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TO:  MEMBERS, NORWALK REDEVELOPMENT AGENCY 
 
FROM:   FELIX R. SERRANO, CHAIRMAN 

 
DATE:  DECEMBER 3, 2019 
  
RE:  MEETING NOTICE  
************************************************************************ 
The next Meeting of the Norwalk Redevelopment Agency will be held on Tuesday, December 
10, 2019 at 5:30 p.m. in Room 300 in Norwalk City Hall.   
 

DECEMBER 10, 2019 
5:30 P.M. 

REGULAR MEETING 
A G E N D A 

 
CALL TO ORDER 
 
ROLL CALL 
 
PUBLIC PARTICIPATION 

 
I. ADMINISTRATION 

A. APPROVAL OF MINUTES 
1. Approve Minutes of the November 12, 2019 Regular Meeting   

 
B. FINANCE 

1.  Approve NRA Operating Financial Statement for Year-To-Date 
 October 31, 2019  

2.    Second Auditor Preissuance Financial Statement Review Report 
     (For information only) 

3.    Approve NRA Audited Certified Financial Statements for Fiscal Year  
             Ending June 30, 2019. 

4.   Approve Budget Amendment for Salaries/Benefits 
 

II. BUSINESS.   
A. 55/77 NORTH WATER STREET PROPOSED CHANGES IN  
    USE/DESIGN 

1.  Find that proposed changes to the first floor uses at 55 North Water  
     Street are consistent with the Reed Putnam Urban Renewal Plan 
2.  Find that proposed changes to the first floor uses at 77 North Water  
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Street will substantially change the Urban Renewal Plan and will 
require a modification to the Plan in accordance with State Statute. 

 
III.    NEW BUSINESS 

 
IV.    OLD BUSINESS 

 
 

ADJOURNMENT 
 
 



 
 
 

                  CITY OF NORWALK 
REDEVELOPMENT AGENCY 

REGULAR MEETING 
NOVEMBER 12, 2019 

 
ATTENDANCE: Felix R. Serrano, Chairman, Commissioners Lisa Cooper, Tom 

Devine, William Speirs and David Westmoreland 
 
AGENCY COUNSEL: Marc Grenier, Esq. 
 
STAFF: Tami Strauss, Acting Executive Director; John Slovak, Comptroller 
 
CALL TO ORDER 
Chairman Serrano called the Regular Meeting of the Norwalk Redevelopment Agency of 
November 12, 2019 to order at 5:35 PM in the Carnegie Room of the Norwalk Public Library. 
 
ROLL CALL 
Chairman Serrano noted that a quorum was present.   
 
PUBLIC PARTICIPATION 
There was no one present from the public who wished to comment. 
 
I-A.  APPROVAL OF MINUTES  
** 1.  MR. SPEIRS MOVED TO APPROVE THE MINUTES OF THE  
      OCTOBER 8, 2019 REGULAR MEETING. 
**      MS. COOPER SECONDED. 
**      THE MOTION PASSED UNANIMOUSLY. 
  
** 2.  MR. SPEIRS MOVED TO APPROVE THE MINUTES OF THE  
      OCTOBER 29, 2019 SPECIAL MEETING. 
**      MS. COOPER SECONDED. 
**      THE MOTION PASSED UNANIMOUSLY. 
 
I-B.  APPROVAL OF 2020 MEETING SCHEDULE 

1. MR. SPEIRS MOVED TO APPROVE THE SCHEDULE OF MEETINGS 
FOR THE REDEVELOPMENT AGENCY FOR 2020 AS PRESENTED. 

 
I-C FINANCE 

1. Approve NRA Quarterly NRA Statement of Revenues and Expenditures and Balance 
Sheets for all funds for Year-To- Date October 31, 2019. 

 
Mr. Slovak reported on the Quarterly NRA Statements of Revenues and Expenditures and Balance 
Sheets for all funds for Year-to-Date as follows: 

 
• Operating Fund 100 had revenues of $356,205 versus budgeted revenues of $371,942 

with an unfavorable variance of $15,737. 
• Actual legal expenses are $53,697 versus a $4,822 budget resulting in a $48,875 

unfavorable variance due to Wall Street litigation. Total operating expenditures are 
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$344,555 versus a budget of $371,942 resulting in a $27,387 favorable operating 
variance. 

• There is an operating surplus of $11,650 versus a budgeted breakeven bottom line 
resulting in an $11,650 favorable operating variance. 

• Operating Fund 100 Balance Sheet has $6,900,144 in cash, accounts receivable, due 
from other funds and property, and $217,273 in net loans receivable and other assets. 
There are $2,657,801 in Deferred Revenues which will be earned when expended, and 
$3,673,427 in Net Assets.  

