
 
REGULAR MEETING – PARKING AUTHORITY 

AGENDA 
JUNE 24, 2026, 6:00 PM 

BY ZOOM VIRTUAL MEETING  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Bryan Lutz at blutz@norwalkct.gov with 
the subject line “Public Comment” to provide written public comment prior to the meeting.  

I. CALL TO ORDER 

II. ROLL CALL 

III. ACCEPTANCE OF MINUTES 

 A. Regular Meeting: May 27, 2026 

IV. PUBLIC PARTICIPATION 

V. REPORTS 

 A. Engineering and Project Report 

  1. Update: NPA2024-02 Aesthetic Enhancements at Yankee Doodle Garage 

  2. Update: NPA2025-01 Repairs and Improvements at Haviland Parking Deck 

  3. Update: NPA2026-1 Norwalk Citywide Wayfinding 
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 B. Financial and Operating Report - LAZ 

VI. NEW BUSINESS 

 A. Discuss and Vote: New England Fashion Association Rent Deferral 

 B. Discuss and Vote: NPA2026-02 Repairs and Improvements at Yankee Doodle Garage 

 C. Discuss and Vote: FY26 Accrual 

VII. OLD BUSINESS 

 A. Discuss and Vote: Website Modernization Initiative 

VIII. ADJOURNMENT 

UPCOMING MEETINGS 
July 22, 2026  
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Members of the public can call in and listen to a meeting. They cannot speak or see any of the meeting 
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using 
the link above.  

Members of the public who wish to provide “live comments” will need to register in advance and use 
the Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, click 
the “raise your hand indicator” and you will be called on by the host of the meeting during the public 
comment section. Please find the information using the link above. 

Members of the public who wish to view the meeting, but are not participating, can view a live stream 
on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please 
find the information using the link above. The meeting recording and minutes will be posted on the 
City of Norwalk website within seven (7) days after the meeting.  

Members of the public who wish to provide public comment are encouraged to submit those via e-mail 
in advance of the meeting. For these comments to be read into the record, they should be submitted at 
least three hours in advance of the meeting start time. Please email Brian Lutz blutz@norwalkct.gov to 
provide written comment prior to the meeting.   

PARKING AUTHORITY 
REGULAR MEETING VIA ZOOM VIRTUAL VIDEOCONFERENCE AND 

TELECONFERENCE 
MAY 27, 2026 

 
 

ATTENDANCE:        Eric Rains, Chair 
          Matthew Seebeck, Vice Chair 
          Peter Fullam 
          Jessica Larche 
          Jud Aley 
           
                   
STAFF                               James Travers, Director of Transportation, Mobility and Parking 
  
 
OTHERS:         Rocky Legesse, LAZ Parking 
          Luis Henriques, LAZ Parking 
              
                  
 

I. CALL TO ORDER 
   
Mr. Rains called the meeting to order at 6:00 PM. 
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II. ROLL CALL 
 

Mr. Rains called the roll, and those listed in the attendance were present.  
 
 
 

III. ACCEPTANCE OF MINUTES  
 

A. Regular Meeting: April 22, 2026 
 
** MR. ALEY MOVED TO APPROVE THE MINUTES AS SUBMITTED. 
** MS. LARCHE SECONDED THE MOTION. 
** THE MOTION PASSED UNANIMOUSLY.  
 
 
 

IV. PUBLIC PARTICIPATION  
 

There was no public participation this evening. 

 

V. REPORTS 

 

 A. Engineering and Project Report 

 1. Update: NPA2024-02 Aesthetic Enhancements at Yankee Doodle Garage 

Mr. Travers shared photos and provided an update. 

 

2. Update: NPA2025-01 Repairs and Improvements at Haviland Parking Deck 

 Mr. Travers shared photos, provided an update, and noted that the goal is to complete all 
repairs and improvements by Labor Day.  

 

3. Update: Residential Parking Program 

 Mr. Travers provided an update and noted that they are conducting internal reviews of the 
recommendations. 
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B. Financial and Operating Report-LAZ 

Mr. Legesse reported on the financial and operating report and noted that April finished 
strong, was above budget, and ended over 9% ahead in revenue, but year-to-date are 
lagging on revenue due to decreased activity; however, based on April’s activity, believe 
the year will end positive.   

