IONORWAILK
= " \ & Department of Engineering

DEPARTMENT OF 125 East Avenue
ENGINEERING Norwalk, CT 06851
www.norwalkct.gov

PUBLIC WORKS COMMITTEE
of the COMMON COUNCIL

DATE: Tuesday, February 6, 2024
TIME: 7:00 P.M.
PLACE: By Video Conference and Teleconference

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific instructions and
links can be found at: norwalket.org/meetings

. Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.

©  Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. All
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will be called on by the
host of the meeting during the public comment section. Please Iind the information using the link above.

S Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk YouTube
channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting recording
and minutes will be posted on the City of Norwalk website within seven (7) days afler the meeting,

<, Members of the public who wish to provide public comments are encouraged to submit those via email in advance of the meeting. For
these comments to be read into the record, they should be submitted at least three hours in advance of the meeting’s start time. Please
email Monique Cipriano at meipriano@norwalket.org to provide written public comment prior to the meeting.

AGENDA
Roll Call

Public Input

Public input (Guests at Committee meetings may speak to any item on the agenda. Comments shall
be limited to no more than three (3) minutes per speaker.)

New Business
1. Approve the Minutes of the Public Works Committee Meeting of Tuesday, January 2, 2024,

2. Authorize the Mayor, Harry W. Rilling, to execute an Agreement between the City of Norwalk
and Tighe & Bond, Inc. for Project DPW2024-2 On-Call Construction Inspection -
Observation Services. The Agreement is for a period of three (3) years, billable on an hourly
basis, for a sum not to exceed $350,000.00/annually, with an option to extend for two (2)
additional terms of one (1) year each.

Account No. 134010 5796 APWO01
134010 5796 APW10
09 24 4021 5777 C0021



6a.

6b.

09 24 4021 5777 C0302
09 24 4021 5777 C0O315
09 24 4021 5777 C0O318
09 24 4021 5777 C0440
09 24 4021 5777 C0471
09 23 7100 5777 CO583

. Authorize the Mayor, Harry W. Rilling, to execute the First Amendment to the August 2, 2021,

Agreement between the City of Norwalk and Almstead Tree and Shrub Care Company, LLC.,
for Tree Removal and Trimming Services for the sum not to exceed $60,000.00.

Account No. 09 23 6030 5777 C0830
09 24 4021 5777 C0O318
09 24 4021 5777 C0021

Authorize the Major, Harry W. Rilling, to sign the Stormwater Management Plan, prepared by
CDM Smith, to certify the submitted information is true and accurate, in accordance with
Section 22a-6 of the Connecticut General Statutes, pursuant to Section 53a-157b of the
Connecticut General Statutes.

Authorize the Mayor, Harry H. Rilling, to execute a 2 Amendment to the January 24, 2022
agreement between the City of Norwalk and Colonna Masonry Concrete & Asphalt Paving,
LLC., for Project DRG 2021-1 Dreamy Hollow/Betts Brook Drainage, Sanitary Sewer &
Water Main Improvements, for a sum not to exceed $350,000.00.

Account No. 09 24 4062 5777 C0361
09 21 4021 5777 C0440
09 24 4021 5777 C0440

Authorize the Mayor, Harry W. Rilling to execute an agreement with Waters Construction
Company, TMP2023-2 East Wall Street — Landmark Square Safety, Accessibility and
Streetscape (State Project No. 1.102-0004), for an amount not to exceed $2,061,000.89.

Account No, 09 24 3750 5799 C0845
0923 3750 5777 CO800

Authorize the Director of Transportation, Mobility, and Parking, to execute Orders on contract
with Waters Construction Company, TMP 2023-2 East Wall Street — Landmark Square Safety,
Accessibility and Streetscape (State Project No. L102-0004), for an amount not to exceed
$206,100.09.
Account No. 09 24 3750 5799 C0845
09 23 3750 5777 C0O800

Authorize the Purchasing Agent to issue and increase the Purchase Order to The Grasso
Companies LLC. For project PM2023-4 Paving at Various Locations for an amount not to

exceed $70,000.00

Account No. (9 24 4021 5777 C0021




10.

11.

12.

13.

Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, documents,
instruments and amendments thereto as may be necessary for the City of Norwalk to receive
grant funds in the amount of $322,000 from the National Fish & Wildlife Foundation and its
Long Island Sound Futures Fund Grant Program for the project ‘Planning to Improve
Resiliency, Habitat and Public Access al Veteran’s Park’.

Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, documents,
instruments and amendments thereto as may be necessary for the City of Norwalk to receive
grant funds in the amount of $502,700 from the National Fish & Wildlife Foundation and its
National Coastal Resilience Fund Grant Program for the project ‘Plan Development for Flood
Resilience Using Salt Marsh Rehabilitation and Green Infrastructure’.

Authorize the Purchasing Agent to authorize a Sole Source Purchase Order to Asset Works
for the purchase of twelve Dual Electrical Charger 40amp units, for a sum not to exceed
$125,000.00.
Account No. 09 24 4031 5777 C0313
09 24 4031 5777 CO681
09 24 6030 5777 C0684
09 24 4021 5799 C0847

Authorize the Mayor, Harry W. Rilling to execute an agreement with Safety Markings LLC
for Project TMP2024-1 Pavement Markings, Symbols, and Legends at Various Locations for
an amount not to exceed $149,500.00.

Account No. 09 18 4021 5777 C0598
09 20 4120 5777 C0598
0921 4120 5777 C0598
09 24 3570 5777 C0562

Authorize the Mayor, Harry W. Rilling to execute an agreement with K5 Corporation for
Project TMP2024-1 Pavement Markings, Symbols, and Legends at Various Locations for an
amount not to exceed $80,500.00.

Account No. 0918 4021 5777 C0598
09 204120 5777 C0598
0921 4120 5777 C0598
09 24 3570 5777 C0562

Authorize the Mayor, Harry W. Rilling, to execute a License Agreement with the CT
Department of Transportation to install, maintain, and operate a closed-circuit television
camera on the Property of 2 South Smith Street in order to view, monitor, and collect video on
the project known as Walk Railroad Bridge Replacement.

Information / Discussion

A,

B.

Tree Operations and Programming

Monthly Solid Waste Report — December 2023




C. Food Scrap Drop-Off Report — December 2023

D. Current / Upcoming Projects Status

1. Construction

DRG2019-1 Dreamy Hollow Storm Drainage Improvements
PM?2023-2 Permanent Roadway Repairs & Surface Restoration
PM2023-5 Pavement Management Program

RD2022-2 Curbs and Sidewalks for Senga and Morton Areas
RA2022-2 467 West Avenue Utility Infrastructure Upgrade
BR2022-1 Bonny Brook Road & Cannon Street

2. Advertised for Bids / Pending Contract

DRG2022-1 Lockwood Lane and Heather Lane Storm Drainage
PM2024-2 Permanent Roadway Repairs & Surface Restoration
PSC2023-1 On-Call Surveying and Mapping

3. Design

e © o o

Project 102-366 West Cedar Street Over Five Mile River

Storm Drainage Evaluation at Selected Locations

RNP2022-1 Veterans Park Visitor Dock Replacement

RD2023-2 Undergrounding of Elizabeth Street Overhead Utilities
BR2023-1 Bridge Preservation Projects at Various Locations
RA2023-1 South Norwalk Equitable TOD Infrastructure Improvements
RD2024-1 Curb and Sidewalk for Berkeley Avenue Area

RD2024-2 Curb and Sidewalk for Beacon Street Area

Adjournment:

Next Meeting: Tuesday, March 5, 2024

Public Works Committee
7:00 P.M. Location TBD
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A ) CITY OF NORWALK
i ' ) \ : Department of Engineering
125 East Avenue

DEPARTMENT OF Norwalk, CT 06851
ENGINEERING www.norwalkct.gov

CITY OF NORWALK
PUBLIC WORKS COMMITTEE
JANUARY 2, 2024

ATTENDANCE: James Frayer, Chairman; Barbara Smyth; Nora Niedzielski-Eichner; Darlene
Young; Melissa Murray; DaJuan Wiggins; Heather Dunn

STAFF: Vanessa Valadares, Chief of Operations and Public Works; James Meehan,
Principal Engineer; Chris Torre, Superintendent of Operations; Thomas
Szabo, Waste Program Manager

OTHERS: Johan Lopez, Common Council Member; Diane Lauricella, Resident

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel, Specific
instructions and links can be found at: norwalket.org/meetings

Members of the public can call in and listen to a meeting. They will nat be able to speak or see any of the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find
the information using the link above.

Members of the public who wish to provide "live comments” will need to register in advance and use the Zoom meeting platform. All participants will be muted upon entering the meeting. To
speak, click the “raise your hand indicator” and you will be called on by the host of the meeting during the public comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk YouTube channel. This stream is delayed by approximately 20
seconds. Please find the information using the link above. The meeting recording and minutes will be posted on the City of Norwalk website within seven (7) days afler the meeling.

Members of the public who wish to provide public comments are encouraged to submit those via email in advance of the meeling. For these comments to be read into the record, they
should be submitted at least three hours in advance of the meeting’s start time, Please email Monique Cipriano at to provide written public comment prior to the meeling.

Chairman Frayer called the meeting to order at 7:04p.m.
ROLL CALL

Chairman Frayer called the Roll: James Frayer Barbara Smyth Darlene Young Heather Dunn
Nora Niedzielski-Eichner Melissa Murray DalJuan Wiggins

At Roll Call there were seven (7) Committee members present constituting a quorum.

