CITY OF NORWALK
RECREATION, PARKS & CULTURAL AFFAIRS COUNCIL COMMITTEE
BY VIDEO CONFERENCE AND TELECONFERENCE
WEDNESDAY, NOVEMBER 10, 2021.
REGULAR MEETING
7:00PM.

Members of the public can call in and listen to a2 meeting. They will not be able to speak or see any of
the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the
information using the link above.

Members of the public who wish to provide “live comments” will need to register in advance and use
the Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, click
the “raise your hand indicator” and you will be called on by the host of the meeting during the public
comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a lie stream
on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please
find the mformation using the link above. The meeting recording and minutes will be posted on the
City of Norwalk website within seven (7) days after the meeting.

Members of the public who wish to provide public comment are encouraged to submit those via e-mail
in advance of the meeting. For these comments to be read into the record, they should be submitted at
least three hours in advance of the meeting start time. Please email Dilene Byrd at
dbyrd@norwalket.org to provide written comment prior to the meeting.

ATTENDANCE: Darlene Young, Chair; Thomas Keegan; John Kydes; George Tsiranides;
Manny Langella; Kadeem Roberts

STAFF; Ken Hughes, Acting Director, Parks and Recreation; Sandy Korkatzis,
Superintendent of Recreation, Recreation and Parks; James Emery, Asst.
Parking Director, TMP.
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OTHERS: James Whipple, Shannon Whipple

L. ROLL CALL

Ms. Young called the meeting to order at 7:00PM.

II. MINUTES OF OCTOBER 13, 2021

** MR. KEEGAN MOVED TO APPROVE THE MINUTES OF OCTOBER 13,2021, AS
SUBMITTED.

“* THE MOTION PASSED UNANIMOUSLY.

III.  PUBLIC PARTICIPATION

There was no public participation this evening,

V.  OLD BUSINESS

There was no old business discussed this evening.

V. NEW BUSINESS

The City of Norwalk reserves the right to cancel the event for public
health or safety reasons as determined by the City of Norwalk in its sole discretion. The City
of Norwalk shall not be liable for damages arising from the cancellation of the event,

1. APPROVE THE USE OF CALF PASTURE BEACH AND IMMEDIATE
SURROUNDING GROUNDS BY NORWALK DEPARTMENT OF
RECREATION & PARKS FOR THEIR 15T ANNUAL JINGLE BELLSK TO BE
HELD ON SATURDAY, DECEMBER 4.2021 FROM 9:30AM TO 11:30 AM. SET-
UP TOBEGIN AT 9:00AMWITH TEAR-DOWNNQO LATER THAN 12:00PM,
APPROXIMATELY 500 PEOPLE
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Ms. Korkatzis provided an overview of the event and said this is the first annnal Jingle Bell 5K race and
1s encouraging any participant under the age of 18 to be with a parent, and the winning categories will be
forages of 10 and over. She said staff will do the best we can to get the word out to the residents in the
area prior to the race and are working closely with the police department to keep it safe and will be
minimizing the closures, and all the net proceeds will benefit the day camp. Ms. Young asked if 500
attendees is the normal amount for this type of race. Ms. Korkatzis said for Norwalk 500 tends to be large
and currently we have 120 attendees registered.

** MR. TSIRINIDES MOVED TO APPROVE THE USE OF CALF PASTURE BEACH AND
IMMEDIATE SURROUNDING GROUNDS BY NORWALK DEPARTMENT OF RECREATION
& PARKS FOR THEIR 15T ANNUAL JINGLEBELL 5K TO BE HELD ON SATURDAY,
DECEMBER 4, 2021 FROM 9:30AM TO 11:30 AM. SET-UP TO BEGIN AT 9:00AM WITH
TEAR-DOWN NO LATER THAN 12:00PM. APPROXIMATELY 500 PEOPLE

** THE MOTION PASSED UNANIMOUSLY.

2. APPROVE THE USE OF VETERAN’S PARK AND IMMEDIATE
SURROUNDING GROUNDS BY NORWALK DEPARTMENT OF
RECREATIONAND PARKS FOR THEIR 36"™ ANNUAL FITNESS FUN RUN
TO BE HELD ON SATURDAY.DECEMBER 11, 2021, FROM 16:00AM TO
10:40AM WITH A RAINDATE OF SUNDAY,DECEMBER 12, 2021. SET-UP TO
BEGIN AT 7:00AM WITH TEAR-DOWNNO LATER THAN 11:30 AM. 1300
PEOPLE.

