of this Agreement shall be
valid unless it is in writing and executed by all parties to this
Agreement.

Q. 2ll notices of any nature referred to in this Contract
shall be in writing and sent by resgistered or certified mail,
postage prepaid, to the respective addresses set forth below or
to such other addresses as the respective parties hereto may
designate in writing:

Toe the CITY: Alan Lo, Building and Facilities Manager
Office of Building Management
City Hall, P.O. Box 5125
Norwalk, CT 06856-5125

Sherelle Harris, Assistant Library Director
Norwalk Public Library

One RBelden Avenue

Norwalk, CT 06850

With a Copy to: Corporation Counsel
City of Norwalk
P.0C. Box 5125
Norwalk, CT 06856-5125

To the CONTRACTOR: Mr. John P. Byrne
Vice President & General Managex
Century Protective Services, Inc.
150 Grand Street, Suite 400
Whire Plains, New York 10601

R. The CONTRACTOR represents to the CITY as follows:
(i) That the CONTRACTOR is a legally existing
corporation under the laws of ite respective states of

incorporation and has not previously filed, nor is presently
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contemplating filing, nor has received notice of a petition of,
nor contemplates receiving notice of a petition of, bankruptcy,
ligquidation, receivership or any other action for the protection
of creditors or debtors;

(ii) That the CONTRACTOR has the requisite skill,
expertise, judgment, knowledge, experience and financial
regources to perform this Agreement as required under its terms
and that it i1s not the subject of any litigation or action,
pending or threatened, regarding this Agreement oxr which, if
resulting in an adverse decigion, would affect its ability to
perform its duties under this Agreement;

(1ii) That it has, and has exercised, the required
corporate power and authority and hasgs complied with all
applicable legal requirements necessary to adept, execute and
deliver this Agreement and tc assume the responsikilities and
cbligaticng created hereunder; and

{iv) That this Agreement is duly exscuted and delivered
by an authorized corporxrate officer, in accordance with such
cfficer's powers to bind the CONTRACTOR hereunder, and
censtitutes a valid and binding obligation enforceable in
accordance with its terms, conditions and provisions.

Dated at Noxrwalk, Connecticut, the day and year first above
written, and executed in four (4) counterparts.

S8igned, Sealed and Delivered
in the Presence of:

Witngsses' signatures: CITY OF NCRWALEK
~ ) L

‘-‘D’VS\)//" By: l’iizuw/ b/ /ZJQLM

Rilling . O
Its ?or .

Pl Authorlzed

Date signed: ji/ézfaf;#

Page 11 of 16




CENTURY PRCTECTIVE SERVICES, INC.

ﬁ\\%ﬁ%f«“ Bys )~ /}/

;ﬁﬁ%ﬁfz{;.\ézyﬁgzkw~ ~ John PB. Byrne
Eitrsfen /jL\’)‘ﬂC_ Its Vice President & General Manager
Duly Authorized

9. 118

Date signed:

APPROVED AS TO FORM: .
OFFICE O CORPORATIO COWNSEL

By: f% 7 //// N

APPRCVED AS TO
AVAILABILITY OF FUNDS:

g : |
o Dbl O D
Comptrc(yl P
Date: 7 ”(\—{”555
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INSURANCE RIDER

The Contractor shall provide and maintain insurance coverage
related to its services in commection with the Project in
compliance with the following requirements.

The insurance required shall be written for not less than the
scope and limits of insurance specified heresundexr, or regquired by
applicable federal, state and/or municipal law, regulatiomn ox
requirement, whichever coverage requirement is greatex. It is
agreed and understood that the scope and limits of insurance
specified hereunder are minimum requirements and shall in no way
limit or preclude the City from requiring additionmal limits and
coverage to be provided under the Contractoris policies.

ALL POLICIES SHALL INCLUDE A WAIVER OF SUBROGATION.

Minimum Scope and Limits of Insurance:

Workers' Compensation insurance: With respect to all operations
the Contractor performs, it shall carry workers' compensgation
insurance in accordance with the requirements of the laws of the
State of Connecticut, and employer's liability limits of One
Hundred Thousand Dollars ($100,000.00) coverage for each
accident, One ¥undred Thousand Dollars ($100,000.00) coverage for
each employee by digease, Five Hundred Thousand Dollars
{$500,000.00) policy limit coverage for disease.

Commercial General Liability: With respect to all operations the
Contractor performs it shall carry Commercial General Liability
ingsurance providing for a total limit of One Million Dollars
($1,000,000.00}) coverage per occurrence for all damages arising
out of bodily injury, personal injury, property damage,
products/completed operations, and contractual liability coverage
for the indemnification obligationg arising under this Agreement.
The anmual aggregate limit shall not be less than Two Million
Dollars ($2,000,000.00).

Automobile Liability: With respect to each owned, non-owned, or
hired vehicles the Contractor shall carry Automobile Liability
insurance providing One Million Dollars ($1,000,000.00) coverage
per accident for bodily injury and property damage .

Umbrella/Excess Liability: With respect to all operations the
Contractor performs, the insurance limits regquired can be
provided with a combination of Unbrella or EXcess Liakbility
insurance that would “follow form” of the underlying required
terms and conditions.
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Brrors and Omissions/Professional Liability: With respect to any
damage caused by an error, omission or any negligent or wrongful
act of the Contractor, its employees or any subcontractors or
subcongultants performing any professional services under this
Agreement, the Contractor shall carry Cne Miliion Dollars
($1,000,000.00) coverage per claim.

1Pail" Coverage: If any of the reguired liability insurance is
on a "claime made" bagis, "tail" coverage will be reguired at the
completicn of the Preject for a duration of twenty-four (24)
monthe, or the maximum time period reasonably available in the
marketplace. Contractor shall furnish certification of "tail”
coverage as described or continuous '"claims made’ liability
coverage for twenty-four (24) months following Project
completion. Continucus "claims made' coverage will be acceptable
in lieu of "tail" coverage, provided its retrcactive date is on
or before the effective date of this Agreement. If continuous
nelaims made! coverage is.used, Contractor shall be regquired to
keep the coverage in effect for a duration of not less than
twenty-four {24) months from the date of final completion cf the
Project.

Acceptability of Imsurers: The Contractor's policies shall be
written by insurance companies licensed to do busginess in the
State of Cornmecticut, with an AM Best rating of A-VII, or
ctherwise acceptable to the City. Additionally, all carriers are
subject to approval by the City of Norwalk and/or the Norwalk
Board of Education, as appropriate.

Subcontractors: The Contractor shall require all subcontractors
to provide the same "minimum scope and limits of insurance" as
required herein, with the exception of Erroxs and
Onissions/Professional Liabllity insurance, uniess Errors and
Omissions/Professicnal Liability insurance is applicable to the
Work performed by the subcontractorxs. All Certificates of
Insurance shall be provided to the City's Corperation Counsel as
required herein.

Aggregate Limits: Any aggregate limits must be declared to and
be approved by the City. It is agreed that the Contractor shall
notify the City whenever f£ifty percent (50%) of the aggregate
limits are eroded during the required coverage period. If the
aggregate limit is eroded for the full limit, the Contractor
agrees to reinstate or purchase additional limits to meet the
minimuam limit reguirements stated herein. BAny premium for such

shall be paid by the Contractor.

Deductibles and Self-Insured Retentions: Any deductible or self-
insured retention must be declared toO and approved by the City.
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All deductibles or gelf-insured retentions are the sole
responsibility of the Contractor to pay and/or to indemnify.

Notice of Cancellation or Nonrenewal: Bach insurance policy
required shall be endorsed to state that coverage ghall not be
suspended, voided or cancelled before the expiration date except
aftar thirty (30) days prior written notice by certified mail,
return receipt requested, has been given to the City.
Notwithstanding this reguirement, the Contractor is primarily
responsible for providing such written notice to the CITY thirty
(30) days prior to amy policy change or cancellation that would
result in a change of the amount or type of coverage provided.
Tn the event of any such change the Contracter shall provide
comparable substitute coverage so that there is no lapse in
applicable coverage or reduction in the amount of cdoverage
available to the CITY related to the Contractor’s services.

Waiver of Governmental Immunity: Unless requested otherwise by
the City, the Contractor and its insurer shall waive governmental
immunity as defense and shall not use the defense of governmental
immunity in the adjustment of claims or in the defense of any
gult brought against the City.

Additional Insured: The liability insurance coverage, except
Brrors and Omissions, Professional Liability, oxr Workexs'
Compensaticn, i1f included, required for the performance of the
Project shall include the City as an Additional Insured with
respect to the Contractor‘s activities to be performed under this
Agreement. Coverage shall be primary and nen-contributory with
any other insurance and self-insurance.

Certificate of Insurance: As evidence of the insurance coverage
required by this Agreement, the Contractoxr shall furnish
Certificate(s) of Insurance to Corporation Counsel's Office pricr
to the Contractor's commencement of services undex this
Agreement. The Certificate(s) will specify all parties who are
endorsed on the policy as Additional Insureds (or Loss Payees) -
The Certificates and endorsements for each insurance policy are
to be gigned by a person authorized by the ingurer to bind
coverage on its behalf. Renewals of expiring Certificates shall
be filed thirty (30) days prior to expiratiomn. The City reserves
the right to require complete, certified copies of all required
policies at any time.

211 insurance documents required should be mailed £o the City of

Norwalk Corporation Counsel, 125 Eagt Avenue, Room 237, P.O. Box
5125, Norwalk, Comnecticut 0&6856-5125.
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Waiver of reguirements: The Corporation Coumnsel may vary these
insurance requirements at Corporation Counsgel's scle discretion
if Corporation Counsel determines that the City's interests will
be adequately protected by the provision of different types or
other amounts cf coverage.
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February 5, 2615

Purchasing Deparltmenf:

Sl

Finance Group

REQUEST FOR PROPOSAL - Security Guard Services
Norwalk City Hall & Norwalk Public Library

PROJECT NUMBER 3508 Document length. - 38 pages
DUEDATE 2:00 PM February 26, 2015
Dear Sir/Madam:

The City of Norwali is scliciting proposals for Security Guard Services at Norwalk City Hall
and Norwalk Public Iibrary. The City invites qualified firms to respond to this RFP by

submitting & proposal for Security Guard Services consistent with the goals and objectives set
forth in this Request for Proposals.

Proposal Documents are available upon receipt of this invitation over the Internet at
http:/fowww.norwallictors . Adobe Acrobat reader is required to view this document. Ifyou
do not have this software you may down load it for free from Adobe.

Al questions must be directed in writing via e~mail to David Carroll, Purchasing Officer,
dearroll@aorwalket.ors. The deadline for submission of questions is 12:00 p.m., February 17, 2015.

Businesses, without fax er Internet access equipment, may contact the Purchasing Department
at 203-854-7712 for any RFP information. Our fax number is 203-854-7817.

I, after review of the RFP documents, your finm is interested in performing the services
specified, provide the information requested, sign and return the complete document, along with
your detailed proposal, to the City of Norwalk Purchasing Department by the due date.

Sincerely,

David Caxcll
Purchasing Officer
dearroll@norwalket org

EXHIBIT

A
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1.2 INVOICING

All invoices shall be 1n a format agreeable to the City of Norwalk (City). Overtime will be billed
separately from the monthly sexvice invoice. For purposes of this agreement, the work week shall
commence with shifts beginning on or after 12:00 am. on Sunday and end the following Sunday

at 12:00a.m.

1.3 AUDIT

The Contractor agrees fo maintain complete records of all direct labor hours worked by
employees engaged in fulfilling this contract. Payment for work completed which is beyond the
scope defined below is to be computed oxn the basis of actual hours worked, at 2 fixed rate per
hour and all other costs, if any, payable by the City under this contract.

Such records shall be maintained in accordance with recogrized commercial accounting
practices so they may be readily audited. Contractor further agress to permit the City of
Norwall to examine and andit these records and all supporting records af reasonable times. All
payments, if any, made hereunder by the City of Norwalk, shall be subject to final adjustments as
determined by such audit(s). Contractor shall retain all records for a period of not Iess than one
calendar year after the completion date of this contract. :

1.4 STANNDARDS

The following miniroum standards shall apply to 21l guards assigned to City of Norwalk public
facilities. Deviation from any of these standards will require written consent from the Contract
Administrator or delegate of the City of Norwalk before the guard is assigned to any City of
Norwalk public facilities. In fulfilling confract obligations under this clause, the Coatractor shall
comply fully with laws relating to the making of investigative reports and the disclosure of
information contained therein.

A. Be atleast 21 years of age.
B. Be a high school graduate or equivaient.
C. No record of criminal convictions(s) other than minor traffic violations.

Note: Item C abave Is to be certified by a written statement for each gnard that
background investigations have been performed and, o the best of the Contractor's
Imowledge, he/she meets these standards. The certifications for each guard shall be
provided to the Contract Administrator of the City of Norwalk before the assignment of
the guard to the premises of the City of Norwalk.
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Vendors shall submit, with their submission to the City, a copy of the resumes of any end all
personnel that they infend to use to service the City’s account.

At the City's request, the Contractor shall replace any guard performing services herennder.

1.6 TRAINING

The Contractor shall train each, guard in the following fields before he/she is assigned to the
prermises.

1. Legal restrictions on arrests, search and seizure, and emergency situations.

2. Control, detection and reporting of fires, the use of postable firefighting equiptaent, and the
control of sprinkler systems.

3. Basic emergency medical training — CPR and use of automated external defibrillator (AED).
4. Procedure to notify police in the event of criminal activity. Notification of police should be
accomplished through the Contract Administrator or delegate. If, in the guard's opinion,
circumstances require immediate action, the police may be notified directly by the guard, the
City's representative, or delegate notified immediatsly thereafter.

5. Personal appearance, conduct, and regulations in accordance with accepted industry standards,
and any additional requirements required by the City of Norwalk. ;

6. Alarm activation, deactivation.

7. Flag etiquette: lowering of U.S. and State flags at sunset, properly fold and set in a designated
area at the security console.

1.7 SUPERVISION

Unpannounced imspections by the contractor's nonresident supervisor will be made of each post
during each shift at least cnoe every seven days. The sup ervisor shall note and sign the security
guards daily report when inspections are made.

1.8 ARRESTS AND CONMPLAINTS!
Guards shall make no arrests or detentions without the ditect consent or written instruction of the
Contract Administrator unless otherwise specified in written instructions firnished. Guards shall

not sign a complaint on behalf of the City of Norwalk and any request to sigh a complaint will be
referred to the Confract Administrator or delegate.
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1.13 ADJUSTMENT OF COMPENSATION

Upon the oceurrenes of any omissions of duties and responsibilities listed below (1.14), there
shall be an equitable downward adjustment of Contractor charges to fairly reflect the reduced
value of Contractor services. This adjustment shall be determined by mutual agreement of the
parties. Pending agreement on the amount of such downward adjustment, we may deduct from
Contractor billing the sum. of one hundred dollars ($100) for sach ocowrence per day per
focident. Ifwe fail to agree within two months after deduction, the amount actually deducted by
the City shall be deemed acesptable to both parties. The City shall provide the Confractor with
written notice of our intention to make such a deduction. This section shall apply to the
following:

1.14 DUTIES AND RESPOSIBILITIES

Contractor Will:
A. Provide the number of guards required for each post and each shift as specified.

. B. Train in advance, before assignment to the prermises. A substitute guard force numbering at
least one-half of the total guards required by the contract will be fumnished without cost to the
City.

C. Assign trained substifute guards as replacements.

D. Avoid allowing a guard to work in excess of 12 hours per 24 heur period or €0 houss per
weel without written waiver from the City's representative or delegate.

E. Provide each guard with a minimum of 24 consecutive hours off each week.

F. Maintain complete hours of all hours of each. guard assigned to the premises engaged in work
for which payment is computed on the basis of actual hours worked.

G. Pay each guard the minimum amount specified

H. Produce decumentation and reporting as specified in this agreement.

1. Assign a properly dressed guard. '

J. Schedule a nonresident agency supervisor to appear for unanmomeed inspections during shifts
agreed to and submittal of written report to Building Management

K. Replace any guard within two (2) howr’s request.

L. Provide the training specified under the heading "Training” in this confract to guards before
assignment to premises. .
M. Furnish all equipment and material necessary for the performance of sexvices included in the
contract.

N. Provide all invoicing for normal and overtime hours; billed weeldy and accompanied with a
copy of the employee timesheet.

Nothing in this section shall be deemed to limit the City's rights or remedies in the event actual
damage exceeds the amount withheld from billing. The City's failure at any time to require
performance of the provisions of this section shall in no way affect the City's right to enforce it
or subsequent occurrences. In addition to the above, the firm is required to meet all Quality
Measurements and Targets. )
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1.17 CURRENT PAY RATES

During the current fiscal year, 07/01/2014 - 06/30/2015, the hourly bilting rates charged to
Norwalk City Hall and Norwalk Public Library are displayed in the table below.

07/01/14 — 06/30/15

Time City Hall Library Hours that rate applies

Billing Rate | Billing Rate
Week Days $20.09 perbr. | $20.09 perhr | All weekday bours

Saturday/Sunday | $30.13 perhr. | $30.13 perhr. | All extra non-scheduled hours

Holidays $30.13 perhr. | $30.13 perhr. | Six major holidays

118 GENERAL GUARD INSTRUCTIONS:

Security Guard supplier certifies to the City of Norwalk that all security guards assigned to Ciiy
facilities have been instructed in the following:

A. Presenting 2 restrained and courteous aftitude.

B. Methods for prevention of injuries to persons and property.

C. Avoiding the nse of force tmless essential for self protection.

D. Withdrawal when a situation is clearly beyond 2 guard’s ability to handle safely.
_ B. To cooperate with local law enforcement when required.

F. Not to carry weapons.

Security guards shall conduct a minimum of one (1) walking tour throughout the site every hour
atrandom intervals.

Security gnerds assigned to Norwalk City Hall and the Norwalk Public Libraries shall be
expected to perform the tasks detafled in the categories listed below, as well as any other task
which may become necessary for the protection of City of Norwalk assets and/or employees,

A.PREVENTION:

1, Check all doors to ensure that those required to be are closed and locked are gecurad.
2. Check that all entrences are locked at the designated time.

3. Close & lock all windows in areas which are not cccupied.

4. Securs doors to unoccupied areas and furn off lghts.

5. Observe building and grounds to prevent losses.

6. Check all floors inside building on random patrols.
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G. INSPECTIONS:

1. Inspect 2ll guard equipment for proper operation.

2. Insure all enfrances are unobstructed.

3. Inspect lights and faucets or rounds and tum off as needed.

4. Any incident that occurs, such as those listed above, must be recorded on the daily incident
report.

H. CLEANERS

1. The security guard will verify all starting and ending times. Any discrepancies will be noted in
ted in the sign in log and recorded on the daily incident report.

2. Ensure all night cleaning staff signs in and out of the sign in log.

3. No cleaner is permitted to sign i or out for another cleaner

1.1% QUALITY PERFORMANCE AND MEASUREMENT

The City of Norwalk Building Management Depertment will measure and rate the following
standards/criteria on 2 quarterly basis for services provided by the awarded firm.

Post orders submitted on or before due date.

Completed site specific post oxders no later than 60 calendar days from start of contract.

All fally trained baclup personmel identified and submitted to management,

Punctaality in reporting to wozs.

Neatly dressed and presentable at 27l times while on duty.

Replacements are fully trained and require no coaching on site.

A, zoinimum of one (1) walking inspection per shift.

MEnimal persommel turnover during the quarter.

Allerm events due to security guard error are minimal.

10 All Teports are detailed and accurate.

11. Supervisor meets with building manager as needed, minimum twice per quarter to review
security operations.

12. Invoices are accurate and timely.

WWﬂ@MPWNE

See Exhibit 1, located at the baclk of this document, for the quarterly performance measurement
and rating sheet required to be submitted to the Property Manger.

1.20 TERM OF CONTRACT
It is the intention of the City of Norwzlk to enter into an agreswoent for Secarity Guard Services
at Norwall City Hall and Norwalk Public Library for three {3) years with the option of two (2),

one-year extensions for a potential total confract length of five (5) years. This new contract is
intended to commence on July 1, 2015,
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1.22 INSURANCE RIDER.

a. Contractors are requested to provide a copy of their current certificate of insurance with
their proposal.

b. The City of Norwalk and Guardien Bngmeering Services will require, at the time of
award, ¢hat they be named as additional insured on the Commercial General Ligbility and
Antomobile Lizbility policy as defined below under A. Minimum Scope and Limit of
Tnsurance, Additional Insured.

¢. TPlease list the name and address of your insurance agent as part of the returned proposal.

d. Note: The term “Contractor” shall also include their respective agents, representatives,
employees or subcontractors; and the term " City of Norwalk™ (bereinafter called the
“City”) shall include their respective officers, agents, officials, employees, volunteers,
boards and commissions.

The insurance required shall be written for not less fhan the scope and limits of insurance
specified hsreunder, or required by applicable federal, state and/or municipal law,
regulation or requirement, whichever coverage requirement is greater. It is agreed and
understood that fhe scope and limits of insurance specified hereunder are minimun
requirements and shall in no way limit or exclude the City from additional limits and
coverage provided under the Contractor’s policies.