There was a brief discussion regarding the free 15-minute parking. The app will be 
removed as a payment option to avoid confusion, and LAZ will provide an exit plan to 
stop using the app and switch to the scan-to-pay option.  

 

VI. NEW BUSINESS 

A.  Discuss: SONO Train Station Retail Space: Westbound Terminal 

Mr. Travers noted that the retail space on the westbound side of the SONO Train Station 
will become available on July 5, 2026. The current tenant has requested to be released 
from her lease.  

 

B.  Discuss: Website Modernization Initiative  

 Mr. Travers noted that staff is working with Miranda Creative to create a scope of work 
to support the brand and operational needs. The current website is outdated.  

 

 VII. OLD BUSINESS 

 
There was no old business discussed this evening. 

 

VIII. ADJOURNMENT 

 
 ** MS. FULLAM MOVED TO ADJOURN 
** MR. SEEBECK SECONDED THE MOTION. 
** THE MOTION PASSED UNANIMOUSLY. 
The meeting was adjourned at 7:02 PM. 
 
Respectfully submitted, 
 
Dilene Byrd 
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NPA2024-02 Aesthetic Enhancements at Yankee Doodle Garage (Painting) 
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NPA2025-01 Repairs and Improvements at Haviland Parking Deck 

 

 

 

Page 7 of 80



Page 8 of 80



 

 

 

Page 9 of 80



June 2026
Board 
Meeting
Norwalk Parking 
Authority | Norwalk, 
Connecticut

June 24, 2026
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AGENDA

• Financial Review 
• Operational Review

o Update on 15 minutes usage
o Customer Appreciation Day
o Maintenance
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May 2026 high level 
summary report

Actual Budget Var Var Actual Actual Budget Var Var Actual Forecast Budget 

2026 2026 $ % PY 2026 2026 $ % PY

REVENUES:

Parking Revenue 608,991 596,357 12,634 2.1% 594,453 6,372,085 6,539,131 (167,046)    -2.6% 6,269,049 6,981,365 7,185,097

Other Revenue 8,271 35,212 (26,941) -76.5% 3,432 80,099 121,296 (41,196)      -34.0% 78,254 111,381 129,904

Total System Revenue 617,262 631,570 (14,307) -2.3% 597,885 6,452,184 6,660,427 (208,242)    -3.1% 6,347,303    7,092,746 7,315,001

EXPENSES:

Operations 405,485 446,767 (41,282) -9.2% 596,801 4,041,752 4,194,507 (152,754)    -3.6% 3,832,719 4,659,184 4,550,300

City Support/Admin Svcs 62,002 62,002 0 0.0% 71,126 682,018 682,018 -            0.0% 782,381 744,019 744,019

Debt Service 105,517 105,517 0 0.0% 106,513 1,160,686 1,160,686 -            0.0% 1,171,643 1,266,202 1,266,202

Capital Reserve &Replacement 11,250 11,250 0 0.0% 0 101,250 123,750 (22,500)      -18.2% 101,250 110,455 135,000

Total Expenses 584,253 625,535 (41,282) -6.6% 774,440 5,985,706 6,160,960 (175,255)    -2.8% 5,887,993 6,779,861 6,695,522

Fund Balance 33,009 6,035 26,974 447.0% (176,555) 466,479 499,466 (32,988)      -6.6% 459,310 312,886 619,479

Summary Income Statement

Norwalk Parking Authority

For the Period Ending May 2026

May-26 FOR THE MONTH ENDING May 2026 FISCAL YEAR
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May 2026 variance report

ACTUAL BUDGET Var. ($) Var. (%) COMMENTS Actual YTD Budget YTD

PARKING REVENUE 

Marketing/Advertising $0 $26,604 ($26,604) -100.0%
Revenue is under budget due to timing of payment. Revenue was collected 

in June, and this will be offset on YTD.
$0 $26,604 

OPERATING EXPENSES

Signage $23,669 $4,167 $19,502 468.0%
Expense for the month is higher due to payment for the various signages 

that have been updated. 
$45,010 $45,833 

Snow Removal -$34,555 $0 ($34,555) 0.0%

Expense for the month was reduced due to snow expense reimbursement 

check received in May. The reimbursement is for snow removal at the East 

Norwalk Rail Road parking lot.

