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Wednesday, February 7, 2024 
5:00 p.m.   

By Zoom Virtual Video Conference and Tele Conference 
 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk 
YouTube channel. Specific instructions and links can be found at  

www.norwalkct.org/meetings. 

 

Members of the public can call in and listen to a meeting. They will not be able to speak or see any of 
the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the 
information using the link above.  

 

Members of the public who wish to provide "live comments" will need to register in advance and use 
the Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, click 
the “raise your hand indicator” and you will be called on by the host of the meeting during the public 
comment section. Please find the information using the link above.  

 

Members of the public who wish to view the meeting, but are not participating, can view a live stream 
on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please 
find the information using the link above. The meeting recording and minutes will be posted on the City 
of Norwalk website within seven (7) days after the meeting.  

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be read into the record, they should be submitted at 
least three hours in advance of the meeting start time. Please email Bryan Lutz blutz@norwalkct.gov to 
provide written public comment prior to the meeting.  
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AGENDA 
 

1. Old Business 
a. Discuss & Vote -YDG Exterior Repairs & Improvement Bid 
b. Discuss & Vote -Dixon Supplemental Proposal RFP -Operator 

2. Motion to Adjourn 
 

Next Parking Authority meeting: Wednesday, February 28, 2024 at 6:00pm 
 

 

http://www.norwalkpark.org/
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Proposal for Parking Consultant Support Services 
To:  Bryan Lutz, Assistant Director, Norwalk Parking Authority 
From:  Dixon Resources Unlimited 
Date:  January 30, 2024 
Subject: Proposal for Parking Consultant Support Services - City of Norwalk, CT 

Dixon Resources Unlimited (DIXON) is pleased to submit this revised proposal to 
provide parking consultant services to the City of Norwalk (City). Our uniquely qualified 
firm specializes in supporting parking and mobility programs across the country, 
consistently proving our ability to identify and implement operations, management, 
and technology recommendations to transition municipal parking operations to long-
term, sustainable programs. 

Proposed Scope of Services 
The following work plan details the technical approach, methodology, specific tasks, 
and associated deliverables that our team will perform. 

Task 1. Project Management 
Our team will work closely with designated City staff to support a collaborative project 
management approach. The proposed budget includes all costs to support a project 
kickoff meeting and ongoing project management. Our team plans to schedule bi-
weekly meetings with the designated City staff to provide project updates, collaborate, 
and address challenges. Additional meetings may be scheduled as required.  

Task 1.1 Kick-off Meeting. The initial virtual project kick-off meeting will allow our 
team to refine and confirm the scope of work, prioritize objectives and tasks, finalize 
the schedule and timeline for milestone deliverables, and introduce key internal 
stakeholders to our team.  

Task 1.2 Project Management and Bi-weekly Meetings. Our team will assign a 
Project Manager to serve as the single point of contact for overall communications and 
project coordination with the City. We will conduct virtual bi-weekly project meetings 
with designated City staff for the duration of the project. Our team will provide meeting 
agendas addressing the project schedule and budget status, highlighting 
complications and corrective measures, and presenting the project's next steps. 

Task 1.3 Document Sharing and Coordination. During the kick-off meeting, our 
team will establish a shared project folder (such as Dropbox, Google Drive, SharePoint, 
or similar) so that the City staff can easily provide the relevant documentation for our 
review. We will maintain this folder throughout the project to keep all project files 
organized and accessible. 

Task 1. Deliverables: 

• Virtual project kickoff meeting. 
• Virtual bi-weekly project meetings, including meeting agendas/minutes. 
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Task 2. Procurement Support 
Our team has a wealth of experience in providing procurement support and assisting 
agencies throughout the country in reviewing proposals, developing comparison tools 
and matrices, and working collaboratively with our clients to establish a framework to 
evaluate responses fairly. 

Task 2.1 Proposal Review & Evaluation Support. In collaboration with the City, 
DIXON will help define the proposal review and evaluation timeline, including setting 
the schedule for vendor interviews, demonstrations, and contract negotiations. Our 
team will provide support throughout the proposal evaluation process, including 
reviewing proposals, coordinating evaluation committee meetings, and developing 
Technical Compliance Matrix (TCM) and Pricing Workbook summaries that will allow 
City staff to consider all proposal offerings thoroughly and aid in the vendor selection 
process. Additionally, we will support the City by preparing and moderating vendor 
interviews and demonstrations as needed. 