• The Brookfield Properties Operating Fund 115 has revenues of $60,967 and 
expenditures of $60,967, resulting in a breakeven.  

•  The Balance Sheet has $543,804 in current assets, and $543,804 in liabilities and net 
assets. 

• CDBG Revolving Loan Fund 200 Statement of Revenues and Expenditures has 
$7,805 of interest income from notes receivable and expenditures of $1,790, resulting 
in operating surplus of $6,015.  The CDBG Revolving Loan Fund Balance Sheet has 
$715,553 in cash and due from other funds, $308,760 net loans receivable, $525,894 
in liabilities, and $498,420 in net assets.   

• DBG Non-Revolving Loan Fund 300 Statement of Revenues and Expenditures has 
revenues of $1,374 and program expenditures of $120,740, resulting in $119,366 
deficit while waiting for the CDBG Entitlement Grant.  The Balance Sheet for CDBG 
(NRLF) Fund 300 has $231,036 in cash and due from other funds, $94,441 in net 
loans receivable, and $325,477 in liabilities and net assets. 

• Norwalk Redevelopment Agency Project and Program Fund 500 Statement of 
Revenues and Expenditures include Capital Budget Grants from the City of Norwalk, 
grants from State DECD, and Choice Neighborhoods Federal grants. There was 
$810,229 in revenue and $894,063 in program expenditures resulting in an $83,834 
deficit which will be break even after grant billing. The NRA Project and Program 
Fund balance sheet has $911,859 in cash, receivables and due to other funds, and 
$911,859 in liabilities and net assets.   

 
In response to a question by Mr. Westmoreland, Mr. Slovak explained that the Other 
Liabilities of $525,458 shown on the Balance Sheet for Fund 200 are loans that have paid 
back, both principal and interest, and are available to be put back out on the street as new 
loans for the CDBG revolving loan fund.   
 
Mr. Westmoreland noted that the bottom line for the first quarter year to date comparison for 
Fund 100 is $7.1M, whereas last year it was $8.4M, down by $1.3M, which causes him 
concern.  Chairman Serrano noted that it is because of the lawsuit, and it is a cause for 
concern as it is outside of the normal of what we would traditionally see or expect to see. 
 
In response to a question by Chairman Serrano, Ms. Strauss said the Trinity loan is booked 
against deferred revenue.  It is earmarked and saved for the $800,000 we will owe in March or 
April upon completion of the CO of Phase II, and then when we close on Phase III we will be 
obligated for $650,000 doing a line of credit.  Attorney Grenier said that may be coming back 
to the Commissioners in December because he thinks they are a little confused about the fact 
that while we did talk about possible repayment from CDBG, that wasn’t part of what we 
approved.  We approved the straight interest with available cash flow, but we did talk about 
coming back to refinance, for which they would have to get Agency approval.   



page 3 of 4 

 
 
 

** MR. WESTMORELAND MOVED TO APPROVE THE NRA STATEMENT OF 
REVENUES AND EXPENDITURES AND BALANCE SHEETS FOR ALL FUNDS 
FOR YEAR-TO-DATE OCTOBER 31, 2019.  

** MS. COOPER SECONDED. 
** THE MOTION PASSED UNANIMOUSLY. 
 

2. Review NRA Audited Certified Financial Statements for Fiscal Year Ending June 
30, 2019. 

 
Mr. Slovak said to summarize the audited financial statements, the auditor states that in his 
opinion the financial statements reflect fairly in all material respects the financial position of 
the Norwalk Redevelopment Agency as of June 30, 2019, including changes in financial 
position where applicable, and everything is done in accordance with generally accepted 
accounting principles, so it is a good clean audit opinion.   
 
Page one of the Management Discussion and Analysis for June 30th states the assets of 
Norwalk Redevelopment Agency exceeded its liabilities at the close of the most recent fiscal 
year of $4,331,654, which are net assets, and there was a decrease in the net position from last 
year of $577,201 as of June 30th, 2019 due to $719,000 of legal expenditures for Wall Street 
litigation for Shipman & Goodwin. 
 
The last page, page 25, the important page, states there is no Schedule of Findings and 
Questioned Costs – Federal Awards for year ended June 30, 2019; Summary of Auditor’s 
Results, Type of Auditor’s Report Issued is Unmodified; no internal control over financial 
reporting, no material weaknesses identified; no significant deficiencies identified; no non-
compliance material to financial statements noted; no Federal Awards, internal control over 
major programs; and no significant deficiencies identified.   
 
