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DATE:  MARCH 6, 2020 
  
RE:  MEETING NOTICE  
************************************************************************ 
The next Meeting of the Norwalk Redevelopment Agency will be held on Tuesday, March 10, 
2020 at 5:30 p.m. at 3 Belden Avenue, First Floor.   
 
 

MARCH 10, 2020 
5:30 P.M. 

REGULAR MEETING 
A G E N D A 

 
CALL TO ORDER 
 
ROLL CALL 
 
PUBLIC PARTICIPATION 

 
I. ADMINISTRATION 

 
1. APPROVAL OF MINUTES 

i. Approve Minutes of the February 11, 2020 Regular Meeting   
 

2. FINANCE 
i. Approve Norwalk Redevelopment Agency Operating Revenue and 

Expenditure Statement for January 31, 2020. 
 

 
II. BUSINESS 

 
1. REHABILITATION LOAN. 

i. Approve Residential Rehabilitation Loan #4502 as recommended by 
the loan committee. 

ii. Authorize Brian T. Bidolli, Executive Director to execute related loan 
documents and contracts for Residential Rehabilitation Loan #4502 
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2. STRATEGIC PLAN UPDATE 
i. Approve not to exceed budget of $25,000 to select Consultants for the 

agency strategic plan and marketing. 
ii. Authorize Brian T. Bidolli, the Executive Director to execute contracts 

with selected vendors, for an amount not to exceed $25,000. 
 

III. EXECUTIVE SESSION 
 
1. Discussion and update on litigation titled City of Norwalk and City of 

Norwalk Redevelopment Agency vs. ILSR Owners, LLC and Wall Street 
Opportunity Fund LLC, which is currently pending in the Stamford-Norwalk 
Judicial District at Stamford.  

 
IV. Possible action related to III.1. 

 
V.    NEW BUSINESS 

 
VI.    OLD BUSINESS 

 
 

ADJOURNMENT 
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CITY OF NORWALK  
NORWALK REDEVELOPMENT 

AGENCY 
FEBRUARY 11, 2020  

 
ATTENDANCE: Felix Serrano, Chair; Lisa Cooper, William Speirs, David 

Westmoreland (via telephone) 
 
COUNSEL:              Marc J. Grenier, Esq. 

 
STAFF:                    Brian Bidolli, Executive Director; Eugenia Lupinski,  

 
OTHERS:  Robert Gryzwacz, DeCarlo &Doll; Harrison Gill, Gill & Gill; 

Michael Rodor, Gill & Gill 
 

I. CALL TO ORDER 
 
Mr. Serrano called meeting to order at 5:30 p.m.   

 
II. ROLL CALL 

 
A quorum was present  
 

 
III. PUBLIC PARTICIPATION  

 
There was no action on this item.  
 

IV. ADMINISTRATION  
 
1. Approval of Minutes  
 
 i. Approve minutes of the January 14, 2020 Regular Meeting  
 
Mr. Serrano noted that there was not a quorum of those commissioners who had 
attended the meeting to approve the minutes  
 
**MS. COOPER MOTIONED TO TABLE THE APPROVAL OF THE MINUTES 
**MR. SPEIRS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
 
 
2. Finance  
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i. Approve Norwalk Redevelopment Agency Quarterly Revenue and Expenditures 
Statements and Balance Sheets for all funds for Year-to-Date December 31, 2019  

 
Ms. Lupinski gave a report for all funds, she said;  
 

• The Operating Fund had revenues of $706,000 versus a budget of $744,000 which 
resulted in an unfavorable variance of $38,000 which was due to lower CBDG 
drawdowns which was being resolved.  

• Actual legal expenses were $171,000 versus a budget of $9600 which resulted in an 
unfavorable variance of $161,000 due to the Wall Street litigation.   

• Total operating expenses were $792,000 versus a budget of $744,000 which resulted 
in an unfavorable variance of $38,000.  

• The Operating Deficit of $76,000 versos the break-even of the bottom line, resulted 
in an unfavorable variance of $76,000.  

• The balance sheet had $6,500,000 in cash, accounts receivable due from other funds 
and property and equipment.  Loans receivable and other assets totaled $219,000.  

• There was $2,349,000 in deferred revenue, which would be earned when expensed 
and $3,586,000 in total net assets.   

• The Brookfield Operating fund had $86,000 in both revenues and expenses which 
resulted in a break even.  

• The balance sheet for the Brookfield Operating fund had $520,000 in both assets 
and liabilities.   

• The CDGB revolving loan fund had $14,400 in interest income from notes 
receivable and $3,500 of expenses which resulted in an operating surplus of 
$10,900.  

• The balance sheet had $749,000 in cash and due from other funds, $280,000in net 
loans receivable, $526,000 in liabilities and $503,000 in total net assets.  

• The CDGB non-revolving fund had revenues of $151,000 and program expenses of 
$322,000 which resulted in an operating deficit of $171,000.  This amount had been 
reimbursed and drawn down from CDGB in January.   

• The balance sheet had $196,000 in cash and due from other funds, $92,000 in net 
loans receivable and $288,000 in total liabilities and net assets.  

• The Agency Project and Program fund had $1,995,000 in revenue and $2,000, 064 
in expenses which resulted in an operating deficit of $70,000. This would be a break 
even after grant billing  

• The balance sheet had $676,000 in cash, receivables and due to other funds; and 
$676,000 in total liabilities and net assets.   

 
**MS. COOPER MOTIONED TO APPROVE THE NORWALK 
REDEVELOPMENT AGENCY QUARTERLY REVENUE AND EXPENDITURES 
STATEMENTS AND BALANCE SHEETS FOR ALL FUNDS FOR YEAR-TO-
DATE DECEMBER 31, 2019  
**MR. SPEIRS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 



City of Norwalk 
Redevelopment 
Agency  
February 11. 2020 

 

 
3 

 
ii. Renew Agency's $2 million secured line of credit with People's United Bank  

 
Mr. Bidolli stated that the Agency had had a business line of credit with Peoples United 
bank since 2011. He has requested that it be renewed for a three-year term until February 8, 
2023.  The line of credit would only be used for Agency capital expenses as needed and 
after approval by the Commissioners. All terms and conditions remained the same.   
 
Mr. Speirs asked how often the Agency has used the line of credit, and Ms. Lupinski said 
that the Agency  used the line of credit once in 2011 regarding the purchase of 
condominiums.  She said that the only time there would be a fee was if the Agency utilized 
the line of credit and that there was no fee involved in renewing it.   
 
 
**MS. COOPER MOTIONED TO APPROVE RENEWAL OF THE AGENCY'S 
SECURED LINE OF CREDIT WITH PEOPLE'S UNITED BANK TO FEBRUARY 
8, 2023.  
**MR. SPEIRS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
 
 

IV. BUSINESS 
 

1. Leonard Street design review  
 

i. Approve the final project site design for 9-13 Leonard Street as consistent with the 
design guidelines set forth in the Wall Street-West Avenue Redevelopment Plan, as 
recommended by the Third-Party Design reviewer, DeCarlo & Doll. 

 
Mr. Bidolli said that they were looking at the design which had been reviewed by a third 
party, he noted that they recommended approval based on the consistency with the plans.   
 
Harrison Gill of Gill and Gill Architects introduced himself and Robert Gryzwacz of 
DeCarlo and Doll who had been retained to act as the third party.  He noted that his 
company formerly conducted design reviews, and that they found this process different and 
more through because of the involvement of Planning and Zoning.   
   
He said that the building was located on Leonard Street behind the Isaac Street Parking Lot.  
He said it was a marginal through street with a lot of light industrial and old housing stock.  
He said this proposed building would be an improvement to the area. 
 
Mr. Gill said the building was smaller than the one on the corner of   
West Avenue and Leonard Street.  He also noted that because of the review, his client had 
upgraded the materials substantially for the building.    
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He noted that zoning would allow for 32 dwelling units, and this design proposes 26 
dwelling units.  He said that the Floor Area Ratio was 3.0, which based on the 16,000 
square footage for this which meant a 48,000 square foot building could be built rather than 
the proposed 40,000 square foot building.  He said that the site was difficult because of the 
shape of the lots. 
 
Mr. Gill said that the building met the affordable housing standards, and that the building 
was designed to create a more generous sidewalk to meet landscaping suggestions.  He 
discussed the design of the canopy over the main entrance.   
 
Mr. Serrano asked Mr. Gryzwacz to talk about his review process.  Mr. Gryzwacz referred 
to his report which went systematically through the review process, including compliance 
with Planning and Zoning as well as the Wall Street-West Avenue Design guidelines.   
 
Mr. Gryzwacz went over his report and noted that the application met the Agency Design 
Guidelnes.   
 
 
Mr. Serrano asked if there was anything still pending.  Mr. Gryzwacz said that there was 
some clarification that would need to come from the building permit process.   
 
Mr. Serrano asked who monitored the building to ensure that the materials in the design 
would be used during the building project.  Mr. Bidolli said the building inspector would be 
responsible to ensure compliance with what is being approved   
 
 
Mr. Speirs asked about parking and asked if it extended behind the building.   
 
Mr. Gill noted that it was a mixed-use building with 1000 square feet of retail space.  He 
said that there was a double loaded parking lot behind the building, with one vehicle 
entrance and exit.  He said the assumption was that the residents would not be parked there 
during business hours, so the businesses could use the spaces in accordance with the Zoning 
regulations. 
 
Ms. Cooper asked if parking was assigned.  Mr. Gill said that it would be a decision made 
by building management.   
 
Mr. Westmoreland asked about the use of the space on the fifth floor where the design 
stepped back.  Mr. Gill said there were two apartments, as well as space for a gym, 
gathering space and bathrooms.  He said that his client had removed front windows, 
because of a terrace on the fourth floor.  He said the fifth floor would get natural light from 
the north and west sides.  
 
Mr. Westmoreland asked if the exterior light fixtures were dark sky compliant?  Mr. Gill 
said yes, full cutoff. 
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**MR. COOPER MOTIONED TO APPROVE THE PROPOSED DESIGN FOR 9-13 
LEONARD STREET AS CONSISTENT WITH THE DESIGN GUIDELINES SET 
FORTH IN THE WALL STREET-WEST AVENUE REDEVELOPMENT PLAN, AS 
RECOMMENDED BY THE THIRD PARTY DESIGN REVIEWER, DECARLO & 
DOLL. 
**MR. SPIER SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
 
2. LEASEHOLD IMPROVEMENTS 

i. Approve budget allocation for Leasehold Improvements in the amount of $25,000.  
 
Mr. Bidolli noted that the first floor of the building needed some aesthetic and functional 
improvements and he further discussed the scope of proposed work.   
 
The Agency was requesting $25,000, to cover the $21,000 scope of work, with a small 
contingency. He indicated the work would be completed before the next Agency meeting.   

 
ii. Approve the Executive Director to execute a contract with selected vendors for 

office Leasehold Improvements.  
 
**MR. SPEIRS MOTIONED TO APPROVE THE BUDGET ALLOCATION 

FOR LEASEHOLD IMPROVEMENTS IN THE AMOUNT OF $25,000 AND THE 
EXECUTIVE DIRECTOR TO EXECUTE A CONTRACT WITH SELECTED 
VENDORS FOR LEASEHOLD IMPROVEMENTS.  
**MS. COOPER SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
 
3. Review of strategic plan work program  
 
Mr. Bidolli discussed his thoughts on a strategic plan for the Agency. He said that the work 
program would follow a discovery, design and deployment strategy, with City and 
community input.   
 
He provided an overview of the project scope, and indicate the effort would be focused on 
implementation and performance monitoring of previously identified redevelopment 
projects. He said that his goal was to have the planning program complete by the end of 
June, and requested the Commissioners provide input regarding key individuals to reach out 
to during the planning process. 
 
Mr. Serrano asked the Commissioners to email Brian regarding any thoughts and/or ideas 
that they may have about the process    
 
Ms. Cooper said that she appreciated the community participation plan, because that was 
crucial.   
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Mr. Westmoreland asked if Mr. Bidolli was comfortable running this process or if he 
needed consultants. Mr. Bidolli said that he thought it can be done internally given his 
experience, and the plans focus on implementation of existing plans which are the result of 
significant level public outreach.  He indicated an a la carte approach to consulting services 
would be favorable to support plan development to manage costs while expanding the 
existing capacity of the agency.  
 
Mr. Westmoreland said that he wanted to ensure that they step back and look at how the 
Agency relates to the City and vice versa.  He said he wanted to ensure that they stepped 
back and looked at it objectively.  Mr. Bidolli said he had considered that, and intended to 
utilize the technical advisory committee to obtain such input.  
 
Mr. Bidolli said that at the March meeting he would bring a revised approach with specific 
proposals for consideration.      
 
4. Wheels 2u 

 i. Approve the extension of the Marketing and Communications Contract with 
Silver Creative Group for the Microtransit program in an amount not to exceed $60,000 
through June 30, 2020 from Fund 115.  

 
Mr. Bidolli said that as part of the mall project, there had been a budget allocation to 
provide marketing for Wheels 2u. He said the contract would have to be renewed, and that 
he met with the vendor in advance of the meeting to review the contract to examine the 
budget in detail.   
 
He said additional review would be necessary to determine the marketing support they were 
receiving, but in order to not disrupt marketing efforts in the interim, he was recommending 
a six-month extension, for $60,000.   
 
Mr. Serrano noted that it would be helpful to get metrics and other feedback from this 
review in the six month extension.   
 
