
 
REGULAR MEETING – FINANCE & CLAIMS COMMITTEE 

AGENDA 
MAY 8, 2025, 7:00 PM 

BY ZOOM VIRTUAL MEETING  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Chitsamay Lam at clam@norwalkct.gov 
with the subject line “Public Comment” to provide written public comment prior to the meeting.  

I. CALL TO ORDER 

II. ROLL CALL 

III. ACCEPTANCE OF MINUTES 

 A. Regular Meeting: April 10, 2025 

IV. PUBLIC PARTICIPATION 

V. REPORTS 

 A. Oak Hills Park Authority Monthly Financial Statements for January, February and 
March 2025 

 B. Tax Assessor Report 

 C. Narrative on Tax Collections dated May 2025 
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 D. Monthly Tax Collector's Reports dated April 2025 

 E. Claims Committee Report dated May 2025 

VI. OLD BUSINESS 

VII. NEW BUSINESS 

 A. ACTION REQUESTED: 
 1a. Recommend the allocation of $583,668 in Special Capital Appropriation funds to 
the Recreation and Parks Department for the development and construction of the 
Norwalk Community Recreation Center at 98 South Main Street as identified herein 
this memo and attached documentation. Current acct. #09256030 5777 C0719 
  
 1b. Recommend the reduction in the amount of $583,668 from the balance in the 
middle schools bathroom improvement capital budget Acct. #09225010 5777 C0807 

 B. RESOLUTION:Making Appropriations For Various 
Public Improvements Aggregating $74,522,646 For 
The Fiscal Year 2025-2026 Capital Budget And 
Authorizing The Issuance Of $74,522,646 General 
Obligation Bonds Of The City To Meet Certain 
Appropriations In The Fiscal Year 2025-2026 Capital 
Budget 

VIII. ADJOURNMENT 

 

Page 2 of 80



CITY OF NORWALK 
FINANCE AND CLAIMS COMMITTEE 
REGULAR AGENDA 
APRIL 10, 2025                                                                                                                     Page 1 

CITY OF NORWALK 
FINANCE AND CLAIMS COMMITTEE 

REGULAR AGENDA 
APRIL 10, 2025 

VIA ZOOM VIRTUAL MEETING 
 
 

ATTENDANCE:     Greg Burnett; Chair, Douglas Sutton, Heather Dunn, Anne Wennerstrand,       
                                 James Frayer, Johan Lopez (7:02 p.m.) 
 
 
STAFF:                    Chitsamay Lam 
 
 
OTHER:                  Jared Schmitt, CFO, Sharon Conners; Purchacing Agent, Paul Gorman; Tax            
                                 Assessor, Lisa Biagiarelli: Tax Collector, Jim Travers; Directror of the TMP  
                                 Ralph Kolb; WPCA Supervisor, Nelya Bauer; Waste Water Systems               
                                 Manager. 
 
 
 
 

I.  CALL TO ORDER  
 
Mr. Burnettt called the meeting to order at 7:00 p.m. 

 
 

II.  ROLL CALL  
 

Mr. Burnettt called the roll as refected above. A quorum was present 
 

III.  ACCEPTANCE OF MINUTES  
 

  A.  Special Meeting: 03-20-25 
 
**     MS. WENNERSTRAND MOVED TO APPROVE THE MINUTES. 
**     THE MOTION PASSED UNANIMOUSLY. 
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IV.  PUBLIC PARTICIPATION  

 
No members of the public were present. 
 
Mr. Lopez joined the meeting at 7:02 p.m. 
 
 

V.  REPORTS  
 

  A.  Oak  Hills  Park  Authority  Monthly  Financial  Statements  for  January  and               
         February 2025  
 
Mr. Burnett tabled the report until the May meeting. 
 
  B.  Tax Assessor Report  
 
  B.  Tax Assessor Report  
 
Mr. Gorman discussed the application period for the program for elderly and disabled 
homeowners. He stated they were half way through. He noted they had three weeks to send out 
the certified letters to those due to renew. He noted time is running short and they need to get 
their applications in or filer for an extension. 
  
Mr. Gorman stated they had completed the reopening of the grand list to make adjustments to the 
motor vehicle depreciation schedule. He noted they were still working with MTS, the company 
doing the sweep of the city. He explained they were almost done with the first sweep and would 
be beginning the second. 
  
Mr. Gorman said the Board of Assessment had 158 appeals hearings. He stated that 115 have 
been held and remain. 
  
Ms. Wennerstrand wanted to know when they anticipated the third sweep’s completion. Mr. 
Gorman answered sometime in late June or early July. He described what would happen at that 
point. 
  
Mr. Frayer wanted to know what makes an elderly or disabled person eligible for tax relief. Mr. 
Gorman explained the two programs they administer and how people would qualify. He noted 
everything is income-based and listed the requirements. In response to Mr, Frayer, Mr. Gorman 
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answered the income limits are on the website and available at the senior center. 
 
  C.  Narrative on Tax Collections dated April 2025  
 
Ms. Biagiarelli explained she hadn’t closed out the month so there was no spreadsheets or 
narrative on tax collections. She stated that she will send the committee the spreadsheet and 
narrative upon completion. 
 
  D.  Monthly Tax Collector's Reports dated March 2025  
 
Ms. Biaguiuarelli stated she hadn’t closed the month out yet and didn’t have an update for the 
collection percentages. 
 
Ms. Biagiarelli said in the mean time they have sent out deliquent notices for past due real estate 
and past due business and personal property taxes. She added they filed the lean continuing 
certificates for real estate and sewer use. She noted they would be sending out the motor vehicle 
delinquent notices later this month. She indicated they were still wrapping up work on the tax 
sales. 
 
Ms. Biagiarelli discussed the changes in how they assess and bill motor vehicle taxes for the 
2024 tax list. 
 
Mr. Burnett asked when the tax warrants go out in June will there be an included narrative 
explaining the motor vehicle assessment. Ms. Biagiarelli said yes. 
 
 
  E.  Claims Committee Report dated April 2025  
 
Ms. Biagiarelli outlined a claim that  was a special request for a real estate tax refund that was 
created due to an over payment on a property where there was an assessment appeal. She stated it 
was settled and the customer  was entitled to a credit. She went on to describe the full situation 
then and that she had to post the payment and process it as a refund. She asked if the committee 
would consider taking a vote and sending it to the full council. 
 
**     MR. SUTTON OVED TO APPROVE THE CLAIMS COMMITTEE REPORT            
          INCLUDING THE ITEM THAT IS OVER THE $10,000 THRESHOLD FOR              
          $31,727.90. 
**      THE M OTION PASSED UNANIMOUSLY. 
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  F.  Purchasing Agent report.  
 
Ms. Conners presented her update as outlined in the agenda packet. She listed and described the 
line items included.. 
 
 

VI.  OLD BUSINESS  
 

There was no old business to address 
VII. NEW BUSINESS 

 
  A.  Appointment of Auditors to audit Fiscal Year 2025  
 
Mr. Schmitt explained they were coming to the end of their contract with CLA the current 
external auditors. He noted per purchasing guideline requirements they had to do an RFP to 
select a new one. He indicated they received two proposals, one from CLA and one from another 
firm. Mr. Schmitt described the selection process and the decision was made to go with CLA for 
another five years. 
 
Mr. Burnett asked if it was general practice to try and change audit firms. Mr. Schmitt said there 
was no hard and fast rule. He stated it was not uncommon at all for a firm to there for more than 
one term. 
 
In response to Mr. Frayer, Mr. Schmitt confirmed that CLA has a consulting arm. Mr. Frayer 
said he was thinking along the lines of an operational audit of a certain department. Mr. Schmitt 
said CLA would be an option under those circumstances. When asked why only two firms bid, 
Mr. Schmitt said it’s the market in Connecticut. 
 
Mr. Lopez asked if CLA would provide reduced rates for special projects. Mr. Schmitt indicated 
those cost were figured into ther bid and were market based. Mr.Schmitt indicated that in the 
case of a special project it would be an independent proposal for what they would charge. Mr. 
Schmitt indicated there would be a fee increase.  
 
**     MR. FRAYER MOVED TO APPROVE THE APPOINTMENT OF CLA TO AUDIT  
          FISCAL YEAR 2025, 
**     THE MOTION PASSED UNANIMOUSLY. 
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  B.  Discuss and approve FY 2025-2026 Parking Authority Budget.  
 