The auditor also looks at compliance for major programs, which is anything over $750,000, 
and found no audit findings disclosed that are required to be reported in accordance with 
Section 200.516 of the Uniform Guidance.  Identification of major programs:  HUD, 
Community Development Block Grant, and the Auditee is qualified as low-risk auditee. 
 
Section II, Financial Statement Findings, no findings or questioned costs reported relating to 
financial statements audit. 
 
Section III, Federal Award Findings and Questioned Costs, no findings or questioned costs 
reported relating to federal award program. 
 
So everything is good and all the right boxes are checked.  It is a good, clean audit. 
 
The auditor was supposed to get a third party review of our work papers by an independent 
CPA firm for the FY 6/30/19 audit, and you will have this by the next board meeting, 
December 10th.  It is the peer review by an outside CPA firm and they are going to look at all 
of Norwalk Redevelopment Agency reports and all the work papers for the Redevelopment 
Agency that the auditor did.  They don’t have to have the formal report issued until 6/30, but 
they are going to be able to report to the Board of Commissioners that there were no 
significant deficiencies.   
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II.      EXECUTIVE SESSION  

A.  Discussion of Agency personnel matters 
B.  Discussion with Agency Personnel Search Committee members regarding 

Executive Director position  
 

** MR. SPEIRS MOVED TO GO INTO EXECUTIVE SESSION FOR DISCUSSION 
OF AGENCY PERSONNEL MATTERS AND DISCUSSION WITH THE AGENCY 
PERSONNEL SEARCH COMMITTEE MEMBERS REGARDING EXECUTIVE 
DIRECTOR POSITION AT 5:57 PM. 

** MS. COOPER SCONDED. 
** THE MOTON PASSED UNANIMOUSLY. 
 
** MS. COOPER MOVED TO COME OUT OF EXECUTIVE SESSION AT 6:46 PM. 
** MR. SPEIRS SECONDED. 
** THE MOTON PASSED UNANIMOUSLY. 
 
II. ACTION ON ITEM 11.B 
 

** MS. COOPER MOVEDTO APPROVE AND ACCEPT THE REPORT AND 
RECOMMENDATION OF THE EXECUTIVE DIRECTOR SEARCH 
COMMITTEE AND FURTHER AUTHORIZE THE AGENCY, ACTING 
THROUGH ITS CHAIRMAN, TO EXTEND AN EMPLOYMENT OFFER, AS 
RECOMMENDED BY THE SEARCH COMMITTEE, AS DISCUSSED 
DURING EXECUTIVE SESSION.   

** MR. SPEIRS SECONDED. 
** THE MOTON PASSED UNANIMOUSLY. 
 
Mr. Westmoreland left the meeting at 6:46 pm 
 
VIII.  NEW BUSINESS 
    (None.) 
 
IX.     OLD BUSINESS 

   (None.) 
  
ADJOURNMENT 
Upon motion of Ms. Cooper, the Norwalk Redevelopment Agency regular meeting of November 
12, 2019 was adjourned at 6:46 P.M. 
 
Respectfully submitted, 
Karen Pacchiana 
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To:  Commissioners, Norwalk Redevelopment Agency 
From:  Tami Strauss, Acting Executive Director 
Re: Proposed Changes at 55 North Water Street and 77 North Water Street in 

the Reed Putnam Urban Renewal Plan Area 
Date:   December 3, 2019 
 
Overview 
On behalf of their client, Redniss & Mead has submitted a “Request for Determination of 
Consistency with the Reed Putnam Urban Renewal Plan” or an amendment to the Urban 
Renewal Plan for their proposed changes in the ground floor uses at 55 and 77 North Water 
Street (Parcel #3 of the Reed Putnam Urban Renewal Plan). The Urban Renewal Plan was 
originally approved in 1983, with modifications in 1997-1998 2007, 2015 and 2016 mostly 
related to Parcels 1, 2 and 4 (where the SoNo Collections stands now). 
 
The general objectives of the original Urban Renewal Plan remain today: 
 

• Create development opportunities for an appropriate mix of uses including office, retail, 
residential, hotel and non-profit institutions 

• Increase the tax base of Norwalk 
• Enhance public access to and enjoyment of the Norwalk waterfront 
• Increase housing opportunities for the residents of Norwalk 
• Increase employment opportunities for the residents of Norwalk 

Parcel 3 
The development of Parcel 3 with the current mix of uses was approved in 2003-2004 in 
accordance with a Land Disposition Agreement for Parcel 3.  The Urban Renewal Plan calls 
for Parcel 3 to be developed with a combined residential and hotel use. However, the Land 
Disposition Agreement provides for the combined use provided that the hotel use must be 
financially feasible within a five year time period, as determined by a Hotel Feasibility Study. 
Such study was undertaken, indicating that a first class full service hotel would not be 
financially feasible and an alternative Plan was submitted for consideration and approved. As 
such, a full Urban Renewal Plan modification was undertaken in 2004 in accordance with State 
Statute, with approval ultimately granted by the Redevelopment Agency and Common Council.  
 