**MR. SPIER MOTIONED TO APPROVE THE EXTENSION OF THE 
MARKETING AND COMMUNICATIONS CONTRACT WITH SILVER 
CREATIVE GROUP FOR THE MICROTRANSIT PROGRAM IN AN AMOUNT 
NOT TO EXCEED $60,000 THROUGH JUNE 30, 2020 FROM FUND 115. 
**MS. COOPER SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
 
 

III. EXECUTIVE SESSION 
 

i. Discussion and update on litigation titled City of Norwalk and City of Norwalk 
Redevelopment Agency vs. ILSR Owners, LLC and Wall Street Opportunity Fund LLC, 
which is currently pending in the Stamford-Norwalk Judicial District at Stamford and 
Discussion related to Agency personnel matters/claims 
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ii. Discussion related to Agency personnel matters/claims  
 
**MR. SPIER MOTIONED TO GO TO EXECUTIVE SESSION FOR DISCUSSION 
AND UPDATE ON LITIGATION TITLED CITY OF NORWALK AND CITY OF 
NORWALK REDEVELOPMENT AGENCY VS. ILSR OWNERS, LLC AND WALL 
STREET OPPORTUNITY FUND LLC, WHICH IS CURRENTLY PENDING IN 
THE STAMFORD-NORWALK JUDICIAL DISTRICT AT STAMFORD AND 
DISCUSSION RELATED TO AGENCY PERSONNEL MATTERS/CLAIMS 
**MR. COOPER SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
The meeting went into executive session at 6:30pm.   
 
**MS. COOPER MOTIONED TO COME OUT OF EXECUTIVE SESSION 
**MR. SPEIR SECONDED 
**THE MOTION PASSED UNANIMOUSLY  
 
The meeting came out of executive session at 7:15pm. No action was taken in Executive 
Session. 
 

V. NEW BUSINESS 
 
Mr. Grenier stated that the executive director had requested a new business item be added 
to the Agency agenda regarding the authorization of the 6 Arch Street rehabilitation  
project.  He noted that a 2/3 vote of the Commissioners present to approve adding the item 
to the Agenda. 
 
**MS. COOPER MOTIONED TO ADD THE AUTHORIZATION OF CONTRACT 
EXECUTION FOR 6 ARCH STREET REHAB PROJECT TO BE ADDED TO THE 
AGENDA  
**MR. SPIERS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
 
Mr. Bidolli said this was a time sensitive item.  He said it was a request for architectural 
services for the proposed rehabilitation.  He said an authorization was needed to approve 
architectural services in the amount of $8,240, and he suggested that the Commissioners 
approve $10,000 to cover any minor contingencies   
 

**MR. SPEIR MOTIONED TO AUTHORIZE THE EXECUTIVE DIRECTOR TO 
EXECUTE THE PROPOSED CONTRACT WITH GILL AND GILL 
ARCHITECTS, LLC NOT TO EXCEED $10,000.   
**MR. SPIERS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
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VI. OLD BUSINESS 
 

There was no action on this item.  
 

 
**MS. COOPER MOTIONED TO ADJOURN  
**MR. SPEIR SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
The meeting adjourned at 7:20 p.m. 

Respectfully submitted, 

 
L. Grassilli  
Telesco Secretarial Services 
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TO: COMMISIONERS OF THE NORWALK REDEVELOPMENT AGENCY

 FROM: STEPHEN IVAN, HOUSING DEVELOPMENT PROJECT MANAGER  

DATE:  March 5, 2020 

RE:  RESIDENTIAL REHABILITATION LOAN #4502 

Loan Overview 

Norwalk Mutual Housing Inc. has applied for a loan to rehabilitate their property located at 6 Arch Street, 
Norwalk, CT 06850. The structure is a 4,573 square foot multi-family building constructed in 1887. 
Norwalk Mutual Housing acquired the property in 2006 and uses the six unit building to house five 
extremely low income individuals and has a sixth vacant unit that requires repairs before the unit is 
occupied. Norwalk Mutual Housing plans to renovate the vacant unit with their own funding, which will 
contribute another $663 per month to their income. There is a detached, two unit structure on the 
property that brings the unit total to eight units. There will be no work performed on the detached 
structure.  Norwalk Mutual Housing will use the loan rehabilitate the deteriorating façade of the building 
and replace the roof. 

The scope of work developed by the Housing Development Project Manager and Gill and Gill Architects 
consists of removing existing siding, exterior trim work, and roof and replacing them with new, in-kind 
material to preserve the historical architecture of the house. Please see the attached document 
(Attachment B) for the project specifications and additional photos. The proposed loan is for $287,500, 
which includes 15% contingency funds for anticipated additional work likely to be discovered once 
demolition begins.  

The loan committee has reviewed the loan and approved to forward the project to the Agency's Board of 
Commissioners for review. Upon Agency approval of the loan package, the loan will be presented to 
the Norwalk Mutual Housing Board of Directors for their approval. Staff will receive formal approval and 
documentation from Norwalk Mutual Housing’s Board once the loan is approved. Should the loan not 
be approved by their board the loan contract will not be executed. The federally required review by the 
State Historic Preservation Office is also pending. Their eligible response period will end on March 20, 
2020.  
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Location Details 

The property is located at 6 Arch Street, Norwalk, CT 06850. 

Image 1 – Map of property location                 Image 2 – Image of home 

Current Conditions and Scope of Work 

The majority of the façade of the structure is in a deteriorated condition. Several sections of Yankee gutter 
have rotted to the point where holes have formed through the wood. The paint on the shingles and 
clapboard siding is chipped and cracking throughout the building.  The roof was improperly fastened with 
nails that were too short for a second layer of shingles, causing sections to blow loose from the structure 
and creating leaks. The Housing Development Project Manager is recommending the replacement of the 
materials due to the condition of the structure. Repainting and repair work presents recurring issues 
because of the deteriorated conditions. Please see the attached document (Attachment B) for a full 
explanation of the scope of work and reference pictures.  

Bidding Process and Proposed Loan 

The proposed loan is based off of the Housing and Urban Development requirement for competitive 
bidding. The results of that process are included below. According to HUD regulation, the lowest, 
responsible bidder must be chosen otherwise the owner must pay for the difference out of pocket if they 
select another contractor who is not the lowest bidder. The lowest bid was not acceptable to the Housing 
Development Project Manager to complete the work based on the allowances within the scope of work 
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that was included with the bid package. The second lowest bid was accepted as a reasonable and 
responsible bid.  

BID OPENING RESULTS 
6 Arch Street  

March 5, 2020 @ 9am 

BIDDER Bid 
Shoreline Construction $270,000.00 
North Atlantic Contracting Corporation $315,000.00 
Maggiore Construction $355,000.00 
Medoit Group $369,000.00 
Titan Enterprises $178,000.00 

The proposed loan consists of the following: 
Low Bid: $250,000 
Agency Loan:  $0 
15% Contingency: $37,500 
Attorney Fees:   $0 
Total for Loan $287,500 

In order for the applicant to meet underwriting guidelines, the Housing Development Project Manager 
has removed various items from the scope of work.  The replacement of the front porch railing (Item 12 
on the specific key notes page, attachment B), the replacement of the lattice on the front porch (item 14), 
repairs to the paint on the exterior staircase on the right side of the house (item 10) and repairs to the 
plywood sheathing (item F) have been removed from the scope to accommodate the loan guidelines.   

Underwriting and Loan Structure 

The underwriting was conducted using the current Residential Rehabilitation Program’s guidelines. During 
the underwriting process it was determined the non-profit could afford monthly debt payments of $1,217 
which would bring their Debt to Income (DTI) Ratio to 39.9%; the maximum DTI allowed is 40%. With the 
maximum term of 25 years and the current 2% interest rate for nonprofit organizations, $287,500 would 
be amortized with a monthly payment of $1,217.  

The underwriting was completed conservatively using only the net income generated by rental property 
as a source of repayment. The underwriting does not included the organization’s financial assets. As a 
source of repayment, the non-profit currently earns $4,837 per month from their rental income. The 
underwriting was completed using net rental income produced by the seven occupied unit and the 
minimum rental amount for the vacant unit. Their rental income will increase to a minimum of $5,419 
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once the repairs to the vacant unit are completed and rented. Payments will not begin until work is 
completed as is the case with all residential rehabilitation loans. The proposed loan represents the 
underwriting process (see Attachment C) following the current Residential Rehabilitation Program’s 
underwriting guidelines.  

The non-profit currently has no mortgage on the property. There are no other debts on the property. 

Amortized Loan: 
Loan Principle:        $287,500 
Interest rate:   2% 
Term:    25 Years 
Monthly Payment:   $1,217 

The current guidelines allow for a Combined Loan to Value (cLTV) ratio of 85%, a DTI ratio of 40%, and a 
Debt Service Coverage Ratio (DSCR) exceeding 1.5. As structured, the loan will meet them as outlined 
below: 

cLTV: 31.9% - 85% maximum allowed 
DTI Ratio: 39.9% - 40% maximum allowed 
DSCR: 2.51– minimum 1.5 allowed 

The non-profit’s cLTV, DTI ratio, and DSCR all meet the Residential Rehabilitation Program’s guidelines. 
Staff requests that the loan be approved as presented. 

ACTIONS: 

I. Approve Residential Rehabilitation Loan #4502 as recommended by the loan committee.

II. Authorize Brian T. Bidolli, Executive Director, to Execute related loan documents and contracts for
Residential Rehabilitation Loan #4502
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Attachment A – Property Card 
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Attachment B – Photos of the Property and Scope of Work 
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Attachment C – Underwriting Worksheet 
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Underwriting Worksheet Date: 3/5/2020

Borrower(s): Rehab Case #: 4502
Norwalk Mutual Housing, INC.

Address: # Units: 8
6 Chestnut Street Property Value: $900,500

Existing Loans: $0
Property Address: Proposed Loan: $287,500

6 Arch Street cLTV: 31.9%
Guidelines allow up to 85%

A. GROSS MONTHLY INCOME Borrower Co-Borrower Totals AGI
1 Base -                   
2 Overtime -                   
3 Pension -                   
4 Dividend/Interest -                   AMI
5 Net Rental (= 75% gross rent) 5,419 5,419           N/A
6 Other (Social Security) 1700 1,700           Family Size - 1

Total Gross Monthly Income: $7,119 $0 $7,119

B. MONTHLY CREDIT LIABILITIES
Creditor Type Payment As Agreed:

1
2
3
4
5
6
7
8

Total Liabilities: $0

C. MONTHLY HOUSING EXPENSES D. ASSETS Forbearance loans only

PITI Current Proposed 1 Savings
1 First Mortgage Payment -                   2 Savings
2 Rent -                   3 Savings
3 Property Taxes (Included in mort 1,150            4 Checking
4 Homeowner's Insurance - In mor 475               5 Checking
5 Mortgage Insurance -                   -                   6 Retirement
6 Common Charges (other) -                   7 Retirement
7 Proposed Loan(s): 8 Retirement

      Principal: $287,500.00 9 Other
            Term: 300              10 Other
Interest Rate: 2.00% 11 Other
      Payment: $1,216.55 12 Other

Total Monthly Housing Expense: 1,625$          1,217 Total Assets: -$                     

Owner Occupied / Investor Owned

Balance
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E. MONTHLY EXPENSE RATIOS

Housing to Income Ratio: $1,625 22.8% $1,625 22.8%
$7,119 $7,119

Debt to Income Ratio: $1,625 22.8% 2,841$            39.9%
$7,119 $7,119

F. UNDERWRITING COMMENTS:

Proposed Housing

Liabilities & Housing Expenses/Income

Year House was Built -  1887     Sq. Ft. of House - 4,573      Owners owned since 2006
Credit Score n/a

Guidelines allow up to 40% for amortized loans & 45% for forbearance loans

Current Housing
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TO:  REDEVELOPMENT AGENCY COMMISSIONERS  
FROM: BRIAN T. BIDOLLI, EXECUTIVE DIRECTOR  
DATE: MARCH 6, 2020 
RE:  STRATEGIC PLAN UPDATE & BUDGET  
 
 
Over the coming months, staff will be engaging with community leaders to help shape a 
strategic vision for the agency. The goal is to clearly define the role of redevelopment and 
establish an organizational framework that aligns with the needs of the community. The 
Norwalk community has several recent plans on how to improve the physical, economic, and 
social environment. As such, we will be focused on project implementation and performance 
monitoring. 
 
Prioritizing key projects for implementation, will be one of our first activities. An initial 
workshop will be held with city staff and community leaders to inventory and review key 
projects, and determine which evaluation criteria (time, cost, degree of difficulty, etc.) are the 
most important considerations for project prioritization. From there, staff will develop an initial 
ranking of projects for a subsequent workshop to discuss past challenges and what partnerships 
are necessary to advance mutual goals.  
 
Upon developing clear project priorities as a group, a moderated discussion will be held 
internally and with community leaders to identify our shared strengths/ weaknesses, discuss 
barriers to project implementation, divide responsibilities, and monitor our performance. The 
end result will be an actionable framework for project implementation, strategies for increasing 
our likelihood of success, and mechanisms for monitoring our collective performance. 
 
Although the majority of strategic planning work will be performed in-house, various 
consulting services will be required to support agency outreach and marketing efforts. Staff 
solicited proposals from two firms, followed up in person with Optimum Leadership and Susan 
Rubinsky Marketing Consulting, and have found the firms well-qualified to deliver the scope 
of services as attached.  Based on the hourly rate and scope of work, staff is requesting a $25,000 
budget allocation for Consultants to support development of the agency’s strategic plan. 
 
Action Requested  

i. Approve not to exceed budget of $25,000 to select Consultants for the agency 
strategic plan and marketing. 

ii. Authorize Brian T. Bidolli, the Executive Director to execute contracts with selected 
vendors, for an amount not to exceed $25,000. 
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QUOTE 3/3/20 
Norwalk Redevelopment Agency 

Proposal for 0utreach & Promotion 
 
Overview: 
The Norwalk Redevelopment Agency (TNRA) needs to develop an outreach and promotion program to 
engage the community and key stakeholders in TNRA initiatives in 2020. This proposal focuses mainly on 
use of social media, email marketing, and the development of a new website. In addition, Phase 1 
includes a survey to engage key stakeholders in the strategic planning process. 

Costs: 
Note: Each item may be procured separately. 