PUBLIC HEARING

PUBLIC HEARING TO INCREASE THE FEE FOR PROPOSED ADJUSTMENTS TO
THE PUBLIC WORKS RATES AND FEES SET BY THE DEPARTMENT OF
OPERATIONS AND PUBLIC WORKS FEE SCHEDULE AS PER ATTACHED.

Diane Lauricella of 21 Little Fox Lane. She appreciated Ms. Niedzielski-Eichner mentioning
whether some of the items, besides those presented, needed to be increased and she agreed with
her. She spoke about the ordinance 94-10 relating to solid waste disposal fees. She asked if the fees

1
January 2, 2024

Public Works Committee
Prepared by Monique Cipriano



and fines reflected the real permit review or pose as a deterrent. She noted dumping issues in the
City. She asked if they are paying for the true cost of hauling away trash. She said what gives her
pause is that there is currently underway a waste characterization study and this year they will be
going out to bid for the solid waste and recycling and transfer station contracts. She is asking that
they do not have a specific vote on this until they have begun a discussion about unit-based pricing.
Unit-based pricing has been found to reduce the total trash hauling by up to 40% to 50%. She is
asking that the Committee, Council and Mayor sit down and discuss unit-based pricing before going
out to bid for the next contract. It is also known as pay as you throw,

There were no other participants for the public hearing. Chairman Frayer closed the public hearing
at 7:10p.m.

PUBLIC INPUT

PUBLIC INPUT (GUESTS AT COMMITTEE MEETINGS MAY SPEAK TO ANY ITEM
ON THE AGENDA. COMMENTS SHALL BE LIMITED TO NO MORE THAN THREE
(3) MINUTES PER SPEAKER.)

Diane Lauricella of 21 Little Fox Lane. She said while they are anticipating the coming waste
characterization study as well as the upcoming writing of the contract bids for solid waste, recycling
and transfer station, she would like the committee to have guest speakers come to talk to them for
a while about the benefits of unit-based pricing. She feels the recycling rate is consistently not what
it should be but with robust public outreach it can be. November 15" was America Recycle Day
and there was nothing coming out of the city regarding it. She is currently working on a food scrap
recovery program and would like the committee o come up with some kind of blue-ribbon panel
for the residents that care about this. She thinks the panel could optimize the current programs so
to reduce the overall costs. She is a member/organizer of the Norwalk Zero Waste Coalition, and
they are reviving themselves afler the pandemic and they will have a listing of ways that Norwalk
could update their recycling and reuse programs.

Chairman Frayer thanked Ms. Lauricella, There were no other participants for public input.
Chairmen Frayer closed public input at 7:13p.m.

NEW BUSINESS

1. APPROVE THE MINUTES OF THE PUBLIC WORKS COMMITTEE MEETING OF
TUESDAY, DECEMBER 5, 2023.

There was no report on this iten.

**MS. NIEDZIELSKI-EICHNER MOVED THE ITEM
**MS. DUNN ABSTAINED
**MOTION PASSED WITH ONE (1) ABSTENTION

2. APPROVE TO INCREASE THE FEE FOR PROPOSED ADJUSTMENTS TO THE
PUBLIC WORKS RATES AND FEES SET BY THE DEPARTMENT OF
OPERATIONS AND PUBLIC WORKS FEE SCHEDULE AS PER ATTACHED.

January 2, 2024
Public Works Committee

Prepared by Monique Cipriano



There was no report on this item.

**MS. NIEDZIELSKI-EICHNER MOVED THE ITEM
**MOTION PASSED UNANIMOUSLY

INFORMATION / DISCUSSION

e TREE OPERATIONS AND PROGRAMMING
There was no report on this item.

e MONTHLY SOLID WASTE REPORT — NOVEMBER 2023
There was no report on this item.,

e FOOD SCRAP DROP-OFF REPORT — NOVEMBER 2023
There was no report on this item.

e METRICS 2023
Ms. Valadares requested to skip the other discussion items and report on the metrics for 2023.
She shared her screen with the Committee. She went through the capital budget items including
the paving program, sidewalks and curbs, bridge repairs, encroachment/driveway permits,
trees (planting and removal), drainage, solid waste/recycling, catch basin cleanings and road
repairs, and gave all the numbers for each item. She also explained the process and answered
all questions the committee had.

It was asked why the sudden increase in numbers regarding permits. The answer is because of
COVID, many people began working on their homes during such time and utility companies
have been working in the right of way. They talked about the expansion of scope for projects
that require permits. Since the implementation of the Drainage Manual in 2017, they are
required to look at all the plan reviews. Their goal is to minimize the water runoff that gets
into their system. They also look at any impact to the right-of-way under those plan reviews.
A discussion ensued about the department’s goals, staffing, and how they implement them,

ADJOURNMENT: Ms. Young moved to adjourn.
Motion passed unanimously.
The meeting was adjourned at 7:56p.m.

NEXT MEETING: TUESDAY, FEBRUARY 6, 2024
PUBLIC WORKS COMMITTEE
7:00 P.M. LOCATION TBD

January 2, 2024
Public Works Committee

Prepared by Monique Cipriano



Department/Staff Contact

Common Council Committee

Date Approved by Committee

Purpose/Scope

Vendor

(Indicate if new or existing vendor)

Term of Contract

Method of Procurement

(Indicate if sole source)

Cost of Contract

Funding Source/Account Number

Additional Information/Other Details

Contract Staff Summary

Department of Public Works / Daniel Stanton 203-854-7981

Public Works Committee

DPW2024-2 On-Call Construction Inspection — Observation Services

Tighe & Bond

Three (3) years, with two (2) one-year options

Bid

$350,000.00

13 4010 5796 APWO1
13 4010 5796 APW1
0924 4021 5777 C0021
0924 4021 5777 C0302
0924 4021 5777 C0315
0924 4021 5777 C0318
0924 4021 5777 C0440
0924 4021 5777 C0471
0923 7100 5777 C0583



[ ’l" ‘@ Qv \gA K CITY OF NORWALK
[ \ - Daniel Stanton, PE
DEPARTMENT OF Senior Engineer/Department
ENGINEERING af Englaering

125 East Avenue
Norwalk, CT 06856
Office: 203 -854 7981
dstanton@norwalkct.gov

MEMORANDUM
TO: Vanessa Valadares, P.E. — Chief of Operations and Public Works
CC: James Meehan, P.E. — Principal Engineer
FROM: Daniel Stanton, PE — Senior Civil Engineer
RE: Project DPW2024-2 On-Call Construction Inspection - Observation Services

DATE: January 31, 2024

The Department of Public Works received ten (10) Qualification Statement packages from engineering firms
for the above referenced project. Following a review of the submissions, the City's Consultant Selection Panel
shortlisted three (3) firms to provide a presentation of qualifications and specifics as to how they would
approach this project. The Panel conducted the interviews on January 30, 2024. Based upon the results of
those interviews, the panel has recommended that Tighe & Bond, Inc. be offered a contract for the above
referenced project. We have negotiated a scope of services with them in which they will be compensated for
work performed based upon their hourly billable rates for a sum not to exceed $350,000.00/annually.

I would like to request that the following items be included on the agenda for the February 6, 2024, Public
Works Committee meeting.

1) Authorize the Mayor, Harry W. Rilling, to execute an Agreement between the City of Norwalk and
Tighe & Bond, Inc. for Project DPW2024-2 On-Call Construction Inspection - Observation
Services. The Agreement is for a period of three (3) years, billable on an houtly basis, for a sum not
to exceed $350,000.00/annually, with an option to extend for two (2) additional terms of one (1) year
each

Account No.

13 4010 5796 APWO1

13 4010 5796 APW10

0924 4021 5777 C0021

0924 4021 5777 C0302

0924 4021 5777 C0315

0924 4021 5777 C0318

0924 4021 5777 C0440

0924 4021 5777 C0471

0923 7100 5777 C0583
A copy of the bid information from the Purchasing Department for Project 4338, DPW2024-2 On-Call
Construction Inspection - Observation Setvices can be found at the link below.
https:/ /www.norwalkct.org/DocumentCenter/Index/1713




Contract Staff Summary

Department/Staff Contact DPW/Chris Torre
Common Council Committee Public Works
Date Approved by Committee 2/6/2024
Purpose/Scope Amendment to the Almstead Tree and Shrub, LLC for tree removal and

trimming services.

Vendor Almstead Tree and Shrub, LLC (existing)

(Indicate if new or existing vendor)

Term of Contract N/A

Method of Procurement N/A

(Indicate if sole source)

Cost of Contract $120,000

Funding Source/Account Number 09 23 6030 5777 C0830
09 24 4021 5777 C0318
09 24 4021 5777 C0021

Additional Information/Other Details



'. ‘C)) Qv - VA [( CITY OF NORWALK
y e ) Chris Torre
Superintendent of

Operations/DPW
15 South Smith Street
Norwalk, CT 06855
Office: (203) 854-3203
www.norwalkct.gov
ctorre@norwalkct.gov

To: Vanessa Valadares, P.E .- Chief of Operations and Public Works
From: Chris Torre, DPW Superintendent of Operations
Re: Almstead Tree Removal/Trimming Contract

Date: January 19, 2024

The Common Council of the City of Norwalk approved the contract to Aimstead Tree and
Shrub, LLC. for Tree Removal/Trimming Services on August 2, 2021. The original base
contract was authorized for a sum not to exceed $60,000. Due to the number of larger trees
needing to be removed for safety reasons, | would like to request that the following item be
included on the agenda for the February 6, 2024, meeting of the Public Works Committee of
the Common Council for approval.

Authorize the Mayor, Harry W. Rilling, to execute the First Amendment to the August 2,
2021, Agreement between the City of Norwalk and Almstead Tree and Shrub Care
Company, LLC., for Tree Removal and Trimming Services for the sum not to exceed
$60,000.00.

