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Wednesday, March 27, 2024 
6:00 p.m.   

By Zoom Virtual Video Conference and Tele Conference 
 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk 
YouTube channel. Specific instructions and links can be found at  

www.norwalkct.org/meetings. 

 

Members of the public can call in and listen to a meeting. They will not be able to speak or see any of 
the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the 
information using the link above.  

 

Members of the public who wish to provide "live comments" will need to register in advance and use 
the Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, click 
the “raise your hand indicator” and you will be called on by the host of the meeting during the public 
comment section. Please find the information using the link above.  

 

Members of the public who wish to view the meeting, but are not participating, can view a live stream 
on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please 
find the information using the link above. The meeting recording and minutes will be posted on the City 
of Norwalk website within seven (7) days after the meeting.  

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be read into the record, they should be submitted at 
least three hours in advance of the meeting start time. Please email Bryan Lutz blutz@norwalkct.gov to 
provide written public comment prior to the meeting.  

 
 

  

mailto:blutz@norwalkct.gov


 

11 North Water Street, Norwalk, Ct. 06854  *  203-831-9063  *  info@norwalkpark.org  *  www.norwalkpark.org *  
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AGENDA 
 

1. Public Comment, limited to three minutes for each speaker  
2. Discussion and action related to minutes from the Parking Authority meeting Wednesday, February 

28, 2024 
3. Engineering and Project Report 

a. Update -TMP 2023-01 -YDG Exterior Repairs and Improvement  
b. Update -TMP 2024-2 Parking Operator for the Norwalk Parking Authority 
c. Update -East Norwalk Train Station Closure March 11-April 1, 2024 

4. Financial and Operating Report -LAZ 
5. Old Business 

a. Update -Handicap compliance on multi-space meters  
b. Discuss and Vote- Credit Card Fees 

6. New Business 
a. Discuss and Vote -Customer Satisfaction Survey 

7. Motion to Adjourn 
 

Next Parking Authority meeting: Wednesday April ,24 2024 at 6:00pm 
 

 

http://www.norwalkpark.org/
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To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of 
Norwalk YouTube channel. Speci�ic instructions and links can be found at  

Agendas | Norwalk, CT - Of�icial Website (norwalkct.org) 

Members of the public can use a telephone to call in, attend, listen and comment during 
the meeting. However, they will not be able to see any of the meeting participants. Each 

meeting will use a unique Meeting/Webinar ID.  All participants will be muted upon 
entering the meeting. To speak, dial *9 on the phone and you will be called on by the host of the 
meeting during the public comment section. All speakers must state their name and address. 
Comments must be on a topic on the agenda, and are limited to three minutes. Anyone disrupting 
the orderly conduct of the meeting, including by using threatening, hateful, or sexually-explicit 
language, will be removed.  

Upon written request, not less than 24 hours prior to the meeting, a member of the public 
can request a physical location to attend this virtual meeting at City Hall. Such a member 
of the public will be provided access to a telephone so that they can attend the meeting 

in real time. The member of the public can call in, attend, listen and comment during the meeting. 
Each meeting will use a unique Meeting/Webinar ID (see above). A set of instructions will be left 
with the telephone for the member of the public to use in order to access the meeting.  

Members of the public who wish to “view the meeting live” and/or "provide live 
comments" can use the Zoom meeting platform by going to either https://norwalkct-
org.zoom.us/j/83880537065 or www.norwalkct.org/meetings and clicking on the 
“View/Participate Live on Zoom” link that is on the line with the meeting date and 

time. All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will called on by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed.  

Members of the public who wish to view the meeting, but are not participating, can view 
a live stream on the City of Norwalk YouTube channel. This stream is delayed by 
approximately 20 seconds. Please find the information using the link above. The 

meeting recording and minutes will be posted on the City of Norwalk website within seven (7) days 
after the meeting.  

Members of the public who wish to provide public comment are encouraged to submit 
those via email in advance of the meeting. For these comments to be included into the 
record, they must be submitted by 12:00 p.m. the day of the meeting. Please email Bryan 

Lutz at blutz@norwalkct.gov with the subject line “Public Comment” to provide written public 
comment prior to the meeting. 

 

 

https://www.norwalkct.org/1075/Agendas
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PARKING AUTHORITY 
REGULAR MEETING VIA ZOOM VIRTUAL VIDEOCONFERENCE 

AND TELECONFERENCE 
FEBRUARY 28, 2024 

 
 

ATTENDANCE:         Eric Rains, Chairman 
           Jud Aley 
           Peter Fullam 
           Matthew Seebeck 
           Pamela Parkington 
        
STAFF                                Jessica Vonashek, Chief, Economic and Community Development  
 James Travers, Director, TMP 
 Bryan Lutz, Asst. Parking Director, TMP 
 Sabrina Godeski, Director, Business Development & Tourism 
  
 
OTHERS:          Rocky Legesse, LAZ Parking 
           Tod Kallenbach, DKA  
    
 
 

CALL TO ORDER 
   
Mr. Rains called the meeting to order at 6:00PM. 

 

1. PUBLIC COMMENT, LIMITED TO THREE MINUTES EACH SPEAKER 

There were no public comments this evening. 

