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PUBLIC WORKS COMMITTEE
of the COMMON COUNCIL

DATE: Tuesday, September 5, 2023
TIME: 7:00 P.M.
PLACE: By Video Conference and Teleconference

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific instructions

=

and links can be found at: norwalket.org/meetings

Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each
meeting will use a unique Meeting/Webinar 1D. Please find the information using the link above.

Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. All
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator™ and you will be called on by the
host of the meeting during the public comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk YouTube
channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting recording
and minutes will be posted on the City of Norwalk website within seven (7) days afier the meeting,

Members of the public who wish to provide public comments are encouraged to submit those via email in advance of the meeting. For

these comments to be read into the record, they should be submitted at least three hours in advance of the meeting’s start time. Please
email Monique Cipriano at meipriano@norwalket.org to provide written public comment prior to the meeting.

AGENDA

Roll Call

Public Input

Public input (Guests at Committee meetings may speak to any item on the agenda. Comments shall
be limited to no more than three (3) minutes per speaker.)

New Business

Approve the Minutes of the Public Works Committee Meeting of Tuesday, August 1, 2023.

Authorize the Mayor, Harry W. Rilling to execute any and all Agreements and other documents
necessary to enter into a Data Sharing Agreement with the First Taxing District (the “FTD”)
whereby the FTD will provide the WPCA supply water consumption data of the individual
customers of the FTD, including total metered gallons, service address, owner’s name, account
number, and account type.



4a.

4b.

5.

Authorize the Mayor, Harry W, Rilling, to execute an Agreement, between the City of
Norwalk and John Turner Consulting, Inc, resulting from Project #4308 Request for
Qualifications Pavement Design and Construction Services for pavement engineering and
consulting services in connection with the Pavement Management Program. The Agreement
is to establish a three (3) year base period, with two (2) one-year options and an annual sum
not to exceed $250,000.00 per year.

Account No. 09 23 4021 5777 C0021
0924 4021 5777 C0021
0925 4021 5777 C0021
0926 4021 5777 C0021
09 27 4021 5777 CO021
09 28 4021 5777 C0021

Authorize the Mayor, Harry W, Rilling, to execute an Agreement with The Grasso Companies
LLC. for Purchasing Project 4310, PM2023-5 PAVEMENT MANAGEMENT PROGRAM
for a sum not to exceed $6,331,657.50 with the option to extend this Agreement for two (2)
additional terms of one (1) year.

Account No. 134010 5796 APWI10
0922 4021 5777 C0021
0923 4021 5777 C0021
09 24 4021 5777 C0021
09 24 4021 5777 C0503
03 00 00 2602

Authorize the Chief of Operations and Public Works to execute Orders on Contract with The
Grasso Companies LLC. for Purchasing Project 4310, PM2023-5 PAVEMENT
MANAGEMENT PROGRAM for a sum not to exceed $633,165.75.

Account No. 13 4010 5796 APW10
09 22 4021 5777 C0021
09 23 4021 5777 C0021
09 24 4021 5777 C0021
09 24 4021 5777 C0503
03 00 00 2602

Technical correction of the Common Council Action of August 8, 2023, Item VILB.9, to

-

and Boy’s Clothing contract dated July 23, 2021, for Project No. 4087 for a sum not to exceed
$25,000 for fiscal year 2023/24 with an option to extend for two (2) additional terms of one
(1) year each.

Account No. 014021 5276




Information / Discussion

A. Tree Operations and Programming

B. Monthly Solid Waste Report — July 2023

C. Food Scrap Drop-Off Report — July 2023

D. Current / Upcoming Projects Status

1. Construction

DRG2019-1 Dreamy Hollow Storm Drainage Improvements
PM2021-1 Pavement Management Program

PM2023-1 Pavement Management Program

PM2023-2 Permanent Roadway Repairs & Surface Restoration
RD2022-1 Curbs and Sidewalks at Various Locations
RD2022-2 Curbs and Sidewalks for Senga and Morton Areas
RD2023-1 Curbs and Sidewalks for Spring Hill Avenue Arca
DRG2020-1 On-Call Drainage

RNP2022-3 Freese Park Railing Rehabilitation

State of CT DOT Projects at Various Locations

RA2022-2 467 West Avenue Utility Infrastructure Upgrade
DRG2023-1 Chatham Drive and Cossitt Road Storm Drainage
STR2023-1 Emergency Wall Street Retaining Wall and Sidewalk Abatement
BR2022-1 Bonny Brook Road & Cannon Street

2. Advertised for Bids / Pending Contract

e PM2023-4 Paving (@ Various Locations
o PM2023-5 Pavement Management Program
3. Design
e Project 102-366 West Cedar Street Over Five Mile River
e Storm Drainage Evaluation at Selected Locations
e DRG2022-1 Lockwood Lane and Heather Lane Storm Drainage
o Veterans Park Visitor Dock Replacement
e RD2023-2 Undergrounding of Elizabeth Street Overhead Utilities
e BR2023-1 Bridge Preservation Projects at Various Locations
Adjournment:
Next Meeting: Tuesday, October 3, 2023

Public Works Committee
7:00 P.M. Location TBD



CITY OF NORWALK
Norwalk City Hall
ﬁ 125 East Avenue, PO Box 5125
ﬁ ’-\) Room 225
N Norwalk, CT 06856-5125
P: 203-854-7791 / F: 203-857-0143

CITY OF NORWALK
PUBLIC WORKS COMMITTEE
AUGUST 1, 2023

ATTENDANCE: Barbara Smyth, Chairwoman; James Frayer; Nora Niedzielski-Eichner;
Bryan Meek

STAFF: Vanessa Valadares, Chief of Operations and Public Works; James Meehan,
Principal Engineer; Chris Torre, Superintendent of Operations; Paul Sotnik,
Senior Civil Engineer; Thomas Szabo, Waste Services Manager

