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CITY OF NORWALK
PUBLIC WORKS COMMITTEE

AUGUST 3, 2021

ATTENDANCE: George Tsiranides, Chairman; Barbara Smyth; Tom Keegan; Manny
Langella; Darlene Young

STAFF: Anthony Carr, Chief of Operations and Public Works; Vanessa Valadares,
Principal Engineer; Chris Torre, Superintendent of Operations; Jessica
Paladino, Waste Systems Manager; Wilber Giron, Permit Supervisor

OTHER: David Heuvelman, Common Council Member; Diane Lauricella; Liz
Suchy; Thomas Nelson

The meeting was called to order at 7:09 p.m.  A quorum was present.

To allow public access, anyone may access a meeting by telephone, Zoom,
and/or the City of Norwalk YouTube channel. Specific instructions and links can

be found at:   norwalkct.org/meetings

Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above. 

Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting
platform. All participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and
you will be called on by the host of the meeting during the public comment section. Please find the information using the
link above. 

Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of
Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the
link above. The meeting recording and minutes will be posted on the City of Norwalk website within seven (7) days
after the meeting. 

Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the
meeting. For these comments to be read into the record, they should be submitted at least three hours in advance of the
meeting start time. Please email Monique Cipriano at to provide written public comment prior to the meeting. 

Chairman Tsiranides called to order the Public Works Committee meeting on Tuesday, August
3, 2021.  He stated that the meeting is being done by video conference.  He announced all the
Committee Members by name and each member responded for attendance.  A quorum was
present.  

C I T Y   O F   N O R W A L K 
N o r w a l k   C i t y   H a l l 
1 2 5   E a s t   A v e n u e ,   P O   B o x   5 1 2 5 
R o o m   2 2 5 
N o r w a l k ,   C T   0 6 8 5 6 - 5 1 2 5 
P :   2 0 3 - 8 5 4 - 7 7 9 1   /   F :   2 0 3 - 8 5 7 - 0 1 4 3 

file:///C:\\Users\\mciprian\\AppData\\Roaming\\Microsoft\\Word\\norwalkct.org\\meetings
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PUBLIC HEARING

PUBLIC HEARING TO INCREASE THE FEE FOR ACCEPTABLE SOLID WASTE
FROM $90/TON TO $95/TON TO BE SET BY THE DEPARTMENT OF OPERATIONS
AND PUBLIC WORKS FEE SCHEDULE.

Chairman Tsiranides called the public hearing to order at 7:10p.m. There was no one from the
public to speak regarding the rate increase. Public Hearing was closed by Chairman Tsiranides at
7:11p.m.

PUBLIC INPUT

PUBLIC INPUT (GUESTS AT COMMITTEE MEETINGS MAY SPEAK TO ANY ITEM
ON THE AGENDA. COMMENTS SHALL BE LIMITED TO NO MORE THAN THREE
(3) MINUTES PER SPEAKER.)  