A Minimum Scope and Limits of Insurance:

Worker's Compensation Insurance: With respect to all cperations the Centractor
performs the Confractor shall earry worker's corapensation instrance in accordance with
the requirements of the laws of the State of Connecticut. The Cantractor shall carry
employers lability liraits of $100,000 each accident and $100,000 each employee by
disease and $500,000 policy limit disease. :

Commercial General Liability: "With respect to all operations the Contractor performs
the Contractor shall carry Commercial General Liability insurance providing for a total
Tirwit of one millicn dollars ($1,000,000) per occuxrence for il damages arising out of
bodily injury, personal injury, propesty damage, products/ completed operations, and
contractual lizhility coverage for the indemnification provided imder this contract. Bach
annual aggregate Limit shall not be less than § 2,000,000.

Auntormobile Liability: With respect to any owned, non-owned, or hired vehicles the
Contractor shall carry Automobile Liability ingurance providing one million dollars
($1,000,000) per accident for bodily injury and property damage.

Acceptability of Insurers: The Confractor’s policies shall be written by insurance

companies licensed to do business in the State of Connecticut, with an AM Best rating of
A-VII or otherwise acceptable by the City’s Risk Manager.
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Al insurance documents required should be mailed to The City of Norwall,
Corporation Counse], 125 Bast Avenue, Norwalk, Connecticut 06851-5125. .

‘Waiver of requirements: The Corporation Counsel may vary the requirerents at
Corporation Coungsel’s sole discretion; if Corporation Counsel determines that the

City's interests will be adequately protected without meeting all stated requirements.
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1. ENGAGEMENT CF CONTRACTOR

Z. Based on the representations of the CONTRACTOR set out
in its proposal submission dated , a copy of which is
attached heretc and incorporated herein as Exhibit B, the CITY
hereby retains the CONTRACTOR to perform the services set forth
herein in accordance with the terms and conditions and for the
consideration set out in this Agreement.

B. The person in charge of administering this Agreement on
behalf of the CITY shall be Thomas Hamilton, Finance Director,
or such other person as it shall designate in writing (the
DIRECTOR) .

C. The person responsible foxr the services to be performed
by the CONTRACTOR hereunder shall be

2. SERVICES TCO BE PERFCORMED

A. The services to be performed by the CONTRACTOR under
this Agreement are as described in the document entitled “Scope
of Services,” a copy of which is attached heretoc as Exhibit A
and incorporated herein. Such services may be amended oxr
modified at the discretion of the CITY, as circumstances
require. The CONTRACTOR shall perform these services as set
forth in this Agreement in a professional and timely manner, ia
order to mest the CITY's needs and requirements in accordance
with the direction of its Finance Director.

B. The CONTRACTOR shall provide written reports
summarizing the services performed hereundex, and convey the
same o the CITY, as may be requested by the DIRECTOR.

C. The parties understand and agree that the CONTRACTCR is
retained solely for the purposes of the Froject described herein
and only to the extent set forth in this Agreement. The
CONTRACTOR'S relatiomship to the CITY and its agencies shall,
during the period{s) of this Agreement, be that of an
independent contractor. The CONTRACTOR shall not be ceansidered,
under the provisioms ¢f this Agreement or for any purposes
hereunder, as being employed by +the CITY in any other capacity.

D. The CONTRACTOR's perscmnel and employees, involved
directly in the performance of services hereunder, shall be
availabls to meet with designated officers, employvees,
commissions or officials of the CITY from time to time as may ke
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to submit to it such additicnal information as it deems
necessary.

D. The acceptance by the CONTRACTOR, its heirs oxr assigns,
of any payment made on the final requisition under this
Agreement, or of any final payment due on termination of this
Agreement, shall constitute a full and complete release of the
CITY from any and all claims, demands and causes of action
whatsoever which the CONTRACTOR, its heirs cor assigns have or
may have against the CITY under the provisions of this
Agreement.

4, TIME PROVISIONS

A. The CONTRACTOR shall perform the services set forth in
this Agreement commencing effective July 1, 2015, and concluding
June 30, 2020.

B. This Agreement shall remain in effect until the services
required hereundar are completed to the satisfaction of the
CITY, unless otherwise terminated by the parties hereto.

5. INSURANCE

A. The CONTRACTOR shall be responsible for maintaining
insturance coverage in force for the life of this Agreement of
the kinds and adequate amounts to secure all of the CONTRACTOR's
obligations under this Agreement with an insurance company({ies)
with an AM Best Rating of B+:VII or better licensed to write
such insurance in Connecticut and acceptable to the Risk Manger
of the CITY. Where no insurer so licensed in Connecticut will
provide the required coverage, the insurer shall, at minimum, be
approved to do business in Connecticut (listed on the current
"White List" of the Connecticut Iasurance Department).

Before commencing the work, the CONTRACTOR shall furnish
the CITY & Certificate of Insurance, and shall thereaftex
provide renewal Certificates, as appropriate, evidencing such
coverage written by a company or companies acceptable to the
CITY. Such Certificate and renewal Certificates shall provide
for a notice of cancellation, lapse or restrictive amendment by
certified or registered mail at least thirty (30) days prior
thereto and shall have attached a photocopy of the license (s)
issued to the agsnt writing such insurance by the company or
companies providing the insurance coverage undex the
Certificate. Such insurance shall not be written on a "claims made"
basis, but shall be issued on a "per occurrence” basis only.

Page 19, Security Guard Services_3508.doc




less than One Million Dollaxrs (51,000,000.00).

The pelicy used shall name the CITY, its officers, agents,
sexrvants, and employees as additional insureds.

D. Comprehensive Automobile Liability and Property Damage
Insurance. . The CONTRACTOR shall carry Automobile Liability and
Property Damage Insurance for any "auto” {(Symbol 1 or
equivalent) including but not limiting coverage to owned,
nonowned and hired autos in the amount of One Million Dollars
($1,000,000.00) each zccident on a combined single limit of
liability basis for Bodily Injury and Property Damage.

Or a limit of liability for Bodily Injury of Cne Millicn
Dollars ($1,000,000.00) per accident and a Property Damage limit
of One Millicn Dollaxs ($1,000,000.00) each accident.

The CITY, its officers, agents, servants, and employees
shall be named as additional insureds, or the policy will have
an Omnibus Clause that will insure the CITY, its officers,
agents, servants, and employees for this Agreement.

E. Workers' Compensation. The CONTRACTOR shall also
provide Worksrs' Compensation insurance required by law and the
Employerfs Liability insurance for at least the amounts of
lizbility for bodily injury by accident of One Hundred Theusand
($100,000.00) each acecident; bodily injury by disease each
employee of One Hundred Thousand ($100,00C.00); and bodily
injury by disezse, policy limit of Five Hundred Thousand
(55C0,000.00) .

F. Other Data.

The CONTRACTCR shall obtain Certificates of Insurance hefore
subconsultants and independent ceonsultants are permitted to
begin woxk. :

The CONTRACTCR shall require that the CITY, its officers,
agents, servants and employees be named as additiomal insureds
on all subcensuliant’s and independent consultant's insurances,
axcluding Workers' Compensation and Professional Liability.

The CONTRACTOR and all subconsultants and independent
consultants and their insurers shall waive all rights of
subrogation against the CITY, its officers, agents, servants,
and employees foxr losses arising from work performed by each on
this Agreement.
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The CONTRACTOR may at any time and for any reason terminate
this Agreement by written notice specifying the termination
date, which shall be nct less than thirty (30) days from the
date such notice is given.

C. It is the intent of this Agresment to secure the
professional services of qualified, experienced employees of the
CONTRACTCR who shall perform the services regquired hereunder to
the CITY's reasonable satisfaction. Pailure of the CONTRACTOR
for any reason to make z sufficient number of such employees
available to the CITY to the extent necessary to perform the
services reguired in a skillful, professional and prompt mannexr
shall be cause for termination of this Agreement.

D. The CONTRACTCOR shall not assign this Agreement or
subcontract any portion of the services to be pexformed
hereunder without pricxr consent of the CITY in writing.

E. When the CITY shall have reasonable grounds for believing
that:

(1) The CONTRACTCR will be unable to perform this
Agreement fully, professionally, and satisfactorily within the
time fixed for performance or im accordance with the Terms and
requirements set forth herein; or

) (2) A meritoricus claim exists or will exist against the
CONTRACTOR or the CITY arising out of the megligent, willful ox
wanton acts, errors or cmissions of the CONTRACTOR, its agents,
servants or employees, or the CONTRACTOR's breach of any
provision of this Agreement; then the CITY may withhold payment
of any amount otherwise due and payable to the CONTRACTOR
hereundsr. Any amcumnt $o withheld may be retained by the CITY
for such period as it may deem advisable to protect the CITY
against any loss, expense cor damage and may, after written
notice to the CONTRACTOR, be applied in satisfaction of any
claim herein described. This provision is intended scolely fox
the benefit of the CITY, and no person shall have any xright oxr
claim against the CITY by reason of the CITY'S failure or
refusal to withhold monies. No interest shall be payable by the
CITY on any amounts withheld under this provision. This
provision is not intended to limit or in any way prejudice any
other zight of the CITY.

F. The CONTRACTOR shall not assert any claim arising out of

any act or omission by any agent, officer or employee of the
CITY in the execution or performance of this Agreement against
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employment because of race, colox, religion, age, sex, physical
disability, sexual orientation or mational origin.

L. This Agreement incorporates all the understandings of
the parties heretc and supersedes any and all agreements reached
by the parties pricr tc the execution of this Agreement, whether
oral or written.

M. The CITY end the CONTRACTOR each binds itself and its
successors and assigns to the other party and to its successors
and assigns with respect to all covenants of this Agreement.

The CONTRACTOR shall not assign or transfer any interest in this
Agreement without the prior written approval of the CITY.

N. The products of the services performed under this
Agreement, including all materials prepared or compiled
hereunder and all documents, whether in draft oxr final format,
and regardless of the method of storage ox state of same, shall
become and remain the property of the CITY. This shall include
all partially completed work, documents, memoranda, or other
materials and records in the event that the Agreement is
terminated before completion of its term for any reason.

0. If any provision of this Agreement is held invalid, the
balance of the provisions shall not be affected thereby if such
provisions would then continue to conform to the reguirements of
applicable laws. The remaining provisions shall thereupon
continue in full force and effect.

P. No change or modification of this Agreement shalil be
valid unless it is in writing and executed by all parties to
this Agreement.

Q. Bll notices of any nature referred to in this Contract
shall be in writing and sent by registered or certified mail,
postage prepaid, to the respective addresses set forth below ox
to such other addresses as the respective parties hereto may
designate in writing:

Te the City: Thomas Hamiltoen,Finance Director

City Hall, P. 0. Box
Noerwalk, Cennecticut 06832-6001

With a copy to: Office of Cocrporation Counsel
City Hall, P.C. Box 798
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e

Witness

By:

Witnesgs Harry W. Rilling
Its Mayox
Tuly Authorized

Date signed:

Witness
By:
Witness
Its
Duly authorized
Date signed:
APPEQVED AS TO FORM: APPROVED AS TC

OFFICE OF CORPORATION COUNSEL AVAILABILITY CF FUNDS:

By: By:

Comptrollex

Date:

END OF SECTION
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2.1 FORM OF PROPOSALS:
All proposals must Include the following:

A. A esume of company accomplishments and abilities in the various fields involved in this
project. :

B. An outline of services to be rendered including delegation of responsibilities of key persomnel.

C. Names of key personnel. assigned for tem of contract; a description (resume) of applicable
background of these personmel.

D. A Commitment to give notice to the City of any changes in key persormel as outlined i item
C above, and City's option to reject such candidate.

R. Attach 2 list of comparable projests yon have completed within the past four years giving the
following information for each.

You may include any additional information which demonstrates your qualification for this
work, '

Proposals are to be submitted: Cne (1) original plus (seven (7) copies) to
Norwalk City Hall
Purchasing Department, Room 103
P.0.Box 5125
125 Bast Avenue
Norwaik, Connectiont 06856-5125
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2.2 PRICING RESPONSE FORM #3508

Vendor Name -

2, Norwalk Public Library
(Pricing to be based on a combined 119 hours per week.)

A |PROPOSED FEE: 07/1/15 - 06/30/16 3
Lump Sum in Writing

B JPROPOSED EEE: 07/01/16-06/30/17 3
Linnp Sum in Writing

C |PROPOSED FEE: 07/01/17-06/30/18 3
Lump Sum in Writing

D |PROPOSED FEE: 07/01/18-06/30/19 3
Lump Sum in Writing

B |PROPOSED FEE: 07/01/19-06/30/20 3
Lomyp Sum in Writing

3. Indicate Hourly Labor Rates for Security Guard Services
A, 07/0L/15- 06/30/16

Time City Hall Library Billing | Houoxs that rate applies
Billing Rate Rate

Week Days 3 hr. i br.

Satarday/Sunday 3 hr $ br.

Company Holidays | § hr. 3 hr.

B. 07/01L/16 — 06/30/17

Time City Hall Library Billing | Houxs that rate applies
Billing Rate | Rate

Week Days 3  br § hr.

Sutarday/Sunday $  br $  bn

Company Holidays | $_____ hr $ br.
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1.2 STATEMENT OF QUALIFICATIONS

Please answer the following guestions regarding your company's past performance. Attach 2
financial statement or other supportive documentation. Failure to reply to this insiruction may be
regarded as justification for rejecting a bid.

1. Number of years in business ~

2. Number of personnel employed Part-time - , Full-time ,

3. List six comtracts of this type/size your firm has congpleted within five Jast three years:

Project Date Contact Person Phone No.

4, ORGANIZATIONAL |. |general partnership

STRUCTURE OF

BIDDER. (check which

applies)
limited partnership
limited liability corporation
limited liability partnership,

corporation doing business under 2 trade name

individual doing business under a trade name

ofher (specify)
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All information should be supported with appropriate audited financials.

a. Book Value {Total Assets (~) Total Liabilities)

b. Working Capital (Current Assets (-} Current Liabilities

c. Current Ratio (Current Assets/Current Lisbilities)

d. Debt to Equity Ratio (Long Term Debt/Shareholder’s Equity)

e. Retum on Assets (Net Income/Total Assets)

£ Return on Bquity (Net Income/Shareholder's Equity)

g. Return on Invested Capital (Net Income/Long Term Debt = Shareholders' Bquity)

8. SUBCONTRACTORS: If subcontractors are to be used, please list firmn name, address, name
of principdl, and phone number below or on a separate sheef. Also indicate portion or section of
wark subcontractor will be performing.

COMPANY NAME |ADDRESS PRINCIPAL PHONE

All responses to this questionnajre are 1mderstood to be proprietary to the vendor, and will be
considered confidential. :

Additional information may be requested subsequent to your responding to this bid request.

END OF SECTION
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SECTION 4 — LIVING WAGE ORDINACE
GENERAL INFORMATION

NOTE: SECTION 4 contains information concerning City of Norwalk's Living Wage Ordinance
information. You are responsible for obtaining a copy of this document prior to bidding. If you
do not have a revision of this document dated 06/26/2014 or later on file you may download &
copy from the Terrns and Conditions section of the City of Norwalk’s website at
www.norwalket org.

Document number 1019 btto://www.norwalket. org/documenteenter/view/862

NOTE: The awarded confractor must comply with the City of Norwallc’s Living Wage
Ordinance.
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PURCHASING DEPARTMENT

The bid listed below has had addenda issued. Documents are available over the Intetnet at
hitp:/fwww.norwalket.org Adobe Acrobat reader is requived to view this document. If you do
not have this software you may down load it for free from Adobe. A link to the Adobe site Is
provided on the intemet bid page. The document mrmber to request will be the same as the
project number indicated above.

Project # Addendum # # of pages Original Jssue Date
3508 1 4 Febmary 5, 2015
Date February 20, 2015

Project Number 3508

Addenda Number i1

Deadline 02:00PM February 26, 2015

Project Title Security Guard Services
Norwalk City Hall & Norwalk Public Library

This Addendum is a contract document modifying previously issued documents, which remain in -
full force except as specifically medified below.

Quotations appearing on the Proposal are to reflect the provisions of this Addendum. Faflure to
acknowledge receipt of this Addenduma in the space provided on the response sheet may subject
candidate to disqualification. .

RESPONSES TO OUESTIONS:

1. Question: Will an adjustment be allowed for any changes in the City of Norwalk’s Living
Wage during the length of the confract?

Response: It may be that changes in the City of Norwalk’s Living Wage may occur during
the length of the contract.

The City of Norwalk’s Living Wage is derived from U.S Congress’ Poverty guidelines.
The rate of increase for the Federal Register poverty threshold for a family of four over a
number of years is reviewed and an average rate of increase is determined. This average
increase is used as the rate of increase going forward. The poverty thresholds are based
on the average Consumer Price Index for the prior year. r@ U\ﬂ'




2. Question: Is there a current collective bargaining agreement with the Jocations listed?

Response: No collective bargaining agreement is in place at the locations.

3. Question: Who is the current provider?

Response: The current provider is Securdmerica,
4. Question: Is there a current tour system in place for the recording of the hourly tours, if so, is
it the property of the City, and ifnot, is one required.

Response: Yes, currently, a tour system is in place for the recording of the hourly tours at

the Norwalk Libraries.
The reports are property of the City; and, yes, a tour system is required.

5. Question: Section 1,21, Criteria for Award, please define reimbursable expenses, and is there
a value applied to each determining factor of award, if so, what are they?

Response: Reimbursable expenses would be defined by the contractor within the proposal
along with its fees.

Criteria have not been assigned values as other criteria may be considered in the
evaluation process.
6. Question: Section 1.17, please clarify if these are current Bill or Pay rates.
Response: Hourly billing rates charged to Norwalk City Hall and Norwalk Public
Library during the current fiscal year, 07/01/2014 - 06/30/2013.
7. Question: What are the living current wage rates of the security guards assigned to the City
of Norwalk?

Response: See SECTION 4— LIVING WAGE ORDINACE.
The living wage is currently calculated to be 813.19 per hour for entployees that are

provided comprehensive health care benefits, or §16.93 per hour for employees that are

not provided comprehensive health care benefits.




8. Question: Can you clarify the Living Wage requirement as it relates to your current
arrangement? Wages and Benefits?

Response: Comprehensive health care benefits for security guards are provided by the

Security firm. Living Wage rates would vary depending on the inclusion of the health
care benefits.

9. Question: Is it the City’s desire to retain incumbent persormel? If so, is it the City’s desire to
roaintain and fimd seniority, PTO- Paid time off (vacation, sick, personal days, holidays, etc.) for
incumbent personnel?
Response: The Norwalk Public Library would Iike the option of retaining its current
security guard(s). Therefore, the City of Norwalk strongly encourages firms to interview
the existing personnel for all positions to be provided to the City of Norwalk.
10. Question: How long has your incumbent provider been with the City of Norwalk?

Response: Securdmerica’s contract with the City began July 1, 2010.

11. Question: What type of equipment is the contractor required to firrmish?
Response: The City of Norwalk expects the Security firm to decide and provide any

necessary equipment to successfully perform the security services. That question should
be answered/provided within your proposal,

12. Question: Are the security guards assigned to the City of Norwallk members of a union or
part of a collective bargaining agreement?
Response: No, the officers are not members of a union or collective bargaining
agreement.
13. Question: Isthere a schedule for living wage increases? Is there a mechanism for wage

increases due to the living wage ordmance?

Response: See Question /Response Numbers 1 and 7,




14. Question: If the guard service company is in compliance with the Affordable Health Care
Act, are we covered regarding the corprehensive health care benefits requirement and the living
wags?

Response: The awarded Security Guard Service firm must be in complicnce with the City

of Norwalle’s LIVING WAGE ORDINACE. See SECTION 4, Page 37 of the RFP
document.

15. Question: It seerns as though the City of Norwalk may choose to keep many/all the guards
they have in place. Would the City still require the submission of resumes for guards cumently
servicing the account? How would we be able to contact the current staff?

Response: Submit resumes of the guards/ employees that your firm would consider
utilizing at City of Norwalk sites.

Once a firm is selected for an award, the City of Norwalk will work with the awarded
firm to contact the guards curvently posted at City sites for interviews and resumes.
16. Question: Can my security guard company bill the City of Norwalk at a level above the cost
of living wages required by the City of Norwalk?

" Response: Yes, the awarded security guard service firm cam bill the City at a rate above
the minimum rates required by the City of Norwalk's LIVING WAGE ORDINACE.

END OF ADDENDUM #1
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2.2 PRICING RESPONSE FORM #3508

Vendor Name - Qe’,..,:'-‘uﬂﬂ[ () POTECTIVE g@@ﬁc‘—a& , Tra

Address- \SD (LA Sr.' Svere L[uo, e PL—!H'—‘HSJ PJ\/ so@Eof

Prone & 1] ~306% 2 (1 [pax- Y O3 5%0F | mmait- TBy Bz @ _corepliorermnd | Cone

Manager- " 6# P, By G . FedIDz 13~ H0 59027

Theundersipned hereby declares that he has or they have carefully examined the plans, specifications and
project sites and has satisfied themselves as to all the quantities and conditions, and taderstands that in
sigming this proposal he waives all right to plead any misunderstanding regarding the same.