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific
instructions and links can be found at: norwalket.org/meetings

Members of the public can call in and listen to a meeting, They will not be able to speak or see any of the meeling varticipants. Each meeting will use a unique Meeting/Webinar ID. Please find
P ¥ ¥ ) I I q

the information using the link above

Members of the public who wish to provide "live comments” will need to register in advance and use the Zoom meeting platform. All participants will be muted upon entering the meeting. To

speak, click the “raise your hand indicator” and you will be called on by the host of’ the meeting during the public comment section. Please find the information using the link above

Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk YouTube channel. This stream is delayed by approximately 20

seconds. Please find the information using the link above. The meeting recording and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting

Members of the public who wish to provide public comments are encouraged to submit those via email in advance of the meeting. For these comments to be read into the record, they

should be submitted at least three hours in advance of the meeting’s start time. Please email Monique Cipriano at to provide wrilten public comment prior to the meeting

Chairwoman Smyth called the meeting to order at 7:03p.m.
ROLL CALL

Chairwoman Smyth called the Roll: Barbara Smyth ~ James Frayer Bryan Meek
Nora Niedzielski-Eichner

At Roll Call there were four (4) Committee members present constituting a quorum. Lisa Shanahan,
Darlene Young and Edwin Camacho were absent.

PUBLIC INPUT

PUBLIC INPUT (GUESTS AT COMMITTEE MEETINGS MAY SPEAK TO ANY ITEM
ON THE AGENDA. COMMENTS SHALL BE LIMITED TO NO MORE THAN THREE
(3) MINUTES PER SPEAKER.)

There was no Public Input.

Chairwoman Smyth closed public input at 7:04p.m.
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NEW BUSINESS

1. APPROVE THE MINUTES OF THE PUBLIC WORKS COMMITTEE MEETING OF
TUESDAY, JUNE 6, 2023.

Mr. Meek stated that there was more to his comment on page 5 that needs a little more context
which states, “Mr. Meek asked if citizens from Norwalk could do some of those decorative
crosswalks.” He would like to add ‘could citizens firom Norwalk do some of those decorative
crosswalks in light of the fact that Westport citizens are doing decoraltive crosswalks and they
shouldn’t be paying someone to do this, they should look for volunieers.”

**MR. FRAYER MOVED THE ITEM

**MR. FRAYER ABSTAINLED

**MOTION PASSED WITH ONE (1) ABSTANTION AND ONE (1)
AMENDMENT TO THE MINUTES

2. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN EIGHTH
AMENDMENT TO THE AUGUST 28, 2007 AGREEMENT FOR PROFESSIONAL
ENGINEERING SERVICES BETWEEN THE CITY OF NORWALK AND A.
DICESARE ASSOCIATES, P.C., REGARDING THE EAST AVENUE
RECONSTRUCTION PROJECT, FOR AN AMOUNT NOT TO EXCEED $65,000.00
IN ACCORDANCE WITH THE ATTACHED SCOPE OF SERVICES DATED JULY
24, 2023.

ACCOUNT NO. 09 24 4021 5777 C0471
09 23 4021 5777 C0816
09 24 4021 5777 CO816
09 23 4021 5777 C0818

Ms. Valadares reported on this. She said that this is part of the East Avenue Roadway Project. She
said that DPW and TMP would like to make minor changes in the design on the South portion of
East Avenue, from Winfield Street down to Gregory Boulevard. The fee will cover the cost of those
changes that has already been accepted by DOT. They have had several meetings with DOT, and
they will incorporate those changes into their drawings.

Mr. Meek asked how many more amendments they expect to have as this is the eighth amendment
to date.

Ms. Valadares answered that she cannot give a definitive answer as this project has been ongoing
for a long time.

Mr. Meek asked if they could put performance goals on these items. He asked if these projects are
taking so long that things naturally change?

Ms. Valadares replied yes that is the reason they are coming back for an amendment. The first time
they designed this project was over 20 years ago and then it changed, the bridge is going to be wider
and so they had to change the design again. Then the underground utility project was underway,
and more changes were made to the design. TMP would like to improve the connection on Road
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123, so they made modifications with a little bump out crosswalks. They are not expecting anymore
changes.

Mr. Meek said that he is getting a lot of complaints from business stakeholders that nothing is
getting done in that arca and if there is something they can bring back to the stakeholders he would
appreciate that.

Ms. Valadares responded that the only thing that is geiting done right now are the undergrounding
of the utilities. The roadway project has not begun. She will be more than happy to go over all the
projects under the Walk Bridge umbrella. She gave a presentation to the East Avenue Neighborhood
Association and this Committee a couple of years ago. The undergrounding of the utilities is very
complex and needs to happen prior to the roadway project. The Walk Bridge schedule dictates all
the East Avenue Projects.

**MR. FRAYER MOVED THE ITEM
#**MOTION PASSED UNANIMOUSLY

3. AUTHORIZE THE PURCHASING AGENT TO ISSUE AN INCREASE TO THE
SOLE SOURCE PURCHASE ORDER TO FLT GEOSYSTEMS FOR THE UPGRADE
TO THE SURVEY EQUIPMENT FOR AN AMOUNT NOT TO EXCEED $5,200.00.

ACCOUNT NO. 03 00 00 2602

Ms. Valadares reported on this. This is an accessory to the survey equipment. It will help to level
the rod by itself making the work much faster. The new equipment has the ability, but the accessory
is needed to make it work.

Mr. Frayer asked if all the expenditures in the budget was 1‘eéexitly approved.
Ms. Valadares replied yes and some of the accounts are older accounts.

