Wednesday, September 25,2019
Yankee Doodle Garage, 3 Burnell Blvd
6:00 p.m.

AGENDA

PUBLIC COMMENT (Guests may speak to any item on the agenda and shall be limited to 3 minutes each speaker).

PRESENTATION NORWALK NOW — Sabrina Church

NEW BUSINESS

1. Approve the Minutes from the Parking Authority meeting held on Wednesday, July 24, 2019.

2. Authorize the Chairman or the Vice Chairman of the Norwalk Parking Authority to execute an Amendment to
the Agreement with Walker Consultants regarding the Parking Capacity and Strategic Parking Plan, to extend
the agreement through December 15, 2019.

3a. Authorize the Chairman or the Vice Chairman of the Norwalk Parking Authority, to execute an agreement
with Giacorp Contracting Inc., in the amount not to exceed $ 192,969.60 for Project No. TMP2019-1 —
Vehicular Guardrails Installation at the Yankee Doodle Parking Garage.

3b. Authorize the Director of Transportation Mobility Parking, to issue orders with Giacorp Contracting Inc. for
Project No. TMP2019-1 — Vehicular Guardrails Installation at the Yankee Doodle Parking Garage, in the
amount not to exceed of $ 20,000.00.

AccountNo. 09184095 5777 C0303

INFORMATION AND DISCUSSION

Chairman Report — Dick Brescia/Strategic Plan

Capital Project Report — Vanessa Valadares

Wall Street Project - Vanessa Valadares/Kathryn Hebert

Economic Development — Jessica Casey

Financial Report - Stathis Manousos

Operations Report — Stathis Manousos

Other Business

Next Parking Authority meeting: Wed., October 23 201 9; at 6:00 p.m.; Yankee Doodle Garage, Norwalk, Ct.

T QP mEUaw e

11 North Water Street, Norwalk, Ct. 06854 * 203-831-9063 * info@norwalkpark.org * alkpark.org *




ATTENDANCE:

ABSENT:

STAFKE:

OTHERS:

PARKING AUTHORITY
REGULAR MEETING
JULY 24, 2019

Richard Brescia, Chairman (Via phone)
Michael Harden, Vice Chairman

Jud Aley

Eric Rains

Tom Vetter

Jessica Casey, Chief of Community and Economic Development
Kathryn Hebert, Director of Transportation, Mobility and Parking
Vanessa Valadares, DPW Senior Civil Engineer

Dilene Byrd, Secretary

Stathis Manousos, LAZ Parking

Rocky Legesse, LAZ Parking

Rita Azrelyant, Consultant

George Tsiranides, Common Council

Richard Wechter, Westford Real Estate Management

CALL TO ORDER

M. Brescia called the meeting to order at 6:00PM.
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** MR, RAINS MOVED TO APPROVE THE MINUTES AS SUBMITTLED.
** MR. HARDEN SECONDED THE MOTION.
** THE MOTION PASSED UNANIMOUSLY.

UTHORIZE ON RO ISEVATIO
LR ENC U 1A TO THE E
LLL AS REPLACING L FENCI RUCTURE
L LW O ! CATIO OTHE
IMPROVEMENTS.

Ms. Valadares presented a map of the area and said that there is currently an enclosure at
Haviland Lot that was installed in the 1980’s and is where the dumpsters are located, The
condomininm representatives contacted her wanting to do some improvements and want to
install a compactor but in order to fit the compactor in the space they will need to area larger.
The improvements to the area will not affect anything related to parking and there will be no cost
to the Parking Authority, She said that she is recommending the item to be approved and that it
will make the area look much better and the compactor will help to manage the garbage. Mr.
Wechter said the area that they will need to take is approximately 6” and it will clean up the area
and approve the look and it will be good for both the residents and the city, Ms. Rains asked if
the agreement if revoke able, Ms. Valadares said “yes” and the city is not giving them the land
just allowing them to make the improvements, Mr. Brescia asked if any parking spaces will need
to be taken, Ms. Valadares said “no”, Mr. Rains requested the Parking Authority be provided an
update on the improvements in the next few months.

** MR, BRESCIA MOVED TO APPROVE THE ITEM.
** MR, RAINS SECONDED THE MOTION.
** THE MOTION PASSED UNANIMOUSLY.

I ON OF STREET HOURS OF OPE - DISCUSSION
ACTION

Ms. Hebert said at last month’s meeting the Parking Authority had requested that staff look in
the morning hours of operation with the idea that it will incentivize economic development in the
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morning along all of the streets in Norwalk. She said there were several conversations that took
place with Mr. Harden, Mr. Aley and Mr. Tsiranides regarding the impacts of changing the hows
of operations. She said that staff had put together a presentation with the data to help the Parking
Authority with their decision. Mr. Manousos and Ms, Hebert presented and said that most
sucrounding communities start their hours of operation between 7:00AM and 8:00AM. Mr.
Manousos said that it is been his experience that the hours of operation generally begin at
8:00AM. Mr. Aley said that there are many communities around the couniry that start after
9:00AM. Ms. Hebert discussed the opportunity cost of no turnover, unintended consequences
and said that people would be allowed to add time to their Park Mobile and stay longer, and there
would also be a teduction in permit sales and a reduction in turnover so the same revenue will
not be captured if there is a change in the hours of operations. Mr. Manousos said there will also
be an effect on violation revenue as well as the cost of marketing for the change. Mr. Aley said
he thinks the expenses seem high so he will be backing off pursuing the change. Mr. Manousos
said he does not think that is a good reason to back off plan and that cost should not be
consideration if it is a good plan. Mr. Brescia said already made changed considerably more
when parking enforcement hours were changed.

Mr. Manousos asked what the ultimate goal is because there may be other solutions available.
Mr. Rains said it would be worth discussing if there are programs that would cost less and will
provide the benefit equal to or better than changing the hours of operation in the morning. Mr.
Aley said he would like to see more economic diversity in the two downtown corridors and all of
the surrounding town have less vacancies. Mr. Harden said a validation program would be a way
of having the merchants and business owners have the ability to validate all of part of parking for
their customers. He asked if anyone would be interested in helping to pursue the validation
program and ask the merchants and how business owners would perceive it working. Mr.
Manousos said that staff would work with Mr. Aley on researching a validation program and
bring a recommendation back to the Parking Authority. Mr. Rains said that he would also work
with staff on putting together a program.

Mr. Rains left the meeting at 6:50PM.

FO TION AND DISCUSSIO

A. CHAIRMAN REPORT

Mr. Brescia stated that he had given our revisions to the Strategic Plan to both Ms. Casey
and Ms. Hebert and they have been in discussions with Walker for the past months trying
to get this completed. He said the issue is he wants an executive summary of the report
with a precise description of the main points so that anyone who reads the executive
summary will be able to find what they are looking for in the repott. He said he had
hoped the Parking Authority can compare our thoughts on the Strategic Plan with
‘Walkers findings and based on what he is read for the most part they are in concert.
However, because the Walker report and the Strategic Plan will be shared with the public
he didn’t want the Parking Authority to be open to criticism if our goals and the Walker
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findings had some discrepancy. He said he is hopeful that Ms. Casey and Ms. Hebexrt are
suceessful in getting Walker to move more rapidly

Parking Authority staff has updated a lot of the suggestions that were provided for the
Strategic Plan and will have that update the Parking Authority members in August.

Mz, Brescia left the meeting at 7:00PM.

CAPITAL PROJECT REPORT

Ms. Valadares reported and said that Capasso is still working at the Maritime Garage on
the healer sealer and it should be completed in the next three weeks. She said that part of
the rails and the ceiling are in the process of being painted at Haviland Deck and she
requested they bring in additional staff.

Ms. Valadares reported on the work that is expected for the upcoming month and said
that the concreate repaits and waterproof membrane work will be done at the Maritime
Garage stair tower, as well as the drainage repairs at the Yankee Doodle Garage.

Ms. Valadares said that the bid for the guard rails at the Yankee Doodle Garage will go
out next week, Mr, Harden asked for a status update on the outside lights at the Yankee
Doodle Garage. Ms. Valadares said there is an issue with the mannfacturer and a decision
will need to be made in the near future on how to improve the lights.

Ms. Valadares said that the handicapped ramp work is complete at the Yankee Doodle
Garage and the schedule is pending for the entrance at Burnell Blvd.

Ms. Valadares said last year the DOT had done a drainage project at Liberty Square and
there was a conflict and they are now working on. She said that she had approve the
drawings but will slightly affect the entrance to Liberty Square as well as a couple of
parking spaces and the islands. She said that she currently does not have a date that the
work will begin but once the date is confirmed she will report back. She said a tide valve
gate will also be installed on the manhole.

. WALL STREET PROJECT

Ms. Valadares said that the milling of the Wall Street area will not be done before August
19" but all of the signage and the pay stations have been ordered and the handicapped
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ramps are completed on Wall Street and River Street. Once the paving has been
completed the sensors will be installed.

. ECOMOMIC DEVELOPMENT

Ms. Casey said they have hired Sabrina Church as the Business and Tourism Director
who will begin on August 5, 2019. She said that she had previously worked for the
Redevelopment Agency and she has great technical experience and she is excited to have
her on board. She said they are in the process of rolling out an economic development
package and she will play a big role in that process. She thanked Mr. Rains for
participating on the interview panel.

FINANCIAL REPORT

Mr. Manousos reported and said the performance for the month was strong both on the
expense and revenue side. The revenue is 9.6% over budget for the months and are up
over 2% year to date, The expenses are 29% over budget for the month and 1.2% over
budget year to date. He said that a new accountant had started this month and there is also
a new reporting structure,

There are still strong demands for transient activity and is up over 3.0 % compared to
last year. Over 81% of the revenue is collected through credit cards, and the Pay by Cell
transactions are still going strong and the average transaction is $4.24 which is up 1.5%
from last month, and year to date the transactions are up 58% which equates to

46,000 transactions. The revenue is up 50% compared to last year.

OPERATIONS REPORT

Mr. Manousos reported and said that revenues and expenditures are up compared to last
year. He said that transient activity is up 3.5% compared to last year and 75% of the
revenues were received through credit cards, and the Pay by Cell activity is still up and
the average {ransaction is $4.09 and the overall transactions ate up over 55% compared to
last year, and the revenue represents 8.4% of the overall system revenue. He said that the
ticket issuance is down almost 6% and revenue is down 12,5%.

Mr, Manousos reported on the customer curtesy program and said 838 courtesy cards
were issued for the month, 7,692 have been issued year to date, $419 of metered revenue
was given out for the month and over $3,570 year to date. The value of the tickets that
were no issued was over $18,375 for the month and $172,000 for the year. The tickets
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that were issued after the courtesy time expired was 103 tickets for the month and 707 for
the year.

Mr. Manousos reported on the Ambassador program and said there was at least 190
interactions with customets and almost 70% where app and paystation related questions
and most were at Webster Lot. Mr. Harden suggested that staff look at the signage and
that it may need to be reevaluated.

G. OTHER BUSINESS

Mi. Aley said that he had received an e-mail from Ms. Maguire regarding the parking of
vans in the Yankee Doodle Garage and due to safety concerns she requested that they be
moved to the upper level. Ms. Valadares said that the vans belong to a limousine
company and they don’t allow them to patk on the first two floors but they pay for a
monthly permit and are entitled to park over the second floor. She said there are security
cameras throughout the garage. Mr. Harden requested that Mr. Aley forward the email to
the members of the Parking Authority and to staff and they will formulate a response.

ADJOURNMENT
** MR. ALEY MOVED TO ADJOURN
** MR, HARDEN SECONDED THE MOTION.
#*% THE MOTION PASSED UNANIMOUSLY.
The meeting adjourned at 7:35PM.