Ms. Korkatzis provided an overview of the event and said it is the 30" annual race and in the past the
eventhad between 500 and 700 attendees and is mostly held on the sidewalks and will benefit the
Norwalk Public Schools physical education department and their camps and is a great partnership.

** MR. KEEGAN MOVED TO APPROVE THE APPROVE THE USE OF VETERAN'’S PARK
AND IMMEDIATE SURROUNDING GROUNDS BY NORWALK DEPARTMENT OF
RECREATION AND PARKS FOR THEIR 30™ ANNUAL FITNESS FUN RUN TO BE HELD
ONSATURDAY, DECEMBER 11,2021, FROM 10:00AM TO 10:40AM WITH A RAIN DATE
OF SUNDAY, DECEMBER 12,2021. SET-UP TO BEGIN AT 7:00AM WITH TEAR-DOWN NO
LATER THAN 11:30 AM. 1330 PEOPLE.

** THE MOTION PASSED UNANIMOUSLY.

Ms. Korkatzis left the meeting at 7:15PM.

3. APPROVE THE USE OF VETERAN’S PARK AND IMMEDIATE
SURROUNDING GROUNDS BY J.S. ENDURANCE FOR THEIR SONO HALF
MARATHON/SK & KID RUNTO BE HELD ON SUNDAY, OCTOBER 2, 2022

FROM 8:30AM TO 12:00PM. SET-UP TO BEGIN FRIDAY SEPTEMBER 30,
2022 AT 8:30AMWITH TEAR-DOWNNO LATER THAN OCTOBER 2, 2022 AT
3:00PM.
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Mr. Whipple provided an overview of the event and said this will be the eighth year the event has been
held and was moved to a Sunday a few years ago and start earlier which seems to be working well. He
said he had a follow up with the police department following this year’s race and they did not receive any
complaints, and we are excited for next year and are expecting between 1500 and 1800 attendees. Mr.
Tsirinides said he agrees that it works out much better for the residents and businesses beingheldon a
Sunday. Mr. Kydes asked Mr. Hughes if he has any feedback. Mr. Hughes said that he works very closely
with Mr. and Mrs. Whipple before, during and after the race and there are no issues. Ms. Young asked
Mr. Whipple if he has built a refationship with any of the businesses in the area. M. Whipple said “yes”
all of them and most of them offer specials for the race participants which they advertise through social
media leading up to the race. Ms. Young said as the district B representative of where the race primarily
takes place, and she would like to help to advertise and promote the event within the community.

** MR. LANGELLA MOVED TO APPROVE THE APPROVE THE USE OF VETERAN’S
PARK AND IMMEDIATE SURROUNDING GROUNDS BY J.S. ENDURANCE FOR THEIR
SONO HALF MARATHON/5K & KID RUN TO BE HELD ON SUNDAY, OCTOBER 2,2022
FROM 8:30AM TO 12:00PM. SET-UP TO BEGIN FRIDAY SEPTEMBER 30, 2022 AT 8:30AM
WITH TEAR-DOWNNO LATER THAN OCTOBER 2, 2022 AT 3:00PM.

** THE MOTION PASSED UNANIMOUSLY,

VI.  DISCUSSION

1. Traffic, Mobility, and Parking signage recommendations for Calf Pasture Beach, presentation by
James Emery, TMP.

Mr. Emery imtroduced himself and said heis the Asst. Parking Director and one of his
responsibilities is the citation hearings that are held once a month for those that are that are
contesting their citation. He said as part of the practice he looks at some of the common factors
that come up during the hearings to see how he can help to mitigate citations. He said during the
hearing he noticed one of the common factors was for the Calf Pasture Beach non-resident
parking so he visited the beach and found some of the signage was notclear, and he did a
complete inventory and audit of all the signs and put together a presentation with signage that
would make it clear to those that are going to the beach.