Phase 1 – Workshop Surveys ‐ $2,000.00 + Survey Platform Fees 
20 Hours @ $100.00/hr + Platform Fees 
Survey Monkey – Advantage Annual Plan ‐ $384/Annual* ‐ https://www.surveymonkey.com/ 
Poll Everywhere – Various plans, from Free to $120/Annual depending on features selected 
 
*Depending on logic/features needed, a higher level plan may be needed  
 

 Collaborate in survey creation with NRA 
 Setup unique surveys for three stakeholder groups in Survey Monkey 
 Setup polling and other interactive features for live group data collection during 

stakeholder meetings using the platform Poll Everywhere 

Phase 2 – Outreach & Engagement via Social Media & Email Newsletter 

 Newsletter & Social Media Initial Setup – 10 hours @ $100.00/hr = $1,000.00 
o Newsletter in iContact – setup account, lists, template, etc 
o Facebook, Twitter, LinkedIn – setup and/or facilitate new access for new/additional 

administrator; icon, banners/graphics and copy setup 

NOTE: Costs, below, may be adjusted, based on budget and editorial calendar; Some months may 
require more hours, some months less. Also, 24/7 Risk PR is often unpredictable with no activity for 
months then accelerated activity without warning (for example, Coronavirus has accelerated Risk PR in 
the public sector recently). 

 Monthly Activity on Social – 20 hours/mo @ $100.00/hr = $2000.00/mo 
o Messaging Production & Distribution 
o Build a Following 
o Engage with Followers & other key audiences 
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 Email Marketing ‐ $1,250.00 per newsletter 
o 2020 Annual Cost: $5,000.00 ($1250.00 each for four newsletters, discounted from 

$1,500.00 each). 

Phase 3 – Website – See Options, below 

Produce a new website that is responsive in multiple screens and easy to manage and update and cost‐
effective to maintain over time. SRMC recommends using the website platform Duda. Duda is a low cost 
platform where all backend maintenance, including security updates, is conducted in real‐time at no 
extra cost outside of the yearly subscription fee. Front‐end maintenance (content and new features) is 
provided by SRMC – there is no contract to retain front‐end maintenance with SRMC and NRA may 
choose another content producer at any time. (Basically, we don’t hold you hostage just because we 
produced the initial website for you.) 

Option 1 ‐ $4,500.00 + Duda Annual Fee $264.00* 

*Duda is currently running a 50% off for first year offer, or $132.00/annual  

Duda ‐ https://www.duda.co/plans 

10‐page, bare bones website utilizing a standard Duda template. Template is modified to reflect NRA 
brand & style. 

 Account & Template Setup for Home and Subpage ‐ $1000.00 
 Page content development & implementation for 10 pages – 10 page X $350/per page = $3,500 

 
Option 2 ‐ $10,750.00 + Duda Annual Fee $264.00* 

*Duda is currently running a 50% off for first year offer, or $132.00/annual  

Duda ‐ https://www.duda.co/plans 

25‐page website utilizing a standard Duda template with a high level of customization. Template is 
modified to reflect NRA brand & style. Collaboration with NRA to completely restructure website from 
the ground up to reflect new strategy. NOTE: current website is 26 pages. 

 Account & Template Setup for Home and Subpage ‐ $2000.00 
 Page content development & implementation for 25 pages – 25 page X $350/per page = $8,750 

 
Examples of sites currently using Duda: 

 Norwalk Water Department ‐ https://www.firstdistrictwater.org/ 
 Norwalk Green (this is a test link, site is scheduled to go live the week of 3/8/2020) ‐ 

https://norwalkgreen.multiscreensite.com/ 
 
NOTE: Post‐launch website content updates are charged at $100.00/hr. Updates associated with email 
newsletter and social media line items are included as part of that work. 
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Details: 

Social Media Market Overview & Editorial Calendar Creation 

Current Social Media Marketshare (2019 data) 

 
https://www.pewresearch.org/fact‐tank/2019/04/10/share‐of‐u‐s‐adults‐using‐social‐media‐
including‐facebook‐is‐mostly‐unchanged‐since‐2018/ 
 
 Create high level month‐by‐month editorial calendar for 2020 focusing on key TNRA initiatives 

and relevant topic areas (e.g., complete streets, transit, etc.). Since some initiatives may be in 
process, consider revising quarterly as is relevant. Q1 & Q2 to be more detailed; Q3 & Q4 more 
overarching. The calendar will always have openings for current events which may arise without 
notice. 

 Select social media platforms and create messaging framework to engage target audiences. For 
example, twitter is heavily utilized by elected officials and legislators, while Facebook is heavily 
used by the general public. Framework will take into account differences in target audiences to 
define messaging strategy. 

 

Social Media Execution 
Initial Setup 

Platform setup and/or refinement for: Facebook, LinkedIn, Instagram, Pinterest, twitter. Other 
platforms to be considered (e.g. Soundcloud for podcasts and/or interviews) during initial 
discovery period.  

Inclusion of links in “Connect With Us” section of website footer. 

Initial copywriting and graphics production for social media account fields 
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Platform branding graphics production and execution (banners, icons, etc. Each in the correct 
sizes for each platform) 

Messaging Production & Distribution 

Copywriting and graphics production for social media distribution, as defined by editorial 
calendar 

Build a Following & Enagage Key Audiences 

Ongoing activity in “following” and “liking” other relevant entities (e.g., Norwalk Transit, MTA, 
local/state/federal elected officials) on social media platform to increase engagement. 

Ongoing “sharing” of TNRA posts to relevant Groups in Facebook (e.g., We are from Norwalk CT 
‐ 11K members) 

Ongoing “sharing” of relevant posts by other entities (platform dependent) 

Ongoing commenting and development of cross‐promotional opportunities 

Social Monitoring – Monitoring comments and activity for trolling and negative activity; 
Collaborate with TNRA on responsive solutions to any such activity  

Report>Analyze>Refine 

Monthly and/or Quarterly Metrics reporting, as defined in Phase 1. Each report follows a 
Report>Analyze>Refine model and editorial calendar is adjusted accordingly as data is accrued 
and analyzed over time. 

Email Marketing 
Online Platform 

1. iContact (recommended) 
a. Cost: 

i. $30.60/mo for up to 2,500 subscribers PLUS 20% Non‐profit discount 

ii. $75.65/mo for up to 10,000 subscribers  PLUS 20% Non‐profit Discount 

2. Constant Contact 
a. Cost: 

i. $45.00/mo for up to 2,500 subscribers 
ii. $95.00/mo for up to 10,000 subscribers 

Four Email Newsletters 
1. Cost: $5,000.00 ($1250.00 each, discounted from $1,500.00 each) 

2. Includes: 
a. Online Platform Setup 

i. Initial setup with TNRA credit card OR initial setup and adding TNRA Billing 
contact to add credit card 

ii. Template setup in online platform 
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iii. List setup in online platform 
iv. Email signup box code generation for website 
v. One free send to invite new subscribers to a list provided by TNRA 

b. Content Creation 
i. Copywriting/copyediting 
ii. Local photography (up to 2 hours of photography time per newsletter) 
iii. Custom graphic design – basic custom illustrations, as needed for newsletter 
iv. Stock graphics & photography – use of SRMC stock library, as needed for 

newsletter 
v. Produce and test responsive newsletter in online platform 
vi. Setup newsletter landing page on website (if TNRA has the ability to easily 

add new users and news content to website, otherwise, landing page will 
need to be setup be existing website producers) 

vii. Bi‐lingual option – newsletter may be produced in English/ Spanish at minor 
extra cost, as follows: 

1. $100 for duplicating email from English to Spanish and laying in 
replacement copy in Spanish; includes web landing page in Spanish 
if supported by the website CMS 

2. $0.25 per word for Spanish translation 
3. Includes list segmentation for people who select Spanish option 
4. More details available upon request 

c. Email Sending & Tracking Reports: 
i. Setup email and send to list/s 
ii. 1‐hour and 24‐hour tracking reports included (options below are only if 

iContact is online platform chosen; other platforms may not have all option 
below available): 

1. Open Rate 
2. Click Rate 
3. Bounce Rate 
4. Unsubscribe Rate 
5. Open List, by Contact (which contacts opened email) 

 
 



 

 

Strategic Planning Proposal 
 

February 5, 2020 

 

 
 

 

 

Wally Hauck, PhD, CSP 

www.optimumleadership.com 

 

  

http://www.optimumleadership.com/


© 2 0 2 0  O p t i m u m  L e a d e r s h i p  F e b r u a r y  5 ,  2 0 2 0    P a g e  2 | 8 

 

Purpose: 

To create an aligned strategic plan to help Norwalk Redevelopment optimally achieve the ideal 

vision and mission.  Why: Strategy is a critical element of the foundation for performance of an 

organization (see the House of Engagement and Trust page 5). 

 

Big Picture Method: 

Step 1: 

Conduct the DiSC Personal Profile Training with all key personnel (see description page 4).   

Why: The purpose of this session is to provide a tool to optimize interpersonal communication 

within the team.  Interpersonal communication skills are essential for a team to facilitate a 

strategic plan. 

Step 2: 

Facilitate the adoption of a vision and mission for the team (see description page 5).   

Why: The vision and mission are critical elements of the foundation for performance of an 

organization (see the House of Engagement and Trust page 5). 

Step 3: 

Conduct an online S.W.O.T. Analysis (Strengths, Weaknesses, Opportunities, and Treats 

description page 6).   

Why: Create engagement and buy-in within the staff by using their opinions and feedback to 

create actions steps for the strategic plan.  

Step 4: 

Create an aligned strategic plan (description page 6).   

Why: A specific strategic plan enables staff to know continuously act and avoid wasted time (see 

the House of Engagement and Trust page 5). 

 

Intended Outcomes: 

Improvement of: 

• Key performance metrics: Infrastructure; Affordable Housing; Support from the city 

• T rust, communication, and cooperation 

• Credibility of Norwalk Redevelopment within the community and city 

Reduction of: 

• Wasted time 

• Unnecessary damaging conflict 

• Unhealthy stress 
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Detailed Method Steps: 

Step 1: 

Conduct the DiSC Personal Profile Training with all personnel.   

• Participants complete and read a personal profile (see description page 4) 

• Participants attend a 3-1/2-hour training session and create a personal action plan  

Step 2: 

Facilitate the adoption of a vision and mission for the team.   

• Participants complete pre-work (What do you think the vision and mission are for 

Norwalk Redevelopment?) 

• Participants attend a 3-hour workshop to adopt a vision and mission 

Step 3: 

Conduct an online S.W.O.T. Analysis (Strengths, Weaknesses, Opportunities, and Treats, see 

description page 6).   

• Identify participants (key customers, stake holders, and staff) who will participate in the 

analysis 

• Participants complete on-line survey S.W.O.T. 

• Compile results and present to key stake holders 

• Use the results to complete step 4 

Step 4: 

Create an aligned strategic plan.   

• Identify key participants for the strategic plan session (key influencers and stakeholders 

and possibly board members) 

• Participants attend a 4-hour strategic planning session (Hoshin – see description page 7) 

• Optimum Leadership prepares a final report and set of next steps and recommendation  

• The staff works as a team to identify detailed roles, responsibilities and implement action 

steps 

• Optimum Leadership provides necessary support to get the staff started 

 

Investment: 

Total: $7,975 

Details: 

• Step 1: DiSC – Session $1,875; Profiles at $75/each ($525) 

• Step 2: Vision and Mission – Session $1,875 

• Step 3: Conduct S.W.O.T. - $1,200 

• Step 4: Strategic Plan - $2,500 
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DiSC® Classic (Personal Profile System®)1 Influence Style Instrument 

 

 

The foundation of personal and professional success lies in understanding yourself, 

understanding others, and realizing the impact of personal behavior on others. For 

nearly thirty years, the DiSC® Classic has unlocked the door to productive 

communication and relationships for over 30 million people through its DiSC® 

Dimensions of Behavior learning approach. 

DiSC Dimensions of Behavior method for exploring behavioral issues. There are four primary 
dimensions:  

• Dominance: Direct and Decisive. D’s are strong-willed, strong-minded people who like 
accepting challenges, taking action, and getting immediate results.  

• Influence: Optimistic and Outgoing. i’s are “people people” who like participating on 
teams, sharing ideas, and energizing and entertaining others.  

• Steadiness: Sympathetic and Cooperative. S’s are helpful people who like working 
behind the scenes, performing in consistent and predictable ways, and being good 
listeners.  

• Conscientiousness: Concerned and Correct. C’s are sticklers for quality and like 
planning ahead, employing systematic approaches, and checking and re-checking for 
accuracy.  

DiSC is a multi-level learning instrument that helps individuals assess to what degree they utilize 
each dimension of behavior in a situation. The instrument then provides feedback designed to 
help people in your organization: build productive teams 

• develop effective managers  
• train a powerful sales force  
• improve customer service  
• ease frustration and conflict  

 

  

 
1 http://www.inscapepublishing.com/products/productSearch.asp 
 

http://www.inscapepublishing.com/products/productSearch.asp


© 2 0 2 0  O p t i m u m  L e a d e r s h i p  F e b r u a r y  5 ,  2 0 2 0    P a g e  5 | 8 

 

 

Vision and Mission Definitions 

 

Mission: 

• Aim or Purpose of being – why des the organization exist? 

Vision: 

• A picture of an ideal future state – what do you want to (or will) look like in the future? 
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SWOT Analysis Survey for Participants and Absent Participants to 
Complete Prior to the Strategic Plan  

A S.W.O.T. analysis can help an organization identify the most important issues so it can set its 

priorities for the future. 

S.W.O.T. stands for Strengths, Weaknesses, Opportunities, and Threats. 

What are the most important issues for “YOUR ORGANIZATION” to address to be successful 

in the future? 

 

What are the Strengths of “YOUR ORGANIZATION”?  

First, we want to know the Strengths of “YOUR ORGANIZATION”. Strengths are a distinct 

INTERNAL resource, skill, interaction, or characteristic that gives “YOUR ORGANIZATION” 

an advantage and helps to quickly and easily achieve its Mission and Vision. 

What are the Weaknesses of “YOUR ORGANIZATION”?  