 

2. DISCUSSION AND ACTION RELATED TO MINUTES FRO THE PARKING AUTHORITY 
MEETING WEDNESDAY, JANUARY 24, 2024, AND SPECIAL MEETING OF FEBRUARY 7, 

2024. 

 
** MR. SEEBECK MOVED TO APPROVE THE MINUTES AS SUBMITTED. 
** MR. FULLAM SECONDED THE MOTION. 
** THE MOTION PASSED UNANIMOUSLY.  
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3. SPECIAL ITEM 

 

a. DKS Presentation  

Mr. Kallenbach presented and said they have been contracted with the Parking Authority to 
provide marketing support and promotion of parking assets. He provided a recap of the activities 
and results from 2023, and said the assignments included a business brand that was initiated in 
2021 and extended that to a new citywide brand which was completed in June of last year which 
included branding the “I love Norwalk” to all city departments and committees.  

Mr. Kallenbach said the focus is on business support and promotion of parking assets, but overall 
their efforts are designed to create an overarching distinct identity for Norwalk as a great place to 
explore, shop, work, etc. and try to align some measures in how they are doing in terms of 
growth, and long-term how this will translate into city revenue increases that are generated by 
growth and employment.  

Mr. Kallenbach presented the digital/social platforms and said they employ a three-level strategy 
for promotion which include defining the activities for tourists and visitors, where they can find 
them, and the specific events or experiences that are being offered that are tied to a calendar and 
are posted at least on a daily basis and measure how people engage with the posts and website. 
He reported on the 2023 digital media results and said the numbers are growing which include 
open and click rates on the newsletters and visits to the website.  Mr. Rains said the activities that 
are offered in Norwalk are not common to the cities and towns that are inland and asked if there 
is a way to really know what people are responding to when they investigate through the website 
social media or are the just general inquiries. Mr. Kallenbach said the social media posts are done 
daily and can look at what they get in terms of how many people were exposed to the message 
and can also look at engagement. Mr. Rains said whichever activities are more immediate to the 
parking assets is where the Parking Authority would like to see an increase in traffic or usage and 
asked if there is a correlation between the activities that are seen and the impact on parking. Mr. 
Kallenbach said “yes” and that has been discussed in the past, so they are really trying to 
emphasize what they are promoting to the urban core areas specifically South Norwalk, the Wall 
Street district, and East Norwalk which is where the parking assets are located and is where a lot 
of the activity is as well. He said there are some major attractions in each of those areas and/or 
clusters of activities and one of the highest performing posts over the past 12 months was 
regarding the opening of the Merrit 7 train station as well as for the extension of bike lanes on the 
downtown streets. 

Mr. Kallenbach said the tourism add campaign tactics that are being used are programmatic social 
and digital and include video ad’s that are running on Facebook, Instagram etc. and are using a 
technique called mobile geo-fencing   and are offering display ads to people that are carrying their 
mobile phones into areas in that geography and attending attractions that are similar to what 
Norwalk has. He said another media outlet they are using is Hearst Connecticut are using 
sponsored content and is tied to Facebook to drive people to those articles. He said they are also 
using News 12 April through November when there are a lot more activities happening.  

Mr. Kallenbach reported on the year end tourism campaign summary and said there were 12.9 
million paid ad impressions, 1.4 million organic social impressions, 73,000 email impressions, 
and 58,000 website visits. He said whatever feedback they can get from the Parking Authority as 
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well as from the businesses is helpful in guiding what they do. Mr. Rains asked what sort of input 
they are looking for from the Parking Authority. Mr. Kallenbach said they are looking for things 
such as where the parking assets are located and if there are areas, they may need extra help. Mr. 
Rains suggested that he look at the reports that are presented at the meetings as the measure not 
only revenue but performance as well and is broken down by area, which may help to tell a story 
and noted that the South Norwalk Railroad Station is about to have a significant amount of work 
done, there is also an enormous project at the Yankee Doodle Garage that will be done, as well as 
the East Norwalk Railroad Station will not have train service for three weeks due to the Walk 
Bridge project. He also said there are also advertising opportunities at some of the assets. Mr. 
Aley said there is a lot of restaurant turnover and a fair number of empty storefronts and said if 
anything can be done to promote retail it would be great to see diversity and hopefully less empty 
storefronts through that diversity.  

Mr. Lutz said they had discussed adding a widget link to “Visit Norwalk” on the different 
neighborhoods that will direct visitors of Visit Norwalk  to ParkNorwalk.org so people can see 
where the parking assets are located. Mr. Kallenbach said that is already been done and is active.  

 

4. ENGINEERING AND PROJECT REPORT 

 a. Update- TMP 2023-01- YDG Exterior Repairs ad Improvement  

Mr. Lutz provided an update and said they are currently waiting for the contract to be executed 
with GL Capasso and after it is executed, he will have a better idea on when the work will begin. 
He also responded to some of the questions that Mr. Seebeck has at the last meeting and said that 
they do not have the permits in hand, but the permit department is aware of the timeline and will 
do their best to expedite the permits once the contract is fully executed. He that that any funds 
that are saved on this project can be used for the next phase of the Yankee Doodle façade 
improvements.  

b. Update- TMP 2024-2 Parking Operator for the Norwalk Parking Authority  

Mr. Lutz provided an update and said the project was advertised on February 6, 2024, and the 
electronic submissions are due on March 4, 2024, and the hard copy submission are due on March 
21, 2024. He said once the proposals are received and open, they will begin the evaluation 
process and will schedule interviews/presentations beginning April 18, 2024.  

