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CITY OF NORWALK
PUBLIC WORKS COMMITTEE

DECEMBER 4, 2018

ATTENDANCE: John Igneri, Chairman; Thomas Livingston; Doug Hempstead; George
Tsiranides; Michael Corsello; Travis Simms

STAFF: Lisa Burns, Acting Director; Drew Berndlmaier, Acting Principal
Engineer; Paul Sotnik, Senior Engineer; Susan Prosi, Walk Bridge
Program Manager

OTHERS: Elizabeth Suchy, Mr. Gross, Diane Lauricella

The meeting was called to order at 7:02 p.m.  A quorum was present.

PUBLIC INPUT

Mr. Igneri welcomed everyone and went over the public input item on the agenda.  He informed
all of those signed up to speak that they have three (3) minutes each.  He asked that everyone be
respectful of the speaker and not call out any comments.  He introduced the first speaker.

Elizabeth Suchy thanked the Chairman.  She stated she would like to speak on several matters on
the agenda for consideration.  She said Norwalk Hospital put in an application for street
abandonment regarding the parcel on Stevens Street that used to run from up by the hospital
down underneath what is now the Route 7 Connector.  She described the hatch area using the
smartboard.  She said when the Route 7 Connector was constructed, they believed there was
appropriate street abandonment undertaken but it is not clear if it actually was.  Ms. Suchy said
her client, Norwalk Hospital in connection with its developer Maplewood, proposed this
abandonment because the status of that parcel is unclear and they would like to have that street
abandoned properly.  She said they are proposing development on the entire corner property
provided other properties are conveyed to them.  She said it is approximately 1700sq ft. in size
and doesn’t connect to any street on either side, it is just sitting there and part of an appraisal for
340/350 West Avenue which they submitted a response for a request for conveyance of City
property.  She said the land is valued at $84,000 and that amount is included in the $950,000 that
the appraised value was set at for 340/350 West Avenue.  She continued that the Norwalk
Hospital owns the property adjacent on Maple &
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West and seeks to acquire 340/350 West Avenue but the remnant parcel on Stevens Street
straddles both 340/350 West Avenue.  She said they are seeking street abandonment for just that
1700sq ft.
Morris Gross, Vice President of Facilities of Norwalk Hospital reiterated the importance of the
acquisition of the property on 340/350 West Avenue, State Property, and the new 250,000sq ft.
medical office building.  He thanked the members of the Committee in regards to the street
abandonment.

Diane Lauricella wanted to speak about some of the discussion items on the agenda.  The first
thing she spoke about was the drainage issue.  She said in the minutes she had discussed having a
flood and erosion control board so there could be razor like focus and she has not heard back
from anyone so she would like to know if that had been given any consideration.  She said not
having a formal flood and erosion control board disqualifies the City from getting certain grants.
She said she would like the City to receive any grants possible from the State Level related to
innovative ways.  She said she put in two (2) calls to Chris Torre to discuss green infrastructure.
She said that New Haven has embraced this issue.  Ms. Lauricella said she hadn’t heard back
from Mr. Torre and would like some guidance.  She said she was told he is the person to contact
since there is no director.  She continued saying under the discussion item, Chief Public Works
and Recreation, she suggested that the process be more public involved.  She said she likes the
idea to combine departments and no one has contacted her from this council or staff.  She said
she has not received any answer about the contract going out to bid regarding recycling.  She
said the previous contract did not go out to bid and was lumped into City Carting’s trash contract
back in the Moccia’s administration.  She said that is a fact.  She said she would like the public
to have a voice in the selection of a new chief and thought it may be a good idea to have some
sort of sit down before final decision is made on the chief.  She said that she hopes they put their
decision on hold until they have a listening session with the public to make sure the match is
there because it is a very public interface.

**MR. IGNERI MOVED ITEM 1 AND 2 TO THE END OF THE
MEETING.

**MOTION PASSED UNANIMOUSLY

NEW BUSINESS

1. APPROVE THE MINUTES OF THE PUBLIC WORKS COMMITTEE
MEETING OF TUESDAY, OCTOBER 2, 2018.

There was no discussion on this item.

**MR. LIVINGSTON MOVED THE ITEM
**MR. CORSELLO AND MR. SIMMS ABSTAINED
**MOTION PASSED UNANIMOUSLY WITH TWO (2) ABSTENTION

2. APPROVE THE MINUTES OF THE PUBLIC WORKS COMMITTEE AND
RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE JOINT
MEETING OF TUESDAY, OCTOBER 2, 2018.
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**MR. LIVINGSTON MOVED THE ITEM

**MR. CORSELLO AND MR. SIMMS ABSTAINED
**MOTION PASSED UNANIMOUSLY WITH TWO (2) ABSTENTION

3. APPROVE THE 2019 MONTHLY MEETING DATES.

The Committee began to discuss the meeting dates.  The Committee decided to
schedule the January meeting on January 7, 2019 at 6:30p.m. in the DPW Conference
Room and the Committee approved the rest of the 2019 Monthly Meeting Dates.

**MR. IGNERI MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY

4. APPROVE THE FOURTH TAXING DISTRICT PROPERTY EXTENSIONS
THROUGH SEPTEMBER 30, 2018 AS PER THE LIST DATED OCTOBER 24,
2018.

Ms. Burns explained the Fourth Taxing District property extensions.  She said those
people are connected to the sewer and are now entitled to garbage pickup after they are
accepted into the Fourth Taxing District. She directed the Committee to the list in the
backup.

Mr. Livingston asked if anyone that is connected gets added in.

Ms. Burns responded yes after they are approved.

**MR. HEMPSTEAD MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY

5. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE A 2ND

AMENDMENT WITH THE NORWALK TRANSIT DISTRICT FOR DESIGN
PLANS BY STANTEC, INC. FOR STATE PROJECT 102-350 NORWALK
RIVER VALLEY TRAIL – PHASE 2 FOR AN AMOUNT NOT TO EXCEED
$9,800 (SCOPE OF SERVICES DATED NOVEMBER 14, 2018 ATTACHED).

Account No. 09 16 4021 5777 C0407

Mr. Yeosock began to explain the project.  He said that they have a contract with the
Norwalk Transit District to administer the contract with Stantec for designing the
Norwalk River Valley Trail.  

Mr. Livingston asked about the additional requirements from the State.

Mr. Yeosock responded yes when they originally entered into the contract, they were
unsure about what the ROW mapping would require so they weren’t able to execute.

Mr. Livingston asked if he anticipated any changes in the process.
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Mr. Yeosock responded no this is a just a map of a trail that is on State property for the
easements.

Ms. Burns said that this is a portion of the trail from Union Park to New Canaan
Avenue.

Mr. Yeosock said that this mapping piece is a part of Riverside Avenue.

Ms. Burns added that the grant was capped for the design at $237,000 and this is the
overage of that.  She said all of the design had been paid by that FTA Grant and the
entire construction cost of about $3 million is completely covered.  

Mr. Livingston asked so this is the City’s money not the grant.

