
 
SPECIAL MEETING – COMMUNITY SERVICES COMMITTEE 

AGENDA 
JUNE 18, 2025, 7:30 PM 

HYBRID VIA ZOOM AND COMMON COUNCIL CHAMBERS  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Lamond Daniels at 
ldaniels@norwalkct.gov with the subject line “Public Comment” to provide written public comment 
prior to the meeting.  

I. CALL TO ORDER / ROLL CALL  

II. PUBLIC COMMENTS 

III. ACCEPTANCE OF MINUTES 

 A. Regular Meeting: March 19, 2025 

IV. ACTION ITEMS 

 A. Authorize the Mayor, Harry W. Rilling to execute any and all agreements, 
documents, instruments, or amendments as may be necessary to accept funds in 
the amount of $35,000 in connection with the CT Department of Children and 
Families JRB & Enhancement grant to support the Norwalk Juvenile Review Board 
(JRB). 

 B. Authorize the Mayor, Harry W. Rilling to execute any and all agreements, 

Page 1 of 92

https://norwalkct.gov/meetings
mailto:ldaniels@norwalkct.gov


documents, instruments to accept DCF Youth Service Bureau (YSB) grant funds to 
support the operations and various programs within the Youth Services division. 
 The funds are segregated into a Base grant of approximately* $54,950; 
Supplemental funds $27,578; and Enhancement funds of $12,992 for a total amount 
of $95,520. 

 C. Authorize the Mayor, Harry W. Rilling to execute any and all agreements, documents 
instruments, or amendments as may be necessary with Compass Consulting & 
Coaching, led by Chrissy Mahanna, LCSW to design, coordinate and implement the 
Nonprofit Capacity Accelerator Initiative in the amount of $30,000. Account # 
012010-5A0620. 

 D. Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, 
documents, instruments, or amendments as may be necessary with Family & 
Children’s Agency, 9 Mott Avenue, 4th Floor, Norwalk, CT 06850, in the amount of 
$163,000.00, to provide Municipal Agent for the Elderly services for Norwalk 
residents for the period of July 1, 2025 through June 30, 2026. Account #: 012010-
5298 

 E. Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, 
documents, instruments, or amendments as may be necessary with Mid-Fairfield 
Community Care Center, located at 100 East Avenue, Norwalk CT, in the amount of 
$200,000.00 to support the Latinx Integrated Care (LINC) Program for the period of 
July 1, 2025 through June 30, 2026. Account #: 012010-5298 

 F. Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, 
documents, instruments, or amendments as may be necessary with the Norwalk 
Senior Center, located at 11 Allen Road, Norwalk, CT 06851, in the amount of 
$400,000.00, to provide ongoing senior services for Norwalk residents for the period 
of July 1, 2025 through June 30, 2026.  Account #: 012010-5A0620 

 G. Authorize the Mayor to extend the term of the Agreement with Connecticut Institute 
for Communities, Inc. (CIFC), located at 11 Ingalls Avenue, Norwalk, CT 06854 (Ely 
Center), for support of the Greater Norwalk Head Start and Early Head Start 
programs services for period of three years, from July 1, 2025 through June 30, 
2028, in the amount of $500,000.00 per year, to satisfy the non-federal share 
requirement under DHHS Award Number 01CH010527-04-00, in accordance with 
Section 640(b) of the Head Start Act and CFR §1303.4. Account #: 012010-5A0620 

V. ADJOURNMENT 

UPCOMING MEETINGS 
July 16, 2025 
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CITY OF NORWALK 
COMMUNITY SERVICES COMMITTEE 

MARCH 19, 2025 
VIA ZOOM VIRTUAL MEETING 

 
 
 

ATTENDANCE:         Nicol Ayers: Chair, Barbara Smyth, Douglas Sutton, Anne Wennerstrand, 
                                     Heather Dunn, DajuanWiggins Sr., Greg Burnett 
 
 
 
STAFF:                         Lamond Daniels; Chief of Community Services. 
 
 
 
OTHER:                        Novellette Peterkin, Kelly Tomlinson, Darlene Hoffler, Deanna                
                                       D’Amore 
 
 
 

I.  CALL TO ORDER / ROLL CALL   
 

Ms. Ayers called the meeting to order at 7:01 p.m.. She called the roll as indicated above. A 
quorum was present. 

 
II.  PUBLIC PARTICIPATION  

 
There was no one present from the public for comment. 