Task 2.2 Vendor Selection Support. DIXON will assist the City during the vendor 
selection process, including reviewing any Best and Final Offers (BAFOs), conducting 
additional rounds of interviews, and vendor contract negotiations, as needed. 

Task 2. Deliverables: 

• Develop a schedule for proposal review, evaluation, and vendor selection. 
• Review proposals and coordinate evaluation committee meetings. 
• Develop Technical Compliance Matrix (TCM) and Pricing Workbook summaries.  
• Coordinate vendor interviews and demonstrations. 
• Support vendor selection and contract negotiations as needed. 
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Optional Services (Revised) 
Task 3. Implementation Support (Optional) 
DIXON has operated as an implementation manager for many municipalities and can 
draw from these experiences to ensure the City has the support it requires to transition 
services to the selected parking operator. 

Task 3.1 Vendor Transition & Implementation Support. Our team may work at the 
City’s direction to remotely provide implementation support and ongoing project 
management services to address the City’s evolving priorities and ongoing needs 
regarding the implementation and deployment of the selected parking operator. This 
may include developing a long-term strategy with a high-level estimate of 
implementation costs, potential revenue impacts, and ongoing support needs.  

Our team can assist with vendor transition, including but not limited to developing a 
training and staffing plan, hardware and software changes, and data migration 
between vendor systems to provide accountability and help ensure uninterrupted 
service. Throughout the implementation process, we may collaborate with the City and 
the selected parking operator to establish a schedule of milestone deliverables with a 
defined timeline for progress reporting and to maintain essential communication 
between all parties.  

Optional Task 3. Deliverables: 

• Remote support for vendor transition, implementation, and project management 
support. 

Task 4. On-site Support (Optional) 
DIXON can work at the City’s direction to provide on-site support for procurement and 
implementation project phases.  

Task 4.1 In-person Site Visit. As desired, DIXON is prepared to provide on-site 
support for the project’s procurement and implementation project phases. Per-trip 
costs include related labor and travel expenses for two (2) people to provide up to two 
(2) days of on-site support. 

Optional Task 4. Deliverables: 

• Includes all labor and travel expenses for two (2) people to provide up to two (2) 
days of on-site support. 
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Cost Proposal (Revised) 
This cost proposal is based on a Time & Materials (T&M) approach. We are adaptive to 
the City’s needs and will customize our solution to focus on what the City needs to 
achieve its objectives and to ensure that all deliverables are completed within the 
agreed-upon budget and timing to suit the City’s evolving priorities. The following 
table provides the hourly rates for all DIXON classification groups, which are based on 
GSA standards and will be billed per City requirements. 

DIXON Hourly Rates 
Classification Labor Rate Per Hour 
Principal Consultant $245 
Principal Planner $225 
Senior Associate $175 
Associate / Data Analyst $155 
Junior Associate $115 

Cost Estimate 
The total estimated not-to-exceed costs per Task are detailed below: 

Cost Estimate: DIXON Time & Materials Fee 
Task Description Estimated Cost 

(NTE) 

1 

Project Management 
• Project kick-off meeting 
• Bi-weekly meetings and project management 
• Provide meeting agendas and minutes 

$3,845 

2 

Procurement Support 
• Develop a schedule for proposal review, evaluation, 

and vendor selection. 
• Review proposals and coordinate evaluation 

committee meetings. 
• Develop Technical Compliance Matrix (TCM) and 

Pricing Workbook summaries.  
• Coordinate vendor interviews and demonstrations. 
• Support vendor selection and contract negotiations, as 

needed. 

$12,210 

Total Cost 
Not including Optional Services $16,055 
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Optional Services Pricing 
We are prepared to provide optional remote implementation support services and 
additional on-site support. Per-month remote implementation support costs and per-
trip on-site support pricing is described below: 

Description Pricing 

3 

Optional Implementation Support 
• Remote support for vendor transition, implementation, 

and project management support 
* pricing assumes all work to be completed remotely 

$4,215* 
per month 

4 
Optional On-site Support 
• Includes all labor and travel expenses for two (2) 

people to provide up to two (2) days of on-site support 

$9,780 
per trip 
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