The buildings were completed and approved in 2007 with a mix of uses - 9,000 sf office and 
4,000 sf restaurant at 55 North Water Street and 16,000 sf office at 77 North Water Street. 
Zoning Commission modifications in 2008 and 2011 allowed for additional office space at 55 
North Water Street, with reduced restaurant/retail space. Currently, each building contains four 
upper stories of apartments over one story of office space, for a total of 136 apartments and 
29,000 square feet of office space. 
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At present, Redniss & Mead has proposed a change to the first floor of the buildings to include 
a mixture of residential, restaurant, and office uses on the first floors, rather than just the 
commercial office that exists today.  The requested changes in use are driven by Fairfield 
County’s lack of market demand for office space, long-term vacancy of the ground floor office 
spaces, and the high demand for rental apartments in South Norwalk. The requested changes in 
use would require design modifications and changes that would be brought before the Agency 
during the entitlement process.  
 
Proposed Changes 

 55 North Water 
Street 

77 North Water 
Street 

2007 original • 9,000 sf office 
• 4,000 sf 

restaurant 

• 16,000 sf office 

2008 revised • 12,000 sf office 
• 1,000 sf 

restaurant 

 

2011 revised • 13,000 sf office  
2019 proposed • 2,000 sf 

retail/restaurant 
• 7,000 sf office  
• 3 residential units  

• 16 residential 
units 
 

 
55 North Water Street 
The proposed changes for 55 North Water Street include reallocating the share of commercial 
spaces along North Water Street and adding three ground floor residential apartments at the 
west side of the building facing the internal parking lot.  These land uses are consistent with, 
and in the spirit of, the permitted mix of uses in the Urban Renewal Plan and are also consistent 
with the definition of Street Activating uses recently updated in the City’s Zoning Code. As 
such, it is staff’s opinion that the proposed changes for 55 North Water Street are consistent 
with the Urban Renewal Plan.  
 
77 North Water Street 
The proposed changes for 77 North Water Street are not as straightforward. The permitted first 
floor land uses in the current Urban Renewal Plan are a mix of commercial, office and/or retail 
in nature. These uses also align with the updated definition of Street Activating uses in the 
City’s zoning code, which clearly states that these uses are non-residential.  As such, it is staff’s 
determination that a change from 100% office to 100% residential will substantially change the 
Urban Renewal Plan, requiring a full plan modification as required by state statute governing 
redevelopment plans.  Should the developer propose a change to 77 North Water Street with 
commercial uses on the North Water Street side and residential uses facing the interior parking 
lot, it would be staff’s recommendation to find this mix of uses consistent with the Urban 
Renewal Plan.  
 
The proposed changes have been reviewed in consultation with staff of Planning & Zoning for 
a comprehensive and consistent review of the proposed changes and project.  
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Requested Action: 
Find that proposed changes to the first floor uses at 55 North Water Street are consistent with 
the Reed Putnam Urban Renewal Plan. 
 
Find that proposed changes to the first floor uses at 77 North Water Street will substantially 
change the Urban Renewal Plan and will require a modification to the Plan in accordance with 
State Statute. 
 



 

 
22 First Street  |  Stamford, CT 06905  |  Tel:  203.327.0500  |  Fax: 203.357.1118  |   www.rednissmead.com 

 
 
Original Issue Date:  October 10, 2019 
Revised:  November 22, 2019 
 
Tami Strauss, Acting Executive Director 
Norwalk Redevelopment Agency 
125 East Avenue 
Norwalk, CT 06851 
 
RE: Request for Determination of Consistency with the Urban Renewal Plan 
 The Sheffield SoNo, 55 and 77 North Water Street, Norwalk, CT 06854 
 Previously Known As:  Maritime Yards and Jefferson at Maritime 
 Reed Putnam Design District – Parcel 3 
 
 
Dear Ms. Strauss, 
 
Redniss & Mead, Inc. represents SoNo Property Investors, LLC and Spirit Investment Partners of 
Stamford, CT.  They own the two mixed-use buildings at 55 and 77 North Water Street (also known 
as Building B and Building C, respectively).  Each five-story building contains four upper levels of 
apartments over one story of office space on the ground floor with a total of 136 apartments and 
about 29,000 square feet of office space.  The property is shared with a condominium building at 33 
North Water Street that is under separate ownership.  An existing conditions survey is provided 
herewith (ALTA / ACSM prepared by Redniss & Mead dated 9/1/2015). 
 