Respectfully submitted,
Dilene Byrd
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ITEMIZED PROPOSAL FOR CONSTRUCTING

PROJECT: TMP2019-1 VEHICULAR GUARDRAIL INSTALLATION AT THE
YANKEE DOODLE PARKING GARAGE

The work proposed hereln must be completed within 120 days from the date of the “Notice to
Proceed”

Chairman and Members of _
The Norwalk Parking Authority of the City of Norwalk, Conneclicut

Gentlemen;

In submitting this bid the undersigned declares that he and the entity on behalf of which this bid is
made is or they ate the only person ot persons intevested in the said bid; that the bid is made without
any connection with any person tnaking another bid for the same contract; that the bid is in ali
respects fair and without collusion, fraud or mental reservation; and that no official of the City or
the Norwalk Parldng Authority QNPA), or any person in the employ of the City or NPA is directly
ot Indirectly intsrested in said bid ot in the supplies or work to which it relates, ot in any portion
of the profits thereof,

The undersigned also hereby declares that he has, either for himself or on behalf of the entity he
represents carefully examined the plans, specifications, and form of contract, for this project has
personally Inspected the actual location of the work together with the local sources of supply, and
is satisfied as fo all the quantities and conditions, and understands that in signing this proposal he
or the entity that he represents waives all rights to plead any misunderstanding regarding the same,

The undersigned further undenstands and agrees that heis to furnish and provide for the respective
jtem price bid all the necessary material, machinery, implements, tools, labor, services, and other
items of whatever nature, and to do and perform all the wotk necessary under the aforesaid
conditions, to complete the improvements of the aforementioned Project (TMP2019-1), which
plans and specifications it is agreed are a patt of this proposal, and to accept in full compensation
therefore the amount of the summation. of the products of the approximate quantities multiplied by
the unit prices bid, This summation will hereinafter be referred to as the gross sum bid.

The values and costs submitted in this proposal shall include the value of all wotk included In the
plans and specifications including, speoifically, all work that may be performed by subcontractoss.

The undersigned further agrees to acoept the aforesaid unit bid prices in compeusation for any
additions or deductions caused by variation In quantities due to more accurate measurement, or by
any changes or alterations in the plans or specifications of the work and for uge in the computation
of the value or the work performed for monthly estimates,

Every proposal must be acoompanied by  certified check ot bank cashier's check or bid bond
payabie to the Norwalk Parking Authority in the amount of fifteen pexcent (15%) of the bid,

Projoct No, TMP2019-1 Ttomizod Proposal




Accompanying this proposal is a certified oheok or banl cashier's check or bid bond payable to the
Norwalk Parking Authority in the amount of § 16% of Amount 8id_, In case this proposal shall be
acoepted by the Norwalk Parking Authority, and the undersigned shall fail to executo the contract,
the monies represented by such certified check or bank cashier's check or bid bond shall be
regarded ag liquidated damages and shall be forfeited and become the property of the Norwall
Patking Authority. Said checks or bid bonds shall be returned to the unsuccessful bidders upon
the Award of Contraot,

When work Is required in which no specific payment item is listed in the Proposal Fotm the cost
of such work shall be included in the nnit prices bid.

All unit prices, lamp sums, etc, listed in the bid proposal are firm and not subject to change for
one hundred twenty (120) days fiom the day bids are opened,

Within ten calendar days from the date of a notice of acceptance of this proposal, the undersigned
agroes to execute the Contract and to furnish to the NPA a satisfactory “Faithful Performance
Bond” and Labor and Material Bond” in the amount of 100% of the contract price.

All work to be performed under the Contract shall be completed within the time stated in the
Agreement for the project or within such extended time for completion as may be granted by the
Director,

As a condition of the contract award, the successful bidder shall provide proof, from the
Conneoticut Secretary of State’s office, of its current authorization to do business in Connectiout,
All Conneoticut corporations nmst provide a Certifioate of Good Standing fromn the Secretary of
State’s Office, All foreign (out of State) corporations shall provide a valid license to do business
in Connecticut, in the form of a curtent Certificate of Authority from the Secretary of State’s office
and evidence of compliance with the bond requirements of the Connectiout Depariment of
Revenue Services. These documents must be presented within thirty (30) days from the date ofthe
bid opening,

Bidder acknowledges receipt of the Addenda listed below and further acknowledges that the
provislons of each Addendum have been included in the preparation of this bid,

Addendum No. Date Received Addendum No. Date Received

Wone-

Company Name (Bidder); _ Glacorp Contracling Inc

Address of Biddex: 11 Bradhurst Avenue
Hawthorna, NY 10632

Phone Number: Area Code ( 914 ) 440-0300

Profeot No, TMP2019-1 Itstnized Proposal




Projact Neber: TMP2015-1
Profect Namp:  VEHICULAR GUARDRAML INSTALLATION AT THE YANKEE DOODLE

PARKING GARAGE
[EMNUMBER QUANTITY  UNITPRICEINWORDS  UNITPRICE AMOUNTBID |
GUARDRAN,
10,030000 X
9 0 960.00 Two hundred one dollar & 01/100 420101 $192,969.60
per LINEAR FBET

S

§  192,969.60

One hundred ninety two thousand nine hundred sixty nine dollats & 604100
TOTAL IN GROSS SUM WRITTEN IN WORDS

CONTRACTOR'S Nap:_ 21800Tp Conttacting Ino PROPOSAL  Pogelaf1




STATEMENT OF NON-COLLUSION

By submission of this bid each bidder and each person signing on behalf of any bidder certifies, '
and in the case of a joint bidder each party cextifies as to its own organization under penalty of
pezjury, that to the best of knowledge and belief:

A.) The prices in this bid have been awived at independently without coltusion, consultation,
communioation or agreement, for the purpose of restricting competition, as to any matter relating
1o such prices with any other bidder or with any competitor.

B.) Unless otherwise requited by law, the prices which have been quoted in this bid have not been
knowingly disclosed by the bidder and will not knowingly be disclosed by the bidder prior to the
bid opening, directly or indirectly, to any other bidder ot to any competitor.

C.) No attempt has been made or will be made by the bidderto induce any other person, partnership
ot corporation to submit ot not submit a bid for the purpose of restricting competition.

1 hereby slgn this document acting within my authority as a duly authorized representative of the
named bidder. By signing below I certify, afficm and acknowledge that the information sot forth
in this document is true, accurate and complete to the best of my information and knowledge.

Signature of Biddery [ | )MM GMM/{ k Dated: _8/23/19

Note: The Bidders signature must be notarized to be congidered a respongive Bid!

Notary Public
Chevon Relghe
Notary Public, State of New York
No, 01RE820041 1 & \a})lq
Qualitied in PutnamrConrty Dat
Commission Expires July 27, 03\ ale
Name and Addresses of Members of the Firm:
Lisa Walter Calicchaf Pregident 461 Elizabelh Rd. Yorkiown Helghts, NY 10508
Lindsey Calicchlaf Secretary 451 Ellzabeth Rd, Yorklown Helghts, NY 10588
Praject No, TMP2019-1 Itemized Proposal
6
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BIDDER’S QUALIFICATION STATEMENT

The Bldder Is required to submit the following Informatlon at the time of bid,

Narme of Project submitted for;__TMP2018-1 VEHICULAR GUARDRAIL INSTALLATION AT THE
YANKEE DOODLE PARKING GARAGE

1. How many years has your organization been In business asa general contractor; ___3 years

2. How many years has your organlzation beenin business under s present name? 3 years

a.  IfFapplicable, under what other names has your organization operated?
i, nia

il
13

3, If acorporation, please answer the followlng:
a.  Date of Incorporation: 82112018

b.  State of Incorporatlon; New York
Lisa Walter Galicchla

C. Presldent’s Name:

d.  Vice-President's Name(s) nfa
d,  Secretary’s Name; Lindsey Calicchla
e.  Treasurer's Name nfa

4. If a partnership, please answer the followlng:

a. Date of Organization: nfa

b, State type of partnership:

¢, Namals) of general partner(s)

5. If your organlzation ls individually owned, please answar the following:
a. Date of Organization; nia

b, Name of Cwner:
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7,

10.

Ifthe form of your organization Is other than those fisted above, please describe and name the principals:

nia

List the categorles of work that your argantzation normally performs with Its own forces:

Fence & gate removal and Instaliation

Site-work, Rallings, Masonry, High Securily Fenclng, Athletlc Fleld Fancing & Metting

Automatic Gales, Barder Gates, Crash Gates, Guardrall and Signage

Have you ever falled to complete any work awarded to you? If so, note when, where and why:
no

Are you presently Involved In any litigation or arbltratlon over existing contracts or work? If so, hote

whan, where and. why:
no

Within the last five {5) years, has any officer or principal of your organlzation ever been an offlcer or
principal of another arganlzatlon that has falled to complete a construction contract? If so, note whan,

where and why.

no

11, Attach a separate sheet, listing the major projects that your organtzation has completed In the past five

{5) years, giving the name of project, owner, deslgner, contrack amount, date of completion and

percentage of work performed by your organlization,

Page 2 of §




12. Attacha separate sheet, fisting the total worth of work in progress and under contract, glving the name of

projact, owner, designer, cantract amount, percent complete and scheduled completion date.

13. Attach a separate sheet, listing the constsuctlon experience and present commitment of the key
individuals of your organizatlon,

14. Trade Referencas:

ARUVIL Accift40994

185 Madlison Ave, Sulle 1701 New York, NY 10016 Master-Halco .

212-447-5020 60 Belamose Avenus, Rock Hill, CT 06067

Blinda Payne - bpayne@aruvil.com Anthany (860) 267-4449
AVerde@MasterHalco.com

Sportstleld Speclalties, Ino./Promats Athlelics Acct #801819

411656 Stats Highway 10 PO Box 231,

Delhi, NY 13763

Jodle Schwartz 607-746-8911
Jschwarlz@sporistieldspecialiies.com

15, Bank Raeferences:

Bank of Amerlca, 2 Triangle Center, Yorktown Helghts, NY 10688
914-962-7882

16. Name of Bonding Company and nama and address of agent:

Old Republic Surety Company
PO Box 16356, Milwaukes, Wi 53201

Emanual Hatlygeorge, Olymple Coverags, LLC
33 W Maln Street, Suite 204, Elmsford, NY 10523
914-235-6260

Yage 3 of §
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17. 1s NOT raquired at the time of Bid, but must be fnade avallable upon requaest. Attach Statement
of Financial Conditions, Inciuding Contractor’s latest regular dated financlal statement or halance sheet
which must contaln the followlng ltemst

Wil be provided upon request
Current Assets:  {Cash, Joint venture accounts, accounts receivable, notes receivable, accrued Interest on

notas, deposits, and materlal and prepald expenses), net fixed assats and other assets.

Current Llabllities: {Accounts payable, notes payable, accrued Interest on notes, provislons for income

taxes, advances recelved from owners, accrued salarles, accrued payroll taxes)

Other Liabiilties: (Capltal, capltal stock, authotized and outstanding shares par values, earned surplus and

retained earnings)

Name and address of flrm preparing attachad financial statement and date thereof:

Gallo & Assoclates CPA's PC
427 Manville Rd, Pleasantville, NY 10570
014-747-5009

Page 4 of 5
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The undersigned certifles under oath that the informatlon Is true and sufficlently complete soas nottabe
milsleading.