Tae wedersigned further understands and agrees that he will fimish and provide a1l the necessary :
raterisl, machinery, implements, tools, Iabor, services, and other items of whatever natuze, and to do and
perform all the work necessary under the aforksaid conditions, to carry out the contract and to accept in
full compensation therefore the amount of the contract as agreed to by the Contractor and the City.

1t is further mderstood and agreed that all information included in, attached to, or required by the Request
for Proposal shall be public record apon delivery to the City,

Priving at both lacations are based on 52 week year.

PROFOSAL PRICING
1, Norwalk Cify Hall
{Pricing to be based on 40 hours per week.)
A |PROPOSED FEE: 07//15 - 06/30/16 s do, 7% -0 _
Lomyp Svw in Writing I.émmw&m Hoobteh Sopery Erod T [DoreatS m— L %9
B |PROPOSED FEE: 07/01/16-06/30/17 s 41,91, eY
Tueap Sum in Writing i@f:gowzﬂmsmméﬁgdmz@ hriEvd amE Doy jma S —— r o’/ﬂm
C |PROPOSED FEE: 07/03/17-06/20/18 s 42 @50.%7
Lump Sum in Writing |Qﬂ"7r%%%!b’mo iz Fr@ry Dowseg +—— - 97/“,
D |PROPOSED FEE: 0T/01/13-06/30/19 s 4§ <YL.39 =
Luzmp Sum in Writing | P ot Vonsne (7 flnrbiesd Fomy st Draarts —— - oo
E |PROPOSED FRE: 67/01/19-06/30120 s dg, €4 . 1Y
Lutnp Sum in Writing |QE7' Pz s THDAS A B bt 220 Fepry - dovass — = ’n'//m
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2.2 PRICING RESPONSE FORM #3503

Vendor Name - Cfr-'ﬁ'l—h/“*/ H’%‘Tgﬂ:‘w:ﬁ‘ Sertuzrss S, e

2. Norwalk Public Library
{Pricing to be based on a combined 119 howrs per wesk.)

A |FPROPOSED FEE: 07/1/15 - 06/30/16 Is 21, 2%{. <0

Lump Sum in Welting [@)ﬂéﬁm@:ﬁ" o E TS AN T a2y bRy AL Dovinrs - gﬁ/«fm
B |PROPOSED FEE: 07/01/16-0653017 s 1o J23. 3Y

Lusmp Sum in Writing | o it Tooiy ot it Mt Hertats iy Fubses Ba,,% -1 /s
C |PROPOSED FEE: 07/01/17-06/30/18 s 1@%, @) 2%

Luaop Sum i Writing [ o Dled Tosonry Gatrehoosih G o260 S iy gozr Doreals  ——+ s
D |FROPOSED FEE: 07/0L/18-0630/19 s 13R s3] 17 :{L 09

Lup Somin Waiting [ors Sorosblich, Toonf oo Phorsd e oo W7 o™ Lot %0
E |PROPOSED FEE: 07/01L/19-06/30/20 Is '3l gD, /0
| tearap S n Writing [ Hrorsbion, Tobscny st g b (e Dorenss —— %ﬁ

3. Indicate Hourly Labor Rates for Security Guard Services

A. 07/01/15-06/30/16
Time City Hall Library Billing | Hours that rate apphes
Billing Rate Rate
WeekDays . 50060 n  tg 1%.B0u . Ad_
Saturday/Sunday | $19-80 sr. |3 19008 . Act
Compeny Holidays | $%U0nr. | 55840k, ) Aouzw $

E. 07/01/16 — 06/30/17

Time City Hall Library Billing | Hours that rate applies
,Billing Rate Rate

WeekDays | 5604 | §8204% ) Al

Satodsy/Sunday | 82008 8049w . ALt

Compuny Bolidays | 50623k | 8908 |. Housdays
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2,2 PRICING RESPONSE FORM #3508

Vendor Name ~ Cﬁnﬁ‘v\@/ (J@W'C:O\"‘ 2 ._gc-nbf%) Tose.

C. 07/01/17 ~ 06/30/18

Time Citynﬁall Library Billing | Honrs that rate applies
Billing Rate Rate

Week Days $20 50 | 3908 AL

Satwrday/Smnday | 3208 | 380- g, ALL

Company Holidays | 5010 nr. | §81-0m ooy S

D. 07/01/18 - 06/30/19

Time City Hall .| Library Billing | Hours that rate applies
Eilling Rate Rate

Week Days P9y, s\ N, A

Setudey/Senday | 59200, | 52 XF b A

Holidays s B8y [PV Hoaeday s

E. 0701712 — 06/30/20

Time City Hzll Library Billing | Houxs that rate apphies
BillingRate | Rate

Week Days $0.00p, | $00Uy, i

SthrdrySuwdey | 800 |55B0Gs |, AL

Holidays s37 St | 3% %, JAaLamn Ay S

Submitred by - l’ﬂw\} ()C’@\(ﬁr\lﬁ, NP & Gprali_ yN6L| S-Dl-78

'Amlmn‘zéd Agent of Company (name and tifle} Date

‘The above signatory acknowledges receipt of the following addenda issued during the bidding period and
nderstands that they are a part of the bidding docwments (if applicable):

Addendnm # . Dated

Addendum #

Dated | .

Addenduarm £ Dated

Addendum #

Dated
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12 STATEMENT OF QUALIFICATIONS

Please answer the following questons regarding your compsny's past performance. Attacha
financial staterent or other supportive docrmentation. Failure to reply to this instnction may be
regarded as fustification for rejecting a bid.

1. Number of years in business - tlo
2. Number of personne] employed Part-time -_‘ffL Full-time E_‘S: = &2 67’
3. List six contracts of this type/size your fiom has completed within the last three years:

Project Date Contact Person Phone No.
@ﬁﬁ@ . "—'/ Sory Nz ﬂfww’y .3 -9 - Yy
ST haven | 1/ out Ts2 (mze® | 205530 4347
REEEER |, o fpers | L fagennel]. 9031 -4H
Aedsie Stims|. /2012 |For Ursasowmez | 91 -85 (306
Nt Soer~ 747/ o | by Caoma [ S0~ g -5

5

(REE -~ | ofome | o3 550 -Yls)
Cfzprd v Fed
4, ORGANIZATIONAL |. |general perinership
STRUCTURE OF
BIDDER. (check which
zpplies)
. |limited partrership
. [limited Bability corporation
. {limited Hability partnership,
corporation doing bosiness under & trade name
. | individual doing business onder a trade name
Vioter (speciy) S — & o R F AT
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5. STATUS OF TEE | Conpeeticut corporations - Will the Yes No
BUSINESS AND IT5 Secretary of State be able fo issuea
CURRENT STANDING | Certificate of Good Standing within 30
WITH THE SECRETARY |days of the bid opening?
OF STATE'S OFFICE; ¢.g.,
are 2l required filings
current and in good standing
or has the entity been
withdrawn or canceled
Out-of -State corporations - Do you have |Yes No
2 valid Ycenss to do business in the State
of Connecticut? (Bvidence in the form of |- -
a Certificate of Aufhority from the
Connecticut Secretary of State will be
* | required within 30 days of the bid
opening.)

6. Is your lacal organization an affiliate of a parent company? If so, Indicate the principat place
of business of your company and the name of the agent for service if different from what hiag
been indicated on the response form:

Business |.
Name ~ / A
Address |,

Name of
Agent

NOTE: In the case of a Litited Liabikity Corporation or a Limited Liability Parmershipa
certified copy of the Anticles of Organizaticn certified a5 valid and in effect as of the date of the
bid opening will be required within 30 days of the bid opening.

A Tisting of the corporate officers, in the case of a corporation; the general of managing parters,
in the case of a partmership; or fhe managers and members in the case of either 2 limited Hability
partnership or company will be required within 30 days of the bid opening.

7, Your company may be asked to submit the following information relative to your company's

financial statements prior o receiving an award. This information will not be part of the public
bidding record and will remain confidential,

Page 34, Security_Guard_Services 3508.dc¢




All information should be snpported with appropriate sudited financials.

8. Book Value (Total Assets (-) Total Liabilities) :
b. Working Capital {Curmrent Assets (~) Current Lizbilities *
c. Carrent Rafio (Cuxrent Assets/Current Lisbilities)

d. Debt to Bquity Ratfo {Long Termn Debt/Shareholder's Equity)

e. Return on Assets (Net Income/Total Assets)

£ Return on Bauity (Net Incorme/Shareholder's Equity)

g. Return on Invested Capital (Net Income/Long Term Debt = Shareholders' Eqmty)

8. SURCONTRACTORS: If subcontractors are to he used, please list firm nams, sddress, namne
of principal, and phone mumber below or on 2 sepazate sheet. Also indicate portion or section of
work subcontractor will be performing.

COMPANY NAME |ADDRERS PRINCIPAL PHONE

5/

+

Allresponses to this questionnaire are understood to be proprietary to the vendor, and wilt be
considered confidential.

Additional information may be requested subgequent to your responding to this bid request,

END OF SECTION
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SECTION 3 - GENERAL INFORMATION

NOTE: SECTION 3 - GENERAL INFORMATION contains the City's Standard Terms and
Conditions. ‘You are respansible for obiaining a copy prer to bidding. Ifyondonothavea
Tevision dated 08/08/2013 or later on fileyou may obiain a copy over the Internet at
htips//www.norwalketorg . Adcbe Acrobat reader is reqaired to view this document. Ifyou
do not have this software you may down load it from Adobe,

Document Number 1002 hitp:/rere. norwalket orp/dommenteenter/view/868
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SECTION 4 ~ LIVING WAGE ORDINACE
GENERAL INFORMATION

NOTE: SECTION 4 contains information conceming City of Norwalk's Living Wage Ordinance
information. ¥ou are responsible for obtaining & copy of this dooumnent prior to bidding, Ifyou
do not have a revision of this docnment dated 06/26/2014 or Iater on file you may download 2
copy fom fhe Temns and Conditions section of the City of Norwalk’s website at

www.norwalket org,

Docoment number 1019 ) A Teet.org/docnmenteenter/view/862

NOTE: The awarded contractor roust comply with the City of Nerwalk’s Living Wage
Ordinance, ,
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PURCHASING DEPARTMENT

The bid listed below has had addenda issued. Doouments are available over the Internet at
http:/fwrww.norwalket.org Adobe Acrobat reader is required to view this docment. Hyoudo
not have this software you may down.load it for free from Adobe. A Jink to the Adobe site is
provided on the internet bid page. The document mumber to request will be the same as the
project number indicated above,

Fd

Project# Addendum # # of pages Original Issue Date
3508 1 4 February 5, 2015
Date February 20, 2015

Project Number 13508 .

Addenda Number |1

Deadline 02:00PM February 26, 2015

Preject Title Security Guard Services
Norwalk City Hall & Norwalk Public Library

This Addendum is a contract document modifying previously issued do cuments, which remain in
firlt force except as specifically modified below.

Quotations appearing on the Proposal are to zeflect the provisions of this Addendum. Failure to
acknowledge receipt of this Addendum in the space promded om. the response sheet may subject
candidate to disqualification.

RESPONSES TO QUESTIONS:

1. Question: Will an adjustment be allowed for any changes in the City of Norwalk’s Living -
Wage during the length of the contract?

Response: It may be that changes in the City of Norwalk’s Living Wage may occur during
the length of the contract. .

The City of Norwalk’s Living Wage is derived from U.S Congress’ Poverty guidelines.
The rate of increase for the Federal Register poverty threshold for a family of four over a

" number of years is reviewed and an average rate of increase is determined, This average
increase is used as the yate of thcrease going forward. The poverty thresholds are based
on the average Consumer Price Index for the prior year. .




2. Question: Is there a current collective bargaining agreement with the locations listed?

Response: No collective bargaining agreement is in place at the locations.

3. Question: Who is the current provider?

Response: The current provider is Securdmerica.

4. Question: Is there a current four system in place for the recording of the hourly tours, if so, is
it the property of the City, and if not, is one required.

Response: Yes, currently, a tour system is in place for the recording of the hourly tours at
the Norwalk Libraries.
The reports are property of the City; and, yes, a tour system is required.

5. Question; Section 1.21, Criteria for Award, please define reimbursable expenses, and is there
a value applied to each determining factor of award, if so, what are they?

Response: Reimbursable expenses would be defined by the contractor within the proposal
along with ifs fees.

Criteria have not been assigned values as other criteria may be considered in the
evaluation process.

6. Question: Section 1.17, please clarify if these are current Bill or Pay rates.

Response: Hourly billing rates charged to Norwalk City Hall and Norwalk Public
Library during the current fiscal year, 07/01/2014 - 06/30/2015.

7. Question: What are the living current wage rates of the security guards assigned to the City
of Norwalk?

Response: See SECIION 4~ LIVING WAGE ORDINACE.

The living wage is currently caleulated to be 813.19 per hour for employees that are
provided comprehensive health care bengfits, or 816.93 per hour for employees that are
not provided comprehensive health care benefiis. :




8. Question: Can you clarify the Living Wage requirement as if relates to your current
arrangement? Wages and Benefits?

Response: Comprehensive health care bengfits for security guards are provided by the

Security firm. Living Wage rates would vary depending on the inclusion of the health
care benefils.

9. Question: Is it the City’s desire to retain incumbent personnel? If so, is it the City’s desire to
maintain and fond seniority, PTO- Paid tine off (vacation, sick, personal days, holidays, etc.) for
incumbent personnel?
Response: The Norwalle Public Library would like the option of retaining its current
security guard(s). Therefore, the City of Norwalk strongly encourages firms o interview
the existing persormel for all positions to be provided to the City of Norwalk,
10. Question: How long has your incurnbent provider been with the City of Norwalk?

Response: Securdmerica’s contract with the City began July 1, 2010.

11. Question: What type of equipment is the contractor required to furnish?
Response: The City of Norwalk expects the Security firm to decide and provide any

necessary equipment to successfully perform the security services. That question should
be answered/provided within your proposal.

12. Question: Aze the security guards assigned to the City of Norwalk membets of a upion or
part of a collective bargaining agreement?
Response: No, the officers ave not members of a union or collective bargaining
agreement.
13. Question: Is there a schedule for living wage increases? Is there a mechanism for wage
increases due to the living wage ordinance?

Response: See Question /Response Numbers Iand 7.




14. Question: If the guard service company is in compliznce with the Affordable Health Care
Act, are we covered regarding the comprehensive health care benefits requirement and the living
wage? :

Response: The awarded Security Guard Service firm must be in compliance v/ith the City
of Norwalle’s LIVING WAGE ORDINACE. See SECTION 4, Page 37 of the RFP
document,

15. Question: It seerns as though the City of Norwalk may choose to keep many/all the guards
they have in place. Would the City still require the submission of resumes for guards currently
servicing the account? How would we be dble to contact the current staff?

Response: Submit resumes of the guards/ employees that your firm would consider
utilizing ar City of Norwalk sites.

Once a firm is selected for an award, the City of Norwallewill work with the awarded
firm to contact the guards currently posted at City sites for interviews and resumes.
16. Question: Can my security guard company bill the City of Norwalk at a level above the cost
of living wages required by the City of Norwalk?

Response: Yes, the awarded security guard service firm can bill the City at a rate aﬁove
the minimum vates requived by the City of Norwalk’s LIVING WAGE ORDINACE.

END OF ADDENDUM #1




CITY OF NORWALK
LIVING WAGE CERTIFICATION FORM

The City of Norwalk has determined that this contract may be subject to the provisions of the
Norwalk’s Living Wage Ordinance, Code of the City of Norwalk, Chapter 62, Sections 62-1
through 62-12.

Bidders are required to indicate whether they are a Covered Employer as defined by the Norwalk
Living Wage Ordinance or are exempt from the requirements by marking the appropriate section
below. FAILURE TO INDICATE MAY RESULT IN THE REJECTION OF YOUR BID.

U/We are a covered employer and shall pay the required living wage to eligible
employees and comply with the requirements of the ordinance during the term of the
contract,

Or that:

1/We are not a Covered Employer and therefore not subject to Norwallc's Living
‘Wage Ordinance for the reason indicated below:

Charitable foundations, charitable trusts or nonprofit agencies or nonprofit
corporations, provided that the foundation, trust or nonprofit agency ot
corporation is exempt from federal income taxation and ray accept
charitable contributions under Section 501 of the Internal Revenue Code of
1986, or any subsequent corresponding internal revene code of the United
States, s from time to time amended.

Bidder employs less than twenty five (25) employees including full time, part
time and seasonal employees.

Annual contract value is less than $25,000.00 or more than $100,000.00.

The procurement does not meet the definition of a service contract for
purposes of this Living Wage, hence it is exempt.

PRI Q. Gy cr of C@"W“ef P’C‘”“'m 'S;W‘f‘gs, e hereby certify

L
Officer, Owner, Authorized Rep. Company Name
o+ See G o
. — _ EEC sl wwaddy  DetviEes
{hat the representations made above are accurate for fovees 350% 3”7’
Bid Name or RFP Name

Signed by: M .
Dated: D 23S

4 /
T0 BE RETURNED WITH BID OR RFP SUBMISSION.
5

Terms\LivingWageOrd Genfnfo_1013 Sects REV. 06/26/2014




EXHIBIT 1

QUARTERLY _
QUALITY PERFORMANCE MEASUREMENT AND RATING

Conforms

Comments

Measurements

NG

Security Guard Ponctuatity

Professional Appearance & Conduct

Building Secured Propetly

Security Guards - Reporting Completed & Submitted on Schedule

Report Writing - Detailed and Accurate

| Supervisors Weekiy Tnspections

Supervisors Weekly Reporting

Replacement and backep Guards(s) fally trained, and identidied fo
City of Norwalk representatives

Invoices accurately prepared and submitted weekly with requized
backup decumentation

Personnel Turmover for Quarter

Bite specific post orders submitfed 30 calendar days prior to start of
confract for review and comment

Final site specific post orders completed and submitted by start-up
date :

NN N NS NENNE
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CITY OF NORWALK

[.AW DEPARTMENT

Crty HALL
125 EAST AVENUE, P.O. BOX 5123

TEL: (203} 854-7750
NORWALK, CONNECTICUT 06856-5125

FAX: (203) 854-7901

July 10, 2015

John P. Byme, Vice President & General Manager
Century Protective Services, Inc.

150 Grand Street, Suite 400

White Plains, New York 10601

Re:  Contract between the City of Norwalk and Century Protective Services, Inc.
-- Project No. 3508 - Security Guard Servicews
- Norwalk City Hall and Norwalk Public Library

Dear Mr. Byrne:

I have enclosed a fully executed copy of the document referenced above, dated July 9,
2015.

Thank you for your cooperation in finalizing this matter. If you have any questions or
concerns, please feel free to contact me.

Very truly yours, /

/4//7 / / /

DianeBelt%’J acobson .
P -
Assistant Corporatlon Counsel

/1a
Enclosures
¢: Alan Lo, Building and Facilities Manager

Frederic J. Gilden, Comptroller
Sherelle Harris, Assistant Library Director




File No. 50470-0059 - City of Norwalk

Hans Jean,
Complainant

\ &

Century Protective Services, Inc., :
Respondent : September 8, 2020

AFFIDAVIT OF IRENE ALARCON

The undersigned being duly sworn depose and state as follows:

I:

e

I am over the age of eighteen years and believe in the obligation and sanctity of an oath.

I have been the transactional paralegal in the City’s Law Department for the past 16
years.

The information contained herein is true and accurate to the best of my knowledge, belief
and recollection.

Attached hereto as Exhibit A is a true and accurate copy of the signed contract between

the City of Norwalk and Century Protective Services, Inc. for Project No. 3508 — Security
Guard Services at Norwalk City Hall and Norwalk Public Libraries dated July 9, 2015.

CERTIFICATION

Dated in Norwalk, Connecticut
this 8th day of September, 2020

& d()(/@c"!—y /
Irene Alar/coln A

Subscribed and Sworn to before

me this-8th Jay of Septenber, 2020

Commissioner of the Superior Court

{00076623.DOCX 3}



AGREEMENT
BY AND BETWEEN
CITY OF NORWALK
AND
CENTURY PROTECTIVE SERVICES, INC.
FOR PROJECT No. 3508 - SECURITY GUARD SERVICES
AT NORWALK CITY HALL AND NORWALK PUBLIC LIBRARIES

THIS AGREEMENT made and entered into this _ {${f; day of
Ay -, 2015, by and between the CITY OF NORWALK, a

municipalCkorporation organized and existing under the laws of
the State of Comnecticut (the CITY), acting herein by Harry W.
Rilling, its Mayor, and CENTURY PROTECTIVE SERVICES, INC., a New
York corporation authorized and licensed to do businesgs in the
State of Connecticut, having a principal place of business at 150
Grand Street, Suite 400, White Plains, New York 10601, acting
herein by John P. Byrne, its Vice President & General Manager,
duly authorized (the CONTRACTOR) .