Ms. Burns answered correct.

Mr. Livingston asked about the backup on item #4 stating it talks about resubmission of
PD at 30%, and wanted to know if that was project design.

Ms. Burns responded it is the preliminary design.

**MR. LIVINGSTON MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY

6. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN
AMENDMENT TO EXTEND THE EXISTING AGREEMENT WITH SUSAN
PROSI JOHNSON DATED DECEMBER 15, 2017 FOR THE PROVISION OF
CONSULTANT SERVICES FOR WALK BRIDGE PROGRAM
MANAGEMENT FOR A PERIOD OF ONE (1) YEAR THROUGH DECEMBER
14, 2019 WITH TWO ONE YEAR RENEWALS SUBJECT TO BUDGET
AVAILABILITY AND WRITTEN AUTHORIZATION OF THE DIRECTOR OF
PUBLIC WORKS.

 Account No. 01 40 30 5258

**MR. IGNERI MOVED ITEM 6, THE AUTHORIZATION OF THE
MAYOR, HARRY W. RILLING, TO EXECUTE AN AMENDMENT TO
EXTEND THE EXISTING AGREEMENT WITH SUSAN PROSI
JOHNSON DATED DECEMBER 15, 2017 TO THE END OF THE
MEETING.

**MOTION PASSED UNANIMOUSLY

7. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN
AGREEMENT BETWEEN THE CITY OF NORWALK AND FREEMAN
COMPANIES, FOR PROFESSIONAL ENGINEERING SERVICES FOR THE
INSPECTION AND EVALUATION OF CITY-OWNED BRIDGES 20 FEET OR
LESS IN LENGTH, FOR A SUM NOT TO EXCEED $251,200.00.
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Account No. 09 06 4021 5777 C0315
09 09 4021 5777 C0315
09 14 4021 5777 C0315

Ms. Burns stated that the last bridge inspection was completed in 1991.  She said there
are about 26 bridges that have not been inspected since 1991 with lengths less than
20ft, some would be called culvert pipes.  The bridges over 20ft are inspected by the
State and they receive annual reports on those bridges.  She said once they receive the
reports, based on the recommendations they would either repair or may request funding
from a local bridge program to do a bridge replacement.  Ms. Burns said they received
approval for the West Cedar Bridge replacement and they are going to begin the design
for that project.  She said that the bridges need to be inspected from a liability
standpoint.  They received a letter from the State in the packet asking what the City
intends to do about this.  She said they added into the scope looking at bridge scour on
some of the bigger bridges.  The engineers were asked to look at some of the bigger
bridges to check the abutments to ensure they didn’t have any tremendous amount of
scour that could have caused some structural deficiencies due to all of the recent super
storms.  She said 10 companies submitted an RFQ and then they shortlisted to three (3)
and conducted interviews with AI Engineers, Freeman Companies and RHS
Consulting.  The selection panel chose Freeman Companies to be the best responsive
and the costs they negotiated was appropriate.

Mr. Igneri asked if this was just for the design and inspection.

Ms. Burns answered it is just for the inspection.  She said that in the original last year’s
budget request, they took the 1991 bridge inspections looking at all of the costs that
were associated maintaining those bridges back then and put that into today’s dollars
and put it in the capital budget request as a place holder to begin thinking about it.  She
said that ultimately it did not make it through the process so they took it out and ended
up with a special capital appropriation or a potential closure of a bridge out of this
inspection report.  Ms. Burns said liability wise they have to get this done.

Mr. Hempstead asked when you got down to three (3), were the bids priced on those
three.

Ms. Burns responded yes but then there were negotiations because they wanted to add
bridge scour in.  She said that one firm was the most qualified and a very big firm and
the most expensive, twice the cost.  The other one was a small firm, one man show so
they went in the middle and chose Freeman Companies because they are very qualified
and the price was right where they needed it to be to get it done.

Mr. Hempstead said that the list doesn’t match the State list.

Ms. Burns said David Tasler, the staff person, has been calling wanting to know what
they are doing.   She said they let him know that they were doing this, what the scope
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was and also that they have other bridges.  She said they are currently starting
construction on the James Street Bridge, the contract was awarded and Mr. Tasler was

unaware of that.  She said she also told him that they were approved for the West Cedar
Bridge including its historic elements which is not usually a participating item.

Mr. Hempstead said for approval purposes if this is the list, you should correct
whatever documentation so that it matches and we are not back here amending the
authorization.

Mr. Sotnik said there are 26 that they are going to inspect as part of this.  He said but
that letter from the State was about 13 of them in fair or worse category.  He said the
other list you have is 17 in that category.  He stated so there is 13 to 17 bridges that
need to be inspected right away out of a total of 26.

Mr. Livingston said he is confused with the number.  He asked is the number all of the
bridges in the City other than the new ones.

Ms. Burns answered yes.

Mr. Livingston asked so what was the purpose of the State doing the inspections if it
says you have to inspect, what does the State do versus what the City does.

Ms. Burns said they (State) used to do inspections, the last one was back in 1991.  On
the State level because of financial difficulties, they selected engineering companies in
the various districts so that the State DOT engineers can do the bridge inspections for
the towns on bridges less than 20ft then that project fizzled out.  She said they called
about the bridges and asked about the projects and if they had any preliminary data that
they could share and they didn’t then it was insinuated that the project didn’t have any
legs to move forward with the current budget and would be relying on the City’s to do
their own bridge inspections and then they sent that letter.

Mr. Livingston said based upon what you know without any inspection, do you have
any reason to believe that any of these bridges that are labeled fair or worse are in
critical condition.

Ms. Burns responded she didn’t know.

Mr. Livingston asked when will the company inspections be completed.

Ms. Burns said that they have a pretty aggressive schedule.  She said they are trying to
match the capital budget if they could.

Mr. Sotnik said that the company stated if they had a contract now they could complete
within a month.  He said that they probably won’t receive the contract until January or
February so the results wouldn’t be in until maybe March.  They would go out right
now if they had a contract.  He said it is a matter of getting a contract from the Law
office.  Mr. Sotnik said when they did the screens that generated the list from the State,
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it was a very high level of screening, they didn’t get into the nitty gritty and these
inspections would inspect everything.

Mr. Igneri said if we approve this tonight and it goes to the council on Tuesday and gets
approved, how long do you think it would take.

Mr. Sotnik responded once they have the contract, the company is saying they could
probably have the results within a couple of months.

**MR. IGNERI MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY

Mr. Igneri made a motion to move Items 8, 9 and 10.   He said that Item 8 is to
acknowledge the receipt of application for abandonment/discontinuance of a portion of
Stevens Street and Item 9 is to schedule a public hearing regarding the discontinuance.
He said that he is scheduling the public hearing for January 7, 2019 at 6:30p.m. at the
Public Works Committee Meeting in Room 225, 2nd Floor.  He said that Item 10 is
referring to the abandonment and discontinuance of a portion of said property to the
Planning Commission for consideration.