 
III.  ACCEPTANCE OF MINUTES  

 
  A.  Regular Meeting: February 19, 2025  
 
**                    MS. SMYTH MOVED TO APPROVE THE MINUTES. 
**                     THE MOTION PASSED UNANIMOUSLY. 
 
 

IV.  DISCUSSION  
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  A.  Updates from the Chief of Community Services, Lamond Daniels  
 
Chief Daniels thanked the chair for her continued support for their work. He then proceeded to 
give his update on the Norwalk opioid settlement fund partially funded by the National opiod 
funding program. He mentioned the RFP draft for the mini-grant program. He informed the 
committee of the request for additional funding to Staff the Community Resource Hub. 
  
Ms. Smyth asked if they needed help at the BET meeting. Chief Daniels didn’t feel it was 
necessary 
 
Chief Daniels presented a slide show updating the following: 

• The Mini Grant Program 
• The recommended timeline 
• The Opiod Settlement Fund 
• The local context 
• Their two pronged strategy 

 
Ms. Ayers had a question about the funding for the specialist. Chief Daniels explained they were 
already paying for two full-time mental health counselors embedded in the police department. 
This funding would pay for a part-time recovery support specialist. 
  
Ms. Wennerstrand asked if the recovery support specialist was a licensed position. Chief Daniels 
said he didn’t know but added the position would be contracted from the same group they hired 
the mental health counselors from. He did say the two mental health counselors are master’s 
level and he feels comfortable that the individual would be licensed with the appropriate 
credentials. 
 

V.  ACTION ITEMS  
 

  A.  COMMUNITY SERVICES   
  
1.  Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, documents,  
instruments,  or  amendments  as  may  be  necessary  with  Carver  Foundation,  Inc.  to  
provide financial assistance for the 2025 Summer Enrichment Program in the amount  
of $147,000. Account No. 012010-5A0620.  
 
Chief Daniels remarked on the long standing history the city has with the Carver Foundation. 
 
Ms. Smyth thanked Ms. Peterkin for her work, She stated it was a pleasure to support the 
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summer enrichment program, and she wished they could do more. 
  
Chief Daniels confirmed for Mr. Wiggins that this was the same program they funded last year. 
Ms. Peterkin went into detail about how the funds were dispersed. She described the six-week 
program, its cost, and its various components e.g. a certified literacy teacher, a math and science 
teacher. She elaborated further saying they take at least one trip a week, and there’s swimming 
and project-based learning. 
 
**                    MS. AYERS MOVED TO APPROVE THE MOTION. 
**                    THE MOTION PASSED UNANIMOUSLY.                                       
 
 
  B.  HEALTH   
 
    1.  Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, documents,  
         instruments,  or  amendments  as  may  be  necessary  with  CINTAS  Corporation  for  a  
         period of five (5) years, in the amount of $2476.00 for year one (1) increased by 3%  
         for each year thereafter. Account # 0120-70-5276.  
 
Ms. Hoffler explained they were looking to update the services for clinical apparel and 
laundering services. She indicated they had investigated and received quotes from several 
companies. She stated agreement before them is standard for the industry. 
 
**                    MS. AYERS MOVED TO APPROVE THE MOTION. 
**                    THE MOTION PASSED UNANIMOUSLY 
 
 
    2.  Authorize  the  Mayor,  Harry  W.  Rilling,  to  execute  agreements  with  CT  State  
         Community  College  –  Norwalk  for  Health  Department  staff  and  volunteers  to  use  
         space  on  CT  State  Norwalk  campus  for  the  Know  Your  Numbers  health  screening  
         program on various dates between April 1, 2025 and March 31, 2026.  
 
Ms.Tomlinson explained as part of the Know Your Numbers health screening they are looking to 
partner with CT State to offer screenings to their faculty and staff. She stated as part of that work 
they asked that a facility and equipment use agreement be signed, 
  
Ms. Ayers wanted clarification on the agreement. Ms. Tomlinson said they were agreeing to 
have a screening at their location and to use their tables and chairs. The agreement they would be 
signing was just saying that. 
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Ms. Wennerstrand wanted a description of the program. Ms. Tomlinson explained they use their 
staff and ER emergency response team volunteers to offer blood pressure, blood sugar, BMI, and 
waist circumference screening along with health education. The goal is to help people know and 
understand their numbers and encourage them to see their healthcare provider regularly. 
 