Second, we want to know the Weaknesses of “YOUR ORGANIZATION”. A Weakness is an 

INTERNAL deficiency in resource, skill, interaction, or characteristic that holds “YOUR 

ORGANIZATION” back from effective performance and from fully achieving its Mission and 

Vision. 

What are the Opportunities for “YOUR ORGANIZATION”?  

Third, we want to know the Opportunities for “YOUR ORGANIZATION”. An Opportunity is a 

favorable situation in the EXTERNAL environment that will help it achieve its Mission and 

Vision.  

What are the Threats facing “YOUR ORGANIZATION”?  

A Threat is a mainly unfavorable situation in the EXTERNAL environment that the organization 

operates within.  A Threat can prevent it from fully achieving its Mission and Vision.  
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The Hoshin Planning Process 
 

The Hoshin Planning Process has been utilized for many years by high quality companies and 

organizations to: 

• Create consistent strategic plans 

• Instill commitment of worthy goals by all participants 

• To get things done faster, better, and with less effort.   

 

The process focuses efforts on the steps that will generate the best results and normally produces 

major improvement. 

“The Japanese interpretation of Deming’s thoughts and ideas was a culmination of statistical 

process control, detailed planning, and leadership.  In the 1950’s Deming’s theories of PLAN, DO, 

STUDY, ACT became the foundation for Japan’s management control and total quality 

management – Hoshin Kanri. 

The literal translations of Hoshin Kanri can have several American meanings.  Ho meaning method 

and shin meaning shining needle or compass.  Kanri means management or control – a 

methodology for strategic direction setting. 

Hoshin Kanri provides a step-by-step planning, implementation, and review process for planning 

and managed change.  It is specifically a systems approach to the management and the continuous 

improvement of an organization.  A system is a “set of coordinated and interdependent processes 

that accomplish the core objectives of the organization.” 

Steps: 

• Identify Issues – see key question 

• Organize ALL the issues in related groups 

• Prioritize the groups 

Outcomes: 

• A priority of action steps 

• Alignment2 of people in the room 

 

  

 
2 Alignment – Awareness, Understanding and Agreement on issues or action steps – Alignment creates 
focus and energy to act  
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Dr. Wally Hauck, CSP works with leaders and teams to reduce unnecessary 

frustrations and unhealthy stress.  Wally facilitates building cultures of trust, 

accountability, and self-management thereby unleashing ‘employee genius’.   

For more than 20 years Wally has worked with more than 200 organizations, 

hundreds of leaders, and thousands of employees to optimize engagement, 

customer experience and significant transformational improvement. 

Wally holds a doctorate in organizational leadership from Warren National 

University, a Master of Business Administration in finance from Iona College, and 

a bachelor’s degree in philosophy from the University of Pennsylvania.   Wally is 

a Certified Speaking Professional or CSP.  As a professor of Organizational 

Change and Development at the University of New Haven in Connecticut Wally 

received the highest ratings of all professors in 2012.  

Wally is married to his lovely wife Lori for over 26 years.  They have two 

daughters, one son, three grandchildren, two rescue dogs a very dysfunctional cat. 

Wally has passion for golf, family, politics, and good movies.  

 

The Art of Leading: 3 Principles for Predictable Performance Improvement 

Stop the Leadership Malpractice: How to Replace the Typical Performance Appraisal 

Unleash Employee Engagement: 7 Initial Conditions for Outstanding Results 

 

                                  

 

http://www.optimumleadership.com 

 

http://www.wallyhauck.com/
https://www.amazon.com/Art-Leading-Predictable-Performance-Improvement-ebook/dp/B004JU0RBY/ref=sr_1_4?ie=UTF8&qid=1485610608&sr=8-4&keywords=wally+hauck
http://www.amazon.com/Stop-Leadership-Malpractice-Performance-Appraisal/dp/1628650044/ref=sr_1_1?ie=UTF8&qid=1376161389&sr=8-1&keywords=wally+hauck
http://www.smashwords.com/books/view/123589
http://www.optimumleadership.com/


NORTH WALKE HOUSING  
CORPORATION 

 
 
TO:  MEMBERS, NORTH WALKE HOUSING CORPORATION 
 
FROM:   FELIX R. SERRANO, CHAIRMAN 
 
DATE:  MARCH 6, 2020 
 
RE:    MEETING NOTICE 
 
 
A Special Meeting of the North Walke Housing Corporation will be held at 5:30 PM 
on Tuesday, March 10, 2020 at 3 Belden Avenue, First Floor. 
 

NORTH WALKE HOUSING 
CORPORATION 

SPECIAL MEETING 
MARCH 10, 2020 

5:30 P.M. 
 

A G E N D A 
CALL TO ORDER 
 
ROLL CALL 
 
PUBLIC PARTICIPATION 
 
I. ADMINISTRATION 

A. APPROVAL OF MINUTES 
1. Approve Minutes of February 11, 2020 Regular Meeting. 

 
II.     NEW BUSINESS 

 
III. OLD BUSINESS 

ADJOURNMENT 
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CITY OF NORWALK  
NORTH WALKE HOUSING 

CORPORATION  
FEBRUARY 11, 2020  

 
ATTENDANCE: Felix Serrano, Chair; Lisa Cooper, William Speirs, David 

Westmoreland (via telephone) 
 
COUNSEL:              Marc J. Grenier, Esq. 

 
STAFF:                    Brian Bidolli, Executive Director; Eugenia Lupinski,  

 
 

CALL TO ORDER 
 
Mr. Serrano called meeting to order at 7:20 p.m.   

 
ROLL CALL 

 
A quorum was present  
 

 
PUBLIC PARTICIPATION  

 
There was on action on this item.  
 

I. ADMINISTRATION  
 
A. Approval of Minutes  
 
 i. Approve minutes of the December 10, 2019 Special Meeting   
 
**Change attendance to show that Mr. Speirs was not in attendance  
 
**MS. COOPER MOTIONED TO APPROVE MINUTES OF THE DECEMBER 10, 
2019 SPECIAL MEETING AS AMENDED  
**MR. SERRANO SECONDED 
** THE MOTION PASSED 3-0 WITH ONE ABSTENSION (SPEIRS)  
 
B. Finance  
 

A.  Approve North Walke’s Revenue and Expenditures Statements and Balance 
Sheets for all funds for Year-to-Date December 31, 2019  

 
Ms. Lupinski gave a report for all funds, she said:  



City of Norwalk 
Redevelopment 
Agency  
February 11. 2020 
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• The Operating Fund had $6000 in revenue and $7000 in expenses which resulted in an 

operating deficit of $1000. 
• The balance sheet had $1,363,000 in assets, $1,000,015 in liabilities and $348,000 in total 

net assets.  
• The Revolving Loan Fund had an operating surplus of $1600, from interest on notes.  
• The balance sheet had assets of $162,000 and total liabilities and net assets of $162,000 

 
**MS. COOPER MOTIONED TO APPROVE NORTH WALKE’S REVENUE AND 
EXPENDITURES STATEMENTS AND BALANCE SHEETS FOR ALL FUNDS 
FOR YEAR-TO-DATE DECEMBER 31, 2019  
**MR. SPEIRS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
 

II. NEW BUSINESS 
There was no action on this item  

 
III. OLD BUSINESS 

 
There was no action on this item.  

 
 

ADJOURNMENT 
 

**MS. COOPER MOTIONED TO ADJOURN  
**MR. SPEIR SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
The meeting adjourned at 7:25 p.m. 

Respectfully submitted, 

 
L. Grassilli  
Telesco Secretarial Services 
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3 BELDEN AVENUE - 2ND FLOOR, NORWALK, CT 06850 · TELEPHONE 203-854-7810 · FAX 203-854-7734 

TO:  MEMBERS, NORWALK REDEVELOPMENT AGENCY 
 
FROM:   FELIX R. SERRANO, CHAIRMAN 

 
DATE:  MARCH 6, 2020 
  
RE:  MEETING NOTICE  
************************************************************************ 
The next Meeting of the Norwalk Redevelopment Agency will be held on Tuesday, March 10, 
2020 at 5:30 p.m. at 3 Belden Avenue, First Floor.   
 
 

MARCH 10, 2020 
5:30 P.M. 

REGULAR MEETING 
A G E N D A 

 
CALL TO ORDER 
 
ROLL CALL 
 
PUBLIC PARTICIPATION 

 
I. ADMINISTRATION 

 
1. APPROVAL OF MINUTES 

i. Approve Minutes of the January 14, 2020 Regular Meeting 
ii. Approve Minutes of the February 11, 2020 Regular Meeting   

 
2. FINANCE 

i. Approve Norwalk Redevelopment Agency Operating Revenue and 
Expenditure Statement for January 31, 2020. 
 

 
II. BUSINESS 

 
1. REHABILITATION LOAN. 

i. Approve Residential Rehabilitation Loan #4502 as recommended by 
the loan committee. 

ii. Authorize Brian T. Bidolli, Executive Director to execute related loan 
documents and contracts for Residential Rehabilitation Loan #4502 
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2. STRATEGIC PLAN UPDATE 

i. Approve not to exceed budget of $25,000 to select Consultants for the 
agency strategic plan and marketing. 

ii. Authorize Brian T. Bidolli, the Executive Director to execute contracts 
with selected vendors, for an amount not to exceed $25,000. 

 
III. EXECUTIVE SESSION 

 
1. Discussion regarding entitled, City of Norwalk and City of Norwalk 

Redevelopment Agency v. ILSR Owners, LLC and Wall Street Opportunity 
Fund, MMC, Docket No. FST-CV-18-6038249-S, which is currently 
pending in the Stamford-Norwalk Judicial District of Stamford. 

 
IV. Possible action related to III.1. 

 
V.    NEW BUSINESS 

 
VI.    OLD BUSINESS 

 
 

ADJOURNMENT 
 
 



 
 
 

                   CITY OF NORWALK 
REDEVELOPMENT AGENCY 

REGULAR MEETING 
JANUARY 14, 2020 

 
ATTENDANCE: Felix R. Serrano, Chairman, Commissioners Lisa Cooper and John 

Igneri. 
 
AGENCY COUNSEL: Marc J. Grenier, Esq. 
 
STAFF: Brian Bidolli, Executive Director, Tami Strauss, Deputy Director; 

John Slovak, Comptroller; Lori Guttman, Director of Community 
Development Planning. 

CALL TO ORDER 
Chairman Serrano called the Regular Meeting of the Norwalk Redevelopment Agency of January 
14, 2020 to order at 5:30 PM. 
 
ROLL CALL 
Chairman Serrano noted that a quorum was present.   
 
PUBLIC PARTICIPATION 
There was no one present from the public who wished to comment. 
 
I-A.  APPROVAL OF MINUTES  
** MS. COOPER MOVED TO APPROVE THE MINUTES OF THE  
 DECEMBER 10, 2019 REGULAR MEETING. 
** MR. IGNERI SECONDED. 
** THE MOTION PASSED UNANIMOUSLY. 
  
I-B. FINANCE 

1. Approve NRA Fund 100 Statement of Revenues and Expenditures for Year-To-Date 
November 30, 2019. 

 
Mr. Slovak reported on the NRA Fund 100 Statement of Revenues and Expenditures for Year-To-
Date November 30, 2019 as follows: 

• Operating Fund 100 had revenues of $592,065 versus budgeted revenues of $619,903 
with an unfavorable variance of $27,838.   

• Operating Fund 100 had total expenditures of $621,743 versus budgeted total 
expenditures of $625,719 resulting in a $3,977 favorable expenditure variance.  

• There is an actual operating deficit of $29,678 versus a budgeted operating deficit of 
$5,816 resulting in a $23,862 unfavorable net operating, which is mostly due to legal 
fees for the Wall Street litigation. 

 
** MS. COOPER MOVED TO APPROVE THE NRA FUND 100 STATEMENT 

OF REVENUES AND EXPENDTURES FOR YEAR-TO-DATE NOVEMBER 
30, 2019. 

** MR. IGNERI SECONDED. 
** THE MOTION PASSED UNANIMOUSLY. 
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2. Budget Amendment: 

a. Approve budget amendment for Consultants in the amount of $15,000. 
b. Approve the Executive Director to execute a contract with Operations, Inc. 
for an amount not to exceed $15,000 over a 12-month period. 
 

Mr. Bidolli said this is a request to approve a budget amendment to add $15,000 to our 
consultant budget and to authorize the Executive Director to execute a contract with 
Operations, Inc. in an amount not to exceed $15,000 to review the Agency’s internal HR 
practices, personnel and operations policies to standardize them and make any recommended 
changes for Agency consideration.  The Agency received multiple quotes and staff is  
recommending entering into an agreement with Operations, Inc. based on their local presence 
and the services they provide.  Ms. Strauss and I met with a representative from Operations, 
Inc last week, and determined it really is an hourly basis contract that we need.  The initial 
task would be to look at the Agency personnel policy, which encompasses personnel, 
operations and benefits policies all in one document. Operations, Inc. recommended to update 
the same and further to provide ongoing support should on an as needed basis. 
 
Chairman Serrano said the heavy lift and the dollars would be front ended because of what we 
need to do right now, but going forward it would be on an as needed basis.   
 
Mr. Bidolli said the $15,000 is the initial lump sum, which he is going to try to minimize as 
much as possible by doing internal viewing and flagging things and as much outsource as 
needed.     
 
Ms. Cooper asked if this will be better than hiring an HR firm on a regular basis?  Mr. Bidolli 
said the Agency’s volume is small, so the Agency would benefit the most with this type of out 
sourcing. 
 
Ms. Strauss said it would cost a lot more to hire somebody, and what’s nice about Operations, 
Inc. is that they have people who specialize in benefits and policy and people who do different 
specialties, so you are getting a whole team of experts who each have their specialty areas.   
Mr. Bidolli noted that it will be more cost effective and we will get better quality. 
 
** MR. IGNERI MOVED TO APPROVE THE BUDGET AMENDMENT FOR 

CONSULTANTS IN THE AMOUNT OF $15,000, AND TO APPROVE THE 
EXECUTIVE DIRECTOR TO EXECUTE A CONTRACT WITH 
OPERATIONS, INC. FOR AN AMOUNT NOT TO EXCEED $15,000 OVER A 
12-MONTH PERIOD. 