Diane Lauricella stated she wanted to speak about the 440 Newtown Avenue/Cranberry Sewer
Extension. She said those Council Members that live in District D need to do some homework
about the history of the parcel and the efforts that were made by the Norwalk Land Trust and the
Save Cranberry Association, which was an ad hoc group she was a part of in addition to being on
the Land Trust at the time, before they decide. They tried to save Fodor Farm but unfortunately,
in many of their opinions, the Zoning and Conservation Commission made a mistake of
approving a 15-home development and that is history because they were able to get the permit.
She recalls that there was discussion about the issue of the sewer. She said when you begin to
extend sewers in areas that are traditionally septic system use or single homeowner use,
oftentimes it will open-up flood gates to potential for higher density development. She is not
opposed to higher density development in certain parts of the City but for those that are from
District D, especially Mr. Tsiranides and Mr. Keegan, she continued saying they need to
understand the land use implications of this extensions of what it can and cannot mean. It was a
special permit so there were certain things that were discussed including an engineered septic
system on the site. She said the reason it is important for the type of system used to move the
sewage from each of the 15 town houses is because the lateral sewer line is going to be going
over Stonybrook. She said she read that in the packet. She stated anything could be engineered to
be safe. There were discussions back in the day at the Zoning Commission meetings and
Conservation Commission meeting to talk about what could happen if there was a spill of an
extension of a sewer pipe. She said this would be a new sewer pipe and she asked that there be a
proviso that Mr. Carr and his staff ask that it be lined or an extra pipe around the sewer pipe. She
said after Hurricane Sandy, there was a lot of rain, and they are going to have more of these
storm events and Stonybrook and that pond floods. She said they took out a bridge leading to the
next house south of that point, and the bridge that was once the White Barn Theater, was not a
major storm structure. She is sure Mr. Carr would agree. She is also opposed of the sewer pipe
going down Newtown Turnpike. She said it seems it would come in from a smaller lateral that is
already on Cranberry. She said it is a matter of lot by lot extending sewer lateral and urged them
to look at all the pros and cons. She understands that they won their permit, but she believes
there is a land use implication of extending sewers into zones such as this. She asked for a 
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proviso should this get approved that there is a spill containment and spill provisions if there is
an issue with that pipe going over Stonybrook which is part of the Saugatuck Watershed of
drainage area and is part of a drinking watershed. She thanked the Committee for their time.

Chairman Tsiranides thanked Ms. Lauricella. There were no other participants for public input.

Mr. Langella mentioned to the Committee and everyone watching the zoom meeting that the
Police Department was hosting a National Night Out tonight and invited everyone at the meeting
and those watching to attend and enjoy the super fun event in South Norwalk.

NEW BUSINESS

1. APPROVE THE MINUTES OF THE PUBLIC WORKS COMMITTEE MEETING
OF TUESDAY, JULY 6, 2021.

Councilman Heuvelman noticed that his name was misspelled in several locations. It has
been noted that the spelling of his name should read Heuvelman. There were no other
corrections to the minutes. 

**MS. SMYTH MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY WITH CORRECTIONS

2. APPROVE THE INCREASE OF THE SOLID WASTE TIP FEE FROM $90/TON
TO $95/TON SET BY THE DEPARTMENT OF OPERATIONS AND PUBLIC
WORKS FEE SCHEDULE. 

Mr. Carr gave a brief background on the reason for the increase.  He stated that the new
increase for the solid waste tipping fee from $90 to $95 is in line with their current contract
with City Carting which was effective July 1, 2021. As of July 1, 2021, they are paying $95
to remove their solid waste from their facility. It was $85 in the past and last August the
Committee approved a five dollar increase to $90 and that was phase one of two and this is
the second phase of the increase because they didn’t want to financially burden contractors,
residents, or other entities by increasing the fee by $10 all in one (1) year. This fee increase
will now set what they pay to get rid of their solid waste equal to what they are charging
customers. 

Chairman Tsiranides stated that the City is not making any additional money and passing
down the costs directly to the residents.

**MR. KEEGAN MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY
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3. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ACCEPT THE
PROPOSED PRIVATE SANITARY SEWER EXTENSION AT 440 NEWTOWN
AVENUE / 78 CRANBURY ROAD – ABLE CONSTRUCTION – PROPOSED 15
UNIT CONSERVATION DEVELOPMENT. THROUGH TECHNICAL ANALYSES,
IT WAS CONFIRMED THAT THE CITY’S SANITARY SEWER COLLECTION
SYSTEM AND WASTEWATER TREATMENT PLANT CAN ACCOMMODATE
THE ADDITIONAL SANITARY SEWER FLOW GENERATED FROM THE
PROPOSED DEVELOPMENT.

Chairman Tsiranides commented on Ms. Lauricella’s comment and said that when the
property came up for sale and brought by a developer, he and other District D residents
fought to try to preserve the property there and it was a sad day when they were not able to
get the money to buy it back from the developer. He said unfortunately, the City is limited
to what they can do on private property and a development of that size would have been a
great asset to add to the Land Trust of the City of Norwalk but unfortunately here they are
and hopefully the developer keeps it within the set limits and doesn’t go any further and
make larger developments. He said that will come down to the Council and the Committees
and Commissions involved to determine down the road to protect what they can for the
remaining piece of the property. He said that has nothing to do with the drainage.