8. ACKNOWLEDGE THE RECEIPT OF THE APPLICATION FOR THE
ABANDONMENT/DISCONTINUANCE OF A PORTION OF STEVENS
STREET BEGINNING AT THE EASTERLY BOUNDARY OF THE CITY
PROPERTY LOCATED AT 340 WEST AVENUE (TAX LOT 1-8-15-0) AND
HEADING WEST TO THE WESTERLY BOUNDARY OF THE CITY
PROPERTY LOCATED AT 350 WEST AVENUE (TAX LOT 1-8-39-0) AS
DEPICTED ON A MAP PREPARED BY RYAN AND FAULDS LAND
SURVEYORS, A REDNISS & MEAD COMPANY ENTITLED “PROPERTY
SURVEY ABANDONMENT MAP OF A PORTION OF STEVENS STREET,
NORWALK, CONNECTICUT,” DATED OCTOBER 4, 2018, AT A SCALE OF
1” = 20’ ON FILE IN THE DEPARTMENT OF PUBLIC WORKS INDICATING
SAID PORTION OF STEVENS STREET TO BE ABANDONED AND
INCORPORATED INTO THE EXISTING CITY PROPERTIES LOCATED AT
340 WEST AVENUE AND 350 WEST AVENUE.

9. SCHEDULE A PUBLIC HEARING OF NECESSITY FOR THE
ABANDONMENT/DISCONTINUANCE OF A PORTION OF STEVENS
STREET BEGINNING AT THE EASTERLY BOUNDARY OF THE CITY
PROPERTY LOCATED AT 340 WEST AVENUE (TAX LOT 1-8-15-0) AND
HEADING WEST TO THE WESTERLY BOUNDARY OF THE CITY
PROPERTY LOCATED AT 350 WEST AVENUE (TAX LOT 1-8-39-0) AS
DEPICTED ON A MAP PREPARED BY RYAN AND FAULDS LAND
SURVEYORS, A REDNISS & MEAD COMPANY ENTITLED “PROPERTY
SURVEY ABANDONMENT MAP OF A PORTION OF STEVENS STREET,
NORWALK, CONNECTICUT,” DATED OCTOBER 4, 2018, AT A SCALE OF
1” = 20’ ON FILE IN THE DEPARTMENT OF PUBLIC WORKS INDICATING
SAID PORTION OF STEVENS STREET TO BE ABANDONED AND



December 4, 2018
Public Works Committee
Page 8 of 26

INCORPORATED INTO THE EXISTING CITY PROPERTIES LOCATED AT
340 WEST AVENUE AND 350 WEST AVENUE. THE PUBLIC HEARING OF
NECESSITY SHALL BE CONDUCTED IN ORDER TO HEAR ALL PARTIES
INTERESTED IN COMMENTING ON THE NECESSITY OF THE PROPOSED

ABANDONMENT AND TO TAKE SUCH ACTION ON SAID APPLICATION
FOR ABANDONMENT THAT THE COMMITTEE MAY DEEM ADVISABLE.
THE PUBLIC HEARING IS SCHEDULED FOR THE JANUARY 2019 PUBLIC
WORKS COMMITTEE MEETING (DATE TO BE DETERMINED AND
ADVERTISED) AT 7:00 P.M. IN ROOM 225, 2ND FLOOR IN NORWALK CITY
HALL, 125 EAST AVENUE, NORWALK, CT.

10. REFER THE ABANDONMENT/DISCONTINUANCE OF A PORTION OF
STEVENS STREET BEGINNING AT THE EASTERLY BOUNDARY OF THE
CITY PROPERTY LOCATED AT 340 WEST AVENUE (TAX LOT 1-8-15-0)
AND HEADING WEST TO THE WESTERLY BOUNDARY OF THE CITY
PROPERTY LOCATED AT 350 WEST AVENUE (TAX LOT 1-8-39-0) AS
DEPICTED ON A MAP PREPARED BY RYAN AND FAULDS LAND
SURVEYORS, A REDNISS & MEAD COMPANY ENTITLED “PROPERTY
SURVEY ABANDONMENT MAP OF A PORTION OF STEVENS STREET,
NORWALK, CONNECTICUT,” DATED OCTOBER 4, 2018, AT A SCALE OF
1” = 20’ ON FILE IN THE DEPARTMENT OF PUBLIC WORKS INDICATING
SAID PORTION OF STEVENS STREET TO BE ABANDONED AND
INCORPORATED INTO THE EXISTING CITY PROPERTIES LOCATED AT
340 WEST AVENUE AND 350 WEST AVENUE TO THE PLANNING
COMMISSION FOR A CGS 8-24 REVIEW.

Mr. Sotnik gave a brief overview of the items.  He used the smart board to demonstrate
where the parcels are located.  He said that two parcels are in the process of being
worked on. He said as the attorneys gone through and taken a look at it, they found that
the properties had previously been procedurally abandoned when this property was on
Stevens Street ROW and was cut off by the Route 7 Connector back in the early 90’s,
they became two City parcels, 340 West Avenue and 350 West Avenue and those have
been City parcels for years.  He said now that they have gone back and looked at it, it
was found that the abandonment was never reflected in the chain of title so the law
office recommended that they go through a formal abandonment again to ensure it is
done properly from beginning to end.  He said that the Planning Commission will put it
on the agenda next week.

Mr. Hempstead asked if they are abandoning the property to themselves.

Mr. Sotnik responded yes.

Mr. Hempstead said so there is no assessment or anything.

Mr. Sotnik said and there is no fees or charges.  He said based on the recommendations
from the law office they are going to go through this process.
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Mr. Corsello said it seems to be a lot of effort to clean up a title.

Mr. Sotnik responded yes it is a procedural effort to clean up the title.

**MR. IGNERI MOVED ITEMS 8, 9, AND 10
**MOTION PASSED UNANIMOUSLY

11. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN
AMENDMENT TO THE VANASSE HANGEN BRUSTLIN, INC. (VHB)
CONTRACT TO PROVIDE PLANT AND FIELD TESTING, CORING, ASSET
MANAGEMENT RESURVEY, AND ADMINISTRATIVE REPORTING FOR
PROJECT PM2018-1 PAVEMENT MANAGEMENT PROGRAM, FOR A SUM
NOT TO EXCEED $60,000.00.

Account No. 09 18 4021 5777 C0021

Mr. Livingston wanted to know what this is for.

Mr. Berndlmaier answered to finish out annual work with VHB.  He said they complete
the testing for the hatching in the fields and testing at the plant.  He said they want to
get a 25% survey this year before they…

Mr. Livingston interjected so are you testing the asphalt.

Mr. Berndlmaier responded they test the asphalt on an annual basis.  He said they
receive a survey that gives them their pavement condition index for each street so this
would be 25% of the City which they do annually so that every street gets surveyed in a
four (4) year cycle.  He said they just learned that they need additional funds to close
out the project.

Mr. Hempstead said there is a paving list created every year based on that report.

Mr. Berndlmaier said to identify the conditions of each road.