$368,765 $183,500 

Equipment expense $0 $13,333 ($13,333) -100.0%
Expense for the month is under budget due to delay in delivery of 

enforcement vehicles camera and tablet.  
$92,808 $146,667 

VARIANCE REPORT - Major Variances (+/- 20% and $5,000)

Norwalk Parking Authority

For the Month Ending May 31, 2026
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May 2026 Financial Report 
Page 1

Description Actual Budget Variance % Variance YTD Actual YTD Budget YTD Variance YTD Variance % Annual Budget

PARKING REVENUE

R1 Meter Revenue 66,287.99 59,143.16 7,144.83 12.1% 691,033.36 687,073.62 3,959.74 0.6% 756,579.06

R2 Transient Parking 260,280.23 247,334.38 12,945.85 5.2% 2,525,470.90 2,619,624.17 (94,153.27) -3.6% 2,879,954.15

R3 Monthly Parking 204,030.37 211,787.86 (7,757.49) -3.7% 2,313,579.64 2,329,666.46 (16,086.82) -0.7% 2,541,454.32

R4 Less: Refunds (78.49) 0.00 (78.49) 0.0% (898.19) 0.00 (898.19) 0.0% 0.00

R5 Parking Violation 110,149.00 109,036.85 1,112.15 1.0% 1,173,050.25 1,239,305.61 (66,255.36) -5.3% 1,375,988.16

R6 Less: Sales Tax (31,678.00) (30,944.84) (733.16) 2.4% (330,151.08) (336,538.92) 6,387.84 -1.9% (368,878.45)

TOTAL PARKING REVENUE 608,991.10 596,357.41 12,633.69 2.1% 6,372,084.88 6,539,130.94 (167,046.06) -2.6% 7,185,097.24

OTHER REVENUE

OR1 Marketing/Advertising 0.00 26,604.00 (26,604.00) -100.0% 0.00 26,604.00 (26,604.00) -100.0% 26,604.00

OR2 ATM Machines 160.00 266.67 (106.67) -40.0% 2,033.00 2,933.37 (900.37) -30.7% 3,200.04

OR3 Lease Income - SNRR/MG 6,636.35 3,164.00 3,472.35 109.7% 48,744.39 34,804.00 13,940.39 40.1% 37,968.00

OR4 Lease Income_YDG 1,475.00 1,446.33 28.67 2.0% 16,138.00 15,909.63 228.37 1.4% 17,355.96

OR5 SNRR Concessions Income 0.00 3,648.00 (3,648.00) -100.0% 13,184.00 40,128.00 (26,944.00) -67.1% 43,776.00

OR6 Investment Income 0.00 83.33 (83.33) -100.0% 0.00 916.63 (916.63) -100.0% 999.96

TOTAL OTHER REVENUE 8,271.35 35,212.33 (26,940.98) -76.5% 80,099.39 121,295.63 (41,196.24) -34.0% 129,903.96

TOTAL SYSTEM REVENUE 617,262.45 631,569.74 (14,307.29) -2.3% 6,452,184.27 6,660,426.57 (208,242.30) -3.1% 7,315,001.20

LAZ Karp Associates, LLC and Subsidiaries

Norwalk Parking Authority

For the Eleven Months Ending May 31, 2026
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May 2026 Financial Report 
Page 2

Description Actual Budget Variance % Variance YTD Actual YTD Budget YTD Variance YTD Variance % Annual Budget

OPERATING EXPENSES

E1 Gross Wages 167,074.86 167,998.26 923.40 0.5% 1,342,254.94 1,343,986.08 1,731.14 0.1% 1,455,984.92

E2 Payroll Tax Expense 19,057.04 21,251.79 2,194.75 10.3% 155,460.72 170,014.32 14,553.60 8.6% 184,182.18

E3 Group Health Insurance 18,860.02 17,639.83 (1,220.19) -6.9% 182,581.93 141,117.87 (41,464.06) -29.4% 152,877.74

E4 Worker's Compensation Expense 6,885.07 7,055.93 170.86 2.4% 55,054.58 56,447.41 1,392.83 2.5% 61,151.36

E5 401K Match Expense 3,278.67 3,359.96 81.29 2.4% 26,216.59 26,879.65 663.06 2.5% 29,119.62

E6 Operating Expenses 10,231.76 12,499.98 2,268.22 18.1% 121,575.69 137,499.78 15,924.09 11.6% 149,999.76