5. FINANCIAL AND OPERATING REPORT  

Mr. Legesse reported and said that parking revenue was $25,000 under budget for the month but was 
offset by savings on the expense side which resulted in a positive and strong fund balance. He said the 
underperformance in revenue was due to transient revenue at Maritime Garage, Haviland Deck, and all on 
street parking due to a decline in leisure activity.  He said from a budgetary standpoint parking revenue 
was under budget by 5.5% for month but 2.7% over budget year to date. Mr. Seebeck asked if this could 
be related to having had more snow events last year compared to prior years. Mr. Legesse said “yes” the 
cold weather and snow in January had an impact on revenue, but are also showing a major decline on 
Fridays and Saturdays especially at the Haviland Deck and Northwater Street area and he reached out to 
the Maritime Aquarium to see how their activity level was and they had approximately 5, 000 less 
attendees this January compared to last January.  
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Mr. Legesse said that total revenue was down 6.6% compared to last month and is down 1.9% compared 
to last January, and is following seasonal trends but are monitoring that closely and reaching out to the 
businesses to see how they are doing and some have confirmed that their activity is down.  He said the 
year-to-date revenue is up 5.9% compared to last year.  

Mr. Legesse said that transient revenue was down 14.6% for the month and was also down 10.2% 
compared to last January. He said that permit activity was up .03% compared to last month but is up 3% 
compared to last January. He said they are seeing an increase in demand at the South Norwalk Railroad 
Station and at the Yankee Doodle Garage. He said the permit revenue is down 2.3% compared to last 
month which was due to the Maritime Garage paying three months of their volunteer parkers in 
December. He said year- to -date permit activity is up 3.9% compared to last year.  

Mr. Legesse reported on the variance report and said there was nothing to report on the revenue side but 
on the expense side snow removal was under budget and there was savings of $14,000. There was also a 
$14,000 variance for the service contract that comes from the permit system contract amount, and there 
was savings in maintenance but due to the cold weather there was some repair work that had gotten 
delayed so there was a variance of $11,000. He said the utility expenses were higher at all of the facilities 
but mainly at the South Norwalk Train Station garage due to the cold weather. 

Mr. Legesse said the systemwide transient activity year to date is 2.3% below last year, but revenue is 
5.9% above last year. He said that 92% of the transactions were paid via credit card and 8% in cash which 
is a big improvement in trying to reduce cash usage.  

Mr. Legesse reported on the permit sales and said compared to last month, January permits are up 0.3% 
but revenue is down 2.3%, which is due to the extra collection from the Maritime Aquarium. He said 
compared to last year, January permits are up 3.0% and permit revenue is up 2.9%. He said compared to 
last year, permit activity is up 3.9% and revenue is up 5.2%. He said the year-to-date permit revenue is 
0.1% under budget and 2,799 permits were sold systemwide and there are 3,066 spaces available for 
permits and 4,333 total spaces systemwide, including non-metered spaces.  

Mr. Legesse reported on the on-street parking and said year-to-date through January, transient activity was 
down 11.9% and revenue was down 7.1% compared to last year and is following seasonal trends. He said 
the revenue is down 10.1% compared to last month and down 8% compared to month and 8% compared 
to last January. He said in SONO the average Pay-by-Cell transaction was $2.20 with an average stay of 
1.5 hours, and in the Wall Street district, the average Pay-by-Cell transaction was $1.09 with an average 
stary of 2.18 hours due to the $1.00 minimum. Mr. Fullam said that he has received some complaints 
regarding having to buy a minimum of two hours of parking.  Mr. Legesse said they also get those 
complaints but try to educate people that when they use a credit card there is a fee so there needs to be a 
minimum requirement not to operate at a loss for those transactions. Mr. Aley noted that coins can be used 
if people would like to pay by the hour. Mr. Legesse said a majority of the transactions are in the SONO 
area. Mr. Rains said there were 5,000 more transactions in SONO which he finds not to be a big 
difference and suggested that the parking rates may need to be revisited and as he understands it one of 
the reasons that there is such a variance in various parts of the city is usage so if usage is becoming 
comparable to a more expensive parking rate area that says to him that it is approaching the time to 
reevaluate the rates. Mr. Legesse agreed, especially in the Wall Street area. Mr. Aley said it has been 
seven years since the rates have been adjusted in the SONO area and there has been a lot of inflation since 
then. Mr. Aley said when the rates were raised last time a consultant was hired to look at the rates in 
surrounding towns and Norwalk was low at that time so felt justified in increasing the rates and suggested 
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looking at the rates of the surrounding towns again. Mr. Legesse said that he will work with Mr. Lutz on 
the study.  