Account No. 09 23 6030 5777 C0830
09 24 4021 5777 C0318
09 24 4021 5777 C0021



Contract Staff Summary

Department/Staff Contact Department of Public Works / Vanessa Valadares 203-854-7902

Common Council Committee Public Works Committee

Date Approved by Committee
Purpose/Scope Stormwater Management Plan

Vendor CDM Smith

(Indicate if new or existing vendor)

Term of Contract n/a

Method of Procurement n/a

(Indicate if sole source)

Cost of Contract n/a

Funding Source/Account Number

Additional Information/Other Details Authorizing the Mayor to sign the Stormwater Management Plan in

accordance with Section 22a-6 of the Connecticut General Statutes, pursuant

to Section 53a-157h.

A



Department/Staff Contact

Common Council Committee

Date Approved by Committee

Purpose/Scope

Vendor

(Indicate if new or existing vendor)

Term of Contract

Method of Procurement

(Indicate if sole source)

Cost of Contract

Funding Source/Account Number

Additional Information/Other Details
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Contract Staff Summary

Engineering : Drew Berndlmaier 203-854-7879

Public Works Committee

Separating existing combined storm/sanitary systems on Dry Hill Road,
just north of and tying directly into the proposed box culvert crossing,
closest to the intersection with Carlin Drive.

Colonna Masonry Concrete & Asphalt Paving, LLC

27 Amendment

$350,000

09 24 4062 5777 C0361
09 21 4021 5777 C0440
09 24 4021 5777 C0440



IONORWA K Drew Berndimaier, E

Senior Civil Engineer

Department of Engineering
125 East Avenue

Norwalk, CT 06850

Office: (203) 854-7879

Mobile (optional): (203) 216-1463
www.norwalkct.gov
dberndimaier@norwalkct.gov

MEMORANDUM
To: Vanessa Valadares, P.E. — Chief of Operations and Public Works
From: Drew Berndlmaier, P.E. — Senior Civil Engineer
RE: DRG 2021-1 Dreamy Hollow/Betts Brook Drainage, Sanitary Sewer & Water
Main Improvements
Date: January 31, 2024

On January 16, 2024 the Wastewater Pollution Control Authority (WPCA) authorized an
additional expenditure, not to exceed $250,000, on DRG 2021-1 Dreamy Hollow/Betts Brook
Drainage, Sanitary Sewer & Water Main Improvements, for the purpose of separating existing
combined storm/sanitary systems on Dry Hill Road, just north of and tying directly into the
proposed box culvert crossing, closest to the intersection with Carlin Drive.

In the event of any unforeseen additional expenses resulting from either the 1t or 2" WPCA
Amendments (totaling over $1.65M), DPW Engineering would also like to add an additional
$100,000 contingency to the Project.

Proposed 2" Amendment = $250,000 (WPCA) + $100,000 (DPW) = $350,000 (total proposed
increase in contract value).

1. Authorize the Mayor, Harry H. Rilling, to execute a 2" Amendment to the January 24,
2022 agreement between the City of Norwalk and Colonna Masonry Concrete & Asphalt
Paving, LLC., for Project DRG 2021-1 Dreamy Hollow/Betts Brook Drainage, Sanitary
Sewer & Water Main Improvements, for a sum not to exceed $350,000.00.

Account Nos.
09244062-5777-C0361
09214021-5777-C0440
09244021-5777-C0440



Department/Staff Contact

Common Council Committee

Date Approved by Committee

Purpose/Scope

Vendor

(Indicate if new or existing vendor)

Term of Contract

Method of Procurement

(Indicate if sole source)

Cost of Contract

Funding Source/Account Number

Additional Information/Other Details

Contract Staff Summary

TMP - Garrett Bolella 854-7260

Public Works Committee

Wall Street Corridor Improvement Project

State Project No. L.102-0004

TMP2023-2 East Wall Street-Landmark Square Safety, Accessibility and

Streetscape

Water’s Construction Company

Bid

$2,2267,100.98

09 24 3750 5799 C0845
09 24 3750 5777 C0O800

(0a % b
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NORWALK Norwalk City Hall
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TO: Norwalk Common Council

FROM: Garrett Bolella, P.E., PTOE, RSP1 Assistant Director Transportation

CC: Jim Travers, Director Transportation, Mobility, and Parking
Greg Pacelli, Transportation Planner

REF: Authorize the Mayor, Harry W. Rilling to execute an agreement with Waters
Construction Company, TMP2023-2 East Wall Street — Landmark Square Safety,
Accessibility and Streetscape (State Project No. L102-0004) (Purchasing Ref. No.
4304)

DATE:  January 23", 2024

Memorandum

A bid opening and subsequent bid addenda opening were held on August 28" and October 61, 2023;
respectively, for project TMP 2023-2 East Wall Street — Landmark Square Safety, Accessibility and
Streetscape (State Project No. L102-0004).

This project, which is Phase | of the larger $27MM Wall Street Corridor Improvement project,
includes the construction of pedestrian, streetscape, and related roadway improvements along Wall
Street/East Wall Street from Main Street to Brook Street. The project includes, but is not limited to;
right-sizing travels lanes; increasing the width of sidewalks to include streetscape, decorative
banding, pedestrian level lighting, street trees and landscaping; installation of pedestrian friendly
features including curb extensions, a raised crosswalk and flashing beacon; ADA compliant sidewalks,
curb ramps and crossings; and improved pavement markings and signage. This project is nearly 99%
funded through the State LOTCIP Grant program. There are minor non-participating LOTCIP items
related to this contract (Approximately $34,680) to be funded through the City’s approved capital
funding for Wall Street.

A total of four (4) competitive bids were initially received. Only two (2) contractors responded to the
bid addenda. The City contracted with Fuss & O’Neill to review the three (3) lowest bids. Upon
further review and analysis, Fuss & O’Neill found Waters Construction Company to be the low bidder.



REF TMP2023-2 East Wall Street Page 2

As this is a LOTCIP grant funded project, the bid analysis conducted by Fuss & O’Neill was also
reviewed by the Western Region Council of Governments (WestCOG) and the Connecticut
Department of Transportation (CTDOT). Both agencies found the bid analysis to be acceptable.
Attached to this memorandum is CTDOT’s authorization for the City to award this contract to Waters
Construction Company.

After thorough review of the bids, TMP respectfully requests that the Common Council authorize the
Mayor to award Waters Construction Company with TMP Project 2023-2/State Project No. L102-
0004. Subject to this approval, it is our desire to commence construction on April 1%, 2024, if not
earlier.

a. Authorize the Mayor, Harry W. Rilling to execute an agreement with Waters
Construction Company, TMP2023-2 East Wall Street — Landmark Square Safety,
Accessibility and Streetscape (State Project No. L102-0004), for an amount not
to exceed $2,061,000.89

Account No.
0924 3750 5799 C0845
0923 37505777 C0800

b. Authorize the Director of Transportation, Mobility, and Parking, to execute Orders
on contract with Waters Construction Company, TMP 2023-2 East Wall Street —
Landmark Square Safety, Accessibility and Streetscape (State Project No. L102-0004),
for an amount not to exceed $206,100.09

Account No.
0924 3750 5799 C0845
0923 3750 5777 C0800

A copy of the bid information for Purchasing Department Project Number — TMP 2023-2 East
Wall Street — Landmark Square Safety, Accessibility and Streetscape (State Project No. L102-
0004), can be reviewed via the following links:

Ref #4304 - https://norwalkct.bonfirehub.com/projects/100676/details
Ref #4303A (Addendum) - https://norwalkct.bonfirehub.com/projects/108473/details

Attachments:
Project Limits
Fuss & O’Neill Bid Analysis (Dated November 10", 2023)
CTDOT Authorization to Award Letter

F:\Projects\LOTCIP\L102-0004\Common Council\Construction Contract\TMP2023-2 East Wall Street - Landmark Square Safety, Accessibility and Streetscape State L102-004 _CC
20240112 (Final).docx 20240123
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146 Hartford Road
Manchester, CT
06040

t 860.646.24469
800.286.2469

f 860.533.5143

www.fando.com

California
Connecticut
Maine
Massachusetls
New Hampshire
Rhode Island

Vermont

FUSS & O’NEILL

November 10, 2023

Mr. James Travers

Director of Transportation, Mobility and Parking
City of Norwalk

125 East Avenue

Norwalk, CT 06851-5125

Re: State Project No. L102-0004
East Wall Street - Landmark Square Safety, Accessibility and Streetscape Improvements
Bid Analysis
Fuss & O’Neill Reference No. 20210301.A11

Dear Mr. Travers:

Bids for the East Wall Street — Landmark Square Safety, Accessibility and Streetscape
Improvements were opened on August 16, 2023. There was a total of four bids received and three
were analyzed. The base bids from the three lowest bidders ranged from $2,032,100.89 to
$2,544,207.00 excluding Non-Participating items. The low bid is approximately 36.7 percent higher
(8545,343.60) than the Engineer’s Estimate (EE) when comparing base bids, this excludes the 10
percent for incidentals and 10 percent for contingencies.