Mr. Travers opresented his budget for the Parking Authority. He stated he worked very hard to 
create a sustainable balanced budgetfor the Parking Authority. He indicated they showed some 
increase monthly transit, tranmsient, and meter revenue. He noted they were seeing good 
occupancy in the garages. He stated they were showing a slight decrease in revenue from meter 
violations. He pointed out the facilities are in a good state of repair and the parking Authority is 
making aesthetic improvements. 
 
Mr. Burnett wanted more information on the conditions assessment report. Mr. Travers stated 
they are common in the industry. They contract with an agency and they go through the garages 
and assess them in great detail. Mr. Travers said from that assessment the authority bases their 
infrastructure investments on what is considered most critical. 
 
Mr. Frayer wanted to know the value of the assets they hav. He noted that $135,000 was being 
put away in the capital reserve and replacement account yearly. He also mentioned the debt 
service principle. He felt with a capital needs assessment the numbers would be bigger and 
wanted to know where the capital needs would be reflected. Mr. Travers explained the conditions 
assessment numbers are for total improvements in the facilities and are not a requirement. He 
statedv they work to prioritize what needs to get done. In response to Mr. Frayer, Mr. Travers 
explained the workings of the capital outlay and the *rainy day fund*. He noted the capital 
outlay was used for capital projects.and doesn’t exceed the fund balance. 
 
**     MR. FRAYER MOVED TO APPROVE THE FY 2025-2026 PARKING                         
          AUTHORITY BUDGET AND MOVE IT FORWARD TO TRHE FULL COMMON   
          COUNCIL. 
**     THE MOTION PASSED UNANIMOUSLY. 
 
  C.  Discuss and approve FY 2025-2026 Water Pollution Authority Budget 
 
Ms. Bauer fdescribed the WPCA as an enterprise fund that manages the city sanitary sewer 
collection system, pump stations, and the waste water treatment facility. She stated in 2024/25 
fiscal year the WPCA Board approved a yearly 4.4% sewer use charge increase. She nopted they 
work with Woodword and Curan to update their financial model. She indicated the model 
includes current and future capital operating budget spending, and future bonding. Ms. Bauer 
described the entire system and explained their relationship with Violla for operation and 
maitenance of that system. She then went on to discuss the revenues which included the 4.4% 
usage increase, nitrogen credits, and reimbursement for city support services. She stated the 
operation and maintenance fee increased 3.3%. She statred their expenditures also include debt 
servic payments due to increasing bond funding for capital projects. 
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Mr. Kolb responded to Mr. Frayer saying, the debt service payment principle goes up but the 
current interest rate has gone down. He went on to discuss their bonding over the years. He 
stated to fully answer Mr. Frayer he would have to conult the CFO and their financial team.  
 
 
**     MR. FRAYER MOVED TO APPROVE THE APPOINTMENT OF CLA TO AUDIT  
          FISCAL YEAR 2025, 
**     THE MOTION PASSED UNANIMOUSLY. 
 
 
  B.  Discuss and approve FY 2025-2026 Parking Authority Budget.  
 
Mr. Travers opresented his budget for the Parking Authority. He stated he worked very hard to 
create a sustainable balanced budgetfor the Parking Authority. He indicated they showed some 
increase monthly transit, tranmsient, and meter revenue. He noted they were seeing good 
occupancy in the garages. He stated they were showing a slight decrease in revenue from meter 
violations. He pointed out the facilities are in a good state of repair and the parking Authority is 
making aesthetic improvements. 
 
Mr. Burnett wanted more information on the conditions assessment report. Mr. Travers stated 
they are common in the industry. They contract with an agency and they go through the garages 
and assess them in great detail. Mr. Travers said from that assessment the authority bases their 
infrastructure investments on what is considered most critical. 
 
Mr. Frayer wanted to know the value of the assets they hav. He noted that $135,000 was being 
put away in the capital reserve and replacement account yearly. He also mentioned the debt 
service principle. He felt with a capital needs assessment the numbers would be bigger and 
wanted to know where the capital needs would be reflected. Mr. Travers explained the conditions 
assessment numbers are for total improvements in the facilities and are not a requirement. He 
statedv they work to prioritize what needs to get done. In response to Mr. Frayer, Mr. Travers 
explained the workings of the capital outlay and the *rainy day fund*. He noted the capital 
outlay was used for capital projects.and doesn’t exceed the fund balance. 
 
**     MR. FRAYER MOVED TO APPROVE THE FY 2025-2026 PARKING                         
          AUTHORITY BUDGET AND MOVE IT FORWARD TO TRHE FULL COMMON   
          COUNCIL. 
**     THE MOTION PASSED UNANIMOUSLY. 
 
  C.  Discuss and approve FY 2025-2026 Water Pollution Authority Budget 
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Ms. Bauer fdescribed the WPCA as an enterprise fund that manages the city sanitary sewer 
collection system, pump stations, and the waste water treatment facility. She stated in 2024/25 
fiscal year the WPCA Board approved a yearly 4.4% sewer use charge increase. She nopted they 
work with Woodword and Curan to update their financial model. She indicated the model 
includes current and future capital operating budget spending, and future bonding. Ms. Bauer 
described the entire system and explained their relationship with Violla for operation and 
maitenance of that system. She then went on to discuss the revenues which included the 4.4% 
usage increase, nitrogen credits, and reimbursement for city support services. She stated the 
operation and maintenance fee increased 3.3%. She statred their expenditures also include debt 
servic payments due to increasing bond funding for capital projects. 
 
Mr. Kolb responded to Mr. Frayer saying, the debt service payment principle goes up but the 
current interest rate has gone down. He went on to discuss their bonding over the years. He 
stated to fully answer Mr. Frayer he would have to conult the CFO and their financial team.  
 
**     MR. SUTTONAPPROVE FY 2025-2026 WATER POLLUTION AUTHORITY            
          BUDGET. 
**     THE MOTION PASSED UNANIMOUSLY. 
.   

VIII.  ADJOURNMENT  
 

**    MR. LOPEZ MOVED TO ADJOURN THE MEETING. 
**    THE MOTION PASSED UNANIMOUSLY.     
 
 
 
 
 
The meeting adjourned at 8:12 p.m. 
 
 
Respectfully submitted 
China Mayhew 
Telesco Secretarial Services 
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TAX COLLECTOR'S REPORT
           APRIL 2025

FISCAL YEAR 2024-2025 ADJ. TAX COLLECTIONS
(2023 GRAND LIST) ORIGINAL LEVY JUN 24 - APR 25 COLLECTION % CORRECTED LEVY* CHANGE IN LEVY COLLECTION %

AUTOMOBILE-REGULAR $30,485,520.62 $27,409,027.42 89.91% $30,017,539.03 ($467,981.59) 91.31%
AUTOMOBILE-SUPPLEMENTAL $4,617,948.35 $3,743,473.47 81.06% $4,580,856.23 ($37,092.12) 81.72%
PERSONAL PROPERTY $24,660,647.62 $23,468,887.33 95.17% $24,614,837.77 ($45,809.85) 95.34%
REAL ESTATE $314,512,159.95 $309,698,346.27 98.47% $312,612,923.22 ($1,899,236.73) 99.07%
TOTAL TAX $374,276,276.54 $364,319,734.49 97.34% $371,826,156.25 ($2,450,120.29) 97.98%

SEWER USE $19,044,215.00 $18,755,297.82 98.48% $18,987,820.50 ($56,394.50) 98.78%

IPP FEE $167,750.00 $173,242.02 103.27% $197,499.52 $29,749.52 87.72%

FISCAL YEAR 2023-2024
(2022 GRAND LIST) ORIGINAL LEVY JUN 23 - APR 24

AUTOMOBILE-REGULAR $30,725,059.50 $26,811,436.58 87.26% $29,440,172.81 ($1,284,886.69) 91.07%
AUTOMOBILE-SUPPLEMENTAL $4,210,689.03 $3,495,694.47 83.02% $4,201,410.59 ($9,278.44) 83.20%
PERSONAL PROPERTY $22,422,652.30 $21,441,293.07 95.62% $22,223,518.35 ($199,133.95) 96.48%
REAL ESTATE $325,927,765.40 $320,279,774.70 98.27% $323,266,713.91 ($2,661,051.49) 99.08%
TOTAL TAX $383,286,166.23 $372,028,198.82 97.06% $379,131,815.66 ($4,154,350.57) 98.13%

SEWER USE $18,240,059.00 $18,200,774.90 99.78% $18,421,825.00 $181,766.00 98.80%

IPP FEE $199,250.00 $171,449.09 86.05% $198,749.84 ($500.16) 86.26%

TAX DIFFERENCE 2023 G.L. vs. 2022 G.L.
          INCREASE/(DECREASE) ($9,009,889.69) ($7,708,464.33) 0.28% ($7,305,659.41) $1,704,230.28 -0.15%

SEWER DIFFERENCE 2023 G.L. vs. 2022 G.L.