E7 Maritime Condo fees 2,644.90 2,452.08 (192.82) -7.9% 28,182.10 26,972.88 (1,209.22) -4.5% 29,424.96

E8 Management Fee Expense 8,333.33 8,333.35 0.02 0.0% 91,666.63 91,666.85 0.22 0.0% 100,000.20

E9 Uniforms 0.00 3,333.34 3,333.34 100.0% 7,668.00 36,666.74 28,998.74 79.1% 40,000.08

E10 Signage 23,668.65 4,166.66 (19,501.99) -468.0% 45,009.52 45,833.26 823.74 1.8% 49,999.92

E11 Tickets 0.00 416.68 416.68 100.0% 3,247.57 4,583.48 1,335.91 29.1% 5,000.16

E12 Office Expense 5,978.65 1,666.66 (4,311.99) -258.7% 30,723.41 18,333.26 (12,390.15) -67.6% 19,999.92

E13 Snow Removal (34,554.75) 0.00 34,554.75 0.0% 368,765.07 183,500.00 (185,265.07) -101.0% 183,500.00

E14 Service Contract 15,304.58 11,577.77 (3,726.81) -32.2% 134,079.89 168,777.71 34,697.82 20.6% 180,355.48

E15 Sanitation 2,046.21 2,200.00 153.79 7.0% 23,859.94 24,200.00 340.06 1.4% 26,400.00

E16 Building Repair & Maintenance 63,304.63 74,995.00 11,690.37 15.6% 391,886.43 509,795.00 117,908.57 23.1% 563,060.00

E17 Security Services 8,737.60 6,905.55 (1,832.05) -26.5% 86,265.70 103,094.37 16,828.67 16.3% 109,999.92

E18 Permit/Violation Management 13,882.31 10,416.65 (3,465.66) -33.3% 117,542.24 114,583.15 (2,959.09) -2.6% 124,999.80

E19 Utilities Expense 4,465.54 6,683.38 2,217.84 33.2% 72,265.87 76,271.18 4,005.31 5.3% 82,954.56

E20 Vehicle Expense 6,140.00 3,333.34 (2,806.66) -84.2% 37,513.44 36,666.74 (846.70) -2.3% 40,000.08

E21 Telephone 9,987.29 8,750.00 (1,237.29) -14.1% 96,938.63 96,250.00 (688.63) -0.7% 105,000.00

E22 Equipment Expense 0.00 13,333.33 13,333.33 100.0% 92,807.63 146,666.63 53,859.00 36.7% 159,999.96

E23 Bank and Credit Card Fees 29,679.72 30,242.57 562.85 1.9% 321,025.76 331,784.49 10,758.73 3.2% 364,579.47

E24 Liability Insurance 14,737.58 15,654.39 916.81 5.9% 154,301.95 165,415.68 11,113.73 6.7% 181,709.37

E25 Parking Program 5,003.39 8,333.35 3,329.96 40.0% 32,723.31 91,666.85 58,943.54 64.3% 100,000.20

E26 Marketing and Communication 737.88 4,166.66 3,428.78 82.3% 22,134.62 45,833.26 23,698.64 51.7% 49,999.92

TOTAL OPERATING EXPENSES 405,484.93 446,766.51 41,281.58 9.2% 4,041,752.16 4,194,506.64 152,754.48 3.6% 4,550,299.58

LAZ Karp Associates, LLC and Subsidiaries

Norwalk Parking Authority

For the Eleven Months Ending May 31, 2026
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May 2026 Financial Report 
Page 3

Description Actual Budget Variance % Variance YTD Actual YTD Budget YTD Variance YTD Variance % Annual Budget

CITY ADMINISTERED EXPENSES

CE1 Other City Payroll Expenses 36,959.33 36,959.33 0.00 0.0% 406,552.63 406,552.63 0.00 0.0% 443,511.96

CE2 Electric 19,642.10 19,642.10 0.00 0.0% 216,063.10 216,063.10 0.00 0.0% 235,705.20

CE3 Sewer 968.26 968.26 0.00 0.0% 10,650.86 10,650.86 0.00 0.0% 11,619.12

CE4 Professional Services 3,750.01 3,750.01 0.00 0.0% 41,250.11 41,250.11 0.00 0.0% 45,000.12