The competition for this project is adequate and the closeness of bids suggests consistent
understanding of the scope of work, thus readvertising is not recommended. Additionally, the three
bids were similar to bids recently received on a Community Connectivity Grant (CCG) project
(0135-CCP3), a streetscape design in the City of Stamford of similar nature and size. Fuss &
O’Neill has petformed a detailed review of the bid documents for the referenced project and has
confirmed the following bids from the three bidders:

PARTICIPATING BASE BID ITEMS:

Bidder Address Bid
Waters Construction Company 300 Bostwick Ave, Bridgepott, CI' 06605  $2,032,100.89
A. Vitti Excavators, LLC 35 Hatbor Street, Stamford, CT 06902 $2,032,245.00

Butns Construction Company Inc. 300 Sperty Avenue, Stratford, CT 06615 $2,544,207.00%*

*Contractor’s bid has been precluded due to the absence of completing / providing four bid items.
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NON-PARTICIPATING BASE BID ITEMS:

Bidder Bid
Waters Construction Company $28,900.00
A. Vittd Excavators, LL.C $33,000.00
Burns Construction Company Inc. §11,148.00*

*Contractor’s bid has been precluded due to the absence of completing / providing four bid items.

TOTAL PROJECT COST COMPARISON*#*;

Bidder Bid "
Waters Construction Company $2,061,000.89
A. Vitti Excavators, LLC $2,065,245.00
Burns Construction Company Inc. $2,555,355.00%

*Contractor’s bid has been precluded due to the absence of completing / providing four bid items.
*#Hxcludes 10 percent for incidentals and 10 percent for contingencies.

Per the bid documents, Waters Construction Company is the apparent low bidder based on the Bid
that was received. We have also reviewed the details of the bids received and determined that the
bids do not contain mathematical errors, see attached Bid Tabulation.

Line items from the low bidder that are one percent or greater absolute deviation from the
engineet’s estimate ate highlighted in yellow on the attached Bid Tabulation spreadsheet and were
compared to the other three bids. A total of eighteen such line items were recognized and evaluated
below in Section 1.1 in order to identify discrepancies, similarities, and/or trends as well as
potential explanations.

Line items also evaluated were those that entailed a significant percent difference versus the
Engineer’s Estimate yielding a 48 petcent or greater delta when compated to the other two bids.
These items were highlighted blue, considered outliers, and were verified with the low bidder to
ensure unit price accuracy. A total of three such line items were identified, see responses below in
Section 1.2.
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1.1 Overall Bid Analysis

The first and second low bid were within 1% of each other indicating that the Participating base bid

amounts are an accurate indicator of the actual construction cost for the project. The difference
between the first and second low bids is $144.11 pertaining to the Participating items and $4,244.11
when comparing the overall project fee / bids. An overall analysis in the difference between the

three low bids shows the following:

Waters Construction Company was $36,000 higher than A. Vitti Excavators, LLC for
Special Type ‘C’ Catch Basin — 0’ — 10° Deep and $40,500 higher than Burns Construction
Company. In General, Waters Construction Company bid over 100% on all Structure line
items compared to the other two bids. Waters Construction Company may be using a
different vendor explaining the cost difference in structute items. These items also account
for the highest price differences when compating the apparent low bid to the other two
bids and the Final Engineer’s Estimate.

Butns Construction Company Inc. bid $444,000 for Concrete Sidewalk where Waters
Construction Company bid §233,100, a difference of $210,900. The size of the project
allowed for many variances between each of the items listed but this item alone accounted
for approximately 41% of the cost difference between the two bids. Both Burns
Construction Company Inc. and Waters Construction Company specialize in asphalt
paving and maybe subcontracting concrete work to different contractors explaining the
cost difference for this item. In general, Waters Construction underbid Burns Inc. by
approximately $45,000 or more on items such as Rock Excavation, Stamped Asphalt
Crosswalk, and Historic Waypointe Light Pole and Arm, contributing to the $512,106.11
bid difference between the first and third low bids.

Woaters Construction Company’s greatest absolute deviation from the Final Engineer’s
Estimate came from item #0813013A (16”x5” Granite Stone Curbing Cutved) at 8%.
Although all three of the bids were substantially higher than the Final Engineer’s Estimate,
Waters Construction Company bid up to 46% higher on Granite Stone Curbing items
compared to the other bids. This increase in cost can be explained by the current market
difficulties of obtaining Granite Stone Curbing and contractors having to pay markup fees
for advanced orders.

Only A. Vitti Excavators, LLC and Waters Construction Company submitted bids for the
addendum of the four additional items omitted from the original bid. Waters Construction
Company bid a total of $12,999.99 for Clearing and Grubbing, Maintenance and
Protection of 'T'raffic, Mobilization, and Construction Staking. While A. Vitti Excavators
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bid a total of §3,500 for the same items listed above. These items submitted show a
significant deviation from the Final Engineer’s Estimate of $122,759.79.

1.2 Verification

An additional review was petformed to compare the items that showed a significant percent
difference versus the Engineer’s Estimate that yielded a 48 percent or greater delta when compared
to the other two bids, see blue highlights. The LOTCIP Guidelines state the following:

“Upon completion of the Bid Analysis, if there is cause for concern, both in terms of unbalancing
ot the biddet’s understanding of a particular item or project scope, the bidder should be questioned
and allowed the opportunity to respond to the concerns. Generally speaking, this is usually
documented in writing via email but may also require a meeting between the Municipality, the
engineer, and the low bidder.”

Per LOTCIP Guidelines, the city requested verification on unit prices and understanding from
Waters Construction Company for three items as noted above that raised the engineet’s concern
and resulted in a significant difference in item bid amount when compared to the other bids. The
validated items included were #0202100A (Rock Excavation), #0586501.05 (Manhole (5’
Diameter) — 0’ — 10’ Deep), and #1004003A (Historic Waypointe Light Pole Luminaire). The city
confirmed Waters Construction Company understands the plans and specifications for each item
and verified the unit price for each, see responses below.

Question Asked: “Provide a response verifying unit prices and understanding for each of the
three items listed below, which contained the greatest percentage and cost difference from
other received bids.”

1. #0202100A (Rock Excavation)
a.  Response: Waters Construction priced this itemr on historical productions based on rock
removal in the City of Norwalk.

2. #0586501.05 (Manhole (5” Diameter) — 0’ — 10’ Deep)
a.  Response: Waters Construction priced this item on historical productions based on rock
removal in the City of Norwalk.

3. #1004003A (Historic Waypointe Light Pole Luminaire)

a.  Response: Waters Construction price for this items was based on a subcontractor gnoted
nimber.
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The City of Norwalk also reached out to Waters Construction Company for confirmation of
pricing and understanding of the project duration pettaining to the items listed within the issued
addendum. Waters Construction Company confirmed the pricing for the above four items to be for
the entirety of the project duration.

Question Asked: “Please provide a response confirming the pricing and understanding of
the four items pertaining to the addendum on September 29th through the entirety of the
project duration.”

0201001 A Cleating and Grubbing

0971001 A Maintenance and Protection of Traffic
0975004A Mobilization and Project Closeout
0980002A Construction Staking

P oo

Overall Response: “Waters Construction understands and confirmed the pricing for the
above four items to be for the entirety of the project duration.”

The City of Norwalk evaluated the following qualifications of the contractors; Bid / Bidder
Responsiveness, Bidder Responsibility Determination, and/or the Contractors Qualifications /
Experience per the November 2021 LOTCIP guidelines, see provided Federal System for Award
Management (SAM) status below. Waters Construction Company submitted a SAM registration on
October 18, 2023, see provided Federal System for Award Management (SAM) below. The city also
assessed each Contractor and confirmed all necessary forms have been completed for submittal to
CTDOT prior to formally recommending a bidder.

Conclusion

Due to today’s current market and increased inflation since the original Commitment to Fund
and/or supplemental increased endorsements, the lowest two bids were more than 10% higher
than the Final Design Submission (FDS) Engineer’s Estimate amount. The imbalances of supply
and demand, cost of labor, and increased prices of natural resources has strained the construction
environment and inflated the cost to perform such activities and/or projects.
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Based on the information that we have reviewed, we recommend that Waters Construction

Company be awarded the construction contract for the East Wall Strett — Landmark Square Safety,
Accessibility and Streetscape Improvement.

Sincerely,
Josue Flores ohn A. Guzze, P.E.
Transportation Engineer Project Manager

Attachments: Federal System of Award Management (SAM)

Certificate of Compliance with Connecticut General Statue 31-57b
Bid Tabulation

Municipal Chief Administrative Officer Recommendation w/Anticipated Award Date
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il sAM.cov:
WATERS CONSTRUCTION CO INC

Unique Entity ID CAGE / NCAGE Purpose of Registration
CTZNSCAZUGNS 9QEN0 All Awards
Registration Status Expiration Date

Active Registration Oct 17, 2024

Physical Address Mailing Address

300 Bostwick AVE 300 Bostwick AVE

Bridgeport, Connecticut 06605-2436 Bridgeport, Connecticut 06605-2436

United States United States

Business [nformation

Doing Business as Division Name Division Number
(blank) (blank) (blank)
Congressional District State / Country of Incorporation URL
Connecticut 04 Connecticut / United States ({blank)

Registration Dates

Activation Date Submission Date Initial Registration Date
Nov 3, 2023 Oct 18, 2023 Oct 18, 2023

Entity Dates

Entity Start Date Fiscal Year End Close Date

Oct 26, 1960 Dec 31

Immediate Owner

CAGE Legal Business Name
(blank) (blank)

Highest Level Owner

CAGE Legal Business Name
(blank) (blank)

Executive Compensation

Registrants in the System for Award Management (SAM) respond to the Executive Compensation questions in accordance with Section 6202 of
P.L. 110-252, amending the Federal Funding Accountability and Transparency Act (P.L. 109-282). This information is not displayed in SAM. It is
sent to USAspending.gov for display in association with an eligible award. Maintaining an active registration in SAM demonstrates the registrant
responded to the questions.