WITNESSET H:

WHEREAS, the CITY is in need of security guard services for
Norwalk City Hall and the Norwalk Public Library sites (the
Servicesg); and

WHEREAS, the CITY desires to retain the services of the
CONTRACTOR based on the CONTRACTOR's representations that it is
qualified and capable of performing the required security
Services in a professional manner in accordance with the CITY's
regulirements; :

WHEREAS, CONTRACTOR has agreed to perform the Services for
the compensation and in compliance with -the terms and conditions
get forth in this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants
and agreements herein contained, the parties agree as follows:

1. ENGAGEMENT OF CONTRACTOR

A, The CITY hereby retains the CONTRACTOR to perform the
Servicea in accordance with the terme and conditions and for the
congideration set out in this Agreement.

B. The persons in charge of overgseeing the CONTRACTOR'S

performance of this Agreement as repregentatives of the CITY
ghall be ag follows:
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1. For City Hall - Alan Lo, Building and Facllities
Manager for the City of Norwalk; and

2. For the Norwalk Public Library sites - Sherelle
Harris, Assistant Library Director;

Other persons may be degignated in writing to repregent the
CITY or replace any one named above.

C. The person responsible for the gervices to be performed
by the CONTRACTOR hereunder chall be John P. Byrne, its Vice
President & General Managexr.

2. SERVICES TO BE PERFORMED

A. The Services to be performed by the CONTRACTOR under
this Agreement are described in the CITY’s Request for
Proposals, dated February 5, 2015, attached hereto and
incorporated herein as Exhibit A, and as further explained in
Addendum numbered 1, dated February 20, 2015. The addendum isg
attached hereto and incorporated herein as Exhibit A-1. The
Services may be amended or modified at the discretion of the
CITY acting by the DIRECTOR. The CONTRACTOR shall perform the
cervices get forth in this Agreement in accordance with
generally prevailing astandards of professionalism and due care,
and in compliance with the directions of the CITY'#
repregentatives named above.

B. The CONTRACTOR's personnel, employees and
representatives, involved directly -in the performance of the
gerviceg, shall be available to meet with designated officers,
employees, commigsions or officiales of the CITY from time to
time as way be appropriate; and with other entities as directed
by the CITY, with regard to the Services performed hereunder.

C. The CITY may, from time to time, request changes in the
scope of the CONTRACTOR's gervices to be performed hereunder.
guch changes, including any corresponding increase oxr decrease in
the amount of the CONTRACTOR's compensgation, which are mutually
agreed upon by and between the CITY and the CONTRACTOR, shall be
valid only when incorporated in written amendments signed by both
parties to thig Agreement.

3. TIME PROVISIONS

A, The term of thig Agreement c¢hall be three (3) years
commencing on July 1, 2015 and continuing through June 30, 2018.
Thereafter, the Agreement may be extended for two (2) additional
one (1) year terms with the first extension term commencing on
July 1, 2018 and concluding June 30, 2019; and the gecond
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extension term commencing on July 1, 2019 and concluding June 30,
2020. In order to effectuate any extengion term, the parties
mugt agree in writing to the extension and the amount of
compensation to be paid through the extended term by no later
than April 1 of the existing term.

B. Notwithstanding the above, this Agreement ghall remain
in effect until the Services regquired hereunder are completed to
the satisfaction of the CITY, unless otherwige terminated by the
parties hereto.

4, COMPENSATION

A. The CONTRACTOR shall be compensated for the performance
of its Services in compliance with the fee schedule set out in
Exhibit B.

B. The total compensation payable to the CONTRACTOR
annually throughout the three (3) year initial term shall not
exceed the following amounts:

For the City Hall building:

{. For July 1, 2015-June 30, 2016 - EIGHIY-ONE
THOUSAND FIVE HUNDRED THIRTY~SIX DOLLARS AND NO
CENTS ($81,536.00);

ii. For July 1, 20i6-June 30, 2017 - EIGHTY-THREE
THOUSAND NINE HUNDRED EIGHTY~-TWO DOLLARS AND BEIGHT
CENTS ($83,982.08);

iii. For July 1, 2017~-June 30, 2018 - ETGHTY-SIX
THOUSAND FIVE HUNDRED ONE DOLLARS AND FIFTY-FOUR
CENTS (586,501.54) .

For the Norwalk Public Library buildings (including the
Main Library and South Norwalk branch) :

i.  For July 1, 2015-Jume 30, 2016 - SEVENTY-SIX
THOUSAND FOUR HUNDRED FOURTY DOLLARS AND NO CENTS
(876,440.00) ;

ii. For July 1, 20l6-June 30, 2017 - SEVENTY-EIGHT

THOUSAND SEVEN HUNDRED FOURTY~ONE DOLLARS AND NO
CENTS (878,741.00);
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1ii. For July 1, 2017-June 30, 2018 — EIGHTY-ONE
THOUSAND ONE HUNDRED TWENTY DOLLARS AND NO CENTS
(581,120.00) .

D. overtime for Services at the City Hall building for the
initial term of July 1, 2015 through June 30, 2018 ghall not
exceed NINETEEN THOUSAND THREE HUNDRED SIXTY DOLLARS AND NO CENTS
($19,360.00) per l2-month period.

E. The couwpensation provided under this Agreement
constitutes full and complete payment for all costg and expenses
incurred by the CONTRACTOR in performing the Services. No costs
in excess of the stated annual amounts shall be paid or
reimbursed by the CITY, except pursuant to specific, prior
written authorization set out in a signed amendment to this
Agreement .

F. Payments to the CONTRACTOR under this Agreement shall
be made by the CITY on approval of payment requisitions certified
by the CONTRACTOR and submitted not more often than monthly.

Each requisition shall be in a form acceptable to the CITY and
shall set forth the dates and hours of work performed at each
location. The CITY may, prior to making any payment under this
Agreement, require the CONTRACTOR to submit to it such additional
information as it may deem necessary.

G. The acceptance by the CONTRACTOR, its successors or
agsigns, of any payment made on the final requisition under this
Agreement, or of any final payment due on termination of this
Agreement, shall constitute a full and complete release of the
CITY from any and all claims, demands and causesg of action
whatsoever which the CONTRACTOR, ite succeggors or assigns have
or may have against the CITY under the provigions of this
Agreement.

H. The parties understand that the CITY ig dependent upon
receiving continued appropriations or budgeted funds to continue
this Agreement throughout its intended three (3) year term.
Notwithstanding any provigions herein to the contrary, the CITY
may terminate this Agreement at the end of any fiscal perlod if a
sufficient amount of appropriations or budgeted funds are not
availlable for this Agreement. cuch termination may be effected
by the CITY, giving thirty (30) days written notice that the
neceggary funding hag been denied.,

5. INSURANCE AND INDEMNIFICATION

A, The CONTRACTOR agrees to obtain at its own cogt and
expense all insurance required by the attached Insurance Rider
and to keep the same in continuous effect for a period of two (2)
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years following the date on which the CITY indicates in writing
that the CONTRACTOR's responsibilities hereunder have expired or
rerminated. Before commencing performance of its Services, the
CONTRACTOR shall furnish to the CITY's Corporation Counsel a
certificate of insurance, and shall thereafter provide renewal
certificates, as appropriate, evidencing such coverage written by
a company or companies acceptable to the CITY. Each insurance
certificate shall be endorsed to name the City of Norwalk as an
additional insured party and shall state that the insurance
company providing coverage shall notify the CITY by certified
mail at least thirty (30) days prior to the effective termination
of or any change in the policy or policies coverage. No change
in the coverage provided hereunder shall be made without the
prior written approval of the CITY's Risk Manager. All policies
provided or maintained in connection with this Agreement ghall
contain a wailver of subrogation.

B. The CONTRACTOR shall indemnify, defend and save
harmless the CITY, its officers, agents, servants and employees,
from and against any and all claimsg, demandg, suitg, proceedings,
liabilities, judgments, losses, costs OT damages, including
attorneys' fees, which are claimed to be due in any way to the
actions or omissions of the CONTRACTOR, its agents, servants,
representatives or employees arising out of the Services to be
performed under this Agreement. This provision shall include all
logses, costs, and damages which the CITY may guffer as a regult
of any negligent, willful or wanton action or omigsion by the
CONTRACTOR or anyone in lts employ or under its control,
including any agent, employee or representative. The CONTRACTOR
hereby assumes and agreesg to pay for the defense of all such
claimg, damages, demands, suits and proceedings. The provigiong
of this paragraph shall survive the expiration or early
termination of this Agreement, shall be separate and independent
of any other term or requirement of this Agreement, and shall not
be limited by reason of any insurance coverage provided
hereunder.

In addition to CONTRACTOR’g obligations to indemmify
the CITY, the CONTRACTOR specifically acknowledges and agrees
that it has an lmmediate and independent obligation to defend the
CITY from any claim which actually or potentially falle within
thig indemnification provieion, regardless of whether the
allegations are groundless, false or fraudulent, which obligation
arises at the time such claim is tendered to the CITY by the
CONTRACTOR and continues at all times thereafter.

6. CONFIDENTIAL INFORMATION

A. Each party hereby acknowledges that during the
performance of this Agreement it may be exposed to confidential,
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proprietary, and/or secured information belonging to the other
party or relating to its operations, including but not limited to
materials expressly designated or marked as confidential
("Confidential Information®). Confidential Information doesg not
include (1) information already known or independently developed
by the recipient; (ii) information in the public domain through
no wrongful act of the party, (1ii) information received by a
party from a third party who was free to digcloge it or {(iv)
information required to be disclosed under the Connecticut
Freedom of Information Act.

B. Covenant Not to Disclose. Each party hereby agrees
that during the term of this Agreement and at all times
thereafter it shall not use, commercialize or disclose the other
party's Confidential Information to any person or entity, except
to its own employees who have a "need to know" in order to
perform the terms of the Agreement. Each party may dieclose to
other recipients as the other party may approve in writing in
advance of digclosure, or as otherwise required by court order,
gtatute or regulation. Each party ghall use at least the game
degree of care in safeguarding the other party's Confidential
Information as it uses in safeguarding its own Confidential
Information, but in no event shall a party use lega than
reagonable care and due diligence. Neither party ghall alter or
remove from any software, documentation or other Confidential
ITnformation of the other party (or any third party) any
proprietary, copyright, trademark or trade secret legend.

7, GENERAL PROVISIONS

A, The CITY may at any time, and for any reason, direct
the discontinuance of the Services contemplated under this
Agreement for a period of time by written notice specifying the
digcontinuation date, which shall not be less than five (5) days
from the date on which such notice is given, and the period
during which the Services shall be digscontinued. The Services
ghall be resumed on the dates gpecified in such direction, or
upon such other date asg the CITY may thereafter specify in
writing. The period during which guch Services shall have been
discontinued shall be deemed added to the time for performance.
Any discontinuance of services under this paragraph shall not
glve rise to any claim against the CITY.

B. The CITY may at any time and for any reason, with or
without cause, terminate this Agreement by written notice
specifying the termination date, which shall be not lessg than
fifteen (15) days from the date such notice is given. In the
event of such termination, Services shall be paid for such amount
as shall compensate the CONTRACTOR for the portion of the
Services satisfactorily performed prior to termination. Such
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amount shall be fixed by the CITY after consultation with the
CONTRACTOR, and shall be subject to audit by the Comptroller.
Termination under this section shall not give rise to any claiwm
against the CITY for damages or for compensation in addition to
that provided hereunder.

The CONTRACTOR may at any time and for any reason
terminate this Agreement by written notice specilfying the
termination date, which shall be not less than sixty {60) days
from the date such notice is given.

In any event of termination of this Agreement:, all
documents, records and reports prepared by the CONTRACTOR in
conmection with its performance hereunder, shall, at the option
of the CQITY, become the property of the CITY, which right and
possgesgion may be enforced by an injunction in a court of law.
This obligation shall survive the termination or expiration of
this Agreement.

C. I+ is the intent of thig Agreement to secure the
profesgional Services of qualified, experienced employees of the
CONTRACTOR: who shall perform the Services required hereunder to
the CITY's reasonable satisfaction. Failure of the CONTRACTOR
for any reason to make a sufficient number of such employees
available to the CITY to the extent necessary LO perform the
Services required in a skillful, professional and prompt manner
shall be cause for termination of this Agreement.

D. The CONTRACTOR shall not transfer or assign thisg
Agreement or subcontract any portion of the Services to be
performed hereunder without prior consent of the CITY.

E. When the CITY shall have reasonable grounds for
believing that an event of default has occurred, which shall
include any of the following:

(1) The CONTRACTOR will be unable to perform this
Agreement fully in a professional and satisfactory manner within
the time fixed for performance or in accordance with the terms
and requirements set forth herein; or

(2) A meritorious claim exists or will exigt against
the CONTRACTOR or the CITY arising out of the negligent, willful
or wanton acts, errors or omigsions of the CONTRACTOR, its

agentg, servants or employees, oOr the CONTRACTOR's breach of any
provision of this Agreement;

(3) A determination ig made by a competent authority

auch as, but not limited to, any federal, state or local
government official, or a certified public accountant, that the
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CONTRACTOR' 8 management or any accounting for its operations fLrom
whatever source, is improper, inadequate or illegal;

(4) A decree or order by a court having propey
jurisdiction is entered in the matter, declaring the CONTRACTOR a
bankrupt or insolvent or approving as properly filed a petition
seeking reorganization, readjustment, arrangement, composition or
gimilar relief for the CONTRACTOR under the federal bankruptcy
laws, or any other similar applicable federal or gtate law; a
competent authority determines that the CONTRACTOR in default of
any federal, state or local tax obligations; or

(5} The CONTRACTOR fails to comply with the
recommendations of the CITY as to the conduct of its activities
and programs and its provigion of the Services hereunder.

Election of Remedieg., If any Event of Default hereunder
“occurs or continues to occur, the CITY may elect Lo pursue any
one or more of the following remedies, in any combination or
sequence as it deems appropriate or necessary:

(i) withholding or reducing any payment obligations
hereunder until the matter ig resolved or default remedied to the
CITY's reasonable satisfaction;

(i1) requiring the CONTRACTOR to correct or cure guch
default to the satisfaction of the CITY within a definite period
of time;

(1ii) termination of this Agreement for cause;

(iv) pursuing any other available legal or equitable
remedy .

F. The CONTRACTOR shall not asgert any claim arising out
of any act or omission by any agent, officer or employee of the
CTITY in the execution or performance of this Agreement against
any such agent, officexr or employee. Such claims may be made
against the CITY.

G. No member of the governing body of the CITY, and no
other officer, employee, or agent of the CITY shall have any
personal interest, direct or indirect, in this Agreement, except
ag permitted by the Code of Ethice of the City of Norwalk; and
the CONTRACTOR covenantg that no person having such interest
shall be employed in the performance of this Agreement., The
CONTRACTOR further covenants that he has no prior perscnal or
business relationship with the CITY's architect, general
contractor, or their consultants, gubcontractors, agents, or
employees.
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H. Independent Contractor. The CON'TRACTOR and its
officers, employees, agents, independent contractors and/or
approved subcontractors are independent contractors in relation
to the CITY with respect to all matters arising under this
Agreement. Nothing herein shall be deemed to establish a
partnership, joint venture, association or employment
relationship between the parties. The CONTRACTOR shall remain
respongible, and shall indemnify and hold harmless the CITY, from
and against all liability for the withholding and payment of all
Pederal, state and local personal income, wage, earnings,
occupation, social security, worker's compensation, unemployment,
gickness and disability insurance truces, payroll levies or
employee benefit requirements (under ERISA, state law or
otherwise) now existing or hereafter enacted and attributable to
the Provider, its subcontractors and their regpective employees.
The CONTRACTOR representg that it retains wide disgcretion in the
time, manner and details of performance, ig not under the
recipient's direct supervision or control, has the gkills and
toolg to perform the work, holds itself out generally as an
independent provider and has other substantial sources of income.

I. This Agreement shall be construed in accordance with
the laws of the State of Connecticut, and any action at law in
connection herewith shall be brought in the State of Connecticut,
Judicial District of Stamford/Norwalk.

J. - The CONTRACTOR shall comply with all applicable laws,
ordinances and codes of the State of Connecticut and the City of
Norwalk, and shall commit no trespass on any private property in
performing any of the work embraced by thisg Agreement.

K. During the performance of this Agreement, the
CONTRACTOR agrees not to discriminate againgt any employee or
applicant for employment because of race, color, religion, age,
gex, physical disability, sexual orientation or national origin.

L. This Agreement incorxporates all the understandings of
the parties hereto and supersedes any and all agreements reached
by the parties prior to the exacution of thig Agreement, whether
oral or written.

M. The CITY and the CONTRACTOR each binds itself and its
successors and assigns to the other party and to its successord
and assigns with respect to all covenants of this Agreement. The
CONTRACTOR shall not agsign oxr transfer any interest in this
Agreement without the prior written approval of the CITY.

N. The products of the Services performed under this
Agreement, including all materials prepared or document O
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information compiled hereunder, whether in draft or final format,
and regardless of the method of storage or gtate of same, shall
become and remain the property of the CITY. This shall include
all partially completed Services, documents, memoranda, or other
materials and reports in the event that the Agreement is
terminated or CONTRACTOR ig unable or unwilling to complete them
for any reason.

0. If any provigion of this Agreement is held invalid, the
balance of the provisions shall not be affected thereby if such
provisions would then continue to conform to the requirements of
applicable laws. The remaining provisions shall thereupon
continue in full force and effect.

P, No change or modification of this Agresment ghall be
valid unless it is in writing and executed by all parties to this
Agreement.

Q. All notices of any nature referred to in this Contract
shall be in writing and sent by registered or certified mail,
postage prepaid, to the regpective addresses set forth below or
to spuch other addresses as Lhe respective parties hereto may
degignate in writing:

To the CITY: Alan Lo, Building and Facilities Manager
Office of Building Management
City Hall, P.O. Box 5125
Norwalk, CT 06856-5125

aherelle Harrig, Assistant Library Director
Norwalk Public Library

One Belden Avenue

Norwalk, CT 06850

With a Copy to: Corporation Counsel
city of Norwalk
P.0O. Box 5125
Norwalk, CT 06856-5125

Te the CONTRACTOR: Mr, John P, Byrne
Vice President & General Manager
Century Protective Services, Inc.
150 Grand Street, Suite 400
White Plains, New York 10601

R, The CONTRACTOR represgents to the CITY ag follows:
(i} That the CONTRACTOR is a legally existing
corporation under the laws of its respective states of

incorporation and has not previougly filed, nor is presently
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contemplating filing, nor has received notice of a petition of,
nor contemplates receiving notice of a petition of, bankruptay,
liquidation, receivership or any other action for the protection
of creditore or debtors;

(1i) That the CONTRACTOR has the requisgite skill,
expertise, judgment, knowledge, experience and financial
resources to perform this Agreement as required under its terms
and that it is not the subject of any litigation or action,
pending or threatened, regarding this Agreement or which, if
regulting in an adverse deeision, would affect its ability to
perform its duties under this Agreement;

(11i) That it has, and has exercised, the required
corporate power and authority and has complied with all
applicable legal requirements necesgary to adopt, execute and
deliver this Agreement and to assume the respongibilities and
obligationg created hereunder; and

(iv) That this Agreement is duly executed and delivered
by an authorized corporate officer, in acaordance with such
officer's powers to bind the CONTRACTOR hereunder, and
constitutes a valid and binding obligation enforceable in
accordance with its terms, conditions and provisions.

PDated at Norwalk, Connecticut, the day and year first above
written, and executed in four (4} counterparts.

Signed, Sealed and Delivered
in the Presence of:

WitnFsses' signatures: CITY OF NORWALK

12

e

Aarry . Rilling
Its Mayor L
Puly Authorized

By: l’/‘_&'?;ﬂzbl/ Lij 4 ﬁé)ghwj

Date signed: 7?/4%/?3{“
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CENTURY PROTECTIVE SERVICES, INC.

T

WMM Tl John P. Byrne
Kiesfen  Hog ke Its Vice President & General Manager
Duly Authorized

-
, 94‘ - ,S
Date signed:

APPROVED AS TO FORM: .
OFFICE (? CORPORATION, e@JNSEL

APPROVED AS TO
AVATLABILITY OF FUNDS:

Db O 08

Comptro(}ll er

Date: 7 N ff)
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INSURANCE RIDER

The Contractor shall provide and maintain insurance coverage
related to its services in connection with the Project in
compliance with the following requirements.

The insurance required shall be written for not less than the
gcope and limits of insurance specified hereunder, or required by
applicable federal, state and/or municipal law, regulation or
requirement, whichever coverage requirement ig greater. It ig
agreed and understood that the scope and limits of insurance
gpecified hereunder are minimum requirements and shall in no way
limit or preclude the City from requiring additional limits and
coverage to be provided under the Contractor's policies,

ALI, POLICIES SHALI INCLUDE A WAIVER OF SUBROGATION.