Mr. Legesse reported on the parking enforcement and said on a year-to-date basis the ticket issuance was 
up 12.3% and citation revenue was down 10.7%. He said ticket issuance for the month was down by 7.6% 
and citation revenue was down by 3.3%. He said the citation revenue represents 20.7% of  the total 
revenue systemwide. Mr. Legesse reported on the citation revenue from the beach and for the month of 
January there was $496 worth of tickets issued. Mr. Rains asked if there is a way to know the cost 
associated with receiving $496. Mr. Legesse said he will break it down and present it at the next meeting 
or email to him. Mr. Rains requested that it just be emailed to him.  

Mr. Legesse reported on the citation revenue breakdown and said that 29% was due to late fees and 71% 
was due to fines. He said they have also been tracking the payment method for citations and said that 77% 
of payments were made through the website and 4% were made over the telephone and 19% were made 
in person or via the mail.  

Mr. Legesse reported on the ticket versus demand analysis and said there was a decline in the number of 
tickets issued but the percentage had a slight increase due to the demand for the month being lower than 
prior months.  

Mr. Legesse reported on the Pay by Cell activity and said there was a seasonal decline for the month but 
are seeing a strong utilization of Pay by Cell transactions and year to date is 12.6% in usage and 15.87% 
in revenue and in the fiscal year has outperformed the Park Mobile payment from prior years, and for the 
month of January the Yankee Doodle Garage has shown a high usage with Park Mobile which he 
attributes to the restaurant that is near the garage promoting her business, and the revenue has also 
increased since the opening of the business.  

 

6. NEW BUSINESS 

a. Discuss & Vote- Webster Lot and N. Main Street walkthrough  

 Mr. Lutz said on a continued effort to improve the facilities there is a passageway at the Webster 
Lot and there is an opportunity to add value to Webster Lot and ultimately future development. 
He said the pathway has many obstructions causing pedestrians to think it is just an alleyway 
when it is actually a passageway between two buildings to the Webster Lot and North Main 
Street. He said staff would like to get the Parking Authority’s input and direction and if agreed 
he will begin to engage firms to get proposals from concept and construction documents to bring 
to the Parking Authority at a later date. The members of the Parking Authority agreed to move 
forward.  

b. Discuss & Vote- IMI Conference Trip  

Mr. Lutz said the IPMI (International Parking & Mobility Institute) conference will be held in 
Columbous, Ohio from June 9th through June 12th and he plans on attending and fully 
participating in the seminars that are being held. He said staff would also like to invite members 
of the Parking Authority if they would like to attend, which would greatly increase their exposure 
to the parking and mobility industry. Mr. Travers said there were some budget savings in snow 
removal and doesn’t anticipate having much more snow so can still stay within budget and offer 
this opportunity to any of the board members who would like to attend.  
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c. Update- Water leak at the SNRR terminal.  

Mr. Lutz said they are dealing with a very challenging leak at the South Norwalk Railroad Station 
and during any rain event there has been a steady leak of water going into the station along the 
inside wall of the tenant space. He said they are currently compiling proposals to see what actions 
need to be taken to resolve the issue, and staff will present the recommendations to the Parking 
Authority once the reviews have been completed.  

 

7. OLD BUSINESS 

a. Update- Handicap compliance on multi-space meters  

Mr. Lutz said the handicapped compliance programming is complete on the multi-space meters 
and are working on getting the enforcement rules programmed. 

 

b. Update- East Norwalk Train Station Closure March 11- April 1, 2024 

Mr. Lutz said, as discussed earlier, the East Norwalk Train Station will be closed from March 11th 
through April 1, 2024, and has started communicating to the permit holders and feels that weekly 
communication blasts to the permit holders is important. Mr. Travers said as a request from the 
mayor Mr. Lutz is working with the Norwalk Transit District to provide free shuttle services that 
would be paid for by the Walk Bridge Project and would provide a shuttle connection from the 
East Norwalk Railroad Station to the South Norwalk Railroad Station.  

c. Update- Credit Card Fees 

Mr. Lutz said he is currently working with a few vendors to see what they offer and is waiting on 
the LAZ team to finalize it so that it can be presented to the Parking Authority.  

 

Mr. Aley asked the status of the citywide free 15-minute parking. Mr. Lutz said they are finalizing  the 
plans for the signage. Mr. Traves said there have been some challenges with two of the vendors for the 
signs and have moved to another one. Mr. Aley asked if the Parking Authority will be able to view the 
signs. Mr. Travers said they already have and are standard parking signs. Mr. Lutz said he will be sure that 
any updates that are made are communicated effectively with the Parking Authority. 

 

8. ADJOURNMENT  

** MR. FULLAM MOVED TO ADJOURN. 
** MR. SEEBECK SECONDED THE MOTION. 
** THE MOTION PASSED UNANIMOUSLY.  
The meeting was adjourned at 7:10PM. 
 
Respectfully submitted,  
 
Dilene Byrd  
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FINANCIAL SUMMARY 

 
 

 
 
 
Budget Summary 
 
• Parking revenue is 3.5% under budget for the month and 1.9% over budget YTD.   
• Total expenses are 5% under budget for the month and 5.8% under budget YTD.  
• Transient revenue is 2.3% over budget for the month and 5.8% over budget YTD.  Compared 

to the same period last year, YTD transient revenue is 5.4% above last year.  
 