** MS. COOPER SECONDED. 
** THE MOTION PASSED UNANIMOUSLY. 
 
Chairman Serrano noted that that will be coming from the operating fund, Fund 100. 
 
II.  A. LANDSCAPE MAINTENANCE SERVICES 
Mr. Bidolli said the Agency currently maintains a three-year agreement with Meticulous 
Landscaping to provide landscaping services throughout the urban corridor.  The last time this 
agreement was approved, the Commissioners asked that each year staff talk about the 
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apportionment and the scope of the services to be provided.  Staff met with Meticulous last 
week, and nothing is going to change in terms of the cost.  It is going to be the same dollar 
amount, $111,250.  However, there are other indirect expenses that are required to implement 
this budget, and staff wanted to make sure that the Agency has coverage and that the 
Commissioners are aware of those costs. 
 
Ms. Strauss said that the Agency does not  get charged for water, so it’s really the cost for the 
police and buying the plants from Western Growers to put in the islands.  Meticulous waters 
them, and oftentimes staff will ask them to clean up some street furniture or do some extra 
work just to improve the overall look and leverage the investment that we’re making in the 
landscape.  Last year those extra costs totaled about $50,000, so this year staff is asking that 
the Agency encumber $65,000 for the additional expenses that come with the landscaping 
contract, which was approved in 2019. 
 
Chairman Serrano said while the Commissioners  approved the contract for a three year 
period, the Commissioners did want it to come back on an annual basis to have these type of 
discussions. Western Growers is fantastic, and Chairman Serrano noted that the Agency does  
not want to diminish the quality of their product because that’s the investment that Agency is 
making in the urban corridor, but wonders if the landscaper would be able to do this in a more 
cost effective way.  Ms. Strauss said Western Growers was the most cost effective and least 
expensive provider of the plants.     
 
Mr. Bidolli said that Staff can definitely follow up with Western Growers.  When staff talked 
to Joe Tamburro at Meticulous, he mentioned other vendors versus Western Growers, but he 
was more favorable to Western Growers quality and not having to buy replantings, which is 
important because it could drag out the cost.  Mr. Tamburro is into high quality and very into 
his work.  He clearly knows what he’s talking about, and so he has confidence in that. 
 
Chairman Serrano said that’s the Agency we get tremendous kudos during the summer and 
during the holidays and everything looks great, and he doesn’t want to diminish that.   
 
Mr. Igneri said it seems like a lot of money, and he is just wondering if there could be some 
savings. 
 
Ms. Strauss said if you look at the scope of work that is attached to her memo, you’ll see there 
are about 20 different properties that are in this report which range from Wall Street and West 
Avenue all the way down to South Norwalk, and there are the islands, the exit ramps, Freese 
Park, the Clocktower Island, the Art Park and turning on and off the irrigation systems for the 
Clocktower and the islands.  This is the fifth year we had Meticulous and this is the same 
price that we paid him last year, so he didn’t increase his price. 
 
Attorney Grenier said plus Joe Tamburro is a member of the Exchange Club, which is always 
giving back to the community.  When the Agency started the project it was for the properties 
located in the urban core, which is what the Redevelopment Agency covers and that’s what 
the appendix shows.  The Scope of work is not outside the core area that the Agency serves, 
and that was important for the Commission at the time the agreement was approved . 
  
Chairman Serrano said, again, this will come back next year because it’s on an annual basis. 
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** MS. COOPER MOVED TO AUTHORIZE THE CHAIRMAN TO APPROVE 

ENCUMBERING $65,000 FOR ANCILLARY COSTS FOR THE URBAN CORE 
LANDSCAPING PROGRAM FOR CALENDAR YEAR 2020. 

** MR. IGNERI SECONDED. 
** THE MOTION PASSED UNANIMOUSLY. 
 
B.  55/77 NORTH WATER STREET PROPOSED CHANGES IN USE/DESIGN 

1. Find that proposed changes to the first floor uses at 55 North Water Street are  
    consistent with the Reed Putnam Urban Renewal Plan. 
2. Find that proposed changes to the first floor uses at 77 North Water Street will 
      substantially change the Urban Renewal Plan and will require a modification to the  
      Plan in accordance with State Statute. 

 
Ms. Strauss said last month Redniss and Mead presented to the Commissioners the proposed 
change in use for the ground floor of 55 and 77 North Water Street in the Reed Putnam 
Urban Renewal Plan area.  The Commissioners found the proposed change for 55 North 
Water Street to be consistent with the Urban Renewal Plan.  However, for 77 North Water 
Street, Redniss and Mead proposed changing 100% office on the ground floor to 100% 
residential use, and that was determined by the Commissioners not to be consistent with the 
Urban Renewal Plan and that the requested change would require a modification to the plan 
in accordance with state statute.  Rather than go through a substantial amendment to the plan, 
Redniss and Mead met with staff and have now come back with a revised plan for 77 North 
Water Street which brings the mix to 25% commercial and 75% residential. Staff is 
recommending that the Commissioners find the proposed changes to be consistent with the 
Reed Putnam Urban Renewal Plan. 
 
Ms. Strauss said the northern half of the building is elevated off the side, and people living 
there are going to have a really nice terrace and be able to sit outside and watch people go 
by, so they will see more activity than they would if there were commercial use elevated off 
the street, so this is consistent with a mixed use.  Also, this project will have to come back to 
the Agency, as the Agency has design review, since 77 North Water is in the Urban Renewal 
Plan Area. 
 
Chairman Serrano said what is being proposed is consistent with the mixed use component, 
not what it is going to look like.  That’s why we have the design review process. 
 

**    MR. IGNERI MOVED TO FIND THAT PROPOSED CHANGES TO THE 
 FIRST FLOOR USES AT 77 NORTH WATER STREET ARE CONSISTENT 
WITH THE REED PUTNAM URBAN RENEWAL PLAN. 

** MS. COOPER SECONDED. 
** THE MOTION PASSED UNANIMOUSLY. 
 

III. EXECUTIVE SESSION 
 

A. Discussion and update on litigation titled City of Norwalk and City of Norwalk 
Redevelopment Agency vs. ILSR Owners, LLC and Wall Street Opportunity 
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Fund LLC, which is currently pending in the Stamford-Norwalk Judicial District 
at Stamford.  

 
B. Discussion related to Agency personnel matters.  
 

**       MR. IGNERI MOVED TO GO INTO EXECUTIVE SESSION AT 5:54 PM TO  
   (A) DISCUSS AND UPDATE THE LITIGATION TITLED CITY OF 

NORWALK AND CITY OF NORWALK REDEVELOPMENT AGENCY VS. 
ILSR OWNERS, LLC AND WALL STREET OPPORTUNITY FUND LLC, 
WHICH IS CURRENTLY PENDING IN THE STAMFORD-NORWALK 
JUDICIAL DISTRICT AT STAMFORD, AND (B) DISCUSS RELATED 
PERSONNEL MATTERS. 

** MS. COOPER SECONDED. 
** THE MOTION PASSED UNANIMOUSLY. 
 
Whereupon the Norwalk Redevelopment Agency meeting went into Executive Session at 5:55 
P.M. and came out of Executive Session at 6:54 P.M.  No action was taken on items III. A 
and B. 
 

 
IV.    Agency Organizational Structure  

 
a. Discussion of Proposed Structure  
b. Possible action on IV.a 

 
Mr. Bidolli provided a general overview on the proposed agency organizational structure as 
developed through his internal review of current projects and coordination with agency staff. 
He described how he believed that the new agency organizational chart would support new 
program development and the preparation of a strategic plan for Commissioners to review 
later in the year. He described numerous redundancies in staff assignment, and his approach 
to streamline agency operations to optimize both project and financial management for the 
Agency. Mr. Bidolli indicated the organizational chart if approved by the Commissioners 
would be effective immediately.  
 
**    MR. IGNERI MOVED TO APPROVE THE NORWALK REDEVELOPMENT 

AGENCY ORGANIZATIONAL CHART AS PRESENTED BY THE 
EXECUTIVE DIRECTOR. 

** MS. COOPER SECONDED. 
** THE MOTION PASSED UNANIMOUSLY. 
 

 
V. Possible action related to III.b. 

 
This item was tabled as no action was required. 

 
III.   NEW BUSINESS 
    (None.) 
 
IV.     OLD BUSINESS 
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   (None.) 
  
ADJOURNMENT 
 
Upon motion of Mr. Igneri and second of Ms. Cooper the Norwalk Redevelopment Agency regular 
meeting of January 14, 2020 was adjourned at 7:15pm. 
 
Respectfully submitted, 
Karen Pacchiana 
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CITY OF NORWALK  
NORWALK REDEVELOPMENT 

AGENCY 
FEBRUARY 11, 2020  

 
ATTENDANCE: Felix Serrano, Chair; Lisa Cooper, William Speirs, David 

Westmoreland (via telephone) 
 
COUNSEL:              Marc J. Grenier, Esq. 

 
STAFF:                    Brian Bidolli, Executive Director; Eugenia Lupinski,  

 
OTHERS:  Robert Gryzwacz, DeCarlo &Doll; Harrison Gill, Gill & Gill; 

Michael Rodor, Gill & Gill 
 

I. CALL TO ORDER 
 
Mr. Serrano called meeting to order at 5:30 p.m.   

 
II. ROLL CALL 

 
A quorum was present  
 

 
III. PUBLIC PARTICIPATION  

 
There was no action on this item.  
 

IV. ADMINISTRATION  
 
1. Approval of Minutes  
 
 i. Approve minutes of the January 14, 2020 Regular Meeting  
 
Mr. Serrano noted that there was not a quorum of those commissioners who had 
attended the meeting to approve the minutes  
 
**MS. COOPER MOTIONED TO TABLE THE APPROVAL OF THE MINUTES 
**MR. SPEIRS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
 
 
2. Finance  
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i. Approve Norwalk Redevelopment Agency Quarterly Revenue and Expenditures 
Statements and Balance Sheets for all funds for Year-to-Date December 31, 2019  

 
Ms. Lupinski gave a report for all funds, she said;  
 

• The Operating Fund had revenues of $706,000 versus a budget of $744,000 which 
resulted in an unfavorable variance of $38,000 which was due to lower CBDG 
drawdowns which was being resolved.  

• Actual legal expenses were $171,000 versus a budget of $9600 which resulted in an 
unfavorable variance of $161,000 due to the Wall Street litigation.   

• Total operating expenses were $792,000 versus a budget of $744,000 which resulted 
in an unfavorable variance of $38,000.  

• The Operating Deficit of $76,000 versos the break-even of the bottom line, resulted 
in an unfavorable variance of $76,000.  

• The balance sheet had $6,500,000 in cash, accounts receivable due from other funds 
and property and equipment.  Loans receivable and other assets totaled $219,000.  

• There was $2,349,000 in deferred revenue, which would be earned when expensed 
and $3,586,000 in total net assets.   

• The Brookfield Operating fund had $86,000 in both revenues and expenses which 
resulted in a break even.  

• The balance sheet for the Brookfield Operating fund had $520,000 in both assets 
and liabilities.   

• The CDGB revolving loan fund had $14,400 in interest income from notes 
receivable and $3,500 of expenses which resulted in an operating surplus of 
$10,900.  

• The balance sheet had $749,000 in cash and due from other funds, $280,000in net 
loans receivable, $526,000 in liabilities and $503,000 in total net assets.  

• The CDGB non-revolving fund had revenues of $151,000 and program expenses of 
$322,000 which resulted in an operating deficit of $171,000.  This amount had been 
reimbursed and drawn down from CDGB in January.   

• The balance sheet had $196,000 in cash and due from other funds, $92,000 in net 
loans receivable and $288,000 in total liabilities and net assets.  

• The Agency Project and Program fund had $1,995,000 in revenue and $2,000, 064 
in expenses which resulted in an operating deficit of $70,000. This would be a break 
even after grant billing  

• The balance sheet had $676,000 in cash, receivables and due to other funds; and 
$676,000 in total liabilities and net assets.   

 
**MS. COOPER MOTIONED TO APPROVE THE NORWALK 
REDEVELOPMENT AGENCY QUARTERLY REVENUE AND EXPENDITURES 
STATEMENTS AND BALANCE SHEETS FOR ALL FUNDS FOR YEAR-TO-
DATE DECEMBER 31, 2019  
**MR. SPEIRS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
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ii. Renew Agency's $2 million secured line of credit with People's United Bank  

 
Mr. Bidolli stated that the Agency had had a business line of credit with Peoples United 
bank since 2011. He has requested that it be renewed for a three-year term until February 8, 
2023.  The line of credit would only be used for Agency capital expenses as needed and 
after approval by the Commissioners. All terms and conditions remained the same.   
 
Mr. Speirs asked how often the Agency has used the line of credit, and Ms. Lupinski said 
that the Agency  used the line of credit once in 2011 regarding the purchase of 
condominiums.  She said that the only time there would be a fee was if the Agency utilized 
the line of credit and that there was no fee involved in renewing it.   
 
 
**MS. COOPER MOTIONED TO APPROVE RENEWAL OF THE AGENCY'S 
SECURED LINE OF CREDIT WITH PEOPLE'S UNITED BANK TO FEBRUARY 
8, 2023.  
**MR. SPEIRS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
 
 

IV. BUSINESS 
 

1. Leonard Street design review  
 

i. Approve the final project site design for 9-13 Leonard Street as consistent with the 
design guidelines set forth in the Wall Street-West Avenue Redevelopment Plan, as 
recommended by the Third-Party Design reviewer, DeCarlo & Doll. 

 
Mr. Bidolli said that they were looking at the design which had been reviewed by a third 
party, he noted that they recommended approval based on the consistency with the plans.   
 
Harrison Gill of Gill and Gill Architects introduced himself and Robert Gryzwacz of 
DeCarlo and Doll who had been retained to act as the third party.  He noted that his 
company formerly conducted design reviews, and that they found this process different and 
more through because of the involvement of Planning and Zoning.   
   