**MR. LIVINGSTON MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY

12. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN
AGREEMENT BETWEEN THE CITY OF NORWALK AND AECOM, FOR
ON-CALL ENGINEERING AND INFRASTRUCTURE INSPECTIONS ON AN
AS-NEEDED BASIS IN AN AMOUNT NOT TO EXCEED $20,000.00.

Account No. 100002365
Account No. 09 14 4021 5777 C0315
Account No. 09 16 4021 5777 C0232

Ms. Burn said they had on-call construction inspection being performed by CDM Smith
for the Raymond and Day project and for the Mall construction and those are paid for
by escrow accounts.  She said that the Raymond and Day Project reimbursed their costs
for that extra inspection and GGP put money into an escrow account to cover the
inspection for all the infrastructure on West Avenue.  She said that the consultant that
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was hired was CDM Smith and they were doing that based on both projects happening
at the same time.  She said now Raymond and Day are complete, they cannot afford to
keep the consultant on and not have a full time job for the inspector to do so they have
an opportunity to use their James Street Bridge inspector whose worked for AECOM
and has capacity to fill in now for the inspections on the Mall and they are hoping to
work with the Mall to keep

them working on West Avenue through the winter even with the asphalt plants closed
to get some of those crosswalks and the roadwork done and the signals.  She continued
if they have any absences or vacancies in their own staff, there is a junior engineer
position open since July and had four (4) arms of interviews and three (3) offers made,
and hopefully we will get someone to fill that in.  She said they have been short staffed
for inspections since July.  She said they identified the paving account and traffic signal
account and the Mall’s escrow account as possible funding sources for an on-call basis.
She said that if they do not hire someone, they have to use their own staff on overtime
and that is not reimbursable.

**MR. HEMPSTEAD MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY

AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN
AMENDMENT TO EXTEND THE EXISTING AGREEMENT WITH SUSAN
PROSI JOHNSON DATED DECEMBER 15, 2017 FOR THE PROVISION OF
CONSULTANT SERVICES FOR WALK BRIDGE PROGRAM
MANAGEMENT FOR A PERIOD OF ONE (1) YEAR THROUGH DECEMBER
14, 2019 WITH TWO ONE YEAR RENEWALS SUBJECT TO BUDGET
AVAILABILITY AND WRITTEN AUTHORIZATION OF THE DIRECTOR OF
PUBLIC WORKS.

Account No. 01 40 30 5258

Ms. Prosi passed out an annual report to the Committee.

Mr. Corsello asked Mr. Chairman the opportunity to review the report before voting as
the report is very extensive.

Mr. Livingston asked how much money is the contract.

Ms. Burns replied $100,000.00.

Mr. Livingston asked for each year.

Ms. Burns responded yes.

Mr. Igneri said as Chairman he has had the opportunity to work with Ms. Prosi on a
number of issues and she is very helpful.  He said that she gets things done for him.  He
said he thinks it is worth the effort to pass this tonight.  Mr. Igneri said if they do not
pass this tonight the contract will be expiring and he asked Ms. Prosi when the
expiration date of the contract.
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Ms. Prosi answered on the 14th of this month, the meeting was cancelled last month.

Mr. Simms asked why is this just being produced to them now, shouldn’t if have been
sent to this Committee a few months ago.

Mr. Igneri said with the absence of Mr. Chimento and them trying to fill slots, it may
have slipped.

Ms. Burns said the Walk Bridge Program Manager Services, although they live in
Public Works budget, this function reports to the Mayor’s Office.  She said the
supervised support is not just Public Works but to all agencies, boards, commissions
and departments across the City.  

Mr. Livingston asked Ms. Prosi to go over the highlights in her report.

Mr. Corsello said he was under the impression that there would be periodic reports to
this Committee and now I’m hearing Ms. Prosi reports to the Mayor’s Office.

Ms. Prosi said that she has status reports.

Mr. Corsello asked if she submits those to the Mayor’s Office.

Ms. Prosi answered weekly.

Mr. Corsello said he would like to receive the Mayor’s Office input on this.

Mr. Livingston said he also thought the Committee would receive reports.  He asked if 
Ms. Prosi prepares the reports or you have a meeting and this is what you do.

Ms. Prosi responded she has meetings and she prepares a few reports but it is not a
monthly report.

Mr. Livingston said he is not asking for monthly reports just periodic.

Ms. Prosi said that she agreed to do that but it didn’t seem to fit in the agendas when
they were going forward.  She said she is amendable to provide whatever it is they
would like to receive on whatever basis in whatever format.

Mr. Igneri said he remembers the discussion and they agreed to receive quarterly
reports.  He said in the beginning you were here and gave an update.  He said moving
forward a verbal update every quarter would be helpful to this Committee.

Mr. Hempstead asked where is the backup.  He said there is no agreement.

Ms. Burns said that this was provided to her by the Law Office and it just said to amend
the agreement for a period of another year, is all it said.  She said that she changed it so
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they have the flexibility that they normally have for multi-year agreement subject to
funding availability.

Mr. Hempstead said but you need authorization to extend the contract for one (1) year.

Ms. Burns said it is actually fuzzy language.  She said that she and Mr. Igneri reviewed
it earlier.  She added if you read it to the letter of the law, it looks like you didn’t have
to 

bring it to the Committee and they decided to vote and extend to bring it to the
Committee.  She said it looks like it could be extended just by written authorization
among parties so they decided to take the safe route.

Mr. Hempstead said but there is no backup in here at all.  He said it would be nice to
have the backup materials.

Ms. Burns said if we move it to Council, could we provide the agreement and then you
will have the opportunity to review it. 

Mr. Igneri proposed that they move it to Council with the understanding that they will
have a copy of the agreement by Thursday.

Ms. Burns said they will have it by tomorrow.

Mr. Igneri continued that everyone on this Committee will receive a copy by Thursday.

Mr. Simms said as the Chair, Mr. Igneri could use his executive powers to move the
item to the full Council with discussion.  He said from what he is hearing he is not in a
position to move it forward at this time, especially with the comments Mr. Hempstead
just brought up not having backup and puts him in a position that he wouldn’t support it
or move forward at this time.  He continued if she could provide some additional
information and provide backup by the next Council meeting then he will weigh on it
then.

Mr. Igneri said he has worked with Ms. Prosi and he is aware of the products she
produces but he cannot automatically put anything on the Council, they need a Council
President’s approval.

Mr. Livingston said he is okay with it but would like to receive the report tonight before
it goes to Council.

Mr. Igneri said Ms. Prosi could read her highlighted sections.

Mr. Corsello said also there were other periodic reports that were given to the Mayor’s
Office over the course of the year.

Ms. Prosi said those were verbal reports for the most part and a couple of written
reports.
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Mr. Corsello wants copies of those.

Ms. Prosi said they received copies of the Corporation Council report which was the
assessment of the public involvement, permitting and the environmental assessment
associated with transmission lines.

Mr. Corsello asked if that was the only report.

Ms. Prosi answered that was the major report and the others are just short status reports.

Mr. Corsello said he was under the impression that there were other written materials
that the Committee hadn’t seen.