          INCREASE/(DECREASE) $804,156.00 $554,522.92 -1.30% $565,995.50 ($238,160.50) -0.02%

IPP DIFFERENCE 2023 G.L. vs. 2022 G.L.

          INCREASE/(DECREASE) ($31,500.00) $1,792.93 17.23% ($1,250.32) $30,249.68 1.45%

FISCAL YR 2024-2025 FISCAL YR 2023-2024 CUR YR vs.PRIOR YR

BACK TAXES COLLECTED (JUL 24 - APR 25) (JUL 23 - APR 24) INC/(DEC)

PRIOR TAXES $4,068,309.21 $979,252.15 $3,089,057.06

PRIOR SEWER USE FEE $164,341.28 $169,942.94 ($5,601.66)

PRIOR IPP FEE $13,311.57 $10,321.59 $2,989.98

TOTAL PRIOR TAX, SEWER & IPP $4,245,962.06 $1,159,516.68 $3,086,445.38

CURRENT INTEREST $925,490.16 $975,750.57 ($50,260.41)

PRIOR INTEREST $1,188,970.37 $1,109,542.72 $79,427.65

SEWER USE FEE INTEREST $90,132.42 $71,614.21 $18,518.21

IPP FEE INTEREST $8,385.65 $5,707.15 $2,678.50

TOTAL INTEREST COLLECTED $2,212,978.60 $2,162,614.65 $50,363.95

PRIOR LIEN FEE $14,457.43 $10,650.80 $3,806.63

CURRENT LIEN FEE $2,735.98 $2,400.00 $335.98

TOTAL LIEN FEE COLLECTED $17,193.41 $13,050.80 $4,142.61

MISC FEES COLLECTED** $531,691.96 $116,944.13 $414,747.83

TOTAL PRIOR TAX, ALL INTEREST 

                         & ALL FEES $7,007,826.03 $3,452,126.26 $3,555,699.77

TOTAL TAX BILLED/PAID ON GROSS RECEIPTS FROM CANNABIS (2024 YTD) 284,388.94$              
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TO : MAYOR HARRY RILLING 

JARED SCHMITT, CHIEF FINANCIAL OFFICER 

 

FROM: ALAN LO, BUILDINGS AND FACILITIES MANAGER 

 

RE : NORWALK COMMUNITY RECREATION CENTER – 

  EXTERIOR WALLS MOISTURE ISSUES 

 

DATE: APRIL 24, 2025 

 

*******************************************************************  

The renovation and expansion of the city owned 98 South Main Street community 

center into the new Norwalk Community Center began in early February 2025.   Our 

Construction Manager – Newfield Construction, has completed the interior 

demolition, miscellaneous hazardous material remediation and site clearing in March.  

Unfortunately, we encountered significant water/moisture damages to the exterior 

walls of the building which were not anticipated nor budgeted for as part of the 

project. 

 

The design scope of the project includes the removal of the sheet rock and existing 

insulation around building perimeter walls in order to provide improved energy 

efficiency.  Attached is a full report on what we found, proposed corrective measures 

and projected costs.   

 

The current project budget is $15,580,647 which breaks down as follows to include 

hard and soft costs   

 

• State DECD   - $  1,200,000 

• City GGP funds  - $  1,226,647 

• ARPA funds   - $  6,374,000 

• HUD funds   - $  1,830,000 (excl. $170,000 for YMCA -FF&E) 

• 2024-25 Capital Budget - $  4,950,000 

------------------------------  

  Total project budget- $15,580,647 

CITY OF NORWALK 
Alan Lo, Buildings and Facilities Manager 

alo@norwalkct.gov  P: 203-854-7877 

Norwalk City Hall 
125 East Avenue, PO Box 5125 
Norwalk, CT 06856-5125 
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Newfield Construction’s contract amount is $13,913,803.  The Common Council 

had approved an Owner Contingency for a total not to exceed $423,329.00 which is 

approximately 3% of construction cost.  The projected cost for corrective measures 

total $583,668 and I would like to request a Special Capital Appropriation in the 

same amount with funds from the completed bathroom improvement project at the 

middle schools.  The allocation of these special appropriation funds will allow the 

project to maintain the current contingency allowance for the duration of the project. 

 

ACTION REQUESTED: 

 

a. Recommend the allocation of $583,668 in Special Capital Appropriation 

funds to the Recreation and Parks Department for the development and 

construction of the Norwalk Community Recreation Center at 98 South 

Main Street as identified herein this memo and attached documentation.  

Current acct. #09256030 5777 C0719 

b.  Recommend the reduction in the amount of $583,668 from the balance in 

the middle schools bathroom improvement capital budget Acct. 

#09225010 5777 C0807 

 

 

 

 

 

 

 

 

 

 

 

 

Cc: Barbara Smyth, Chair, LU&BM Committee 

 Greg Burnett, Chair, Finance Committee 

 Tom Livingston, Chief-of-Staff 

 Robert Stowers, Director, Rec. and Parks Dept. 

 Tom Ellis, Budget Director 
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Status Report:
Norwalk Community 
Recreation Center

Alan Lo 4/21/25
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Narrative of project and current challenges…..

The renovation scope for the existing 98 South Main Street building is to create an attractive street

front façade along South Main Street while the interior of the building is gutted to accommodate the

new recreation programs. The exterior brick veneer appears to be in good condition and the project

required the removal of the sheetrock on the inside face of the exterior walls and the installation of

new insulation material and sheetrock to improve energy efficiency.

Since our groundbreaking ceremony, our construction manager, Newfield Construction, has

substantially completed the demolition of the building interior and miscellaneous hazardous

material remediation. They are currently working on the layout of the interior building systems and

walls as well as trenching the floor to install below floor utilities. During the demolition process of

the perimeter walls in mid-March, we discovered that water/moisture penetration into the exterior

wall had created substantial damage to the sheathing, brick tie-backs and interior metal stud walls.

Additionally, mold conditions were discovered inside the exterior wall system throughout the

building. These issues were not anticipated and the costs for the corrective measures are not

budgeted in the overall project budget. Below is summary of the issues with documentation of the

conditions, proposed corrective measures and anticipated costs.
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Demolition Began 
March 2025

Initial findings at this time 

● Water penetration through brick 

veneer

● Black mold on wall insulation.

● Studs and brick veneer ties were found 

to be rusted and broken off

● Metal studs with water damage

Largest risk

● East Wall being unstable/unsafe 
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Problem Area Found
Exterior Brick/Wall Stability:

● Water infiltration through exterior wall damaged the existing structure 

● Existing wall sheathing damaged and/or has mold growth

● Structural integrity of the existing brick veneer wall is compromised due to rusted/absent 

brick ties

● Existing interior metal stud walls rusted/damaged from water infiltration
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Problem Area Found

Black Mold:

● Found within the 

bathrooms behind tile

● Was found in sheetrock

after insulation was 

removed

● Testing was completed by 

an Environmental 

Consultant

● Results came back positive 

and a remediation plan 

was developed
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● Repoint brick wall to stop water infiltration
● Apply spray foam insulation to act as moisture barrier
● Demolish damaged East elevation brick walls
● Replace studs on East elevation that are damaged
● Remove all existing exterior sheathing
● Install new brick ties on North, South, and West Wall
● Environmental mold remediation plan from consultant

● Increased design and schedule impacts of staffing:

○ Newfield Construction CM Fee, staffing

○ Architect and Engineer Design services

Necessary Corrective MeasuresNecessary Corrective Measures

$ 215,000
$ 55,000
$   15,000
$ 45,000
$   62,227
$ 111,933
$ 3,300

$   55,708
$   20,500

TOTAL   $583,668
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www.presentationgo.com

Project Schedule Revision

MARCHFEBRUARYJANUARYDECEMBERNOVEMBEROCTOBER SEPTEMBERAUGUSTJULYJUNEMAYAPRILMARCHFEBRUARY

ORIGINAL

Construction Phase

REVISED

Construction Phase

Redesign & Pricing

Brick-Tie Replacement

East Wall Demolition

2026QUARTER 3\2025
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NEXT STEPS

1. Request for special capital

appropriation.