 
Month and YTD Comparisons 
 
• Total Revenue for the month is up 1% compared to last month and is down 0.8% compared to 

last February.  YTD revenue is up 5.1% compared to last year. 
 
• Transient activity for the month is up 6.2% compared to last month and is down 3.9% compared 

to last February.  YTD transient activity is down 2.5% compared to last year. 
 
• Permit activity (number of permits sold) is up 0.7% compared to last month and is up 3.2% 

compared to last February.  YTD permit activity is up 3.8% compared to last year. 
 
• Permit Revenue is up 0.9% compared to last month and is up 4.2% compared to last February.  YTD 

permit revenue is up 5.1% compared to last year. 
 
 

  

Actual Budget Var Var Actual Actual Budget Var Var Actual Forecast Budget 

2024 2024 $ % PY 2024 2024 $ % PY

509,416 527,689 (18,273) -3.5% 513,390 4,444,563 4,359,800 84,764       1.9% 4,253,693 6,666,845 6,518,573

9,511 8,115 1,397 17.2% 4,335 69,587 64,917 4,670         7.2% 35,232 104,380 97,376

518,928 535,804 (16,876) -3.1% 517,725 4,514,150 4,424,717 89,433       2.0% 4,288,925    6,771,226 6,615,949

325,034 350,251 (25,217) -7.2% 271,742 2,622,504 2,842,114 (219,609)    -7.7% 2,401,948 4,333,757 4,304,199

61,949 63,377 (1,428) -2.3% 61,903 495,594 507,016 (11,423)      -2.3% 495,225 743,390 760,524

104,593 104,593 0 0.0% 107,180 836,747 836,747 -            0.0% 857,441 1,255,121 1,255,121

11,250 11,250 0 0.0% 11,250 78,750 90,000 (11,250)      -12.5% 78,750 135,000 135,000

502,826 529,471 (26,645) -5.0% 452,075 4,033,595 4,275,877 (242,282)    -5.7% 3,833,365 6,467,267 6,454,844

16,101 6,332 9,769 154.3% 65,650 480,555 148,840 331,715     222.9% 455,560 303,958 161,105

February-24 YTD (July - February) FISCAL YEAR
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Variance Report (Actual v. Budget) 
 
The Variance Report identifies and explains variances that are at least 20% and $5,000 compared to budget. 
 
 

 
 
 
 
  

ACTUAL BUDGET Var. ($) Var. (%) COMMENTS Actual YTD Budget YTD

PARKING REVENUE 

Parking Violation $91,616 $108,282 ($16,666) -15.4%
Decreased violation collection compared to budget. Budgeted 

violation ticket was 38% lower than actual ticket for the month.
$960,163 $932,274

OPERATING EXPENSES

Building Repair & Maintenance $21,153 $33,872 ($12,718) -37.5%
Some repair works have not been  completed due to the cold 

weather. 
$313,106 $347,898

Snow Removal $29,726 $38,500 ($8,774) -22.8%
We have processed all invoices but there are some invoices that have 

not been paid. We will clear all invoices in March.
$54,160 $127,750

Service Contract $20,064 $12,990 $7,074 54.5%

Service contract is up for the month compared to budget. This is due 

to catching up for the expenses that were missed in January. January 

acutal expense was under budgeted amount

$167,888 $138,039

For the Month Ending February 29, 2024
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Financial Statement 
For the Month ending January 31, 2024 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Description Actual Budget Variance % Variance YTD Actual YTD Budget YTD Variance YTD Variance % Annual Budget

PARKING REVENUE

Meter Revenue 47,273.94 55,588.05 (8,314.11) -15.0% 414,246.31 446,826.47 (32,580.16) -7.3% 676,027.50

Transient Parking 198,696.50 194,142.88 4,553.62 2.3% 1,721,964.99 1,627,881.90 94,083.09 5.8% 2,428,470.98

Monthly Parking 198,360.27 196,308.22 2,052.05 1.0% 1,570,722.43 1,570,465.76 256.67 0.0% 2,355,698.64

Less: Refunds 0.00 0.00 0.00 0.0% (1,241.75) 0.00 (1,241.75) 0.0% 0.00

Parking Violation 91,616.25 108,282.30 (16,666.05) -15.4% 960,163.12 932,273.61 27,889.51 3.0% 1,384,395.71

Less: Sales Tax (26,530.84) (26,632.35) 101.51 -0.4% (221,291.67) (217,647.89) (3,643.78) 1.7% (326,020.18)

TOTAL PARKING REVENUE 509,416.12 527,689.10 (18,272.98) -3.5% 4,444,563.43 4,359,799.85 84,763.58 1.9% 6,518,572.65

OTHER REVENUE

Marketing/Advertising 0.00 1,500.00 (1,500.00) -100.0% 0.00 12,000.00 (12,000.00) -100.0% 18,000.00

ATM Machines 237.00 333.33 (96.33) -28.9% 2,087.00 2,666.64 (579.64) -21.7% 3,999.96

Lease Income - SNRR/MG 4,948.40 3,080.00 1,868.40 60.7% 39,556.96 24,640.00 14,916.96 60.5% 36,960.00