Ms. Prosi said no, other written materials in terms of correspondence with other
agencies with the State and exterior agencies and internally they are primarily emails.

Ms. Burns said that as one (1) of the participating departments which she supports, she
has been able to take lots of information.  She said the State has program managers and
engineers and this is a huge project and Ms. Prosi is able to simulate that information
and store it so it is accessible to them.  She said that Ms. Prosi is managing all of that
for every department.

Mr. Corsello said that is helpful for them to hear and obviously it makes sense for
continuity purpose for Ms. Prosi to continue and what you (Ms. Burns) have indicated
is very helpful.

Mr. Livingston said that he was under the impression that they would have received
those reports and going forward it is imperative that they receive reports.

Ms. Burns said that there is no hourly rate and Ms. Prosi works double the amount of
hours that is in her contract.

Mr. Livingston asked if she could be put on the agenda on a regular basis.

Ms. Prosi said she would do whatever format that works for them. She began to give
them an overview of what she has been doing.  She said when she began the
relationship between the City and CTDOT was not very good and that was one of her
directives to make the relationship better.  She said that it didn’t hurt that she already
had a relationship with many of the staff at CTDOT and feels that the working
relationship is much better now.  Ms. Prosi said that there was a backlog of requests the
City made to CTDOT that was not fulfilled and she was persistent in the first five (5)
months to try and catch up on the backlog.  She said the City was looking for what the
comments were and integrate those into the design and fortunately they have a better
relationship.  She said the communication and responsiveness is much better with the
State.  She said just like CTDOT have a Walk Bridge team so does the City.  She said it
is a unified effort on priorities.  She said the Walk Bridge team for the City includes the
Mayor, Laiose King, Lisa Burns, Vanessa Valadares, Tom Little in permitting,
Customer Service because they had to work out a complaint procedure because
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comments and inquiries from citizens were not being resolved to their satisfaction or in
a timely way so now a system for that has been worked out.  She said permitting was
messed up initially and through the permitting unit, Mr. Little and others and the State
District 3 has also worked to organize the permitting so nothing is held up which
happened initially.  Ms. Prosi said that some of the contractors hadn’t worked with the
State before so as new contractors come in they are educated on the permit process and
that is a partnership with the State because they organized it.

Mr. Corsello asked if these were City contractors.

Ms. Prosi answered State contractors.  She said they need to get permits to work in the
City’s ROW.  She said it was an educational process and now it is working very well.

Ms. Burns added that the contractor that they have currently working on the
construction project for Danbury Dockyard and CP243 is very good and they have
worked collaboratively with them so now they understand the process. 

Mr. Corsello said that it seems fair for the State to subsidize the City for educating State
contractors to get permits they need to do the work.

Ms. Burns said they have discussed this many times.

Ms. Prosi said they asked for and CTDOT has agreed to retain the Seaport temporary
vessel dock as a City dock going forward and it is on North Water Street to accomplish
the IMAX demolition and reconstruction of the Walk Bridge, the Aquarium’s vessel
dock and the Seaport vessel dock has to move 86ft. south and those are temporary
docks that are being built.  She said working with the Aquarium and the Seaport
Association and their captains, coast guard, marine police and the designers to make
sure those accommodations will work.  She continued 60% of the design has been
modified a little and the stakeholders are happy with it as well as the City receiving an
additional dock.

Mr. Livingston inquired about additional docks and asked Ms. Prosi where are the
temporary docks.

Ms. Prosi answered north of Stroffolino to the IMAX on the West bay.

Mr. Livingston asked where are the docks.

Ms. Prosi said there are two (2) docks there right now.

Mr. Livingston asked and we are rebuilding those.

Ms. Prosi said in order to fill the bridge and deal with demolition they are moving
south, 86ft. but they will be operational during the construction.

Ms. Burns said right where the Stroffolino Bridge is.
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Mr. Igneri added moving closer to the bridge.

Mr. Livingston said he does not see the benefit.

Ms. Prosi answered the benefit to have an additional dock is to provide a City dock
where there could be more maritime type activities. She said she has had conversations
with the following departments regarding this, Recreation & Parks, Planning and other
stakeholders.  She said she worked with Redevelopment and their contractor, Stantec,
on the design of the wharf and also that portion of the Norwalk River Valley Trail
called the harbor live trail on the west bay between Stroffolino and North Water Street
where it ties into the other Norwalk River Valley Train and Oyster Shell Park.  She said
it is her 

understanding and she heard CTDOT say it three (3) times at public meetings within
the last two (2) weeks that they will be working with the City on the design of the
wharf and Harbor River Trail which is a major accomplishment and benefit to the City
to have them do it at their costs and taking care of permitting, doing the bidding and
construction in cooperation with the City.  She said the advisory committee that she
coordinates composed of a variety of stakeholders, they have been instrumental in
reviewing and modifying the design for the Walk Bridge and would continue to be
involved in the design aspects going forward, aesthetically.  She said having the harbor
loop gas fill is a benefit to the City.  She said the IMAX, 34.5 million or more of
upgraded facilities is a benefit to the City.  Ms. Prosi said she was pretty involved up to
May or June and then there’s been a change in going forward.  She said at this point
Ms. Burns, Mr. Lo and the contractor will be involved in the detail design.

Mr. Corsello asked aesthetic design.

Ms. Prosi replied no, functional design.

Mr. Corsello said that the aesthetic design has had a lot of criticism.

Ms. Prosi said yes.

Mr. Corsello asked if it is a work in progress and if anything had been decided with
finality.

Ms. Prosi said they are proceeding with that, with the design they seen.  She directed
the Committee to a two (2) month progress report completed by the State.  She said she
wanted the Committee to have it so they would have some visual images to show them
the design.  She said there are some elements that are still under discussion like exactly
how the mechanical room at the top fits in.  She said the mechanical room is very top
heavy and the design needs to be such to protect it from tropical storms.  She said the
design has great advantages and this is a major improvement.  She said the dynamics of
the group changed dramatically when the consultants came in and did on the fly design
with the design advisory committee which was very effective and at the same time they
were moving things around they also gave the structural reasons and the cost reasons
for why some things could be done and why others could not.  She said there are still
design issues that need to be resolved. 
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Mr. Hempstead asked is there a better design functionally that cost more money.

Ms. Burns said it has always been the vertical lift.

Ms. Prosi said the environmental assessment went through quite a few options and
decided this had the most advantages to achieve the objectives which were
functionality, durability and lifespan.  She said they are proposing this would have a
100 year lifespan structure.

Ms. Burns said the type study was done in the EA process and that is where this vertical
lift structure was selected.

Mr. Hempstead asked whether there were equivalent structural proposals that were
aesthetically better working than this.

Ms. Prosi said she cannot answer that question because they have always dealt with the
lift structure itself.  She said it has always been the 240 lift structure that complies with
the coast guard requirement of a 60ft. vertical clearance which is the same as the
Yankee Doodle Bridge and said their attitude is that they look 100 years into the future.