2. Request increase to

contingency allowance for 

Newfield Construction’s 

contract through Land Use & 

Building Management 

Committee for Common 

Council approval.
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RESOLUTION: MAKING APPROPRIATIONS FOR VARIOUS 
PUBLIC IMPROVEMENTS AGGREGATING $74,522,646 FOR 
THE FISCAL YEAR 2025-2026 CAPITAL BUDGET AND 
AUTHORIZING THE ISSUANCE OF $74,522,646 GENERAL 
OBLIGATION BONDS OF THE CITY TO MEET CERTAIN 
APPROPRIATIONS IN THE FISCAL YEAR 2025-2026 CAPITAL 
BUDGET 
 

RESOLVED: 
Section 1. Appropriations aggregating $74,522,646 are hereby made by the City of 

Norwalk, Connecticut (the “City”) for each subtotal set forth opposite the City’s departments and 
entities (herein collectively “Departments”) attached hereto as Exhibit A.  Each Departmental 
subtotal shall constitute an appropriation to meet the estimated costs of the projects or purposes 
(the “Projects”) specified for each Department, respectively, as attached on Exhibit A. 

Section 2. To meet such portion of the appropriation for each Department not funded 
from other sources, a maximum of $74,522,646 of bonds of the City are hereby authorized to be 
issued to fund the Projects in the amounts set forth on Exhibit B attached hereto.  

Section 3. Said bonds may be issued and sold, subject to final approval by the 
Committee (as defined and described below) in one or more series as determined by the Chief 
Financial Officer in an amount necessary to meet the City’s share of the cost of the Projects 
determined after considering the estimated amount of State and Federal grants-in-aid of the 
Projects, or the actual amounts thereof if this be ascertainable, and the anticipated times of the 
receipt of the proceeds thereof, provided that the total amount of bonds to be issued shall not be 
less than an amount which will provide funds sufficient with other funds available for such purpose 
to pay the principal of and the interest on all temporary borrowings in anticipation of the receipt 
of the proceeds of said bonds outstanding at the time of the issuance thereof, and to pay for the 
administrative, financing, legal and other costs of issuance of such bonds.  Subject to final approval 
by the Committee, the bonds of each series shall mature not later than the maximum maturity 
permitted by the General Statutes of Connecticut, as amended from time to time (the “Connecticut 
General Statutes”) and may be issued subject to earlier redemption by the City.  The bonds of each 
series shall be in the denomination of $1,000 or a whole multiple thereof, be issued in fully 
registered form, be executed in the name and on behalf of the City by the manual or facsimile 
signatures of the Mayor, Comptroller and the Chief Financial Officer, bear the City seal or a 
facsimile thereof, be payable at a bank or trust company designated by the Chief Financial Officer, 
be certified by such bank or trust company, which bank or trust company may also be designated 
as the registrar and transfer agent, and be approved as to their legality by Shipman & Goodwin 
LLP, bond counsel to the City.  The bonds shall be general obligations of the City and each of the 
bonds shall recite that every requirement of law relating to its issue has been duly complied with, 
that such bond is within every debt and other limit prescribed by law, and that the full faith and 
credit of the City are pledged to the payment of the principal thereof and the interest thereon.  The 
Common Council hereby delegates to the Mayor and the Chief Financial Officer, subject to the 
final approval of the President of the Common Council, the Majority Leader of the Common 
Council, the Minority Leader of the Common Council, and the Chairman of the Finance 
Committee of the Common Council, or any two of them (the “Committee”), the authority to 
determine the number of series to be issued, the principal amount of the bonds of each series to be 
issued, the annual installments of principal, redemption provisions, if any, and other terms, details 
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and particulars of such bonds including the rate or rates of interest payable thereon and the terms 
of any purchase agreement executed in connection with the sale of the bonds in a negotiated 
underwriting.  

Section 4. Said bonds shall be sold by the Mayor and the Chief Financial Officer in a 
competitive offering or by negotiation, in their discretion.  If sold in a competitive offering, the 
bonds shall be sold at not less than par and accrued interest on the basis of the lowest net or true 
interest cost to the City.  If the bonds are sold by negotiation, the purchase agreement shall be 
signed by the Mayor and the Chief Financial Officer, subject to the final approval by the 
Committee.  The Mayor and the Chief Financial Officer are authorized to prepare and distribute 
preliminary and final Official Statements of the City for use in connection with the offering and 
sale of any bonds. 

Section 5. The Mayor and the Chief Financial Officer are authorized to make 
temporary borrowings in anticipation of the receipt of the proceeds of said bonds.  Notes 
evidencing such borrowings shall be in such denominations, bear interest at such rate or rates and 
be payable at such time or times as shall be determined by the Mayor and the Chief Financial 
Officer, be executed in the name of the City by the manual or facsimile signatures of the Mayor 
and the Chief Financial Officer, have the City seal or a facsimile thereof affixed, be certified by a 
bank or trust company designated by the Chief Financial Officer, and be approved as to their 
legality by Shipman & Goodwin LLP, as bond counsel.  Such notes shall be issued with maturity 
dates which comply with the provisions of the Connecticut General Statutes governing the issuance 
of such notes, as the same may be amended from time to time.  The notes shall be general 
obligations of the City and each of the notes shall recite that every requirement of law relating to 
its issue has been duly complied with, that such note is within every debt and other limit prescribed 
by law, and that the full faith and credit of the City are pledged to the payment of the principal 
thereof and the interest thereon.  The net interest cost on such notes, including renewals thereof, 
and the expense of preparing, issuing and marketing them, to the extent paid from the proceeds of 
such renewals or said bonds, shall be included as a cost of the capital improvements for the 
financing of which said notes were issued.  Upon the sale of the bonds, the proceeds thereof, to 
the extent required, shall be applied forthwith to the payment of the principal of and the interest 
on any such notes then outstanding or shall be deposited with a bank or trust company in trust for 
such purpose. 

Section 6. In connection with the issuance of any bonds or notes authorized herein, the 
City may exercise any power delegated to municipalities pursuant to Section 7-370b, as may be 
approved and executed by the Mayor and the Chief Financial Officer, including the authority to 
enter into agreements moderating interest rate fluctuation, provided any such agreement or 
exercise of authority shall be subject to final approval by the Committee. 

Section 7. To meet any portion of the costs of such projects determined by the State of 
Connecticut Department of Energy and Environmental Protection to be eligible for funding under 
Section 22a-475 et seq. of the Connecticut General Statutes, as the same may be amended from 
time to time (the “Clean Water Fund Program”), the City is authorized and may issue interim 
funding obligations in anticipation of project loan obligations and project loan obligations (“Clean 
Water Fund Obligations”) in such denominations as the Mayor and the Chief Financial Officer 
shall determine.  The Mayor and the Chief Financial Officer are hereby authorized to determine 
the amount, date, maturity, interest rate, form and other details and particulars of such Clean Water 
Fund Obligations, subject to the provisions of the Clean Water Fund Program, and the Mayor, 
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Chief Financial Officer and Treasurer are authorized to execute and deliver the same.  Said Clean 
Water Fund Obligations shall be secured as to both principal and interest by (i) a pledge of 
revenues to be derived from sewage system use and/or connection charges, benefit assessments, 
or both, (ii) the full faith and credit of the City, or (iii) any combination of (i) and (ii).  The Mayor 
is hereby authorized to execute and deliver to the State in the name of and on behalf of the City 
Project Loan and Project Grant Agreements under the Clean Water Fund Program. 

Section 8. Any appropriation, or portion thereof, not required, in the determination of 
the Common Council, for any Department set forth in Section 1, may be transferred by resolution 
of the Common Council to any other Department of the City. 

