CITY OF NORWALK
HARBOR MANAGEMENT COMMISSION
REGULAR MEETING MINUTES - MARCH 25, 2026
VIA ZOOM VIRTUAL CONFERENCE

ATTENDEES: Jeff Mangels, Alan Kibbe, Chris MacDonnell, Jon Wilkins, Matt Gifford.
STAFF: Amelia Williams, Steve Kleppin.
OTHERS: Harbor Master Bruce Lovallo, Deputy Harbor Master Owen Lee.

I. CALL TO ORDER

Mr. Mangels called the meeting to order.

II. ROLL CALL

Mr. Mangels conducted roll call. A quorum of five was established.

1. PUBLIC PARTICIPATION

No public comment occurred.

IV. ACCEPTANCE OF MINUTES

A. Regular Meeting: February 25, 2026

**MR. MACDONNELL MOVED TO APPROVE THE MINUTES OF THE
FEBRUARY 25, 2026, REGULAR MEETING.

**MR. KIBBE SECONDED THE MOTION.

**THE MOTION PASSED. THE MINUTES WERE APPROVED AS
PRESENTED.

V. APPLICATION REVIEW

A. Zoning Regulations Text Amendment Referral - #2026-02 Accessory Dwelling Units

B. Zoning Regulations Text Amendment Referral - #2026-03 Various

Mr. Mangels stated that both zoning regulation text amendment referrals had been reviewed. The
amendments appeared to clean up to the text. Mr. MacDonnell agreed the changes were minimal.

**MR. KIBBE MOVED THAT BOTH APPLICATION #2026-02 AND #2026-03
ARE CONSISTENT WITH THE HARBOR MANAGEMENT PLAN.

**MR. MACDONNELL SECONDED THE MOTION.

**THE MOTION PASSED UNANIMOUSLY.



C. CSPR Referral - 20 Old Wharf Rd

Mr. Tom Ryder explained the proposal to extend the riprap in the same width and height for
approximately 30 feet to reach the end of the seawall. The work would be completed by barge
during high tide windows, with boulders placed over the course of three high tides. The
Commissioners and Harbor Masters asked questions which Mr. Ryder answered. Mr. Ryder
stated that the contractor will not have the barge resting on the bottom.

**MR. MACDONNELL MOVED THAT THE APPLICATION IS CONSISTENT
WITH THE HARBOR MANAGEMENT PLAN.

**MR. KIBBE SECONDED THE MOTION.

**THE MOTION PASSED UNANIMOUSLY.

VL. DISCUSS AND VOTE ON ALLOCATING FUNDS TO STREET ENDS TITLE
SEARCHES

Mr. Mangels introduced the item and invited Mr. Kleppin to provide background. Mr. Kleppin
explained that the commission had previously received a grant through the Connecticut Port
Authority to examine street ends throughout the city. He noted that this effort was combined with
the Strategic Harbor Plan Study, which identified five priority street ends for immediate further
review. Mr. Kleppin stated that Corporation Counsel recommended performing title searches
first to confirm city ownership, as these were historically paper streets that may or may not have
been formally deeded to the city or transferred over time. He indicated that the title searches
would be more complex than standard ones due to the need to research old subdivision maps and
records, with an estimated cost of up to $5,000 per site, and suggested starting with one location
to test the process before expanding to the others. Discussion ensued. Mr. MacDonnell and Mr.
Gifford recommended prioritizing First Street. It was agreed that allocating $10,000 would allow
for one or possibly two title searches initially, with any remaining funds available to proceed to
additional sites once the first results were reviewed.

**MR. MACDONNELL MOVED TO ALLOCATE $10,000 TO PERFORM TITLE
SEARCHES ON ONE OR TWO STREET ENDS.

**MR. KIBBE SECONDED THE MOTION.

**THE MOTION PASSED UNANIMOUSLY.

VII. REPORTS

A. Chairperson

Mr. Mangels reported that he had sent an email requesting volunteers for commission roles and
committees. Mr. Wilkins accepted the Mooring and Harbor Safety Committee position and had
already met with the Harbor Master and Dockwa representatives. He also reported that
Commissioner Kibbe will head the Plans and Recommendations committee with Commissioner
MacDonnell, and Commissioner MacDonnell will continue to head Finance committee.

B. Shellfish Commission
No representative from the Shellfish Commission was present and no report was given.



C. Staff

1. Harbor Master

Harbor Master M#. Lovallo reported that Terry Marine would need a barge for work at the city
docks and that a few moorings may need to be temporarily shifted by approximately 20 feet. He
planned to meet with Norm Edwards and Terry Marine on Friday and would notify the affected
mooring holders. Discussion occurred regarding delays in opening the city docks, Harbor Master
Mk. Lovallo stated that the City plans on prorating eenfirmed-that-the-contractor-would prorate
annual dock charges.

D. Committee

1. Mooring and Harbor Safety

Mr. Wilkins reported on his meeting with Harbor Master Lovallo to organize seasonal and
transient mooring fields. Harbor Master Ms. Lovallo and Mr. Lee noted a loose mooring from
Peach Island had been located and would be recovered on Friday.

2. Finance
Mr. MacDonnell reported nothing to report this month.

3. Plans and Recommendations

Mr. Kibbe stated he would reach out to all commissioners for ideas on longer-term projects such
as street ends improvements and island campsites. He requested that any project suggestions be
sent to him so the commission could develop a prioritized list of manageable initiatives.

4. Newsletter/Website
No volunteer had been assigned. Mr. Mangels noted that Chris White had not yet reached out to
the mayor’s office for reappointment.

5. Water Quality
Mr. Mangels reported that the mayor planned to restart the Water Quality Committee and that the
commission would have representation once appointments were made.

VIII. ADJOURNMENT

**MR. WILKINS MOVED TO ADJOURN THE MEETING.
**MR. KIBBE SECONDED THE MOTION.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at approximately 6:50 PM.
Respectfully Submitted,

Courtney Baldwin
Recording Secretary