 
**                    MS. AYERS MOVED TO APPROVE THE MOTION. 
**                    THE MOTION PASSED UNANIMOUSLY 
 
Mr. Burnett had a technical issue and wanted it noted that he voted in favor for all three action 
items 
 

VI.  ADJOURNMENT  
 

**                    MR. WIGGANS MOVED TO ADJOURN THE MEETING. 
**                    THE MOTION PASSED UNANIMOUSLY    
 
 
The meeting was adjourned at 7:30 p.m.                                       

 
 

UPCOMING MEETINGS  
April 16, 2025  

 
Respectfully submitted 
China Mayhew 
Telesco Secretarial Services 
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ACTION ITEMS FOR COMMUNITY SERVICES COMMITTEE 6/18/2025 

 

 

Action item #1 

Authorize the Mayor, Harry W. Rilling to execute any and all agreements, documents, instruments, 
or amendments as may be necessary to accept funds in the amount of $35,000 in connection with 
the CT Department of Children and Families JRB & Enhancement grant to support the Norwalk 
Juvenile Review Board (JRB). 

Additional information:  These funds support specialized mentoring for youth involved in the JRB 
program.  In the past year, the Critical Messenger program from Elm Village was the subcontracted 
service provider of these services. 

 

Action item #2 

Authorize the Mayor, Harry W. Rilling to execute any and all agreements, documents, instruments to 
accept DCF Youth Service Bureau (YSB) grant funds to support the operations and various 
programs within the Youth Services division.  The funds are segregated into a Base grant of 
approximately* $54,950; Supplemental funds $27,578; and Enhancement funds of $12,992 for a 
total amount of $95,520. 

 

Additional information:  *Funding is based on funds allocated last year and may change slightly 
after final allocations by DCF are decided after the close of the State’s fiscal year and finalized 
budget.  Flat funding for FY26 is expected. 

The base grant and some of supplemental funds are treated as revenue to support the overall Youth 
Services division budget.  This amount is $62,093.  The balance of the supplemental funds $20,435 
supports the part-time Juvenile Review Board (JRB) victim support assistant.  The enhancement 
funding supports a middle school youth development program, Peer Connection operated by Youth 
Services staff.  The enhancement funds also support a part-time webpage manager for the Youth 
Services division.   These grant funds are non-competitive and statutorily defined by the State of 
Connecticut.  The application covers a two-year period consistent with the State’s 2-year budget 
cycle. 

Please see grant application as back-up 
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JRB SUPPORT AND ENHANCEMENT: LETTER OF AGREEMENT 

By this signed Letter of Agreement (LOA), ___________________________ (JRB/YDT Name) agrees to work with the 
Connecticut Youth Services Association (CYSA) for the Juvenile Review Board (JRB) Support and Enhancement 
Program and support CYSA in its application and procurement of funds for this program.  As a part of this 
Agreement __________________________ (JRB/YDT Name) agrees to participate in this program and adhere to the 
guidelines specified in this document. ________________________ (JRB/YDT Name) will receive support and 
assistance from CYSA’s Youth Justice Consultant. ___________________________ (JRB/YDT Name) also agrees to 
submit to CYSA the information needed to complete the application for funds and/or direct services, collect and 
share required data with CYSA in a timely manner.  
  
The Juvenile Review Board Support and Enhancement Program funding provides support outlined in the 
following Scope of Service for the period effective 7/1/2025 to 6/30/2026.  ____________________________ 
(JRB/YDT Name) agrees to the following Scope of Services. 
SCOPE OF SERVICES 
Population Served: 

• Agree to serve a target population of children and youth, ages 10-17 from the town(s) your JRB/YDT serves.  
• Appropriate referrals for JRB/YDT that can be accepted include pre or post arrest referrals from the police, 

cases referred from Juvenile Court, or cases referred from the school for an arrestable offense. 
• Encourage middle and high schools to refer appropriate/arrestable cases (if capacity at the JRB/YDT exists 

to accommodate). 
• Work with local police departments to encourage the referral of cases to the JRB/YDT and will accept cases 

referred from Juvenile Court unless cases are unable to be accommodated. 

JRB Structure/Service Model: 

• Operate your JRB/YDT based on a community-based service delivery model. 
• Demonstrate meeting on a regular basis with an established team. 
• Help youth, when appropriate, develop competencies in the areas of education, social skills, problem 

solving, employment/vocational opportunities, and life skills aiming to prevent any future behaviors that 
would lead to a JRB/YDT referral. 