**MR. FRAYER MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY

4. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE A FOURTH
AMENDMENT TO THE ORIGINAL AGREEMENT(S) WITH H.W. LOCHNER FOR
DESIGN AND COORDINATION SERVICES DATED SEPTEMBER 29, 2016 IN
CONNECTION WITH WALK BRIDGE PROGRAM (STATE PROJECT NOS. 201-
0176, 301-0188, 301-0187, 102-297, 301-180) FOR A TOTAL SUM NOT TO EXCEED
$265,656.46 - STATE’S SHARE.

ACCOUNT NO. 09 18 4062 5799 CO613
09 22 4062 5799 C0613
09 23 4062 5799 C0613
09 24 4062 5799 C0613
100% STATE REIMBURSABLE

August 1, 2023
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Ms. Valadares reported on this. This is part of the Walk Bridge Program and is 100% reimbursable
by the State. The are changing the sewer on Fort Point Street. She explained the project and what
was needed for completion.

**MR. FRAYER MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY

5. AUTHORIZE THE MAYOR, HARRY W, RILLING TO EXECUTE A FIFTH
AMENDMENT TO THE WOODARD & CURRAN AGREEMENT DATED AUGUST
12,2019, TO PROVIDE PROFESSIONAL ENGINEERING SERVICES FOR FLOOD
REMEDIATION AT SPECIFIC LOCATIONS IN ACCORDANCE WITH
PROFESSIONAL SERVICES TASK ORDER 23A DATED JULY 10, 2023, FOR A
SUM NOT TO EXCELED §95,000.60.

ACCOUNT NO. 13 40 10 5796 APW06
09 24 4062 5777 C0361

Chairman Smyth said that these are individual projects around the New Canaan Avenue and Ponus
Avenue area where there has been extensive flooding,.

Mr. Meehan reported on this. He explained the stormwater project to the Committee. Residents
came to City Hall on June 12, 2023, to express their concerns and the consultants were there as
well. They wanted to know what could be done to alleviate some of the stormwater {looding that is
happening in those particular areas. It will not alleviate it entirely, but it will help. Mr. Meehan gave
an example of the project.

Mr. Meek asked about the split on the accounting and how much did the original plus the first four
amendments cost and how were they allocated to the accounts.

Ms. Valadares answered that the original contract is on-call design for drainage. This is not for just
one (1) specific project. It began as an RIFQ, three to four years ago. She offered to send Mr. Meek
the accounting information. She stated that she would most likely charge all of the funding through
the ARPA funds.

The Committee began a discussion about this project and how it was supposed to have been
completed over 30 years ago. They talked about recessions, climate change, funding, and the
opportunities to make these improvements. They discussed how these projects relate to the other
larger projects.

**MR., FRAYER MOVED THE ITEM

**MOTION PASSED UNANIMOUSLY

6. TECHNICAL CORRECTION OF THE COMMON COUNCIL ACTION OF APRIL
13, 2021, ITEM VILC.5 AND APRIL 12, 2022, ITEM VILC.1 TO ADD ACCOUNTS
DESIGNATED FOR THE WALK BRIDGE PROGRAM - 0301-0515NP PROJECT,
INCLUDING THE P.A.L., ENCLOSED WITH THIS AGENDA WHEREBY THE
CITY OF NORWALK WILL TRANSFER FUNDS IN THE AMOUNTS OF
$3,750,000.00 ON MAY 30, 2021, $1,875,000.00 ON JULY 1, 2022 AND $1,875,000.00
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ON JULY 1, 2023, TO FUND THE UNDERGROUNDING OF UTILITY LINES ON
FEAST AVE FROM FORT POINT STREET TO OLMSTEAD PLACE TO BE
PERFORMED BY CONN DOT. ACCOUNT NO. 09 24 4021 5777 C0471.

ACCOUNT NO. 09 24 4021 5777 CO471

Ms, Valadares stated that this is just 10 add an account to cover the costs for the last installment.
They State allowed them to pay in installments instead of everything up front. The first time they
ever allowed this.

**MR, FRAYER MOVED THE ITEM

**MOTION PASSED UNANIMOUSLY

7. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER TO
ALTA ENTERPRISES, LLC FOR THE PURCHASE OF ONE (1) VANTAGE LIVIDX
CAB PICKUP FOR A SUM NOT TO EXCEED $45,700.00.

ACCOUNT NO. 09 23 4031 5777 C0313
Chairwoman Smyth stated this is their first all-electric vehicle.

Mr. Forre reported that this is to put their Clean Streets Ambassador back into the business district
during the day. Helping business owners with trash, they are sweeping out there more, there are
people eating outside. This is a great first step in electrifying that initiative,

Ms. Niedzielski-Eichner said thank you. This has been a priority for her and she is really grateful
for all work they are doing to make this happen. She requested that for the agenda item that comes
before the council state that it is an electric vehicle to help public awareness of the fact that they
are doing their part in electrifying their vehicles.

Mr. Totre added that they also purchased their first electric backpack blower. It works for the
applications that they use it for. The charge last two (2) hours then you need a new battery, so they
purchased four (4) batteries. It is perfect for their use, and it is one (1) less gas powered up
equipment that is putting emissions into the environment. The batteries are stored in the tool room
which never gets too hot. They just had an OSIA inspection and passed. They are not concerned
about lithium batteries being stored in the building.

Mr. Meek said that the next lowest bidder was 80% to 90% higher, he is concerned that two (2)
years from now they will come before the Committee asking for a $30,000.00 battery.

Ms. Valadares responded that they have compared the specs and did a demo with the product, and
they are confident on what the market has to offer. She said this is very new and the Committee
always ask about electric vehicles but some of the trucks they need are not electric ready because
the technology is not there. They believe they will get good use out of this vehicle.

Mr, Meek said he will take a look at the bids. His concern was the big disparity between the bids
and not using local companies.

