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HEALTH, WELFARE AND PUBLIC SAFETY COMMITTEE  

MEETING AGENDA 
September 26, 2019 

7:00 PM, ROOM 231 City Hall 
   

 
I. Welcome and Roll Call 

II. Approval of July 25, 2019 Minutes 

III. Public Participation 

IV. New Business 

 Action Items  

 Police Department 

1a. Authorize the Purchasing agent, Sharon Connors, to execute a purchase order on behalf of the Police 
Department to First Priority Group (FPG) for the purchase of an Emergency Services Command 
vehicle, as per Sole source procurement request, for an amount not to exceed $129,500.00.  Account 
# 0917301 5777 and 030000 2660. 

1b. Authorize the Police Chief, Thomas Kulhawik to execute change order(s) to the above contract 
$6,500.00.  Account # 0917301 5777 and 030000 2660. 

2a. Authorize the Purchase Agent, Sharon Connors, to execute a purchase order on behalf of the Police 
Department to Superior K-9 Services for the purchase and training of two Police dogs for an amount 
not to exceed $31,500.00.  Account # 030000 2664. 

2b. Authorize the Police Chief, Thomas Kulhawik to execute change order(s) on to the above purchase 
not to exceed, $1,750.00.  Account # 030000 2664. 

3.  Authorize the Mayor, Harry W. Rilling, to execute a Memorandum of Understanding (MOU) between 
Federal Correctional Institute – Danbury, CT, Federal Bureau of Prisons, United States Department of 
Justice and the Norwalk Police Department, Norwalk, CT for the purpose of permitting the Norwalk 
Police Department to use the firing ranges, training building and parking area for training purposes, in 
accordance with the terms and conditions of the MOU. 

4.  Authorize the Mayor Harry W. Rilling, upon recommendation and advice by the City of Norwalk 
Corporation Counsel and/or Assistant Corporation Counsel, to enter into no charge agreements for 
use and access of private property located in the City of Norwalk for police training purposes through 
the third Tuesday of November 2021.  See enclosed Memorandum of Thomas Kulhawik dated 
September 4, 2019.   
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Health Department 

5a. Authorize the Mayor, Harry W. Rilling, to execute any and all documents necessary to apply for and 
accept grant funds from Ledge Light Health District in the amount of $63,288 for the period beginning 
July 1, 2019 through June 30, 2020 for public health emergency preparedness. 

5b.  Authorize the Mayor, Harry W. Rilling, to execute and any and all agreements, documents, 
instruments or amendments as may be necessary to implement the public health emergency 
preparedness grant for the period beginning July 1, 2019 through June 30, 2020. 

Discussion Items: 

1. Bike/Walk Advisory Commission Annual Report 
2. Garbage 
3. Bullying 
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CITY OF NORWALK 

HEALTH, WELFARE, PUBLIC SAFETY COMMITTEE 

July 25, 2019 

      

 
ATTENDANCE:   Nick Sacchinelli, Chairman; Chris Yerinides; George Tsiranides; 

Colin Hosten  

 

    

   STAFF: Deanna D’Amore, Director of Health; Deputy Chief Zecca, Norwalk 

Police Dept; David Walenczyk, Youth Services Director 

 

 

  

 

I. WELCOME -  ROLL CALL 

 

Mr. Sacchinelli began the meeting at 7:00 p.m. and stated that three members were in attendance. The 

meeting would officially be called to order once the fourth member arrived.  

 

 
 

III. PUBLIC PARTICIPATION 

 

 

 There was no public participation this evening. 

 

 
IV. NEW BUSINESS 

 
 

Action Items: 

 

Youth Services 

 
1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO SIGN FOR, AND ACCEPT, THE 

YOUTH SERVICE BUREAU (YSB) GRANT AWARD FROM THE STATE OF 

CONNECTICUT, DEPARTMENT OF CHILDREN AND FAMILIES (DCF) FOR THE 

FISCAL YEARS 2020-2021. THE ALLOCATED AMOUNT FOR THE 2020 YEAR IS $54,847. 

 

 
Mr. Walenczyk said this is a non-competitive grant and he has submitted the application to the state 

and the amount they will be receiving is the same as they had gotten last year, and the funds are used 

to subsidize the salaries of the employees that are working in the Youth Services department. He said 

they also receive an enhancement grant but he does not yet know the exact amount that will be but last 
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year they had received approximately $7,000. He said those funds will be used for programs and they 

have used the funds in the past for the peer connection program and if they receive extra funding 

which they are anticipating they will be bringing back the art program which is an anger management 

program for teens. Mr. Sacchinelli said he will forward the action item to the full Council. 

 

Mr. Hosten joined the meeting at 7:17 PM. The meeting was officially called to order by Mr. 

Sacchinelli as a quorum was present. He went back to approval of minutes because there was a 

quorum. 