• Operate your JRB/YDT using the Restorative Justice model throughout the process and utilize its principles 
for the provision of services, which include but are not limited to the following: 

o Utilize the new RJ diversion protocols and procedures, with fidelity, upon their release. 
o Require that the youth and family acknowledge responsibility. 
o Require that the youth/parent enter into an agreement with the JRB/YDT to make reparations for 

their referred behavior. 
o In addition to creating an agreement that includes repair for harm done/restoration of relationships, 

other recommendations for the youth can be made, if necessary and appropriate to address needs, 
and may include but are not limited to positive youth development activities, mental health or 
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substance abuse assessment and/or treatment, apology letter, mediation, appropriate community 
service related to the incident. 

Staffing/Panel Members: 

• Minimum of 75% of all JRB/YDT members have completed training in Restorative Justice. 
• Case manager will monitor and ensure completion of the agreement. 
• Number of Panel numbers present at each panel meeting should be between 4 and 8 people (with a goal of 

6 or less), not including the family. 

Panel Meeting/Overall Process: 

• Panel meetings must be held in a neutral, non-threatening, and easily accessible location and cannot 
include a police department. 

• Ohio Scales (or other screenings required by DCF) must be completed by the youth and parent during 
intake and at case closing. 

• When services are appropriate, the JRB should provide coordination of interventions with other service 
providers whenever possible to minimize costs and to make sure services are not already available “in 
kind” or “at no cost”. 

• All JRB cases must remain open for a MINIMUM of 6 months to appropriately measure success. 
• A “case closing” meeting must be conducted for successful cases and should include the following:     

o Youth and parent/guardian must be present (unless there are special circumstances) and all 
necessary paperwork must be completed before the case is officially closed. The case manager 
can conduct the case closing if the full board cannot meet.   

o Youth and parent/guardian must complete the post completion survey/exit survey on satisfaction 
with the process as a part of the case completion requirements. 

Data and Reporting Requirements: 

• Collect and report on data as required by DCF in a format provided by CYSA/DillingerRAD.  
• Cash Request due dates (Should be requested in 4 equal payments) 

o Quarter 1: Upon receipt of award notification 
o Quarter 2: September 12 
o Quarter 3: December 12 
o Quarter 4: March 13 

• Financial Reporting due dates:  
o Budget Revisions Report: If necessary, based on amount awarded (at time of award). 
o Financial/Budget Report:  

 Bi-annually: December 14 
o Final Report: July 13 

 Includes a budget overview of grant funds spent along with a narrative inclusive of cases 
seen, activities completed by the JRB, barriers. 

• Program Reporting:  
o Programmatic/Data report: July 14 
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 Bi-annually: December 13
 Final Report: July 14

• Includes a budget overview of grant funds spent along with a narrative inclusive of
cases seen, activities completed by the JRB, barriers.

Use of Funding/Funding Requirements: 

• Case management hours for the JRB to enhance the process and increase referral capacity and success
rates. A qualified Case Manager can provide support to the JRB for an agreed amount of time or an existing
JRB Case Managers can increase hours devoted to JRB duties.

• Memberships or scholarships for Pro Social activities that foster positive development such as youth
development programs, classes, clubs, leagues, gyms, etc.  These should be utilized to provide structure
and opportunity for social skills building and for sustained benefit.

• Funding for direct services can be allocated across these categories or in a combination thereof:
o Transportation: for youth and families to participate in the JRB or Board recommended activities

and services.
o Youth Employment Services: stipends or funded worksites, or other subsidized employment

opportunities not otherwise available in the community.  Existing, federally or locally funded
programs should be exhausted first.

o Treatment Services: may include evaluation, counseling services, mentoring and mediation
services not otherwise available in the community.

o Tutoring: may include tutoring by a qualified adult or other peer qualified to provide tutoring
services, or summer courses/summer school.

• Comprehensive Liability: minimum of $1,000,000 each occurrence and a minimum of $2,000,000 general
aggregate Auto Liability: $1,000,000 per accident; combined single limit; Workers’ Compensation:
Statutory Limits within the State of Connecticut; Sexual Abuse/ Molestation Liability: $1,000,000 per
occurrence, $1,000,000 per aggregate; Professional Liability: $1,000,000, $1,000,000 per aggregate.