August 1, 2023
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«*MR. FRAYER MOVED THE ITEM
**MR. MEEK OPPOSED
=MOTION PASSED THREE (3) TO ONF. (1)

8. TECHNICAL CORRECTION OF THE COMMON COUNCIL ACTION OF
OCTOBER 11, 2022, ITEM VILB.8 TO ADD ACCOUNTS DESIGNATED FOR ON-
CALL SURVEYING SERVICES. ACCOUNT NO. 01 41 50 558S5.

ACCOUNT NO. 09 21 4021 5777 C0302
09 22 4021 5777 C0302
09 21 4021 5777 C0315
09 22 4021 5777 C0O315
09 23 4021 5777 C0315
09 21 6030 5777 C0365
09 22 6030 5777 C0365
09 23 6030 5777 C0365
09 21 4021 5777 C0318
09 22 4021 5777 C0318
09 20 4021 §777 C0643
09 21 4021 5777 C0643
09 22 4021 5777 C0643
09 23 7100 5777 C0583
09 20 4021 5777 C0021
09 21 4021 5777 C0021
09 22 4021 5777 C0021
09 23 4021 5777 C0021
01 40 30 5258
01 41 50 5585

Ms. Valadares explained that they are adding an account so that they can bill the right project. They
will be requesting an extension for the project soon.

“*MR. FRAYER MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY

Chairwoman Smyth read items 9a and 9b together.

9A. AUTHORIZE THE MAYOR HARRY W. RILLING, TO EXECUTE AN
AGREEMENT (SOLE SOURCE) WITH FGB CONSTRUCTION COMPANY FOR
PROJECT STR2023-1 EMERGENCY WALL STREET RETAINING WALL AND
SIDEWALK ABATEMENT FOR A SUM NOT TO EXCEED $159,820.00.

ACCOUNT NO. 09 23 4021 5777 C0617
09 24 4021 5777 CO617

9B. AUTHORIZE THE CHIEF OF OPERATIONS AND PUBLIC WORKS, TO EXECUTE
ORDERS ON CONTRACT WITH FGB CONSTRUCTION COMPANY FOR
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10.

PROJECT STR2023-1 EMERGENCY WALL STREET RETAINING WALL AND
SIDEWALK ABATEMENT FOR A SUM NOT TO EXCEED §15,982.00.

ACCOUNT NO. 09 24 4021 5777 C0617

Chairwoman Smyth stated this item is very urgent and there is emergency work that needs to
be done. Freese Park cannot move forward until the work is completed.

Mr. Sotnik reported on this iteni. He stated that the project is on the Southeast Side of the Wall
Street Bridge, between 19 Wall Street. The wall and slab is collapsing so they are going to
reinforce the wall, take out the old slabs and put in reinforced new ones. Getting the equipment
down there may be challenging because it is about 10 fi to 12 ft. below where they will be
installing the retaining wall. He explained the project a bit more in detail. The project is on the
opposite side of Main and Wall Street intersection. Closer to the Norwalk Boat Club. The
bridge abutment is a separate structure and is in good shape. This is the area that goes from the
bridge abutment over to 19 Wall Street. Right now, the sidewalk is sound for people to walk
over, however that is the reason for the emergency restoration and should take about four (4)
to six (6) weeks to complete.

#**MR. FRAYER MOVED THE ITEM
«*NMOTION PASSED UNANIMOUSLY

AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN
AGREEMENT WITH WOODS MEN’S AND BOY’S CLOTHING FOR PROJECT NO.
4087 FOR A SUM NOT TO EXCEED $25,000 FOR FISCAL YEAR 2023/24 WITH AN
OPTION TO EXTEND FOR TWO (2) ADDITIONAL TERMS OF ONE (1) YEAR
EACH.

ACCOUNT NO. 01 40 21 5276

Ms. Valadares stated that they have used their services for years and now they cannot sustain
the prices they used to honor. They are requesting an increase to match the price adjustment.

#*MR., FRAYER MOVED THE ITEM
#*MOTION PASSED UNANIMOUSLY

INFORMATION / DISCUSSTON

A,

TREE OPERATIONS AND PROGRAMMING

Mr. Torre reported that there were 24 trees were removed. 129 trees were pruned. Mr. Sotnik
reported that 294 were planted in the Spring 2023. The total number of trees planted in FY
22/23 is 524. 695 trees planted in a little over a year which includes the spring of 2022. They
have over 150 trees scheduled to be planted this fall with a possibility of more coming.

MONTHLY SOLID WASTE REPORT — MAY/JUNE 2023

Mr. Szabo stated the MSW report continues to be on trend. There is a new book recycling bin
at the Transfer Station. It was installed about two (2) weeks ago. It is currently full. It became
full much faster than anticipated. Looks forward to getling good use out of it.
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C. FOOD SCRAP DROP-OFF REPORT - MAY/JUNE 2023
Mr. Szabo stated that the Rowayton Community Center had 3.15 tons, Transfer Station 2.4
tons and Cranberry Park had 1.8 tons for this period. Cranberry Park continues to increase.

Ms. Valadares stated that there are concerts at the beach on Wednesday Nights and urged them
to participate.
Mr. Frayer added that Rowayton has music at the beach on Sundays.

Ms. Valadares said that they are trying to launch an outreach program to inform the residents
of all of their services. She asked Mr. Szabo to give a brief outline of what they are doing.

Mr. Szabo reported the most notable would be the hardcover books which typically are not
accepted in the single stream, so they are taking them out of the waste stream which generates
savings. The company tries to resell the books that have value which gives them a second
chance at reuse before they get recycled.

On August 19, 2023, at 98 South Main Street, Ryan Park there will be a recycling program
event for any of the Connecticut five cent redemption bottles. They will pay $10 for every full
bag.