Proceedings Questions

Registrants in the System for Award Management (SAM.gov) respond to proceedings questions in accordance with FAR 52,209-7, FAR 52.209-9,
or 2. C.F.R. 200 Appendix XII. Their responses are displayed in the responsibility/qualification section of SAM.gov. Maintaining an active
registration in SAM.gov demonstrates the registrant responded to the proceedings questions.

[Exclusion Summary

Active Exclusions Records?

No

SAM Search Authorization

| authorize my entity's non-sensitive information to be displayed in SAM public search results:

Yes

i';”l“ﬁ'_n‘i ﬂf‘:"_“l;}:":

Business Types

Entity Structure Entity Type QOrganization Factors
Corporate Entity (Not Tax Exempt) Business or Organization Subchapter S Corporation
Profit Structure

For Profit Organization

il e e T o LS



Socio-Economic Types

Check the registrant’s Reps & Cerls, if present, under FAR 52.212-3 or FAR 52.219-1 to determine if the entity is an SBA-certified HUBZone small
business concern. Additicnal smatil business information may be found in the SBA's Dynamic Small Business Search if the entity completed the
SBA supplemental pages during registration,

Accepts Credit Card Payments Debt Subject To Offset
No No

EFT Indicator CAGE Code

0000 9QENO

Electronic Business

A 300 Bostwick AVE
Edwin Gareces, Controller Bridgeport, Connecticut 06605
United States

Government Business

A 300 Bostwick AVE
Edwin Garces, Controller Bridgeport, Connecticut 66605
United States

NAICS Codes
Primary NAICS Codes NAICS Title
Yes 237310 Highway, Street, And Bridge Construction

Yes, this entity appears in the disaster response registry.

Yes, this entity require bonding to bid on confracts.

Bonding Levels Dollars

Construction Aggregate $125,000,000.00

Service Aggregate $125,000,000.00

Service Per Contract $75,000,000.00

Construction Per Contract $75,000,000.00

States Counties Metropolitan Statistical Areas
Any {Blank) {blank)

Nov 03, 2623 02:05:19 PM GMT




Appendix H
STATE OF CONNECTICUT

Certificate of Compliance with
Connecticut General Statute Section 31 - 57b

[ hereby certify that all of the statemenls hersin contained below have been examined by me, and to the best of my knowledge and belief are
true and correct,

The Waters Construction Co. HXS/HAS NOT
Company Name {Cross out Non-applicabls)

been cited for three (3) or more willful or serious or sericus violations of any Occupational Safety and Health Act (OSHA) or of any
standard, order or regulation promulgated prrsuant to such act, during the three year period preceding the bid, provided such violations were
cited in ageordance with the provisions of any State Ocoupational Safety and Health Aet of 1970, and not abaled within the time fixed by the
citation and such citation has not been set aside following appeal to the appropriate agency of court having jurisdiction or H¥4S / HAS NOT
(Cross oul Nen-applicable) received one or more criminal convictions related to the injury or deaih of any employee in the three-year period
preceding the bid.

The list of violations (if applicable) is attached, -
WategrsGonstruction Co.

{Name offirm, Qéfanization or Copp

Signed:
~Written Signature—.——
&
EDen, O GH/ZES
Name Typed: {Corporation Seal)

Title: @/d 772@2495/8

{Title of Above Persan, typed)

i0fof [200 3

Stateof {1 Loeals 7oL O )
Coumtyof oo o iyt (P ) st AD, 20 D
) / ",“ I 5 S,
,-'? o o
‘/ (7 ) ' [ T I TRV l/.‘:v i;"('

Sworn to and personally appeared before me for the above,

(Name ofFer Organization, Corporalron)

ngnerrand Sealer of the foregoing instrument of and acknowledged the same to be the free act and deed of
el

- P

A N S T T » and his’her free act and deed as
(Nnme of Person appearbzg in front of Notary or Clerk) B
/ f . N ,‘ ! {‘\ )
U R VE SR A . ¥ / o o L \\\’
(Title of Person appearing in front of Notary or Clerk) _/'/: //_ }.‘ ; ,/ !‘_,' N
My Commission Expires: . {_._f/ fid A S oo )
'tf (NomryPubHc) {Seady

HEILEN L. GRABOWSK]
Nomypmzup )
MY COMMISSION EXPIRES / 4/ ,,/ Al
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L@. E()\ Q \/A I( CITY OF NORWALK

Harry W. Rilling

Mayor
hrilling@norwalket.gov

p: 203-854-7294

Norwalk City Hall

125 East Avenue, PO Box 5125
Norwalk, CT 06856

November 6, 2023

Mr. Francis Pickering

Executive Director

Western Connecticut Council of Governments
1 Riverside Road

Sandy Hook, CT 06482

RE:  East Wall Street — Landmark Square Safety, Accessibility, and Streetscape Improvement Project Bid
Award Recommendation
State Project No. L.102-0004

Dear Mr. Pickering,

The City of Norwalk opened three (3) bids for the above reference project on August 16, 2023 ranging in price
from $2,032,100.89 to $2,544,207.00 excluding Non-Participating items. The low bid of $2,032,100.89 was
submitted by Waters Construction Company which is approximately 36.7% higher than the Engineer’s Estimate
when comparing base bids. The City’s design consultant, Fuss and O’Neill, checked the bids and prepared the
attached bid analysis for the project per LOTCIP Guidelines. The city has reviewed the bid analysis package
attached above and we concur with the findings outlined in the memo prepared by Fuss and O’Neill. The first
and second lower bidders were within 1% of each other indicating that the Participating base bid amounts are an
accurate indicator of the actual construction cost of the project, therefore we do not believe rebidding the project
will result in more favorable bids.

In conclusion, the City of Norwalk has reviewed and analyzed the bids, verified the low bidder is in compliance
with the LOTCIP guidelines, is qualified to do the work, and hereby recommends awarding the contract to the
low bidder. We would like to award the contract by February 26", 2024 as our an anticipated award date and
begin construction on April 1%, 2024, if not earlier.

Please do not hesitate to contact James Travers at JTravers@norwalkct.gov or (203)-854-7736 with any
questions or concerns.

Sincerely,

W. Rilling



STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION

2800 BERLIN TURNPIKE, P.O. BOX 317546
NEWINGTON, CONNECTICUT 06131-7546

December 29, 2023

The Honorable Harry W. Rilling
Mayor

City of Norwalk

125 East Avenue

P.O. Box 5125

Norwalk, Connecticut 06856-5125
HRilling@norwalket.org

Dear Mayor Rilling:

Subject: Authorization to Award
State Project No. L102-0004
State Grant Program CORE-CT No. 13033-DOT57197-43584
Local Transportation Capital Improvement Program (LOTCIP)
Landmark Square Pedestrian and Streetscape Improvements
East Wall Street
City of Norwalk

The Department of Transportation (Department) has received and reviewed the bid results,
recommendation of award, and supporting documentation forwarded by the City of Norwalk (Municipality)
through the Western Connecticut Council of Governments (COG) for the subject project.

This correspondence will serve to notify you that the Department takes no exception to the award of
the contract for this project to the lowest responsible bidder, Waters Construction Co., Inc. of Bridgeport,
Connecticut.

Please be reminded that this contract is subject to State set-aside and contract compliance
requirements which were enacted under Public Act 15-5 and became effective October 1, 2015. The
Connecticut Commission on Human Rights and Opportunities (CHRO) is responsible for administering
these requirements. The Municipality must comply with these requirements as applicable, relative to
the award of the contract. Further information can be found on the CHRO web page at www.ct.gov/chro.
Questions regarding the requirements are to be directed to CHRO at (860) 541-3400.

This authorization is subject to general conditions including but not limited to the following:

1. The Municipality is responsible for all construction activities for the project. The LOTCIP
project is to be administered by the Municipality in accordance with the Local Transportation
Cuapital Improvement Program Guidelines, dated November 2021 (as may be revised), as
applicable. The guidelines are available on the Department’s web page at
https://portal.ct.2ov/DOT/Office-of-Engineering/Highway-Design-Local-Roads-LOTCIP
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2. The Municipality is responsible for providing construction inspection and materials testing
services, as well as design services during construction for the project, as may be required.

3. Upon completion and acceptance of the LOTCIP project, the Municipality must forward to the
Department through the COG, a Final Package Subinission with the required documentation, as
defined in the LOTCIP guidelines.

4. The Municipality shall comply with the terms and conditions set forth in the previously accepted
Commitment to Fund letter and executed Project Authorization Letter (PAL) for the subject
project.

Please be informed that a supplemental PAL will be required for this project, as the amount of the
grant payment defined below exceeds the amount specified in the original executed PAL. The supplemental
PAL has been drafted and will be forwarded to the Municipality for signature shortly. Receipt of the
executed supplemental PAL by the Department from the Municipality will prompt the grant payment to be
made to the Municipality, typically within 5 to7 business days. In accordance with the LOTCIP guidelines,
the total amount of the grant payment will be based on the following:

LOTCIP LOTCIP
Participating Non-Participating
{100% State) (100% Municipal) Total
Contract items (accepted fow bid): $2.032,100.89 $ 28,900,008 $ 2,061,000,89:
Contingencies (10% of low bid): $ 203,210.09 § 2,890.00 $ 206,100.091
Incidentals to Construction (10% of low bid): $§ 203.210.09 $§ 2.890.00 $ 206,100.098
Total Costs: $2,438,521.07 $ 34,680.00 $2,473,201.07

(1] Accepted total low bid amount

(21 Ten percent (10%) of accepted low bid amount, per LOTCIP guidelines

Bl Accepted low bid value of LOTCIP-ineligible contract work associated with ineligible utility work
items and test pits

] Grant payment amount based on maximum LOTCIP participation

This grant payment is to be considered capped such that any cost overruns during construction will
be the responsibility of the Municipality unless otherwise revised, in accordance with the LOTCIP
guidelines.

