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AGENDA 
 
DATE:  Tuesday, January 21, 2025 
 
TIME:  5:30 PM 
 
PLACE: By Video Conference and Teleconference  

 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of 
Norwalk YouTube channel. Specific instructions and links can be found at  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of Norwalk YouTube 
channel. 

Specific instructions and links can be found at  norwalkct.gov/meetings 
 

 

Members of the public may call in to participate. Callers will not be able to see the meeting participants. All participants 
will be muted upon entering the meeting. To speak, dial *9 on the phone and you will be called on by the host of the 
meeting during the public comment section. All speakers must state their name and address. Comments must be on a 
topic on the agenda and are limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including 
by using threatening, hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. All participants 
will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will be called by the 
host of the meeting during the public comment section. All speakers must state their name and address. Comments 
must be on a topic on the agenda and are limited to three minutes. Anyone disrupting the orderly conduct of the meeting, 
including by using threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above.  

 

Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the 
meeting. For these comments to be included into the record, they must be submitted by 12:00 p.m. the day of the 
meeting. Please email Dilene Byrd at dbyrd@norwalkct.gov with the subject line “Public Comment” to provide written 
public comment prior to the meeting.  
 

WPCA Regular Meeting: 
 

1. Call to Order 
 

2. Public Input - (Guests at WPCA meetings may speak to any item on the agenda. 
Comments shall be limited to no more than three (3) minutes per speaker.) 

 
3. Approve the minutes from the WPCA Meeting held on December 16, 2024. (copy included) 

 
4. Financial Model Update (presentation by Woodard and Curran) 

 
5. Schedule Public Hearing for Proposed FY 2025-26 Sewer Use Rates on Tuesday, 

February 18, 2025 at 5:30 PM 
 

 
 

file:///C:/Users/idixon/Documents/Common%20Council%20Meetings/2020/8.11.20/norwalkct.org/meetings


Agenda Continued 
 
 
 

6. Contract Operations Report: 
a. Veolia Monthly Operating Report – December 2024 (copy included) 
b. Major Repair or Replacement / Out of Scope Items:  None 

 
7. Reports: 

a. FY24/25 Revenues/Expenditures MUNIS Reports (copy included) 
b. Draft FY25/26 Capital Budget (copy included) 
c. Draft FY25/26 Operating Budget (copy included) 
d. Discussion on WPCA Engineering Projects: 

1) Beacon Street Sanitary Sewer 
2) Catch Basin Disconnect Program 
3) Hubbell's Lane Relief Sewer 

e. Discussion on WPCA Construction Projects 
1) Collection – Sammis and Bell Island Sewershed Rehabilitation 
2) Supervisory Control and Data Acquisition (SCADA) Updates 
3) Keeler Brook PS Replacement 

f. Sewer Use Bill Appeals/Adjustments Update 
1) Appeal status 

g. Information Copies:  None 
 
8. Executive Session to discuss pending agreements for the Keeler Brook PS Project. 
   
9. Adjournment 
 
  
Next WPCA Meeting: Tuesday, February 18, 2025, 5:30 PM 
 By Video Conference and Teleconference 







Mr. Steeprock repo1ted and said in November the Veolia collections system team completed 1.25 
miles of TV inspection, the cleaning of 3.17 miles of sewer lines, 20 manhole inspections, 11.71 
miles of SL Rat, and responded to six service calls. He said over the last month they have been 
working closely with the WPCA team to streamline the workflow for customer service. 

Mr. Steeprock said the IPP inspection program conducted 52 inspections. 

Mr. Steeprock said primary settling tank# 1 is back service. 

Mr. Steeprock said the facility experienced the 2nd best nitrogen performance for November in the 
past 10 years. 

Mr. Steeprock repmted on the regulatory events and said the facility followed all permit 
requirements for November, and all the rep01ting was completed and submitted to the CT-DEEP 
and the EPA. He said there were a few rainy days in November all of which had a very quick 
recovery of the system and there were no formal storm events. 

b. Major Repair or Replacement/ Out of Scope Items: None

8. REPORTS:

a. FY23/24 and FY24/25 Revenues/Expenditures MUNIS Rep01ts ( copies included)

There was no discussion.

b. Draft FY 25/26 Capital Budget (copy included)

Ms. Bauer said that $10 million dollars are being requested for wastewater treatment plant work 

and $7 .6 million dollars for collection system work for projects that are proposed under the

collections system master plan and facility plan.

c. Financial Model Update

Ms. Bauer said that staff is currently working with Woodard and Curran to finalize the model and 

will be presenting it to the board next year.

d. Discussion on WPCA Engineering Projects:

1. Beacon Street Sanitaiy Sewer ( copy included)

Ms. Bauer said that the staff is currently reviewing the 30% design drawings.
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EXECUTIVE SUMMARY 
December Highlights 

● The Veolia collections system team completed 1.69 miles of TV inspection, the cleaning of 
.48 miles of sewer lines, 72 Manhole Inspections, and .92 miles of SL Rat. 

● Veolia completed 2.0 Miles of Hot List cleaning. 
● Veolia responded to 16 service calls. 
● The IPP inspection program conducted 33 inspections. 
● Replaced Anoxic Mixer in Aeration Tank # 1. 
● The facility’s Nitrogen Performance for the year totaled 685 lbs. 
● The Water Pollution Control Facility followed all permit requirements for the month of 

December. 
 
Regulatory Events 
 

 The Water Pollution Control Facility followed all permit requirements for the month of 
December. 

 The netDMR,,  MOR and NAR reports were submitted to CT-DEEP and EPA in December. 
 The Quarterly Sludge and Annual Sludge report was submitted to Synagro. 
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EXECUTIVE SUMMARY - Key Operational Parameters` 
Parameter Units December 

Result 
CYTD Result Contract Limit 

Average Daily Flow  MGD 11.6 n/a n/a 

180 Day Average Daily Flow MGD         11.35 n/a n/a 

Effluent BOD mg/l 2.9 n/a 10 

Effluent TSS mg/l 4.1 n/a 10 

Effluent Fecal Coliform # / 100 ml 5 n/a 10 

Effluent Enterococci # / 100 ml 10 n/a 30 

Effluent Total Chlorine mg/l 0.01 n/a 0.07 

Effluent Total Nitrogen lbs/day 636 n/a 1,000 

Biosolids Quality (cake) % solids 28 n/a n/a 

Biosolids Disposal (cake)  DT/month 229 n/a n/a 

Biosolids Disposal (liq)   DT/month 45 n/a n/a 

Biosolids Disposal (total) DT/month 274 n/a n/a 

Grit and Screenings WT/month 7 n/a n/a 

Chemicals – Hypochlorite gal/month 5737 n/a n/a 

Chemicals – Bisulfite gal/month 4071 n/a n/a 

Chemicals – Polymer gal/month 800 n/a n/a 

Chemicals – Odor Control gal/month 0 n/a n/a 

Sewer Cleaning Miles 0.48 18.22 3 miles (avg) 

CCTV Inspection Miles 1.69 8.48 2 miles (avg) 

Odor Complaints # 0 n/a 0 

SL-RAT Inspection Miles 0.92 42.08  60 months 

Manhole Inspections # 72 233 50/m 

IPP Inspections # 33 199 Approx. 500/year 
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EXECUTIVE SUMMARY - Influent Flow 
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G) VEOLIA Norwalk CCTV Inspections: December 2024 
