Ms. Niedzielski-Eichner asked about the status of the next contract for the larger waste
management RFP and the timeline.

Ms. Valadares replied they have begun the process. The kickoff meeting about the project is
this Friday. She plans to have a solid waste plan for the City of Norwalk in a few months.
There will be opportunities for public participation in the development of the plan. They will
discuss those opportunities in the triage during the kickoff meeting. She will share the
information to the Committee as soon as possible.

D. CURRENT /UPCOMING PROJECTS STATUS

1. CONSTRUCTION
¢ DRG2019-1 DREAMY HOLLOW STORM DRAINAGE IMPROVEMENTS
¢ PM2021-1 PAVEMENT MANAGEMENT PROGRAM
o PM2023-1 PAVEMENT MANAGEMENT PROGRAM
e PM2023-2 PERMANENT ROADWAY REPAIRS &  SURFACE
RESTORATION
RD2022-1 CURBS AND SIDEWALKS AT VARIOUS LOCATIONS
RD2022-2 CURBS AND SIDEWALKS FOR SENGA AND MORTON AREAS
RD2023-1 CURBS AND SIDEWALKS FOR SPRING HILL AVENUE AREA
DRG2020-1 ON-CALL DRAINAGE
RNP2022-3 FREESE PARK RAILING REHABILITATION
STATE OF CT DOT PROJECTS AT VARIOUS LOCATIONS
RA2022-2 467 WEST AVENUE UTILITY INFRASTRUCTURE UPGRADE
DRG2023-1 CHATHAM DRIVE AND COSSITT ROAD
STORM DRAINAGE
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2. ADVERTISED FOR BIDS / PENDING CONTRACT
e STR2023-1 EMERGENCY WALL STREET RETAINING WALL AND
SIDEWALK ABATEMENT
3. DESIGN
e PROJECT 102-366 WEST CEDAR STREET OVER FIVE MILE RIVER
e STORM DRAINAGE EVALUATION AT SELECTED LOCATIONS
e DRG2022-1 LOCKWOOD LANE AND HEATHER LANE STORM
DRAINAGE
e VETERANS PARK VISITOR DOCK REPLACEMENT
e RD2023-2 UNDERGROUNDING OF ELIZABETH STREET OVERHEAD
UTILITIES
e PM2023-4 PAVING @ VARIOUS LOCATIONS

Mr. Meehan, Principal Engineer and Paul Sotnik, Senior Civil Engineer reported on the current
project status. A discussion ensued about ADA ramps and the installation of corner ADA ramps.
He explained the guidelines to the Committee. Chairwoman Smyth said she read that those ADA
sidewalks are also used for blind individuals. Safety is also a reason for those ADA ramps that may
never have a complete sidewalk so individuals can cross.

Mr. Meek asked when will the line stripping of the roads on the Aiken and Bayne area take place.
The roads are beautiful, freshly paved but with no yellow lines, it is a safety issue.

Mr. Meehan said that line stripping belongs to the Department of Transportation, Mobility and
Parking.

Ms. Valadares explained how that works.
ADJOURNMENT: Mr. Frayer moved to adjourn.

Motion passed unanimously.
The meeting was adjourned at 8:10p.m.

NEXT MEETING: TUESDAY, SEPTEMBER §, 2023
PUBLIC WORKS COMMITTEE
7:00 P.M. LOCATION TBD
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MEMORANDUM

From: Darin L. Callahan

To: Members of the Common Council

Ce: Ralph Kolb

Date: August 29, 2023

Re: Water Supply Consumption Agreement

Dear Commissioners:

I have been working with DPW’s Chief of Operations and Public Works (Vanessa
Valadares) and Senior Environmental Engineer (Ralph Kolb) on the following cooperation
agreement with the First Taxing District (the “FTD”) which is being brought before you for
consideration for approval:

1. Water Supply Consumption Agreement

The WPCA has historically billed sanitary system users on the consumption basis using
estimated user consumption. We have worked cooperatively with the FTD to prepare an
agreement pursuant to Conn. Gen. Stat. §§ 7-245 through 7-273a 258 (the “Municipal Sewer
Systems Act””) which will allow the FTD to share actual user data. This will allow the WPCA
to bill individual users on actual consumption. Specifically, the Agreement allows the FTD to
provide supply water consumption data of individual customers of the FTD, including total
metered gallons, service address, owner’s name, account number, and account type (the
“Data™). Generally speaking, the agreement is a confidentiality agreement limiting use of the
Data provided thereunder for WPCA billing purposes. The fee for obtaining Data is the same
fee the FTD charges for commercial properties which are not subject to the same privacy laws.
Because the data subject to confidentiality will need to be handle by certain City employee in
light of our current billing practices, both the WCPA and the City need to be parties to the
agreement.

Proposed Authorization:

AUTHORIZETHEMAYOR,HARRY W.RILLINGTO EXECUTEANY AND ALL
AGREEMENTS AND OTHER DOCUMENTS NECESSARY TO ENTER INTO A DATA
SHARING AGREEMENT WITH THE FIRST TAXING DISTRICT (THE “FTD”)
WHEREBY THE FTD WILL PROVIDE THE WPCA SUPPLY WATER CONSUMPTION
DATA OF THE INDIVIDUAL CUSTOMERS OF THE FTD, INCLUDING TOTAL
METERED GALLONS, SERVICE ADDRESS, OWNER’S NAME, ACCOUNT NUMBER,
AND ACCOUNT TYPE.

| /22
4867-4641-7276, v. 1 y



Contract Staff Summary

Department/Staff Contact

Common Council Committee

Date Approved by Committee

Purpose/Scope

Vendor

(Indicate if new or existing vendor)

Term of Contract

Method of Procurement

(Indicate if sole source)

Cost of Contract

Funding Source/Account Number

Additional Information/Other Details

Department of Public Works / Drew Berndlmaier

Public Works Committee

Pavement Design & Consulting Services. Construction QA/QC.