Mr. Hempstead compared the bridge to the New Haven Bridge stating that bridge is
beautiful.

Ms. Prosi explained how the designer of that bridge was able to do those things and she
said that lighting is a discussion item.

Mr. Hempstead asked if that was on the table for discussion, color and lighting.

Ms. Prosi replied it is a commitment.

Ms. Burns said lighting yes, color no.

Ms. Prosi asked do you mean color for the structure.

Mr. Hempstead said it is all steel correct.

Ms. Burns said it is galvanized.

Ms. Prosi said there is a process they have to use that limits the color but increases the
durability.  She said the color is grey, they will not do anything that would create an
environmental hazard like rusting or paint pealing and routine maintenance is very
difficult and expensive. She said that is part of the estimated lifespan costs so the
process they will be using has limited range of grey steel colors to work with.   She said
even the Third Taxing District, Deb Goldstein questioned the Third Taxing District
about lighting and they said they wanted lighting on the structure.

Mr. Livingston asked who is on the Committee.
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Ms. Prosi answered Bruce Beinfield, Eric Rains, Tod Bryant, Kim Morque, Clay
Fowler, Aquarium, Deb Goldstein representing the Third Taxing District, City Planning
and Staff, Bill Collins and Steve Rust.

Ms. Burns said that it depends on people’s availability as to who will show up at the
meeting.

Mr. Igneri asked Ms. Prosi how many days a week are you here.

Ms. Prosi replied generally five (5) days.

Mr. Livingston asked what Ms. Prosi sees as the biggest potential risk or problem.

Ms. Prosi replied she directed the Committee to her Watch List, the issues and
opportunities watch list on page 3.  She said keeping South Norwalk, East Norwalk and
Norwalk businesses open is on the top of the list.  She said although they had about five
or six meetings including the DECD and businesses and CTDOT has a business
coordination plan and the attention to that has not been enough. CTDOT has agreed to
provide wayfinding assistance that would help.

Mr. Corsello asked about wayfinding.

Ms. Prosi replied signs like how you get to places or attractions.  She said business
retention, keeping the City open for business is essential.  She said it sounds like they
have committed to do the wharf and the harbor route trails to fill in the gaps.  She said
it has to be a focal point for the City and integrating South Norwalk to the Harbor
easements which is also with that environmental permit they are looking for.  She said
they want the public to have access to the waterfront.  That is why the City dock is very
important because it won’t be just hop on the ferry and there is the octagon fishing pier
there and a fishing pier up by the Aquarium area and surprisingly Mr. Hughes said
fishing is one of the highest demands he gets in the City.  She said they agreed to allow
the City to have another dock, reinstall the fishing pier at the wharf at the Aquarium.
The Seaport and Spinnaker pushed for wayfinding signage and the whole business
community as well.  She said traffic and parking impacts are very important.  Ms. Prosi
said they are waiting for the correct traffic impact reports.  She said the original report
was based on concept that the Fort Point Street Bridge would have to be closed and that
resulted in 15 amazing terrible detour routes for the City.  She said now the State has
identified a realignment of Fort Point Street, the existing Fort Point Street Structure
Bridge will not have to be closed so all of those detours will not have to happen.  She
said they are going to build a new one and keep the other one open and move traffic
over to the new one once it is built.  Ms. Prosi said the City will benefit from traffic
signals.

Mr. Igneri asked realistically when will the bridge be finished.
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Ms. Prosi responded she is not really sure and that is part of the problem because they
can’t have continued disturbance from the City.  She said they have to minimize the
negative impacts and that is part of what the City’s team is trying to accomplish.

Mr. Livingston said he moves it subject to seeing the agreement.

Mr. Igneri asked to receive a copy of the agreement to all the Committee members
tomorrow.

Mr. Livingston suggested that all members of the Council receive this report and/or
have a meeting with the whole Council.

Ms. Prosi said they tried to set up a couple of meetings.  She asked when she sends
information to the Chairman, would he like her to also send to the rest of the
Committee or would he like to determine what is relevant to send to the Committee.

Mr. Igneri answered send to the whole Committee.  He said that Ms. Prosi has helped to
improve the communications between a numbers of the commissions so everyone
knows what is going on.

Mr. Hempstead said sometime in the future during a slow month, Ms. Prosi could give
a presentation on the status and the proposed routes.

Ms. Prosi said they are waiting for that information so they can do a proper assessment
and they do not have the backup material, they only have a map and that is not
sufficient.

Ms. Burns said that the Committee approved hiring VHB to assist the City with review
of the traffic management plan over the summer.  She said they have a consultant on
board to help augment with that review.

Ms. Prosi said they do not want to spend resources until they have the information here
and vetted internally and decided how best to use it but right now they are working with
updated information.

Mr. Corsello said it sounds to him that Ms. Prosi has been doing the work with this
issue which he thinks is the biggest issue facing the City, they just didn’t know she was
doing it.

Ms. Prosi said she is going to work with staff and the chairman to fix that problem.

**MR. IGNERI MOVED THE ITEM TO COUNCIL SUBJECT TO
REVIEWING THE CONTRACT

**MOTION PASSED UNANIMOUSLY

APPROVE THE MINUTES OF THE PUBLIC WORKS COMMITTEE
MEETING OF TUESDAY, OCTOBER 2, 2018 AND APPROVE THE MINUTES
OF THE PUBLIC WORKS COMMITTEE AND RECREATION, PARKS AND
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CULTURAL AFFAIRS COMMITTEE JOINT MEETING OF TUESDAY,
OCTOBER 2, 2018.

There was no discussion on this item.

**MR. LIVINGSTON MOVED THE ITEM
**MR. SIMMS ABSTAINED
**MOTION PASSED UNANIMOUSLY WITH ONE (1) ABSTENTION

Information / Discussion

A. Discussion
1. The Maritime Aquarium Functional Replacement

Ms. Burns reported on this.  She said that the City is taking on a more active role
alongside the Maritime Aquarium with the functional replacement.  She said in
May 2018 the City entered into an agreement for the functional replacement of
the Maritime Aquarium and the agreement is between the City of Norwalk and
the 

State of Connecticut.  She said that the City owns the property and the building of
the Maritime Aquarium and the Aquarium is the tenant.  Ms. Burns continued to
say that after that agreement was executed the City was the fiduciary for the
project under the administrative settlement agreement.  She said they thought it
would be a good idea to formalize the relationship between the City and the
Aquarium.  She said the way the agreement was originally structured, the only
agreement that linked the City to the Aquarium was the actual lease.  She said the
language was strengthen to make sure if there was any issues they would be
responsible for taking responsibilities for those issues and that was entered and
approved by Council in August of 2018 and it is called the Financial Agreement
and that is between the City and the Maritime Aquarium.  She said in that
agreement the City was named to have more responsibilities and both the Mayor’s
Office and the State asked that the City take on a more active role on the project.
The City was not a part of the initial design, the Aquarium started this in 2016 on
their own using their own forces brought on an owner’s representative for the
Aquarium and subsequently hired a construction manager but the way it was
worded, the owner’s representative reports to the City.  She said they are working
through bringing on an owner’s representative now to report to the City and has
the needs of the Aquarium incorporated into it to work along with the
construction manager they selected and their architects to bring this project to
fruition.  She said there are some high level conversations going on right now on
how to move the project forward although the Walk Bridge Project on one hand is
behind schedule and on the other hand it gives the Aquarium a little more time to
properly plan and execute the project within the budget that they were given
which is 34.5 million dollars so we could work toward that budget a little more
tightly.  She said they got a new President/CEO that started in the past month and
she is getting up to speed on the project as well.