Section 9. The City hereby expresses its official intent pursuant to §1.150-2 of the 
Federal Income Tax Regulations (the “Regulations”), to reimburse expenditures paid sixty days 
prior to and any time after the date of passage of this resolution, or otherwise as may be allowed 
under the Regulations, in the maximum amount and for the Projects with the proceeds of bonds, 
notes, or other obligations (“Tax Exempt Obligations”) authorized to be issued by the City.  The 
Tax Exempt Obligations shall be issued to reimburse such expenditures not later than 18 months 
after the later of the date of the expenditure or the substantial completion of the Projects, or such 
later date the Regulations may authorize.  The City hereby certifies that the intention to reimburse 
as expressed herein is based upon its reasonable expectations as of this date.  The Chief Financial 
Officer or his designee is authorized to pay Project expenses in accordance herewith pending the 
issuance of Tax Exempt Obligations.  The Chief Financial Officer is authorized to amend such 
expression of official intent to bind the City pursuant to such changes he deems necessary or 
advisable to maintain the continued exemption from federal income taxation of interest on the Tax 
Exempt Obligations.  

Section 10. The Mayor and the Chief Financial Officer are hereby authorized, on behalf 
of the City, to enter into agreements or otherwise covenant for the benefit of bondholders or 
noteholders to provide information on an annual or other periodic basis to the Municipal Securities 
Rulemaking Board (the “MSRB”) and to provide notices to the MSRB of material events as 
enumerated in Securities and Exchange Commission Exchange Act Rule 15c2-12, as amended, as 
may be necessary, appropriate or desirable to effect the sale of the bonds and notes authorized by 
this resolution.  Any agreements or representations to provide information to the MSRB made 
prior hereto are hereby confirmed, ratified and approved. 

Section 11. The Mayor and the Chief Financial Officer are hereby authorized, on behalf 
of the City, to enter into any other agreements, instruments, documents and certificates, including 
tax and investment agreements, for the consummation of the transactions contemplated by this 
resolution.  The Mayor is hereby authorized, on behalf of the City, to apply for and accept any and 
all Federal and State loans and/or grants-in-aid of the Projects, to expend said funds in accordance 
with the terms hereof, and in connection therewith to contract in the name of the City with engineers, 
contractors and others to complete the Projects.   

Section 12. The Mayor and the Chief Financial Officer are hereby authorized, on behalf 
of the City, to issue all or any portion of the bonds as bonds which may bear interest which is 
includable in the gross income of holders thereof for Federal income tax purposes pursuant to the 
Internal Revenue Code of 1986, as amended, and the issuance of such taxable bonds is hereby 
determined to be in the public interest. 
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City of Norwalk and NPS / Board of Ed *Exhibit A* *FINAL*

Final Approved FYE 2026 Capital Budget
04/29/25 -- Version 8 FYE 2026 FYE 2026

printed: 4/30/2025 9:14 Funded by Common Council

Division SubDivision Rank ProjectName Proj ID Debt Premium Approved 4/8/25

FINANCE DEPT INFORMATION TECH 1 INFORMATION TECHNOLOGY PROJECTS C0375 -                    625,000                  

INFORMATION TECH Total -                    625,000                  

FINANCE DEPT Total 625,000               

COMMUNITY SVCS CHIEF OF COMM SERVICES 1 ADA COMPLIANCE C0536 -                    450,000                  

CHIEF OF COMM SERVICES Total -                    450,000                  

COMMUNITY SVCS HEALTH ADMINISTRATION 2 PAINTING C0690 15,000               -                         

HEALTH ADMINISTRATION Total 15,000               -                         

COMMUNITY SVCS LIBRARY ADMIN 1 MAIN LIBRARY ADA DOOR HANDLES C0692 -                    31,500                    

COMMUNITY SVCS LIBRARY ADMIN 2 LIBRARY VAN NEW -                    84,113                    

COMMUNITY SVCS LIBRARY ADMIN 3 NORWALK NEWSPAPER DIGITIZATION C0548 -                    23,148                    

COMMUNITY SVCS LIBRARY ADMIN 4 LAPTOP VENDING MACHINES NEW -                    17,000                    

LIBRARY ADMIN Total -                    155,761                  

COMMUNITY SVCS Total 15,000            605,761               

POLICE & COMB DISP ADMINISTRATION 1 CARS & VANS C0665 -                    950,000                  

POLICE & COMB DISP ADMINISTRATION 2 CRISIS RESPONSE EQUIPMENT NEW -                    30,000                    

POLICE & COMB DISP ADMINISTRATION 3 GAS PUMP REPLACEMENTS NEW -                    135,000                  

ADMINISTRATION Total -                    1,115,000               

POLICE & COMB DISP Total -                  1,115,000            

FIRE DEPARTMENT FIREFIGHTING 1 STATION 4 ADDITION / RENOVATION NEW -                    4,000,000               

FIRE DEPARTMENT FIREFIGHTING 2 LADDER TRUCK REPLACEMENT NEW -                    2,900,000               

FIRE DEPARTMENT FIREFIGHTING 3 SCBA VEHICLE COMPRESSOR C0703 -                    720,000                  

FIRE DEPARTMENT FIREFIGHTING 4 VEHICLES -- FIRE MARSHAL STAFF C0486 -                    100,000                  

FIRE DEPARTMENT FIREFIGHTING 5 GENERAC INDUSTRIAL GENERATOR NEW -                    125,000                  

FIRE DEPARTMENT FIREFIGHTING 6 UPGRADE EOC MEDIA EQUIPMENT NEW -                    100,000                  

FIRE DEPARTMENT FIREFIGHTING 7 BUILDING REPAIRS VARIOUS STATIONS C0385 50,000               -                         

FIREFIGHTING Total 50,000               7,945,000               

FIRE DEPARTMENT Total 50,000            7,945,000            

ECD ART COMMISSION 1 ARTS IN PUBLIC PLACES PROGRAM C0804 -                    100,000                  

ART COMMISSION Total -                    100,000                  

ECD CHIEF OF ECD 1 ONLINE PERMITTING & LICENSING SYS NEW -                    500,000                  

CHIEF OF ECD Total -                    500,000                  

ECD CODE ENFORCEMENT 1 STREETSCAPE IMPROVEMENTS C0806 -                    150,000                  

CODE ENFORCEMENT Total -                    150,000                  

ECD P & Z COMMISSION 1 LAND USE DOCUMENT SCANNING NEW -                    120,000                  

P & Z COMMISSION Total -                    120,000                  
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City of Norwalk and NPS / Board of Ed *Exhibit A* *FINAL*