  
II. APPROVAL OF MINUTES  

 

June 27, 2019 

 

 ** MR. TSIRANIDES MOVED TO APPROVE THE MINUTES FROM THE MEETING OF 

JUNE 27, 2019 AS AMENDED. 

**  THE MOTION PASSED WITH UNNANIMOUSLY.  

 

IV. NEW BUSINESS 

 

Police Department 

 

 

2. AUTHORIZE THE PURCHASING AGENT TO EXECUTE A PURCHASE ORDER, ON 

BEHALF OF THE NORWALK POLICE DEPARTMENT, TO MHQ, INC. UNDER CT 

CONTRACT #12PSX0194, FOR THE PURCHASE OF TWELVE (12) 2020 FORD UTILITY 

INCERCEPTORS AWD FOR THE AMOUNT NOT TO EXCEED $407,000.00. ACCOUNT 

01353-5731 

 

Deputy Chief Zecca said they are looking to purchase 12 SUV’s and that 10 of them will be used for 

front line vehicles and two will be used for the canine officers.  

 

** MR. TSIRANIDES MOVED TO APROVE THE ITEM. 

** THE MOTION PASSED UNANIMOUSLY. 

 

 

3. AUTHORIZE THE PURCHASING AGENT TO EXECUTE A PURCHASE ORDER ON 

BEHALF OF THE POLICE DEPARTMENT TO LOW BIDDER, FLEET AUTO SUPPLY, 

LLC FOR THE PURCHASE AND INSTALLATION OF (12) FORD UTILITY 

INTERCEPTORS UNDER PROJECT #3768, NOT TO EXCEED $168,000. ACCOUNT 01353-

5731. 

 

Deputy Chief Zecca said that the amount will need to be amended to $183,000 because she did not 

have the final quote when she had written the authorization. Mr. Sacchinelli asked if they are moving 

to all the SUV’s. Deputy Chief Zecca said “yes” and that all of the front line vehicles are SUV’s. Mr. 

Sacchinelli asked if they have the same life span. Deputy Chief Zecca said ‘yes” and the officers seem 

to prefer the SUV and for font line patrol cars and there is no longer a good option and they are much 

safer. Mr. Yerinides asked if they will be all black. Deputy Chief Zecca said “yes” with gold writing 
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and it is less expensive to do all one color. Mr. Yerinides asked if there are any vehicles that are easy 

to identify. Deputy Chief Zecca most of the vehicles have light bars so they are very identifiable as 

police vehicles. Mr. Yerinides asked if the old cars will be auctioned. Deputy Chief Zecca said they 

will be passed down to other divisions.  

 

 
** MR. TSIRANIDES MOVED TO AMEND THE ITEM TO CHANGE THE NOT TO 

EXCEED AMOUNT FROM $168,000 TO $183,000 

** THE MOTION PASSED UNANIMOUSLY. 

 

** MR. TSIRANISIES MOVED TO APPROVE THE ITEM AS AMENDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

 

4. AUTHORIZE THE MAYOR, HARRY W. RILLING TO EXECUTE A MEMORANDUM 

OF UNDERSTANDING WITH THE CONNECTICUT DEPARTMENT OF EMERGENCY 

SERVICES AND PUBLIC PROTECTION FOR THE SHARED USE OF THE 

CONNECTICUT LAND MOBILE RADIO NETWORK (CLMRN). 

 

Deputy Chief Zecca said the infrastructure is outdated and they have been patching it together for 

years and they want to overhaul the entire radio system and have determined that going on the State’s 

system would be the best option, and they are currently in discussions with them and Motorola to 

begin moving the planning of that forward.  Mr. Yerinides asked if there will be information that will 

need to be shared with the State. Deputy Chief Zecca said that they will be using their infrastructure 

and there may be a need for additional equipment to increase the coverage in Norwalk. Mr. Yerinides 

asked if the State will be getting anything that they currently don’t have in the City of Norwalk.  

Deputy Chief Zecca said anyone who is sharing on the system would share in the increased coverage. 

Mr. Yerinides asked if more or fewer people will able to know what is happening in Norwalk. Deputy 

Chief Zecca said it will be beneficial to be able to be in contact with other Police Departments. Mr. 

Hosten said that the City of Norwalk currently does not share information with Federal authorities 

regarding immigration status and asked if this will have any impact on that policy. Deputy Chief 

Zecca said she doesn’t see how it would. 

 

** MR. YERINIDES MOVED TO APPROVE THE ITEM. 

** THE MOTION PASSED UNANIMOUSLY. 

5. AUTHORIZE THE POLICE CHIEF THOMAS KULHAWIK TO EXECUTE ANY AND 

ALL AGREEMENTS, DOCUMENTS OR AMENDMENTS AS MAY BE NECESSARY TO 

IMPLEMENT THE MEMORANDUM OF UNDERSTADING RELATED TO THE 

CONNECTICUT LAND MOBILE RADIO NETWORK. 