Date: 8123118

Name of Organlzation: _ Gigtojp Contracipg Jng /) » 4 A

by C?‘Vf MAL) L)

X Lisn WalnmrEniosk)

Title: President ———

M Lisa Walter Callcchia being duly sworn deposes and

says that the Informatlon provided hereln Is true and sufficlently complata so as not to be misleading,

Subserthed and sworn before me this 23rd day of August 2019

Notary Public: pme
A———_

My Commission Explres!

Chevon Relute
Publio, Blate of New York
Notery o, 01REG209411

Quali!led in Putnam County
Commiselon Explres July 27, 7, 200\
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Completed Projects

Ownen:

City of Trenton

319 East State Strest

Dept, Of Houslng & Economlc Dev,
Trenton NJ 08608

Contact: Paul Harrls

Phone: (609) 532-1706

Email: pharrls@trentonnj org

Owner.

Hudson River Park Trust

353 West St., Pler 40 - 2nd Floor
New York, NY 10014

Contact: Willlam Faherty
Phone: (212) 312-1600

Email: WFaherty@GilbaneCa,com
Owner:

Ridgefleld Highway Department
60 South Street

Ridgefield, CT 06877

Contact: Peter Hill

Phone: (203) 431-2748

Emall: highway@ridgefleldct.org

Owner:

Landl Inc

13 Bradhurst Avenue
Hawthorne, NY 10532
Contact: Kim Flynn
Phane: (914) 909-5210
Email: kim@landiinc.com

Owner!

Landi Inc

13 Bradhurst Avenue
Hawthorne, NY 10532
Contact: Kim Flynn
Phone: (914} 909-5210
Emall: kim@landlinc.com

@N’I?RACT[QI G"INC

commlrgﬂ 8 Reoldonlial'e, ). Fance & Ralling! lnlmln\lon

| Award: 2/13/2019
Project: | Completion: July 2019
i 2018-61R / Removal and Disposal of | Amount: $178,133.75
! Existing Chaln-Link Fence and the |
Provision and Installation Of
Ornamental Plcket Fence and Gates at
Cooper St. Pool & Academy Paal
PRIME

i Award: 9/5/17 !
! | Campletion: Octoher 2018 |
! Project: Amount: $178,112.21 |
#1C4832 - QWP Athletic Field Fenclng
Repalr
PRIME

Award: Septeiﬁbér 2018
Completion: October 2018
Amount: $14,350.00

| Project: '
_ Fence Installation at:
| Recycling Facllity

, Driveway Area
l Fuel Station
% PRIME |
| i .-
- | Award: 5/2/2019 ,
| Project: Completion: 6/25/2019 -
1 Installation of Aluminum Picket Amount: $18,020.00
| Majestic Style Fence
:‘ Bronxville, NY
l SUBCONTRACTOR
‘ @
| Projact: i Award: 11/28/18
] Dumpster Enclosure | Completion: December 2018
| Mt, Kisco Infrastructure Project | Amount: $25,900,00 i

| SUBCONTRACTOR |
[

11 Bradhurst Avenue, Hawthorne, NY 10532
(914) 440-0300 | Fax: (914) 302-3973 | Info@pglaccine.com
wwiv.glaccine,com




Ownen

City of Norwalk

125 East Avenue

Norwalk, CT 06856

Contact: David Westmoreland
Phone: (203) 838-4482

Emall: dgwestmoreland@vahoo‘com

‘Owner:

Community Charter $chool of
Raterson {CCSP)

75 Spruce Street

Raterson, N1 07501

Contact: Jalme Masler Beach
Phone: {732) 393-5626

Emazll; JMasler@digrouparchltecture.com

" Owner:

County of Westchaster

148 Martine Avenue

Room 728

White Plains NY 10601

Contact: Danlel Siblo

Phone: 914-231-1329

Email: dgsp@westchestergov.com

Owner}

Community Housling Management Corp
5 West Main Streat

Sulte 214

Elrnsford, NY 10523

Contact: Marl

Phone: (917) 674-2480

Emalk maricruz@chmel.com

Ownar:

Ridgefield Little League
PO Box 287

Ridgefleld, CT 06877
Contact: Boh Rapp
Phone: (203) 2419873
Emall: rrapptl@snet.net

Ownar;

DM AIRPORTS, LTD

Marristown Ajrport

8 Alrport Rd.

Morrlstown, NJ 07960

Contact: Darren Large

Phone: [973) 538-6400 ext. 135
Emal): Darren!@rmmualr.com

“Project:

-Project- '

'Pro]em

Projedt;

Project No, 3603

Norwalk Histerlcal Soclety ADA
Improvements— Phase 2A

PRIME ;

CCSP Playground Fence Replacement
Project
PRIME

Instatlation of black chaln link fence on
beach/fin water

POIt PO 42 PO1868323

PRIME

' Varlous Fence installations and Repairs

_ Project:

_ Instaltation of perimeter fencing,
* backstop, hatting cages, dug outs,
" gates and hollards,

T PRIME

.P.l;o-jact:.

2018 - current .
PRIME

Fuel Farm Fencing
PRIME

P

Award; 5/8/18
Completion: February 2019

Amount: 5140,252.00

‘Award: June 2018

Completion: 9/26/2018
Amaunnt: $69,516.00

" Award: 5/16/18

Completion: 6/5/18
© Amount: $9,300.50

Amoi.mt-to-mt.e: S'B,':l'a?;.’I'D‘ -

“Award: May 2018

Complation: June 2019
Amount: $132,477.10

Award: 2/14/18
Campletion: July 2018
Amount: $93,450.00
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Owner: | Projact: | Completion; 8/2/18
The New York State Division of i PO{t B110199 | Amount: $5,670.00
Military & Affalrs i Remove tree damaged fence ncluding
New York State Armory i barb wire and install new fence with
955 Washington Street | barb wire, =
Peekskill, NY 10566 { PRIME
Contact: Carlos Rodrigues {
Phone: (914)945-7427 {
Emall; carlos.m.rodriguez10.nfg@mail.mil i
Owner: Projact: Award: 8/18/17
Willlams Building Company Inc PO# 2080 Completion:
196 Old Town House Road Chaln link fence with gate Phase 1 -10/27/17
West Yarmouth, MA 02673 SUBCONTRACTOR | Phase 2-1/16/18
Contact: Kevin Murphy Phase 3-3/5/18
Phone: (508) 394-3644 Amount: $24,300.00
Email: kmurphy@williamsbuildingco.com
Owper: | Project: 5 Award: 4/4/2017
Armand Corporation for Economic | Replacement of Fence at 34th Street | Completion: 10/25/17
Development Corporation (EDC NY) | Heliport | Amount: $116,595.00
1001 6th Ave, | SUBCONTRACTOR 3.
New York, NY 10018 1 "
Contact: Shamsell Abdill !
Phone: (212) 542-4179 ;
Email; sabdill@armandcorp.com ;

|
Owner: | Project: Amount: $13,370.80
Village of Tarrytown | 2017 - Installation of 46’ of ' high
One Depot Plaza | fence with top rall at Losee Park
Tarrytown NY 10591 | 2018 - Installation of Fence at Police
Contact: Howard Wessells | Department Parking Lot
Phone: (914) 631-7873 | PRIME ‘

Emall: hwessells@tarrytowngov.com ]




Current Contracts

Owner:

Morrls Housing Authority

99 Ketch Road

Morristown, NJ 07960

Contact: Gregory Brown

Phone: (973) 540-0389 ext, 17
Emall: ghrown@morriscountyha.org

Owner:

Village of Pelham

195 Sparks Avenue

Relham, NY 10803

Contact: Christopher Scelza

Phone: (914) 231-3318

Emall: chris.scelza@pelhamgov.com

Owner:

Mamaroneck Unlon Free

School District

1000 West Boston Post Rd
Mamaroneck, NY 10543

Contact: Steve Brugge

Phone: (914) 220-3081

Emall: sbrugge@mamkschaols.org

: Ownar.
Ridgefleld Parks & Recreatlon
195 Danbury Road
Ridgefield, CT 06877
Contact: Robert Schnelder
Phone: (203) 431-2755
Email: recoutmaint@ridgefleldct.org

Owner:

Nyack Public Schools

13A Dickinson Avenue

Nyack, New York 10960

Contact: Kevin Heaton

Phone: 845-353-7007

Emall: kheaton@nyackschools.com

“GLAGORP CONPRACTING:

Oomrqlmlll & Ruldnnllll ¢ Fonce & Rnliqu Ingtuhlllnn

Project:

Replacement Of Playground
Equipment, Surface 8 Fencing at Peer |
Place

PRIME

Project:
High Brook Highline Fence Installation
PRIME

Project;

| Labor and Material Pricing for Small

Projects District Wide
18/19-MUFSD-005
Service Contract

PRIME

Project:

Varlous Fence Installatlons and Repairs

| as needed

2017 - current
PRIME

Project:

Professional Fenclng Installation
Setvices for 2017-20 School Year
PRIME

11 Bradhurst Avenue, Hawthorne, NY 10532

Award: June 2019
Completlon: September 2019
Amount: $178,323.00

Bliled to Date: $27,407.50

Award: July 2019
Completion: September 2019
| Amount; $44,440.00

Billed to Date: $4,275.00

Contract Date: 10/17/2018
Completion: 10/16/2019

Amaunt to Date; $50,075.00

Amount to Date: $43,028.00

Contract Datet 6/6/2017
Completion: 6/30/2020
Amount to Date: $98,771.50

(914) 440-0300 | Fax: (914) 302-3973 | info@giaccine.com

www.giaccine.com
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LISA WALTER
Yorktown Helghts, NY

Iwcall@verizon.nat
914-403-3923

Over (wenty years' experience In the construction industry serving In a project management/supervisory role, Vast
. experlence warking with gavarnmental and state agencias such as Gon Edisan, MTA, NYCDEP, MNRR, Waestchester Gounly,
City of New York, NYG Parks Departmentand NYSDOT

PROFESSIONAL EXPERIENCE

President, Giacom Conlracting Inc, Yorktown Helghts NY September 2016-Present

Responsible for making major corporate decislons,

Implementing goals, plans and strategles for profitabliity and future,

Saauring and negatlating conlracts

Managing and supervising projects.

Ordering project supplies and materials

Gommunicate with awners and engineers regarding billing quantities, payments & scheduling
Obtalning vendor credit for materials and supplles,

Sollelting customer and vendor relations through Intemet campaign and research/netwarking.
Seat payment/billing schadules and budgeta to allow far praper aperatians.

Ensure all projects have accurate records to account for profilability and losses

Closely. monitor all finances of day to.day. operations

Varify all caats an projects and laok for ways to imprave fulure budgals.

Extensive work in securing bids and subconlractor opporiunities.

Review and mest with staff on a dally basls in regards to.on-going projects.

Sita vialls ta view pragress and maat with owners,

Dally Input regarding scheduling process and work load

Applying far new businass licenses, honding and insurance palicies

Company Payroll and cerlified payroll reports

@ © 3 o »p @ © p @ O & O O O 0O 0 0 @

Contract Spaclalist/Projact Supervisar, CFC, Peskstill, New York = May 2005~ May 2016

Processing of all construction related contract documentation

Communicate with owners and engineers regarding billing quantities, paymenls and scheduling

Exlensiva familiarity with warking with and rasalving camplex lagal and financial issues

Working knowledge of the General Provislons of the Labor Laws

Rasponsible for weekly payroll hour verification and OSHA cards collected for submisslon with payroll reports and
prevalling rate-verificatlon for employees and subcontractor employees

Caardinata labar deparimant raquiremants for johsites, Including raquirad site pastings such as PravailingWage
Schedule, Public Works & Falr Play Posters, and UnemploymentWorkers Comp/Disability Information,
Execution of Labor Depariment Contractor Forms such-as Overtime Dispensation, 4day/10 Hour Work Schedule and:
Suhcontractor Racelpt of Wages.