Final Approved FYE 2026 Capital Budget
04/29/25 -- Version 8 FYE 2026 FYE 2026

printed: 4/30/2025 9:14 Funded by Common Council

Division SubDivision Rank ProjectName Proj ID Debt Premium Approved 4/8/25

ECD TMP 1 ROADWAY DESIGN & RECONSTRUCTION C0824 -                    900,000                  

ECD TMP 2 TRAFFIC SIGNAL EQUIPMENT C0232 -                    175,000                  

ECD TMP 3 NEW SIDEWALK CONSTRUCTION C0649 -                    1,000,000               

ECD TMP 4 SAFE ROUTES TO SCHOOL C0441 -                    250,000                  

ECD TMP 5 WALL STREET CORRIDOR IMPROVE C0800 -                    600,000                  

ECD TMP 6 PAVEMENT MARKINGS & SIGNAGE C0562 -                    200,000                  

ECD TMP 7 WEST ROCKS ROAD SIDEWALKS C0706 -                    300,000                  

ECD TMP 8 EAST AVENUE CORRIDOR IMPROVE C0678 -                    450,000                  

ECD TMP 10 ISAACS / WALL ST ROADWAY IMPROVE NEW -                    250,000                  

TMP Total -                    4,125,000               

ECD BUSINESS DEV & TOUR 1 NORWALK SPECIAL EVENTS C0680 200,000             -                         

ECD BUSINESS DEV & TOUR 2 SMALL BUSINESS MAIN ST PROGRAM C0773 -                    100,000                  

BUSINESS DEV & TOUR Total 200,000             100,000                  

ECD HISTORICAL COMM 1 SMITH STREET BUILDINGS C0430 -                    375,000                  

ECD HISTORICAL COMM 2 LOCKWOOD HOUSE -- ADA C0549 -                    150,000                  

ECD HISTORICAL COMM 3 L-M MANSION CODE & REPAIR C0186 -                    75,000                    

ECD HISTORICAL COMM 4 ADA ACCESS MILL HILL & MASTER C0521 -                    35,000                    

ECD HISTORICAL COMM 5 CEMETERY SITE WORK C0294 10,000               -                         

ECD HISTORICAL COMM 6 WPA MURALS C0574 -                    -                         

HISTORICAL COMM Total 10,000               635,000                  

ECD REDEVELOPMENT 1 PINNACLE TOD UNDERGROUND UTILS NEW -                    1,500,000               

REDEVELOPMENT Total -                    1,500,000               

ECD Total 210,000          7,230,000            

OPERATIONS AND  PW OPERATIONS 1 ELECTRICAL UPGRADES / CHARGING STA C0681 30,000               -                         

OPERATIONS Total 30,000               -                         

OPERATIONS AND  PW SOLID WASTE 1 TRANSFER STATION IMPROVEMENTS C0711 -                    425,000                  

SOLID WASTE Total -                    425,000                  

OPERATIONS AND  PW ENGINEERING A1 BRIDGE REPAIRS C0315 -                    450,000                  

OPERATIONS AND  PW ENGINEERING A2 STRUCTURAL INSPECTION / REPAIRS C0617 50,000               -                         

OPERATIONS AND  PW ENGINEERING B1 PAVEMENT MANAGEMENT PROGRAM C0021 -                    6,500,000               

OPERATIONS AND  PW ENGINEERING B2 SIDEWALKS AND CURBS C0318 -                    4,500,000               

OPERATIONS AND  PW ENGINEERING B4 GENERAL DRAINAGE C0302 -                    400,000                  

OPERATIONS AND  PW ENGINEERING C1 WATERCOURSE MAINTENANCE C0440 -                    1,000,000               

OPERATIONS AND  PW ENGINEERING C3 STORMWATER MANAGEMENT PLAN C0425 -                    350,000                  

OPERATIONS AND  PW ENGINEERING C6 NEW CANAAN AVE / PONUS STORM 
DRAIN C0712 -                    2,000,000               
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City of Norwalk and NPS / Board of Ed *Exhibit A* *FINAL*

Final Approved FYE 2026 Capital Budget
04/29/25 -- Version 8 FYE 2026 FYE 2026

printed: 4/30/2025 9:14 Funded by Common Council

Division SubDivision Rank ProjectName Proj ID Debt Premium Approved 4/8/25

OPERATIONS AND  PW ENGINEERING C7 GLENDENNING / CANNON ST STORM 
DRAIN C0713 -                    3,000,000               

OPERATIONS AND  PW ENGINEERING D1 TREE PLANTING DPW C0233 -                    200,000                  

OPERATIONS AND  PW ENGINEERING E1 EAST AVENUE RDWY & BRIDGE 
RECONSTRUCTION C0471 -                    1,500,000               

OPERATIONS AND  PW ENGINEERING E2 GRANT LOCAL MATCHING FUNDS C0816 -                    350,000                  

OPERATIONS AND  PW ENGINEERING E8 GREEN INFRASTRUCTURE C0715 -                    100,000                  

ENGINEERING Total 50,000               20,350,000             

OPERATIONS AND  PW FLEET MAINTENANCE 1 FLEET REPLACEMENT C0313 -                    665,000                  

OPERATIONS AND  PW FLEET MAINTENANCE 2 VARIOUS DEPT FLEET VEHICLES C0716 -                    200,000                  

FLEET MAINTENANCE Total -                    865,000                  

OPERATIONS AND  PW BUILDING MANAGEMENT H01 CITY HALL REPAIRS & IMPROVEMENTS C0439 -                    95,000                    

OPERATIONS AND  PW BUILDING MANAGEMENT H02 PUBLIC WORKS CENTER IMPROVEMENTS C0119 -                    282,000                  

OPERATIONS AND  PW BUILDING MANAGEMENT H03 MAIN LIBRARY C0133 -                    540,000                  

OPERATIONS AND  PW BUILDING MANAGEMENT H04 BRANCH LIBRARY IMPROVEMENTS C0644 -                    385,000                  

OPERATIONS AND  PW BUILDING MANAGEMENT H05 HEALTH DEPARTMENT C0645 -                    290,000                  

OPERATIONS AND  PW BUILDING MANAGEMENT H06 POLICE FACILITIES C0137 -                    610,000                  

OPERATIONS AND  PW BUILDING MANAGEMENT H07 FIRE HEADQUARTERS NEW -                    45,000                    

OPERATIONS AND  PW BUILDING MANAGEMENT H08 BEN FRANKLIN IMPROVEMENTS C0295 -                    1,047,500               

OPERATIONS AND  PW BUILDING MANAGEMENT H09 VARIOUS CITY BLDG REPAIRS C0476 60,000               -                         

OPERATIONS AND  PW BUILDING MANAGEMENT H10 ELECTRIC VEHICLES  / SUSTAINABILITY 
PROJECTS C0718 -                    75,000                    

OPERATIONS AND  PW BUILDING MANAGEMENT H11 ROOSEVELT CENTER IMPROVEMENTS C0683 -                    100,500                  

OPERATIONS AND  PW BUILDING MANAGEMENT H12 ENVIRONMENTAL REMEDIATION C0543 20,000               -                         

OPERATIONS AND  PW BUILDING MANAGEMENT H13 SIDEWALK & CURB BLDG MGT C0583 25,000               -                         

OPERATIONS AND  PW BUILDING MANAGEMENT H14 NATHANIEL ELY IMPROVEMENTS C0266 -                    35,000                    

OPERATIONS AND  PW BUILDING MANAGEMENT H16 ELECTRICAL SYSTEMS SURVEYS NEW 50,000               -                         

BUILDING MANAGEMENT Total 155,000             3,505,000               

OPERATIONS AND  PW PARK MAINTENANCE 1 98 SOUTH MAIN COMMUNITY CENTER C0719 -                    115,000                  

OPERATIONS AND  PW PARK MAINTENANCE 2 BROAD RIVER BASEBALL COMPLEX C0658 -                    2,000,000               

OPERATIONS AND  PW PARK MAINTENANCE 3 CALF PASTURE BEACH C0365 -                    2,760,000               

OPERATIONS AND  PW PARK MAINTENANCE 6 VEHICLES C0486 -                    373,000                  

OPERATIONS AND  PW PARK MAINTENANCE 7 PARK SIGNAGE NEW 100,000             -                         

OPERATIONS AND  PW PARK MAINTENANCE 8 PARKS GARAGE REPAIRS C0472 25,000               -                         

OPERATIONS AND  PW PARK MAINTENANCE 10 PARKS SUSTAINABILITY C0684 50,000               -                         

OPERATIONS AND  PW PARK MAINTENANCE 11 SCHOOL & PARK PLAYGROUNDS C0364 -                    300,000                  

OPERATIONS AND  PW PARK MAINTENANCE 12 ATHLETIC FIELDS C0771 50,000               -                         

OPERATIONS AND  PW PARK MAINTENANCE 13 PAVING SIDEWALK PROJECTS C0588 50,000               -                         
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Final Approved FYE 2026 Capital Budget
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Division SubDivision Rank ProjectName Proj ID Debt Premium Approved 4/8/25

OPERATIONS AND  PW PARK MAINTENANCE 14 BASKETBALL & TENNIS COURTS C0321 50,000               -                         

OPERATIONS AND  PW PARK MAINTENANCE 15 TREE PLANTING C0830 50,000               -                         

OPERATIONS AND  PW PARK MAINTENANCE 16 BACKSTOPS AND FENCING C0131 60,000               -                         

OPERATIONS AND  PW PARK MAINTENANCE 17 CRANBURY PARK C0366 25,000               -                         

PARK MAINTENANCE Total 460,000             5,548,000               

OPERATIONS AND  PW Total 695,000          30,693,000          

BOARD OF EDUCATION PUBLIC SCHOOL 1 ENHANCEMENT TO SCHOOL SECUITY C0537 -                    327,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 2 LITERARY CURRICULUM NEW -                    300,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 3 SCIENCE & SOCIAL STUDIES 
CURRICULUM C0609 -                    200,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 4 BAND /STRINGS INSTRUMENT 
REPLACEMENTS C0685 -                    300,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 5 INSTRUCTIONAL TECHNOLOGY C0112 -                    1,619,375               

BOARD OF EDUCATION PUBLIC SCHOOL 6 REPLACEMENT OF MIDDLE SCHOOL 
LOCKERS C0722 -                    250,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 7 WEST ROCKS ROOF REPAIR NEW -                    240,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 8 STUDENT TECHNOLOGY NEW -                    922,510                  