Minimum Scope and Limits of Insurance:

Workers' Compensation insurance: With respect to all operations
the Contractor performs, it shall carry workers' compensation
insurance in accordance with the requirements of the laws of the
gtate of Connecticut, and employer's liability limite of One
Hundred Thousand Dollars ($100,000.00) coverage for each
accident, One Hundred Thousand Dollars (100, 000.00) coverage fLor
each employee by disease, Five Hundred Thougand Dollars
($500,000.00) policy limit coverage for digease.

Commercial General Liability: With respect to all operations the
Contractor performs it shall caxry Commercial General Liability
insurance providing for a total limit of One Million Dollars
($1,000,000.00) coverage per occurrence for all damages ariging
out of bodily injury, personal injury, property damage,
products/completed operations, and contractual liability coverage
for the indemnification obligations ariging under this Agreement.
The annual aggregate limit shall not be less than Two Million
Dollare ($2,000,000.00).

Automobile Liability: With respect to each owned, non-owned, or
hired vehicles the Contractor shall carry Automobile Liability
insurance providing One Million Dollars (541,000,000.00) coverage
per accident for bodily injury and property damage.

Umbrella/Excess Liability: With respect to all operations the
Contractor performs, the insurance limits required can be
provided with a combination of Umbrella or Excess Liability
ingurance that would “follow form” of the underlying required
terms and conditions.
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Errors and Omissions/Professional Liability: With respect to any
damage caused by an error, omission or any negligent or wrongful
act of the Contractor, its employees or any subcontractors or
gubcongultants performing any profesgsional gervices under thig
Agreement, the Contractor ghall carry One Million Dollarsa
(41,000,000.00) coverage per claim.

"Pail" Coverage: Lf any of the required liability insurance is
on a "claims made" basisg, "tail! coverage will be required at the
completion of the Project for a duration of twenty-four (24)
months, or the maximum time period reasonably available in the
marketplace. Contractor shall furnish certification of "tail"
coverage as described or continuous telaims made" liability
coverage for twenty-four (24) months following Project
completion. Continuous "claims made® coverage will be acceptable
in lieu of "tail" coverage, provided its retroactive date is on
or before the effective date of this Agreement. 1f continuous
tolaime made" coverage is.used, Contractor shall be reguired to
keep the coverage in effect for a duration of not lesg than
twenty-four (24) months from the date of final completion of the
Project.

Acceptability of Insurers: The Contractor's policies shall be
written by insurance companies licensed to do buginess in the
gtate of Connecticut, with an AM Best rating of A-VII, or
otherwige acceptable to the City. additionally, all carriers are
subject to approval by the City of Norwalk and/or the Norwalk
Board of Education, as appropriate.

Subcontractors: The Contractor sghall reguire all subcontractors
to provide the same "minimum scope and limite of insurance' as
required herein, with the exception of Errors and
Omissiong/Professional Liability insurance, unless Errors and
Omissions/Profegsional Liability insurance is applicable to the
Work performed by the subcontractors. All Certificates of
Tnaurance shall be provided to the City's Corporation Coungel as
required herein.

Aggregate Limits: Any aggregate limite must be declared to and
be approved by the City. It is agreed that the Contractor ghall
notify the City whenever fifty percent (50%) of the aggregate
limits are eroded during the required coverage period. If the
aggregate limit is eroded for the full limit, the Contractor
agrees to reinstate or purchase additional limits to meet the
minimum limit requirements stated herein. Any premium for such
ghall be paid by the Contractor.

Deductibles and Self-Insured Retentions: Any deductible or self-
insured retention must be declared to and approved by the City.
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A1l deductibles or self-insured retentions are the sole
respongibility of the Contractor to pay and/or to indemnify.

Notice of Cancellation or Nonremewal: Each insurance policy
required shall be endorsed to state that coverage shall not be
sugpended, voided or cancelled before the expiration date except
after thirty (30) days prior written notice by certified mail,
return receipt requested, has been given to the City.
Notwithetanding this requirement, the Contractor is primarily
responsible for providing such written notice to the CITY thirty
(30) days prior to any policy change or cancellation that would
result in a change of the amount or type of coverage provided.
Tn the event of any such change the Contractor shall provide
comparable substitute coverage 8O that there is no lapse 1n
applicable coverage Or reduction in the amount of coverage
available to the CITY related to the Contractor’s gervices.

Waiver of Govermmental Immunity: Unless requested othexrwise by
the City, the Contractor and its insurer shall waive governmental
immunity as defense and shall not use the defense of governmental
immunity in the adjustment of claimg or in the defenge of any
guit brought against the City.

Additional Insured: The liability insurance coverage, except
Errors and Omissions, Professional Liability, or Workerg!
Compengation, 1if included, required for the performance of the
project shall include the City as an Additional Insured with
respect to the Contractor's activities to be performed under thisg
Agreement. Coverage ghall be primary and non-contributory with
any other insurance and self-insurance.

Certificate of Insurance: Ag evidence of the insurance coverage
required by this Agreement, the Contractor ghall furnish
Certificate (ga) of Insurance to Corporation Counsel's Office prior
to the Contractor's commencement of gervices under this
Agreement. The Certificate (s) will specify all parties who are
endorsed on the policy as Additional Insureds (or Loss Payees) .
The Certificates and endorsements for each insurance policy are
to be gigned by a person authorized by the insurer to bind
coverage on its behalf. Renewals of expiring Certificates shall
be filed thirty (30) days prior to expiration. The City reserves
the right to require complete, certified copies of all required
policies at any time.

All insurance documents required should be mailed to the City of

Norwalk Corporation Counsgel, 125 BEast Avenue, Room 237, P.O. Box
5125, Norwalk, Connecticut 06856-5125.,
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Waiver of requirements: The Corporation Counsel may vary these
insurance requirements at Coxporation Coungel's sole discretion
if Corporation Counsel determines that the City's interests will
be adequately protected by the provision of different types or
other amounts of coverage.

|
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Purchasing Department
Finance Group

February 5, 2015

REQUEST FOR PROPOSAL - Security Guard Services
Norwalk City Hall & Norwalk Public Library

PROJECT NUMBER 3508 Document length - 38 pages
DUE DATE 2:00 PM February 26, 2015
Dear Sir/Madam:

The City of Norwalk is soliciting proposals for Security Guard Services at Norwalk City Hall
and Norwalk Public Library. The City invites qualified firms to respond to this RFP by
submitting a proposal for Security Guard Services consistent with the goals and objectives set
forth in this Request for Proposals.

Proposal Documents are available upon receipt of this invitation over the Internet at
http://www.norwalket.org . Adobe Acrobat reader is required to view this document. If you
do not have this software you may down load it for free from Adobe.

All questions must be directed in writing via e-mail to Da{zid Carroll, Purchasing Officer,
dearroli@norwalket.org. The deadline for submission of questions is 12:00 p.m., February 17, 2015.

Businesses, without fax or Internet access equipment, may contact the Purchasing Department
at 203-854-7712 for any RFP information. Our fax number is 203-854-7817.

If, after review of the RFP documents, your firm is interested in performing the services
specified, provide the information requested, sign and return the complete document, along with
your detailed proposal, to the City of Norwalk Purchasing Department by the due date.

Sincerely,
David Carroll

Purchasing Officer
dearroll@norwalket. org

EXHIBIT

A
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SECTION 1 - SCOPE OF WORK
1.1 GENERAL

The City of Norwalk is soliciting Requests for Proposals (RFP) from qualified and certified
security guard companies for Security Guard Services at Norwalk City Hall and Norwalk Public
Library sites.

Security Guards shall be responsible for all phases of building protection, including but not
limited to: gnarding the premises against theft, fire, pilferage, malicious injury, damage, and
destruction. Permit only authorized persons to enter the premises, report violations of fire and
safety regulations; make tours of premises, and control traffic in parking lots when required, and
inspections of classified areas and/or containers.

The days and hours of the week that security guards are to be provided are as indicated within
this Scope of Work. Security logs will be prepared and maintained by the Contractor. These
logs will be available to the Contract Administrator at all times and will be property of the City
of Norwalk. All City of Norwalk manuals and instructions provided to the Contractor must be
returned to the Contract Administrator or delegate upon the termination of the conitract or upon
request. The Contract Administrator or delegate may make changes in any of these instructions
at any time, except that a 24-hour notice shall be provided to the Contractor regarding changes in
days and hours of the week that gnards are to be provided, and the number of guards required. If
necessary, the awarded contractor shall provide double the number of guards typically required
under this contract at no increase in rate upon such 24 hour notice. A substitute guard force
numbering at least one-half the total guards required by this contract shall be trained in advance
at no expense to the City and assigned when replacements are required.

All persons performing work hereunder shall at all times be recognized as Contractor employees
and under Contractor control and supervision. Contractor employees shall, in the performance of
services hereunder, comply with the written or verbal instructions received solely from the
Contract Administrator or delegate.

All guards shall sign in and sign out in the guard log which will be located as specified in written
instructions issued pursuant to the second paragraph of these general conditions,

At the conclusion of each tour of duty, guards shall submit a written, daily incident report to the
Contract Administrator or delegate. The daily incident report shall detail all unusual or hazardous
conditions encountered during the work shift. If no events occur during the shift, the report shall
indicate so.

Personnel performing guard duties must be alert at all times. The Contractor agrees not to assign
any person to perform guard services hereunder who will have worked in any capacity in excess
of 12 hours per 24 hour period or 60 hours per week. Under extraordinary circumstances, these
requirements may be waived by the Contract Administrator or delegate. Request for such waiver
must be submitted in writing to the Contract Administrator or delegate.
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1.2 INVOICING

All invoices shall be in a format agreeable to the City of Norwalk (City). Overtime will be billed
separately from the monthly service invoice. For purposes of this agreement, the work week shall
commence with shifts beginning on or after 12:00 a.m. on Sunday and end the following Sunday

at 12:00a.m.

1.3 AUDIT

The Contractor agrees to maintain complete records of all direct labor hours worked by
employees engaged in fulfilling this contract. Payment for work completed which is beyond the
scope defined below is to be computed on the basis of actual hours worked, at a fixed rate per
hour and all other costs, if any, payable by the City under this contract.

Such records shall be maintained in accordance with recognized commercial accounting
practices so they may be readily audited. Contractor further agrees to permit the City of
Norwalk to examine and audit these records and all supporting records at reasonable times. All
payments, if any, made hereunder by the City of Norwalk, shall be subject to final adjustments as
determined by such audit(s). Contractor shall retain all records for a period of not less than one
calendar year after the completion date of this contract. ‘

1.4 STANDARDS

The following minimum standards shall apply to all guards assigned to City of Norwalk public
facilities. Deviation from any of these standards will require written consent from the Contract
Administrator or delegate of the City of Norwalk before the guard is assigned to any City of
Norwalk public facilities. In fulfilling contract obligations under this clause, the Contractor shall
comply fully with laws relating to the making of investigative reports and the disclosure of
information contained therein.

A. Be at least 21 years of age.
B. Be a high school graduate or equivalent.
C. No record of criminal convictions(s) other than minor traffic violations.

Note: Ttem C above is to be certified by a written statement for each guard that
background investigations have been performed and, to the best of the Contractor's
knowledge, he/she mects these standards. The certifications for each guard shall be
provided to the Contract Administrator of the City of Norwalk before the assignment of
the guard to the premises of the City of Norwalk.
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D. Be physically and mentally capable of performing the routine daily tasks of this position
without hazard to himvher or others. Contractor agrees that each goard assigned to perform under
this contract is in good medical condition and does not suffer any imparities which would
interfere with his or her being able to perform assigned duties and responsibilities. Assigned
guards must be physically capable of lifting 50 Ibs. of equipment or material. Further, if the
contractor becomes aware of any medical condition which would limit the ability of a guard to
perform the duties and responsibilities agreed upon, the contractor will immediately notify the
City of Norwalk of the changed condition.

E. The coniractor shall provide uniformed, unarmed security services in performance of this
contract. Possession of firearms or illegal weapons anywhere on City of Norwalk property 1s
prohibited.

F. Concierge setting requiring articulate well groomed individual with good written and verbal
communication skills. Security guards and security supervisors provided under this contract must
be able to speak, read, and write the English language in order to communicate with visitors,
prepare incident reports, handlie inquiries, provide directions, schedule room reservations, resolve
conflicts, efc.

G. Professional Standards: In rendering services to the City of Norwalk, the Contractor
shall conform to high professional standards of work and business ethic. Assigned guards shall
possess the ability to interact in a highly professional manner with all levels of the public. The
Contractor warrants that the services shall be performed: 1.) in a professional and
workmanlike mannér and 2.) in accordance with generally and currently accepted industry
principles and practices.

H. Guards shall possess professional and interactive skills to effectively respond to inquiries,
directions, room reservations, conflicts, etc.

1. Ability to work well under pressure.

J. Ability to respond effectively to emergency situations such as building security, fire alarm
events, medical emergencies, and building maintenance issues.

K. Willingness to work weekends and holidays.

L. Guards shall posses the ability to make accurate decisions, carry out directions, ability to
follow up, and interact with various representatives from City of Norwalk Departments.

1.5 HIRING AND REPLACEMENT

The Norwalk Public Library would like the option of retaining its current security guard.
Therefore, the City of Norwalk strongly encourages firms to, at minimum, interview the existing
personnel for all positions to be provided to the City of Norwalk.
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Vendors shall submit, with their submission to the City, a copy of the resumes of any and all
personnel that they intend to use to service the City’s account,

At the City's request, the Contractor shall replace any guard performing services hereunder.

1.6 TRAINING

The Contractor shall train each guard in the following fields before he/she is assigned to the
premises.

1. Legal restrictions on arrests, search and seizure, and emergency situations.

2. Control, detection and reporting of fires, the use of portable firefighting equipment, and the
control of sprinkler systems,

3. Basic emergency medical training — CPR and use of automated external defibrillator (AED).
4. Procedure to notify police in the event of criminal activity. Notification of police should be
accomplished through the Contract Administrator or delegate. If, in the guard's opinion,
circumstances require immediate action, the police may be notified directly by the guard, the
City's representative, or delegate notified immediately thereafter.

5. Personal appearance, conduct, and regulations in accordance with accepted industry standards,
and any additional requirements required by the City of Norwalk. '

6. Alarm activation, deactivation.

7. Flag etiquette: lowering of U.S. and State flags at sunset, properly fold and setin a designated
area at the security console.

1.7 SUPERVISION

Unannounced inspections by the contractor's nonresident supervisor will be made of each post
during each shift at least once every seven days. The supervisor shall note and sign the security
guards daily report when inspections are made.

1.8 ARRESTS AND COMPLAINTS:

Guards shall make no arrests or detentions without the direct consent or written instruction of the
Contract Administrator unless otherwise specified in written instructions fornished. Guards shall

not sign a complaint on behalf of the City of Norwalk and any request to sign a complaint will be
referred to the Contract Administrator or delegate.
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1.9 EQUIPMENT AND UNIFORMS

Contractor shall furnish all equipment and material necessary for the performance of services
hereunder, including uniforms, except for firefighting equipment. The City of Norwalk will
furnish the contractor, without charge, such office equipment and space, including the
maintenance and utilities, as the Contract Administrator deems necessary. All such facilities
shall remain City of Norwalk property and shall not be used for any purpose other than that
which is required in the performance of guard duties.

1.10 LABOR

The Contractor shall be responsible for its own labor relations with any labor organization either
representing or seeking representation among Contractor's employees. No provision under such
contract or any existing contract shall obligate the City of Norwalk to contractor's employees or
to any labor union representing contractor's employees on the termination of this contract or at
any other time. In the event the contractor has knowledge that an actual or potential labor
dispute prevents or threatens to prevent at any time performance under this contract, contractor
shall immediately give notice thereof to the Contract Administrator or delegate of the City of
Norwalk. Such notice shall include all relevant information concerning the dispute.

1.11 CONTINUATION OF SERVICES

Contractor recognizes that it is the responsibility of the guard personnel to guard and protect City
of Norwalk premises, material, facilities and property. In the event contractor's personnel are
faced with a strike, threatened strike, stoppage of work or other interferences, guard personnel
will continue to report for duty, remain at their posts, and discharge their duties in the regular
manner. Should the guards not do so, or should any other circumstances prevent their
performance as specified under this contract, the City of Norwalk may hire outside guards for the
duration of the contingency.

1.12 IDENTIFICATION

Access to City of Norwalk facilities for the performance of work hereunder may at the City of
Norwalk's discretion require contractor's employees to have on their person identification
credentials which the City of Norwalk may issue. If, for any reason, any of the contractor's
employees are no longer performing work hereunder, contractor shall immediately inform the
Contract Administrator or delegate of the City of Norwalk of same. Such notification shall be
followed by the return of the identification credentials involved, to the representative or delegate
of the City of Norwalk, or a written statement as to the reasons why the identification credentials
cannot be returned.
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1.13 ADJUSTMENT OF COMPENSATION

Upon the occurrence of any omissions of duties and responsibilities listed below (1.14), there
shall be an equitable downward adjustment of Contractor charges to fairly reflect the reduced
value of Contractor services. This adjustment shall be determined by mutual agreement of the
parties. Pending agreement on the amount of such downward adjustment, we may deduct from
Contractor billing the sum of one hundred dollars ($100) for each occurrence per day per
incident. If we fail to agree within two months after deduction, the amount actually deducted by
the City shall be deemed acceptable to both parties. The City shall provide the Contractor with
written notice of our intention to make such a deduction. This section shall apply to the
following:

1.14 DUTIES AND RESPOSIBILITIES

Contractor Will:

A. Provide the number of guards required for each post and each shift as specified.

B. Train in advance, before assignment to the premises. A substitute guard force numbering at
least one-half of the total guards required by the contract will be furnished without cost to the
City.

C. Assign trained substitute guards as replacements. :

D. Avoid allowing a guard to work in excess of 12 hours per 24 hour period or 60 hours per
week without written waiver from the City's representative or delegate.

E. Provide each guard with a minimum of 24 consecutive hours off each week.

F. Maintain complete hours of all hours of each guard assigned to the premises engaged in work
for which payment is computed on the basis of actual hours worked.

G. Pay each guard the minimum amount specified.

H. Produce documentation and reporting as specified in this agreement.

1. Assign aproperly dressed guard. _

7. Schedule a nonresident agency supervisor to appear for unannounced inspections during shifts
agreed to and submittal of written report to Building Management

K. Replace any guard within two (2) hour’s request.

L. Provide the training specified under the heading "Training” in this contract to guards before
assignment to premises. )
M. Furnish all equipment and material necessary for the performance of services included in the
contract,

N. Provide all invoicing for normal and overtime bours; billed weekly and accompanied with a
copy of the employee timesheet.

Nothing in this section shall be deemed to limit the City's rights or remedies in the event actual
damage exceeds the amount withheld from billing. The City's failure at any time to require
performance of the provisions of this section shall in no way affect the City's right to enforce it
or subsequent occurrences. In addition to the above, the firm is required to meet all Quality
Measurements and Targets.
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1.15 HOURS:

City Hall

Operating hours for guard services at Norwalk City Hall are 4:00 P.M. - 12:00 midnight Monday
through Friday (40 hours per week). Additionally there are frequent activities in City Hall on the
weekends and Holidays that will require additional guard coverage.

One (1) security guard is required as needed in accordance with the City’s weekly calendar
schedule.

Library
Operating hours for guard services at the Main Library and the South Norwalk Branch Library
are subject to change, but generally will be kept within the following range:

Main Library South Norwalk Branch

Monday 9:00 a.m. - 8:30 p.m, Monday 9:00 a.m. - 5:30 p.m.
Tuesday 9:00 a.m. - 5:30 p.m. Tuesday 12:00 p.n. - 8:30 p.m.
Wednesday 9:00 a.m. - 8:30 p.m. Wednesday 9:00 a.m. - 5:30 p.m.
Thursday 9:00 a.m. - 8:30 p.m. Thursday 9:00 a.m. - 5:30 p.m.
Friday 9:00 a.m. - 5:30 p.m. Friday 9:00 a.m. - 5:30 p.m.
Saturday 9:00 a.m. - 5:30 p.m. Saturday 9:00 a.m. - 5:30 p.m.
Sunday 1:00 p.m. — 5:00 p.m, Sunday 1:00 p.m. — 5:00 p.m.

In an effort to avoid/reduce overtime rates charged to the Norwalk Public Library sites, two (2)
guards for each site will be required to divide security coverage.

Maximum security guard coverage per week is currently appropriated as follows:
e Main Library 64 hours
e South Norwalk Branch 55 hours

Guards assigned for library security services must be willing to work in either building and
within the hours described above.

Library Administration reserves the right to change operating hours and/or guards' working
hours based on security needs and available budget. Appropriate notification will be provided.

Note: Any hours not billed within the fiscal year will not be paid once the fiscal year has ended.
The fiscal year is from July I*' to June 3 0", Contractor billing submitted for services in the month
of June will be accepted for payment no later than July 31°.

1.16 HOLIDAYS

All security personnel shall follow their companies Holiday schedule.
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1.17 CURRENT PAY RATES

During the current fiscal year, 07/01/2014 - 06/30/2015, the hourly billing rates charged to
Norwalk City Hall and Norwalk Public Library are displayed in the table below.