 

 

** MR. YERINIDES MOVED TO APPROVE THE ITEM. 

** THE MOTION PASSED UNANIMOUSLY. 
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Discussion Items: 
 

1. Measles  
 

Ms. D’Amore presented and said when measles presents itself it comes with a very high fever, and 

the rash appears three to five days after the symptoms begin. It could be difficult to know if you 

have measles until after the rash is developed. She said it is a serious disease and is very 

contagious. She said that it is more contagious than the Ebola virus. This year the measles cases 

have increased and it is recommend that the first dose of vaccine be given between one and two 

years old the second between four and six years old.  Ms. D’Amore said that Connecticut has an 

immunization action plan that tracks children up to the age of two to see how up to date they are 

with vaccine schedule and currently 87% of children up to the age of two are up to date with the 

recommended schedule in Connecticut, and Norwalk is the highest with 93%. There is a program 

within the Health Department that covers Norwalk, Wilton, Westport, Weston and New Canaan, 

and is through the State Health Department and they follow everyone who is in the system to see if 

they are up to date and staff will contact those who are not and connect them back into vaccine 

services. Currently every child that is going into school is required to have the measles vaccine, 

but there are two exceptions to that: a religious exemption and a medical exemption. State 

legislators have been thinking about the religious exemption and thinking about whether it should 

or shouldn’t be eliminated. The State legislators have asked the State Health Commissioner to give 

an opinion on it. Mr. Holsten asked if it is tracked on how many people request the exemptions. 

Ms. D’Amore said “yes” and reviewed the percentages within the schools. She said that the State 

is seeing an upward trend with incoming kindergarteners that are requesting a religious exemption. 

Mr. Sacchinelli asked if there has ever been municipal enforcement. Ms. D’Amore said she does 

not believe they have the authority as a municipality to set laws around vaccination requirements 

but she could check with the Law Department. She gave on overview of the measles response plan 

and said that the state and local Health Departments have joint responsibilities to deal with the 

issues, and the State Health Department takes the lead in confirming cases and notify the Health 

Departments in their jurisdictions that has either had or been exposed to measles and it their job to 

do contact tracing. Mr. Sacchinelli asked what the best way to get the message of the importance 

of vaccinations is to the public. Ms. D’Amore said that she will speak with Ms. Argondezzi, 

Health Educator, about ways to do more messaging around measles. The committee also agreed to 

write a resolution to be reviewed at the next meeting.   

 
V. ADJOURNMENT 

  
** MR. TSIRANIDES MOVED TO ADJOURN.  

**  THE MOTION PASSED UNANIMOUSLY.  

 

The meeting was adjourned at 8:20 p.m.  

 
 

Respectfully submitted,  

 

Dilene Byrd 

Telesco Secretarial Services  
 



  Memo 

To: Common Council Members 

From: Deputy Chief Susan Zecca 

Date: September 4, 2019  

Re:   Purchase Authorizations 

The Police Department previously received approval in the Capitol budget for a Command 
Vehicle.  The project was put out to bid and then re-bid under project #3933.  We did not receive 
any responses to the bid request.  We are requesting a sole source purchase of this specialized 
vehicle from First Priority Group.  A copy of Sole Source request and price quote are attached for 
your review. 

The Police Department currently has two Police dogs that are nine years old that we need to 
replace due to age.  We have secured three quotes for the dogs. Superior K-9 Services is the 
preferred vendor for the dogs as they currently provide monthly in-service training sessions at no 
cost. Superior K-9 Services is a local vendor and has a history of providing quality dogs and 
training to the Norwalk Police Department.  The purchase will be funded out of the K-9 unit 
donation account.  A copy of the three quotes and explanation are attached.   

The Police Department is seeking to use the firing range at the Federal Correctional Institute in 
Danbury, CT for training purposes.  Assistant Corporation Council, Christie Jean reviewed the 
attached Memorandum of Understanding (MOU) for use of such facilities.  

The Police Department is also seeking authorization to use private property facilities for training.  
Chief Kulhawik’s attached memo explains this request in detail. 

We are requesting the following authorizations: 

1a.  Authorize the Purchasing agent, Sharon Connors, to execute a purchase order on behalf 
of the Police Department to First Priority Group (FPG) for the purchase of an Emergency 
Services Command vehicle, as per Sole source procurement request, for an amount not 
to exceed $129,500.00.  Account # 0917301 5777 and 030000 2660. 

1b.  Authorize the Police Chief, Thomas Kulhawik to execute change order(s) to the above 
contract $6,500.00.  Account # 0917301 5777 and 030000 2660. 

Norwalk Police Department 

Administration 
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2a. Authorize the Purchase Agent, Sharon Connors, to execute a purchase order on behalf of 
the Police Department to Superior K-9 Services for the purchase and training of two Police 
dogs for an amount not to exceed $31,500.00.  Account # 030000 2664. 