• Documentation, including receipts, must be retained for all funds utilized.
• Annual random subrecipient fiscal monitoring will be conducted.

By signing below, I, ____________________________, (NAME & TITLE), the authorized agent for 

_____________________________________ (JRB/YDT Name) agree to the above specifications. 

___________________________     ___________________________   ____________________ 

Name     Title             Date 

__________________________     ___________________________    ___________________ 
Scott Cochran                                President, CYSA              Date 

**

**pending approval by Norwalk Common Council, and acceptance by Mayor

__________________________  ___________________________  ________________
Harry W. Rilling                             Mayor, City of Norwalk           
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DCF JRB GRANT YEAR 7A BUDGET DOCUMENT (2025-26)

JRB NAME: ________________________________________________________ 

Please complete the following with your proposed budget. Your budget will be approved, or you will be requested to 

revise your budget based on the amount of your award. If you need to revise your budget, please complete a budget 

revision form. If you are not requesting money for a particular line item, please place N/A in your proposed budget.  

This form should be used for reporting for the entire year. 

2025-2026 BUDGET 

PERSONNEL Proposed Approved July-Dec Jan-June Total Year End 

Staffing (Case Management) 

Benefits 

Other Staffing (please identify) 

Total for Personnel 

PRO SOCIAL ACTIVITIES Proposed Approved July-Dec Jan-June Total Year End 

Total for Pro Social 

DIRECT SERVICES Proposed Approved July-Dec Jan-June Total Year End 

Transportation 

Youth Employment 

Treatment 

Tutoring/Mentoring 

Other (please identify) 

Total for Direct Services 

GRAND TOTAL 

*Please be sure to complete the budget narrative on page 2.
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DCF JRB GRANT YEAR 7A BUDGET DOCUMENT (2025-26)

BUDGET NARRATIVE (2025-26):  

Please provide a narrative for each of the line items in which you are requesting funding. Funding does not need to be 

requested for each line item. Use “N/A” for any category you are not requesting. 

Personnel: Please include details/breakdowns of costs below including hourly rates, number of hours, number of weeks, 

etc. 

Staffing: 

Benefits: 

Other 

TOTAL for Personnel: 

Pro Social Activities: Please list all activities/clubs/programs, etc. along with the cost per youth for each. 

Direct Costs: Please include specific details and the breakdowns of costs/cost per youth below. Explain the use of funds 

for each. 

Transportation: 

Treatment: 

Tutoring/Mentoring: 

Other: 

TOTAL for Direct Costs: 

GRAND TOTAL: $____________________ 

Narrative:  Norwalk Youth Services has utilized the services of mentors with a background of lived experience 
as well as vocational goal setting and training.  Critical Messenger, a program of Elm Village, Inc., has been 
the mentoring program utilized over the past fiscal year, and alternative but similar mentor services are also 
being considered for the upcoming fiscal year.  This involves weekly 1:1 and/or group mentoring sessions of 
2 hours duration for a fee of $85.00 per participant, per program hour.  Youth are provided life skills 
mentoring sessions along with connection to vocational training opportunities aligned with their interests.  
The program is monitored by Norwalk Youth Services staff but the services provided are subcontracted.
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DCF JRB/YDT SUPPORT AND ENHANCEMENT GRANT  

2025-26 POLICY AND PROCEDURE 

Policy Overview: 

Annually, for the life of the grant, CYSA receives funding from DCF via quarterly payments. As a part of the grant 
from DCF, CYSA awards subrecipients with funding to enhance and support their JRB/YDT. Grant funds also 
support a grant monitor, training, and other administrative functions. Subrecipients receive funds based on an 
application process and funds are distributed quarterly. Each JRB/YDT subrecipient must adhere to the 
requirements set forth in the scope of services and in this document. 

JRB Eligibility: 

 All JRBs/YDTs active prior to the FY and whose communities fall in DCF Regions 3 and Region 6 are eligible.  
 Ten previously identified JRBs/YDTs in DCF Regions 1, 2 and 4 are eligible to receive funds. These include 

Enfield, East Hartford, Hamden, Manchester, Norwalk, West Hartford, West Haven, Windsor, Stamford, 
Stratford. 

Approved Uses of Funding: 

 Case management hours for the JRB/YDT to increase referral capacity and success rates. A qualified Case 
Manager can provide support to the JRB/YDT for an agreed amount of time or an existing JRB/YDT Case 
Managers can increase hours devoted to JRB/YDT duties. 