Responsible for AIA prime construction agreemenls including billing and change order forms..

Maintain all files for current and completed projects including payroll information-and-backup documentation.
Speoiali.!zlng in contract close out documentation and follow up, including obtaining maintenance bond request and
approvals,

Ensure contractual insurance requirements are met and maintalned (Including subcontractors),

Gaordinate jab sile aalivitlas, ardering of materlal and subgantractor managament,

Preparing company Heallh and Safety Plan with Gertified Safety Professional.

Implementation of Health.and Safety Plan on all projects.

Warking with Safaty Prafasalonal to anaure all safety requirements are haing exacutad praparly hy warkars an site
Verify all OSHA regulations are followed and employees have proper cerlification.

Dally job.site visits to raport on safe working habils and progress.

Ganduct taal hox talks waekly ar as requirad by conlract,

Extensive work In securing MW BE firms for projects in accordance with NYS regulations

Maintalned and monitorad MWBE compliance.

Prapara MWBE ulilizatlon reparts far existing centracts and upraming bids,

Monthly project compliance forms for EEO requirements,

o @ 9 P @
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PRIty

Reaponsible for plan take:off and interpreting specifications.

Preconatruation submittala,

Processing Subcontractor AIA Applications for owner approval,

Complying with Malntenance and Rroteotion of Traffls Plans and applying for fane closures and acheduling work within
{hoae restriclions,

« Experience worklng on slte workvbridge projecis and in/near live traffic

v Implementing and maintaining SWIPP plana an slte to ensure compliance with envirenmenial ragulations,’

[ I W )

Office Manager, Debron Construation, New Rochelle, NY, 1992-1 999

Prepared weskly payroil and weekly payroll reports for commercial projects.

Maintained bid calendar and ebiained bids from state and govaramantel egengies.
Executad public work and private bid doouments.

Obtainad honds and.insurance certificates for hids and projecis.

Raspanaible for aceaunts payahle and racaivable,

Prapared processing of employse applications, inchuting collacting W-4 forms and proof of identiy.
Prepared pracessing of lahor unton raporls and tracking banefils.

Praparatian af infarmalion far Warkman Gamp and Laber Unlan Audiis

Maintained Vehicle and Equipment List,

Coordinated meelings between owners and agencles for presconsiruotionand site vislts.
Praparation of Suhcantrastar Agragmeants,

Praparation of customer contraols, deposils and billing.

Rasponsibla for inventory Reporls,

Raspanalble for materlal ardaring.

Completion of gredit applivations to suppliers,

Preparation of Tax-Exemptforms for material purchases an construction projects,

a8 8 BB FE S AT T E S eS.

Programming avd Software Skills

glr;t?(soft\ll(\ford and Excel, Adobe, Submitial Exchange, Micrasoft Rroject, NYS OSC/Vendor Interface, RIR, E- bulldar, Intult
ulckBooks.

Education

Hachalors Business Adminlstration- Managemant— lona Callege, New Roohelle NY
Qur Lady of Victory Academy-Dobbs Ferry- NY

Addttional information

Mothers Auxliiary, The Ursullne School

Valunteer as Chaer Coach Yorktown Ahfetle Glub
Boy 8coul of Amerioa Leader

First Ald Cerlified

s
[
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Bond # GIA AUG 23 19
BID BOND FORM

Herewith find a ﬁ
to

poslt n the form of a cerlified check, cashiar's eheck, cash, or bld bond In the amount
of $.15% of th il

al amoun whlch amount s not lass than fifteen (16) peraent of fhe folal bld,

BID BOND
City of Norwalk

Norwalk, CT
KNOW ALL MEN BY THESE PRESENTS:

That we, _Glacorp Contracting, Inc. : of 11 Bradhurst Ave, Hawthorne

State of __ New York os Principal, herelnatter enlled the Principal,
a [X corporation [] pactnership [ individual duly authorized by law to do business in the state of
Connecticut,and *_Old Republic Insurance Company , as Surety, n Corporation
duly authorized to da o surcty business wnder the laws of the slato of Connecticut, herelnafter called the
Surety, are held and frmly hound unto the Clty of Norwalk, Connectint, as obligee, herelnafter enliod
City, in the sum of __15% of the total amount of the bid Dollars

% ), for the payment of which the Peincipu] and Surety bind themaslvos, thele
heirs, oxecutors, adutinistratars, successors and assigns, jointly nnd soverally, by these presents,
WHEREAS, the Principal has submitted n bid for the project named:

TMP2019-1 Vehicular Guardrail Installation at the Yankee Doodle Parking Garage

NOW, THEREFORE, if the Obligee shall acceptthe bid of the Prinoipal, and the Principal shalf duly
male and enter into n contract with City In accordunce with the terms of sald proposal or bid and award
and shall give bond for the faithful performunco thereof; with Sucety or Sureties npproved by City; or if
the Principal shall, in case of failure so to do, pay and forfeit to City the penal amount of the deposit
specified in the all for bids, then this obligation shalf be null and void; otherwise it shall be and remain in

full force and effect and the Surety shall forthwith pay and forfeit to City, as penalty and liquidated
damages, the amounl of thls bond,

Signed and seuled this ____ st day of __ Augusl

2019,

ﬂA ﬂ Giacgp Conlracting, Inc.

LI AT N
S8 a(er(fa icchia, Pres

Print name above Title

Old Republic Insurance Company

Witness [ Naomi 1<|'m-ng Surcq:’( S Seal

Enmiinuel HafjjgGorgy, A rne}-ln-r-‘nct
Print name aba¢ (J Title

DIETE TR T
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ACKNOWLEDGMENT OF CORPORATE SURETY
STATE OF NEW YORK )

ss:
COUNTY OF WESTCHESTER )

On this Ist day of August, 2019, before me appeared Emanuel Hatjygeorge to me
personally known, who being by me duly sworn, did say that the is the aforesaid officer or
attorney in fact of the Old Republic Insurance Company, a corporation; that the seal affixed to
the foregoing instrument is the corporate seal of said corporation, and that said instrument was
signed and sealed in behalf of said corporation by the aforesaid officer, by authority of its Board
of Directors and the aforesaid officer acknowledged said if§trument to b the free act and deed
of said corporation,

Naomi B, Klarberg

Notary Public-State of New York

No. 01KL6365565 Nagini Klarberg,
Qualified in Westchester County

My Commission Expires 10/10/2021

ACKNOWLEDGMENT OF PRINCIPAL, IF A CORPORATION

STATE OF NEW YORK )

858

COUNTY OF _[{)exythesyer )

On the '.k day of August in the year 2019, before me personally came Lisa Walter
Calicchia, to me known, who, being by me duly sworn, did depose and say that she resides at

\(()RGYDUN\ \,Qﬁ%m \ | , that she is the President of Giacorp

Contracting, Inc., the corporation desctibed in and which executed the above instrument; and that

she signed her name thereto by order of the Boatd of Directors of said corporation,

My Commission Expires:

Notary Public

Chevon Reiche
Notary Public, State of New York
No. 01REG209411
Quallfled In Putham Gounty _
Gommisslon Explres July 27, O0A\
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il
x 0Lj) REPUBLIC INSURANCE COMPANY

*‘k** ;

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That OLD REPUBLIC INSURANCE COMPANY, a Pennsylvanla slock Insurance corporallon, does make,

conslilute and appolnt:
Praxilelis Hatjygeorge, Emanuel Hallygeorge of Elmeford, NY

fls true and lawful Attorney(s)-In-Fact, with full pawer and authority, nol exceeding $50,000,000, for and on behalf of the Company as surely, to execute and
deliver and affix the seal of the Company thereto (If a seal Is required), bonds, undertakings, recognizances or olher wrilten obligalions in the nalure thereof,
(olher Ihan selFnsurance workers compensalion bonds guaranteeing payment of beneflls, asbestos abalement gonlract bonds, waste management bonds,
hazardous wasle remedialion bonds or black lung honds), as follows:

ALL WRITTEN INSTRUMENTS IN AN AMOUNT NOT TO EXCEED TWENTY MILLION ($20,000,000 ) FOR ANY SINGLE OBLIGATION

and to bind OLD REPUBLIC INSURANGE COMPANY thereby, and all of the acts of sald Attomeys-In-Facl, pursuant lo these presenls, are rallfled and
confirmed. This appolniment is made under and by authorily of the board of directors at a meeling held on March 14, 2014, This Power of Allomey s signed

and sealed by facsimile under and by the aulhorily of the following resolulions adopted by the board of direclors of the OLD REPUBLIG INSURANCE
COMPANY on March 14, 2014,

RESOLVED FURTHER, thal the chalrman, president or any vice president of the Company's surely division, In conjunction with the secrelary or any
assistant secrelary of (he Company, be and hereby are authorized and directed lo execute and deliver, to such persons as such officers of the Company
may deem approprlate, Powers of Attorney In lhe form presented lo and altached to (he minutes of this meeting, authorizing such persans to execute and
deliver and affix the seal of the Company 1o bonds, undertakings, recognizances, and surelyshlp obligatlons of all kinds, olher than hall bonds, bank
depository bonds, morigage deficlency bands, morlgage guaranty honds, guarantees of installment paper and nol guaranty bonds. The sald officers may
revoke any Power of Allomey previously granted lo any such person, The authorlly of any Power of Altomey granled by any such officer of the Company as
aforesald shall not exceed fifly million dollars ($50,000,000,00), except (a) bonds required to be filed as open penally bonds, and (b) bonds filed wilh any courl or
governmental authorily requiring an unlimited penally in bonds filed in that court.

RESOLVED FURTHER that any bond, underlaking, recognizance, or surelyship obligation shall be valld and binding upen the Company

(i) when signed by chairmen, president or anyvice president of the Company's surely division andallested and sealed (if a seal be required) by any

secretary or assistant secrelary, or

{I)  when signed by a duly authorized Altorney-in-Fact and sealed with the seal of the Company (If a seal be required).
RESOLVED FURTHER, (hat the signalure of any officer designaled above, and the seal of lhe Company, may he affixed by facsimile lo any Power of
Allorney or cerfificalion thereof aulhorlzing the execulion and delivery of any bond, undertaking, recognizance, or other surelyship obligalions of lhe
Company, and such signature and seal when so used shall have the same force and effact as though manually affixed.