Mr. Carr responded that the proposed sanitary sewer extension will serve 15 new units. The
proposed sanitary sewer is two (2) inch low pressure force main which means a pump
moves the sewage from the site through the pipes to eventually their collection system. It is
not an eight (8) inch gravity main in the typical type of public sanitary sewer that they are
used to talking about. This is a private main and the City does not intend to take ownership
of it. He said this length of sewer main is several hundred feet and low pressurized and it is
going to connect to an existing private pressurized force main. He gave an example.
Ultimately, there will be a new two (2) inch line to an existing two (2) inch force main, new
force main to the old force main, which are both private, to their sanitary sewer. It is not
really a public extension, but an argument could be made that it is part of their sanitary
collection system because the sewer discharge conveyed from the site to their collection
system. It is not a public extension, it is a private extension and because it is a force main
pressure, pressurized pipe, the City does not intend to take this over as public and therefore
will not be responsible for the maintenance. He said if they do not extend the sewer and it is
left as septic, it could be argued that there can be environmental concerns for the septic
system. He said that he understands Ms. Lauricella’s point about the cumulative effect and
that is why through technical analyses they had the applicant perform flow monitoring to
capture a few rainstorms to make sure that the downstream pipes could handle the additional
flow. He said they have more than enough capacity at the treatment plant, and they are not
worried about that. Through the analysis the applicant had demonstrated that their sewer
system can handle the pressurized sewage that would flow by gravity into their sewer
system and eventually to the wastewater treatment plant. Mr. Carr said they have no
objections to the approval. This project has been in the works and has received prior
approval and they are trying to get this project as well as others through a process that they
recently introduced to the WPCA Board which is inline with their new sanitary sewer policy
which was adopted by the WPCA. The policy outlines all the design construction and
administrative requirements that an applicant needs to follow. 
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Chairman Tsiranides asked Mr. Carr to give more information about the piping that will be
used, regulations and the guidelines.

Mr. Carr responded that the materials for the force mains are typically two (2) inch / 2 ¼
inch pvc stick, thick wall pvc, there is very minimal polyethylene which is the black plastic
pipe that comes in coils. He said the reason that is preferred is because ultimately for force
mains there are no joints with the black kind of irrigation pipe. He said it could be rolled out
a several hundred feet and have minimal joints. This is a very low potential for leaks or to
be damaged and infiltrate into the ground. Those private force mains or public mains are
pressure tested. They are vacuumed tested, and pressure tested in accordance with state
standards so that they must hold a column of water for a certain amount of time and must
hold a certain pressure of air. This will remain a private sewer extension and it will remain a
privately owned and operated sewer extension.

Ms. Smyth commented that it is a shame that they are here when there was so much effort to
try to save that property. She said she recalls that the City agreed to match some of the funds
that the White Barn/Land Trust was trying to raise. She said they were really working
together to try and save that property because it was really something special. She said it
sounds like Public Works has done their homework and has addressed all the concerns.

Chairman Tsiranides agreed with Ms. Smyth. He said a lot of time and effort was spent on it
and unfortunately, they couldn’t preserve it. He said going forward, they will do their best to
maintain the size of the development, the construction and obviously sanitary sewer.

Mr. Heuvelman asked Mr. Carr the distance at the first line from the White Barns
Development to the first pump station for the flow and then from that pump station to tie
into the public line, he wanted to know those two (2) distances?

Mr. Carr answered that the first distance is several hundred feet from the White Barn
Property that includes the new extension, the new two (2) inch pipe. He said from the
existing sanitary sewer force main to the other tower existing manhole is also several
hundred feet. The entire run from the White Barn to their system is about a thousand linear
feet, possibly a little less. 

Mr. Heuvelman said the force main pump station is being tied into first, how many units or
volumes does that serve before it is being joined by the White Barns.