 Memberships or scholarships for Pro Social activities that foster positive development such as youth 
development programs, classes, clubs, leagues, gyms, etc.  These should be organized to provide structure 
and opportunity for social skills building and for sustained benefit. 

 Funding for direct services can be allocated across these categories or in a combination thereof. 
o Transportation: for youth and families to participate in the JRB/YDT or recommended activities and 

services. 
o Youth Employment Services: stipends or funded worksites, or other subsidized employment 

opportunities not otherwise available in the community.  Existing, federally or locally funded 
programs should be exhausted first. 

o Treatment Services: may include evaluation, counseling services, mentoring and mediation 
services not otherwise available in the community. 

o Tutoring: may include tutoring by a qualified adult or other peer qualified to provide tutoring 
services, or summer courses/summer school 

 Documentation, including receipts, must be retained for all funds utilized.  

Application: 

 Applications are updated annually and released in May/June. Applications are sent via email using a Google 
form. 
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 All JRBs/YDTs in DCF Regions 3 and 6 will be oƯered the opportunity to apply for funds as well as those 
predetermined JRBs in Regions 1, 2 and 5. 

 Applications must be completed in full, received by the due date and include a budget and signed 
Agreement/Scope of Services to be considered for funding.   

 Late applications will only be considered if an extension was previously approved. 

Award Process: 

 Applications are reviewed and approved based on information provided in the application, appropriateness 
of funds, budget narrative, overall stated need and are weighted based on past case outcomes and 
completion rates. 

 Awards are based on the total amount of funds available from DCF. 
 The previous level of the award will be considered when determining the level of current funding. 

Award Letters: 

 Award letters will be sent out via email in June/July and include the cash request forms and budget revision 
form (if applicable), as well as a schedule of due dates, the Grant Policy Document, and any other 
necessary documentation. 

 
Budget Revisions: 

 Any single line item with a financial change exceeding 5%. 
 Accepted twice per year (Dec 12 and March 13)  
 Budget revisions outside of the approved line items are approved by the grant monitor in consultation with 

DCF.  

Schedule of Due Dates: 
 

 Cash Requests (Should be requested in 4 equal payments) 
o Quarter 1: Upon receipt of award notification 
o Quarter 2: September 12 
o Quarter 3: December 12 
o Quarter 4: March 13 

 Financial Reporting:  
 Budget Revisions Report: If necessary, based on amount awarded. 
 Financial/Budget Report:  

o Bi-annually: December 12 
o Final Report: July 13 

 Includes a budget overview of grant funds spent along with a narrative inclusive of 
cases seen, activities completed by the JRB, barriers. 
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 Program Reporting:  

 Programmatic/Data report: July 13 
o Bi-annually (if applicable): December 12 
o Final Report: July 13 

 Includes a budget overview of grant funds spent along with a narrative inclusive of 
cases seen, activities completed by the JRB, barriers. 

 
Scope of Services (See letter of agreement) 

Oversight and Audit Requirements: 

 Oversight will be provided by the grant monitor (CYSA Consultant), with additional support from CYSA’s 
Executive Director. 

 Each JRB/YDT is required to carry the following insurance coverage. 
o Comprehensive Liability a minimum of $1,000,000 each occurrence and a minimum of $2,000,000 

general aggregate Auto Liability: $1,000,000 per accident; combined single limit; Workers’ 
Compensation:  Statutory Limits within the State of Connecticut; Sexual Abuse/ Molestation 
Liability: $1,000,000 per occurrence, $1,000,000 per aggregate; Professional Liability: $1,000,000, 
$1,000,000 per aggregate. 

 CYSA will facilitate annual random subrecipient fiscal monitoring to ensure grant awardees are 
administering grant funds in compliance with grant requirements.  

o Subrecipients will be notified by the Grant Monitor prior to when fiscal information will be 
requested. The Grant Monitor will work directly with the grant awardee to review items required for 
the monitoring process. 

 CYSA reserves the right to discontinue funding if a grantee is not abiding by the requirements in the Scope 
of Services. All eƯorts will be made to work with the grantee to correct any issues that may arise before 
discontinuing funds. Discontinuation of funds will be decided on by the evaluation committee. 
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ACTION ITEMS FOR COMMUNITY SERVICES COMMITTEE 6/18/2025 

 

 

Action item #1 

Authorize the Mayor, Harry W. Rilling to execute any and all agreements, documents, instruments, 
or amendments as may be necessary to accept funds in the amount of $35,000 in connection with 
the CT Department of Children and Families JRB & Enhancement grant to support the Norwalk 
Juvenile Review Board (JRB). 