CE5 Legal Service Retainer 416.65 416.65 0.00 0.0% 4,583.15 4,583.15 0.00 0.0% 4,999.80

CE6 Business Expense 265.27 265.27 0.00 0.0% 2,917.97 2,917.97 0.00 0.0% 3,183.24

TOTAL CITY ADMINISTERED EXPENSES 62,001.62 62,001.62 0.00 0.0% 682,017.82 682,017.82 0.00 0.0% 744,019.44

SUBTOTAL OPERATING EXPENESES 467,486.55 508,768.13 41,281.58 8.1% 4,723,769.98 4,876,524.46 152,754.48 3.1% 5,294,319.02

DE1 Debt Service Interest 18,084.49 18,084.49 0.00 0.0% 198,929.39 198,929.39 0.00 0.0% 217,013.88

DE2 Debt Service Principle 87,432.38 87,432.38 0.00 0.0% 961,756.18 961,756.18 0.00 0.0% 1,049,188.56

SUBTOTAL DEBT SERVICES 105,516.87 105,516.87 0.00 0.0% 1,160,685.57 1,160,685.57 0.00 0.0% 1,266,202.44

RE3 Capital Reserve and Replacement 11,250.01 11,250.01 0.00 0.0% 101,250.09 123,750.11 22,500.02 18.2% 135,000.12

TOTAL EXPENSES 584,253.43 625,535.01 41,281.58 6.6% 5,985,705.64 6,160,960.14 175,254.50 2.8% 6,695,521.58

NI1 Fund Balance 33,009.02 6,034.73 26,974.29 447.0% 466,478.63 499,466.43 (32,987.80) -6.6% 619,479.62

LAZ Karp Associates, LLC and Subsidiaries

Norwalk Parking Authority

For the Eleven Months Ending May 31, 2026
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May 2026 and YTD 
Actual vs Budget.
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Transient revenue update 
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Permit revenue by month 
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Permit revenue by location
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Citation issuance and revenue 
update. 
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Citation – Ticket Vs Demand. 

Tickets Issued (NOT including Beaches & Police issued tickets)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL AVG.

FY2024 2,540 3,146 2,482 2,534 2,838 2,266 2,047 1,984 1,909 2,307 2,271 2,230 28,554 2,393

FY2025 3,452 3,058 2,119 2,504 2,539 2,250 2,692 2,451 2,867 3,621 3,487 2,712 33,752 2,822

FY2026 2,670 2,894 1,943 1,960 1,941 2,259 2,371 2,307 2,923 3,665 2269 27,202 2,473

Transient Demands (NOT including Beaches)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL AVG.

FY2024 112,565 110,796 87,317 85,255 81,074 91,771 78,338 83,167 92,950 87,443 86,570 88,859 1,086,105 90,659

FY2025 92,995 94,839 76,405 81,209 86,488 86,748 83,130 78,111 93,471 88,595 91,859 86,619 1,040,470 86,714

FY2026 88,840 88,268 77,825 79,975 93521.25 83779 74,528 77,858 89322 88738 94829 937,483 85,226

Ratio (%) - Tickets v. Demands
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun AVG.

FY2024 2.26% 2.84% 2.84% 2.97% 3.50% 2.47% 2.61% 2.39% 2.05% 2.64% 2.62% 2.51% 2.65%

FY2025 3.71% 3.22% 2.77% 3.08% 2.94% 2.59% 3.24% 3.14% 3.07% 4.09% 3.80% 3.13% 3.24%

FY2026 3.01% 3.28% 2.50% 2.45% 2.08% 2.70% 3.18% 2.96% 3.27% 4.13% 2.39% 2.90%

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

4.00%

4.50%

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Tickets Issued v. Demands (% Ratio)

FY2024 FY2025 FY2026

Page 22 of 80



OPERATIONS

PEOPLE

PROCESS

TECHNOLOGY
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15 Minutes free parking usage 
update.

May-26 Apr-26
# of Transactions Area # of TransactionsArea

Total for the month 4699 4644

Change in usage from Prior month 1%

Sub Area # of Transactions # of Transactions

SONO 2217 47% 2195 47%
Wall Area 2094 45% 2066 44%
West Ave Area 388 8% 383 8%
Grand Total 4699 4644

15 Minutes Usage update

SONO
47%

Wall Area
45%

West Ave 
Area
8%

15 MINUTES FREE PARKING USAGE
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Community Engagement

Customer Appreciation Day – May 6

• Cinco de mayo – Park Norwalk/LAZ 

employees.
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May 2026 
Customer Satisfaction Survey
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MAINTENANCE

• Spring Clean up – In progress.