Important Financial Information: Please be advised that the Municipality must fully document all
project expenditures made against the grant such that they can be verified as being directly attributable to
the LOTCIP project/grant. LOTCIP-participating costs (expenditures made against the grant) are to
be tracked separately from any LOTCIP non-participating costs. Accurate documentation of
expenditures is necessary, as quarterly reporting by the COG and yearly reporting by the Municipality of
project expenditures made against the grant will be reguired throughout the duration of the project. This
information will also facilitate the municipal State Single Audit(s) and the project/grant closeout performed
by the Department, subsequent to project completion.

For purposes of reporting project expenditures made against the LOTCIP grant on the municipal
Schedule of Expenditures of State Financial Assistance for the municipal State Single Audit, please
reference all of the following information:
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State Grantor/Pass-through Grantor: Department of Transportation

Program Title: Local Transportation Capital Improvement Program
State Grant Program CORE-CT Number: 13033-DOT57197-43584

Project Number: L102-0004

Note: Should the Municipality have more than one LOTCIP project for which expenditures are being
made against the individual LOTCIP grant for each project, the expenditures for each project are to be
tracked and reported separately, including for the municipal Schedule of Expenditures of State Financial
Assistance, as noted above.

Please be advised that failure to properly document all grant expenditures may result in grant
funds having to be returned to the State.

If you have any questions, please contact the Project Manager, Mr. Vitalij V. Staroverov, P.E., at
(860) 594-2582 or by email at Vitalij.Staroverov(@ct.gov.

Very truly yours,

Michael N.
P e onrasy
14:45:07-05'00"
Michael N. Calabrese, P.E.
Division Chief of Highway Design
Bureau of Engineering and Construction

cc:  Mr. James Travers, Director of TMP, City of Norwalk, jtravers@norwalkct.org

Mr. Garrett Bolella, Assistant Director of TMP, City of Norwalk, gbolella@norwalkct.org

Mr. Tom Ellis, Director of Management and Budgets, City of Norwalk, tellis@norwalkct.gov

Mr. Henry M. Dachowitz, Chief Finance Officer, City of Norwalk, hdachowitz@norwalket.gov

https://portal.ct.gov/OPM/IGPP/Directories/Chief-Financial-Officers

Mr. Francis Pickering, Executive Director, Western Connecticut Council of Governments
fpickering(@westcog.org

Mr. Kevin Mahoney, P.E., Project Manager, Western Connecticut Council of Governments
kmahoney@westcog.org

Mr. Alvin Bingham, Affirmative Action/Contract Compliance Supervisor, State of Connecticut
Commission on Human Rights and Opportunities, alvin.bingham@ct.gov




Department/Staff Contact

Common Council Committee

Date Approved by Committee

Purpose/Scope

Vendor

(Indicate if new or existing vendor)

Term of Contract

Method of Procurement

(Indicate if sole source)

Cost of Contract

Funding Source/Account Number

Additional Information/Other Details

Contract Staff Summary

Department of Public Works / Drew Berndlmaier

Public Works Committee

The value of this contract was based on estimated quantities, now that the
project has been completed and some quantities were exceeded, an increase in
the Purchase Order is necessary.

The Grasso Companies LLC

One (1) Year

Bid

$70,000.00

0924 4021 5777 C0021
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8 \ Department of Engineering

TO:

FROM:

CC:

REF:

DATE:

DEPARTMENT OF 125 East Avenue

ENGINCERING Norwalk, CT 06851
www.norwalkct.gov

MEMORANDUM

Vanessa Valadares, PE — Chief of Operations and Public Works
Mateo Arias, EIT — Junior Engineer

James Meehan, PE — Principal Engineer
Drew Berndlmaier, PE — Senior Engineer

Public Works Committee Agenda Item — Project PM 2023-4 Paving at Various Locations

January 30, 2024

The value of this contract was based on estimated quantities, now that the project has been
completed and some quantities were exceeded, an increase in the Purchase Order is necessary.

I would like to request that the following items be included on the agenda for the February 6,
2024, Public Works Committee meeting,.

1. Authorize the Purchasing Agent to issue and increase to the Purchase Order to The Grasso
Companies LLC. For project PM2023-4 Paving at Various Locations for an amount not to
exceed $70,000.00

Account No.

0924 4021 5777 C0021



Contract Staff Summary

Department/Staff Contact

Common Council Committee

Date Approved by Committee

Purpose/Scope

Vendor

(Indicate if new or existing vendor)

Term of Contract

Method of Procurement

(Indicate if sole source)

Cost of Contract

Funding Source/Account Number

Additional Information/Other Details

Conservation  Alexis Cherichetti 203-854-7769

Public Works committee

National Fish & Wildlife Foundation and its Long Island Sound Futures Fund
Grant Program for project Planning to Improve Resiliency, Habitat and Public
Access at Veteran’s Park

National Fish & Wildlife Federation

5-1-24 / 11-03-25

Grant

$322,000.00

Grant / In-Kind Services



l—i i | CITY OF NORWALK
] ) / _l_ Conservation Office
= 4 |

www.norwalkct.gov

CONSERVATION P: 203-854-7744

Norwalk City Hall

Room 129

125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125

MEMORANDUM

DATE: January 17, 2024

TO: Vanessa Valadares, Chief of Operations and Public Works

FROM: Alexis Cherichetti, Senior Environmental Officer/Assistant Director P&Z
RE: Public Works Committee Agenda ltem

February 6, 2024 meeting

We submitted a proposal to the National Fish & Wildlife Federation (NFWF) Long Island Sound
Futures Fund (LISFF) in May 2023 to fund development of engineering design plans for Veteran’s
Park. A sheet with the project title, abstract and description from the grant application follows.

In December 2023, it was announced our proposal had successfully been awarded $322,000 in
funding.

This grant will fund the retention of a consulting firm to develop plans to redesign Veteran’s Park
that will include flood-adaptive public facilities, management of stormwater and a resilient and
enhanced coastal habitat. The grant requires $82,000 in match; this will be provided as in-kind
services in the form of staff and volunteer time committed to completing the project ($22,000) and
DPW Capital funds designated for infrastructure improvements ($60,000).

| request that the following two items be placed on the agenda for the February 6, 2024 meeting of
the Public Works Committee of the Common Council:

Authorize the Mayor, Harry W. Rilling, to execute any and all agreements,
documents, instruments and amendments thereto as may be necessary for
the City of Norwalk to receive grant funds in the amount of $322,000 from
the National Fish & Wildlife Foundation and its Long Island Sound Futures
Fund Grant Program for the project ‘Planning to Improve Resiliency, Habitat
and Public Access at Veteran’s Park’.

Page 1 of 2



Title of Project _
Designing Adaptive Solutions to Improve Resiliency, Habitat and Public Access at Veteran's
Park (CT)

Proposed Grant Period 05/01/2024 - 11/03/ 2025

Project Deseription

Prepare preliminary plans for redesign of Veteran’s Park in Norwalk, Connecticut to incorporate
nature-based solutions to climate change, including green infrastructure management of
stormwater, flood-adaptive public spaces and living shoreline. Project will guide future
implementation plans to enhance and expand coastal habitat, increase resiliency to flooding and
erosion, and improve shoreline access for the public at this 36-acre waterfront public park.

Project Abstract

Create site assessment and conceptual design plans for Veteran’s Memorial Park in Norwalk,
Connecticut that incorporate green infrastructure, flood resiliency, coastal habitat expansion and
living shoreline installation. The 36-acre waterfront park is a flat peninsula of athletic fields off
the eastern shore of the lower Norwalk Harbor that historically had been one of many productive
tidal wetlands that lined the Harbor. Built up after decades of filling, today’s park provides
negligible benefit to Long Island Sound as far as water quality, supportive habitat or wildlife
export. Additionally, the park’s current shoreline is facing increasingly {requent storm-driven
erosion and damage, with unusable paved pedestrian paths at the water’s edge and saltwater
flooding during storm surges. The City seeks to redesign the entire park with the objective of
providing a vibrant community asset that meets the recreation and accessibility needs of the
community while being resilient to sea level rise and is protective and restorative of diverse
coastal habitat. The proposed conceptual design would increase the extent of natural habitat
along the coast, improve water quality and provide public access in a way that is resilient and
reflective of the history of the site as a historic tidal wetland. The redesigned park would provide
a significant programmatic opportunity for partners The Maritime Aquarium and City’s
Recreation & Parks Department to connect urban residents to the Sound.

Page 2 of 2



Contract Staff Summary

Department/Staff Contact

Common Council Committee

Date Approved by Committee

Purpose/Scope

Vendor

(Indicate if new or existing vendor)

Term of Contract

Method of Procurement

(Indicate if sole source)

Cost of Contract

Funding Source/Account Number

Additional Information/Other Details

Conservation  Alexis Cherichetti 203-854-7769

Public Works committee

National Fish & Wildlife Foundation and its National Coastal Resilience Fund
Grant Program for project Plan Development for Flood Resilience Using Salt
March Rehabilitation and Green Infrastructure

National Fish & Wildlife Federation

5-1-24 / 11-28-25

Grant

$502,700.00

Grant / In-Kind Services



1 - Y / [ CITY OF NORWALK
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- 3 www.norwalkct.gov

CONSERVATION P: 203-854-7744

Norwalk City Hall

Room 129

125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125

MEMORANDUM

DATE: January 17, 2024

TO: Vanessa Valadares, Chief of Operations and Public Works

FROM: Alexis Cherichetti, Senior Environmental Officer/Assistant Director P&Z
RE: Public Works Committee Agenda ltem

February 6, 2024 meeting

We submitted a pre-proposal to the National Fish & Wildlife Federation (NFWF) National Coastal
Resilience Fund in April 2023 to fund development of engineering design plans for stormwater
management improvements, with green infrastructure along portions of Meadow Street Ext.,
South Main Street, and Meadow Street. The design plans would also include plans that would
rehabilitate the upper salt marsh that is to the immediate east of the road intersection.

