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TO:  MEMBERS, NORWALK REDEVELOPMENT AGENCY 
 
FROM:   FELIX R. SERRANO, CHAIRMAN 

 
DATE:  MAY 8, 2020 
  
RE:  MEETING NOTICE  
************************************************************************ 
The next Meeting of the Norwalk Redevelopment Agency will be held on Tuesday, May 12, 
2020 at 5:30 p.m. at 3 Belden Avenue, First Floor.  Due to the ongoing public health situation 
the regular meeting will be held as a teleconference at the number below: 
 

MAY 12, 2020 
5:30 P.M. 

REGULAR MEETING 
A G E N D A 

 
Dial: (877) 873-8018 
Passcode: 6832148 

 
CALL TO ORDER 
 
ROLL CALL 
 
PUBLIC PARTICIPATION 
 
 

 
I. ADMINISTRATION 

 
1. APPROVAL OF MINUTES 

i. Approve Minutes of the March 12, 2020 Regular Meeting 
 

2. FINANCE 
i. Approve Norwalk Redevelopment Agency Revenue and Expenditures 

Statements and Balance Sheets for all funds for Year-to-Date March 
31, 2020. 

 
 
 
 



page 2 of 2 

 
 

3 BELDEN AVENUE - 2ND FLOOR, NORWALK, CT 06850 · TELEPHONE 203-854-7810 · FAX 203-854-7734 
 

 
 
 
 

II. BUSINESS 
 
1. Agency Work Program Status Report & COVID-19 response. 
 
2. CDBG-CV Update. 

 
 

III.    NEW BUSINESS 
 
 

IV.    OLD BUSINESS 
 

 
ADJOURNMENT 
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NORWALK REDEVELOPMENT 
AGENCY 

REGULAR MEETING  
MARCH 10, 2020  

 
ATTENDANCE: Felix Serrano, Chair; Lisa Cooper, John Igneri, William Speirs, 

David Westmoreland 
 
STAFF:                    Brian Bidolli, Executive Director; Tami Strauss, Deputy 

Director; Eugenia Lupinski, Senior Accountant  
 
COUNSEL:  Joseph DaSilva, Esq. 

 
 

CALL TO ORDER 
 
Mr. Serrano called meeting to order at 5:35 p.m.   
 
ROLL CALL 
 

Mr. Serrano noted a quorum was present.  
 
PUBLIC PARTICIPATION  

 
There was no public participation   
 
I. ADMINISTRATION  
 
1. Approval of Minutes  
 
 i.  Approve minutes of January 14, 2020.  
 
**MS. COOPER MOTIONED TO APPROVE MINUTES OF JANUARY 14, 2020 
**MR. IGNERI SECONDED 
** THE MOTION PASSED WITH  3 IN FAVOR AND 2 ABSTENTIONS (SPEIRS, 
WESTMORELAND)  
 
 ii. Approve minutes of the February 11, 2020 Regular Meeting. 
 
**MR. WESTMORELAND MOTIONED TO APPROVE MINUTES OF THE 
FEBRUARY 11, 2020 REGULAR MEETING  
**MS. COOPER SECONDED 
** THE MOTION PASSED WITH 4 IN FAVOR AND ONE ABSTENTION 
(IGNERI)  
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2. Finance  
 

i. Approve Norwalk Redevelopment Agency Operating Revenue and Expenditure 
Statement for January 31, 2019. 
 

**MR. IGNERI MOTIONED TO APPROVE NORWALK REDEVELOPMENT 
AGENCY OPERATING REVENUE AND EXPENDITURE STATEMENT FOR 
JANUARY 31, 2019  
**MR. SPEIRS SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
 
II. BUSINESS 

 
1. REHABILITATION LOAN   
 

i. Approve residential rehabilitation loan #4502 recommended by the loan 
committee  
 
Ms. Strauss gave the details on the loan request in the amount of $287,500 for repair of a 
six unit residence on Arch street.  She stated that it had been reviewed and approved by the 
Loan Committee.   
 
Mr. Grenier confirmed that agency counsel would review the loan documents.   
 
Ms. Strauss stated that they were asking the board to approve the loan and to approve Mr. 
Bidolli to execute loan related documents.  
 

ii. Authorize Brian T. Bidolli, Executive Director to executed related loan 
documents and contracts for Residential Rehabilitation Loan #4502 

 
**MR. IGNERI MOTIONED TO APPROVE RESIDENTIAL 

REHABILITATION LOAN #4502 RECOMMENDED BY THE LOAN 
COMMITTEE AND AUTHORIZE BRIAN T. BIDOLLI, EXECUTIVE DIRECTOR 
TO EXECUTIED RELATED LOAN DOCUMENTS AND COTNRACTS FOR 
RESIDENTIAL REHABILITATION LOAN #4502 

**MS. COOPER SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
2. STRATEGIC PLAN UPDATE  
 

i. Approve not to exceed budget of $25,000 to select consultants for the agency 
strategic plan and marketing  
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ii. Authorize Brian T. Bidolli, Executive Director to execute contracts with selected 
vendors, for an amount not to exceed $25,000.  
 
Mr. Bidolli reviewed outcomes of recent discussions with stakeholders and city staff and 
stated there was a general interest to focus the strategic plan on implementation of projects. 
 