• Facility Beautification – In progress.

• Maritime Garage full power wash -

Completed.
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Dear Members of the Board of the Norwalk Parking Authority, 

I am writing to respectfully request your consideration for a temporary adjustment to our rent obligations 
during this challenging period. 

We have proudly been tenants in this space for over 20 years, with more than 1600 students for this period 
and we are deeply grateful for the opportunity to operate here. This location has played a meaningful role in 
shaping and opening pathways for countless young students into creative skills, confidence, and professional 
futures. 

Over the years, our students have achieved a 100% success placement rate into prestigious institutions around 
the world, including Polimoda in Florence, Italy, Central Saint Martins in London, UK, and the Royal Academy of 
Fine Arts Antwerp in Belgium. Domestically, our students have been accepted into leading schools such as 
Pratt Institute, Parsons School of Design, the Fashion Institute of Technology (FIT), Cornell University, Yale 
University, and many others. We are extremely proud of the level of education and preparation we are able to 
provide. Our graduates are working at companies like Polo-Ralph Lauren, Free People, Veronica Beard and 
more companies in Europe. 

This year, however, we are experiencing a noticeable drop in enrollment driven largely by changes in parents’ 
financial situations. Despite this, we are actively working to stabilize and strengthen our operations. We are 
running additional camps, we are supporting our community by volunteering with the Norwalk Board of 
Education, and putting full effort into maintaining the quality and presence of our programs. 

In light of these circumstances, we respectfully ask for your consideration of a short-term rent relief option, 
such as a temporary reduction, deferment, or modified payment plan. This support would greatly assist us in 
sustaining our operations during this period of transition. 

We remain fully committed to this space, our students, and the community, and we are dedicated to 
continuing our long-standing relationship with the Authority. 

Thank you very much for your time, understanding, and continued support. 

Sincerely, 
Irina Simeonova 
New England Fashion and Design Association 
203 551-4059 cell 
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Proposed Rent Schedule 
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TO:         Park Norwalk Board of Commissioners 
 
FROM: Bryan Lutz – Assistant Director of Parking 
 
CC: James Travers – Director of Transportation, Mobility and Parking   
   
REF: June 24, 2026 Meeting Agenda Item –NPA2026-02, Repairs and Improvements at 

Yankee Doodle Garage.  
  
DATE:    June 23, 2026 
 

 
Memorandum 

 
Background: 

In preparation for our upcoming agenda item, I am submitting this overview of the NPA2026-02 
project, which focuses on concrete and structural repairs and improvements at the Yankee 
Doodle Garage. Working with the City’s Purchasing Department, we completed the bidding 
process for this project. On April 2, 2026, a bid opening was held, and after a thorough 
evaluation, we recommend awarding the contract to, Frank Capasso & Sons, Inc. The project 
will be funded using capital funds. 

Project Scope 

NPA2026-02 encompasses the structural repair and improvement phase of the Yankee Doodle 
Garage enhancement initiative. The scope includes partial-depth and full-depth concrete 
repairs, overhead and vertical concrete restoration, curb and ramp reconstruction, and 
associated safety, mobilization, and bond requirements needed to restore the garage’s 
structural integrity and extend its service life. 

 
CITY OF NORWALK 
Transportation Mobility & Parking 
P: 203-854-7260  
Norwalk City Hall 
125 East Avenue, PO Box 5125 
Norwalk, CT 06856-5125 
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Request 

I respectfully request that the following item be acted on at the June 24, 2026 Park Norwalk 
Commission meeting: 

Authorization for Contract Execution 
Authorize Chairman, Eric Rains to execute a contract agreement with Frank Capasso & Sons, 
Inc. in the amount of $2,777,000 for project NPA2026-02, Repairs and Improvements at Yankee 
Doodle Garage. 
 
Authorization for Contingency Authority 
Authorize the Director of Transportation, Mobility, and Parking, James Travers to execute 
change orders and modify the contract with Frank Capasso & Sons, Inc. up to $277,700 
(10%) for contingencies with project NPA2026-02: Repairs and Improvements at Yankee 
Doodle Garage. 
 