Mr. Carr answered that the White Barn is 15 units, and the existing homes are five (5) so a
total of about 20 homes/units that will be served.

Mr. Heuvelman reiterated that 20 units will be served by that pump station to flow
downstream to their high end.

Mr. Carr responded yes.
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Ms. Valadares commented about the policy. She said the Committee may begin to see some
of the approvals that are based on the new policy that DPW and WPCA wrote to make the
process simpler. These approvals can be public or private. The difference is that a public
approval needs a WPCA Board approval with a public hearing by the time it gets to DPW,
and gets it and it is approved, it is referred for an 8-24 approval and then gets full Common
Council Approval. This policy was adopted in July 2021.

Mr. Heuvelman asked if the pump station is also private on the force flow.

Mr. Carr answered yes.

Mr. Keegan said in response to Ms. Lauricella’s comments, there is a brook that this pipe is
going to go over/under/through it, and he wanted clarification on that.

Ms. Valadares said that it is private property and Conservation must approve that as well.
She said DPW is concerned about the right-of-way, and they will make comments. If
Conservation needs something else to address to protect the brook, they will address that
with the conservation permit for the whole development.

Ms. Suchy added that this project was approved nearly six (6) years ago. Not only was the
Zoning Commission involved in connection with the special permit application, so was the
Conservation Commission because there is a brook and a large pond on the property.
Approvals from both agencies received in all appeal periods have expired. She said she
appreciates Ms. Lauricella’s comments, the Land Trust was given the opportunity to
purchase the property from the prior owner, the prior owner kept negotiations underway
with the Land Trust to give them the time to do so and the Land Trust was unable to do so.
Her client, the predecessor, which was the Fever Group, they eventually sold the property to
the current owners, and they are moving forward with permits in place and construction
underway. She didn’t want anyone to think that this was a new project or the sewer main is
something that has never been reviewed. She said not only was it reviewed by Conservation
and Zoning, but it was reviewed and approved by DPW five (5) or six (6) years ago and
then rereviewed again by the current staff. She asked that Tom Nelson address the technical
questions that were raised because his firm provided all the engineering work and analysis
for the project.

Mr. Tom Nelson added that the crossing of the brook will be directionally drilled at a
significant expense. Passing that force main underneath, the brook by drilling and sleeving a
pipe underneath there so that will essentially minimize the impact to the brook and protect
that pipe. They think it is the most prudent approach even though it cost a little more to do.

Chairman Tsiranides thanked Ms. Suchy and Mr. Nelson for joining them and providing
more information to the Committee.

Ms. Suchy thanked Chairman Tsiranides and the Committee for looking at this and granting
the approvals. 
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**MR. KEEGAN MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY

4. REFERRAL OF ITEM 3 TO PLANNING COMMISSION FOR REPORT AND
RECOMMENDED ACTION PURSUANT TO CONN. GEN. STAT. §8-24.

Mr. Carr said the sanitary sewer will employ directional drilling which is also known as the
trenchless excavation. There will be no disturbances to the banks, and everything will be
subsurface. There will be no surface disturbance. There will be less of an impact to the
habitat into the brook into the watercourse. He clarified for Councilman Heuvelman that
there is no pump station, there will be individual pumps inside each unit. They are called
grinder pumps. That grinder pump will eject sewage up through the two (2) inch pipe or
through a smaller pipe then meet up or combine with that two (2) inch pipe that would be on
their property in the street and then eventually right of way. He said there is no pump
station, it’s going to be inside each residence and the sewer is forced from each structure
enters the new two (2) inch pipe, combines with the existing two (2) inch pipe, and then
connects to their collection system.

**MS. SMYTH MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY

INFORMATION / DISCUSSION

A. DISCUSSION

1. PROJECT STATUS
a. SEDIMENT REMOVAL CONTRACT UPDATE

Mr. Carr reported on this. He thanked his staff for their perseverance and hard
work with dealing with all the challenges. He said there were six (6) locations,
five (5) originally scoped. The sixth was located between the fourth and fifth
location which is in the same area. The project is in the final stages. They are
going back to different properties and providing final restoration and plantings.
They are working with the punch list items with the property owners. He said
they are almost done. 