2b.  Authorize the Police Chief, Thomas Kulhawik to execute change order(s) on to the above 
purchase not to exceed, $1,750.00.  Account # 030000 2664. 

3.  Authorize the Mayor, Harry W. Rilling, to execute a Memorandum of Understanding 
(MOU) between Federal Correctional Institute – Danbury, CT, Federal Bureau of Prisons, 
United States Department of Justice and the Norwalk Police Department, Norwalk, CT for 
the purpose of permitting the Norwalk Police Department to use the firing ranges, training 
building and parking area for training purposes, in accordance with the terms and 
conditions of the MOU. 

4. Authorize the Mayor Harry W. Rilling, upon recommendation and advice by the City of 
Norwalk Corporation Counsel and/or Assistant Corporation Counsel, to enter into no 
charge agreements for use and access of private property located in the City of Norwalk 
for police training purposes through the third Tuesday of November 2021.  See enclosed 
Memorandum of Thomas Kulhawik dated September 4, 2019.   

 



































































 
 

    
 
 
 
 
 
 
 
 
 
To:   Common Council, Health Welfare & Public Safety Committee 
From:  Deanna D’Amore, Director of Health  
Re:   Grant Authorization 
Date: September 23, 2019 
  
 
1) The Health Department will receive one year of funding from the State of Connecticut Department 

of Public Health through the regional fiduciary Ledge Light Health District in the amount of 
$63,288 for public health emergency preparedness for the period beginning July 1, 2019 through 
June 30, 2020. The Norwalk Health Department’s Division of Public Health Emergency 
Preparedness works to ensure that the City of Norwalk responds effectively to public health 
emergencies, natural disasters, and bioterrorism events. This mission is achieved through 
department planning and collaboration, staff and volunteer training, and public education. 
Additionally, the department conducts exercises and drills with local, regional, state, and 
community stakeholders in order to practice, evaluate, and improve existing plans. 

 
The specific action that is requested is:  

 

5a. Authorize the Mayor, Harry W. Rilling, to execute any and all documents necessary to apply 
for and accept grant funds from Ledge Light Health District in the amount of $63,288 for the 
period beginning July 1, 2019 through June 30, 2020 for public health emergency preparedness. 
 
5b. Authorize the Mayor, Harry W. Rilling, to execute and any and all agreements, documents, 
instruments or amendments as may be necessary to implement the public health emergency 
preparedness grant for the period beginning July 1, 2019 through June 30, 2020. 

 
 
   Funding will primarily support two part-time staff members.  

CITY OF NORWALK 

Norwalk Health Department 
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Memorandum of Agreement 

 for the DPH Public Health Preparedness Program  

By and Between  

Ledge Light Health District and City of Norwalk 

2019-2020 

 

 

Ledge Light Health District, hereinafter referred to as “LLHD” and referenced as the “Contractor", 

acting by Stephen Mansfield, its Director of Health and City of Norwalk, hereinafter referred to as 

“NORWALK” and referenced as the “Subcontractor”, acting by Harry W. Rilling, its Mayor, do 

mutually agree to the following as outlined in this Memorandum of Agreement. 

 

The funding of this agreement is based on the Region 4 Public Health Preparedness (PHP) Program 

Grant Contract Log #2019-0231 from the Connecticut Department of Public Health hereinafter 

referred to as the “DPH and Department” to the LLHD. 

 

SCOPE OF SERVICE 

1. The subcontractor, where applicable, shall participate in the following PHP activities:  

a. The Subcontractor shall strengthen medical countermeasure and non-

pharmaceutical interventions preparedness as follows: 

i. Collaborate with the Contractor on the development of a regional MDA 

Plan and MYTEP; 

ii. Participate in the workshops and exercises pursuant to the MDA’s 

regional MYTEP including but not limited to: 

1) As directed by the regional MYTEP, activate and operationalize 

twenty percent (20%) of the Region’s PODs by conducting 

operation drills as follows: 

i) Staff Notification and Assembly 

ii) Site Activation 

iii) Facility Set-Up 

Record drill data on the standardized forms available on the 

Department’s website at: https://portal.ct.gov/DPH/Public-

Health-Preparedness/Main-Page/Medical-Countermeasures and 

submit to LLHD, cdragoo@llhd.org. 

2) In concert with the state-wide full-scale exercise, collaborate with 

the most populous city in the MDA Region and conduct a mass 

dispensing full-scale exercise by April 1, 2021. 

3) Participate in two TTXs to be conducted by June 30, 2024.  One 

TTX will be focused on Anthrax and one TTX will be focused on 

response to pandemic influenza. 

4) Participate in a pandemic influenza functional exercise, focusing 

on vaccination of at least one critical workforce group by 

 June 30, 2024. 