Additional information:  These funds support specialized mentoring for youth involved in the JRB 
program.  In the past year, the Critical Messenger program from Elm Village was the subcontracted 
service provider of these services. 

 

Action item #2 

Authorize the Mayor, Harry W. Rilling to execute any and all agreements, documents, instruments to 
accept DCF Youth Service Bureau (YSB) grant funds to support the operations and various 
programs within the Youth Services division.  The funds are segregated into a Base grant of 
approximately* $54,950; Supplemental funds $27,578; and Enhancement funds of $12,992 for a 
total amount of $95,520. 

 

Additional information:  *Funding is based on funds allocated last year and may change slightly 
after final allocations by DCF are decided after the close of the State’s fiscal year and finalized 
budget.  Flat funding for FY26 is expected. 

The base grant and some of supplemental funds are treated as revenue to support the overall Youth 
Services division budget.  This amount is $62,093.  The balance of the supplemental funds $20,435 
supports the part-time Juvenile Review Board (JRB) victim support assistant.  The enhancement 
funding supports a middle school youth development program, Peer Connection operated by Youth 
Services staff.  The enhancement funds also support a part-time webpage manager for the Youth 
Services division.   These grant funds are non-competitive and statutorily defined by the State of 
Connecticut.  The application covers a two-year period consistent with the State’s 2-year budget 
cycle. 

Please see grant application as back-up 
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FY 2026 YSB Grant Application

The following application must be completed by 5pm Thursday 5/15/25 to ensure continued DCF funding throughout the year. All questions in the
application are mandatory and must be completed in order to advance through the application. However, the link that you have been sent to
complete the application is a unique link for your organization, as a result you can begin the application and then leave and return at a later time if
needed. Many questions in the application have follow-up questions depending on the answers chosen. Follow-up questions will appear as answers
are selected. All follow-up questions are also mandatory. If you have any technical questions or issues while completing the application please
contact info@dillingerrad.org. If you have any content questions or issues while completing the application please contact Michelle Milczanowski at
support@ctyouthservices.org. 

To review the guidelines as indicated in regulations referenced in 10-19m-2 (a,b), see the following link. State Statute 10-19m

Application instructions, budget documents and training information can be found at:
State Website Application Instructions
or
CYSA Website Application Instructions

Section I - Youth Service Bureau Grant Application

Please indicate which DCF Grant Funds your organization is applying for in the coming year
(check all that apply).

Base/Main Grant

Enhancement Grant

Supplemental Grant

Please enter the Confirmation Code from the required application training.

051525

Section II - Youth Service Bureau Profile

Which YSB are you representing?

What is your name?

AnaVivian Escalante

✔

✔

✔

Norwalk✔

Submit date: Jun 11, 2025
Email address: AEstrella@norwalkct.gov
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What is your role at the YSB?

Director of Human Services- I oversee youth services

Please provide an email address where you can be contacted if there are any questions with
your submission?

AEstrella@NorwalkCT.org

Section III - YSB Contact Information

1. Name of YSB Director

David Walenczyk

2. Phone number of YSB Director

203-854-7782

3. Email of YSB Director

dwalenczyk@norwalkct.gov

4. Which of the following roles will the YSB Director fill? (check all that apply)

Municipal Contact

Primary Program Contact

Primary Data Contact

Primary Financial Contact

Secondary Program Contact

Secondary Data Contact

Secondary Financial Contact

5. Name of secondary organizational contact

AnaVivian Escalante

✔

✔

✔

✔
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6. Phone number of secondary organizational contact.

203-854-7255
475-747-7727

7. Email of secondary organizational contact.

AEstrella@NorwalkCt.gov

8. Which of the following roles will the secondary organizational contact fill? (check all that
apply)

Municipal Contact

Primary Program Contact

Primary Data Contact

Primary Financial Contact

Secondary Program Contact

Secondary Data Contact

Secondary Financial Contact

13. Are there additional organizational contacts that you would like to share?

Yes

No

Section IV - YSB Demographic Information
Reminder: Some questions in this section may have follow-up questions depending on the answers chosen, however, follow-
up questions will only appear as answers are selected. 