Lease Income_YDG 1,418.00 418.00 1,000.00 239.2% 7,344.00 3,344.00 4,000.00 119.6% 5,016.00

SNRR Concessions Income 2,908.00 2,700.00 208.00 7.7% 20,599.00 21,600.00 (1,001.00) -4.6% 32,400.00

Investment Income 0.00 83.33 (83.33) -100.0% 0.00 666.64 (666.64) -100.0% 999.96

TOTAL OTHER REVENUE 9,511.40 8,114.66 1,396.74 17.2% 69,586.96 64,917.28 4,669.68 7.2% 97,375.92

TOTAL SYSTEM REVENUE 518,927.52 535,803.76 (16,876.24) -3.1% 4,514,150.39 4,424,717.13 89,433.26 2.0% 6,615,948.57

OPERATING EXPENSES

Gross Wages 106,109.27 107,692.28 1,583.01 1.5% 878,315.76 915,384.39 37,068.63 4.0% 1,399,999.66

Payroll Tax Expense 13,025.39 13,623.04 597.65 4.4% 108,324.69 115,795.88 7,471.19 6.5% 177,099.60

Group Health Insurance 14,341.56 11,307.69 (3,033.87) -26.8% 105,081.23 96,115.38 (8,965.85) -9.3% 147,000.00

Worker's Compensation Expense 4,324.57 4,523.07 198.50 4.4% 35,965.36 38,446.09 2,480.73 6.5% 58,799.90

401K Match Expense 2,059.39 2,153.84 94.45 4.4% 17,126.58 18,307.66 1,181.08 6.5% 27,999.96

Operating Expenses 9,623.63 10,416.66 793.03 7.6% 56,770.48 83,333.28 26,562.80 31.9% 124,999.92

Maritime Condo fees 1,779.45 1,964.52 185.07 9.4% 14,235.60 15,716.16 1,480.56 9.4% 23,574.24

Management Fee Expense 8,333.33 8,333.33 0.00 0.0% 66,666.64 66,666.64 0.00 0.0% 99,999.96

Uniforms 0.00 3,333.34 3,333.34 100.0% 8,768.55 26,666.72 17,898.17 67.1% 40,000.08

Signage 8,631.76 4,166.68 (4,465.08) -107.2% 19,487.47 33,333.44 13,845.97 41.5% 50,000.16

Tickets 0.00 1,250.02 1,250.02 100.0% 20,931.44 10,000.16 (10,931.28) -109.3% 15,000.24

Office Expense 2,703.82 1,333.33 (1,370.49) -102.8% 15,528.94 10,666.64 (4,862.30) -45.6% 15,999.96

Building Repair & Maintenance 21,153.49 33,871.67 12,718.18 37.5% 313,106.07 347,898.36 34,792.29 10.0% 554,150.04

Snow Removal 29,725.80 38,500.00 8,774.20 22.8% 54,159.55 127,750.00 73,590.45 57.6% 177,500.00

Service Contract 20,064.03 12,990.15 (7,073.88) -54.5% 167,887.98 138,039.42 (29,848.56) -21.6% 201,372.76

Sanitation 2,109.69 2,460.00 350.31 14.2% 13,472.74 19,680.00 6,207.26 31.5% 29,520.00

Security Services 4,314.65 7,542.19 3,227.54 42.8% 70,703.46 89,831.33 19,127.87 21.3% 129,831.36

Permit/Violation Management 9,505.20 12,500.01 2,994.81 24.0% 89,924.81 100,000.08 10,075.27 10.1% 150,000.12

Utilities Expense 9,066.75 6,609.47 (2,457.28) -37.2% 53,716.79 52,875.76 (841.03) -1.6% 79,313.64

Vehicle Expense 1,854.52 5,833.33 3,978.81 68.2% 27,635.65 46,666.64 19,030.99 40.8% 69,999.96

Telephone 8,122.77 7,499.99 (622.78) -8.3% 70,692.79 59,999.92 (10,692.87) -17.8% 89,999.88

Equipment Expense 0.00 2,499.99 2,499.99 100.0% 1,000.41 19,999.92 18,999.51 95.0% 29,999.88

Bank and Credit Card Fees 24,790.97 24,020.17 (770.80) -3.2% 223,273.77 198,838.03 (24,435.74) -12.3% 297,413.91

Liability Insurance 12,225.99 13,326.10 1,100.11 8.3% 106,673.28 110,101.91 3,428.63 3.1% 164,623.69

Parking Program 8,317.50 8,333.33 15.83 0.2% 58,328.25 66,666.64 8,338.39 12.5% 99,999.96

Marketing and Communication 2,850.00 4,166.68 1,316.68 31.6% 24,726.13 33,333.44 8,607.31 25.8% 50,000.16

TOTAL OPERATING EXPENSES 325,033.53 350,250.88 25,217.35 7.2% 2,622,504.42 2,842,113.89 219,609.47 7.7% 4,304,199.04

CITY ADMINISTERED EXPENSES

Other City Payroll Expenses 38,333.35 38,333.35 0.00 0.0% 306,666.80 306,666.80 0.00 0.0% 460,000.20