He reviewed his recommendations for outreach and advancing the strategic plan process. 
He discussed hiring a third party to moderate planning discussions, and identified a set of 
consultants who were qualified to provide the requisite services.   
 
He requested allocation of up to $25,000 for contract services, which would be spent over 
the duration of the strategic planning process with actions as follows: 
 

i. Approve not to exceed budget of $25,000 to select consultants to the agency 
strategic plan and marketing.  

 
ii. Authorize Brian T. Bidolli, Executive Director to execute contracts with selected 

vendors, for an amount not to exceed $25,000.  
 

**MR. SPEIRS MOTIONED TO APPROVE NOT TO EXCEED BUDGET 
OF $5,000 TO SELECT CONSULTANTS TO THE AGENCY STRATEGIC PLAN 
AND MARKETING AND AUTHORIZE BRIAN T. BIDOLLI, EXECUTIVE 
DIRECTOR TO EXECUTE CONTRACTS WITH SELECTED VENDORS, FOR AN 
AMOUNT NOT TO EXCEED $25,000. 

**MS. COOPER SECONDED 
** THE MOTION PASSED UNANIMOUSLY 

 
 
III. EXECUTIVE SESSION 
 

 
 i. Discussion and update on litigation titled City of Norwalk and City of Norwalk 
Redevelopment Agency vs. ILSR Owners, LLC and Wall Street Opportunity Fund LLC, 
which is currently pending in the Stamford-Norwalk Judicial District at Stamford.  
 

**MS. COOPER MOTIONED TO GO INTO EXECUTIVE SESSION FOR A 
DISCUSSION AND UPDATE ON LITIGATION TITLED CITY OF NORWALK 
AND CITY OF NORWALK REDEVELOPMENT AGENCY VS. ILSR OWNERS, 
LLC AND WALL STREET OPPORTUNITY FUND LLC, WHICH IS CURRENTLY 
PENDING IN THE STAMFORD-NORWALK JUDICIAL DISTRICT AT 
STAMFORD 

**MR. WESTMORELAND SECONDED 
           ** THE MOTION PASSED UNANIMOUSLY 
 
The meeting went into executive session at 5:55 pm. 
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The meeting came out of executive session at 6:15 pm. A discussion was held regarding the 
proposed offer to compromise as proposed. 
 
 
IV. POSSIBLE ACTION RELATED TO III.i 
 

**MR. SPEIRS MOVED TO AUTHORIZE LEGAL COUNSEL TO FILE AN 
OFFER OF COMPROMISE AS PROPOSED IN THE LAWSUIT TITLED 
CITY OF NORWALK AND CITY OF NORWALK REDEVELOPMENT 
AGENCY VS. ILSR OWNERS, LLC AND WALL ST, OPPORTUNITY 
FUND, LLC, DOCKET NO. FST-CV18-6038249-S, WHICH IS PENDING IN 
THE STAMFORD-JUDICIAL DISTRICT AT STAMFORD.  

 
V. NEW BUSINESS 

 
No new business was discussed. 

 
VI. OLD BUSINESS 
 
No old business was discussed. 
 
ADJOURNMENT 
 
Upon motion of Mr. Igneri and second of Ms. Cooper the Norwalk Redevelopment Agency 
the meeting was adjourned at 6:20pm. 

 
Respectfully submitted, 

 
L. Grassilli  
Telesco Secretarial Services 
 



































July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
100

  ▪ West Avenue (DECD) TS/BB

  ▪ Harbor Loop Trail TS/BB

  ▪ Washington Street Plaza BB

  ▪ South Norwalk TOD TS/BB

  ▪ SONO Wharf TS/BB

  ▪ Webster Street Lot TS/BB

  ▪ Norwalk Public Library BB

  ▪ Wall Street Place BB

200

  ▪ Annual Action Plan LG

  ▪ Consolidated Plan LG

  ▪ Entitlement Program LG

  ▪ CDBG-CV LG/ BB

  ▪ Residential Rehab Loan SI

300

  ▪ Facade Improvements SI

  ▪ Ryan Park TS

  ▪ Public Art BB

  ▪ Quarterly Reports TS

400

  ▪ Website BB

  ▪ Newsletter BB

  ▪ Social Media BB

  ▪ Public Outreach BB

500

  ▪ Affordable Housing Task Force Staff

  ▪ Transportation Technical Commitee Staff

  ▪ Governor's TOD Task Force Staff

600

  ▪ Strategic Plan BB

  ▪ Annual Audit EL/ BB

  ▪ Grant Applications Staff

Schedule / Progress 

Project Completed/ Final Review

On-Hold / Delay

Meeting held/attended

Urban Core Projects

CDBG

FY 2020 Norwalk Redevelopment Agency Work Program
Schedule and Preliminary Milestones

Task Activity Staff
First Quarter Second Quarter Third Quarter Fourth Quarter

---------------------------------------- As needed ----------------------------------------

---------------------------------------- As needed ----------------------------------------

---------------------------------------- Ongoing ----------------------------------------

---------------------------------------- Ongoing ----------------------------------------

Administration

Public Involvement

---------------------------------------- Ongoing ----------------------------------------

Marketing & Communications

Choice Neighborhoods
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