The City’s application, following a competitive process, was selected in May to submit a full
application. In December 2023, it was announced our full proposal had successfully been awarded
$502,700 in funding.

A sheet with the project title, abstract and description from the grant application follows.

The grant requires $126,270 in match; this will be provided as in-kind services in the form of staff
and volunteer time committed to completing the project ($26,000), DPW Capital funds designated
for drainage improvements ($50,000), and through the deferral of indirect costs ($50,270) - by not
claiming the 10% de minimus rate for indirect costs.

I request that the following two items be placed on the agenda for the February 6, 2024 meeting of
the Public Works Committee of the Common Council:

Authorize the Mayor, Harry W. Rilling, to execute any and all agreements,
documents, instruments and amendments thereto as may be necessary for
the City of Norwalk to receive grant funds in the amount of $502,700 from
the National Fish & Wildlife Foundation and its National Coastal Resilience
Fund Grant Program for the project ‘Plan Development for Flood Resilience
Using Salt Marsh Rehabilitation and Green Infrastructure’.

Page 1 of 2



Title of Project
Plan Development for Flood Resilience Using Salt Marsh Rehabilitation and Green
Infrastructure

Proposed Grant Period 05/01/2024 - 11/28/ 2025

Project Description

Develop preliminary designs for rehabilitation of degraded salt marsh and management of
stormwater runoff with green infrastructure measures in South Norwalk. Project will provide
actions protective of the salt marsh and improve resilience of the marsh and adjacent
neighborhood from storm impacts.

Project Abstract

City of Norwalk proposes to create preliminary designs to rehabilitate a degraded salt marsh,
reduce flooded roadway occurrences, and improve the quality and quantity stormwater
discharged to the salt marsh. The project area, located in urban South Norwalk, encompasses five
acres in and adjacent to Village Creck Estuary, a tidal inlet off Long Island Sound. Three acres
of marsh in the estuary’s northwestern edge are isolated due to an old bermed roadway, leaving
this portion degraded with little saltwater flush and excessive freshwater ponding resulting in
loss of native high marsh plant species and an abundance of Phragmites australis. Areas adjacent
to the estuary were historically heavily developed, resulting in expansive industrial and
residential buildout that incorporated minimal stormwater management; runoff is conveyed and
discharged directly to the salt marsh. Currently faced with episodic roadway flooding, Norwalk
seeks to employ its road right-of-way and public parcel to improve stormwater quality and
reduce runoff with green infrastructure. Green infrastructure will reduce runoff and improve
water quality of stormwater entering the marsh. Plans to rehabilitate the isolated marsh with
removal of historic fill and reintroduction of native high marsh vegetation, paired with
management of stormwater entering the marsh, will result in a robust salt marsh that provides a
resource for wildlife and flood resilience for both marsh and neighborhood.

Page 2 of 2



Department/Staff Contact

Common Council Committee

Date Approved by Committee

Purpose/Scope

Vendor

(Indicate if new or existing vendor)

Term of Contract

Method of Procurement

(Indicate if sole source)

Cost of Contract

Funding Source/Account Number

Additional Information/Other Details
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Contract Staff Summary

Department of Public Works / Vanessa Valadares 203-854-7902

Public Works Committee

Dual Electric Charger 40amp units

Asset Works

n/a

Sole Source

$125,000.00

09 24 4031 5777 C0313
09 24 4031 5777 C0681
09 24 6030 5777 C0684
o9 g4 42l 5799 COBHT

Purchase of 12 dual AssetWorks Electrical Charger 40amp units to be installed
at Public Works Center, City Hall and Police Headquarters. Units will be used to

charge the City’s Fleet.



' E PLURIBUS UNUM j~
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DEPT OF FINANCE - Purchasing Department
NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM &

pATE; R0 - . peparTMent: Public Works .,

Procurement by non—competitive proposals may be t_jséd only when the award of a contrac,t,is; infeasible under informal
competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), seat bids, or competitive
proposals and at least one of the following circumstancesiapplies: ‘

Check One:

The item is available only from a single source (justification is attached). The provisions of this
regulation apply to all sole source procuréments unless emergency conditions exist as defined by
Purchasing Guideline on Emergency Procurements

N

After solicitation of several sources, competition is determined madequate (record of source contacts
and/or attempts to obtain pricing is attached) -

3 | The compatibility of equipment, accessories, or replacement parts is of paramount consideration

The item/service is available on a Cooperatlve Purchasing Agreement (please providea the organization
name, quote, and the contract/agreement number)

The public exigency or emergency for the requirement will not permit a delay resulting from
5 | competitive solicitation (documented emergency contingency is attached). Piease forward this form
and supporting documentation within 48 hours of the Emergency

L) OO

D 6 | Other, please explain:

rotaL cost: $ 125,000.00 MUNIS Account:
VENDOR: AssetWorks Inc.

‘gﬂ Agent Signature ' The Purchasing Agent ADe;ﬁlﬁmﬁn& Head Signature
: / M Supports
"'\__/Pu%aﬁng Agent Name Does Not Support Department Head Name
Single Source R?quires F“PU‘DU& U)Og,ﬁj
2 [ oot [0
} 67 /ZOW of $20,000.00)? Q[/“)’ , /ZOZ{(

G:\0 Digitized Forms\Noncompetitive Procurement Justification\Noncompetitive procurement-FINAL 01012024.docx



JUSTIFICATION:

Purchase of 12 dual AssetWorks Electrical Charger 40amp units to be instalied at Public Works
Center, City Hall and Police Headquarter.

These untis are considered "behind the fence' and will be used o charge our own fleet.
AssetWorks is the plataform that Fleet has been using for years to manage all fuel and
maintanance of our fleet, Therefore, these charges will totally interact to our existing system.

ANY OTHER VENDORS CONTACTED FOR PRICING? {Please attach guotes):

Vendor 1:

Vendor 2:

EMIERGENCY: Explain in detail the nature of the emergency

G:\0 Digitized Forms\Noncompetitive Procurement Justification\Noncompetitive procurement-FINAL 01012024.docx
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Contract Staff Summary

Department/Staff Contact Transportation, Mobility, and Parking
Greg Pacelli, gpacelli@norwalkct.gov

Common Council Committee Public Works Committee of the Common Council
Date Approved by Committee

Purpose/Scope The purpose of this agreement is to award K5 Corporation and Safety
Markings, LLC the contract to restore and install new pavement markings on
existing roadway surfaces. Pavement markings installation on newly paved
roadways are performed through the Pavement Management Contract.

Vendor

rati Marki ] isti 's.
(Indicate if new or existing vendor) K5 Corporation and Safety Markings LLC. Both are existing vendors

Term of Contract
1 (One) Year

Cost of Cohtract
ITB for Construction

Funding Source/Account Number 0918 4021 5777 C0598

0920 4120 5777 C0598
0921 4120 5777 C0598

0924 3570 5777 C0562



Additional Information/Other Details

The Capitol Region Purchasing Council (CRPC) was responsible for the bid
advertisement through the Traffic Guidelines bid opening which closed on

December 13% 2023, Norwalk is a member of the CRPC, which serves as a
supplemental procurement office for member municipalities across the state.
The department participated in CRPCA’s bid process in order to receive the

best unit prices available.
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Norwalk City Hall

,& 125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125

TO: Public Works Committee of the Common Council
FROM: Jim Travers, Director Transportation, Mobility, and Parking

cC: Garrett Bolella, P.E., PTOE, RSP1 Assistant Director Transportation
Greg Pacelli, Transportation Planner

REF: Authorize the Mayor, Harry W. Rilling to execute an agreement with Safety
Markings LLC for TMP2024-1, Pavement Markings, Symbols, and Legends at
Various Locations for an amount not to exceed $149,500.00 annually.
Authorize the Mayor, Harry W. Rilling to execute an agreement with K5
Corporation for TMP2024-1, Pavement Markings, Symbols, and Legends at
Various Locations for an amount not to exceed $80,500.00 annually.

DATE: January 31st, 2024

Memorandum

A bid opening was held on December 13, 2023, for bid Number 755 - Traffic Guidelines and
Painted Pavement Markings, as part of the Capitol Region Council of Governments — Capitol
Region Purchasing Council (CRPC). The CRPC is a cooperative council of over 135 towns and other
entities in Connecticut. The CRPC offers programs and services for member cities to save money,
time, and create efficiencies. The city participated in the CRPC’s bid process in order to get the
best price for the installation of new and ongoing maintenance of pavement markings on existing
roadways.

As a member city of the CRPC, the city of Norwalk was included as part of the Invitation to Bid
under the Traffic Guidelines category. This contract will consist of the installation of various types
of new and refurbished pavement markings on existing asphalt roadway surfaces. Pavement
markings on newly paved roadways is performed through the Pavement Management contract.
All work performed as part of this contract shall be done in conformance with federal
requirements that are applicable with sections of the latest version of the Manual of Uniform
Traffic Controls (MUTCD).