He said that the building was located on Leonard Street behind the Isaac Street Parking Lot.  
He said it was a marginal through street with a lot of light industrial and old housing stock.  
He said this proposed building would be an improvement to the area. 
 
Mr. Gill said the building was smaller than the one on the corner of   
West Avenue and Leonard Street.  He also noted that because of the review, his client had 
upgraded the materials substantially for the building.    
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He noted that zoning would allow for 32 dwelling units, and this design proposes 26 
dwelling units.  He said that the Floor Area Ratio was 3.0, which based on the 16,000 
square footage for this which meant a 48,000 square foot building could be built rather than 
the proposed 40,000 square foot building.  He said that the site was difficult because of the 
shape of the lots. 
 
Mr. Gill said that the building met the affordable housing standards, and that the building 
was designed to create a more generous sidewalk to meet landscaping suggestions.  He 
discussed the design of the canopy over the main entrance.   
 
Mr. Serrano asked Mr. Gryzwacz to talk about his review process.  Mr. Gryzwacz referred 
to his report which went systematically through the review process, including compliance 
with Planning and Zoning as well as the Wall Street-West Avenue Design guidelines.   
 
Mr. Gryzwacz went over his report and noted that the application met the Agency Design 
Guidelnes.   
 
 
Mr. Serrano asked if there was anything still pending.  Mr. Gryzwacz said that there was 
some clarification that would need to come from the building permit process.   
 
Mr. Serrano asked who monitored the building to ensure that the materials in the design 
would be used during the building project.  Mr. Bidolli said the building inspector would be 
responsible to ensure compliance with what is being approved   
 
 
Mr. Speirs asked about parking and asked if it extended behind the building.   
 
Mr. Gill noted that it was a mixed-use building with 1000 square feet of retail space.  He 
said that there was a double loaded parking lot behind the building, with one vehicle 
entrance and exit.  He said the assumption was that the residents would not be parked there 
during business hours, so the businesses could use the spaces in accordance with the Zoning 
regulations. 
 
Ms. Cooper asked if parking was assigned.  Mr. Gill said that it would be a decision made 
by building management.   
 
Mr. Westmoreland asked about the use of the space on the fifth floor where the design 
stepped back.  Mr. Gill said there were two apartments, as well as space for a gym, 
gathering space and bathrooms.  He said that his client had removed front windows, 
because of a terrace on the fourth floor.  He said the fifth floor would get natural light from 
the north and west sides.  
 
Mr. Westmoreland asked if the exterior light fixtures were dark sky compliant?  Mr. Gill 
said yes, full cutoff. 
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**MR. COOPER MOTIONED TO APPROVE THE PROPOSED DESIGN FOR 9-13 
LEONARD STREET AS CONSISTENT WITH THE DESIGN GUIDELINES SET 
FORTH IN THE WALL STREET-WEST AVENUE REDEVELOPMENT PLAN, AS 
RECOMMENDED BY THE THIRD PARTY DESIGN REVIEWER, DECARLO & 
DOLL. 
**MR. SPIER SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
 
2. LEASEHOLD IMPROVEMENTS 

i. Approve budget allocation for Leasehold Improvements in the amount of $25,000.  
 
Mr. Bidolli noted that the first floor of the building needed some aesthetic and functional 
improvements and he further discussed the scope of proposed work.   
 
The Agency was requesting $25,000, to cover the $21,000 scope of work, with a small 
contingency. He indicated the work would be completed before the next Agency meeting.   

 
ii. Approve the Executive Director to execute a contract with selected vendors for 

office Leasehold Improvements.  
 
**MR. SPEIRS MOTIONED TO APPROVE THE BUDGET ALLOCATION 

FOR LEASEHOLD IMPROVEMENTS IN THE AMOUNT OF $25,000 AND THE 
EXECUTIVE DIRECTOR TO EXECUTE A CONTRACT WITH SELECTED 
VENDORS FOR LEASEHOLD IMPROVEMENTS.  
**MS. COOPER SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
 
3. Review of strategic plan work program  
 
Mr. Bidolli discussed his thoughts on a strategic plan for the Agency. He said that the work 
program would follow a discovery, design and deployment strategy, with City and 
community input.   
 
He provided an overview of the project scope, and indicate the effort would be focused on 
implementation and performance monitoring of previously identified redevelopment 
projects. He said that his goal was to have the planning program complete by the end of 
June, and requested the Commissioners provide input regarding key individuals to reach out 
to during the planning process. 
 
Mr. Serrano asked the Commissioners to email Brian regarding any thoughts and/or ideas 
that they may have about the process    
 
Ms. Cooper said that she appreciated the community participation plan, because that was 
crucial.   
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Mr. Westmoreland asked if Mr. Bidolli was comfortable running this process or if he 
needed consultants. Mr. Bidolli said that he thought it can be done internally given his 
experience, and the plans focus on implementation of existing plans which are the result of 
significant level public outreach.  He indicated an a la carte approach to consulting services 
would be favorable to support plan development to manage costs while expanding the 
existing capacity of the agency.  
 
Mr. Westmoreland said that he wanted to ensure that they step back and look at how the 
Agency relates to the City and vice versa.  He said he wanted to ensure that they stepped 
back and looked at it objectively.  Mr. Bidolli said he had considered that, and intended to 
utilize the technical advisory committee to obtain such input.  
 
Mr. Bidolli said that at the March meeting he would bring a revised approach with specific 
proposals for consideration.      
 
4. Wheels 2u 

 i. Approve the extension of the Marketing and Communications Contract with 
Silver Creative Group for the Microtransit program in an amount not to exceed $60,000 
through June 30, 2020 from Fund 115.  

 
Mr. Bidolli said that as part of the mall project, there had been a budget allocation to 
provide marketing for Wheels 2u. He said the contract would have to be renewed, and that 
he met with the vendor in advance of the meeting to review the contract to examine the 
budget in detail.   
 
He said additional review would be necessary to determine the marketing support they were 
receiving, but in order to not disrupt marketing efforts in the interim, he was recommending 
a six-month extension, for $60,000.   
 
Mr. Serrano noted that it would be helpful to get metrics and other feedback from this 
review in the six month extension.   
 
**MR. SPIER MOTIONED TO APPROVE THE EXTENSION OF THE 
MARKETING AND COMMUNICATIONS CONTRACT WITH SILVER 
CREATIVE GROUP FOR THE MICROTRANSIT PROGRAM IN AN AMOUNT 
NOT TO EXCEED $60,000 THROUGH JUNE 30, 2020 FROM FUND 115. 
**MS. COOPER SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
 
 

III. EXECUTIVE SESSION 
 

i. Discussion and update on litigation titled City of Norwalk and City of Norwalk 
Redevelopment Agency vs. ILSR Owners, LLC and Wall Street Opportunity Fund LLC, 
which is currently pending in the Stamford-Norwalk Judicial District at Stamford and 
Discussion related to Agency personnel matters/claims 
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ii. Discussion related to Agency personnel matters/claims  
 
**MR. SPIER MOTIONED TO GO TO EXECUTIVE SESSION FOR DISCUSSION 
AND UPDATE ON LITIGATION TITLED CITY OF NORWALK AND CITY OF 
NORWALK REDEVELOPMENT AGENCY VS. ILSR OWNERS, LLC AND WALL 
STREET OPPORTUNITY FUND LLC, WHICH IS CURRENTLY PENDING IN 
THE STAMFORD-NORWALK JUDICIAL DISTRICT AT STAMFORD AND 
DISCUSSION RELATED TO AGENCY PERSONNEL MATTERS/CLAIMS 
**MR. COOPER SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
The meeting went into executive session at 6:30pm.   
 
**MS. COOPER MOTIONED TO COME OUT OF EXECUTIVE SESSION 
**MR. SPEIR SECONDED 
**THE MOTION PASSED UNANIMOUSLY  
 
The meeting came out of executive session at 7:15pm. No action was taken in Executive 
Session. 
 

V. NEW BUSINESS 
 
Mr. Grenier stated that the executive director had requested a new business item be added 
to the Agency agenda regarding the authorization of the 6 Arch Street rehabilitation  
project.  He noted that a 2/3 vote of the Commissioners present to approve adding the item 
to the Agenda. 
 
**MS. COOPER MOTIONED TO ADD THE AUTHORIZATION OF CONTRACT 
EXECUTION FOR 6 ARCH STREET REHAB PROJECT TO BE ADDED TO THE 
AGENDA  
**MR. SPIERS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
 
Mr. Bidolli said this was a time sensitive item.  He said it was a request for architectural 
services for the proposed rehabilitation.  He said an authorization was needed to approve 
architectural services in the amount of $8,240, and he suggested that the Commissioners 
approve $10,000 to cover any minor contingencies   
 

**MR. SPEIR MOTIONED TO AUTHORIZE THE EXECUTIVE DIRECTOR TO 
EXECUTE THE PROPOSED CONTRACT WITH GILL AND GILL 
ARCHITECTS, LLC NOT TO EXCEED $10,000.   
**MR. SPIERS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 
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VI. OLD BUSINESS 
 

There was no action on this item.  
 

 
**MS. COOPER MOTIONED TO ADJOURN  
**MR. SPEIR SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
The meeting adjourned at 7:20 p.m. 

Respectfully submitted, 

 
L. Grassilli  
Telesco Secretarial Services 
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TO: COMMISIONERS OF THE NORWALK REDEVELOPMENT AGENCY

 FROM: STEPHEN IVAN, HOUSING DEVELOPMENT PROJECT MANAGER  

DATE:  March 5, 2020 

RE:  RESIDENTIAL REHABILITATION LOAN #4502 

Loan Overview 

Norwalk Mutual Housing Inc. has applied for a loan to rehabilitate their property located at 6 Arch Street, 
Norwalk, CT 06850. The structure is a 4,573 square foot multi-family building constructed in 1887. 
Norwalk Mutual Housing acquired the property in 2006 and uses the six unit building to house five 
extremely low income individuals and has a sixth vacant unit that requires repairs before the unit is 
occupied. Norwalk Mutual Housing plans to renovate the vacant unit with their own funding, which will 
contribute another $663 per month to their income. There is a detached, two unit structure on the 
property that brings the unit total to eight units. There will be no work performed on the detached 
structure.  Norwalk Mutual Housing will use the loan rehabilitate the deteriorating façade of the building 
and replace the roof. 

The scope of work developed by the Housing Development Project Manager and Gill and Gill Architects 
consists of removing existing siding, exterior trim work, and roof and replacing them with new, in-kind 
material to preserve the historical architecture of the house. Please see the attached document 
(Attachment B) for the project specifications and additional photos. The proposed loan is for $287,500, 
which includes 15% contingency funds for anticipated additional work likely to be discovered once 
demolition begins.  

The loan committee has reviewed the loan and approved to forward the project to the Agency's Board of 
Commissioners for review. Upon Agency approval of the loan package, the loan will be presented to 
the Norwalk Mutual Housing Board of Directors for their approval. Staff will receive formal approval and 
documentation from Norwalk Mutual Housing’s Board once the loan is approved. Should the loan not 
be approved by their board the loan contract will not be executed. The federally required review by the 
State Historic Preservation Office is also pending. Their eligible response period will end on March 20, 
2020.  
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Location Details 

The property is located at 6 Arch Street, Norwalk, CT 06850. 

Image 1 – Map of property location                 Image 2 – Image of home 

Current Conditions and Scope of Work 

The majority of the façade of the structure is in a deteriorated condition. Several sections of Yankee gutter 
have rotted to the point where holes have formed through the wood. The paint on the shingles and 
clapboard siding is chipped and cracking throughout the building.  The roof was improperly fastened with 
nails that were too short for a second layer of shingles, causing sections to blow loose from the structure 
and creating leaks. The Housing Development Project Manager is recommending the replacement of the 
materials due to the condition of the structure. Repainting and repair work presents recurring issues 
because of the deteriorated conditions. Please see the attached document (Attachment B) for a full 
explanation of the scope of work and reference pictures.  

Bidding Process and Proposed Loan 

The proposed loan is based off of the Housing and Urban Development requirement for competitive 
bidding. The results of that process are included below. According to HUD regulation, the lowest, 
responsible bidder must be chosen otherwise the owner must pay for the difference out of pocket if they 
select another contractor who is not the lowest bidder. The lowest bid was not acceptable to the Housing 
Development Project Manager to complete the work based on the allowances within the scope of work 
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that was included with the bid package. The second lowest bid was accepted as a reasonable and 
responsible bid.  

BID OPENING RESULTS 
6 Arch Street  

March 5, 2020 @ 9am 

BIDDER Bid 
Shoreline Construction $270,000.00 
North Atlantic Contracting Corporation $315,000.00 
Maggiore Construction $355,000.00 
Medoit Group $369,000.00 
Titan Enterprises $178,000.00 

The proposed loan consists of the following: 
Low Bid: $250,000 
Agency Loan:  $0 
15% Contingency: $37,500 
Attorney Fees:   $0 
Total for Loan $287,500 

In order for the applicant to meet underwriting guidelines, the Housing Development Project Manager 
has removed various items from the scope of work.  The replacement of the front porch railing (Item 12 
on the specific key notes page, attachment B), the replacement of the lattice on the front porch (item 14), 
repairs to the paint on the exterior staircase on the right side of the house (item 10) and repairs to the 
plywood sheathing (item F) have been removed from the scope to accommodate the loan guidelines.   

Underwriting and Loan Structure 

The underwriting was conducted using the current Residential Rehabilitation Program’s guidelines. During 
the underwriting process it was determined the non-profit could afford monthly debt payments of $1,217 
which would bring their Debt to Income (DTI) Ratio to 39.9%; the maximum DTI allowed is 40%. With the 
maximum term of 25 years and the current 2% interest rate for nonprofit organizations, $287,500 would 
be amortized with a monthly payment of $1,217.  