The office space in 55 North Water Street is currently occupied by SDG Corporation and Topwater 
Investments.  The office space in 77 North Water Street was previously occupied by Virgin Atlantic, 
however, that space is now vacant and has been since the end of 2017.  The commercial office market 
in both Fairfield County and the City of Norwalk is struggling with asking rents continuing a five-year 
decline and vacancy rates rising to more than 25% and 30%, respectively (Source: Cushman & Wakefield 
Marketbeat, Fairfield County Office Q2 2019). 
 
Recognizing this challenging market condition and the general over supply of commercial office space, 
the property owner is seeking to collectively allow a mixture of uses on the first floor of the buildings, 
instead of just the commercial office space that exists today.  Such a modification is consistent with the 
original Urban Renewal Plan for the Reed Putnam Area and generally desirable as a mixture of uses 
will provide a more engaging street presence than the office alone, especially the vacant office in 77 
North Water Street. 
 
Included with this report is a plan set prepared by Beinfield Architecture dated 11/20/2019 indicating 
the proposed changes to the floor plans, façade, and selected exterior materials. 
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Urban Renewal Plan History 
 
The Urban Renewal Plan for the Reed Putnam Area was originally approved in 1983.   
 
A comprehensive revision to Urban Renewal Plan was approved by the Redevelopment Agency on 
December 17, 1997 and the Common Council on February 10, 1998.   
 
 The general objectives of the plan are as follows: 

• Create development opportunities for an appropriate mix of uses, including office, 
retail, residential, hotel and non-profit institutions. 

• Increase the tax base of Norwalk. 
• Enhance public access to and enjoyment of the Norwalk waterfront. 
• Increase housing opportunities for the residents of Norwalk. 
• Increase employment opportunities for the residents of Norwalk. 

 
Parcel 3 encompasses the subject property of 55 and 77 North Water Street.  The 1998 plan 
included an Illustrative Site Plan as Figure 3.  The Illustrative Site Plan showed a building 
largely in the position of 55 and 77 North Water Street with a label identifying the building as 
residential, which use was then added to the zoning regulations as a Principal Use (9-25-1998). 

 
Construction plans for Parcel 3, at the time known as Maritime Yards, were approved by the 
Redevelopment Agency on September 22, 2004 pursuant to the Disposition Agreement between the 
City of Norwalk and the original developer, Maritime Place LLC dated March 13, 2002.  These plans 
received Site Plan Approval from the Zoning Commission (#7-04SPR).  Architectural Plans prepared 
by Beinfield Architecture PC indicated ground floor uses on Sheet A-0 dated August 11, 2004.  The 
first floor of 77 North Water Street was proposed to have 16,000 square feet of office.  The first floor 
of 55 North Water Street was proposed to have 9,000 square feet of office and 4,000 square feet of 
restaurant on its southerly end adjacent to a public amenity plaza. 
 
The buildings were constructed according to plan and completed in 2007. 
 
Effective September 26, 2008, the Zoning Commission permitted modifications to 55 North Water 
Street (Building B) which reduced allotted restaurant space to 1,000 square feet and increased allotted 
office space to 12,000 square feet. 
 
Effective March 25, 2011, the Zoning Commission permitted modifications to 55 North Water Street 
(Building B) which eliminated space allotted to restaurant resulting in space allotted to office of 
13,000 square feet which is consistent with the current use of the building. 
 
Modifications were again made to the Reed Putnam Urban Renewal Plan to accommodate the SONO 
Collection (the mall) in October of 2015.  Those revisions addressed modifications to Parcels 1, 2, and 
4 for the mall and did not modify conditions related to the property subject to this request, Parcel 3. 
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77 North Water Street, Building C 
 
Existing Conditions 
The first floor is separated from the public sidewalk by a grade change between 1 and 8 feet.  This 
grade change is first accomplished with a retaining wall and railing along the southerly half of the 
building separating the building from the sidewalk, and then a landscaped slope along the northerly 
half of the building which is a visual screen between the public sidewalk and the building.  The office 
use, prior to its vacancy at the end of 2017, was a typical 9am to 5pm use that occurred behind tinted 
windows.  This was a quiet use that added little vibrancy to the streetscape during business hours and 
no activity to the streetscape during evenings, nights, and weekends.   
 