5) Respond to and support MCM distribution and dispensing 

(MCMDD) for all-hazards events such as a terrorist attack, an 

influenza pandemic, or a high impact disease such as Ebola or 

Zika virus. 

https://portal.ct.gov/DPH/Public-Health-Preparedness/Main-Page/Medical-Countermeasures
https://portal.ct.gov/DPH/Public-Health-Preparedness/Main-Page/Medical-Countermeasures
mailto:cdragoo@llhd.org
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b. On an annual basis, the Subcontractor shall review and complete the following 

descriptive and demographic forms no later than twenty (20) days prior to the 

scheduled MDA Region MCM ORR and pursuant to the Public Health 

Emergency Preparedness ORR Guidance document located at 

https://www.cdc.gov/cpr/readiness/00_docs/CDC_ORR_Guidance_September2

018_Final_508_9.11.18.pdf and submit to the Department via DCIPHER or if 

applicable, the Department’s electronic secure file transfer platform.   

i. POD Form 

ii. Jurisdictional Data Sheet 

c. In collaboration with the Contractor, the Subcontractor shall participate in the 

MDA Region MCM ORR. 

d. In collaboration with the Contractor, the Subcontractor shall participate in 

quarterly MCM Action Plan meetings and provide written or verbal feedback 

that will inform the development of quarterly MCM Action Plans.  

e. On an annual basis and in collaboration with the Contractor, the Subcontractor 

shall participate in the development of the Region’s MYTEP through meetings 

and providing written and verbal feedback.  

f. On an annual basis, the subcontractor shall demonstrate the establishment of 

emergency operation coordination systems as follows: 

i. Conduct quarterly call-down drills as scheduled by the Department; 

ii. Create or update local health director and staff user accounts on the latest 

version of WebEOC; 

iii. Utilize and integrate WebEOC into local emergency preparedness plans 

and exercises; and 

iv. Maintain a Public Health Emergency Response Plan (PHERP) and 

associated annexes. 

g. The Subcontractor shall demonstrate competence with responding and reporting 

essential elements of information (EEI) as follows:  

i. Participate in Web EOC reporting; and 

ii. Comply with reporting directives requested by the Department’s 

Commissioner or the Department’s Office of Public Health Preparedness 

and Response relating to public health disasters, events and emergencies 

occurring in their jurisdiction. 

h. The Subcontractor shall attend a minimum of 75% of their respective ESF8 

Region’s monthly meetings and annual statewide HCC Meetings including 

associated workgroups. 

i. When changes occur to the status of POD and LDS sites, the subcontractor shall 

report those changes immediately to the Department’s SNS Coordinator and the 

Contractor.  Status changes include the following: 

i. Facility name, address, status as primary, secondary, tertiary, or 

alternate; 

ii. Contact information for MDA staff authorized to sign for deliveries of 

MCM or medical materiel from the CT DPH or vendors; 

https://www.cdc.gov/cpr/readiness/00_docs/CDC_ORR_Guidance_September2018_Final_508_9.11.18.pdf
https://www.cdc.gov/cpr/readiness/00_docs/CDC_ORR_Guidance_September2018_Final_508_9.11.18.pdf
mailto:hcc.dph@ct.gov
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iii. Two 24/7 voice telephone number and one facsimile number for 

communication between state and POD emergency management 

leadership; 

iv. Annually updated population numbers served by PODs including 

potential seasonal fluctuations affecting the jurisdiction; and 

v. Changes to LDS information that may impact the receipt of SNS. 

Updates are recorded on a LDS Survey that is provided by the 

Department to local health departments/districts where LDSs are located. 

j. The Subcontractor shall complete 24/7 Coverage forms provided by the 

Department and submit to the Department at hcc.dph@ct.gov and LLHD, 

cdragoo@llhd.org within 30 days of execution of this subcontract. 

k. The Subcontractor shall provide verbal or written feedback to the Contractor 

that informs the development of a regional Jurisdictional Risk Assessment. 

 

2. The subcontractor, where applicable, shall participate in the following MRC Unit 

activities:  

a. Attend and participate in meetings of the Statewide MRC Advisory Council, and 

b. Participate in quarterly MRC meetings within the ESF8 Region to discuss, plan, 

coordinate, and implement the following: 

i. Standardize MRC volunteer training opportunities for new and existing 

volunteers across the ESF8 Region; 

ii. Activate protocols and request processes to be shared with all ESF8 

partners in the Region; 

iii. Engage and participate MRC volunteers in at least one exercise, drill or 

real event each year; 

iv. Participate in training offered by the Department on the new volunteer 

management system. 

v. Utilize the Department’s volunteer management system to input MRC 

volunteer information and credentials. 

vi. Submit quarterly MRC progress reports using a template developed by 

the Department and submit to LLHD, cdragoo@llhd.org 

 

SUBCONTRACTOR REPORTS AND REPORT SCHEDULE  

1. The Subcontractor shall submit periodic Programmatic Progress Reports and Financial 

Expenditure Reports to the Contractor: 

a. The Programmatic Progress Reports shall describe the activities conducted 

under its subcontract. 