Electric 18,214.27 19,642.10 1,427.83 7.3% 145,714.16 157,136.80 11,422.64 7.3% 235,705.20

Sewer 968.26 968.26 0.00 0.0% 7,746.08 7,746.08 0.00 0.0% 11,619.12

Professional Services 3,750.00 3,750.00 0.00 0.0% 30,000.00 30,000.00 0.00 0.0% 45,000.00

Legal Service Retainer 416.66 416.66 0.00 0.0% 3,333.28 3,333.28 0.00 0.0% 4,999.92

Business Expense 266.65 266.65 0.00 0.0% 2,133.20 2,133.20 0.00 0.0% 3,199.80

TOTAL CITY ADMINISTERED EXPENSES 61,949.19 63,377.02 1,427.83 2.3% 495,593.52 507,016.16 11,422.64 2.3% 760,524.24

SUBTOTAL OPERATING EXPENESES 386,982.72 413,627.90 26,645.18 6.4% 3,118,097.94 3,349,130.05 231,032.11 6.9% 5,064,723.28

Debt Service Interest 17,976.55 17,976.55 0.00 0.0% 143,812.40 143,812.40 0.00 0.0% 215,718.60

Debt Service Principle 86,616.84 86,616.84 0.00 0.0% 692,934.72 692,934.72 0.00 0.0% 1,039,402.08

SUBTOTAL DEBT SERVICES 104,593.39 104,593.39 0.00 0.0% 836,747.12 836,747.12 0.00 0.0% 1,255,120.68

Capital Reserve and Replacement 11,249.99 11,249.99 0.00 0.0% 78,749.93 89,999.92 11,249.99 12.5% 134,999.88

TOTAL EXPENSES 502,826.10 529,471.28 26,645.18 5.0% 4,033,594.99 4,275,877.09 242,282.10 5.7% 6,454,843.84

Fund Balance 16,101.42 6,332.48 9,768.94 154.3% 480,555.40 148,840.04 331,715.36 222.9% 161,104.73

LAZ Karp Associates, LLC and Subsidiaries

Norwalk Parking Authority

For the Eight Months Ending February 29, 2024
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Systemwide Activity 
 
• Overall, systemwide transient activity YTD is 2.5% below last year and revenue is 5.1% above 

last year.   
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Permit Sales 

 

• Compared to last month, February permits are up 0.7% and permit revenue is up 0.9%. 

• Compared to last year, February permits are up 3.2% and permit revenue is up 4.2%. 
• YTD compared to last year, permit activity is up 3.8% and revenue is up 5.1%. 
• YTD permit revenue is on budget with only $256 over budget. 
• 2,818 permits were sold systemwide.  There are 3,066 spaces available for permits and 4,333 total 

spaces systemwide, including non-metered spaces. 
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On-Street Parking  
 
• YTD through February, on-street transient activity was down 12.3% and revenue was down 9.2% 

compared to last year.   
• For the month of February, on-street transient activity was up 0.3% compared to last month and down 

15.2% compared to last February.    
• Revenue was down 8.9% compared to last month and down 23.7% compared to last February.   
• In SONO, the average PBC transaction was $2.24 or an Average Stay of 1.5 hours. 
• In the Wall District, the average PBC transaction was $1.08 or an Average Stay of 2.2 hours. 
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Parking Enforcement 
 
• Compared to last month, ticket issuance was down 4.2% and citation revenue was down 3.5%. 
• YTD through February, ticket issuance was up 6.2% and citation revenue was up 8.1% compared to 

the same period last year.     
• Citation revenue accounts for 20.3% of system revenues YTD.   
• There were total of 15 Citations paid in February for a total value of $3,100 from the beaches. 
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Parking Violations Collection Program  
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Year
Delinquent $ 

Collected

2013 $131,458
2014 $108,435
2015 $84,233
2016 $84,628
2017 $152,412
2018 $128,025
2019 $103,032
2020 $93,378
2021 $71,346
2022 $137,355
2023 $129,477
2024 $109,850 YTD thru February
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Tickets Issued v. Demands Analysis 
Analysis of the ratio of tickets issued compared to transient demands does not include citations issued at 
the beaches nor does it include violations issued by the Norwalk Police Department.  
 

 
 

 
 

 
 

 
  

 

Tickets Issued (NOT including Beaches & Police issued tickets)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL AVG.

FY2019 1,574 1,843 1,461 1,569 1,515 1,594 1,294 1,072 1,491 1,468 1,131 1,505 17,517 1,460

FY2020 1,602 1,718 1,484 1,160 1,367 1,710 1,514 1,667 851 17 17 223 13,330 1,111

FY2021 397 362 360 201 136 601 916 752 2,529 2,745 1,728 2,689 13,416 1,118

FY2022 3,127 2,993 2,390 3,092 2,859 2,783 2,284 2,305 2,606 2,257 2,650 1,981 31,327 2,611

FY2023 2,164 2,033 1,897 2,104 2,595 1,986 2,053 2,903 2,655 2,342 2,730 2,713 28,175 2,348

FY2024 2,540 3,146 2,482 2,534 2,838 2,266 2,047 1,984 19,837 2,480

Transient Demands (NOT including Beaches)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL AVG.