Ms. Valadares added there is another area they are going back to. She said after
they received the permit, unfortunately they do not have the schedule to start
because they are waiting on the material. So, they haven’t started the extra work
that was approved until they receive the materials. She said they are working on
the restoration of the other properties. They must go back to complete topsoil
and planting and eventually the right-of-way. She said they should begin that
work next week and it may take a couple of weeks to complete. 

b. DREAMY HOLLOW DRAINAGE SYSTEM
IMPROVEMENTS UPDATE
Mr. Carr reported on this. He said they have made significant progress since the
last meeting. The First Taxing District is still working on reviewing them
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portion of the work. He said part of this project is proposing drainage
improvement, sanitary sewer improvements and water main improvements in
the Dreamy Hollow Area, which is Saddle, Surrey, Dry Hill, Friendly, Assisi,
Honeysuckle, Daphne Area. A whole new sanitary sewer system installed or at
least proposed because they will be relocated as part of the drainage
improvements. The drainage improvements they are proposing consist of big
box culverts that will occupy a lot of space, some of the existing utilities need to
be moved but in doing so they evaluate, and they knew that they have a lot of
sanitary sewer issues in that area. He said they have 60% design completed to
date and they anticipate contract bidding in early to mid-fall and hope to begin
construction late October/November time frame. This will be a thousand feet of
new drainage improvements, unfortunately they were not able to secure an
easement from 28 Honeysuckle, the property owner wasn’t too keen of having a
36-inch new storm pipe go through his property of what he considered close to
the foundation to his house. He said they appreciated that perspective but
without that easement and other easements, they are going to likely scale back
the scope of the drainage. There will still be a substantial improvement, the cost
benefit will be there, and it is going to impact 40 homes in a positive way. The
flood mitigation would be slightly reduced because they are already at budget
now and since they didn’t have the easements to complete all the work within
the City right-of-way would include more pipe. They are introducing some
storm sewer pump stations and it will be a cost that unfortunately the capital
budget can’t incur now however, future funding might change that. He said they
are going with a reduced space scope and include additional improvements
called an alternate. He said if they have the money or additional funding
sources, they will select those options later. He said they are very excited. If
additional funding becomes available for flooding, they will incorporate those
additional alternates into the base scope. Mr. Carr said that Woodard & Curran,
their consultant, has done an amazing job. He said they had to change directions
a couple of times because they had a design in mind then they realized they
would not be able to get the easements. They were prepared for that, so they had
the consultant work on an ultimate design which included everything in the
right-of-way, at a higher cost, with the same benefit or everything in the right-
of-way, with a reduced cost, and a slightly reduced benefit. He said the drainage
project will probably last about year. The area has been plagued by sanitary
sewer issues long before the flooding issues. They are not going to reduce the
sanitary sewer scope because that will be a different funding source. He said
there will be brand new sanitary sewer system for about five (5) or six (6) areas
within that watershed. 

Chairman Tsiranides asked what happens if a resident changes their mind down
the road and decides it is the right way to relieve flooding, would the resident be
able to tie into what they are doing.

Mr. Carr responded if the resident changes their mind, the system will be set up.
He said they would probably include that run of pipe, it connects Honeysuckle
to Daphne, so it would basically allow a more efficient outlet for the water to
get from uphill to downhill. The 36-inch plastic pipe, is like the black
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corrugated pipe with the green stripes that sometimes you see on the side of the
road for a storm drainage project, and if that pipe goes through, they will need
three (3) easements, 26 Honeysuckle, 28 Honeysuckle and one (1) on Daphne.
He said they started the easement where the pipe that would be more on the
property than the other two (2) and that was the most critical easement.
Basically, the homeowner was not interested in even allowing them to appraise
the sliver of land that they would occupy both permanently and temporarily
during construction to at least get price to see how much it would cost because
they would be offering compensation for that easement. He said that this was
the same response they received back in 2015 when they approached the same
homeowner about the easement.