          
Google Streetview of southerly end of 77           Google Streetview of northerly end of 77 
 
Proposed Conditions 
The first floor is proposed to be converted from office to 16 residential apartments with an amenity 
space added to the middle core of the building.  This change in occupancy will provide greater 
presence throughout the day, especially during evenings, nights, and weekends.  Glowing apartment 
lights when residents are at home and awake will add more comfort to the street experience as 
compared to a closed office after hours.  A walkway adjacent to the building will be converted for use 
as private terraces in front of the apartments, putting residents along the streetscape during temperate 
weather.  A central lounge/amenity space will further create a sense of occupancy and use within the 
building including an entry and exit door to a common terrace interacting with the street.   
 

 
Proposed floor plan of 77 North Water Street by Beinfield Architecture 
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55 North Water Street, Building B 
 
Existing Conditions 
The public sidewalk extends along the east side of the 
building and is adjacent to the first floor along its 
length.  The southerly façade is adjacent to a public 
plaza.  The westerly façade faces the parking lot 
serving the property.  Residential amenity spaces 
including lobby, leasing, gym, and lounge occupy the 
westerly portion of the northerly wing of the building. 
 
 
Proposed Conditions 
The property owner is proposing to convert about 2,000 square feet of space closest to the public plaza 
on the southerly end of the building to more active commercial use(s) which could include restaurant, 
retail, consumer services, or uses consistent with the definition of Street Activating recently added to 
the zoning regulations:  Non-residential activities that provide visual engagement between those in the street and 
those on the street-level floor of buildings. This can include, but is not limited to: retail displays, video displays or 
promotions, art studios, entertainment, visibility of manufacturing or fabrication, and any other uses that foster 
visual engagement with pedestrians. 
 
Three apartments are proposed on the west side, or rear, of the building occupying façade facing a 
parking lot with no impact on the public streetscape. 
 
The remaining floor area would remain office with the option of creating a co-working office space in 
the northerly wing of the building that is likely to have more flexible and dynamic working hours as 
compared to typical 9am to 5pm offices. 
 

 
Proposed floor plan of 55 North Water Street by Beinfield Architecture 
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Workforce Housing 
 
The addition of 19 dwelling units includes the requirement that at least two (2) of those units meet 
the Workforce Housing criteria in the Zoning Regulations and be affordable to those making up to 
80% of the State Median Income. 
 
Compliance with Zoning Regulations 
 
Attached hereto is a Zoning Information Table comparing the existing and proposed conditions of the 
site to the standards of Section 118-502 of the Zoning Regulations.  The proposal complies with each 
standard, including parking requirements.   
 
Consistency with Urban Renewal Plan 
 
The conversion of spaces from office to residential is consistent with the Plan as that was the use 
originally foreseen for Parcel 3 and it is consistent with the Plan by increasing housing opportunities for the 
residents of Norwalk including the addition of two workforce housing units.  The overall mixture of uses 
is consistent with the plan as they will create development opportunities for an appropriate mix of uses, 
including office, retail, and residential.  The varied uses along the North Water Street and the Norwalk 
River is consistent with the Plan as the uses will enhance public access to and enjoyment of the Norwalk 
waterfront by virtue of the proposed enhancement to the interaction with the streetscape at varied 
times including evenings, nights, and weekends and the inclusion of a more active use along the public 
plaza that faces the Maritime Aquarium.  
 
Therefore, this letter is a formal request by SoNo Property Investors LLC that the Redevelopment 
Agency either make a finding that the proposal for the allotment of first floor space within 55 and 77 
North Water Street is consistent with the Urban Renewal Plan for the Reed Putnam District, or 
amend the Urban Renewal Plan for the Reed Putnam Area to include the proposed uses.  Pursuant to 
Section 8-136 of the Connecticut General Statutes, the Redevelopment Agency may amend the Plan 
without the approval of the Norwalk Common Council based on a finding that the proposed 
modification will not substantially change the Plan. 
 
We look forward to the Redevelopment Agency considering this request on December 10th.  As always, 
do not hesitate to contact me with requests for further information or clarification.  
 
Sincerely, 
 
 
 
Craig J. Flaherty, P.E. 
 
Attachments 
 
cc:  SoNo Property Investors, LLC 









She   eld SoNo 
55 & 77 NORTH WATER ST 
NORWALK, CT

Material and Facade Changes



1/8” = 1’-0”



SOUTH FACADE CHANGES AT FIRST 
FLOOR WILL BE DETERMINED BY 
INDIVIDUAL COMMERCIAL TENANTS 
FACING PLAZA.