Mr. Hempstead asked for a tentative start date and fruition date.
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Ms. Burns said the target date was for the IMAX to be out of there by June 2019
and now they do not have to be because the environmental permits from the State
are not tracked to the timeline from when they entered into that agreement so they
have more time to keep the current IMAX Theater open.  She said the end date is
flexible and they did go out with a bid and due to the bidding climate and the
number of bids they received, it necessitates revisiting and rebidding the project.
She said that a number of bidders pulled out after submitting the bid and there
were over 20 trade packages that were bid and when you withdraw out of a bid,
the bidder has to show good reason why.

Mr. Hempstead asked what is the tentative start date.

Ms. Burns replied to go back out to bid would be sometime this Spring.

Mr. Hempstead asked so the construction is anticipated when.

Ms. Burns replied in the Spring.  She explained how they are fast tracking the
project.  She said in order to look at not having to go out with a full QRFP to hire 

an owner’s representative, they decided to piggy back off of the effort Mr. Lo has
done to bring on Construction Solutions Group, who is the schools program
manager.  She said they are not using the same people that Mr. Lo has dedicated
to that project but his firm is who they got a scope from using that procurement
that was already done.

Mr. Livingston asked if the State was paying for that.

Ms. Burns said yes, 100%.  She said this is all in the Administrative Settlement
Agreement.

Mr. Hempstead said the construction starts in the Spring, when is the construction
and occupation anticipated.

Ms. Burns replied that they need to complete another constructability review to
see if they could bring the schedule down.

Mr. Hempstead asked 12 months, 18 months.

Ms. Burns said she doesn’t know right now they have to get through the
documents first.

Mr. Livingston said it is more than just the IMAX, it’s the whole project.

Ms. Burns said that there are four (4) components.  She said they are Meerkats,
Go Fish, Entrance and the Seals.

Mr. Igneri asked if she was saying that the City is taking a more active role and
who’s going to be active.
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Ms. Burns responded right now it is taking a lot of time but hopefully once the
owner’s representative comes on board, they would be able to rely on that person.

Mr. Igneri asked if they can handle, with the existing staff, this more active role.

Ms. Burns answered they have to do a lot of restructuring.  She said that Mr.
Berndlmaier is the Acting Principal Engineer because she can’t sign and seal
every document.  She said they had a staff meeting and they shifted everyone’s
role until they get a director and a junior engineer.  

Mr. Igneri asked if they get a junior engineer and director, does she think it would
help.

Ms. Burns replied the biggest would be formally bringing on Construction
Solutions Group who is looking to fast track the project so they are bringing on 1
½ persons to the project so they could get everything as quickly as possible and
the target is trying to get through that by the end of January.

Mr. Igneri asked if they are entering the budget season.

Ms. Burns responded yes.

Mr. Igneri said if she is busy doing this and taking a more active role at the
Maritime, he asked will they fall behind in the budgeting or miss things on
budgeting then we need to step back and look at this more carefully.

Ms. Burns responded yes.

Mr. Igneri said he is asking the questions because he wants everyone to realize the
scope of work that is coming through DPW and it is short staff.

Ms. Burns said that she appreciates that the Chairman recognizes that.

Mr. Hempstead asked if they are bringing in an outside person and can that be
charged against the project.

Ms. Burns said yes.

Mr. Igneri asked what more can the Committee do for them.

Ms. Burns said she just wanted to give them an update and a general awareness
that they are participating in the project and it is not a standalone project.

Mr. Igneri asked if they will get reimbursed for some of the project.

Ms. Burns responded they will get reimbursed for all of it except staff time.

Mr. Igneri asked if they have been active in hiring a junior engineer.
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Ms. Burns said they have been but they haven’t been able to get any qualified
candidates and it is very competitive.

Mr. Sotnik said they have done four (4) rounds of interviews.

Ms. Burns said and multiple offers but to no avail.

Mr. Igneri asked if they could hire temporary staff and get reimbursed for it.

Ms. Burns said it wouldn’t be a reimbursement.

Mr. Igneri gave a synopsis of what was discussed and needed.  He said Public
Works have a lot going on, Walk Bridge, Maritime, flooding all over the City
with engineers running around trying to find solutions, West Avenue sewer issues
that need to be resolved sooner than later so it is real busy.  He said they have to
thank all of the staff for the great job they are doing.

Ms. Burns said that she would let all of the staff know.

2. Drainage Issues Status
Mr. Berndlmaier gave an overview by showing the map on the smart board.  He
said that the map shows all of the customer service calls.  He said that there are
issues that are out there that have no service requests made.  He gave them an idea
where they may want to propose drainage work.  He said they are trying to
become more active in planning.  He explained the colors on the map to the
Committee.  He said they have reports that were completed on previous areas and
it can help them determine pipe size and such.  He said this is more for future
planning on how to deal with the issues.

Mr. Hempstead asked a question about the map and how it works.

Mr. Berndlmaier said if there was a problem in 2018, 2017, 2016, it would only
show in 2018.

Mr. Hempstead wanted to know if it is there one year and not the next, was the
issue fixed.

Mr. Berndlmaier said that the only thing the map indicates to him is that there was
a service request complaint of flooding at that location in that year, it doesn’t say
more than that.  He said they try to focus on the issues where they know the City
storm systems might be tied into something else that is affecting someone.  He
said that is where they want to concentrate because there are so many requests
they are trying to prioritize.  He said egress is another issue especially on West
Avenue when they had the major storm that affected the highway as well and
having it in such close proximity to the hospital, it pretty much connects South
Norwalk to upper Norwalk.  He said they don’t want to be in a situation where
people can’t get the aid that they need because West Avenue is under water.  Mr.
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Berndlmaier said they are working with the State on that issue.  He said that is the
hottest topic right now because it is so severe.

Ms. Burns added that it is a very large water shed that comes into that whole
system.  She said it is 300+ acres North of Lowes, there was flooding on
Connecticut Avenue in September, that is all the same system and that does need
to be addressed.  She said there probably was never a service request for West
Avenue because no one lives there but they know that it impacts backup into that
watershed.

