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RE:  SPECIAL MEETING NOTICE  
************************************************************************ 
 
The next meeting of the Norwalk Redevelopment Agency will be held on Tuesday, November 
3, 2020 at 5:30 p.m.  Due to the ongoing public health situation, the special meeting will be 
held as a Zoom videoconference via the link provided below: 
 
 

November 3rd, 2020 
5:30 P.M. 

SPECIAL MEETING 
A G E N D A 

 
 
ZOOM Link: https://arizona.zoom.us/j/3195440566 
 
CALL TO ORDER 
 
ROLL CALL 
 
PUBLIC PARTICIPATION 
 

I. ADMINISTRATION 
 

1. APPROVAL OF MINUTES 
i. Approve minutes of October 13, 2020 Regular Meeting.  

 
2. FINANCE  

i. Approve Norwalk Redevelopment Agency Revenue and Expenditures 
Statements and Balance Sheets for all funds for quarter ending 
September 30, 2020. 

 
 
 
 

https://arizona.zoom.us/j/3195440566
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II. BUSINESS 
 

1. Agency Strategic Plan 
i. Discussion and approval of 2020-2025 Strategic Plan. Download 

at: https://drive.google.com/file/d/1WnV1PrzwdiJ6Hpj3DW4iG702e99
mZTgc/view?usp=sharing 

 
2. CDBG Economic Development & Job Retention Program  

i. Approve CDBG Economic Development & Job Retention loan 
program guidelines. 

 
 

III. EXECUTIVE SESSION   
 

1. Personnel matter regarding Executive Director employment agreement 
i. Possible action related to III.1. 

 
 

ADJOURNMENT 
 

https://drive.google.com/file/d/1WnV1PrzwdiJ6Hpj3DW4iG702e99mZTgc/view?usp=sharing
https://drive.google.com/file/d/1WnV1PrzwdiJ6Hpj3DW4iG702e99mZTgc/view?usp=sharing
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CITY OF NORWALK 

RESEVELOPMENT AGENCY 

OCTOBER 13, 2020 

VIA ZOOM 

 

 

ATTENDANCE: Felix Serrano, Chair; Lisa Cooper, John Igneri, William Speirs, David 

Westmoreland 

 

STAFF: Brian Bidolli, Eugenia Lupinski  

 

COUNSEL:` Joe DaSilvia 

 

CALL TO ORDER 

 

Mr. Serrano called the meeting to order at 5:30p.m. 

 

ROLL CALL 

 

A quorum was present. Mr. Serrano read the Executive Order of Governor Lamont regarding 

Virtual meetings. 

 

PUBLIC COMMENT 

 

There was no public comment. 

 

ADMINISTRATION 

 

Approval of Minutes 

i) Approve Minutes of July 15, 2020 Regular Meeting 

** MS. COOPER MADE A MOTION TO APPROVE THE MINUTES 

** MR. SPEIRS SECONDEDD THE MOTION 

** THERE WERE 4 IN FAVOR, 0 AGAINST, 1 ABSTENSION (MR. SPEIRS) 

 

ii) Approve Minutes of August 25, 2020 Special Meeting 

** MR. SPEIRS MADE A MOTION TO APPROVE THE MINUTES 

** MS. COOPER SECONDED THE MOTION 

** THERE WERE 4 IN FAVOR, 0 AGAINST, 1 ABSTENSION (MR. IGNERI) 
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Finance 

 

i) Approve Norwalk Redevelopment Agency Revenue and Expenditures and Balance 

Sheets for all funds Year-to-Date June 30, 2020 

Ms. Cooper went through all the funds year to date. Mr. Westmoreland questioned the variance 

on the legal fees and if it would go down based on the agency budget limit. 

** MR. IGNERI MADE A MOTION TO APPROVE THE JUNE 30, 2020 FINANCIALS 

** MR. WESTMORELAND SECONDED THE MOTION 

** MOTION PASSED UNANIMIOUSLY 

 

ii) Approve Norwalk Redevelopment Agency Revenue and Expenditures Statements for 

Operating Fund 100 for Year-to-Date August 31, 2020 

Ms. Cooper went through the Fund 100. There were no questions on the report for the first two 

months. 

** MS. COOPER MADE A MOTION TO APPROVE THE AUGUST 31, 2020 

FINANCIALS 

** MR. IGNERI SECONDED THE MOTION 

** MOTION PASSED UNANIMIOUSLY 

 

BUSINESS 

 

1) Strategic Plan Update 

Mr. Bidolli went through a presentation discussing the Agency strategic plan. He discussed the 

role of redevelopment, implementation & performance, monitoring, and prioritization of 

projects. He indicated the first draft will distributed within the next two weeks. 

2) South Norwalk Train Station 

i) Approve contract with Vanasse Hangen Brustlin (VHB) not to exceed 

$149,950.00, unless authorized by the Redevelopment Commission 

A discussion was held regarding the Agency’s procurement and interview process, recognizing 

VHB as the most qualified vendor as unanimously agreed upon by the selection committee.  

** MR. IGNERI MADE A MOTION TO APPROVE THE CONTRACT WITH 

VANASSE HANGEN BRUSTLIN (VHB) NOT TO EXCEED $149,950.00, UNLESS 

AUTHORIZED BY THE REDEVELOPMENT COMMISSION 

** MS. COOPER SECONDED THE MOTION 

** MOTION PASSED UNANIMIOUSLY 

ii) Authorize the Chairman to execute all related documents to execute the contract. 