Mr. Emery presented the signage recommendations and said currently when entering the beach if
someone misses the non-resident parking area there are not any signs to direct someone on how o
pay orif they evenneed to pay so there is some confusion. He said we would also like to unify
the signs in every part of the beach which will help to clean up some of the signposts. He said his
first recommendation is when entering the beach there is a wayfinding sign for the non-residents
and the folks visiting Ripka’s on how to get there which will also help to guide the non-residents
into their parking area. He also recommended installing an updated residents only parking sign
for the areas that are for resident only parking and unify them including along the sea wall.

Mr. Kydes asked that the purpose is for the jersey barriers. Mr. Hughes said that was something
staff was asked to do this season and limited the non-resident parking to 100 spaces. Mr. Kydes
asked if there is a limited number of spaces allocated to Ripka’s parking and if they are

monitored. Mr. Emery said “yes” it is monitored though license plate recognition anditisa 1 %
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hour maximum stay which is called out on the signs and there are 10 parking spaces allocated to
Ripka’s. Mr. Kydes said there are discussions of allowing access to the Cove Marina via Calf
Pasture Beach where lanes may need to be refigured and asked if that has been included in the
plans. Mr. Emery said “yes” and this solution that he is presenting is a low-cost solution that will
help everyone and increase the revenue and when we get to the point to where the lot will be
reconfigured, we will meet and have a discussion to be sure the signage is clear for that
redevelopment purpose. Mr. Hughes said that lot will not be reconfigured at least for another
year, so this is an interim solution until that is completed.

Mr. Keegan asked if different color striping was ever considered for non-resident parking. Mr.
Hughes said that is the plan for the lot reconfiguration. Mr. Keegan said the more signs that can
be removed the happier he will be. Mr. Emery agreed and said that is part of this process and will
be able to remove approximately 30 signs that are currently installed. He said as part of the plan
the signage will also be cleaned up along the sea wall and along the softball fields and unify them
and will still send the same message but reduce the signage and make them clearer.

Mr. Kydes said the one complaint he receives is there are far too many out of towners using our
parks and hehas spoken with Mr. Travers regarding when people pay or dispute a ticket that the
process is made simpler and perhaps be done online which may result in a cost savings to the eity.
Mr. Emery said that is something that he and Mr. Travers have discussed and is on his list of
tasks and 1s a process and will take some time, but we do want to make the process simpler and
more streamlined as well as offer multiple options to pay.

Mr. Kydes asked if there is an estimated cost for the proposed plan. Mr. Emery said most of the
improvements 1s just signage and will not need to purchase any signposts so the cost is minimal,
and he has done a brief estimate and he does not expect the cost to go above $5,000, and once
approved he will provide staff and the committee the actual cost and again this should reduce the
revenue for citations that currently go to TMP and increase the revenue for parking which goes to
Recreation and Parks.

Ms. Young asked when the plan will be implemented atter the approval process. Mr. Emery said
once the verbiage for the signs has been agreed upon the signs will just need to be ordered and
usually takes three to five weeks for delivery, and once the order has been placed it could be
completed in a month once the design has been approved.

Mr. Langella said it has been a pleasure working with everyone and the support staff was
amazing, and thanked Ms. Young for connecting staff and the committee with the information
which was also amazing, and it has been a pleasure working on this committee.

Mr. Tsirinides agreed and said that he has worked with Mr. Hughes for a long time, and he is the
rock of the department, and Ms. Young stepped up and took charge of this committee and
changed it forthe better. He thanked everyone for doing a tremendous job and especially thanked
the staff because they are the ones that get the job done at the end of the day.

Ms. Young said as the first time chairing a committee and she could not have asked fora better
group of committee members, and she appreciates each and every one of them and she
appreciates Mr. Hughes so very much. Mr. Hughes thanked the committee for all their support.
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ADJOURNMENT

** MR. TSIRINIDES MOVED TO ADJOURN.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:50PM.
Respectfully submitted,

Dilene Byrd
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