IN WITNESS WHEREQF, OLD REPUBLIC INSURANCE COMPANY has caused lhese presents to ba signed by lls proper officer, and Its corporate seal to
be affixed this 12th day of October 2018

Asslatanl Secrelary 7 Vice President

i " OLD REPUBLIC S%E COMPANY
P N

STATE OF WISCONSIN, COUNTY OF WAUKESHA - §5 “’315!«71-\'5“'
onthis 12th day of October , 2018 , personally came before me, Alan Pavilc
and Jane E Cherpey , lo me known to be the Individuals and officers of the OLD REPUBLIC INSURANGE

COMPANY who execuled the above instrumeni, and they each acknowledged the execution of the same, and belng by me duly sworn, did severally depose
and say: that lhey are the sald officers of he corporallon aforesald, and thal the seal affixed to the abave Instrument s the seal of the corporallon, and thal sald
corporale seal and lhelr signalures as such offlcers were duly affixed and subscribed to the sald Inslrument by the authorily of the board of directors of sald

organizalion,
" Nolary Publlo
My Commisslon Expires:  September 28, 2022
CERTIFICATE (Expiration of notary’s commission does not Invalidate this instrument)

1, the underslgned, assistant secrelary of the OLD REPUBLIC INSURANGE COMPANY, a Pennsylvanla corporallon, CERTIFY that the foregolng and
allached Power of Allorney remains In full force and has not been revoked: and furthermora, that the Resoclutions of the board of directors set forth In the

Power of Allarney, are now In force.
signed and sealed al the Clly of Brookfleld, Wi this , day of M U/Y\/ . 70‘5]

95-0006 ¥ 7 l/ i
it © 0 (7 M
ORSC 11000 (6-83) T Asslstant Secrelary  ©
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OLD REPURLIC INSURANCE COMPANY
OF GREENSBURG, PENNSYLVANIA

STATUTORY FINANCIAL STATEMENT AS OF DECEMBER 31, 2010

ADMITTED ABSETY

Bunds $1,025,149.508
Gopimten stonks 680,646,799
Gash, cash equivalents ai shart-torm Iwvesimonts 960,556,869
Bonds, sherb-torm investmants and onshi held undor retrospestive ratlivg sgraementd 36,050,313
Prenums and consldarations— uncalfected premiums and agents' balnnoes In the course af cofiestion 284,348,862
Dotorred pramlume, egonta’ batancos and Wmstaliments hooked Mt dafarad and not yot dua 13,003,403
Asgriad ratrospostive tromiums 34,266
Funda hotd by or doponited wilh raineirad companies 18378
Amounts racovarabla from rolnsurers 47,313,567
Gucont fadoral anddorelan doma tax rsoovoiohle and intoroed thetson 3,203,464
Net deforrad tax asgat 4,208,832
Etsclronta data proceasing equipment and seltware 526,720
Invesiment iooms dye and ascried 10,280,706
Rocolvobias frony parent, subsidlaries snd alfliistes 4,481,294
Other assoly — 377,783

TOTAL ADMITYED ASBETS $2,910,302,120

LIABILHIES AMD SURPLUS

Lossns $065,332,688
Relnaurance paynblo on pald lossas and loes adjustment expentes . 1,405,428
Lose adjustmont oxpensed 173,322,603
Commissions payable, contihyent comnisalons and ofher simier charges £118,409
Othar oxponsas {excliding toxes, llconsas and foea) 19,839,634
Taxow, feensez and foon {exciuding ledaral lnsomp taxes} 66,392,767
Unoaraayd premivms 276,702,108
Dividondls doctared and unpakd - potlayholders 260,924
Ceded rolnsyurance premiums payahle (not ol coding commisslone) 476,610,400
Funtle held by aompany under yalngurainse trentias 103,064,016
Amounly withheld or reteined by company for aocount of others 47,604,637
Remmittanues and e not Mlocoled 39,042,109
Pravision for reinsurauce 10,184,448
Payable to paront, sulisidinelos and sifillatos 3,745,104
Other Hntilkos . 950,983

TOTAL LIABILITIES §1,800,467,708
Comrmon eaplinl atook . 3,800,004
Surplus. notes 166,000,000
Gross pald i and condribulod surplus 103,869,422
Unsesipned funds (surplus) 946,294,905

RURPLUS AS REGARDS POLICYHOLDERS ;1,1&7.1104.:!11

TOTAL LIABILITIES AND SURPLGS $.010:802,430

Baoliilias sarriod at $367,030,477 are depoakied with States or Other Avthotities ue ragulmd by law,

STATH OF WISCONSIN )
18§
BOUNTY OF WAUKESHA)

Alan P, Favile, Vice Prosident, and Risk A, Jefinson, Vice Prosident af Old Repuibllc Insuranta Company of Gresnsbirg, Pennsylvan(z
Being duly swerh, sach for himssll, deposos and says thot Moy arg thy above descrlbed offtaara of the sald company, and thal on the 34st
day of Docambar, 2048, the company wae aclually possesaod of lho astels set forlh I o foregulng statemont and that such assols ware
avafinblo forifle pnymen?“jau;oi‘ﬂml clalma and held for tho pratestion of fts pulloyholders ant oreditors, sxvept as here-n-before

irwifgnted, HifG-Ahnat the fo nynl I8 @ corract axhibit of suoh assets and labllilies of tha sald company on the 334t day of
u.ebany ,Zvla. ni:‘;a’g
»

nliyyfAt
yfu |34  dfvole infarmation, knowlsdge and betlaf, rospectively.
W/ 7

Y
a heso
by
i
Alan R, Pavile, Vios Pradlifmit
a.«w“"m%

Rlck A, Johnaon, Vige Prealdent

K@iou | subsariiiad hnlor(:mo H1is Sl day of March, 2018,

)Z

IOV LY A
Nolary Publio, Stalo of Wisconain
My Commlssion oxplras: July 6, 2419
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NORWALK
PARKING
AUTHORITY

PARKING AUTHORITY PROJECTS — Updated September 2019

CAPITAL PROJECTS

Miscellaneous Repairs At the Norwalk Parking Authority Parking Garages

Capasso has completed 90% of all work. They are currently working on tee repairs at Maritime Garage
and drainage repairs at YDG.

Yankee Doodle Garage Guardrail Installation

e Three hids were submitted for the YDG guardrail installation:
o Specialty Construction System Inc. $94,080.00
o Giacorp Contracting, Inc. $192,969.60
o Frank Capasso & Sons $278,400.00

e The lowest bidder (Specialty Construction) made a clerical error on their bid and formally
requested to withdraw their bid. We are In the process of approving the second lowest bidder,
Giacorp.

WALL STREET AREA

e The new parking layout for the Wall St area was completed on the week of Sept 16th. New
parking layouts (back-in angled parking) were installed on River St, Wall St and Main St.
e Pay Stations have been installed in the area. New signage is in place to reflect the changes.

e Some of the existing parking spaces were restriped with new paint under the DPW Paving project.
The following roads were paved: River Street, Hoyt Street, and Main Street Parking Lot.

MAIN STREET LOT

o The parking lot was paved on 08/28/19 and line striping completed on 09/17/19. The parking lot
is now open for use.

YDG BURNELL BLVD ENTRANCE
e Handicap ramp work is complete. Pending schedule for the entrance at Burnell. No status change.
WEBSTER LOT

e Grant application for drainage was submitted, may hear back around September. No status
change.

IN-HOUSE PROJECTS
Streetline —various locations

Streetline was on hold for the paving to be completed before installing the new sensors. Paving of Wall
Street area is now complete and the sensors will be installed by late fall.

11 North Water Street, Norwalk, Ct, 06854 * 203-831-9063 * norwalkgeneralcomment@lazparking.com*

www.norwalkpark.org *https://www.facebook.com/NorwalkParkingAuthority
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Income Statement (by Location)
Norwalk Parking Authority

8/31/2019
| CURRENT MONTH " -} VEARTO-DATE -
Actual Budget Var Var Actual Var Actual Budget Variance Varianca Actual Var
$ Y% 2018 2019 $ % _2018 2019
REVENUE
SOUTH NORWALK DISTRICT
Maritime Garage 135,137 120,543 6,594 5% 138,757 (3,619) 264,919 254,453 10,466 4% 265,137 (217)
Haviland Deck 54,404 56,084 (1,680) -3% 58,755 (4,351) 108,339 112,168 (3,829) -3% 115,733 (7,394)
Webster Lot 97,148 80,425 16,723 21% 85,336 11,812 162,924 155,483 7442 5% 172,933 (10,008)
N. Water Lot 22,998 22,845 153 1% 24,263 (1,265) 45,166 47,284 (2,118) -1% 47,678 (2,512)
Llberty Square Lot 3,465 2,025 1,440 71% 0 3,465 6,998 4,050 2,940 73% 0 6,998
SUB-TOTAL 313,152 289,922 23,230 8% 307,111 6,042 588,346 573,438 14,909 3% 601,481 (13,134)
WALL STREET DISTRICT
‘Yankee Doodle Garage 9,271 15,403 (6,212) «40% 12,241 (2,969) 26,783 31,073 (4,269) -14% 23,282 3,501
Wall St. Lot 3,736 4,665 (929) -20% 4,670 (935) 7,503 9,330 (1,827) -20% 6,562 922
Maln St, Lot 4,279 6,815 (2,536) -37% 6,659 (2,380) 9,918 13,631 (3,712) -271% 13,370 (3,452),
Belden Ave Library Lot 98 116 (17) ~15% 107 (8)] 234 231 3 1% 129 106
SUB-TOTAL 17,384 27,079 (9,695) -36% 23,678 (6,292) 44,439 54,265 (9,826) -18% 43,363 1,076
OTHER
FEMA/State Relmbursement 0 0 0 0 0 0 0 0 0 0 0 0
Investment Income/Other 4,794 667 4,127 619% 5,073 (1,079) 9,627 1,333 8,293 622% 11,809 (2,182),
Meters 52,388 46,520 5,869 13% 16,210 6,179 102,753 96,678 6,075 6% 91,973 10,780
Violations 109,33. 79,187 30,145 38% 27,226 32,106 213,317 160,52 52,793 33% 152,054 61,262
SUB-TOTAL 166,514 126,373 40,141 32% 129,307 37,205 325,696 258,534 67,162 26% 255,836 69,860
NON-RR STATION TOTAL 497,050 443,374 53,676 12% 460,096 36,955 958,481 806,236 72,245 8% 900,679 57,802
RAILROAD STATIONS
SNRR Garage 127,407 138,630 (11,223) -8% 121,629 5,778 259,422 268,917 {9,496) -4% 245,370 14,052
SNRR E8 Lots 47,078 41,570 5,508 13% 49,099 (2,021) 94,031 85,366 8,665 10% 91,754 2,277
ENRR Lots 16,392 21,420 (5,028) -23% 20,131 (3,739) 33,881 42,840 (8,959) -21% 40,558 (6,677)
RR STATION TOTAL 190,877 201,620 10,743 -5% 190,859 18 387,334 397,123 9,789 ~2% 377,681 9,652
TOTAL SYSTEM REVENUE 687,927 644,994 42,933 7% 650,954 . - 36,973 | 1,345815 1,283,359 62,455 5% 1,278,360 67,454
OPERATING EXPENSES
SONO DISTRICT
Maritime Garage 102,489 100,438 2,051 2% 94,399 8,089 207,221 182,375 24,847 14% 169,396 37,826
Haviland Deck 14,354 35611 {21,257) -60% 14,348 7 28,022 68,336 (40,314) =59% 37441 (9,419)
Webster Lot 32,004 53,278 (21,274) -40% 20,462 11,542 61,440 99,523 (38,133) -38% 42,582 18,858
N. Water Lot 10,082 13172 (3,090) -23% 6,697 3,385 18,403 25,703 (7,300) -28% 12,790 5,613
Liberty Square Lot 4,105 6,954 (2,849) 41% 0 4,105 6,837 12,950 6,11 -47% 6,837
SUB-TOTAL 163,034 209,453 (46,419} -22% 135,906 27,128 321,924 388,937 (67,013) =17% 262,209 59,715
WALL STREET DISTRICT
Yankee Doodle Garage 23,434 32,334 (8,901) -28% 24,092 (659) 39,058 56,844 (19,785) -34% 37,081 1,977
Wall st, Lot 6,111 11,838 (5,727) -48% 6,510 (399) (10,267) -46% 12,382 (179)]
Maln St. Lot 9,454 11,828 (2,373) -20% 10,037 (583) (5,007} -26% 16,469 174
Belden Ave Library Lot 3,360 4,452 1,092 -25% 2,246 1,114 (1,135) -14% 2,892 3,912
SUB-TOTAL 42,359 60,452 (18,093) -30% 42,885 {526) (36,994) -33% 68,924 5,084
OTHER
Administration 0 0 0 0 0 0 0 0 0 1] 1] 0
Snow Removal « FEMA 0 0 0 0 ] 0 0 Q 0 Q 0 0
Meters/Enforcement 89,734 106,070 16,337) -15% 75904 13830 185,902 193,531 (7,628) ~4% 138,290 47,613
SUB-TOTAL 89,734 106,070 {16,337 -15% 75,904 13830 185,902 193,531 (7,628) -4% 138,290 47,613
NON-RR STATION TOTAL 295126 375,975 {80,848) =22% 254,694 40432 582,634 694,269 (111,635) - -16% 469,422 113,212
RAILROAD STATIONS
SNRR Garage 141,395 111,117 30,278 27% 141,752 (357) 246,744 201,562 45,182 22% 247,753 (1,009)
SNRREB Lots 27,213 30,969 (3,756) -12% 18,614 2599 54,805 59,935 (5,130) -9% 32,659 22,146
ENRR Lots 6,964 10,510 3,546 -34% 4,506 2459 12,563 | 20424 (7,861) -38% 9,323 3,240
RR STATION TOTAL 175,573 152,596 22,976 15% 164,871 10701 314,112 281,92 32,192 11% 289,736 24,377
TOTAL OPERATING EXP. 470,699 528,571 (57,872) -11% 419,566 51133 896,746 976,190 (79,444) =B8% 759,157 137,589
Debt Sve, P&T 76,833 76,833 (0) 0% 1,219 (4386) 153,666 | 153,66 (0) 0% 162,438 (8,772)]
Reserve & Replacement 11,250 11,250 0% 11,157 93 22,500 22,501 0% 22,314 186
[Sub. .Total'eL—ueht servica 88,083 80,063 0% 92,376 4293 176,166 176,166 0% 184,752 {8,585)|
TOTAL EXPENSES 558,781 616,653 57,872 -9% 511,942 : 46840 | 1,072,912 1,152,355 79444 =7% 943,909 129,002
|Fuml Balance 129,146 28,341 100,805 | 356% 139013 . (9,867)) 272,903 131,004 141,899 108% 334,451 61,547)
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VARIANCE REPORT
Norwalk Parking Authority
Aug-19