John Turner Consulting, Inc

Three (3) years, with two (2) one-year options

RFQ

Annual Sum not to exceed $250,000

0923 4021 5777 C0021
0924 4021 5777 C0021
0925 4021 5777 C0021
0926 4021 5777 C0021



' % '} 7 4 CITY OF NORWALK
| ; "2 4 A/ " U AN Drew Berndlmaier

Sr Engineer/Engineering
DEPARTMENT OF 125 East Avenue, Rm 225
ENGINEERING Norwalk, CT 06851
Office: (203) 854-7879
Customer Service: (203) 854-3200
dberndlmaier(@norwalket.gov

MEMORANDUM
TO: Vanessa Valadares, P.E. — Chief of Operations & Public Works
FROM: Drew Berndimaier, P.E. — Senior Engineer
CC: James Meehan, PE — Principal Engineer

Darin Callahan, Esq — Assistant Corporation Counsel

REF: September 2023 Agenda Item — Pavement Management Services, John Turner
Consulting; Purchasing Project # 4308: Request for Qualifications Pavement
Design and Construction Services

DATE: August 25, 2023

As part of the City’s Pavement Management Program, the City keeps an ongoing professional
services contract with a consultant, to perform tasks such as QA/QC at the asphalt plant,
QA/QC of the placement and compaction of asphalt, unbiased and objective evaluations of the
condition of the City’s streets (25% of the City’s streets, annually, through a four year cycle) and
general consultant services (ie Job Mix Formula review, specification updates, budget analysis
to sustain road conditions, etc).

Our latest professional services contract is about to expire, so we advertised a Request for
Qualifications. The City received only one response (John Turner Consulting, Inc) and held an
interview to verify qualifications. The interview resulted in a unanimous recommendation to
enter into an agreement with John Turner Consulting, Inc.

Authorize the Mayor, Harry W. Rilling, to execute an Agreement, between the City of Norwalk
and John Turner Consulting, Inc, resulting from Project # 4308 Request for Qualifications
Pavement Design and Construction Services for pavement engineering and consulting services
in connection with the Pavement Management Program. The Agreement is to establish a three
(3) year base period, with two (2) one-year options and an annual sum not to exceed
$250,000.00 per year.

See Account #'s on the following page.

Account No’s.



i ‘ D Y| | CITY OF NORWALK
b v \ x/ i Drew Berndlmaier
Sr Engineer/Engineering
DEPARTMENT OF 125 East Avenue, Rm 225

ENGINEERING Norwalk, CT 06851
Office: (203) 854-7879

Customer Service: (203) 854-3200
dberndlmaier@norwalket.gov

09 23 4021 5777 C0021
09 24 4021 5777 C0021
09 25 4021 5777 C0021
09 26 4021 5777 C0021
09 27 4021 5777 C0021
09 28 4021 5777 C0021

A copy of the bid information from the Purchasing Department for Project # 4308_Request for
Qualifications Pavement Design and Construction Services, can be found at the link below.

https://www.norwalkct.org/DocumentCenter/Index/1713
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Contract Staff Summary

Department/Staff Contact

Common Council Committee

Date Approved by Committee

Purpose/Scope

Vendor

(Indicate if new or existing vendor)

Term of Contract

Method of Procurement

(Indicate if sole source)

Cost of Contract

Funding Source/Account Number

Additional Information/Other Details

Department of Public Works / Drew Berndlmaier

Public Works Committee

This project consists of the City’s annual paving management program

The Grasso Companies LLC.

One (1) Year

Bid

Base Contract: $6,331,657.50
10% Contingency: $633,165.75

13 4010 5796 APW10
0922 4021 5777 C0021
0923 4021 5777 C0021
0924 4021 5777 C0021
0924 4021 5777 C0503
03 00 00 2602



YHORWA K

DEPARTMENT OF -::'in’;:::eer/De artment of
ENGINEERING s
Engineering
125 East Avenue
Norwalk, CT 06856
Office: 203 -854 7739
marias@norwalkct.gov
MEMORANDUM
TO: Vanessa Valadares, P.E. — Chief of Operations and Public Works
CcC: Drew Berndimaier, P.E. — Senior Civil Engineer

James Meehan, P.E. — Principal Engineer

FROM: Mateo Arias — Junior Engineer
RE: Project PM2023-5 PAVEMENT MANAGEMENT PROGRAM
DATE: August 30, 2023

The Department of Public Works has prepared plans for “Project PM2023-5." This project
consists of the City’s Annual Paving Management Program

After reviewing the bid results, we recommend that this contract is awarded to the apparent low
bidder, The Grasso Companies LLC. | have attached a copy of the bid results received from five
(5) bidders for your reference, including an itemized comparison of the three (3) lowest bids.

| would like to request that the following items be included on the agenda for the September 5,
2023, Public Works Committee meeting.

a. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with The Grasso
Companies LLC. for Purchasing Project 4310, PM2023-5 PAVEMENT MANAGEMENT
PROGRAM for a sum not to exceed $6,331,657.50 with the option to extend this
Agreement for two (2) additional terms of one (1) year.

b. Authorize the Chief of Operations and Public Works to execute Orders on Contract with
The Grasso Companies LLC. for Purchasing Project 4310, PM2023-5 PAVEMENT
MANAGEMENT PROGRAM for a sum not to exceed $633,165.75

Account No.