07/01/14 — 06/30/15

Time City Hail Library Hours that rate applies
Billing Rate | Billing Rate

Week Days $20.09 per hr. | $20.09 perhr | All weekday hours

Saturday/Sunday | $30.13 perhx. | $30.13 per hr. All extra non-scheduled hours

Holidays $30.13 per br. | $30.13 per hr. | Six major holidays

1.18 GENERAL GUARD INSTRUCTIONS:

Security Guard supplier certifies to the City of Norwalk that all security guards assigned to City
facilities have been instructed in the following:

A. Presenting a restrained and courteous attitude.

B. Methods for prevention of injuries to persons and property.

C. Avoiding the use of force unless essential for self protection.

D. Withdrawal when a situation is clearly beyond a guard’s ability to handle safely.
~ E. To cooperate with local law enforcement when required.

F. Not to carry weapons.

Security guards shall conduct a minimum of one (1) walking tour throughout the site every hour
at random intervals.

Security guards assigned to Norwalk City Hall and the Norwalk Public Libraries shall be
expected to perform the tasks detailed in the categories listed below, as well as any other task
which may become necessary for the protection of City of Norwalk assets and/or employees.

A. PREVENTION:

1. Check all doors to ensure that those required to be are closed and locked are secured.
2. Check that all entrances are locked at the designated time.

3. Close & lock all windows in areas which are not occupied.

4. Secure doors to unoccupied areas and turn off lights.

5. Observe building and grounds to prevent losses.

6. Check all floors inside building on random patrols.
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B. PROTECTION:

1. Prevent unauthorized entry into building.

2. Prevent unauthorized removal of property from building.
3. Protect emiployees and visitors from harm,

4. Maintain order.

5. Be alert for threats to life or property.

6. Prohibit loitering and unruly behavior.

C. ENFORCEMENT:

I. Insure emergency exits are clear.

2. Inform City agent and police of unusual occurrences.

3. Cooperate with all law enforcement agencies.

4, Contact law enforcement officers when required.

5. Insure compliance with established rules and regulations.

6. Check against alcoholic consumption and drug abuse.

7. Contact Police to remove unruly persons from premises.

8. Ensure all employees sign in log book at 5:00pm and upon leaving daily and on weekends.

D. DETECTION:

1. Set up alarm system in building at prescribed time.
2. Assist police in searching building interior after burglar alarm.,
3. Conduct watch tours of building and grounds as prescribed.

E. EMERGENCY SERVICES:

1. Be familiar with medical emergency procedures.

2. Notify Fire Department in event of fire.

3. Put out small fires with appropriate fire extinguisher.

4, Use phone to notify proper authorities in case of emergency.
5. Instruct people where to go in case of emergency.

E. REPORTING:

1. Daily activity logs, including a pass-down log, shall be maintained, detailed, and submitted.
2. Record all unusual occurrences in log.

3. Report all suspicious activities.

4, Report all accidents and actions taken.

5. Report all fires.

6. Report all damage to City or personal property.

7. Report all fire or safety hazards in writing.
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G. INSPECTIONS:

1. Inspect all guard equipment for proper operation.

2. Insure all entrances are unobstructed.

3. Inspect lights and faucets on rounds and turn off as needed.

4. Any incident that occurs, such as those listed above, must be recorded on the daily incident
report.

H. CLEANERS

1. The security guard will verify all starting and ending times. Any discrepancies will be noted in
red in the sign in log and recorded on the daily incident report.

2. Ensure all night cleaning staff signs in and out of the sign in log.

3. No cleaner is permitted to sign in or out for another cleaner

1.19 QUALITY PERFORMANCE AND MEASUREMENT

The City of Norwalk Building Management Department will measure and rate the following
standards/criteria on a quarterly basis for services provided by the awarded firm.

Post orders submitted on or before due date.

Completed site specific post orders no later than 60 calendar days from start of confract.
All fully trained backup personnel identified and submitted to management.

Punctuality in reporting to work.

Neatly dressed and presentable at all times while on duty.

Replacements are fully trained and require no coaching on site.

A minimum of one (1) walking inspection per shift.

Minimal personnel turnover during the quarter.

. Alarm events due to security guard error are minimal.

0. All reports are detailed and accurate.

1. Supervisor meets with building manager as needed, minimum twice per quarter fo review
security operations.

12. Invoices are accurate and timely.
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See Exhibit 1, located at the back of this document, for the quarterly performance measurement
and rating sheet required to be submitted to the Property Manger.

1.20 TERM OF CONTRACT
It is the intention of the City of Norwalk to enter into an agreement for Security Guard Services
at Norwalk City Hall and Norwalk Public Library for three (3) years with the option of two (2),

one-year extensions for a potential total contract length of five (5) years. This new contract is
intended to commence on July 1, 2015,
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1.21 CRITERIA FOR AWARD

The City of Norwalk Purchasing Department will be responsible for reviewing the proposals
received and will further evaluate them, using the following criteria. The City reserves its rights
to examine any other criteria and take the same under consideration and to reject any firm or
proposals despite its compliance with these criteria if it determines that to do so would be inits

best interests.

1. Qualifications & experience of the firm; comparable accounts of similar size and
scope as this project.

2. Qualifications & experience of the firm; comparable municipal, state,

and /or governmental accounts of similar size and scope as this project.

3. Qualifications & experience of the project executive and other key personnel.

4,  The contractor’s responsiveness and compliance with the RFP requirements and
conditions.

5.  Theproposed firm’s approaches and specific details of how the security guard
service will be rolled out, organized, and implemented.

6.  Extent of services offered, and depth and extent of overall resources that can be put

to use to ensure the success of the project.

Demonstrated ability to work as a member of a team for the benefit of the City.
Recommendations from State or Municipal clients.

Total years in business and financial stability of firm.

0. Fee structure and reimbursable expenses.

D g0
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1.22 INSURANCE RIDER .

a. Contractors are requested to provide a copy of their current certificate of insurance with
their proposal.

b. The City of Norwalk and Guardian Engineering Services will require, at the time of
award, that they be named as additional insured on the Commercial General Liability and
Automobile Liability policy as defined below under A. Minimum Scope and Limit of
Insurance, Additional Insured.

¢. Please list the name and address of your insurance agent as part of the returned proposal.

d. Note: The term “Contractor” shall also include their respective agents, representatives,
employees or subcontractors; and the term "City of Norwallc" (hereinafter called the
“City”) shall include their respective officers, agents, officials, employees, volunteers,
boards and commissions.

The insurance required shall be written for not less than the scope and limits of insurance
specified hereunder, or required by applicable federal, state and/or municipal law,
regulation or requirement, whichever coverage requirement is greater. Tt is agreed and
understood that the scope and limits of insurance specified hereunder are minimum
requirements and shall in no way limit or exclude the City from additional Himits and
coverage provided under the Contractor’s policies.

A, Minimum Scope and Limits of Insurance:

Worker's Compensation Insurance: With respect to all operations the Contractor
performs the Contractor shall cairy worker's compensation insurance in accordance with
the requirements of the laws of the State of Connecticut. The Contractor shall carry
employers liability limits of $100,000 each accident and $100,000 each employee by
disease and $500,000 policy limit disease.

Commercial General Liability: With respect to all operations the Contractor performs
the Contractor shall carry Commercial General Liability insurance providing for a total
limit of one million dollars ($1,000,000) per occurrence for all damages arising out of
bodily injury, personal injury, property damage, products/completed operations, and
contractual liability coverage for the indemnification provided under this contract. Bach
annual aggregate limit shall not be less than § 2,000,000.

Automobile Liability: With respect to any owned, non-owned, or hired vehicles the
Contractor shall carry Automobile Liability insurance providing one million dollars
($1,000,000) per accident for bodily injury and property damage.

Acceptability of Insurers: The Contractor’s policies shall be written by insurance

companies licensed to do business in the State of Connecticut, with an AM Best rating of
A-VII or otherwise acceptable by the City’s Risk Manager.
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Subcontractors: The Contractor shall require subcontractors to provide the same
“mininum scope and Hmits of insurance” as required herein. All Certificates of Insurance
shall be provided to Corporation Counsel’s office as required herein.

Aggregate Limits: Any aggregate limits must be declared to and approved by the City.
It is agreed that the Contractor shall notify the City when fifty percent (50%) of the
aggregate limits are eroded during the contract term. If the aggregate limit is eroded for
the full limit, the Contractor agrees to reinstate or purchase additional limits to meet the
minimum limit requirements stated herein. The premium shall be paid by the Contractor.

Deductibies and Self-Insured Retentions: Any deductible or self-insured retentions
must be declared to and approved by the City. All deductibles or self-insured retentions
are the sole responsibility of the Contractor to pay and/or to indemnify.

Notice of Cancellation or Non-renewal: Each insurance policy required shall be
endorsed to state that coverage shall not be suspended, voided, cancelled, or reduced in
coverage or in limits except after 30 days prior written notice by certified mail, return
receipt requested, has been given to the City.

Waiver of Governmental Iminunity: Unless requested otherwise by the City, the
Contractor and his insurer shall waive governmental immunity as defense and shall not
use the defense of governmental immunity in the adjustment of claims or in the defense
of any suit brought against the City. All policies should also include a Waiver of
Subrogation. :

Additional Insured: The liability insurance coverage, except Workers Compensation,
required for the performance of the Contract shall include the City as Additional
Insured but only with respect to the Contractor’s activities to be performed under this
Contract. Coverage shall be primary and non-contributory with any other insurance and
self-insurance.

Certificate of Insurance: As evidence of the insurance coverage required by this
Contract, the Contractor shall furnish Certificate(s) of Insurance to Corporation
Counsel’s Office prior to the award of the Contract if required by the Bid document,
but in all events prior to Contractor’s commencement of work under this Contract. The
Certificate(s) will specify all parties who are endorsed on the policy as Additional
Insured’s (or Loss Payces). The certificates and endorsements for each insurance policy
are to be signed by a person authorized by the insurer to bind coverage on its behalf.
Renewals of expiring certificates shall be filed thirty (30) days prior to expiration. The
City reserves the right o require complete, certified copies of all required policies at
any time. . The City reserves the right to require complete, certified copies of all
required policies at any time.
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All insurance documents required should be mailed to The City of Norwalk,
Corporation Counsel, 125 East Avenue, Norwalk, Connecticut 06851-5125. .

Waiver of requirements: The Corporation Counsel may vary the requirements at

Corporation Counsel’s sole discretion; if Corporation Counsel determines that the
City's interests will be adequately protected without meeting all stated requirements.
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1.23 SAMPLE CONTRACT

Note: The following document is a sample agreement of the City's independent contractor for security
guard services produced by the City of Norwalk’s Corporation Counsel. Please be advised that the
substantive terms and requirements outlined therein may be revised only with the approval of
Norwaik's Corporation Counsel. Additionally, the terms of the final contract may vary at the City’s option
and, this sample agreement has been included to provide you with the general contract terms and
conditions typically utilized by the City in the hiring of an independent contractor for consultant
services.

AGREEMENT FOR
SECURITY GUARD SERVICES
BY AND BETWEEN
CITY OF NORWALK
AND

THIS AGREEMENT made and entered into this day of
, 2015, by and between the CITY OF NORWALK (the
CITY), acting herein by Harry W. Rilling, Its Mayor, and
, a corporation, authorized and licensed to perform
independent auditing consulting services in the State of

Connecticut, having a principal place of business at r
acting herein by , its , duly authorized, (the
CONTRACTOR) .

WITNESSET H:

WHEREAS, the CITY is in need of independent auditing
consulting services (the Project); and

WHEREAS, the CITY desires to retain the services of the
CONTRACTOR based on the CONTRACTOR's representations that it is
qualified and capable of performing the needed services in a
professional and timely manner and in accordance with the goals
and requirements of the Project;

WHEREAS, CONTRACTOR has agreed to perform the services
described herein for the compensation and in compliance with the

terms and conditions set forth herein;

NOW, THEREFORE, in consideration of the mutual covenants
and agreements herein contained, the parties agree as follows:
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1. ENGAGEMENT OF CONTRACTOR

A. Based on the representations of the CONTRACTOR set out
in its proposal submission dated , a copy of which is
attached hereto and incorporated herein as Exhibit B, the CITY
hereby retains the CONTRACTOR to perform the services set forth
herein in accordance with the terms and conditions and for the
consideration set oul in this Agreement.

B. The person in charge of administering this Agreement on
pehalf of the CITY shall be Thomas Hamilton, Finance Director,
or such other person as it shall designate in writing ({the
DIRECTOR} .

C. The person responsible for the services to be performed
by the CONTRACTOR hereunder shall be

2. BSERVICES TO BE PERFCRMED

A. The services to be performed by the CONTRACTOR under
this Agreement are as described in the document entitled “Scope
of Services,” a copy of which is attached hereto as Exhibit A
and incorporated herein. Such services may be amended or
modified at the discretion of the CITY, as circumstances
require. The CONTRACTOR shall perform these services as set
forth in this Agreement in a professional and timely manner, in
order to meet the CITY's needs and requirements in accordance
with the direction of its Finance Director.

B. The CONTRACTCR shall provide written reports
summarizing the services performed hereunder, and convey the
same to the CITY, as may be requested by the DIRECTOR.

C. The parties understand and agree that the CONTRACTOR is
retained solely for the purposes of the Project described herein
and only to the extent set forth in this Agreement. The
CONTRACTOR'S relationship to the CITY and its agencies shall,
during the period(s) of this Agreement, be that of an
independent contractor. The CONTRACTOR shall not be considered,
under the provisions of this Agreement or for any purposes
hereunder, as being employed by the CITY in any other capacity.

D. The CONTRACTOR's personnel and employees, involved
directly in the performance of services hereunder, shall be
available to meet with designated officers, employees,
commissions or officials of the CITY from time to time as may be
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appropriate; and with other entities as directed by the CITY,
with regard to the services performed hereunder.

E. The CITY may, from time to time, request changes in the
scope of the CONTRACTOR's services to be performed hereunder.
such changes, including any corresponding increase or decrease
in the amount of the CONTRACTOR's compensation, which are
mutually agreed upon by and between the CITY and the CONTRACTOR,
shall be valid only when incorporated in written amendments
signed by both parties to this Agreement.

3. COMPENSATION

A. The CONTRACTOR shall be paid for its services performed
based on an hourly rate of during the period of
this Agreement.

The total amount to be paid CONTRACTOR for services rendered
during each fiscal year (July 1 through June 30) shall not
exceed the sum of or the amounts budgeted
therefore by the CITY, whichever is less.

Tt is understood by the parties hereto that the CITY is
dependent upon receiving continued appropriations or budgeted
funds to continue this Agreement throughout its intended term.
Notwithstanding provisions to the contrary, the CITY may
terminate this Agreement at the end of any fiscal period if
appropriations or budgeted funds are not available, by giving
thirty (30) days written notice that the necessary funding has
been denied.

B. Compensation provided under this Agreement constitutes
full and complete payment for all costs assumed by the
CONTRACTOR in performing this Agreement, including but not
limited to salaries; consultant fees; meetings, consultations
and presentations; travel expenses; and all similar expenses.
No direct costs shall be reimbursed by the CITY without
specific, prior written approval.

C¢. Payments to the CONTRACTOR under this Agreement shall be
made by the CITY on approval of payment requisitions certified
by the CONTRACTOR and submitted not more often than once a
month. Each requisition shall be in a form acceptable to the
CTITY and shall set forth the hours of work performed and the
services performed during that time. The CITY may, prior to
making any payment under this Agreement, require the CONTRACTOR
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o submit to it such additional information as it deems
necessary.

D. The acceptance by the CONTRACTOR, its heirs or assigns,
of any payment made on the final requisition under this
Agreement, or of any final payment due on termination of this
Agreement, shall constitute a full and complete release of the
CITY from any and all claims, demands and causes of action
whatsoever which the CONTRACTCR, its heirs or assigns have or
may have against the CITY under the provisions of this
Agreement.

4. 'TIME PROVISIONS

A. The CONTRACTOR shall perform the services set forth in
this Agreement commencing effective July 1, 2015, and concluding
June 30, 2020.

B. This Agreement shall remain in effect until the services
required hereunder are completed to the satisfaction of the
CITY, unless otherwise terminated by the parties hereto.

5. INSURANCE

A. The CONTRACTOR shall be responsible for maintaining
insurance coverage in force for the life of this Agreement of
the kinds and adequate amounts to secure all of the CONTRACTOR's
obligations under this Agreement with an insurance company(ies)
with an AM Best Rating of B+:VII or better licensed to write
such insurance in Connecticut and acceptable to the Risk Manger
of the CITY. Where no insurer so licensed in Connecticut will
provide the required coverage, the insurer shall, at minimum, be
approved to do business in Connecticut (listed on the current
"White List" of the Connecticut Iansurance Department) .

Before commencing the work, the CONTRACTOR shall furnish
the CITY a Certificate of Insurance, and shall thereafter
provide renewal Certificates, as appropriate, evidencing such
coverage written by a company or companies acceptable to the
CITY. Such Certificate and renewal Certificates shall provide
for a notice of cancellation, lapse or restrictive amendment by
certified or registered mail at least thirty {30) days priocx
thereto and shall have attached a photocopy of the license(s)
issued to the agent writing such insurance by the company or
companies providing the insurance coverage under the
Certificate. Such insurance shall not be written on a "claims made"
basis, but shall be issued on a "per occurrence" basis only.
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all insurance shall be taken out and maintained at no cost
or expense to the CITY and the CONTRACTOR shall be responsible
for the full amount of any deductible. FEach insurance policy
shall be endorsed to name the City of Norwalk as an additiocnal
insured party.

B. Errors and Omissions. The CONTRACTCR shall carry Errors
and Omissions Insurance (Professional Liability Insurance)
protecting the CONTRACTOR and its employees against its
liability for work performed under this Agreement in the minimum
sum of Cne Million Dollars ($1,000,000.00). Said policy shall
remain in full force and effect from the date of this Agreement
for a period of three (3) years after the work has been accepted
by the City or, if this Agreement is amended to include
additional work to be performed by the CONTRACTOR, foxr three (3)
years following the acceptance of the completed design or any
other work called for by such Amendment, subject to the
continued commercial availability of such insurance. If the
policy has a general aggregate, all claims and expenses that may
reduce this aggregate shall be reported to the Risk Manager of
the CITY at the beginning date of this Agreement and every six
(6) months for three (3) years from the date of this Agreement.
If the policy is replaced and/or the retroactive date is
changed, then the expiring policy shall be endorsed to extend
the reporting periocd for claims, for the policy in effect during
this agreement for three (3) years from the date of this
Agreement,

It is understood that the amount of coverage and period of
coverage for this Project under such insurance policy may not be
changed, except upon the prior written approval of the City.

The CONTRACTOR shall require the same coverage to be provided by
any of its subcontractors performing services hereunder.

C. General Liability Insurance. The CONTRACTOR shall carry
either a Comprehensive General Liability policy on an occurrence
basis endorsed to include broad form comprehensive general
liability with a combined single limit of liability of not less
than One Million Dollars (%1,000,000.00).

Or a Commercial General Liability peolicy on an occurrence
basis with a general aggregate limit of not less than One
Million Dollars ($1,000,000.00} endorsed with form CG 25 063 1185
or equivalent to amend the general aggregate limit to apply
separately to the Project, a Products/Completed Operations
aggregate limit of not less than One Million Dollars
{$1,000,000.00), and a limit of liability each occurrence of not
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less than One Million Dollars ($1,000,000.00).

The policy used shall name the CITY, its officers, agents,
servants, and employees as additional insureds.

D. Comprehensive Automobile Liability and Property Damage
Insurance. The CONTRACTOR shall carry Automobile Liability and
Property Damage Insurance for any "auto" {(Symbol 1 or
equivalent) including but not limiting coverage to owned,
nonowned and hired autos in the amount of One Million Dollars
($1,000,000.00) each accident on a combined single limit of
liability basis for Bodily Injury and Property Damage.

Or a limit of liability for Bodily Injury of One Million
Dollars {($1,000,000.00) per accident and a Property Damage limit
of One Million Dollars ($1,000,000.00) each accident.

The CITY, its officers, agents, servants, and employees
shall be named as additional insureds, or the policy will have
an Omnibus Clause that will insure the CITY, its officers,
agents, servants, and employees for this Agreement.

E. Workers' Compensation. The CONTRACTOR shall also
provide Workers' Compensation insurance required by law and the
Employer's Liability insurance for at least the amounts of
liability for bodily injury by accident of One Hundred Thousand
(5100, 000.00) each accident; bodily injury by disease each
employee of One Hundred Thousand ($100,000.00); and bodily
injury by disease, policy limit of Five Hundred Thousand
{$500,000.00} . '

F. Other Data.

The CONTRACTOR shall obtain Certificates of Insurance before
subcongultants and independent consultants are permitted to
bagin work. :

The CONTRACTOR shall require that the CITY, its officers,
agents, servants and employees be named as additional insureds
on all subconsultant's and independent consultant's insurances,
excluding Workers' Compensation and Professional Liability.