August | August Varlance Comments
2019 2018 3 Aug-19|

REVENUE
SOUTH NORWALK DISTRICT
Maritime Garage 135,137 138,757 {3,619) Revenue for tha month Is under due ta decreased activity at the Maritime Aquarium.
Revenue for the month Is under due to decreased day Ume transient aclivity, This Is due to
Haviund Dack Byt o (:351) the foss of conslruction parkers that were bullding the hotel on South Maln Streat.
Revenue for the month Is higher due ta Increased translent activity coupled with the rate
Vishster ok s 05336 1812 o rease thatwent In effect last monih,
Revenue for the month Is under due to decreased weekend activity at the tarime
N, Water Lot 22,998 24,263 {1,265) AMuarium
Liberty Square Lot 3465 ] 3,165 Flist year of aperation,
SUB-TOTAL _ 313,152 307,111 5,042
WALL STREET DISTRICT
Yankea Doodle Garage 9,271 12,241 (2,969) Revenue for the month Is under due ta decreased acthvity In the area
Wiall st Lot 3136 4670 (935) Consistent revenue.
Revenue faf the month Is under due to the parking lot balng ¢losed for construction coupled
Maln 5t. Lot g 6,659 (2,380) vilth decreased activity In the area.
Belden Ave Library Lot 08 107 (8) Conslstent revenue,
SUB-TOTAL 17,384 23,677 {6,292)
OTHER
Investment Income/Othier 4794 5873 (1,079)  decreased revenue
Revenue for the manth Is higher dua to Increased activity In the area coupled with
Phatare 52,388 6210 i construction parking on North Water extension,
Violatlons 109,332 77,226 32,106 Revenue for the month Is higher due o the new beach operation,
SUB-TOTAL 66,514 129,300
HON-RR STATION TOTAL 97,050 460,096 36,955
RAILROAD STATIONS
SNRR Garege 127,407 121,629 5,778 Revenue for the month Is higher due to Increased commuter demand,
SHRR EB Lots 47,078 49,009 (2,021) Reveaue for the month Is slightly higher due to more commuters finding space In the
parking garage
Revenue for the month Is under due to the parking lot belng closed for construction which
ENRR Lats 16,392 20,131 (3,739 limited our capacity to accept translent parking.
AR STATION TOTAL 190,877 190,859 i8
TOTAL SYSTEM REVENUE 87,927 05 3
OPERATING EXPENSES
SONO DISTRICT :
Marlime Garage 102,489 94,399 8,089 Expenses for the month are higher due to higher payroll because of the three pay peiled.
Haviland Deck 14,354 14,348 7 Consistent expenditure
‘Webster Lot 32,004 20,462 11,542 Expenses for the month are higher due to repair and malntenance expenses,
Mo Water Lt 10,082 6,697 3,385 Expenses for the month are higher due to allocation payroll and minor landscaping work,
Liberty Square Lot 4,405 0 4,105 First year of operation.
SUB-TOTAL 163,034 135,906 27,128
WALL STREET DISTRICT
Yankee Doodle Garage 23,434 24,092 (659) Consistent Expenditura
Wall 5t, Lot 6,111 6,510 (399) Conslstent Expenditure
Maln St, Lot 9,454 10,037 (583) Conslstent Expenditure
Expenses for the month are higher due to the parking lot being newly opened parking lot
Library Lot 3360 2,246 1,114 last year.
SUB-TOTAL 42,359 2,885 526
OTHER
Meters/Enforcement 89,734 75,904 13,830 Expenses for the month are higher due to payroll belng three pay period,
SUB-TOTAL 89,734 75,90 13,830
NON-RR STATION TOTAL 295,126 254,694 40,432
RAILROAD STATIONS
SNRR Garage 141,395 141,752 (357) Conslstent Expenditure
SHRR EB Lots 27,213 18,614 8,539 Expenses for the month are higher due to repalr and malntenance,
ENRR Lols 6,964 4,506 2,459 Expenses for the month are higher due to allecation of payroll.
RR STATION TOTAL 175,573 164,871 10,701
TOTAL OPERATING EXP. 47 2699 419,566 1;133
Debt Sve, PAL 83 ,219 -
Reserve & Rep t 11,250 1 _9
Tot. Debt service 88,087
Sub,Tot Expense

Total Fund Balanca
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Summary of courtesy tickets for July 2019
Jul-19 YTD
Number of courtesy card program dates 17 17
Total number of courtesy tickets given 625 625
$ Value of Additional Meter Time $313 $312.50
# Violations after Courtesy Time Expired 69 69
S value of courtesy tickets $13,900 $13,900

July 2019 Courtesy Ticket Program
Courtesy Tickets Tracking

i Courtesy $ Value of Additional # Violations after $ Value of
Tickets Meter Time Courtesy Time Expired  Courtesy Tickets

Program Dates

Tuesday, July 02, 2019 39 19.5 2 $925.00
Wednesday, July 03, 2019 40 20 1 $975.00
Friday, July 05,2019 49 24.5 5 $1,100.00
Saturday, July 06, 2019 50 25 5 $1,125.00
Wednesday, July 10, 2019 28 ' 14 5 $575.00
Thursday, July 11, 2019 29 14,5 1 $700.00
Friday, July 12, 2019 52 26 12 $1,000.00
Saturday, July 13, 2019 62 31 7 $1,375.00
Wednesday, July 17, 2019 33 16.5 4 $725.00
Thursday, July 18, 2019 4 2 0 $100.00
Friday, July 19, 2019 27 135 4 $575.00
Saturday, July 20, 2019 16 8 1 $375.00
Tuesday, July 24, 2018 18 9 0 $450.00
Wednesday, July 25, 2018 41 20.5 3 $950.00
Thursday, July 26, 2018 29 14.5 3 $650.00
Friday, July 27, 2018 60 30 12 $1,200.00
Wednesday, July 31, 2019 48 24 4 $1,100.00
Total 625 _ $812.50 69 $13,900.00

PEO Courtesy Program Page 1 of 2 3 2




Summary of courtesy tickets for August 2019
Aug-19 YTD
Number of courtesy card program dates 20 37
Total number of courtesy tickets given 823 1448
$ Value of Additional Meter Time 3412 $724.00
# Violations after Courtesy Time Expired 74 143
$ value of courtesy tickets $18,725 $32,625

August 2019 Courtesy Ticket Program
Courtesy Tickets Tracking

# Courtesy $ Value of Additional # Violations after Courtesy $ Value of
Tickets Meter Time Time Explired Courtesy Tickets

Program Dates

Thursday, August 01, 2019 55 27.5 6 $1,225.00
Friday, August 02, 2019 70 35 4 $1,650.00
Saturday, August 03, 2019 23 115 1 $550.00
Wednesday, August 07, 2019 38 19 5 $825.00
Thursday, August 08, 2019 42 21 5 $925.00
Friday, August 09, 2019 49 24.5 3 $1,175.00
Saturday, August 10, 2019 21 10.5 2 $475.00
Tuesday, August 13, 2019 4 2 1 $75.00
Wednesday, August 14, 2019 53 26.5 3 $1,250.00
Thursday, August 15, 2019 43 21.5 4 $975.00
Friday, August 16, 2019 47 23.5 6 $1,025.00
Saturday, August 17, 2019 46 23 10 $900.00
Wednesday, August 21, 2019 44 22 6 $950.00
Thursday, August 22, 2019 41 20.5 4 $925.00
Friday, August 23, 2019 51 25.5 4 $1,175.00
Saturday, August 24, 2019 46 23 4 $1,050.00
Wednesday, August 28, 2019 12 6 0 $300.00
Thursday, August 29, 2019 45 22.5 3 $1,050.00
Friday, August 30, 2019 57 28.5 3 41,350.00
Saturday, August 31, 2019 36 18 1 $875.00
823 $411.50 74 $18,725.00

PEO Courtesy Program Page 2 of 2




Year-to-date Transient Activity Report

The below analysis compares 2 months (July 2019 — August 2019) aggregate transient activity
for the 2019/20 and 2018/19 fiscal years. The report is generated using payment activity data
gathered from Parkmabile, Cale, IPS and Amano. This report does not include smart parking
sensor data.

SNRR Parking Garage:
Two months aggregate data showed very slight transient activity increase in 2019/20 when compared to

2018/19 at the SNRR Garage. We believe the increase is related to Stamford train station garage
reducing the number of transient parking. They started reducing the number in October 2018. Over two-
month period, there were 508 more transactions for the current year compared to same time frame last
year.

July - August
Aggregate 2019/20

Average Per day

July - August
Aggregate 2018/19

Average Per day

L 121 4z
Average Per Weekday

' 153

Average Per Weekday

143 |

Average per Weekend

: {
| 03

Average per Weekend

!
B/

SNRR Parking Lot:
The SNRR Parking Lot experienced a slight decreased activity compared to same time last year.
Over two-month period, we have seen a total of 60 less transactions in 2019/20 when
compared to 2018/19.
July - August
Aggregate 2018/19

Average Per da

July - August
Aggregate 2019/20
verage Per day

Average Per Weelday

141

Average Per Weekday

140
L4

Average per Weekend

A1

Average per Weekend

YTD activity Page 1 of 6
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Year-to-date Transient Activity Report

Maritime Parking Garage:

Maritime Parking Garage has seen decreased activity within the past two months. Over two-
month period, the Maritime Parking garage has seen 2,499 less transactions when compared to
same time frame last year. The decrease is due to decreased weekend activity at the Maritime

Aquarium.