The underwriting was completed conservatively using only the net income generated by rental property 
as a source of repayment. The underwriting does not included the organization’s financial assets. As a 
source of repayment, the non-profit currently earns $4,837 per month from their rental income. The 
underwriting was completed using net rental income produced by the seven occupied unit and the 
minimum rental amount for the vacant unit. Their rental income will increase to a minimum of $5,419 
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once the repairs to the vacant unit are completed and rented. Payments will not begin until work is 
completed as is the case with all residential rehabilitation loans. The proposed loan represents the 
underwriting process (see Attachment C) following the current Residential Rehabilitation Program’s 
underwriting guidelines.  

The non-profit currently has no mortgage on the property. There are no other debts on the property. 

Amortized Loan: 
Loan Principle:        $287,500 
Interest rate:   2% 
Term:    25 Years 
Monthly Payment:   $1,217 

The current guidelines allow for a Combined Loan to Value (cLTV) ratio of 85%, a DTI ratio of 40%, and a 
Debt Service Coverage Ratio (DSCR) exceeding 1.5. As structured, the loan will meet them as outlined 
below: 

cLTV: 31.9% - 85% maximum allowed 
DTI Ratio: 39.9% - 40% maximum allowed 
DSCR: 2.51– minimum 1.5 allowed 

The non-profit’s cLTV, DTI ratio, and DSCR all meet the Residential Rehabilitation Program’s guidelines. 
Staff requests that the loan be approved as presented. 

ACTIONS: 

I. Approve Residential Rehabilitation Loan #4502 as recommended by the loan committee.

II. Authorize Brian T. Bidolli, Executive Director, to Execute related loan documents and contracts for
Residential Rehabilitation Loan #4502
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Attachment A – Property Card 
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Attachment B – Photos of the Property and Scope of Work 
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Attachment C – Underwriting Worksheet 
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Underwriting Worksheet Date: 3/5/2020

Borrower(s): Rehab Case #: 4502
Norwalk Mutual Housing, INC.

Address: # Units: 8
6 Chestnut Street Property Value: $900,500

Existing Loans: $0
Property Address: Proposed Loan: $287,500

6 Arch Street cLTV: 31.9%
Guidelines allow up to 85%

A. GROSS MONTHLY INCOME Borrower Co-Borrower Totals AGI
1 Base -                   
2 Overtime -                   
3 Pension -                   
4 Dividend/Interest -                   AMI
5 Net Rental (= 75% gross rent) 5,419 5,419           N/A
6 Other (Social Security) 1700 1,700           Family Size - 1

Total Gross Monthly Income: $7,119 $0 $7,119

B. MONTHLY CREDIT LIABILITIES
Creditor Type Payment As Agreed:

1
2
3
4
5
6
7
8

Total Liabilities: $0

C. MONTHLY HOUSING EXPENSES D. ASSETS Forbearance loans only

PITI Current Proposed 1 Savings
1 First Mortgage Payment -                   2 Savings
2 Rent -                   3 Savings
3 Property Taxes (Included in mort 1,150            4 Checking
4 Homeowner's Insurance - In mor 475               5 Checking
5 Mortgage Insurance -                   -                   6 Retirement
6 Common Charges (other) -                   7 Retirement
7 Proposed Loan(s): 8 Retirement

      Principal: $287,500.00 9 Other
            Term: 300              10 Other
Interest Rate: 2.00% 11 Other
      Payment: $1,216.55 12 Other

Total Monthly Housing Expense: 1,625$          1,217 Total Assets: -$                     

Owner Occupied / Investor Owned

Balance
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E. MONTHLY EXPENSE RATIOS

Housing to Income Ratio: $1,625 22.8% $1,625 22.8%
$7,119 $7,119

Debt to Income Ratio: $1,625 22.8% 2,841$            39.9%
$7,119 $7,119

F. UNDERWRITING COMMENTS:

Proposed Housing

Liabilities & Housing Expenses/Income

Year House was Built -  1887     Sq. Ft. of House - 4,573      Owners owned since 2006
Credit Score n/a

Guidelines allow up to 40% for amortized loans & 45% for forbearance loans

Current Housing
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3 BELDEN AVENUE - 2ND FLOOR, NORWALK, CT 06850 · TELEPHONE 203-854-7810 · FAX 203-854-7734 

TO:  REDEVELOPMENT AGENCY COMMISSIONERS  
FROM: BRIAN T. BIDOLLI, EXECUTIVE DIRECTOR  
DATE: MARCH 6, 2020 
RE:  STRATEGIC PLAN UPDATE & BUDGET  
 
 
Over the coming months, staff will be engaging with community leaders to help shape a 
strategic vision for the agency. The goal is to clearly define the role of redevelopment and 
establish an organizational framework that aligns with the needs of the community. The 
Norwalk community has several recent plans on how to improve the physical, economic, and 
social environment. As such, we will be focused on project implementation and performance 
monitoring. 
 
Prioritizing key projects for implementation, will be one of our first activities. An initial 
workshop will be held with city staff and community leaders to inventory and review key 
projects, and determine which evaluation criteria (time, cost, degree of difficulty, etc.) are the 
most important considerations for project prioritization. From there, staff will develop an initial 
ranking of projects for a subsequent workshop to discuss past challenges and what partnerships 
are necessary to advance mutual goals.  
 
Upon developing clear project priorities as a group, a moderated discussion will be held 
internally and with community leaders to identify our shared strengths/ weaknesses, discuss 
barriers to project implementation, divide responsibilities, and monitor our performance. The 
end result will be an actionable framework for project implementation, strategies for increasing 
our likelihood of success, and mechanisms for monitoring our collective performance. 
 
Although the majority of strategic planning work will be performed in-house, various 
consulting services will be required to support agency outreach and marketing efforts. Staff 
solicited proposals from two firms, followed up in person with Optimum Leadership and Susan 
Rubinsky Marketing Consulting, and have found the firms well-qualified to deliver the scope 
of services as attached.  Based on the hourly rate and scope of work, staff is requesting a $25,000 
budget allocation for Consultants to support development of the agency’s strategic plan. 
 
Action Requested  

i. Approve not to exceed budget of $25,000 to select Consultants for the agency 
strategic plan and marketing. 

ii. Authorize Brian T. Bidolli, the Executive Director to execute contracts with selected 
vendors, for an amount not to exceed $25,000. 



 

 

Strategic Planning Proposal 
 

February 5, 2020 

 

 
 

 

 

Wally Hauck, PhD, CSP 

www.optimumleadership.com 

 

  

http://www.optimumleadership.com/
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Purpose: 

To create an aligned strategic plan to help Norwalk Redevelopment optimally achieve the ideal 

vision and mission.  Why: Strategy is a critical element of the foundation for performance of an 

organization (see the House of Engagement and Trust page 5). 

 

Big Picture Method: 

Step 1: 

Conduct the DiSC Personal Profile Training with all key personnel (see description page 4).   

Why: The purpose of this session is to provide a tool to optimize interpersonal communication 

within the team.  Interpersonal communication skills are essential for a team to facilitate a 

strategic plan. 

Step 2: 

Facilitate the adoption of a vision and mission for the team (see description page 5).   

Why: The vision and mission are critical elements of the foundation for performance of an 

organization (see the House of Engagement and Trust page 5). 

Step 3: 

Conduct an online S.W.O.T. Analysis (Strengths, Weaknesses, Opportunities, and Treats 

description page 6).   

Why: Create engagement and buy-in within the staff by using their opinions and feedback to 

create actions steps for the strategic plan.  

Step 4: 

Create an aligned strategic plan (description page 6).   

Why: A specific strategic plan enables staff to know continuously act and avoid wasted time (see 

the House of Engagement and Trust page 5). 

 

Intended Outcomes: 

Improvement of: 

• Key performance metrics: Infrastructure; Affordable Housing; Support from the city 

• T rust, communication, and cooperation 

• Credibility of Norwalk Redevelopment within the community and city 

Reduction of: 

• Wasted time 

• Unnecessary damaging conflict 

• Unhealthy stress 
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Detailed Method Steps: 

Step 1: 

Conduct the DiSC Personal Profile Training with all personnel.   

• Participants complete and read a personal profile (see description page 4) 

• Participants attend a 3-1/2-hour training session and create a personal action plan  

Step 2: 

Facilitate the adoption of a vision and mission for the team.   

• Participants complete pre-work (What do you think the vision and mission are for 

Norwalk Redevelopment?) 

• Participants attend a 3-hour workshop to adopt a vision and mission 

Step 3: 

Conduct an online S.W.O.T. Analysis (Strengths, Weaknesses, Opportunities, and Treats, see 

description page 6).   

• Identify participants (key customers, stake holders, and staff) who will participate in the 

analysis 

• Participants complete on-line survey S.W.O.T. 

• Compile results and present to key stake holders 

• Use the results to complete step 4 

Step 4: 

Create an aligned strategic plan.   

• Identify key participants for the strategic plan session (key influencers and stakeholders 

and possibly board members) 

• Participants attend a 4-hour strategic planning session (Hoshin – see description page 7) 

• Optimum Leadership prepares a final report and set of next steps and recommendation  

• The staff works as a team to identify detailed roles, responsibilities and implement action 

steps 

• Optimum Leadership provides necessary support to get the staff started 

 

Investment: 

Total: $7,975 

Details: 

• Step 1: DiSC – Session $1,875; Profiles at $75/each ($525) 

• Step 2: Vision and Mission – Session $1,875 

• Step 3: Conduct S.W.O.T. - $1,200 

• Step 4: Strategic Plan - $2,500 
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DiSC® Classic (Personal Profile System®)1 Influence Style Instrument 

 

 

The foundation of personal and professional success lies in understanding yourself, 

understanding others, and realizing the impact of personal behavior on others. For 

nearly thirty years, the DiSC® Classic has unlocked the door to productive 

communication and relationships for over 30 million people through its DiSC® 

Dimensions of Behavior learning approach. 

DiSC Dimensions of Behavior method for exploring behavioral issues. There are four primary 
dimensions:  

• Dominance: Direct and Decisive. D’s are strong-willed, strong-minded people who like 
accepting challenges, taking action, and getting immediate results.  

• Influence: Optimistic and Outgoing. i’s are “people people” who like participating on 
teams, sharing ideas, and energizing and entertaining others.  

• Steadiness: Sympathetic and Cooperative. S’s are helpful people who like working 
behind the scenes, performing in consistent and predictable ways, and being good 
listeners.  

• Conscientiousness: Concerned and Correct. C’s are sticklers for quality and like 
planning ahead, employing systematic approaches, and checking and re-checking for 
accuracy.  

DiSC is a multi-level learning instrument that helps individuals assess to what degree they utilize 
each dimension of behavior in a situation. The instrument then provides feedback designed to 
help people in your organization: build productive teams 

• develop effective managers  
• train a powerful sales force  
• improve customer service  
• ease frustration and conflict  

 

  

 
1 http://www.inscapepublishing.com/products/productSearch.asp 
 

http://www.inscapepublishing.com/products/productSearch.asp
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Vision and Mission Definitions 

 

Mission: 

• Aim or Purpose of being – why des the organization exist? 

Vision: 

• A picture of an ideal future state – what do you want to (or will) look like in the future? 
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SWOT Analysis Survey for Participants and Absent Participants to 
Complete Prior to the Strategic Plan  

A S.W.O.T. analysis can help an organization identify the most important issues so it can set its 

priorities for the future. 

S.W.O.T. stands for Strengths, Weaknesses, Opportunities, and Threats. 

What are the most important issues for “YOUR ORGANIZATION” to address to be successful 

in the future? 

 

What are the Strengths of “YOUR ORGANIZATION”?  

First, we want to know the Strengths of “YOUR ORGANIZATION”. Strengths are a distinct 

INTERNAL resource, skill, interaction, or characteristic that gives “YOUR ORGANIZATION” 

an advantage and helps to quickly and easily achieve its Mission and Vision. 

What are the Weaknesses of “YOUR ORGANIZATION”?  

Second, we want to know the Weaknesses of “YOUR ORGANIZATION”. A Weakness is an 

INTERNAL deficiency in resource, skill, interaction, or characteristic that holds “YOUR 

ORGANIZATION” back from effective performance and from fully achieving its Mission and 

Vision. 

What are the Opportunities for “YOUR ORGANIZATION”?  

Third, we want to know the Opportunities for “YOUR ORGANIZATION”. An Opportunity is a 

favorable situation in the EXTERNAL environment that will help it achieve its Mission and 

Vision.  

What are the Threats facing “YOUR ORGANIZATION”?  

A Threat is a mainly unfavorable situation in the EXTERNAL environment that the organization 

operates within.  A Threat can prevent it from fully achieving its Mission and Vision.  
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The Hoshin Planning Process 
 

The Hoshin Planning Process has been utilized for many years by high quality companies and 

organizations to: 

• Create consistent strategic plans 

• Instill commitment of worthy goals by all participants 

• To get things done faster, better, and with less effort.   

 

The process focuses efforts on the steps that will generate the best results and normally produces 

major improvement. 

“The Japanese interpretation of Deming’s thoughts and ideas was a culmination of statistical 

process control, detailed planning, and leadership.  In the 1950’s Deming’s theories of PLAN, DO, 

STUDY, ACT became the foundation for Japan’s management control and total quality 

management – Hoshin Kanri. 

The literal translations of Hoshin Kanri can have several American meanings.  Ho meaning method 

and shin meaning shining needle or compass.  Kanri means management or control – a 

methodology for strategic direction setting. 

Hoshin Kanri provides a step-by-step planning, implementation, and review process for planning 

and managed change.  It is specifically a systems approach to the management and the continuous 

improvement of an organization.  A system is a “set of coordinated and interdependent processes 

that accomplish the core objectives of the organization.” 

Steps: 

• Identify Issues – see key question 

• Organize ALL the issues in related groups 

• Prioritize the groups 

Outcomes: 

• A priority of action steps 

• Alignment2 of people in the room 

 

  

 
2 Alignment – Awareness, Understanding and Agreement on issues or action steps – Alignment creates 
focus and energy to act  
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Dr. Wally Hauck, CSP works with leaders and teams to reduce unnecessary 

frustrations and unhealthy stress.  Wally facilitates building cultures of trust, 

accountability, and self-management thereby unleashing ‘employee genius’.   