No discussion was had. 
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** MS. COOPER MADE A MOTION TO AUTHORIZE THE CHAIRMAN TO 

EXECUTE ALL RELATED DOCUMENTS TO EXECUTE THE CONTRACT 

** MR. SPEIRS SECONDEDDD THE MOTION 

** MOTION PASSED UNANIMIOUSLY 

 

3) Agency Government Relations 

i) Approve contract with Rome, Smith & Lutz, Inc. not to exceed $32,000, unless 

authorized by the Redevelopment Commission. 

A discussion was held regarding the capability of Rome, Smith & Lutz to assist with Agency 

advocacy efforts. 

ii) Authorize the Chairman to execute all related documents to execute the contract. 

** MR. WESTMORLAND MADE A MOTION TO APPROVE CONTRACT WITH 

ROME, SMITH & LUTZ, INC. NOT TO EXCEED $32,000, UNLESS AUTHORIZED BY 

THE REDEVELOPMENT COMMISSION AND AUTHORIZE THE CHAIRMAN TO 

EXECUTE ALL RELATED DOCUMENTS TO EXECUTE THE CONTRACT. 

** MR. IGNERI SECONDED THE MOTION 

** MOTION PASSED UNANIMIOUSLY 

 

4) Matthews Park Master Plan 

This item was informational in advance of issuance of and RFQ for design services. Mr. 

Westmoreland explained the last master plan for the park was developed in 1994 before Stepping 

Stones was there, and indicated the Historical Commission would be donating $10,000 to help 

pay for this engagement.  

 

Mr. DaSilvia left the meeting at 6:27pm 

 

EXECUTIVE SESSION 

 

** MR. IGNERI MADE A MOTION TO GO INTO EXECUTIVE SESSION FOR 

DISCUSSION AND UPDATE ON LITIGATION TITLED CITY OF NORWALK AND 

CITY OF NORWALK REDEVELOPMENT AGENCY V. ILSR OWNERS, LLC AND 

WALL STREET OPPORTUNITY FUND LLC, WHICH IS CURRENTLY PENDING IN 

THE STAMFORD-NORWALK JUDICIAL DISTRICT AT STAMFORD 

** MS. COOPER SECONDED THE MOTION 

** MOTION PASSED UNANIMIOUSLY 

 

The committee entered Executive Session at 6:29pm 

 

The meeting came out of executive session at 7:12 pm. A discussion was held regarding the 

Item as described. 
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POSSIBLE ACTION RELATED TO I.1 

 

**MS. COOPER MOVED TO CONFIRM THE $125,000 BUDGET LIMIT ON AGENCY 

LEGAL EXPENSES, AND AUTHORIZE THE EXECUTIVE DIRECTOR TO AMEND 

THE RATE OR END THE AGENCY REPRESENTATION AGREEMENT WITH 

SHIPMAN & GOODWIN. 

**MR. SPEIRS SECONDED 

** THE MOTION PASSED UNANIMOUSLY 
 

 

NEW BUSINESS 

 

There was no new business. 

 

OLD BUSINESS 

 

There was no old business. 

 

ADJOURNMENT 

 

**MR. SPEIRS MOTIONED TO ADJOURN THE OCTOBER 13, 

2020 SPECIAL MEETING 

**MS. COOPER SECONDED 

** THE MOTION PASSED UNANIMOUSLY 

 

The meeting adjourned at 7:18pm 

 

 

Respectfully submitted, 

Raeann Bromark 

Telesco Secretarial Services 

 



































 
 
 
Job Retention, Creation, and Economic Development Program Guidelines 
 
Funding Source: Emergency allocations of CDBG and CDBG-CV funds 
 
Eligible Uses: Working Capital for the creation and retention of jobs and other activities essential to 
keep businesses running due to direct losses stemming from COVID-19 social distancing and state safety 
regulations. Direct job retention activities whereas funds go towards the payroll of the identified 
employees. Direct job creation activities whereas funds go towards the procurement of new employees 
and/or employee training. Activities whereas the purchase of equipment and supplies directly aid in 
keeping the business open and persons employed. 
 
Assistance Type: The Job Retention, Creation, and Economic Development Program is structured as a 
traditional or forgivable loan with a 0-3% interest rate depending on need and loan duration.  
 
Eligible Applicants: Non-profits, public agencies, and private businesses. 
 
Unmet need: “But For” CDBG grant, applicant would lay off workers; if that activity already occurred 
(furlough or lay off), funds may be used to re-hire same workers. 
 
CDBG Job Retention Requirements and Reporting: At least 51% of jobs retained by the activity are 
held by low- moderate-income persons OR At least 51% of jobs created by the activity are available to 
LMI persons. 
 
Further information on the requirements of Job retention and creation activities from HUD are available 
at: https://www.hud.gov/sites/documents/DOC_17086.PDF pg. 26-28 
 
Additional requirements: All applicants are subject to a business credit check and financial review. 
Administration of funds and complete policy guidelines will be developed with consultant in accordance 
with HUD guidance.  

https://www.hud.gov/sites/documents/DOC_17086.PDF
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