July - August
Aggregate 2019/20

Average Per day

July - August
Aggregate 2018/19

Average Per day

Average Per Weekday

637

Average per Weekend

| 1033

Average Per Weekday

bo4

Average per Weekend

Webster Parking Lot:

When comparing two months aggregate data for 2019/20 and 2018/19, the Webster parking
lot has seen an increased activity in 2019/20. This is mainly due to increased activity in the area.
Over two-month period, there were 529 more transactions in 2019/20 when compared to
2018/19. We have also observed that weekend activity which comes from the movie theatre
has been very slow.

July - August
Aggregate 2019/20

Average Per day :

July - August
Aggregate 2018/19

Average Per day

ol : |
Average Per Weelday
| 500!

Average per Weekend

785

Average Per Weekday :
Auerge per Weekend

T
¥ ‘...(|.

Haviland Lot
Two months aggregate data shows that Haviland Lot has seen an increased activity in 2019/20.
This is due to increased weekend activity in the area. There were 281 more transactions when

compared to same time last year.

YTD activity Page 2 of 6
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Year-to-date Transient Activity Report

Haviland Lot Continued

July - August
Aggregate 2018/19

Average Per day

July - August
Aggregate 2019/20

Average Per day

Average Per Weekday

[ 210

Average per Weekend

L 2409 |
| £ |

Average Per Weekday

Average per Weekend

There were 1,142 more pay by phone transaction in 2019/20 when compared to
2018/19.

Parkmobile Transactions

2019/20 Variance

2117 535
2400 607

North Water Lot

North Water Parking Lot activity in 2019/20 has shown a decrease when
compared to 2018/19. This is due to decreased activity at the Maritime Aquarium.
We have also noticed an increased use of pay by cell method of payment at this
parking lot. Over two-month period, the parking lot has seen 474 less transactions
in 2019/20 when compared to same period in 2018/19.

North Water Lot - Continued
July - August
Aggeregate 2018/19

Average Per day

| Average Per Weekda s
T ; SR
Average per Weekend

July - August
Aggregate 2019/20

_Average Per day :

Average Per Weelday

05 v
Average per Weekend

There were 801 more pa by phone transaction in 2019/20 when compared to
2018/19.

Parkmobile Transactions
2019/20 Variance
1362 430

1285 371

YTD activity Page 3 of 6
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Year-to-date Transient Activity Report

Yankee Doodle Garage : )

Two months aggregate data at the Yankee Doodle Garage shows decreased activity in 2019/20
when compared to same time frame in 2018/19. The decrease is due to decreased activity in
the area. We have seen a major decline in activity since December 2019. Over two-months
period, the parking garage has seen 1023 less transactions in 2019/20 when compared to same
time frame in 2018/19.

July - August
Aggregate 2019/20

Average Per day

44

July - August
Aggregate 2018/19

| Average Per day

| 60

Average Per Weekday ‘

Average per Weekend o

70
70

Average Per Weekday

| 42

Average per Weekend

Main Street Lot
Two months aggregate data shows decreased activity for 2019/20 when
compared to same time frame in 2018/19. The decrease in activity is due closure
of the parking lot for paving, milling and painting. We have also observed
decreased activity in the are since February of 2019. Over two-month period, the
parking lot has seen 3,261 less transactions in 2019/20 when compared to same
time in 2018/19.

July - August
Aggregate 2018/19

Average Per day

July - August
Aggregate 2019/20
Average Per day
77 ‘

130

Average Per Weekday

| 74

|

| Average per Weekend

an
| 08

| Average Per Weekday -

12 i

Average per Weekend

| 148
| L

Wall Street Lot

Two months aggregate data for the Wall Street Lot shows an increase in activity
for 2019/20 when compared with 2018/19. The increase is due to Main Street Lot
closure. Over two-month period, the parking lot has seen 181 more transactions
in 2019/20 when compared to same time in 2018/19.

YTD activity Page 4 of 6
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Year-to-date Transient Activity Report

Wall Lot - Continued
July - August

Aggregate

2018/19

Average Per day

July - August
Aggregate
2019/20

Average Per day

30
35

Average Per Weekday Average Per Weekday
. B

a1

Average per Weekend

Average per Weekend

On-Street Parking

Two months aggregate data for On-Street operation shows an increase in activity
in 2019/20 when compared to same time frame in 2018/19. This is mainly due to
an increased activity in the area. We have noticed an increase use of pay by
phone method of payment for Washington, Haviland, North Main and South Main
Streets. the following three reasons:

Year-to-date aggregate (July - Aug) with current Hours of operations

Aggregate 2019/20 Aggregate 2018/19 Variance
1520 1560 (40)
73 52 21
7663 7820 (157)
650 469 181
572 112 460
1115 1065 50
984 952 32
817 886 (69)
18043 18777 (734)
7535 7973 (438)
3978 1385 2593
3 1 2
14864 14292 572
4920 5802 (882)
14033 14802 (769)
2540 2210 330
79310 78158 1152

YTD activity Page 5 of 6




Year-to-date Transient Activity Report

Two Months Activity High Light:

Train station facilities (SNRR garage and Lot): — showed 448 more transactions. We are closely
monitoring the SNRR facllities. We believe the increase is related to Stamford train station
garage (the privately-owned garage) reducing the number of available parking for transient
parkers.

Maritime Garage: showed 2,499 less transactions. This is mainly due to decreased activity at
the Maritime Aquarium .

Webster Lot: showed 529 more transactions. Increased transient activity dye to increased
weekday activity in the district,

Haviland Lot: showed 281 more transactions. The increase is mainly from increased weekend
and night activity in the area.

North Water Lot: showed 474 less transactions due to decreased activity at the Maritime
Aguarlum. We are also noticing an increased pay-by-cell method of payment.

Yankee Doodle Garage: showed 1,023 less transactions due to decreased activity in the area.

On-Street Parking: showed 1,152 more transactions. This is mainly due to Increased activity in
the district,

Main Street Parking Lot: showed 3,261 less transactions. The decrease is mainly due to closure
of the parking lot for repair coupled with decreased activity in the area.

Overall, SONO core business area excluding On-Street parking has seen 2,163 less transactions.
SONO core business area including On-Street parking has seen 1,011 less transactions. When all
Norwalk facilities (including SONO and Wall area) are reviewed as one, there were 4,666 less
transactions this year compared to last year.

YTD actlvity Page 6 of 6
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Ticket Issuance Report July 2019 — August 2019

There was a total of 6,844 tickets issued in Norwalk in the past 2 months (July 15, 2019 through
August 31t 2019). Below is the breakdown of the type of violations:

e 42% of the tickets issued was for expired meter and time limit violation.

e 31% of tickets issued was for parking without valid permit

o 21% of tickets issued was for courtesy warning

e 3% of tickets for parking in a no parking zone

e The rest of the 2% was for occupying two spaces, parking in a handicap space, daily
parking at SNRR and ENRR and the likes.

The graph below shows the total tickets issued in Norwalk broken down by Streets/locations.
Please note that streets/locations with less than 20 tickets are condensed into one column, and
itis hlghllghted in red in the graph

Ticket issuance by street/Locatlon
July 2019 - August 2019
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We have further analyzed total tickets issued by hours and days. Of the total tickets issued, 76%
of the tickets were issued during weekdays and 24% were issued on weekends. Breaking it
down further into by hours, 59% of the tickets were issued during the day time (6am — 5:59pm)
while 419% of the tickets were issued during the evening hours (6pm - 12am). The graphs below
show ticket issuance by weekdays and weekends.
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Ticket Issuance Report July 2019 — August 2019

Ticket issuance by weekdays Ticket issuance by weekends
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The graphs below explain ticket issuance by hours.
Ticket Issuance by hour
July - August
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Ticket Issuance Report July 2019 — August 2019

As we can see from the above analysis, majority of the tickets were issued for Expired Meter and Time
Limit Violations. To better understand this, we have analyzed Expired Meter and Time Limit violations
separately below,

Expired meter and Time Limit violations make up 2,872 (42%) of the total tickets Issued in Norwalk, Out
of the total of 2,872 Expired meter/time limit violations tickets issued, 80% of the tickets were issued in
SONO area, 14.2% were issued in Uptown area, 4.5% were issued in East Norwalk area and 1.3 % were in
SONO/Wall corridor area.

Area # Ticlkets Percentage

SONO Area Streets 772 26.9%
SONQ Area Off Streets 1525 53.1%
Uptown Streets 73 2.5%
Uptown Area off Streets 336 11.7%
East Norwalk 129 4.5%
SONO/Wall Corridor 37 1.3%
Grand Total 2872

In the time frame analyzed, there were a total of 49 locations where time limit and expired meter violation
tickets were issued. These locations include the different on-street and off-street parking spaces. The top
5 locations represent 53% of the total expired and time limit violations. The following are the top 5

locations:

Location it tickets
North Water Lot 371
SNRR East Bound Lot 352
Webster Lot 338
Haviland Lot upper 270
Oyster Shell Lot 181
Total 1512
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Ticket Issuance Report July 2019 — August 2019

In the graph below, we try to show the areas where Expired and Time Limit violation tickets are issued.
We have consolidated locations with less than 20 tickets for the past 2 months into one category, and it
is highlighted in red in the graph.

Time Limit/Expired Meter tickets by Street
July - August
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Conclusion:

Same time frame last year, there were a total of 4,306 tickets issued. Comparing it to our current year
number of 6,844, this year ticket issuance is higher by 2,538 tickets. In the current fiscal year, out of the
total of 6,844 tickets issued, 1,447 of the tickets are warning tickets while 1,157 out of the 4,306 of last
year tickets were warning. This brings our total ticket issued for the current year to 5,397 and last year's
to 3,149. This is a 71% increase in ticket issuance over last year’s number, This increase is directly
associated with the beach operation ticket issuance. Ticket issuance was not included in previous year
numbets as this function was carried out by the police department.
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EXECUTIVE SUMMARY

Systemwide Parking Activity — August 2019

Parking revenue is 7.4% over budget for the month and 5.6% over budget YTD.

Total expenses are 9.4% under budget for the month and 6.9% under budget YTD.

Transient revenue is 8.8% over budget for the month and 11.2% over budget YTD.

Total Revenue for the month is up 4.6% compared to last month (July) and is up 5.8% compared
to August of last year.

Transient activity for the month is up 6.3% compared to last month (July) and is up 5.7% compared
to August of last year following seasonal trends.

Permit activity (number of permits sold) is up 0.3% compared to last month (July) and down 5.2%
compared to August of last year.

Permit Revenue is up 11.7% compared to last month (July) and down 9.6% compared to August of
last year.

72% of total revenue collected was through credit card payments.

Transient Activity (Systemwide)
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Permit Sales

Compared to last month, August permits are up 0.3% and permit revenues are up11.7%.
Compared to August of last year, permits are down 5.2% and permit revenues are down 3.2%.
Permit revenue is 9.6% under budget year-to-date.

80% of permit revenue was through credit card payments.

3,084 permits were sold systemwide. There are 3,591 spaces available for permits and 4,425 total
spaces systemwide, including non-metered spaces.
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Maritime Garage
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Year-to-date through August 2019, transient activity was down 4.8% and total facility revenue was
down 0.1% compared to last year.
Transient activity in the month of August was up 14.2% compared to last month. Compared to last
August, transient activity this month was down 4.1%.
Revenue was up 3.9% compared to last month and down 2,7% compared to last August.
66% of revenue collected was through credit card payments.