BOARD OF EDUCATION PUBLIC SCHOOL 9 BOE ASBESTOS ABATEMENT PROGRAM C0595 -                    1,400,000               

BOARD OF EDUCATION PUBLIC SCHOOL 10 OIL TANK REPLACEMENT C0789 -                    250,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 11 AIR CONDITIONING PROGRAM C0652 -                    500,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 12 SCHOOL DISTRICT PAVING & ADA 
COMPLIANCE C0516 -                    400,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 13 CAPITAL REPAIRS AND REPLACEMENT C0587 -                    250,000                  

PUBLIC SCHOOL Total -                    6,958,885               

BOARD OF EDUCATION Total -                  6,958,885            

OPERATIONS AND  PW WPCA 1 COLLECTIONS SYSTEM REHABILITATION C0361 -                    7,600,000               

OPERATIONS AND  PW WPCA 3 WWTP REHABILITATION/IMPROVEMENT C0791 -                    10,000,000             

WPCA Total -                    17,600,000             

WPCA Total -                    17,600,000          

PARKING AUTHORITY PARKING AUTHORITY P1 PARKING GARAGES C0303 -                    1,750,000               

PARKING AUTHORITY Total -                    1,750,000               

PARKING AUTHORITY Total -                  1,750,000            

Grand Total 970,000        74,522,646       

Less WPCA (Enterprise Fund) -                   (17,600,000)         

Less Parking Auth (Enterprise Fund) -                   (1,750,000)           

Total City and Board of Ed only 970,000          55,172,646          

Total Board of Ed only -                  6,958,885            

Total City only 970,000          48,213,761          
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FINANCE DEPT INFORMATION TECH 1 INFORMATION TECHNOLOGY PROJECTS C0375 -                    625,000                  

INFORMATION TECH Total -                    625,000                  

FINANCE DEPT Total 625,000               

COMMUNITY SVCS CHIEF OF COMM SERVICES 1 ADA COMPLIANCE C0536 -                    450,000                  

CHIEF OF COMM SERVICES Total -                    450,000                  

COMMUNITY SVCS HEALTH ADMINISTRATION 2 PAINTING C0690 15,000               -                         

HEALTH ADMINISTRATION Total 15,000               -                         

COMMUNITY SVCS LIBRARY ADMIN 1 MAIN LIBRARY ADA DOOR HANDLES C0692 -                    31,500                    

COMMUNITY SVCS LIBRARY ADMIN 2 LIBRARY VAN NEW -                    84,113                    

COMMUNITY SVCS LIBRARY ADMIN 3 NORWALK NEWSPAPER DIGITIZATION C0548 -                    23,148                    

COMMUNITY SVCS LIBRARY ADMIN 4 LAPTOP VENDING MACHINES NEW -                    17,000                    

LIBRARY ADMIN Total -                    155,761                  

COMMUNITY SVCS Total 15,000            605,761               

POLICE & COMB DISP ADMINISTRATION 1 CARS & VANS C0665 -                    950,000                  

POLICE & COMB DISP ADMINISTRATION 2 CRISIS RESPONSE EQUIPMENT NEW -                    30,000                    

POLICE & COMB DISP ADMINISTRATION 3 GAS PUMP REPLACEMENTS NEW -                    135,000                  

ADMINISTRATION Total -                    1,115,000               

POLICE & COMB DISP Total -                  1,115,000            

FIRE DEPARTMENT FIREFIGHTING 1 STATION 4 ADDITION / RENOVATION NEW -                    4,000,000               

FIRE DEPARTMENT FIREFIGHTING 2 LADDER TRUCK REPLACEMENT NEW -                    2,900,000               

FIRE DEPARTMENT FIREFIGHTING 3 SCBA VEHICLE COMPRESSOR C0703 -                    720,000                  

FIRE DEPARTMENT FIREFIGHTING 4 VEHICLES -- FIRE MARSHAL STAFF C0486 -                    100,000                  

FIRE DEPARTMENT FIREFIGHTING 5 GENERAC INDUSTRIAL GENERATOR NEW -                    125,000                  

FIRE DEPARTMENT FIREFIGHTING 6 UPGRADE EOC MEDIA EQUIPMENT NEW -                    100,000                  

FIRE DEPARTMENT FIREFIGHTING 7 BUILDING REPAIRS VARIOUS STATIONS C0385 50,000               -                         

FIREFIGHTING Total 50,000               7,945,000               

FIRE DEPARTMENT Total 50,000            7,945,000            

ECD ART COMMISSION 1 ARTS IN PUBLIC PLACES PROGRAM C0804 -                    100,000                  

ART COMMISSION Total -                    100,000                  

ECD CHIEF OF ECD 1 ONLINE PERMITTING & LICENSING SYS NEW -                    500,000                  

CHIEF OF ECD Total -                    500,000                  

ECD CODE ENFORCEMENT 1 STREETSCAPE IMPROVEMENTS C0806 -                    150,000                  

CODE ENFORCEMENT Total -                    150,000                  

ECD P & Z COMMISSION 1 LAND USE DOCUMENT SCANNING NEW -                    120,000                  

P & Z COMMISSION Total -                    120,000                  
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ECD TMP 1 ROADWAY DESIGN & RECONSTRUCTION C0824 -                    900,000                  

ECD TMP 2 TRAFFIC SIGNAL EQUIPMENT C0232 -                    175,000                  

ECD TMP 3 NEW SIDEWALK CONSTRUCTION C0649 -                    1,000,000               

ECD TMP 4 SAFE ROUTES TO SCHOOL C0441 -                    250,000                  

ECD TMP 5 WALL STREET CORRIDOR IMPROVE C0800 -                    600,000                  

ECD TMP 6 PAVEMENT MARKINGS & SIGNAGE C0562 -                    200,000                  

ECD TMP 7 WEST ROCKS ROAD SIDEWALKS C0706 -                    300,000                  

ECD TMP 8 EAST AVENUE CORRIDOR IMPROVE C0678 -                    450,000                  

ECD TMP 10 ISAACS / WALL ST ROADWAY IMPROVE NEW -                    250,000                  

TMP Total -                    4,125,000               

ECD BUSINESS DEV & TOUR 1 NORWALK SPECIAL EVENTS C0680 200,000             -                         

ECD BUSINESS DEV & TOUR 2 SMALL BUSINESS MAIN ST PROGRAM C0773 -                    100,000                  

BUSINESS DEV & TOUR Total 200,000             100,000                  

ECD HISTORICAL COMM 1 SMITH STREET BUILDINGS C0430 -                    375,000                  

ECD HISTORICAL COMM 2 LOCKWOOD HOUSE -- ADA C0549 -                    150,000                  

ECD HISTORICAL COMM 3 L-M MANSION CODE & REPAIR C0186 -                    75,000                    

ECD HISTORICAL COMM 4 ADA ACCESS MILL HILL & MASTER C0521 -                    35,000                    

ECD HISTORICAL COMM 5 CEMETERY SITE WORK C0294 10,000               -                         

ECD HISTORICAL COMM 6 WPA MURALS C0574 -                    -                         

HISTORICAL COMM Total 10,000               635,000                  

ECD REDEVELOPMENT 1 PINNACLE TOD UNDERGROUND UTILS NEW -                    1,500,000               

REDEVELOPMENT Total -                    1,500,000               

ECD Total 210,000          7,230,000            

OPERATIONS AND  PW OPERATIONS 1 ELECTRICAL UPGRADES / CHARGING STA C0681 30,000               -                         

OPERATIONS Total 30,000               -                         

OPERATIONS AND  PW SOLID WASTE 1 TRANSFER STATION IMPROVEMENTS C0711 -                    425,000                  

SOLID WASTE Total -                    425,000                  

OPERATIONS AND  PW ENGINEERING A1 BRIDGE REPAIRS C0315 -                    450,000                  

OPERATIONS AND  PW ENGINEERING A2 STRUCTURAL INSPECTION / REPAIRS C0617 50,000               -                         

OPERATIONS AND  PW ENGINEERING B1 PAVEMENT MANAGEMENT PROGRAM C0021 -                    6,500,000               

OPERATIONS AND  PW ENGINEERING B2 SIDEWALKS AND CURBS C0318 -                    4,500,000               

OPERATIONS AND  PW ENGINEERING B4 GENERAL DRAINAGE C0302 -                    400,000                  

OPERATIONS AND  PW ENGINEERING C1 WATERCOURSE MAINTENANCE C0440 -                    1,000,000               

OPERATIONS AND  PW ENGINEERING C3 STORMWATER MANAGEMENT PLAN C0425 -                    350,000                  

OPERATIONS AND  PW ENGINEERING C6 NEW CANAAN AVE / PONUS STORM 
DRAIN C0712 -                    2,000,000               
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OPERATIONS AND  PW ENGINEERING C7 GLENDENNING / CANNON ST STORM 
DRAIN C0713 -                    3,000,000               