13 4010 5796 APW10

0922 4021 5777 C0021

0923 4021 5777 C0021

0924 4021 5777 C0021

0924 4021 5777 C0503

03 00 00 2602
A copy of the bid information from the Purchasing Department for Project 4310, PM2023-5
PAVEMENT MANAGEMENT PROGRAM can be found at the link below.
https://www.norwalkct.org/DocumentCenter/Index/1713




IOHORWA LK
DEPARTMENT OF
ENGINEERING

CITY OF NORWALK
Department of Engineering

Project: PM2023-5 PAVEMENT MANAGEMENT PROGRAM
BID OPENING: Monday
August 28, 2023
Bidder Bid Bond Electronic Submittal Bid Amount

(Yes/No)

1 Water Construction Yes Yes $8,894,244.00
Company Inc
2 The Grasso Yes Yes $6,331,657.50
Companies LLC
3 Burns Construction Yes Yes £7,000,000.00
Company, Inc
4 B&W Paving and Yes Yes $7,299,817.60
Landscaping L.LLC
5 FGB Construction Yes Yes 6,600,047.00
Company
6

Notes:
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COMMON COUNCIL ACTION AUGUST 8, 2023
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

6. Authorize the Purchasing Agent to issue a purchase order to Alta Enterprises, LLC for the purchase of one (1)
Vantage LIVODX Cab Pickup for a sum not to exceed $45,700.00.
Account No. 09 23 4031 5777 C0313 AUTHORIZED

7. Technical Correction of the Common Council Action of October 11, 2022, item VI1.B.8 to add accounts designated
for On-Call Surveying Services. Account No. 01 41 50 5585.
Account No. 09 21 4021 5777 C0302
09 22 4021 5777 C0302
09 21 4021 5777 C0315
09 22 4021 5777 C0316
09 23 4021 5777 C0315
09 21 6030 5777 C0365
09 22 6030 5777 C0365
09 23 6030 5777 C0365
09 21 4021 5777 C0318
09 22 4021 5777 C0318
09 20 4021 5777 C0643
09 21 4021 5777 C0643
09 22 4021 5777 C0643
09 23 7100 5777 C0O583
09 20 4021 5777 C0021
09 21 4021 5777 C0021
09 22 4021 5777 C0021
09 23 4021 5777 C0021
01 030 5258
01 4150 5585 AUTHORIZED

8a. Authorize the Mayor, Harry W. Rilling, to execute an Agreement (Sole Source) with FGB Construction Company
for Project STR2023-1 Emergency Wall Street Retaining Wall and Sidewalk Abatement for a sum not to exceed
$159,820.00.
Account No. 09 23 4021 5777 C0617
09 24 4021 5777 C0617 AUTHORIZED

8b. Authorize the Chief of Operations and Public Works, to execute Orders on Contract with FGB Construction
Company for Project STR2023-1 Emergency Wall Street Retaining Wall and Sidewalk Abatement for a sum not to

exceed $15,982.00.
Account No., 08 24 4021 5777 C0617 AUTHORIZED

9. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with Woods Men's and Boy's clothing for Project
No. 4087 for a sum not to exceed $25,000 for Fiscal Year 2023/24 with an option to extend for two (2) additional
terms of one (1) year each.

Account No. 01 40 21 5276 AUTHORIZED

Prepared by: Zulma Roundtree Updated: 8/9/2023 12:34:27 PM
-4-
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The Sound of Connecticut

To: Vanessa Valadares , Chief of Operations and Public Works
Chris Torre, Superintendent of Operations
Thomas Szabo, Waste Programs Manager
Monique Cipriano, Administrative Assistant

From: Dilene Byrd, Administrative Assistant
Date: August 22, 2023
Re: MSW and Recycling Report - July 2023

MSW Collection and Disposal

Municipal Solid Waste (MSW) Previous FY: Jul-22 Current FY: Jul-23 Change | FY 22/23 Cumulative
Curbside tonnage 1,274.20 1,313.28 3.1% 1,313.28
MSW tonnage out 1,964.83 2,125.68 8.2% 2,125.68
Transfer station operating fee $73,791.67 $73,000.00 -1.1% $73,000.00
Transport and disposal fee $190,588.51 $206,190.96 8.2% $206,190.96
Curbside collection fee $107,528.17 $176,250.00 63.9% $176,250.00
Total operating costs (less curbside) $264,380.18 $279,190.96 5.6% $279,190.96
MSW Consolidated Budget
FY 22/23 Budget $4,793,838.00
Amount expended $455,440,96
Percent remaining 90.5%
Recycling Collection
Recycling Collection Previous FY: Jul-22 Current FY: Jul-23 Change [ FY 22/23 Cumulative
Curbside tonnage 687.95 732.10 6.4% 732.10
Transfer station tonnage 37.87 33.51 -11.5% 33.51
Total monthly tonnage 725.82 765.61 5.5% 765.61
Curbside collection fee $104,381.92 $182,220.75 74.6% $182,220.75
Recycling Budget
FY 22/23 Budget $1,287,583.00
Amount expended $182,220.75
Percent Remaining 85.8%
MSW and Recycling Revenues
MSW and Recycling Revenues Previous FY: Jul-22 Current FY: Jul-23 Change | FY 22/23 Cumulative
Transfer station tip fees $47,128.50 $58,156.10 23.4% $58,156.10
Recycling revenue (curbside) $12,039.13 $0.00 -100.0% $0.00
Recycling revenue (T.S.) $662.73 $0.00 -100.0% $0.00
Total revenues $59,830.35 $58,156.10 -2.8% $58,156.10

3D
P

r




- I | ses | ots | o ] ees |

i - o | =98 0TS 0 | ges | S o

R i IR ) s9$ ots | o | | ees | - i o

- - - 595 01$ 0 | ees |0

I i ‘s | ots | o | | e | I

] I 59% oﬁm. o0 Go% ‘ I

o T 0 1 ‘ 598 01$ 0 ) | g | ) o

_s9$ | o018 0 | ses | -

I N R D os | o0 e 59% N N B

‘ ) . - . 0TS 0 i 6gs ]