There were 579 monthly permits sold out of 755 available spaces.
Average Transient Ticket Value = $3.95 or an Average Stay of 2 hours.
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Webster Lot

e Year-to-date through August 2019, transient activity was up 1.9% and revenue was down 5.8%
compared to last year.

e For the month of August, transient activity was down 1.3% compared to last month and up 2.3%

compared to last August.

Revenue was up 47.7% compared to last month and up 13.8% compared to last August.

80% of revenue collected was through credit card payments.

There were 619 monthly permits sold out of 600 available spaces and a waitlist of 16 customers.

In August, the average PBC transaction was $2.78.

Average Transient Price = $2.67 or an Average Stay of 2.5 hours.
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Haviland Deck

o Year-to-date through August 2019, transient activity was up 4.2% and revenue was down 5.3%
compared to last year.

e For the month of August, transient activity was up 9.1% compared to last month and up 0.8%
compared to last August due to structural repairs shutting down 127 spaces.

e Revenue was up 0.9% compared to last month and down 7.4% compared to last August.
o 849 of revenue collected was through credit card payments.
¢ There were 405 monthly permits sold out of 279 available spaces and a waitlist of 76 customers,
o In August, the average PBC transaction was $3.41.
e Average Transient Price = $3.52 or an Average Stay of 2.4 hours.
Haviland Deck Transient Activity
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North Water Street

e Year-to-date through August 2019, transient activity was down 3.0% and revenue was down 5.3%
compared to last year.

e For the month of August, transient activity was down 2.4% compared to last month and down 2.3%

compared to last August.

Revenue was up 3.7% compared to last month and down 5.2% compared to last August.

79% of revenue collected was through credit card payments.

This is a transient lot only. No monthly permits are sold.

Activity at this lot correlates in part to activity at the Maritime Aquarium during the day and

restaurant/bar activity at night and weekends.

In August, the average PBC transaction was $3.03.

s Average Transient Price = $3.71 or an Average Stay of 2.2 hours.

North Water Lot Transient Activity
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South Norwalk Railroad Station

o Year-to-date through August 2019, transient activity was up 4.6% and revenue was up 4.7%
compared to last year.

e For the month of August, transient activity was down 1.5% compared to last month and up 2.7%
compared to last August.

¢ Revenue was down 2.5% compared to last month and up 2.0% compared to last August.
e 949 of revenue collected was through credit card payments.
e There were 765 monthly permits sold out of 936 available spaces and a waitlist of 436 customers.
e In August, the average PBC transaction was $13.21.
e Average Transient Price = $13.10 or an Average Stay of all day.
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East Norwalk Train Station

e Revenue year-to-date through August 2019 is down 16.5% compared to the same period last

year.

e Revenue was down 6.3% compared to last month and down 18.6% compared to last August
due to the temporary loss of spaces during the Spinnaker construction project mobilization.

e 919% of revenue collected was through credit card payments.

e There were 209 monthly permits sold out of 151 available spaces and a waitlist of 114 customers,
There are 26 permit parkers in the “old” temporary lot. In the new eastbound temporary lot, we

accept daily parkers only via pay-by-cell.

e In August, the average PBC transaction was $8.33 including the new temporary lot.
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Yankee Doodle Garage

e Year-to-date through August 2019, transient activity was down 26.8% and revenue was up 11.4%
compared to last year.

e Forthe month of August, transient activity was down 2.5% compared to last month and down 29.3%

compared to last August.

Revenue was down 43.7% compared to last month and down 23.5% compared to last August.

909% of revenue collected was through credit card payments.

There were 328 monthly permits sold out of 410 available spaces.

In August, the average PBC transaction was $1.50.

Average Transient Price = $1.69 or an Average Stay of 3.3 hours.

Yankee Doodle Garage Transient Activity
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Wall Street Lot

e Year-to-date through August 2019, transient activity was up 4.6% and revenue was up 97.1%
compared to last year.

e For the month of August, transient activity was up 17.4% compared to last month and up 12.8%
compared to last August.

e Revenue was down 0.8% compared to last month and down 20.0% compared to last August.
e Most revenue is generated by monthly permit parkers. There is transient revenue in the evening.
e 77% of revenue collected was through credit card payments.
¢ There were 63 monthly permits sold out of 93 available spaces.
¢ In August, the average PBC transaction was $1.28
¢ Average Transient Price = $0.34. There is a $1.00 flat rate after 6:00pm.
Wall St. Lot Transient Activity
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Main Street Lot

e Year-to-date through August 2019, transient activity was down 40.0% and revenue was down
25.8% compared to last year.

e For the month of August, transient activity was down 40.0% compared to last month and down

55.5% compared to last August.

Revenue was down 24.1% compared to last month and down 35.7% compared to last August.

Most revenue is generated by monthly permit parkers. There is transient revenue in the evening.

100% of revenue collected was through credit card payments.

There were 77 monthly permits sold out of 93 available spaces.

In August, the average PBC transaction was $1.05

Average Transient Price = $1.04. There is a $1.00 flat rate after 6:00pm.
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Library Lot

The Library Lot opened in July 2018.

Year-to-date through August 2019, transient activity was up 51.0% and revenue was up 82.2%
compared to last year.

For the month of August, transient activity was down 24.2% compared to last month and down
12.8% compared to last August.

Revenue was down 27.7% compared to last month and down 7.7% compared to last August.
100% of revenue collected was through credit card payments.

There is no PBC activity in this lot. It is currently operated with a gated access control system.

Library Lot Transient Activity
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Liberty Square Lot

e The Liberty Square Lot opened in January 2019.

For the month of August, transient activity was up 15.6% compared to last month.
For the month of August, revenue was down 1.9% compared to last month.

In August, the average PBC transaction was $1.08

Average Transient Price = $0.70 or an Average Stay of 1.5 hours.

Liberty Square Lot Transient Activity
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On-Street Parking

e Year-to-date through August 2019, transient activity was up 1.5% and revenue was up 11.7%
compared to last year.

e For the month of August, transient activity was up 3.9% compared to last month and up 0.9%
compared to last August.

e Revenue was up 4.0% compared to last month and up 13.4% compared to last August.
e 599 of revenue collected was through credit card payments.
e In August, the average PBC transaction was $3.09 or an Average Stay of 2.0 hours.
e At the meter, the average coin transaction is $0.67 and the average CC transaction is $2.13.
On-Street Transient Activity
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Parking Enforcement

Year-to-date through August 2019, ticket issuance was up 48.0 % and citation revenue was up 40.3%
compared to the same period last year.,

Compared to last month, August ticket issuance was down 4.0%b and citation revenue was up 5.2%.
Citation revenue accounts for 15.49%o of system revenues YTD.

289% of citation revenue was through credit card payments.

The customer courtesy program allows enforcement staff to add time to expired meters as a
courtesy to customers who parked on-street. In August, 823 courtesy notices were issued and
$412.00 in complimentary meter time was added to expired meters. If the Courtesy Notices were
citations, the value would have been $18,725.00 in fines.
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Special Activities
Current & Pending Projects

o Customer Courtesy Program — the program has been successful on all accounts and has been
receiving many compliments from the general public in emails and social media posts.

Summary of courtesy tickets for AuEust 2019
Aug-19 YTD
Number of courtesy card program dates 20 37
Total number of courtesy tickets given 823 1448
$ Value of Additional Meter Time $412 $724.00
# Violations after Courtesy Time Expired 74 143
S value of courtesy tickets $18,725 $32,625

« Business Intelligence (BI) — through LAZ's Business Intelligence department, we have been
working on consolidating the NPA’s parking system data into a data analytics tool to assist in making
informed business decisions by being able to review real-time and historical data through one
powerful database system. The BI dashboard is active, and tutorials have been completed with
NPA staff, There are a few equipment integrations remaining which we will add to the reports as
they are completed.
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o« Ambassador/Roadside Assistance Program — the ambassador/roadside assistance program is
designed to bring services to customers on the street and in NPA locations using vehicle and
personal transport vehicles throughout the parking system. Services include flat tire assistance,
battery jump service, gas refill service, bicycle assistance and wayfinding assistance.

o Wall Street Area Equipment Installation — multispace meters were installed. This will provide
a comprehensive approach to parking operations and management to better service the community
by creating necessary short term parking turnover.
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Art in Parking Places

Art in Parking Places was created in 2012 by the Norwalk Parking Authority, in partnership with the Norwalk
Arts Commission, to provide opportunities to the cultural and arts community using city parking assets. The
South Norwalk Railroad station has a permanent art exhibit funded by a grant through the Federal Transit
Administration public art program and was showcased in 2012. The exhibit shows Norwalk’s history and
transit features throughout the South Norwalk Railroad Station in a whimsical display of sculpture and tall,
faceless historically fashioned figures.

The Maritime Garage features quarterly exhibits with an urban flare. The next exhibit is entitled “Small
Treasures”. The exhibit will feature art that is small in size but large on creativity. Works will be no
larger than 12 inches in height and width and no more than 5 inches in depth. “Small Treasures” runs
from July 15 through October 5, 2019.

Customer Service

We have been using a configured customer service software system to help us receive, catalogue and
respond to customer service issues, equipment problems, and maintenance requests more efficiently.
Features include automatic ticket creation from an email, tracking customer service calls and other
communication, creating work orders, detailed reporting and online interaction with the public via
mobile application.

Reports such an excerpt below identifies a description of the issue reported, time to acknowledge, and
how long it took to close the issue.

| Customer Service R‘aqon .
| Status _ Summary Address escription Minutes to acknow! Minutes to closed  Agent name
|

Archived Damage Sign/Post 14 Main St Norwalk, CT 06851, USA Someone hit the pole and swing sing. 29 4402

credit card not working at library person said they tried 3
different cards. | also went step by step with her on the phone

I Archived Other 1 Belden Avenue Norwalk, CT and it still didn't work. 1" 57 Jacqueline Ayala
' 42 Wall Street Norwalk, CT 06850,

| Archived  Other USA Work performed by vendor 645 97
caller wanted to know what should he do because he forgot to

| get his ticket validated and the machine had taken his ticket,
Archived Other 1 Belden Avenue Norwalk, CT so I said press cancel to get your ticket and he did that 9 Annie Lomba

t 1 Bumell Bivd Norwalk 06850,
1 Archived Other United States Internet and phone is down at the Yankee Doddle officel 1 4469

| The sink in the ladies bathroom at the Maritime G is not
| Archived Other 11 North Water Street Norwalk, CT  draining. Simon put drano in there but it still not draining 4 5866 Annie Lomba
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Pay-By-Cell

o Compared to last month, August transactions were up 5.8% and revenue was up 2.2%.

 The average transaction is down 3.4% from last month to $4.07 per transaction.

e Year-to-date through August, pay by cell activity was up 33.8% and revenue was up 24.5% compared
to the same period last year.

Pay-By-Cell Transactions (Systemwide)
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Adjudication Statistics

SUMMARY Jul Aug Sep Oct Nov Dec Jan Feb Mar  Apr May Jun | TOTAL
Tickets Issued 2,933 2,816 5,749
Appeals 725 712 1,437
Hearings 20 23 43
Denied 211 197 408
Reduced 8 2 10
Dismissed 526 536 1,062
DISMISSAL
RATES
Appeals
Denied 199 192 391
Dismissed 526 520 1,046
Hearings
Denied - attended 11 0 11
Denied - No Show i} 5 6
Reduced 8 2 10
Dismissed 0 16 16

Annual Adjudication Summary

Equipment Operability Report

On-Street Meters

Jul Aug | Sep | Oct | Nov

Dec

Jan

Feb |

Mar

Apr

May

lune |

Card Up Time % | 100.00 | 99.99

CoinUpTime % | 99.09 | 99.78
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