b. The final Programmatic Progress Report due at the end of the Contract period 

shall be cumulative for the entire Contract year. 

c. Financial Expenditure Reports shall include all expenditures incurred in the 

provision of subcontracted services. 

d. The final Financial Expenditure Report shall not include any unpaid obligations. 

mailto:hcc.dph@ct.gov
mailto:cdragoo@llhd.org
mailto:cdragoo@llhd.org
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e. Programmatic Progress Reports and Financial Expenditure Reports shall be 

submitted to the Contractor according to the following schedule for each year as 

follows: 
 

REPORTING PERIOD REPORTS DUE BY 

July 1 – September 30  October 15 

October 1 – December 31 January 15 

January 1 – March 30 April 15 

April 1 – June 30  July 15 
 

f. Unless approved by the Department: 

i. All activities and requirements identified in this contract shall be 

included verbatim in the subcontract executed between the Contractor 

and subcontractor. 

ii. All requests for modification of subcontractor deliverables or deviation 

from the activities and requirements included in this contract shall be 

submitted in writing to the Department for approval prior to execution 

with any subcontractor. 

g. Subcontractor compliance with deliverables and reporting requirements shall be 

monitored and shall be considered in subsequent decisions regarding 

Department funding of the subcontractor under this contract, at the sole and final 

discretion of the Department. 

h. Subcontractors receiving such funds shall only use such funds for preparedness 

activities as identified in this contract. 

i. The Contractor may utilize excess funds unexpended by subcontractors for 

MDA planning functions, or to fulfill regional activities that directly align with 

the CDC Public Health Preparedness Capabilities: National Standards for State 

and Local Planning (2018) or the latest version of such publication. 

j. The Contractor shall provide the Department with copies of each such fully 

executed subcontract upon request. 

 

PROGRAM REPRESENTATIVES 

NORWALK hereby designates, Deanna D’Amore, its Director of Health as its program representative. 

LLHD hereby designates Catherine Dragoo, its Grant Manager as its program representative.  

 

COMPENSATION 

NORWALK shall submit all quarterly reports to LLHD, cdragoo@llhd.org . 

 

Program Budget Amount 

PHEP  $ 63,288 

 

 

 

 

mailto:cdragoo@llhd.org
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NORWALK shall expend funds within the contract period and in accordance with the applicable 

Approved Budget. This contract includes Federal Financial Assistance (CFDA #93.069 for Local 

Health Departments and #93.889 for Medical Reserve Corp Funding) and therefore such funds are 

subject to the Federal Office of Management and Budgets (OMB) Cost Principles.  

PAYMENT SCHEDULE 

NORWALK shall be subject to conditions outlined in this agreement and payments are subject to DPH 

approval of quarterly Programmatic Progress Reports, associated deliverables and Financial 

Expenditure Reports.  

 

LLHD shall provide quarterly payments after receipt of and approval of scheduled reports and all 

deliverables or services as submitted by NORWALK, and in an amount equal to the amount of 

expenditures reported and approved. 

 

LLHD shall have the right to inspect, to the extent deemed necessary by the LLHD, all work and 

records in connection with the Memorandum of Agreement. 

 

LLHD reserves the right to reduce payments and withhold funding for NORWALK in which 

NORWALK has not submitted or completed required deliverables, or has not submitted required 

reports or audits, or has submitted reports that have not received CT DPH approval, or has submitted 

reports that do not support the need for full payment, provided that notice thereof shall have been given 

to NORWALK in a reasonable time to correct any such deficiencies that might have been identified by 

DPH or LLHD.  

 

COMPLIANCE WITH DEPARTMENT REQUIREMENTS 

NORWALK shall comply with all DPH subcontract requirements as outlined in the LLHD Contract 

with DPH and will submit supporting documentation to LLHD. 

 

NORWALK shall comply with the Office of Policy and Management (OPM) Cost Standards and meet 

audit standards.  Should material findings be noted, NORWALK shall submit the Audit Management 

Letter and corrective response to the findings.    
 

NORWALK shall be liable for any contract or financial audit exceptions and shall return all funds that 

have been disallowed upon review of such audit, or as provided under the provision of DPH Contract 

Log #2019-0231.  

 

INSURANCE REQUIREMENTS 

NORWALK agrees that while performing services specified in this Agreement, NORWALK shall 

carry sufficient insurance (liability and/or other) as applicable according to the nature of the service to 

be performed so as to “save harmless” the LLHD and the State of Connecticut from any insurable 

cause whatsoever. If requested, a certificate of such insurance shall be filed with LLHD prior to the 

performance of services.  