For more than 20 years Wally has worked with more than 200 organizations, 

hundreds of leaders, and thousands of employees to optimize engagement, 

customer experience and significant transformational improvement. 

Wally holds a doctorate in organizational leadership from Warren National 

University, a Master of Business Administration in finance from Iona College, and 

a bachelor’s degree in philosophy from the University of Pennsylvania.   Wally is 

a Certified Speaking Professional or CSP.  As a professor of Organizational 

Change and Development at the University of New Haven in Connecticut Wally 

received the highest ratings of all professors in 2012.  

Wally is married to his lovely wife Lori for over 26 years.  They have two 

daughters, one son, three grandchildren, two rescue dogs a very dysfunctional cat. 

Wally has passion for golf, family, politics, and good movies.  

 

The Art of Leading: 3 Principles for Predictable Performance Improvement 

Stop the Leadership Malpractice: How to Replace the Typical Performance Appraisal 

Unleash Employee Engagement: 7 Initial Conditions for Outstanding Results 

 

                                  

 

http://www.optimumleadership.com 

 

http://www.wallyhauck.com/
https://www.amazon.com/Art-Leading-Predictable-Performance-Improvement-ebook/dp/B004JU0RBY/ref=sr_1_4?ie=UTF8&qid=1485610608&sr=8-4&keywords=wally+hauck
http://www.amazon.com/Stop-Leadership-Malpractice-Performance-Appraisal/dp/1628650044/ref=sr_1_1?ie=UTF8&qid=1376161389&sr=8-1&keywords=wally+hauck
http://www.smashwords.com/books/view/123589
http://www.optimumleadership.com/
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QUOTE 3/3/20 
Norwalk Redevelopment Agency 

Proposal for 0utreach & Promotion 
 
Overview: 
The Norwalk Redevelopment Agency (TNRA) needs to develop an outreach and promotion program to 
engage the community and key stakeholders in TNRA initiatives in 2020. This proposal focuses mainly on 
use of social media, email marketing, and the development of a new website. In addition, Phase 1 
includes a survey to engage key stakeholders in the strategic planning process. 

Costs: 
Note: Each item may be procured separately. 

Phase 1 – Workshop Surveys ‐ $2,000.00 + Survey Platform Fees 
20 Hours @ $100.00/hr + Platform Fees 
Survey Monkey – Advantage Annual Plan ‐ $384/Annual* ‐ https://www.surveymonkey.com/ 
Poll Everywhere – Various plans, from Free to $120/Annual depending on features selected 
 
*Depending on logic/features needed, a higher level plan may be needed  
 

 Collaborate in survey creation with NRA 
 Setup unique surveys for three stakeholder groups in Survey Monkey 
 Setup polling and other interactive features for live group data collection during 

stakeholder meetings using the platform Poll Everywhere 

Phase 2 – Outreach & Engagement via Social Media & Email Newsletter 

 Newsletter & Social Media Initial Setup – 10 hours @ $100.00/hr = $1,000.00 
o Newsletter in iContact – setup account, lists, template, etc 
o Facebook, Twitter, LinkedIn – setup and/or facilitate new access for new/additional 

administrator; icon, banners/graphics and copy setup 

NOTE: Costs, below, may be adjusted, based on budget and editorial calendar; Some months may 
require more hours, some months less. Also, 24/7 Risk PR is often unpredictable with no activity for 
months then accelerated activity without warning (for example, Coronavirus has accelerated Risk PR in 
the public sector recently). 

 Monthly Activity on Social – 20 hours/mo @ $100.00/hr = $2000.00/mo 
o Messaging Production & Distribution 
o Build a Following 
o Engage with Followers & other key audiences 
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 Email Marketing ‐ $1,250.00 per newsletter 
o 2020 Annual Cost: $5,000.00 ($1250.00 each for four newsletters, discounted from 

$1,500.00 each). 

Phase 3 – Website – See Options, below 

Produce a new website that is responsive in multiple screens and easy to manage and update and cost‐
effective to maintain over time. SRMC recommends using the website platform Duda. Duda is a low cost 
platform where all backend maintenance, including security updates, is conducted in real‐time at no 
extra cost outside of the yearly subscription fee. Front‐end maintenance (content and new features) is 
provided by SRMC – there is no contract to retain front‐end maintenance with SRMC and NRA may 
choose another content producer at any time. (Basically, we don’t hold you hostage just because we 
produced the initial website for you.) 

Option 1 ‐ $4,500.00 + Duda Annual Fee $264.00* 

*Duda is currently running a 50% off for first year offer, or $132.00/annual  

Duda ‐ https://www.duda.co/plans 

10‐page, bare bones website utilizing a standard Duda template. Template is modified to reflect NRA 
brand & style. 

 Account & Template Setup for Home and Subpage ‐ $1000.00 
 Page content development & implementation for 10 pages – 10 page X $350/per page = $3,500 

 
Option 2 ‐ $10,750.00 + Duda Annual Fee $264.00* 

*Duda is currently running a 50% off for first year offer, or $132.00/annual  

Duda ‐ https://www.duda.co/plans 

25‐page website utilizing a standard Duda template with a high level of customization. Template is 
modified to reflect NRA brand & style. Collaboration with NRA to completely restructure website from 
the ground up to reflect new strategy. NOTE: current website is 26 pages. 

 Account & Template Setup for Home and Subpage ‐ $2000.00 
 Page content development & implementation for 25 pages – 25 page X $350/per page = $8,750 

 
Examples of sites currently using Duda: 

 Norwalk Water Department ‐ https://www.firstdistrictwater.org/ 
 Norwalk Green (this is a test link, site is scheduled to go live the week of 3/8/2020) ‐ 

https://norwalkgreen.multiscreensite.com/ 
 
NOTE: Post‐launch website content updates are charged at $100.00/hr. Updates associated with email 
newsletter and social media line items are included as part of that work. 
 

   



 
Voice + Text: 203‐215‐9000 ▪ susan@rubinsky.com ▪ 7 Calderwood Court, Bridgeport, CT 06605 

Details: 

Social Media Market Overview & Editorial Calendar Creation 

Current Social Media Marketshare (2019 data) 

 
https://www.pewresearch.org/fact‐tank/2019/04/10/share‐of‐u‐s‐adults‐using‐social‐media‐
including‐facebook‐is‐mostly‐unchanged‐since‐2018/ 
 
 Create high level month‐by‐month editorial calendar for 2020 focusing on key TNRA initiatives 

and relevant topic areas (e.g., complete streets, transit, etc.). Since some initiatives may be in 
process, consider revising quarterly as is relevant. Q1 & Q2 to be more detailed; Q3 & Q4 more 
overarching. The calendar will always have openings for current events which may arise without 
notice. 

 Select social media platforms and create messaging framework to engage target audiences. For 
example, twitter is heavily utilized by elected officials and legislators, while Facebook is heavily 
used by the general public. Framework will take into account differences in target audiences to 
define messaging strategy. 

 

Social Media Execution 
Initial Setup 

Platform setup and/or refinement for: Facebook, LinkedIn, Instagram, Pinterest, twitter. Other 
platforms to be considered (e.g. Soundcloud for podcasts and/or interviews) during initial 
discovery period.  

Inclusion of links in “Connect With Us” section of website footer. 

Initial copywriting and graphics production for social media account fields 
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Platform branding graphics production and execution (banners, icons, etc. Each in the correct 
sizes for each platform) 

Messaging Production & Distribution 

Copywriting and graphics production for social media distribution, as defined by editorial 
calendar 

Build a Following & Enagage Key Audiences 

Ongoing activity in “following” and “liking” other relevant entities (e.g., Norwalk Transit, MTA, 
local/state/federal elected officials) on social media platform to increase engagement. 

Ongoing “sharing” of TNRA posts to relevant Groups in Facebook (e.g., We are from Norwalk CT 
‐ 11K members) 

Ongoing “sharing” of relevant posts by other entities (platform dependent) 

Ongoing commenting and development of cross‐promotional opportunities 

Social Monitoring – Monitoring comments and activity for trolling and negative activity; 
Collaborate with TNRA on responsive solutions to any such activity  

Report>Analyze>Refine 

Monthly and/or Quarterly Metrics reporting, as defined in Phase 1. Each report follows a 
Report>Analyze>Refine model and editorial calendar is adjusted accordingly as data is accrued 
and analyzed over time. 

Email Marketing 
Online Platform 

1. iContact (recommended) 
a. Cost: 

i. $30.60/mo for up to 2,500 subscribers PLUS 20% Non‐profit discount 

ii. $75.65/mo for up to 10,000 subscribers  PLUS 20% Non‐profit Discount 

2. Constant Contact 
a. Cost: 

i. $45.00/mo for up to 2,500 subscribers 
ii. $95.00/mo for up to 10,000 subscribers 

Four Email Newsletters 
1. Cost: $5,000.00 ($1250.00 each, discounted from $1,500.00 each) 

2. Includes: 
a. Online Platform Setup 

i. Initial setup with TNRA credit card OR initial setup and adding TNRA Billing 
contact to add credit card 

ii. Template setup in online platform 
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iii. List setup in online platform 
iv. Email signup box code generation for website 
v. One free send to invite new subscribers to a list provided by TNRA 

b. Content Creation 
i. Copywriting/copyediting 
ii. Local photography (up to 2 hours of photography time per newsletter) 
iii. Custom graphic design – basic custom illustrations, as needed for newsletter 
iv. Stock graphics & photography – use of SRMC stock library, as needed for 

newsletter 
v. Produce and test responsive newsletter in online platform 
vi. Setup newsletter landing page on website (if TNRA has the ability to easily 

add new users and news content to website, otherwise, landing page will 
need to be setup be existing website producers) 

vii. Bi‐lingual option – newsletter may be produced in English/ Spanish at minor 
extra cost, as follows: 

1. $100 for duplicating email from English to Spanish and laying in 
replacement copy in Spanish; includes web landing page in Spanish 
if supported by the website CMS 

2. $0.25 per word for Spanish translation 
3. Includes list segmentation for people who select Spanish option 
4. More details available upon request 

c. Email Sending & Tracking Reports: 
i. Setup email and send to list/s 
ii. 1‐hour and 24‐hour tracking reports included (options below are only if 

iContact is online platform chosen; other platforms may not have all option 
below available): 

1. Open Rate 
2. Click Rate 
3. Bounce Rate 
4. Unsubscribe Rate 
5. Open List, by Contact (which contacts opened email) 

 
 



NORTH WALKE HOUSING  
CORPORATION 

 
 
TO:  MEMBERS, NORTH WALKE HOUSING CORPORATION 
 
FROM:   FELIX R. SERRANO, CHAIRMAN 
 
DATE:  MARCH 6, 2020 
 
RE:    MEETING NOTICE 
 
 
A Special Meeting of the North Walke Housing Corporation will be held at 5:30 PM 
on Tuesday, March 10, 2020 at 3 Belden Avenue, First Floor. 
 

NORTH WALKE HOUSING 
CORPORATION 

SPECIAL MEETING 
MARCH 10, 2020 

5:30 P.M. 
 

A G E N D A 
CALL TO ORDER 
 
ROLL CALL 
 
PUBLIC PARTICIPATION 
 
I. ADMINISTRATION 

A. APPROVAL OF MINUTES 
1. Approve Minutes of February 11, 2020 Regular Meeting. 

 
II.     NEW BUSINESS 

 
III. OLD BUSINESS 

ADJOURNMENT 



City of Norwalk 
Redevelopment 
Agency  
February 11. 2020 

 

 
1 

CITY OF NORWALK  
NORTH WALKE HOUSING 

CORPORATION  
FEBRUARY 11, 2020  

 
ATTENDANCE: Felix Serrano, Chair; Lisa Cooper, William Speirs, David 

Westmoreland (via telephone) 
 
COUNSEL:              Marc J. Grenier, Esq. 

 
STAFF:                    Brian Bidolli, Executive Director; Eugenia Lupinski,  

 
 

CALL TO ORDER 
 
Mr. Serrano called meeting to order at 7:20 p.m.   

 
ROLL CALL 

 
A quorum was present  
 

 
PUBLIC PARTICIPATION  

 
There was on action on this item.  
 

I. ADMINISTRATION  
 
A. Approval of Minutes  
 
 i. Approve minutes of the December 10, 2019 Special Meeting   
 
**Change attendance to show that Mr. Speirs was not in attendance  
 
**MS. COOPER MOTIONED TO APPROVE MINUTES OF THE DECEMBER 10, 
2019 SPECIAL MEETING AS AMENDED  
**MR. SERRANO SECONDED 
** THE MOTION PASSED 3-0 WITH ONE ABSTENSION (SPEIRS)  
 
B. Finance  
 

A.  Approve North Walke’s Revenue and Expenditures Statements and Balance 
Sheets for all funds for Year-to-Date December 31, 2019  

 
Ms. Lupinski gave a report for all funds, she said:  
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• The Operating Fund had $6000 in revenue and $7000 in expenses which resulted in an 

operating deficit of $1000. 
• The balance sheet had $1,363,000 in assets, $1,000,015 in liabilities and $348,000 in total 

net assets.  
• The Revolving Loan Fund had an operating surplus of $1600, from interest on notes.  
• The balance sheet had assets of $162,000 and total liabilities and net assets of $162,000 

 
**MS. COOPER MOTIONED TO APPROVE NORTH WALKE’S REVENUE AND 
EXPENDITURES STATEMENTS AND BALANCE SHEETS FOR ALL FUNDS 
FOR YEAR-TO-DATE DECEMBER 31, 2019  
**MR. SPEIRS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
 

II. NEW BUSINESS 
There was no action on this item  

 
III. OLD BUSINESS 

 
There was no action on this item.  

 
 

ADJOURNMENT 
 

**MS. COOPER MOTIONED TO ADJOURN  
**MR. SPEIR SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
The meeting adjourned at 7:25 p.m. 

Respectfully submitted, 

 
L. Grassilli  
Telesco Secretarial Services 

 