- s9$ os | o | | ses I

N - - | | 59 0TS 0 | gss - I
) - o 59$ 0t1s N 0 | eses | - o i
) o ) 598 ots | o i | ses I
- I S9% 0TS 0 -  ggs - ~
) - 59§ o1s | o o - gos o ‘ o )

- 1 1 s | o015 0 | ees | I
T I | s | ots | 0 - 598 I
B e - §98 | 015 0 | ces I
o - o g9 a o.ﬁm. 0 gas | o o S

59$ ots | 0 ) o R i B

I Y | so% 0TS 0 - | cos -

- ) ) 59% 01$ 0 N = )

- - 59d 018 0 e 5o% - e

- - | s8¢ | o018 0 s98 | - | S
%00 | 899 - osg’st | oososts | s9s | o018 | 0 o 598 o -

[ %er 8T 05572 YuVd AMNENYED | SOTS 0TS oozt v | ©ges | JajsueaL yemioN|  ez0z/Le/L
%8E ssz | oors | 208 | se$ 01$ 006 € cos sed Anquesd|  ezozeziL
%t 58z 00s’s st sot$ | ots | oozT v | cog J31UR) ANUNWWOD uokemoy|  £z0zZ/9Z/L |

- - i [0 S SOTS 0T$ 00Z'T v 5o% J9ysuel] YBMION|  £202/52L

G 01s | o0sT s  go% J9us) Ajunwiwo) uoyhemoy|  £20Z/0ZL

. - sot$ | ots | o0zT v 59% Jaysuei] f[eMION|  £20Z/8L/L

‘ - eTIS S 01$ | o0sT S 9% Med Anquesd|  £zozwlbiz
.......... [ . SOTS 01$ | 0027 v - gos 191u3) Aunwwo) uckemoy|  £z0Z/SL/L
. ) | . s8$ 0TS 00€ z 598 Jaysues) yjemioN|  €20Z/2LL
S - | sss 01 009 z  cog J9ysued] flemIoN|  €20Z/LLIL
I T S£$ 0TS 0ST T | go% sued Anquesd|  gzoz/L/L
| sot$ 0TS 00Z°T ¥ 598 J2ua) Alunwwo) uokemoy| ezoz/elL
- kT SO0TS 01$ | oozt v . gos J9j5UBI| j|@MION £202/E/L
(suo1) ySepn | (sq1) wySam 150D 1503 e (san) S8 - aoissiieg
174 Alyauon Ayauop Alyuon uoI3||0d o sdeuos pooq osaqunn| espung uoI323[|0) JO uo1eI0] p:m. s1eq
[elol |e3oL |elolL [elol 30 1ySap . ’

weltdold Jo-doiq desas pood 10|id

€20T7-7C0C A4
Alemuon o Ald




| %00t 88'6L 0SL'6ST 0vL'9$ (€z0z 0g 3unr - zzoz ‘TAInr) sz/zz Ad |
%6T 8zT 0s5°c Yibd Ainqupu)
%8E ssz 00r’s 121U3) AUUnNwWwo) uolAomoy
%EY (-4 4 00£°s uoipIs J3fsuniy
%00T 89°9 0SE'ET 06vvS (rzoz 0€ unr-£20z ‘T AInr) ¥2/€2 Ad
89°9 06v'v$ osg’st S|eIOL ¥Z/ET A4 __

| s9s oty | @ 59$

593 0TS 0 9%

- o - | =93 01$ 0 698

- 1 ses | o | o | 598

598 0TS 0 598

598 01$ 0 598

59 0TS 0 9%

59% 0Ts 0 598

59§ 0TS 0 9%

598 0TS 0 598

T 0TS 0 598

s9$ 0TS 0 598

598 018 0 598

s93% 01$ 0 598

59§ %3 0o 598

593 018 0 598

593 0t$ 0 698

- - s9% 01s 0o | 59$

593 0TS 0 9%

S9$ 0TS 0 598

598 0TS 0 598

(suoy) WS | (sq1) WySem 150D 150D a5y (san) S - liGsloY
% Alyauoy Ayauo Alqauoal uo3||ed 1BYDL 10 sdeldg pood 10 saquiny | somng uoI3123]|0D 4O UoI1EI0T 108320
[elol [eiol lejoL jerol 10 ySiap

weJuSoud Jo-doug detos poo4 10|14

€207-TT0T Ad
y[emIoN 0 AuD



%59 op°se 0080 13ua) Ayunwwo) uoiomoy
%se |  sz6T |  o0ss'8E "~ uonois Jafsupiy
%00T 89°vS 0SE‘60T ovE‘0TS _ (Tzoz ‘o€ aunr - 0Z0z ‘T AInr) 12/0Z Ad
%£9 /768 0056/ 133U3) AYUNWIWo) UolADmoy
s%seg 0S'6T 000'6€ uonDIS Jafsuni] .
%001 Sz6S | 00S'8TT | szz'8s |  (zzoz 0g3unf-Tzoz ‘T AInr) zz/1Z Ad
%sT 0L°TT 00tcZ )ipd Aunqupi)
%LV 88LE 05£°5L 131uay Ayunwwo) uoifomoy
%8¢€ 0£0g 00909 uonpIS J3fsupd |
(suol) ySiap | (sq1) 1ySiem 150D 150D 0 (sar) - 254 woma]109
% Alyauoy Ayuopny Ajyauoy uoIa||od YSyoN453 sdeuog poo4 P u01125||0) JO UOEI0] wo. e
|eroL |e101 |eloL |exoL 10 ySiapn :

weJtdold JO-dosq desds pood 10]id

€202-220T A4
Y[emIoN j0 AuD




