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Commissioners  David L. Jaeger, Jr., Alice McQuaid, Esq.

Chief Executive Officer  Kimberlee A. Morton
275 Wilson Avenue, Norwalk, CT 06854

Tel:  (203) 852-0000    Fax: (203) 299-5166

www.norwalktransit.com

Norwalk Transit District Commissioners’ Meeting
Thursday, October 22, 2020 at 2:00 PM

Meeting will be conducted via Microsoft Teams

Join Microsoft Teams Meeting

Click Above

Or

Call directly at the number listed below

+1 203-993-6554   United States, Bridgeport (Toll)
Conference ID: 852 876 810#

AGENDA

 Public Comment

 Approval of the Agenda for the October 22, 2020 Meeting

 Approval of minutes of August 27, 2020

 Finance Update – Matt Pentz

 August Financial Update

 FY 21 Budget

 FY 20 Audit Update

 Operations Update – Kim Morton

 Fare Collection

 Wheels2U Westport

 Wheels2U Norwalk

http://www.norwalktransit.com
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTg5NGZiN2YtYjdjZS00Yzg5LWFjNzQtMjg5ZTc5ZDAwN2Nl%40thread.v2/0?context=%7b%22Tid%22%3a%22cacbc654-1d19-466a-a04c-525310b7e4ad%22%2c%22Oid%22%3a%2240bc7ff5-2bcb-40fd-bbae-9035922a1690%22%7d
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 Approval of Pension Amendments

 Temporary Hires

 Human Resources Update – Lynette Brayboy

 HR Update

 COVID-19 Update

 Marketing Initiatives – Dennis O’Connor

 Vector Media Advertising

 Mask Distribution Events

 Wheels2U Selfie Campaign

 Planning Update – Matt Abbott

 Ridership Update

 Safety and Security – Andrew Gallagher

 Approval of the Public Transportation Agency Safety 

Management Plan

 Maintenance Report – Rob Edwards

 Barriers

 Fuel Lane Construction

 Hub Improvement

 Procurement Update – Lori Hammill

 CEO Update – Kim Morton

 Miscellaneous Items

 Any Other Business Properly Brought Before the Board

 Next Meeting is Thursday, November 19, 2020, at 9:00 AM

 Adjournment