FY2019 106,168 112,894 87,811 91,061 86,286 95,118 90,170 86,885 104,945 99,209 101,014 106,576 1,168,137 97,345

FY2020 110,327 113,742 96,762 110,459 100,233 101,475 106,779 108,995 46,453 0 0 39,154 934,379 77,865

FY2021 60,962 65,055 60,234 59,448 44,445 44,600 52,682 47,949 71,404 76,193 83,038 93,578 759,588 63,299

FY2022 118,674 103,859 87,480 88,359 81,427 80,829 64,339 79,672 95,094 96,140 94,935 101,065 1,091,873 90,989

FY2023 111,814 113,560 87,199 85,804 84,706 92,082 87,283 86,518 98,079 92,535 86,456 102,660 1,128,697 94,058

FY2024 112,565 110,796 87,317 85,255 81,074 91,771 78,338 83,167 0 0 0 0 730,283 60,857

Ratio (%) - Tickets v. Demands

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun AVG.

FY2019 1.48% 1.63% 1.66% 1.72% 1.76% 1.68% 1.44% 1.23% 1.42% 1.48% 1.12% 1.41% 1.50%

FY2020 1.45% 1.51% 1.53% 1.05% 1.36% 1.69% 1.42% 1.53% 1.83% 0.00% 0.00% 0.57% 1.16%

FY2021 0.65% 0.56% 0.60% 0.34% 0.31% 1.35% 1.74% 1.57% 3.54% 3.60% 2.08% 2.87% 1.60%

FY2022 2.63% 2.88% 2.73% 3.50% 3.51% 3.44% 3.55% 2.89% 2.74% 2.35% 2.79% 1.96% 2.92%

FY2023 1.94% 1.79% 2.18% 2.45% 3.06% 2.16% 2.35% 3.36% 2.71% 2.53% 3.16% 2.64% 2.53%

FY2024 2.26% 2.84% 2.84% 2.97% 3.50% 2.47% 2.61% 2.39% 2.73%

0.00%
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Tickets Issued v. Demands Analysis (continued) 
 
Analysis of the ratio of tickets issued compared to transient demands by street: 
 
 

 
 
 
 
 
 
 

Zone Number Row Labels

Current 

2023/24  2022/23 2021/22 2020/21 2019/20 

2011 Ann St. 4.7% 2.5% 1.6% 2.5% 2.2%

2033 Berkeley St. 15.8% 9.1% 1.5% 1.8% 4.4%

2012 Haviland St. 4.4% 3.2% 2.9% 5.6% 4.5%

2021 Madison St. 11.5% 3.4% 1.7% 5.2% 4.1%

2030 Maple St. 2.8% 1.7% 1.0% 2.1% 0.4%

2010 Marshall St. 1.0% 1.2% 1.7% 2.4% 2.1%

2026 Merwin St 6.4% 4.3% 2.1% 4.1% 2.1%

2024 Monroe St. 1.2% 0.3% 0.4% 1.1% 2.9%

2017 N. Main St. 3.9% 2.3% 1.8% 3.2% 3.6%

2018 N. Water St. 3.9% 2.3% 1.4% 2.8% 2.4%

2027 Orchard St 4.8% 4.8% 4.3% 7.2% 1.8%

2032 Quincy St. 0.0% 0.0% 0.0% 0.0% 0.0%

2020 S. Main St. 2.1% 1.1% 1.1% 2.1% 1.9%

2016 W. Washington St. 2.5% 0.5% 1.3% 0.9% 1.2%

2014 Washington St. 5.1% 5.3% 5.7% 8.7% 4.6%

2031 West Ave 2.8% 1.9% 1.5% 3.7% 0.9%

2040 Wall St. Area 1.9% 3.3% 3.9% 10.5% 4.7%

2002 Webster Lot 1.9% 2.3% 2.8% 3.7% 1.3%

2004 Haviland Deck 2.0% 2.1% 2.8% 4.8% 2.4%

2022 North Water Lot 2.8% 2.6% 3.5% 4.9% 3.6%

2023 SNRR Lot 4.7% 5.0% 6.1% 8.9% 3.9%

2005 YDG 2.1% 2.0% 3.2% 5.2% 0.9%

2028 Wall Street Lot 1.5% 1.6% 2.5% 6.4% 2.4%

2029 Main Street Lot 1.5% 2.1% 2.7% 4.5% 1.6%

2015 Liberty Square Lot 1.1% 0.6% 0.7% 1.9% 1.0%

2.6% 2.6% 2.8% 4.8% 2.6%

** Current year data is September - February 2024

Grand Total

5 Years Summary                                                          

          (Expired meter violations only)
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Pay-By-Cell 
 

• YTD through February, pay by cell activity was up 11.6% and revenue was up 15.3% compared to 

the same period last year.  

• Compared to last month, February transactions were up 3 and revenue was up 1%.   

• The average transaction is down 1.9% from $2.96 in January to $2.90 per transaction in February.  

• By comparison, the average transaction systemwide (all payment methods) is $2.92 per transaction. 

• PBC transactions represent 27.5% of system demands and 13.1% of systemwide revenue. 
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