Account Numbers: 
• 0920 4095 5777 C0303 
• 0921 4095 5777 C0303 
• 0923 4095 577 7 C0303 
• 0926 4095 5777 C0303 
• 0927 4095 5777 C0303 
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Park Norwalk — City of Norwalk Parking 
Authority 
Website Rebuild Proposal 

Miranda Creative | March, 2026 
 
 
 

 

 

Overview 
This proposal outlines our recommended approach to rebuilding the Park Norwalk website 
(parknorwalk.org) — the digital face of Norwalk's parking authority. The goal is to deliver a 
faster, better-organized, and more discoverable website that serves both residents and visitors 
while supporting the authority's operational and communications objectives. 
 
We have an existing foundation to build from: the current site has approximately 35 pages, a 
new look and feel has already been approved by the client, and our team has a running start on 
design assets. This allows us to focus our time and budget where it matters most — smart site 
architecture, strong content, and technical execution. 
 
Hosting is managed separately and is not included in this scope. 
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Phase 1 — Site Planning 
4 Hours | $600 
 
Before a single page is built, we invest time in making smart architectural decisions. This phase 
covers a thorough review of the existing site, stakeholder alignment on goals, and the creation 
of a clear site map and content plan that will guide the entire build. 
 
Key activities include auditing the current ~35 pages to determine what to keep, consolidate, 
retire, or expand; establishing URL and navigation structure for new sections (facility pages, 
event landing pages, and location-based parking guides); and defining the content hierarchy 
that will support both usability and SEO. This planning phase is the blueprint for everything that 
follows — small investment, outsized impact. 
 

 

Phase 2 — Content Refresh & Strategy, SEO 
20 Hours | $3,000 
 
Content is the backbone of a high-performing website, and for a parking authority, the right 
content directly reduces inbound calls, increases digital engagement, and improves search 
visibility. This phase is one of our largest time investments for good reason. 
 
Our work here spans several dimensions: 
 
SEO Foundation: We will conduct keyword research specific to Norwalk parking — covering 
transactional terms (e.g., "parking near SoNo Collection," "parking for Oyster Festival Norwalk"), 
local queries, and navigational searches. On-page SEO will be baked into every page from the 
start, not added as an afterthought. 
 
Expanded Site Structure: The new site will introduce dedicated pages for each parking facility, 
moving away from a one-size-fits-all approach. Each facility page will include location details, 
hours, rates, maps, and relevant links — giving users and search engines a clear, structured 
destination. 
 
Event & Attraction Landing Pages: A new content tier will be developed targeting high-traffic 
Norwalk events and destinations — things like parking for the SoNo Arts Festival, Holiday 
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Strolls, Oyster Festival, SoNo Collection shopping, Wall Street theater district, and more. These 
pages serve both as SEO assets and practical guides for visitors. 
 
Content Refresh: Existing content across the ~35 current pages will be reviewed and rewritten 
where needed for clarity, tone, and search relevance. Outdated information will be updated; 
redundant pages will be consolidated. 
 
Blog & News Infrastructure Strategy: The rebuilt site will include a structured blog and news 
section designed to serve double duty — supporting the authority's PR and communications 
activities while also feeding the site's long-term SEO performance. We will define content 
categories, tagging taxonomy, and an editorial framework that makes it easy for the Park 
Norwalk team to publish announcements, community updates, facility news, event parking 
advisories, and press releases. This positions the authority's website as the authoritative source 
of record for Norwalk parking news, reducing dependence on third-party channels for 
communications and giving journalists, residents, and partners a reliable place to find current 
information. 
 
 

 

Phase 3 — Site Design & Graphics 
16 Hours | $2,400 
 
Because the client has already approved a new look and feel and we have existing design 
momentum, this phase focuses on execution and refinement rather than starting from scratch — 
which is reflected in the lean hour allocation. 
 
Work in this phase includes adapting approved design concepts into full page templates, 
creating any remaining graphic assets (icons, facility imagery treatments, banner graphics, CTA 
elements), and ensuring visual consistency across all new page types including facility pages, 
landing pages, and the homepage. Responsive design standards will be applied throughout to 
ensure an excellent experience on mobile — critical for a parking audience that is often 
searching while on the go. 
 