Chairman Tsiranides thanked Mr. Carr and staff for having the foresight on this
project and stated that they must respect the resident’s wishes on his own
property.

Mr. Langella commented that he appreciates the staff for all the countless hours
that went into this project and although this project is not ideal, the fact that they
can still move forward is a testament to how much the team and their partner put
into this.

c. CURBS, SIDEWALKS AND PAVING
Mr. Carr reported on this. He stated they have made a lot of progress. He said
they have received a lot of inquiries from the Mayor’s Office, the Mayor
himself, Common Council Members, and members of the public over the last
few months. The five (5) year paving forecast is online, and the map is online
which is great. Ms. Valadares and staff decided to break up the three (3)
contracts, on-call drainage contract, which is administered by M. Rondano,
paving contracts with The Grasso Companies and concrete, curbs and sidewalks
with The Grasso Companies, and created a quick reference guide for the
Mayor’s Office, outlining what they have completed to date for drainage
improvements, where they are now and where they plan to go which covers the
period of this Summer, Fall and then construction stops the winter weather
pending. This forecast puts into perspective of how much was paved this year.
He said they are at 50% or more on the paving contract and they also add in
streets that they were asked to add or evaluate. They are trying to keep the
paving program because the longer they put off other streets, the worse they
become. Mr. Carr said reconstructing a street should be avoided. He said it is
long and costly.

Ms. Valadares stated they choose which roads to pave by following their five
(5) year paving forecast. Once they know which road to pave, they evaluate the
sidewalks in that location because they must complete the sidewalks prior to
paving. They must reset the curb so they can meet the new grading that they are
proposing.  They realized that there were conflicts, in particularly with drainage
that they need to change based on the new grading. Ms. Valadares explained to
the Committee why they have the on-call drainage contract. They 
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have completed several streets and are now grading and milling North Taylor
and Belair. She said the drainage work already happened in that area so now
they will begin the paving and if needed, the sidewalk. The are working on
drainage in the Center Ave area. Ohio Ave is going through test pits to finalize
all the utilities, after that they will address the drainage. She began to discuss
the sidewalks. They have finished the several sidewalks and should be
substantially complete on three (3) other areas as well. 40% of their sidewalk
work has been complete for the year. This Friday, they will be putting out a bid
for the next sidewalk project. They have completed approximately 56% of their
regional contract as of July 31st. They have paved about 17 roads. She informed
the Committee on the upcoming streets to be paved.  

Ms. Young thanked Mr. Carr and Ms. Valadares and their staff for doing such a
great job. She asked if the information they just received is on the City’s
dashboard.

Ms. Valadares said that they notify all the residents before they complete any
work so they will know. In the past, they didn’t notify residents about drainage
work because it was normally a quick fix but now, they have decided to inform
the residents about drainage as well. She said they normally give two (2) days’
notices to the residents. They also notify Customer Service and the Mayor’s
Office so they can post on social media if appropriate. 

Ms. Young said that she thinks the dashboard is a great way to redirect residents
to the information. 

Ms. Valadares said that they will explore that and see if they can put more
information out there.

Mr. Langella said that the staff is doing a fantastic job and for two (2) years
running they have smashed their performance. He said he has received emails
from constituents about paving and he thinks it is important for all of them to
know what is happening so if they must explain anything, the costs associated
with paving or the why, having the list could help. He thanked them again.

Mr. Carr said that they update the dashboard every month with the indices or the
metrics. They provide input to the Communications Director, Mr. Morgan, for
the areas that they are working on. He said they are open to any ideas of how to
expand the visibility to everyone.

Mr. Heuvelman said they are doing a wonderful job in a very dynamic situation
and handling it very well. He said with all the work Eversource, and Burns
Construction are doing around town, what percentage has that slowed their
work with keeping on schedule.