BUILDING B - EAST ELEVATION

NO SCREENING ON THIS ELEVATION
DETAIL - 01

DETAIL - 01

NEW SDL’s AT GROUND LEVEL

BUILDING B EAST (STREET) SIDE WILL HAVE NO ADDED FENCING OR PRIVACY BARRIERS.





NEW APARTMENT TERRACE DOORSNEW TERRACE PRIVACY FENCING TO ONLY BE USED WHERE SHOWN.

BUILDING B - WEST ELEVATION
DETAIL - 01

DETAIL - 01

NEW SDL’s AT GROUND LEVEL

NEW TERRACE PRIVACY SCREENING IN THIS 
AREA ONLY

EXISTING EXTERIOR LIGHTS



1/8” = 1’-0”





BUILDING C - EAST ELEVATION

DETAIL - 01

DETAIL - 01

NEW TERRACE DEMISING WALLS

FENCING WILL ONLY EXIST BETWEEN UNIT 
TERRACES. NO FENCING WILL DIVIDE 
TERRACE FROM STREET.

PLANTERS ARE INTENDED TO PROVIDE A DELINIATION BETWEEN PUBLIC STREET & PRIVATE TERRACE 
WITHOUT IMPEADING VISUAL CONNECTIONS.

PLANTER - 02PLANTER  - 01

NEW SDL’s AT GROUND LEVEL

NEW APARTMENT TERRACE DOORS





NEW TERRACE PRIVACY SCREENING

NEW TERRACE PRIVACY SCREENING IN THIS 
AREA ONLY

BUILDING C - WEST ELEVATION
DETAIL - 01

DETAIL - 01NEW SDL’s AT GROUND LEVEL

NEW APARTMENT TERRACE DOORS



11/22/2019 ZONE REED PUTNAM DESIGN DISTRICT SUBAREA C EXISTING ZONING INFORMATION PROPOSED DEVELOPMENT

BUILDING ZONE STANDARDS (Article 50, §118-502) Modified Site Plan Compliant with current regulations

HEIGHT MAXIMUM

Residential Building Height - 6 stories and 72 feet
Mixed Use Building Height - 8 stories and 110 feet

Hotel Building Height - 12 stories and 150 feet
Parking Garage Height - 4 stories and 36 feet

Building C (Mixed Use) - 58.5 feet
Building B (Mixed Use) - 58.0 feet

Building C (Residential) - 58.5 feet
Building B (Mixed Use) - 58.0 feet

MINIMUM SIZE OF 
PLOT AREA 87,120 sf minimum 171,308 sf (3.93 acres) 1 No Change

None None No Change

80% for buildings and parking 69% (118,247 sf) 2 No Change

2.0 for multifamily dwellings;
2.0 for mixed use; 5.0 for hotels 1.604 (274,704 sf) 2 No Change

Minimum - 1,500 sf of lot area per unit (115 units)
Maximum - 750 sf of lot area per unit (228 units) 197 Units (869 sf of lot area per unit) 2 216 units (793 sf of lot area per unit)

3 Provided parking includes 21 on-street parking spaces
4 Per modification to approved site plan application #7-04SPR and coastal site plan application #27-04CAM, a minimum of 22 parking spaces in the garage are shared spaces for the office use.

REQUIRED PARKING
(Apply Section118-502C.(3)e [1])

1) 1.5 parking spaces per studio or 1-bedroom dwelling unit
2) 2.0 parking spaces per 2-bedroom or larger dwelling units;

Office: 1 space per 334 sf of gross floor area;
Retail: 1 space per 200 sf of active floor area;

Restaurant: 1 space per 45 sf of active floor area

(122 one-bed x 1.5)+(75 two-bed+ x 2) = 333 spaces
38,607 sf office /  334 = 116 spaces 4

Total required parking after reduction =
449 space x 0.70  = 315 spaces

Provided parking = 354 parking spaces3

(137 one-bed x 1.5)+(79 two-bed x 2) = 364 spaces
26,680 sf office /  334 = 80 spaces
75% of 1,927 sf restaurant / 45 = 33 spaces
Total required parking after reduction =
477 space x 0.70  = 333 spaces
Provided parking = 354 parking spaces3

1 Parcel area includes Supplemental Conveyance Parcel as depicted on survey titled "Property Survey depicting Conveyances and Grants of Easements between the City of Norwalk and Maritime Place Parcel #3 LLC" as prepared by Redniss & 
Mead, Inc. and dated July 27, 2007.
2 Building and parking area, building floor area, and number of residential units as depicted on survey titled "Improvement Location Survey depicting Maritime Yards prepared for The Spinnaker Companies" as prepared by Redniss & Mead, Inc. and 
last revised August 16, 2007.