OPERATIONS AND  PW ENGINEERING D1 TREE PLANTING DPW C0233 -                    200,000                  

OPERATIONS AND  PW ENGINEERING E1 EAST AVENUE RDWY & BRIDGE 
RECONSTRUCTION C0471 -                    1,500,000               

OPERATIONS AND  PW ENGINEERING E2 GRANT LOCAL MATCHING FUNDS C0816 -                    350,000                  

OPERATIONS AND  PW ENGINEERING E8 GREEN INFRASTRUCTURE C0715 -                    100,000                  

ENGINEERING Total 50,000               20,350,000             

OPERATIONS AND  PW FLEET MAINTENANCE 1 FLEET REPLACEMENT C0313 -                    665,000                  

OPERATIONS AND  PW FLEET MAINTENANCE 2 VARIOUS DEPT FLEET VEHICLES C0716 -                    200,000                  

FLEET MAINTENANCE Total -                    865,000                  

OPERATIONS AND  PW BUILDING MANAGEMENT H01 CITY HALL REPAIRS & IMPROVEMENTS C0439 -                    95,000                    

OPERATIONS AND  PW BUILDING MANAGEMENT H02 PUBLIC WORKS CENTER IMPROVEMENTS C0119 -                    282,000                  

OPERATIONS AND  PW BUILDING MANAGEMENT H03 MAIN LIBRARY C0133 -                    540,000                  

OPERATIONS AND  PW BUILDING MANAGEMENT H04 BRANCH LIBRARY IMPROVEMENTS C0644 -                    385,000                  

OPERATIONS AND  PW BUILDING MANAGEMENT H05 HEALTH DEPARTMENT C0645 -                    290,000                  

OPERATIONS AND  PW BUILDING MANAGEMENT H06 POLICE FACILITIES C0137 -                    610,000                  

OPERATIONS AND  PW BUILDING MANAGEMENT H07 FIRE HEADQUARTERS NEW -                    45,000                    

OPERATIONS AND  PW BUILDING MANAGEMENT H08 BEN FRANKLIN IMPROVEMENTS C0295 -                    1,047,500               

OPERATIONS AND  PW BUILDING MANAGEMENT H09 VARIOUS CITY BLDG REPAIRS C0476 60,000               -                         

OPERATIONS AND  PW BUILDING MANAGEMENT H10 ELECTRIC VEHICLES  / SUSTAINABILITY 
PROJECTS C0718 -                    75,000                    

OPERATIONS AND  PW BUILDING MANAGEMENT H11 ROOSEVELT CENTER IMPROVEMENTS C0683 -                    100,500                  

OPERATIONS AND  PW BUILDING MANAGEMENT H12 ENVIRONMENTAL REMEDIATION C0543 20,000               -                         

OPERATIONS AND  PW BUILDING MANAGEMENT H13 SIDEWALK & CURB BLDG MGT C0583 25,000               -                         

OPERATIONS AND  PW BUILDING MANAGEMENT H14 NATHANIEL ELY IMPROVEMENTS C0266 -                    35,000                    

OPERATIONS AND  PW BUILDING MANAGEMENT H16 ELECTRICAL SYSTEMS SURVEYS NEW 50,000               -                         

BUILDING MANAGEMENT Total 155,000             3,505,000               

OPERATIONS AND  PW PARK MAINTENANCE 1 98 SOUTH MAIN COMMUNITY CENTER C0719 -                    115,000                  

OPERATIONS AND  PW PARK MAINTENANCE 2 BROAD RIVER BASEBALL COMPLEX C0658 -                    2,000,000               

OPERATIONS AND  PW PARK MAINTENANCE 3 CALF PASTURE BEACH C0365 -                    2,760,000               

OPERATIONS AND  PW PARK MAINTENANCE 6 VEHICLES C0486 -                    373,000                  

OPERATIONS AND  PW PARK MAINTENANCE 7 PARK SIGNAGE NEW 100,000             -                         

OPERATIONS AND  PW PARK MAINTENANCE 8 PARKS GARAGE REPAIRS C0472 25,000               -                         

OPERATIONS AND  PW PARK MAINTENANCE 10 PARKS SUSTAINABILITY C0684 50,000               -                         

OPERATIONS AND  PW PARK MAINTENANCE 11 SCHOOL & PARK PLAYGROUNDS C0364 -                    300,000                  

OPERATIONS AND  PW PARK MAINTENANCE 12 ATHLETIC FIELDS C0771 50,000               -                         

OPERATIONS AND  PW PARK MAINTENANCE 13 PAVING SIDEWALK PROJECTS C0588 50,000               -                         
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OPERATIONS AND  PW PARK MAINTENANCE 14 BASKETBALL & TENNIS COURTS C0321 50,000               -                         

OPERATIONS AND  PW PARK MAINTENANCE 15 TREE PLANTING C0830 50,000               -                         

OPERATIONS AND  PW PARK MAINTENANCE 16 BACKSTOPS AND FENCING C0131 60,000               -                         

OPERATIONS AND  PW PARK MAINTENANCE 17 CRANBURY PARK C0366 25,000               -                         

PARK MAINTENANCE Total 460,000             5,548,000               

OPERATIONS AND  PW Total 695,000          30,693,000          

BOARD OF EDUCATION PUBLIC SCHOOL 1 ENHANCEMENT TO SCHOOL SECUITY C0537 -                    327,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 2 LITERARY CURRICULUM NEW -                    300,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 3 SCIENCE & SOCIAL STUDIES 
CURRICULUM C0609 -                    200,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 4 BAND /STRINGS INSTRUMENT 
REPLACEMENTS C0685 -                    300,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 5 INSTRUCTIONAL TECHNOLOGY C0112 -                    1,619,375               

BOARD OF EDUCATION PUBLIC SCHOOL 6 REPLACEMENT OF MIDDLE SCHOOL 
LOCKERS C0722 -                    250,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 7 WEST ROCKS ROOF REPAIR NEW -                    240,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 8 STUDENT TECHNOLOGY NEW -                    922,510                  

BOARD OF EDUCATION PUBLIC SCHOOL 9 BOE ASBESTOS ABATEMENT PROGRAM C0595 -                    1,400,000               

BOARD OF EDUCATION PUBLIC SCHOOL 10 OIL TANK REPLACEMENT C0789 -                    250,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 11 AIR CONDITIONING PROGRAM C0652 -                    500,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 12 SCHOOL DISTRICT PAVING & ADA 
COMPLIANCE C0516 -                    400,000                  

BOARD OF EDUCATION PUBLIC SCHOOL 13 CAPITAL REPAIRS AND REPLACEMENT C0587 -                    250,000                  

PUBLIC SCHOOL Total -                    6,958,885               

BOARD OF EDUCATION Total -                  6,958,885            

OPERATIONS AND  PW WPCA 1 COLLECTIONS SYSTEM REHABILITATION C0361 -                    7,600,000               

OPERATIONS AND  PW WPCA 3 WWTP REHABILITATION/IMPROVEMENT C0791 -                    10,000,000             

WPCA Total -                    17,600,000             

WPCA Total -                    17,600,000          

PARKING AUTHORITY PARKING AUTHORITY P1 PARKING GARAGES C0303 -                    1,750,000               

PARKING AUTHORITY Total -                    1,750,000               

PARKING AUTHORITY Total -                  1,750,000            

Grand Total 970,000        74,522,646       

Less WPCA (Enterprise Fund) -                   (17,600,000)         

Less Parking Auth (Enterprise Fund) -                   (1,750,000)           

Total City and Board of Ed only 970,000          55,172,646          

Total Board of Ed only -                  6,958,885            

Total City only 970,000          48,213,761          
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