Ms. Valadares answered they have monthly meetings with Eversource Gas and
Electrical and they discuss their plans that is much further away. They come up 
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with their list, pavement management program calculates what roads need to get
their attention first and Eversource develops their capital projects based on the
list of roads Public Works will pave. They have a two (2) year moratorium on
all roads they pave so they do not allow anyone to cut into the new pavement.
There is a lot of coordination before they can finalize the paving list. She said
any big jobs that Eversource is working on, they have been aware of them for at
least more than a year. Sometimes there are emergencies that need to be
addressed or a change in their scope which is the reason they meet monthly.

Mr. Heuvelman asked has there ever been a project that was stalled because of
an emergency or just being behind schedule.

Ms. Valadares responded with an example. She said that on Center Avenue
Area they found out that some of the utilities needed to be relocated before they
can grade the road the way they needed to do it otherwise they will not have
enough coverage, so Eversource must go there and change that, and they have
asked them to complete it within 30 days. If that doesn’t happen there can be
delays. She said most of the time it is very minimal. They are completing test
kits in that area now to figure out exactly where the conflict is so they can
address it.

B. TREE OPERATIONS AND PROGRAMMING
Mr. Carr reported on this. He stated there hasn’t been much change and although
Councilman Livingston asked if they would include a column in the latest tree report for
new tree plantings, there weren’t any. The ideal planting seasons for tree planting is
March and October. There wouldn’t be any plantings going on now unless it was an
emergency. There are plans for tree plantings at Woodward Park, Oyster Shell Park,
working with various conservation groups. Mr. Carr said they discussed with the Mayor’s
Office about needing new tree plantings but there is a cost between $750 and $1,000 per
tree and the annual budget is only $65,000.00. The budget would only get about 65 trees
a year unless there are grants or other funding sources. There are no new trees to report.
The Tree Warden and Deputy Tree Warden has taken an active role in working with
Councilmember Shanahan and Councilmember Livingston to give input into the current
tree ordinance for the City Charter. The revisions to the tree ordinance will be discussed
at the August Ordinance Committee Meeting. He said Mr. Torre has a lot of good ideas.
Operations is continuing to deal with many service requests from homeowners contacting
them about a tree limb that may be too dangerous. He said their first instinct is to not
remove a tree. There will be four (4) trees planted on Cannon Street to replace four (4)
pine trees that were taken down because of leaning over into the roadway and other
deterioration conditions. He said they would like to plant a tree when they take one (1)
out but due to the budget they may not be able to do that.

C. MONTHLY SOLID WASTE REPORT –JUNE 2021
Mr. Carr said they are not quite there as the same time last year, but they are close.
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Ms. Paladino added that they are seeing higher numbers for the City. MSW numbers are
up for the year 2021 as are the recycling. 

Chairman Tsiranides asked what do they think contributed to that?

Ms. Paladino replied partially due to home sales in the community and home cleanouts.

D. FOOD SCRAP DROP-OFF REPORT
Mr. Carr stated they had a very successful pilot program the first year. Rowayton began
the program in April 2020, and they incurred the cost from April 2020 to July 2020.
Starting July 2020, the Citywide program was launched which included two (2) locations
for the food compost drop off, Transfer Station and Rowayton Community Center. He
explained how they will compare the two (2) sites on the next report. 

Ms. Paladino said they are seeing a higher trend all around. The residents are using both
facilities to recycle their food scraps and both facilities have gone up in numbers and
volumes. Rowayton has switched over the larger containers, the larger toters (65 gallon),
while the Transfer Station still uses the smaller toters (35 gallon). They have been
consistently recycling all of them and not having an issue. Rowayton has five (5) of the
larger toters and the Transfer Station has eight (8) of the smaller toters. They are picked
up once a week throughout the whole year. 

Ms. Smyth asked if there would be any additional sites as mentioned.

Mr. Carr said they are soliciting input from a few conservation groups. He said they are 
looking for a third location which would possibly be in the Cranberry Area. He said the 
Senior Center on Allen Road was another suggestion for a site. 

Ms. Paladion added that Fodor Farm was also a site suggested by people.

Mr. Carr said they wanted to see how the first year ended and the disparity between the
Transfer Station and Rowayton. They wanted to wait until they had a year of data to have
a baseline. He said they are still working on it. 