The CONTRACTOR and all subconsultants and independent
consultants and their insurers shall waive all rights of
subrogation against the CITY, its officers, agents, servants,
and employees for losses arising from work performed by each on
this Agreement.
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The CONTRACTOR shall provide and agrees that its insurance
coverage and all other required insurance coverages from other
parties shall be primary insurance as respects the CITY, its
officers, agents, servants and employees.

Any insurance or self-insurance maintained by the CITY, its
officers, agents, servants and employees shall be excess of the
CONTRACTOR's insurance and shall not contribute to it.

Failure of the CONTRACTOR to maintain insurance coverage in
accordance with the terms of the Agreement shall constitute a
violation of the Agreement and shall subject the CONTRACTOR to
liquidated damages in the amount of ten percent (10%) of the
total contract price, subject to the continued commercial
availability of such insurance.

6. GENERAL PROVISIONS

A. The CITY may at any time, and for any reason, direct the
discontinuance of the services and work contemplated under this
Agreement for a period of time by written notice specifying the
discontinuation date, which shall not be less than five (5} days
from the date on which such notice is given, and the period
during which the work shall be discontinued. The work shall be
resumed on the dates specified in such direction, or upon such
other date as the CITY may thereafter specify in writing. The
period during which such work shall have been discontinued shall
be deemed added to the time for performance. Stoppage of work
under this paragraph shall not give rise to any claim against
the CITY.

B. The CITY may at any time and for any reason, with or
without cause, terminate this Agreement by written notice
specifying the termination date, which shall be not less than
fifteen (15} days from the date such notice is given. In the
event of such termination, services shall be paid for in such
amount as shall compensate the CONTRACTOR for the portion of the
work satisfactorily performed prior to termination. Such amount
shall be fixed by the CITY after consultation with the
CONTRACTOR, and shall be subject to audit by the Comptroller.
Termination under this section shall not give rise to any claim
against the CITY for damages or for compensation in addition to
that provided hereunder.

Page 22, Security Guard_Services 3508.doc




The CONTRACTOR may at any time and for any reason terminate
this Agreement by written notice specifying the termination
date, which shall be not less than thirty (30) days from the
date such notice is giwven.

¢. It is the intent of this Agreement to secure the
professional services of qualified, experienced employees of the
CONTRACTOR who shall perform the services required hereunder to
the CITY's reasonable satisfaction. Failure of the CONTRACTOR
for any reason to make a sufficient number of such employees
available to the CITY to the extent necessary to perform the
services required in a skillful, professional and prompt manner
shall be cause for termination of this Agreement.

D. The CONTRACTOR shall not assign this Agreement or
subcontract any portion of the services to be performed
hereunder without prior consent of the CITY in writing.

E. When the CITY shall have reasonable grounds for believing
that:

(1) The CONTRACTOR will be unable to perform this
Agreement fully, professionally, and satisfactorily within the
time fixed for performance or in accordance with the terms and
reguirements set forth herein; or

(2) A meritorious claim exists or will exist against the
CONTRACTOR or the CITY arising out of the negligent, willful ox
wanton acts, errors or omissions of the CONTRACTOR, its agents,
servants or employees, or the CONTRACTOR's breach of any
provision of this Agreement; then the CITY may withhold payment
of any amount otherwise due and payable to the CONTRACTOR
hereunder. Any amount so withheld may be retained by the CITY
for such period as it may deem advisable to protect the CITY
against any loss, expense or damage and may, after written
notice to the CONTRACTOR, be applied in satisfaction of any
claim herein described. This provision is intended solely for
the benefit of the CITY, and no person shall have any right or
claim against the CITY by reason of the CITY'S failure or
refusal to withhold monies. No interest shall be payable by the
CITY on any amounts withheld under this provision. This
provision is not intended to limit or in any way prejudice any
other right of the CITY.

F. The CONTRACTOR shall not assert any claim arising out of

any aclt or omission by any agent, officer or employee of the
CITY in the execution or performance of this Agreement against
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any such agent, officer or employee. Such claims may be made
against the CITY.

G. No member of the governing body of the CITY, and no
other officer, employee, or agent of the CITY shall have any
personal interest, direct or indirect, in this Agreement, except
as permitted by the Code of Ethics of the City of Norwalk; and
the CONTRACTOR covenants that no person having such interest
shall be employed in the performance of this Agreement. The
CONTRACTOR further covenants that he has no prior personal or
pusiness relationship with the CITY's architect, general
contractor, or their consultants, subcontractors, agents, or
employees,

H. The CONTRACTOR shall indemnify, defend and save harmless
the CITY, its officers, agents, servants and employees, from and
against any and all claims, demands, suits, proceedings,
liabilities, judgments, losses, costs or damages, including
attorneys' fees, which are c¢laimed to be due in any way to the
actions or omissions of the CONTRACTOR, its agents, servants,
representatives or employees arising out of the services to be
performed under this Agreement. This provision shall include
all losses, costs, and damages which the CITY may suffer as a
result of any negligent, willful or wanton action or omission by
the CONTRACTOR or anyone in its employ or under its control,
including any agent, employee or representative. The CONTRACTOR
hereby assumes and agrees to pay for the defense of all such
claims, damages, demands, suits and proceedings. The provisions
of this paragraph shall survive the expiration or early
termination of this Agreement, shall be separate and independent
of any other term or requirement of this Agreement, and shall
not be limited by reason of any insurance coverage provided
hereunder.

1. This Agreement shall be construed in accordance with the
laws of the State of Connecticut, and any action at law in
connection herewith shall be brought in the State of
Connecticut, Judicial District of Stamford/Norwalk.

J. The CONTRACTOR shall comply with all applicable laws,
ordinances and codes of the State of Connecticut and the City of
Norwalk, and shall commit no trespass on any private property in
performing any of the work embraced by this Agreement.

K. During the performance of this Agreement, the CONTRACTOR
agrees not to discriminate against any employee or applicant for
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employment because of race, color, religion, age, sex, physical
disability, sexual orientation or national origin.

L. This Agreement incorporates all the understandings of
the parties hereto and supersedes any and all agreements reached
by the parties prior to the execution of this Agreement, whether
oral or written.

M. The CITY and the CONTRACTOR each binds itself and its
successors and assigns to the other party and to its successors
and assigns with respect to all covenants of this Agreement.

The CONTRACTOR shall not assign or transfer any interest in this
Agreement without the prior written approval of the CITY.

N. The products of the services performed under this
Agreement, including all materials prepared or compiled
hereunder and all documents, whether in draft or final format,
and regardless of the method of storage or state of same, shall
become and remain the property of the CITY. This shall include
all partially completed work, documenis, memoranda, or other
materials and records in the event that the Agreement is
terminated before completion of its term for any reason.

0. If any provision of this Agreement is held invalid, the
balance of the provisions shall not be affected thereby if such
provisions would then continue to conform to the reguirements of
applicable laws. The remaining provisions shall thereupon
continue in full force and effect.

?. No change or modification of this Agreement shall be
valid unless it is in writing and executed by all parties to
this Agreement.

0. All notices of any nature referred to in this Contract
shall be in writing and sent by registered or certified mail,
postage prepaid, to the respective addresses set forth below or
to such other addresses as the respective parties hereto may
designate in writing:

To the City: Thomas Hamilton,Finance Director

City Hall, P. O. Box
Norwalk, Connecticut 06852-6001

With a copy to: Office of Corporation Counsel
City Hall, P.O. Box 798
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Norwalk, Connecticut 06856-0798

To the Contractor:

R. The CONTRACTOR represents to the CITY as follows:

That the CONTRACTOR is a legally existing corporation under
the laws of its respective states of incorporation and has not
previously filed, nor is presently contemplating filing, nor has
received notice of a petition of, nor contemplates receiving
notice of a petition of, bankruptcy, liquidation, receivership
or any other action for the protection of creditors or debtors;

That the CONTRACTOR has the financial resources to perform
this Agreement and that it is not the subject of any litigation
or action, pending or threatened, regarding this Agreement ox
which, if resulting in an adverse decision, would affect its
ability to perform its duties under this Agreement;

That it has, and has exercised, the required corporate
power and authority and has complied with all applicable legal
requirements necessary to adopt, execute and deliver this
Agreement and to assume the responsibilities and obligations
created hereunder; and

That this Agreement is duly executed and delivered by an
authorized corporate officer, in accordance with such officer's
powers to bind the CONTRACTOR hereunder, and constitutes a valid
and binding obligation enforceable in accordance with its terms,
conditions and provisions.

Dated at Norwalk, Connecticut, the day and year first above
written, and executed in four (4) counterparts.

Signed, Sealed and Delivered
in the Pregence of: CITY OF NORWALK
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Witness

By:
Witness Harry W. Rilling
its Mayor

buly Authorized

Date signed:

Witness
By:
Witness
Tte
Duly Authorized
Date signed:
APPROVED AS TQ FORM: APPROVED AS TO

OFFICE OF CORPORATION COUNSKEL AVAILABILITY OF FUNDS:

By: By:

Coumptroller

Date:

END OF SECTION
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SECTION 2 - RESPONSE FORMS

SPECIAL NOTES ON RESPONDING

ADDENDA information is available over the Internet at http:/www.norwalket.org, Adobe
Acrobat reader is required to view this document. If you do not have this software you may

down load it for free from Adobe. We strongly suggest that you check for any addenda a
minimum of forty eight hours in advance of the bid deadline.

SUMMARIES will be available any time after 5:00 PM on the day of the bid opening over the
Internet at http://www.norwalket.org . The document number to request will be the same as the
project number indicated in the invitation to bid. Bid results will not be provided over the phone.

AWARD NOTIFICATION will be issued by mail.

- BUSINESSES WITHOUT FAX EQUIPMENT or Internet access may contact the Purchasing
Department at 203-854-7712 for this information.

PROPOSAL SUBMISSIONS: One (1) original + seven (7) copies are to be delivered to:

City of Norwalk

Purchasing Department, Room 103
125 East Avenue

Post Office Box 5125

Norwalk, Ct. 06856-5123

See section 3 for information on delivering bids by fax.
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2.1 FORM OF PROPOSALS:
All proposals must include the following:

A. A resume of company accomplishments and abilities in the various fields involved in this
project.

B. An outline of services to be rendered including delegation of responsibilities of key personnel.

C. Names of key personnel assigned for term of contract; a description (resume) of applicable
background of these personnel.

D. A Commitment to give notice to the City of any changes in key personnel as outlined in item
C above, and City's option to reject such candidate.

E. Attach a list of comparable projects you have completed within the past four years giving the
following information for each.

You may include any additional information which demonstrates your qualification for this
work. '

Proposals are to be submitted: One (1) original plus (seven (7} copies) to
Norwalk City Hall
Purchasing Department, Room 103
P.O. Box 5125
125 East Avenue
Norwalk, Connecticut 06856-5125
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2.2 PRICING RESPONSE FORM #3508

Yendor Name -

Address -

Phone - Fax - Email -
Manager - Fed ID#

The undersigned hereby declares that he has or they have carefully examined the plans, specifications and
project sites and has satisfied themselves as to all the quantities and conditions, and understands that in
signing this proposal he waives all right to plead any misunderstanding regarding the same.

The undersigned further understands and agrees that he will furnish and provide all the necessary
material, machinery, implements, tools, labor, services, and other items of whatever nature, and to do and
perform all the work necessary under the aforesaid conditions, to carry out the contract and to accept in
full compensation therefore the amount of the contract as agreed to by the Confractor and the City.

It is further understood and agreed that all information included in, attached to, or required by the Request
for Proposal shall be public record upon delivery to the City.

Pricing at both locations are based on 52 week year.

PROPOSAL PRICING

1. Norwalk City Hall
(Pricing to be based on 40 hours per week.)

A | PROPOSED FEE: 07/1/15 —G6/30/16 3

Lump Sum in Writing

B |PROPOSED FEE: 07/01/16-06/30/17 $

Lump Sum in Writing

C |PROPOSED FEE: 07/01/17-06/30/18 $

Lump Sum in Writing

D | PROPOSED FEE: 07/01/18-06/30/19 $

Lump Sum in Writing

E |PROPOSED FEE: 07/01/19-06/30/20 $

Lump Sum in Writing
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2.2 PRICING RESPONSE FORM #3508

Vendor Name -

2. Norwalk Public Library

(Pricing to be based on a combined 119 hours per week.)

A |PROPOSED FEE: 07/1/15 - 06/30/16 $
Lump Sum in Writing

B {PROPOSED FEE: 07/01/16-06/30/17 5
Lump Sum in Writing

C |PROPOSED FEE: 07/¢1/17-06/30/18 $
Lump Sum in Writing

D {PROPOSED FEE: 07/01/18-06/30/19 $
Lump Sum in Writing

E |PROPOSED FEE: 07/01/19-06/30/26 §

Lump Sum in Writing

3. Indicate Hourly Labor Rates for Security Guard Services

A, 07/01/15- 06/30/16

Time City Hall Library Billing | Hours that xate applies
Billing Rate Rate
Week Days $§ b $ hr,
Saturday/Sunday $  hr 3 hr,
Company Holidays | § hr. 3 hr.
B. 07/01/16 — 06/30/17
Time City Hall Library Billing | Hours that rate applies
Billing Rate Rate
‘Week Days $ hir, $ hr.
Saturday/Sunday $ hr. $ hr.
Company Holidays | $ hr. $ hr.
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2.2 PRICING RESPONSE FORM #3508

VYendor Name -

C. 07/01/17 — 06/36/18

Time City Hall Library Billing | Hours that rate applies
Billing Rate Rate

Week Days 8 hr. b hr.
Saturday/Sunday $ hr. b hr.
Company Holidays | § hr. 5 hr,

D. 07/01/18 - 06/30/19

Time City Hall Library Billing | Hours that rate applies
Billing Rate Rate

Week Days 5 hr. $ hr.

Saturday/Sunday $ hr. $ hr.

Holidays $  hr $  hr

E. 07/01/19 — 96/30/20

Time City Hall Library Billing | Hours that rate applies
Billing Rate Rate

Week Days $ hr. $ hr,

Saturday/Sunday $§  hr $ hr.

Holidays b hr, b hr,

Submitted by -
Authorized Agent of Company (name and title) Date

The above signatory acknowledges receipt of the following addenda issued during the bidding period and
understands that they are a part of the bidding documents (if applicable):

Addendum #

Dated

Addendum #

Dated

Addendum #

Dated

Addendum #

Dated
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1.2 STATEMENT OF QUALIFICATIONS

Please answer the following questions regarding your company's past performance. Attach a
financial statement or other supporfive documentation. Failure to reply to this instruction may be
regarded as justification for rejecting a bid.

1. Number of years in business -

2. Number of personnel employed Part-time - , Full-time )

3. List six contracts of this type/size your firm has completed within the last three years:

Project Date Contact Person Phone No.
4., ORGANIZATIONAL general partnership
STRUCTURE OF
BIDDER (check which
applies)
limited partnership

limited liability corporation

limited liability partnership,

corporation doing business under a trade name

individual doing business under a trade name

other (specity)
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5. STATUS OF THE Connecticut corporations - Will the Yes No
BUSINESS AND ITS Secretary of State be able to issue a '
CURRENT STANDING Certificate of Good Standing within 30
WITH THE SECRETARY |days of the bid opening?

OF STATE'S OFFICE; e.g.,
are all required filings
current and in good standing
or has the entity been
withdrawn or canceled

Qut-of -State corporations - Do you have |Yes No

a valid license to do business in the State
of Connecticut? (Evidence in the form of |
a Certificate of Authority from the
Connecticut Secretary of State will be
required within 30 days of the bid
opening.)

6. Is your local organization an affiliate of a parent company? If so, Indicate the principal place
of business of your company and the name of the agent for service if different from what has
been indicated on the response form:

Business
Name

Address

City . State . Zip

Name of
Agent

NOTE: In the case of a Limited Liability Corporation or a Limited Liability Partnership a
certified copy of the Articles of Organization certified as valid and in effect as of the date of the
bid opening will be required within 30 days of the bid opening.

A listing of the corporate officers, in the case of a corporation; the general or managing partuers,
in the case of a partnership; or the managers and members in the case of either a limited liability
partnership or company will be required within 30 days of the bid opening.

7. Your compary may be asked to submit the following information relative to your company's

financial statements prior to receiving an award. This information will not be part of the public
bidding record and will remain confidential.
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All information should be supported with appropriate audited financials.

a. Book Value (Total Assets (-) Total Liabilities)

b. Working Capital (Current Assets (-) Current Liabilities

c. Current Ratio (Current Assets/Current Liabilities)

d. Debt to Equity Ratio (Long Term Debt/Shareholder’s Equity)

e. Return on Assets {Net Income/Total Assets)

f. Return on Equity (Net Income/Shareholder's Equity}

g. Return on Invested Capital (Net Income/Long Term Debt = Shareholders’ Equity)

8. SUBCONTRACTORS: If subcontractors are to be used, please list firm name, address, name
of principal, and phone number below or on a separate sheet. Also indicate portion or section of
work subcontractor will be performing.

COMPANY NAME | ADDRESS PRINCIPAL PHONE

All responses to this questionnaire are understood to be proprietary to the vendor, and will be
considered confidential. -

Additional information may be requested subsequent to your responding to this bid request.

END OF SECTION
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SECTION 3 - GENERAL INFORMATION

NOTE: SECTION 3 - GENERAL INFORMATION contains the City's Standard Terms and
Conditions. You are responsible for obtaining a copy prior to bidding. If you do not have a
revision dated 08/08/2013 or later on file you may obtain a copy over the Internet at
http://www.norwalkct.org . Adobe Acrobat reader is required to view this document. If you
do not have this software you may down load it from Adobe.

Document Number 1002 hitp:/fwww.norwalket.org/documentcenter/view/868
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SECTION 4 — LIVING WAGE ORDINACE
GENERAL INFORMATION

NOTE: SECTION 4 contains information concerning City of Norwalk's Living Wage Ordinance
information. You are responsible for obtaining a copy of this document prior to bidding. If you
do not have a revision of this document dated 06/26/2014 or later on file you may download a
copy from the Terms and Conditions section of the City of Norwalk’s website at
www norwalket.org.

Docoment number 1019 hitp: //www.norwalket.ore/documenteenter/view/862

NOTE: The awarded contractor must comply with the City of Norwalk’s Living Wage
Ordinance.
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PURCHASING DEPARTMENT

The bid listed below has had addenda issued. Documents are available over the Internet at
hitp:/fwww.norwalket.org Adobe Acrobat reader is required to view this document, If you do
not have this software you may down load it for free from Adobe. A link to the Adobe site is
provided on the internet bid page. The document number to request will be the same as the
project number indicated above,

Project # Addendum # # of pages Original Issue Date
3508 1 4 February 5, 2015
Date February 20, 2015

Project Number 3508

Addenda Number {1

Deadline 02:00PM February 26, 2015

Project Title Security Guard Services
Norwalk City Hall & Norwalk Public Library

This Addendum is a contract document modifying previously issued documents, which remain in |
full force except as specifically modified below.

Quotations appearing on the Proposal are to reflect the provisions of this Addendum. Failure to
acknowledge receipt of this Addendum in the space provided on the response sheet may subject
candidate to disqualification. .

RESPONSES TO QUESTIONS:

1. Question: Will an adjustment be allowed for any changes in the City of Norwalk’s Living
Wage during the length of the contract?

Response: It may be that changes in the City of Norwall’s Living Wage may occur during
the length of the contract,

The City of Norwall’s Living Wage is derived from U.S Congress’ Poverty guidelines.
The rate of increase for the Federal Register poverty threshold for a family of four over a
number of years is reviewed and an average rate of increase is determined. This average
increase is used as the rate of increase going forward. The poverty thresholds are based
on the average Consumer Price Index for the prior year. .

o

EXHIBIT
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2. Question; Is there a current collective bargaining agreement with the locations listed?

Response: No collective bargaining agreement is in place at the locations.

3. Question: Who is the current provider?

Response: The current provider is Securdmerica,
4, Question: Is there a current tour system in place for the recording of the hourly tours, if so, is
it the property of the City, and if not, is one required.

Response: Yes, curvently, a tour system is in place for the recording of the hourly tours at

the Norwalk Libraries.
The reports are property of the City; and, yes, a tour system is requiired.

5. Question: Section 1.21, Criteria for Award, please define reimbursable expenses, and is there
a value applied to each determining factor of award, if so, what are they?

Response: Reimbursable expenses would be defined by the contractor within the proposal
along with its fees,

Criteria have not been assigned values as other criteria may be considered in the
evaluation process,

6. Question: Section 1.17, please clarify if these are current Bill or Pay rates,
Response: Hourly billing rates charged to Norwall City Hall and Norwalk Public
Library during the current fiscal year, 07/01/2014 - 06/30/2015.

7. Question; What are the living current wage ratcs of the security guards assigned to the City

of Norwalk?

Response; See SECTION 4 — LIVING WAGE ORDINACE,
The living wage is curvently calculated to be $13.19 per hour for employees that are

provided comprehensive health care benefits, or $16.93 per hour for employees that are

not provided comprehensive health care benefils.