*Proposal - Building B proposal - Remove 3,927 sf of office space, add 1,927 sf of commercial space (parked conservatively as a restaurant with 75% active patron area), and add 1 studio and 2 one-bed units. 
                   Building C proposal - Remove 8,000 sf of office space and add 12 one-bed and 4 two-bed units

EXHIBIT: ZONING INFORMATION TABLE 
55 and 77 North Water Street

MINIMUM YARDS

MAXIMUM BUILDING AREA

MAXIMUM FLOOR AREA RATIO

RESIDENTIAL DENSITY



NORTH WALKE HOUSING  
CORPORATION 

 
 
TO:  MEMBERS, NORTH WALKE HOUSING CORPORATION 
 
FROM:   FELIX R. SERRANO, CHAIRMAN 
 
DATE:  NOVEMBER 5, 2019 
 
RE:    MEETING NOTICE 
 
 
A Special Meeting of the North Walke Housing Corporation will be held at 5:30 PM 
on Tuesday, December 10, 2019, in Room 300 at Norwalk City Hall. 
 

NORTH WALKE HOUSING 
CORPORATION 

SPECIAL MEETING 
DECEMBER 10, 2019 

5:30 P.M. 
 

A G E N D A 
CALL TO ORDER 
 
ROLL CALL 
 
PUBLIC PARTICIPATION 
 
I. ADMINISTRATION 

A. APPROVAL OF MINUTES 
1. Approve Minutes of November 12, 2019 Regular Meeting. 

 
    B.  FINANCE 

1.   Approve North Walke Audited Certified Financial Statements for Fiscal  
Year Ending June 30, 2019. 

 
II.     NEW BUSINESS 

 
III. OLD BUSINESS 

ADJOURNMENT 



 
NORTH WALKE HOUSING 

CORPORATION 
REGULAR MEETING 
NOVEMBER 12, 2019 

 
ATTENDANCE: Felix R. Serrano, Chairman, Commissioners Lisa 

Cooper, Tom Devine, William Speirs and David 
Westmoreland 

 
AGENCY COUNSEL: Marc Grenier, Esq. 
 
STAFF: Tami Strauss, Acting Executive Director, John 

Slovak, Comptroller 
 
CALL TO ORDER 
Chairman Serrano called the Regular Meeting of the North Walke Housing 
Corporation of November 12, 2019 to order at 6:49 PM. 
 
ROLL CALL 
Chairman Serrano noted that a quorum was present.   
 
PUBLIC PARTICIPATION 
There was no one present from the public that wished to comment at this time. 
 
I – A. APPROVAL OF MINUTES 

1.  Minutes of August 13, 2019 Regular Meeting. 
 
** MS. COOPER MOVED TO APPROVE THE MINUTES OF THE AUGUST 

13, 2019 MEETING OF THE NORTH WALKE HOUSING 
CORPORATION. 

** MR. SPEIRS SECONDED. 
** THE MOTION PASSED UNANIMOUSLY. 
 
B. FINANCE 

1.  Quarterly North Walke Statement of Revenues and Expenditures and 
      Balance Sheets for all funds for Year-To- Date September 30, 2019. 
2.   Review North Walke Audited Certified Financial Statements for Fiscal  

Year Ending June 30, 2019. 
 

Mr. Slovak reported on the North Walke Statement of Revenues and Expenditures as 
follows: 

 
• North Walke Housing Corporation Operating Fund 400 Statement of Revenues and 

Expenditures had $2,016 in revenue, $261 in expenditures, and an operating 
surplus of $1,755. The Balance Sheet for North Walke Housing Corporation 
Operating Fund 400 has $1,115,688 total assets, $764,622 liabilities, and $351,066 
net assets.  



 
• The North Walke Housing Corporation Fund 450 Statement of Revenues and 

Expenditures has an $820 net operating surplus from interest on notes. The North 
Walke RLF Balance Sheet has total assets of $161,363 and liabilities and net assets 
of $161,363. 

 
** MS. COOPER MOVED TO APPROVE THE FINANICAL STATEMENTS 

FOR OCTOBER 31, 2019 AS PRESENTED. 
** MR. SPEIRS SECONDED. 
** THE MOTION PASSED UNANIMOUSLY. 

 
I. NEW BUSINESS 

None. 
 

II. OLD BUSINESS 
None.  
 

III. ADJOURNMENT 
 

There being no further Old or New Business, upon motion of Ms. Cooper and second of 
Mr. Devine, the North Walke Housing Corporation meeting was adjourned at 6:50 PM. 
 
Respectfully submitted, 
 
Karen Pacchiana  
 
 




