Two (2) valid bids, K5 Corporation and Safety Markings LLC were received by the CRPC’s
Invitation to Bid advertisement, Based on the bid analysis, Transportation, Mobility, and Parking



is recommending use of both vendors as the unit pricing for a majority of the higher quantity
items are comparable. Any individual new or maintenance project as part of this contract may
include several items included within the contract. In addition, due to the challenges that existed
in the past fiscal year, FY 23-24, the department is also recommending entering an agreement
with both vendors to ensure that related work to this contract is completed in a timelier manner.
The pavement marking season is limited during the overnight hours as well as sensitive to the
temperature and weather conditions. There is a lot of work that needs to be completed and
having two vendors is more beneficial. The city has a requirement from the Federal Highway
Administration (FHWA), to keep pavement markings in good state of repair.

The Department of Transportation, Mobility, and Parking requests adding the following items to
be on the February 6" meeting of the Public Works Committee.

a. Authorize the Mayor, Harry W. Rilling to execute an agreement with Safety
Markings LLC for Project TMP2024-1 Pavement Markings, Symbols, and Legends at
Various Locations for an amount not to exceed $149,500.00.

Account No.
0918 4021 5777 C0598
0920 4120 5777 C0598

0921 4120 5777 C0O598

0924 3570 5777 C0562

b. Authorize the Mayor, Harry W. Rilling to execute an agreement with K5
Corporation for Project TMP2024-1 Pavement Markings, Symbols, and Legends at
Various Locations for an amount not to exceed $80,500.00.

Account No.
0918 4021 5777 C0598
0920 4120 5777 C0598

0921 4120 5777 C0598

0924 3570 5777 C056



A copy of the bid information as part of the Traffic Guidelines and Painted Pavement Markings bid
advertisement through the CRPC can be reviewed by following the link

755Traffic-Guidelines-Pavement-Markings-Bidspec.pdf (crcog.or

A copy of the bid sheet is attached and is available by the link provided below

755-Traffic-Guidelines-BidTable BT-17HZ 1702563282.32825.xIsx (live.com)
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Contract Staff Summary

Department/Staff Contact Transportation, Mobility, and Parking
Greg Pacelli, gpacelli@norwalkct.gov

Common Council Committee Public Works Committee of the Common Council

Date Approved by Committee

Purpose/Scope The purpose of this agreement is to award K5 Corporation and Safety
Markings, LLC the contract to restore and install new pavement markings on
existing roadway surfaces. Pavement markings installation on newly paved
roadways are performed through the Pavement Management Contract.

Vendor

rporati fi ki . Both isti ;
(Indicate if new or existing vendor) K5 Corporation and Safety Markings LLC. Both are existing vendors

Term of Contract
1 (One) Year

Cost of Contract
ITB for Construction
Funding Source/Account Number 0918 4021 5777 C0598
0920 4120 5777 C0598
0921 4120 5777 C0598

0924 3570 5777 C0562



Additional Information/Other Details

The Capitol Region Purchasing Council (CRPC) was responsible for the bid
advertisement through the Traffic Guidelines bid opening which closed on

December 13", 2023. Norwalk is a member of the CRPC, which serves as a
supplemental procurement office for member municipalities across the state.
The department participated in CRPCA's bid process in order to receive the

best unit prices available.



CITY OF NORWALK
Transportation Mobility & Parking
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125 East Avenue, PO Box 5125

o @ Norwalk, CT 06856-5125
4y, o
Crry g oW
TO: Public Works Committee of the Common Council

FROM: Jim Travers, Director Transportation, Mobility, and Parking

CC: Garrett Bolella, P.E.,, PTOE, RSP1 Assistant Director Transportation
Greg Pacelli, Transportation Planner

REF: Authorize the Mayor, Harry W. Rilling to execute an agreement with Safety
Markings LLC for TMP2024-1, Pavement Markings, Symbols, and Legends at
Various Locations for an amount not to exceed $149,500.00 annually.
Authorize the Mayor, Harry W. Rilling to execute an agreement with K5
Corporation for TMP2024-1, Pavement Markings, Symbols, and Legends at
Various Locations for an amount not to exceed $80,500.00 annually.

DATE: January 31st, 2024

Memorandum

A bid opening was held on December 13, 2023, for bid Number 755 - Traffic Guidelines and
Painted Pavement Markings, as part of the Capitol Region Council of Governments — Capitol
Region Purchasing Council (CRPC). The CRPC is a cooperative council of over 135 towns and other
entities in Connecticut. The CRPC offers programs and services for member cities to save money,
time, and create efficiencies. The city participated in the CRPC’s bid process in order to get the
best price for the installation of new and ongoing maintenance of pavement markings on existing
roadways.

As a member city of the CRPC, the city of Norwalk was included as part of the Invitation to Bid
under the Traffic Guidelines category. This contract will consist of the installation of various types
of new and refurbished pavement markings on existing asphalt roadway surfaces. Pavement
markings on newly paved roadways is performed through the Pavement Management contract.
All work performed as part of this contract shall be done in conformance with federal
requirements that are applicable with sections of the latest version of the Manual of Uniform
Traffic Controls (MUTCD),

Two (2) valid bids, K5 Corporation and Safety Markings LLC were received by the CRPC's
Invitation to Bid advertisement. Based on the bid analysis, Transportation, Mobility, and Parking



is recommending use of both vendors as the unit pricing for a majority of the higher gquantity
items are comparable. Any individual new or maintenance project as part of this contract may
include several items included within the contract. In addition, due to the challenges that existed
in the past fiscal year, FY 23-24, the depariment is also recommending entering an agreement
with both vendoers to ensure that related work to this contract is completed in a timelier manner,
The pavement marking season is limited during the overnight hours as well as sensitive to the
temperature and weather conditions. There is a lot of work that needs to be completed and
having two vendors is more beneficial. The city has a requirement from the Federal Highway
Administration (FHWA), to keep pavement markings in good state of repair.

The Department of Transportation, Mobility, and Parking requests adding the following items to
be on the February 6™ meeting of the Public Works Committee.

a. Authorize the Mayor, Harry W. Rilling to execute an agreement with Safety
Markings LLC for Project TMP2024-1 Pavement Markings, Symbols, and Legends at
Various Locations for an amount not to exceed $149,500.00.

Account No.

0918 4021 5777 C0598

0920 4120 5777 C0598

0921 4120 5777 C0598

0924 3570 5777 C0562

b. Authorize the Mayor, Harry W, Rilling to execute an agreement with K5
Corporation for Project TMP2024-1 Pavement Markings, Symbols, and Legends at
Various Locations for an amount not to exceed $80,500.00.

Account No.

05818 4021 5777 C0598

0920 4120 5777 CO598

0921 4120 5777 C0598

0924 3570 5777 €056



A copy of the bid information as part of the Traffic Guidelines and Painted Pavement Markings bid
advertisement through the CRPC can be reviewed by following the link

755Traffic-Guidelines-Pavement-Markings-Bidspec.pdf (crcog.org)

A copy of the bid sheet is attached and is available by the link provided below

755-Traffic-Guidelines-BidTable BT-17HZ 1702563282.32825.xlsx (live.com)
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Contract Staff Summary

Department/Staff Contact Department of Public Works / Vanessa Valadares 203-854-7902

Common Council Committee Public Works Committee

Date Approved by Committee

Purpose/Scope License Agreement with ConnDOT to install, maintain, and operate a closed-
circuit television camera on the Property of 2 South Smith Street

Vendor CONNDOT

(Indicate if new or existing vendor)

Term of Contract n/a

Method of Procurement n/a

(Indicate if sole source)

Cost of Contract n/a
Funding Source/Account Number nfa
Additional Information/Other Details To view, monitor and collect video on the project known as Walk Railroad

Bridge Replacement



) —D)
NCRWALK

The Sound of Connect

icuk

To: Vanessa Valadares , Chief of Operations and Public Works
Chris Torre, Superintendent of Operations
Thomas Szabo, Waste Programs Manager
Monique Cipriano, Administrative Assistant

From: Dilene Byrd, Administrative Assistant
Date: January 11, 2024
Re: MSW and Recycling Report - December 2023

MSW Collection and Disposal

Municipal Solid Waste (MSW)

Previous FY: Dec-22

Current FY: Dec-23 Change | FY 23/24 Cumulative
Curbside tonnage 1,292.27 1,417.84 9.7% 7,912.13
MSW tonnage out 1,854.50 2,019.21 8.9% 12,688.28
Transfer station operating fee $73,791.67 $73,000.00 -1.1% $438,000.00
Transport and disposal fee $179,886.50 $195,863.37 8.9% $1,230,763.16
Curbside collection fee $107,528.17 $176,250.00 63.9% $1,057,500.00
Total operating costs (less curbside) $253,678.17 $268,863.37 6.0% $1,668,763.16
MSW Consolidated Budget
FY 22/23 Budget $4,793,838.00
Amount expended $2,726,263.16
Percent remaining 43.1%
Recycling Collection
Recycling Collection Previous FY: Dec-22 Current FY: Dec-23 Change | FY 23/24 Cumulative
Curbside tonnage 805.52 813.11 0.9% 4,657.48
Transfer station tonnage 31 35.76 15.4% 35.76
Total monthly tonnage 836.52 848.87 1.5% 848.87
Curbside collection fee $104,381.92 $161,301.41 54.5% $1,017,118.08
Recycling Budget
FY 22/23 Budget $1,287,583.00
Amount expended $1,017,118.08
Percent Remaining 21.0%
MSW and Recycling Revenues
MSW and Recycling Revenues Previous FY: Dec-22 Current FY: Dec-23 Change | FY 23/24 Cumulative
Transfer station tip fees $46,074.29 $60,405.85 31.1% $358,179.45
Recycling revenue (curbside) $14,096.60 $0.00 -100.0% $0.00
Recycling revenue (T.S.) $542.50 $0.00 -100.0% $0.00
Total revenues $60,713.39 $60,405.85 -0.5% $358,179.45
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