Ms. Paladino added that they have applied for the Recycle CT Grant for the third location
for $15,000.00. 

Mr. Carr said that adding a third location is more money and if the program was too
successful, they wouldn’t necessarily have the funding available, so they are waiting to
hear back from the grant as well. He said they may have a third location established by
the Fall. 

Ms. Smyth said the third site is going to be important and she is glad to know the grant is
in works.  

Ms. Young asked for the status of the honorary name changing for Officer Ramirez and
former Chief Anderson.
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Ms. Valadares said they had a meeting with the Mayor about two (2) weeks ago
regarding this. They are waiting for the beginning of the school year so they can have the
ceremony for Officer Ramirez because they believe the kids would like to be involved.
She said they may schedule something after Labor Day. Regarding the former Fire Chief,
his wife asked if they could wait due to COVID because she would like to have some
family members present that cannot travel now.

Mr. Carr stated the Mayor’s Office would like to proceed with Officer Ramirez first then
follow with Fire Chief Anderson’s. 

Mr. Keegan publicly thanked Ms. Paladino and Chief Carr. He said Chief Carr created a
culture in the Public Works Department and he is proud of it. He said anytime he has
reached out to him or his staff, they have been very helpful and so he just wanted to thank
him on behalf of everyone he represents. 

Mr. Carr said he is very welcome. He said that anyone will always get a response from
his department.  Mr. Carr asked Chairman Tsiranides if they could add an item to the
agenda, Item E. Rowayton Avenue Bridge.

Chairman Tsiranides agreed.

E. ROWAYTON AVENUE BRIDGE
Mr. Carr stated that on July 14th there was a partial failure of the Rowayton Avenue
Bridge over Keeler Brook which is a single span bridge. It is about 24 feet long, made up
of two (2) sections. He described the sections. The northern section of the bridge failed.
There were long waist cracks going to the middle of the pavement and then spidering out
to other areas, there were a few inches of separation, a little bit of sediment which is all
contributed to Tropical Storm Elsa. In April 2019, their bridge consultant, Freeman
Companies, inspected the bridge and it was in satisfactory condition, there was no known
structural defects other than those related to age. Due to the storm surge and the high
velocity water in the channel that feeds Keeler Brook, it scoured, or it moved around the
loose stone and the foundation under the arch part of the bridge. Some part of the stone
arch collapsed which meant that the pavement on top moved to one (1) side so that’s why
they saw the cracks at the side. The pavement that is on top is indicative of the problem
really going on at the bottom. There is a partial failure and the company responded right
away and completed an assessment which he will share. The road is unusable, and they
don’t recommend any traffic until a bridge replacement is completed. They have four (4)
design alternatives and the alternative they like is in-kind replacement of the bridge. They
are proposing to remove that metal and stone arch completely and put what is called a
box culvert in its place. The in-kind replacement bridge is important because the bridge
opening should not be made smaller because that would flood the upstream properties
sooner and might even help the downstream a little but if the bridge is bigger than you
must do a complete analysis of the watershed which is the area that drains the brook.
They expect the permits to be expedited. On August 10th they have a meeting with
Conservation to discuss this. The consultant is preparing concept drawings to present at
the meeting with Conservation on the 10th. By the end of the August, they should have
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30% to 60% level drawings done which would be enough for a regulatory agency to
review and approve and by the end of September, they should have 100% done. This is 

emergency work and they would like to get this done before the winter. He said he will
circulate the report.

Mr. Langella mentioned that several constituents are very happy that the trash receptacles
have been installed. He said they wanted him to express their gratitude. Mr. Langella
thanked the staff.

Chairman Tsiranides thanked everyone for all their hard work.

UPCOMING PROJECTS

ADJOURNMENT MR. KEEGAN MOTIONED TO ADJOURN
MOTION PASSED UNANIMOUSLY
MEETING ADJOURNED AT 8:39 P.M.

NEXT MEETING: TUESDAY, SEPTEMBER 7, 2021
PUBLIC WORKS COMMITTEE
7:00 P.M. LOCATION TBD