 

Phase 4 — Code & Page Framework Development 
65 Hours | $9,750 
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This is the largest investment in the project and appropriately so — it is where the approved 
design and content strategy become a living, functional website. Built on WordPress, this phase 
encompasses the full technical build. 
 
Key development deliverables include: 
 

-​ WordPress theme development aligned to the approved design system 
-​ Custom page templates for standard content pages, facility detail pages, and 

event/attraction landing pages 
-​ Plugin integration and configuration including the forms platform, custom post type 

framework for facilities and locations, cookie management, and Google Translate 
-​ Map integration for facility finder functionality, enabling users to visually locate and 

select parking options 
-​ Blog and news post templates with support for categories, tags, featured images, and 

author/date metadata — built to accommodate both brief operational announcements 
and longer-form community communications 

-​ Navigation and site architecture implementation reflecting the approved site map 
-​ Page speed and performance optimization including image handling, caching 

configuration, and Core Web Vitals considerations 
-​ Accessibility fundamentals to support ADA compliance best practices 

 
 

 

Phase 5 — Content & Page Build Out 
24 Hours | $3,600 
 
With templates built and content prepared, this phase is about populating the site. Our team will 
build out all pages — migrating and reformatting content from the current site where applicable, 
publishing new facility pages, and constructing the initial set of event and attraction landing 
pages. 
 
This phase also includes internal linking strategy implementation (connecting related pages to 
support both user navigation and SEO), image sourcing and placement, and final copy review to 
ensure everything reads consistently across the site. 
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Phase 6 — Quality Assurance 
4 Hours | $600 
 
Before anything goes live, we conduct a structured QA pass across the full site. This covers 
cross-browser and cross-device testing, form submission and confirmation testing, link integrity 
checks, map functionality verification, review of all SEO metadata, and a final content proofread. 
Any issues identified are resolved before launch. 
 

 

Phase 7 — Launch & Technical Administration 
4 Hours | $600 
 
The final phase covers the activities required to take the site from staging to live. This includes 
DNS and domain configuration review, SSL verification, submission of the updated sitemap to 
Google Search Console, installation and configuration of analytics tracking, and post-launch 
monitoring for any technical issues. We ensure a clean handoff so the site enters production 
ready to perform. 
 

 

What's Not Included 
-​ Hosting — managed separately under existing arrangement 
-​ Ongoing content updates post-launch (available under retainer) 
-​ Paid media or advertising campaigns 
-​ Photography or original video production​

Ongoing blog content writing and PR drafting post-launch (available as an add-on 
under retainer) 

-​ E-commerce or payment processing functionality 
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Project Budget Summary 

Line Item Hours Cost 

Site Planning 4 $600 

Content Refresh & Strategy, 
SEO 

20 $3,000 

Site Design & Graphics 16 $2,400 

Code & Page Framework 
Development 

65 $9,750 

Content & Page Build Out 24 $3,600 

QA 4 $600 

Launch & Tech Admin 
Activities 

4 $600 

Subtotal 137 $20,550 

Less: Banked Retainer Hours (20) ($3,000) 

Supporting Technology — $912 

Project Total 117 $18,462 

 
Blended Hourly Rate: $150/hr Retainer Bank Applied: 20 hours ($3,000 credit applied from 
existing retainer) 
 

 

Supporting Technology 
Annual software licenses and plugin subscriptions required to support the new site's 
functionality are budgeted separately at $912/year. 
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Item Qty Annual Cost 

Annual Plugins (CMP, Forms, 
CPT, Google Translate) 

4 $150 

Map Solution 1 $312 

Total  $912 

 

These tools are essential to delivering a compliant, functional, and multilingual experience for 
Norwalk residents and visitors. The cookie management platform (CMP) ensures privacy 
compliance, the forms plugin powers contact and feedback functionality, the custom post type 
(CPT) plugin enables structured facility and location content, and Google Translate broadens 
accessibility for non-English speakers. The map solution powers facility finder and parking 
location features across the site. 

A Note on Retainer Credit 
Park Norwalk has 20 banked retainer hours valued at $3,000. These hours are applied directly 
to this project, reducing the net investment from $20,550 to $18,462 (inclusive of supporting 
technology costs). This is a meaningful offset and reflects the ongoing partnership we've built 
with the Park Norwalk team. 
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