8. Question: Can you clarify the Living Wage requirement as it relates to your cutrent
arrangement? Wages and Benefits?

Response: Comprehensive health care benefits for security guards are provided by the
Security firm. Living Wage rates would vary depending on the inclusion of the health
care benefifs.

9, Question: Ts it the City’s desire to retain incumbent personnel? If so, is it the City’s desire to
maintain and fund seniority, PTO- Paid time off (vacation, sick, personal days, holidays, etc.) for
incumbent personnel?

Response: The Norwalk Public Library would like the option of retaining its current
security guard(s). Therefore, the City of Norwalk strongly encourages firms to interview
the existing personnel for all positions to be provided to the City of. Norwalk.

10, Question: How long has your incumbent provider been with the City of Norwalk?

Response: Securdmerica’s contract with the City began July 1, 2010.

11. Question: What type of equipment is the contractor required to furnish?

Response; The City of Norwalk expects the Security firm to decide and provide any
necessary equipment to successfully perform the security services. That question should
be answered/provided within your proposdl.

12. Question: Are the security guards assigned to the City of Norwalk members of a union or
part of a collective bargaining agreement?

Response: No, the officers ave not members of a union or collective bargaining
agreement,
13. Question: Is there a schedule for living wage increases? Is there a mechanism for wage

increases due to the living wage ordinance?

Response: See Question /Response Numbers 1 and 7.




14. Question: If the guard service company is in compliance with the Affordable Health Care
Act, are we covered regarding the comprehensive health care benefits requirement and the living
wagoe?

Response: The awarded Security Guard Service firm must be in compliance with the City

of Norwall’s LIVING WAGE ORDINACE., See SECTION 4, Page 37 of the RFP
document,

15. Question: It seems as though the City of Norwalk may choose to keep many/all the guards
they have in place. Would the City still require the submission of resumes for guards currently
servicing the account? How would we be able to contact the cuirent staff?

Response; Submit resumes of the guards/ employees that your firin would consider
utilizing at Cily of Norwalk sites.

Once a firm is selected for an award, the City of Norwalk will work with the awarded
firm to contact the guards currently posted at City sites for interviews and resumes.
16. Question: Can my security guard company bill the City of Norwalk at a level above the cost

of living wages required by the City of Norwalk?

Response: Yes, the awarded security guard service firm can bill the City af a rate above
the minimum rates required by the City of Norwalk's LIVING WAGE ORDINACE.

END OF ADDENDUM #1
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2,2 PRICING RESPONSE FORM #3508

Vendor Name - C,E—MTMP\[ P T ECT IV ‘_giﬁﬂ—_v’fr‘c:-tﬁi , e,
Addross- 50 GEN S Spmrs Yo, ks Porsss, ~Y sowof

Phone 4 ~8(0% DY (0 [wax- G ~U§Z - STO K |mmant- TRY Prus@_Comroreplrormermmnd | Con
Manager- 7 aio P BY EE : Fed I 13- $059) D& y

The undersigned hereby declares that he has or they have carefully examined the plans, specifications and
projeot sites and has satisfied themselves as to all the quantitles and conditlons, and understands that in
slgning this proposal he waives all rlght fo plead any misunderstanding regarding the same.

The undersigned further understands and agrees that he will furnish and provide all the necessary
material, machinery, imploments, toals, labor, services, and other items of whatever nature, and to do and
perform all the work necessary under the aforesaid conditions, to ety out the contract and to accept in
full compensation therafore the amount of the contract as agreed to by the Contractor and the City.

Tt i fariher understood and agreed that all information inctuded in, attached to, or required by the Request
for Proposal shafi be public record upon delivery to the City,

Pricing at both locations are based on 52 week year,
PROPOSAL PRICING

1, Norwalk City Hall
{Pricing to be based on 40 hours per week.)

A |PROPOSED TIE: 07/1/15 —06/30116 s o, "W¥. o0

Lump Sum in Writing Iﬁmmﬁm@m le—‘i)ﬂwb S.ery e
B |PROPOSED ¥EE: 07/01/16-06/30/17 s 41,9a1. oY

Yump Sum in Writing Iﬁm(nwzm;whréwmlww@ MiRiEr ordiE Do
C |PROPOSED EEE: 07/01/17-06/30/18 s 43, @sv.17

Lump Sum in Writing |reenlisendonsad T Homb2h Feery Do -
D | PROPOSED FEE: 07/01/18-06/30/19 s 4y L SYE . 99

Lump Sum in Writing !F&‘Sﬂ{ @LMJD e lr(mr:'o@ qu}/@a.afr h
B |PROPOSED FEE: 07/01/19-06/30/20 s ds, g4 Y |
Lump Sum In Writing 1.@-«7 Fras oA Bt thorib s Pty Frvfrts hﬂwfwﬁ — 2y o~
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2.2 PRICING RESPONSE FORM #3508

Eﬂdngﬂn]e_ CENTWL{ H&p'rwrx/ﬁ-f SetvTerTs g T,

2. Norwalk Pabjic Library
(Pricing to be based on a combined 119 hours per week.)

A |PROPOSED FEE: 07/1/15 - 06/30/16 [s (21, 2% . %0

Lump Sum in Writing

oy Trasmiriorts THiws AN To0 Ay Bty et Nyprs —" €

B |PROPOSED FLE: 07/01/16-06/30/17 [s 1o 923, 2Y

Lump Sum in Writing

C |PROPOSED FEX: 07/01/17-06/30/18

s 103, @)/ .. o4

Lump Sum in Writing

‘DNE‘ FLN&@'TSJW{ ]-";n!- Wm& )JW h‘-—ﬂﬂ’k—:ﬁ "T\;M )L)‘Ivf'fﬂ_‘f ngﬁ(g e % .3%

[ Horbted Toueey Gt Thoostih Sx oot Susp/intiy ot Doveats  — 2L,

D |PROPOSED FEE: 07/01/18-06/30/19

[s 182 $31. 17

Lump Sum in Writing

[ o7 iy, THesnf oo ToneaD e Hoanbachd TSR o™ gﬂ»uﬁ—s et 0

B |[PROPOSED FEE: 07/01/19-06/30/20

s 3l soh. /0

Lurnp Sum in Writing

g l%ﬂﬁﬂw'ﬁﬂw.%xw fmne H~*"’b-"'-‘fﬁ Eizverd ﬁcuuv‘s e

3, Indiente Hourly Lahor Rates for Securlty Guard Services

A, 07/01/15- 06/30/16

Time City Hall Library Billing | Hours that rate npplies
Biiling Rate Rate
‘Week Days $ 1960 1y, 5 13- 0b1y, A
Satuiday/Sunday | 8 {4-60 e, |5 19.00me ALl
Compny Holidays | $99H0ne, | 380w |. tHoLrmays
B, 07/01/16 — 06/30/17
Time City Hall Library Billing | Hours that xate npplies
_Billing Rate Rate
‘Week Days $ ML]J:‘. $ Qﬂi br. Al
Soturduy/Sundey | 5.0 e | 59049 b, ALL.
Company Holidays | 8 Tohne |3 502 P—ku\-—.sib )
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2,2 PRICING RESPONSE FORM #3508

Vendor Name -~ Cﬁr\h’m@f fJﬂﬂﬁ?CX’WB’ ﬁéﬁvﬂcaﬁj TAre

C. 07/01/17 — 06/30/18
Time Clty. Hall Library Biiling | Hours that rate applies
Billing Rate Rate
Weck Days 5080 | 59080, AL
Saturday/Sunday $20 By, $0 e ALl
Company Holldays | & B0 $@l'9‘)hr. \’\-u\.-:ilb 5
D, 07/01/18 - 06/30/19
Time City Hall | Libravy Bliling | Hours that rate applies
. Billing Rate Rate
Week Days $‘9 |- L\ghr $ N L\%‘ A
siuday/sunday | 8901, | s 4P g A
Holidays ] D% s %2 %, \’}DV‘:DM 3
T, 07/01/19 - 06/30/20
Thme City Hall Library Billing | Houwrs that rate npplies
Billing Rate Rate
Weck Days st lopr, $2.00y, Al
Seturday/Sunday $5B O gy, st 0 (ﬁlr Al
Helidays $ﬁfﬁ,hr. $Mhr. }'7‘0 ey §

Submitted by - I",_.!/mw (;L‘“‘Z\(lﬂr\)z"f, NE & Gt el D20~

Authorized Agent of Company (name and title) Date

The above signatory scknowledges receipt of the following addenda issued during the bidding period and
understasds that they are a part of the bidding documents (if applicable):

Addendum # . Dated

Addendum # R Dated

Addendum # . Dated

Addendum #

Dated { .
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1.2 STATEMENT OF QUALIFICATIONS

Plense answer the following questions regarding your company's past performance. Attacha
financial statement ot offier supportive documentation. Failure to reply to this instruction may be
regarded as justification for rejecting a bid.

1. Number of years in business - to

2, Number of personnel employed Part-time - i"’f , Full-time ‘9‘5/, = 506 (?”

1, List six contracts of this type/size your firm has complefed within the last three years:

Profect Date Contact Person Phone No,
O S o | Yzerd | Feuni ety |- 052707 sy
L Flavon | oo | TeE Mz |. 203-9%) 4347

%%%??@% . e Doz Lancs frzrntol-. 9?”&93%%;1;5
Aedsiel Sefag). 9 / T01% Tow Urganovraz | $ - (93 300
Netmh, Sraee— 47 Sorf Lagy Cagenex - s -5 Y1y

SeTa LS
. CBEE - ) w/.:?o! o =5 b\{ﬁ—’r‘/téuﬁﬁ 03 ..-_5'33’”)_,?/0?
Crtzprs v 7l
4, ORGANIZATIONAL {. |general partnership

STRUCTURE OF
RIDDER {check which

applies)

Timited parinership

. |limited liability corporation

Himited liability parinership,

corporation doing business under 2 trade name

individual doing business under a trade name

other (specifyy .S — CotPortx™ S
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5, 8TATUS OF THE Connectieut corporations - Wil the Yes No
BUSINESS AND ITS Secretary of State be able to issue a
CURRENT STANDING Certificate of Good Standing within 3¢
WITH THE SECRETARY |days of the bid opening?

OF STATH'S OFFICE; e.g.,
are all required filings
current and in good standing
or hag the entity been
withdrawn or canceled

Out-of -State corporations - Do you have | Yes No

a valid license fo do business in the State
of Connecticut? (Bvidence in the form of |
a Certificate of Authority from the
Connecticut Secretary of State will be
required within 30 days of the bid
opening.)

6. Is your local organization an affiliate of a parent company? If so, Indicate the principal place
of business of your company and the name of the agent for service if different from what has

been indicated on the response form:

Business {,
Name ‘d / 2

Address

as | e |

Nameof |,

Agent

NOTE: In the case of & Limited Liability Corporation or a Limited Liability Partnershipa
certified copy of the Artictes of Otganization certified as valid and in effect as of the date of the
bid opening will be required within 30 days of the bid opening.

A ligting of the corporate officers, in the case of a corporation; the general or managing partners,
i the case of a partnership; or the managers and members in the case of either a limited liability
partnership or company will be required within 30 days of the bid opening,.

7, Your company may be asked to submit the following information refative to your company's

financia! statements prior to receiving an award. This information will not he part of the public
bidding record and will remain confidential.
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All information should be supported with appropriate andited financials,

8. Book Value (Total Assets {-) Total Liabilitles) :
b. Working Capital (Current Assets (-) Current Liabilities A
¢, Current Ratio (Current Assets/Current Liabilities)

d, Debt to Bquity Ratio (Long Term Debt/Shareholder's Equity)

o, Return on Assets (Net Income/Total Assets)

f. Return on Bquity (Net Income/Shareholder's Equity)

g. Return on Invested Capital (Net Income/Long Term Debt = Shareholders' Equlty)

8, SUBCONTRACTORS: If subcontractors are to be used, please list firm name, address, name
of principal, and phone number below or on a separate sheet. Also indicate portion or section of
work subcontractor will be performing.

COMPANY NAME |ADDRESS PRINCIPAL PHONE

M/ a

All responses to this questionnaire are understood to be proprietary to the vendor, and will be
considered confidential,

Additional information may be requested subsequent to your responding to this bid request,

END OF SECTION
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SECTION 3 - GENERAL INFORMATION

NOTE: SECTION 3 - GENERAL INFORMATION contains the City's Standard Terms and
Conditions, You are responsible for obtaining a copy prior to bidding. If you do nothavea
revision dated 08/08/2013 or later on file you may obtain a copy over the Infernet at
http://wwwy.norwallet.org . Adobe Acrobat reader is required to view this document. Ifyou
do not have this software you may down load it from Adobe.

Document Number 1002 h_tt_p://wwv'v.norwalkct.orgidocumentcenterlgiewl 868
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SECTION 4 - LIVING WAGE ORDINACE
GENERAL INFORMATION

NOTE: SECTION 4 containg information concerning City of Norwalk's Living Wage Ordinance
information. You are responsible for obtaining a copy of this document prior to bidding. It you
do not have a revision of this document dated 06/26/2014 or later on filz you may download a
copy from the Terms and Conditions section of the City of Norwalk’s website at

wyw.norwalket, org,

Document number 1019 hitpfwww, norwalkot.org/documenteenter/view/862

NOTE; The awarded contractor must comply with the City of Norwalk’s Living Wage
Ordinance,
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PURCHASING DEPARTMENT

The bid listed below has had addenda issued. Documents are available over the Internet at
hitp://www.norwaiket.org Adobe Acrobat reader is required to view this document. 'If you do
not have this software you may down.Joad it for free from Adobe. A link to the Adobe site is
provided on the internet bid page. The document mymber to request will be the same as the
project number indicated above,

’

Project # Addendum # # of pages Original Tssue Date
3508 1 4 Eebruary 5, 2015
Date February 20, 2015

Project Number 3508 ..

Addenda Number |1

Deadline G2:00PM February 26, 2015

Project Title Secarity Guard Services
Norwalk City Hall & Norwall Public Library

This Addendum is a contract document modifying previously issued documents, which remain in
full force except as specifically modified below.

Quotations appearing on the Proposal are to reflect the provisions of this Addendum. Failure to
acknowledge receipt of this Addendum in the space provided on the response sheet may subject
candidate to disqualification.

RESPONSES TO QUESTIONS:

1. Question: Will an adjusiment be allowed for any changes in the City of Norwalk’s Living
Wage during the length of the contract? '

Response: It may be that changes in the City of Norwall's Living Wage may occur during
the length of the contract. ,

The Cily of Norwall’s Living Wage is derived from U.S Congress’ Poverty guidelines.
The rate of increase for the Federal Register poverty threshold for a Samily of four over a

" number of years is reviewed and an average rate of increase is determined, This average
increase is used as the rate of increase going forward, The poverty thresholds are based
on the average Consumer Price Index for the prior year.




2. Question: Is there a current coflective bargaining agreement with the locations listed?

Response: No collective bargaining agreement is in place at the locations.

3. Question: Who is the current provider?

Response: The current provider is SecurAmerica,

4. Question: Is there a current tour system in place for the recording of the howly tours, if so, is
it the property of the City, and if not, is one required.

Response: Yes, currently, a tour system is in place for the recording of the hourly tours at
the Norwalk Libraries.
The reports are property of the City; and, yes, a tour system is required,

5. Question: Section 1,21, Criteria for Award, please define reimbutsable expenses, and is there
a value applied to each determining factor of award, if so, what are they?

Response: Reimbursable expenses would be defined by the contractor within the proposal
along with its fees.

Criteria have not been assigned values as other criteria may be considered in the
evaluation process,

6. Question; Section 1.17, please clarify if these are current Bill or Pay rates.

Response: Hourly billing rates charged to Norwalk City Hall and Norwall Public
Library during the current fiscal year, 07/01/2014 - 06/3 072013,

7. Quostion: What are the living current wage rates of the security guards assigned to the City
of Norwalk?

Response; See SECIION 4~ LIVING WAGE ORDINACE.

The lving wage is currently calculated to be $13.19 per hour for employees that are
provided comprehensive health care benefits, or $16.93 per hour for employees that are
not provided comprehensive health care benefits. :




8. Question: Can you clarify the Living Wage requirement as it relates to your current
arrangement? Wages and Benefits?

Response: Comprehensive health care benefits for security guards are provided by the

Security firm. Living Wage rates would vary depending on the inclusion of the health
care benefils.

9, Question: Is it the City’s desire to retain incumbent personnel? If so, is it the City’s desite to
maintain and fund seniority, PTO- Paid time off (vacation, sick, personal days, holidays, etc.) for
incumbent personnel?
Response: The Norwalk Public Library would like the option of retaining its current
security guard(s). Therefore, the City of Norwalk strongly encourages firms to interview
the existing personnel for all positions to be provided to the City of Norwalk.

10, Question: How long has your incumbent provider been with the City of Norwalk?

Response: Securdmerica’s contract with the City began July 1, 2010.

11, Question: What type of equipment is the contractor required to furnish?
Response: The City of Norwalk expects the Security firm to decide and provide any

necessary equipment to successfully perform the security services. That question should
be answered/provided within your proposal.

12. Question: Are the security guards assigned to the City of Norwalk members of a union or
part of a collective bargaining agreement?
Response: No, the officers are not members of a union or collective bargaining
agreement,
13, Question: Is there a schedule for living wage increases? Is there a mechanism for wage

increases due to the living wage ordinance?

Response: See Question /Response Numbers 1 and 7.




14, Question: If the guard service company is in compliance with the Affordable Health Care
Act, ate we covered regarding the comprehensive health care benefits requirement and the living
wage? ‘

Response: The awarded Security Guard Service firm must be in compliance with the City
of Norwalle’s LIVING WAGE ORDINACE. See SECTION 4, Page 37 of the RFP

document,

15. Question: It seems as though the City of Norwalk may choose to keep many/all the guards
they have in place. Would the City still require the submission of resumes for guards currently
servicing the account? How would we be able to contact the current staff?

Response: Submit resumes of the guards/ employees that your firm would consider
utilizing at City of Norwalk sites.

Once a firm is selected for an award, the City of Norwalle will worl with the awarded
firm to contact the guards currently posted ai City sites for interviews and resumes.
16, Question: Can my security guard company bill the City of Norwalk at a level above the cost

of living wages required by the City of Norwalk?

Response: Yes, the awarded security guard service firm can bill the City at a rate above
the minimum rates required by the City of Norwalk's LIVING WAGE ORDINACE,

END OF ADDENDUM #1




CITY OF NORWALK
LIVING WAGE CERTIFICATION FORM

The City of Norwalk has determined that this contract may be subject to the provisions of the
Norwalk’s Living Wage Ordinance, Code of the City of Norwalk, Chapter 62, Sections 62-1
through 62-12,

Bidders are required to indicate whether they are a Covered Employer as defined by the Norwalk
Living Wage Ordinance or are exempt from the requirements by marking the appropriate section
below. FAILURE TO INDICATE MAY RESULT IN THE REJECTION OF YOUR BID.

I/We are a covered employer and shall pay the required living wage to eligible
employees and comply with the requirements of the ordinance during the term of the
confract,

Or that:

I/We are not a Covered Employer and therefore not subject to Norwall’s Living
Wage Ordinance for the reason indicated below:

Charitable foundations, charitable trusts or nonprofit agencies or nonprofit
corporations, provided that the foundation, trust or nonprofit agency or
corporation is exempt from federal income taxation and may accept
charitable contributions under Section 501 of the Internal Revenue Code of
1986, or any subsequent corresponding internal revenue code of the United
States, as from time to time amended.

Bidder employs less than twenty five (25) employees including full time, part
time and seasonal employees.

Annual contract value is less than $25,000.00 or more than $100,000.00.

The procurement does not meet the definition of a service contract for
purposes of this Living Wage, bence it is exempt.

€. | s C P = ~§ Tty
PR ’Eya\n_,/ C‘Pfg of Cezum!&{ LozCrvE efﬁb’fﬁa"s/ NN hercby oertify
Officer, Owner, Authorized Rep. Company Name

I,

i+

fLoTeey TEOY -~

AY EC‘;MIZ«W Gy (@cwwe.

that the representations made above are accurate for

Bid Name or RFP Name
Signed by: M )
7 Dads = =S
TO BE RETURNED WITH BID OR RFP SUBMISSION.
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EXHIBIT 1

QUARTRRLY

UALITY PERFORMANCE MBASUREMENT AND RATING
Measuremenis ’

Conforims

NO

Commenis

Security Guard Punctuality

Professional Appearance & Conduet

Building Secured Propetly

Security Guards - Reporting Completed & Submiited on Schedule
Report Writing - Detailed and Accurate .

Supervisors Weekly Inspections

Supervigors Weekty Reporting

Replacement and backup Guards(s) fully trained, and icientiﬁed o
City of Norwalk representatives

Invoices acourately preparcd and submitted weekly with required

backup documentation

Personnel Turnover for Quarter

Site speetfic post orders submitted 30 calendar days prior to start of
coniract for review and comment

[ Tinat site specific post orders cornpleted and submitted by start-up

date

NN NN ‘\\L \HV&\EJ
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