Mr. Berndlmaier said a lot of other problems may not be the City’s problem but
unfortunately when people get impacted by tremendous amount of water that we
been experiencing there is a tendency for people to come to us to seek help.  He
said if there is run off from one private property onto another private property that
is just the way of the land and due to so much rain, the higher water table is
another factor.  He continued explained what happens to properties.  He said the
biggest thing is to start to look toward the future because if they start at the outlets
and work their way back and make sure there is adequate flow coming out the
outfalls then they could slowly upgrade the systems to take on these higher
intensity storms that 

they are experiencing.  He said they may not ever be able to design for some of
the highest intensity storms that they are experiencing and that is part of the
difficulty when dealing with the public.  He said they could propose a project that
would reduce the amount of flooding that they have but in some circumstances, he
is not sure they would be able to eliminate all together like the storm they just had
flooded I95 and the highway was closed.  He said in a lot of cases there is no end
all solution but the program that they have built in right now is when they get a
service request it gets first assessed by the DPW highway department and they
make sure that they maintain all of the existing structures, pipe inlets and outlets.
He said whether or not a pipe meets the capacity for a 25 year storm or a 50 year
storm, more often than not when someone experiences real severe flooding, a lot
of the time it is due to something that they could potentially correct whether it is
debris blocking an outfall, inlet or if there is a problem with a pipe and there is
roots coming into the pipe that need to be cut.  He said they could still help people
a lot through this process unfortunately they rely on the feedback they get from
the public to inform them when those things are occurring and they are making a
lot of headway doing preemptive investigations.  He said they have videoed a lot
of their drainage systems and they are actively working more and more on what
systems exist out there because there was a time they didn’t know where all the
catch basis were located.  He continued that highway goes out first then they will
identify what they can accomplish with their resources.

Mr. Igneri asked if there was enough money to do this work in the budget.

Mr. Berndlmaier responded what they have currently in their budget, some funds
in engineering and would like to investigate with the State what is going on with
West Avenue and if they identify that dredging within certain areas is the only
way to solve some of the flooding that some of their residents experience, they
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will need those consultants to act on their behalf when it comes to environmental
services in order to go out to do any kind of dredging.

Mr. Igneri asked if it would be years before anyone could see the results.

Mr. Berndlmaier said they are actively resolving some of the maintenance issues
but they also identified a bunch of locations and they are putting a contract out
now that involves heavier cleaning.  He said their equipment can only do so
much.  He discussed how they could find the problem and fix them.

Mr. Livingston asked if this is how that million dollars is going to be spent.

Mr. Berndlmaier said that is where their source of funding would be for this
contract.  He said they haven’t identified a scope of work yet so they don’t have a
cost estimate.  He said they haven’t spent the money yet because they need to
identify and prioritize the scope which is an ongoing discovery issue that they
have been actively working towards and they have a list of locations to add to the
contract.  He said they are putting a major cleaning contract out to bid to cut roots
in larger size pipes and clean larger sized pipes and culverts and pipe lining to
prevent further root intrusion or joint failure.  Mr. Berndlmaier said they are 

constantly conducting surveys and minor designs.  He said they have always done
those things and with their limited resources they have on an annual basis, he has
found it to be more cost effective to assess roads that were about to be paved to
identify any drainage problems within that area and address it as part of or just
before they road is paved in terms of road restoration. He continued to say they
may need help from the consultants if it comes to intermediate or significant
permits for dredging anyplace that dredging is considered the main problem.  He
said Conservation told them to exhaust all other alternatives before they can be
hopeful of dredging some areas.  He said they are actively investigating to see
what they can do from a maintenance and small major cleaning contract before
they could hope to go to the Conservation Commission and get approval for a
higher level permit to start dredging.  He said and finally on a macro levels, he
asked if they need more drainage studies in the future and should they begin
allocating more capital funds to update infrastructure.

3. Chief of Public Works & Operations Status
Mr. Igneri stated that this is an ongoing effort.  He said they have requested
resumes and received some from other continents and not just from a national
scale.  He said there are lots of requirements and they have eliminated a lot of
resumes.  Mr. Igneri said they spoke with some people from the corporate world
that has experience in these areas but can’t meet the salary demands.  He said they
are speaking with some prospects and they will keep them in the loop.

4. LOTCIP Grant Applications
Ms. Burns said that the Westcog Region put out solicitation for projects for
LOCIP Grant funding.  She said the Mayor’s Office asked them to look at some
projects they may want to submit an application for 100% grant funding and they
coordinated with the engineering department and transportation group along with
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the Mayor’s Office and came up with five (5) projects they are submitting for
consideration.  She said Norwalk submitted five (5) applications:
Main/Connecticut Avenue Mobility Improvement; Rte. 1/Rte. 136 Sidewalks on
Woodward/Neptune/Burritt Avenue; Walkbridge Project/East Avenue Bridge
Construction New Traffic Signal; Exit 16 East Avenue Bridge Traffic Signal;
Complete Streets Project West Rocks Road Sidewalks.  

Mr. Livingston asked what is the category or criteria for these grants.

Ms. Burns responded road improvements.

Mr. Livingston asked if they could put any road project they want as part of the
grant.

Mr. Berndlmaier responded there is a criteria for applying.  He said that Ms. Prosi
assisted a lot with defining the criteria but they need to have materials as part of
the road classifications.

Ms. Burns said that the project has to meet a minimum amount of dollars and a
maximum amount of dollars.

Mr. Berndlmaier said they try not to exceed $2,000,000. for a project and the
minimum would be $300,000. and they are basically trying to make the argument
that they are improving public safety.

Mr. Livingston asked if this was their biggest project.

Ms. Burns answered that meets the criteria.  She said that this is a tremendous
amount of grant money that the City is going to receive when you add them all
together.

Mr. Berndlmaier said as they were brainstorming, those were the most important
they could come up with in such short notice while trying to meet the application
deadline to approve ADA standards and identify problems.

Mr. Simms asked if the paving for Burritt Avenue to Neptune Avenue was
already approved from last year’s budget.

Mr. Berndlmaier replied that the LOCIP Grant would not happen for a couple of
years and so they would like to get the curbs and sidewalks done now so if they
pave it now they will have to rip up the road when it comes time to put in the
sidewalks so they are trying to fund the curbs and sidewalks to be replaced on
Woodward Avenue.  He said if they don’t get the funding for the curbs and
sidewalks they will have to postpone the paving.

Mr. Simms asked if there was a program that when the streets are paved the
sidewalks are fixed automatically.

Mr. Igneri said it is not automatic.
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Mr. Berndlmaier said they would have to pay for it.

Ms. Burns said it is a very limited amount of money that is funded every year.

Mr. Sotnik said they may know by January if they received the grants or not.

B. Customer Service Report October 2018 and November 2018
There was no report on this item.

C. Monthly Solid Waste Report – September 2018 and October 2018
1. Transfer Station Third Quarter Report 2018
2. Bulky Collection Report

There was no report on this item.

Upcoming Projects

Next Meeting: Monday, January 7, 2019
Public Works Committee Meeting
6:30 P.M.
Room 225, Norwalk City Hall

**MR. LIVINGSTON MOVED TO ADJOURN
**MOTION PASSED UNANIMOUSLY

There was no further business and the meeting was unanimously adjourned at 9:10 p.m.

Respectfully submitted,

Monique Cipriano
Executive Assistant
Public Works Department