 

PERSONNEL 

It is mutually agreed that NORWALK is an independent subcontractor and this Agreement is for 

services and not a contract for employment and that, as such, NORWALK shall not be entitled to the 

benefits by the LLHD such as worker’s compensation, pension, retirement benefits or sick leave. 
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DEFAULT OR BREACH OF AGREEMENT 

In the event either party is in default or breach of the terms of this Agreement, the non-defaulting or 

breaching party shall have the right to pursue any and all remedies available to it against the defaulting 

or breaching party in law or in equity. 

 

TERMS OF AGREEMENT 

The term of this Agreement shall be effective July 1, 2019 through June 30, 2020 and shall not exceed 

$63,288 for PHEP. 

 

The terms of this Agreement are understood and accepted by: 

 

 

_____________________________________      ____________________________________ 

Stephen Mansfield, RS, MPH            Harry W. Rilling  

Director of Health                                                    Mayor                               

Ledge Light Health District                                     City of Norwalk 

 

____________________________________      _____________________________________ 
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Bike Walk Strategic Plan FY 2018-2019 Evaluation.xlsxGoals, Objectives, Activities/Strategies Responsibility/Lead Timeframe Status Implementation Notes

1.1.1 Map the connections Bike Plan Committee By 10/18 Completed Map is on the website

1.1.2 Work with Department of Public Works  to 

have bike lanes and sharrowed routes 

implemented

Bike Plan Committee In Progress

CT DOT agreed to lanes and sharrows on Rt 

136, and working with DPW and TMP on the 

feasibility of this

1.2.1 Find three webinars or articles about 

Complete Streets to share with Department of 

Public Works engineers and Economic & 

Community Development staff

Department of Public Works 

Liaison, Safety/Outreach 

Committee

Ongoing Completed

This is already ongoing professional 

development for staff; additional webinars and 

articles have been shared, as well as articles 

and books

1.3.1 Support the City’s effort to roll out a 

program by the spring of 2019
Bike/Walk Commission Chair Ongoing In Progress Implementation scheduled for Oct 2019

2.1.1 Develop inventory of existing bicycle parking 

in the City
Bike/Walk Commission Chair By 8/18 Completed

DPW & Commission found all city racks; 13/16 

have signage indicating availability

2.1.2 Identify sites needing bicycle parking at City-

owned facilities
Bike/Walk Commission Chair By 8/18 Completed

Input solicited from mailing list, only one 

responded

2.1.3 Work with the City to add the sites 

identified in 3.2.2
Bike/Walk Commission Chair By 8/18 Completed

Commission suggested Mill Pond Park; Nick 

Roberts has installed it

2.2.1 As bicycle facilities are added, add them to 

the map

Senior Civil Engineer, GIS Analyst, 

Bike Plan Committee
Ongoing Completed

3.1.1 Develop the scorecard Pedestrian Committee By 7/18 Completed Pedestrian audit tool completed

3.1.2 Field test the scorecard with groups of 

citizens
Pedestrian Committee By 7/18 Completed Approximately 60 people completed it

Goal 1: Promote Complete Streets programs and facilities for bicycles and pedestrians in the City of Norwalk

Obj. 1.1 Complete east side north/south bike route connections

Obj. 1.2 Encourage any Department of Public Works engineers who are involved with street design or traffic attend Complete Streets training

Obj. 1.3 Continue working to bring a  bike share program to Norwalk

Goal 2: Review, promote, and update the City of Norwalk’s Master Bicycle Plan

Obj. 2.1 Add providing sheltered bicycle parking and/or a secure location at City-owned facilities

Obj. 2.2 Update the map of existing and planned bicycle facilities in the City

Goal 3: Review, promote, and update the City of Norwalk’s Pedestrian Plan

Obj. 3.1 Develop scorecards for measuring the conditions for walking/running in Norwalk
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3.2.1 Review assessment data (e.g. scorecard 

results, police reports, NorWALKer reports, etc.) 

to identify potential priorities

Pedestrian Committee By 11/18 Completed Assessed Council District priorities

3.2.2 Provide recommendations on priorities Pedestrian Committee By 11/18 Completed

3.3.1 Include priority improvements as capital 

budget requests
All Commissioners By 12/18 In Progress Seeking state grants for 3/5 priorities

4.1.1 Chair will attend all POCD Oversight 

Committee Meetings
Bike/Walk Commission Chair By 12/18 Completed

4.1.2 At least three Commissioners will attend the 

citywide forum on the draft POCD
Bike/Walk Commission Chair By 12/18 Completed

4 commissioners attended POCD public 

hearings in January

4.2.1 Communicate support during meetings 

and/or provide feedback in writing
All Commissioners By 12/18 Completed

5.1.1 Appoint a liaison to Planning & Zoning to 

keep advised of current development projects

Bike/Walk Commission Chair By 7/18 Completed
Jud Aley; discussed with Steve setting up 

regular meetings

5.1.2 Appoint a liaison to the Redevelopment 

Agency to keep advised of current or future 

studies

Bike/Walk Commission Chair By 7/18 Completed
Colin Grotheer; met with Tim to discuss 

Redevelopment role, plans, and projects

5.1.3 Appoint a liaison to the Department of 

Public Works to keep advised of current or future 

studies

Bike/Walk Commission Chair By 7/18 Completed Nancy Rosett

Goal 4: Review and provide advice in the implementation of the transportation component of the Plan of Conservation and Development (POCD)

Obj. 3.2 Develop a short list of priority pedestrian trouble spots or connectivity opportunities in Norwalk (e.g., crosswalks and sidewalks)

Obj. 3.3 Work with the Department of Public Works to implement improvements from 3.2 

Obj. 4.1 Participate in the final meetings for the POCD

Obj. 4.2 Advocate for the inclusion of biking and walking initiatives in the POCD

Goal 5: Review and provide advice on transportation and other projects having an impact on walking and biking in the City of Norwalk from the earliest stage 

possible

Obj. 5.1 Appoint liasions to City Departments
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6.1.1 Participate in at least one community 

outreach event per quarter
Safety/Outreach Committee Chair, 

DPW Open House Committee Chair

Ongoing Below Target

8/7 Police Night Out; 9/29 Open House; 

missed event in 3rd quarter; Bike Rodeo in 

May

6.2.1 Post new information to the Commission’s 

website at least once a quarter

Website Committee Chair, Health 

Education Associate 
Ongoing Completed

6.2.2 Post to social media at least once a week

Website Committee Chair, Health 

Education Associate 
Ongoing Below Target

This was met on target when Health Education 

Associate was here. 

6.3.1 Work with the City’s Communications 

Manager/Grants Coordinator to send a minimum 

of four news releases to the media

Safety/Outreach Committee Chair Ongoing Completed

Article on pedestrian audit in Hour; Richards 

Ave/NCC feature; article on crosswalks in Dec ; 

4 articles in May

7.1.1 Work with the City's Communications 

Manager/Grants Coordinator to apply for a 

minimum of two grants

Safety/Outreach Committee Chair By 6/19 Completed
Chair met with Josh to discuss this; DPW, TMP, 

and Redevelopment staff have written grants 

Obj. 6.2 Continue to update the Commission's website and social media with relevant content

Obj. 6.3 Send a minimum of four news releases to the media

Goal 7: Research funding opportunities to support the mission of the Commission

Obj. 7.1 Apply for a minimum of two grants

Goal 6: Coordinate and promote public awareness campaigns, education, and events related to bicycle and pedestrian issues

Obj. 6.1 Participate in four community outreach events



2019-2020 Bike/Walk Commission Strategic Plan 
 
Mission Statement: Support bicycling and walking as safe, accessible, and 
sustainable forms of transportation and recreation that increase the City of Norwalk' s livability 
and economic vitality and improve public and environmental health. 

 
 

Goals: 

1. Promote Complete Streets programs and facilities for bicycles and pedestrians in the City 
of Norwalk 

1.1 Complete east/west and north/south bike route connections 
1.1.1 Work with DPW to have the bike lanes and sharrowed routes implemented 
 

1.2 Continue working to bring a bike share program to Norwalk 

1.2.1 Support the City’s effort for a rollout with 10 stations and 50 bicycles by October 
2019. 

1.2.2 Support the City’s effort for a rollout of an additional by April, 2020. 
 

2. Review, promote, and update the City of Norwalk' s Master Bicycle Plan 

2.1 Determine the need for additional sheltered bicycle parking and/or a secure location at city- 
owned facilities 

2.2.1 Identify specific sites for additional bicycle parking 
2.2.2 Work with the City to add the sites identified in 2.2.1 

 
3. Review, promote, update and implement the City of Norwalk' s Pedestrian Plan 
3.1 Focus on pedestrian safety near schools 

3.1.1 Gather information to prioritize needs among the schools 
3.1.2 Work with the City to implement improvements from 3.1.1 

 
4. Review and provide advice on transportation and other projects having an impact on 
walking and biking in the City of Norwalk from the earliest stage possible 
4.1 Work with other City agencies to implement the portions of the POCD assigned to the 

Bike/Walk Commission. 
 

 
5. Coordinate and promote public awareness campaigns, education, and events related 
to bicycle and pedestrian issues 
5.1 Participate in at least four community outreach events 
 
5.2 Continue to update the Commission’s website and social media with relevant content 

5.2.1 Review website content quarterly and update as needed. 
5.2.2 Update social media at least monthly 
 

5.3 Send a minimum of four news releases to the media 

5.3.1 Work with the City’s Communications Manager/Grants Coordinator to send news 
           releases 

 
6. Research funding opportunities to support the mission of the Commission 

6.1 Apply for a minimum of two grants 
6.1.1 Work with City’s Communications Manager/Grants Coordinator and other City staff 
         to apply for a minimum of two grants. 