14. The structure of your YSB would be best described as which of the following?

Department of a municipality(s)

Nonprofit organization

Contracted organization

None of the above

14b. Which best describes your municipal-based YSB?

The YSB is an independent department.

The YSB is housed within a larger department (example: Social Services)

✔

✔

✔
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14c. What is the name of the larger municipal department that your YSB is a part of?

Community Services- Human Services- Youth Services- YSB

Section V - YSB Staffing
Reminder: Some questions in this section may have follow-up questions depending on the answers chosen, however, follow-
up questions will only appear as answers are selected.

15. Which towns does your organization represent as a YSB? (check all that apply)

Andover

Ansonia

Ashford

Avon

Barkhamsted

Beacon Falls

Berlin

Bethany

Bethel

Bethlehem

Bloomfield

Bolton

Bozrah

Branford

Bridgeport

Bridgewater

Bristol

Brookfield

Brooklyn

Burlington

Canaan

Canterbury

Canton

Chaplin

Cheshire

Chester

Clinton

Colchester

Colebrook

Columbia

Cornwall

Coventry
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Cromwell

Danbury

Darien

Deep River

Derby

Durham

Eastford

East Granby

East Haddam

East Hampton

East Hartford

East Haven

East Lyme

Easton

East Windsor

Ellington

Enfield

Essex

Fairfield

Farmington

Franklin

Glastonbury

Goshen

Granby

Greenwich

Griswold

Groton

Guilford

Haddam

Hamden

Hampton

Hartford

Hartland

Harwinton

Hebron

Kent

Killingly

Killingworth

Lebanon

Ledyard

Lisbon
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Litchfield

Lyme

Madison

Manchester

Mansfield

Marlborough

Meriden

Middlebury

Middlefield

Middletown

Milford

Monroe

Montville

Morris

Naugatuck

New Britain

New Canaan

New Fairfield

New Hartford

New Haven

Newington

New London

New Milford

Newtown

Norfolk

North Branford

North Canaan

North Haven

North Stonington

Norwalk

Norwich

Old Lyme

Old Saybrook

Orange

Oxford

Plainfield

Plainville

Plymouth

Pomfret

Portland

Preston

✔
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Prospect

Putnam

Redding

Ridgefield

Rocky Hill

Roxbury

Salem

Salisbury

Scotland

Seymour

Sharon

Shelton

Sherman

Simsbury

Somers

Southbury

Southington

South Windsor

Sprague

Stafford

Stamford

Sterling

Stonington

Stratford

Suffield

Thomaston

Thompson

Tolland

Torrington

Trumbull

Union

Vernon

Voluntown

Wallingford

Warren

Washington

Waterbury

Waterford

Watertown

Westbrook

West Hartford
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West Haven

Weston

Westport

Wethersfield

Willington

Wilton

Winchester

Windham

Windsor

Windsor Locks

Wolcott

Woodbridge

Woodbury

Woodstock

16. How many hours a week is your YSB able to be open and/or provide programming to your
community?

10 or less hours per week

11-20 hours per week

21-30 hours per week

31-40 hours per week

41 or more hours per week

17. What was the total YSB Budget for FY24-25? (Please include all funding sources in the
total, DCF grant, municipal funding, outside grants, donations, fees etc.)

Total YSB Budget $ 524,360

Total $ 524,360

18. Based on your organization's per week FTE (full time equivalent), the YSB director or
equivalent (individual responsible for the YSB) is...

full-time.

part-time.
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19. What is the YSB Director's (or equivalent) salary range?

$24,999 or below

$25,000-$39,999

$40,000-$54,999

$55,000-$69,999

$70,000-$89,999

$90,000-$124,999

$125,000 or higher

20. What is the YSB Director's (or equivalent) highest level of education completed?

Associate's Degree

Bachelor's Degree

Master's Degree

Doctorate

Other

21. Based on your organization's per week FTE, how many additional unique full-time staff
(besides the YSB Director) work in your organization?

0

1

2

3

4

5

6

7 or more
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22. Based on your organization's per week FTE, how many unique part-time staff work in your
organization?

0

1

2

3

4

5

6

7 or more

22a. What is the total equivalent FTE of all part-time staff combined? (example: If FTE for your
organization equals 40 hours and you have 2 part-time staff that each work 20 hours, your
organization's total equivalent FTE of all part-time staff would be 1)

0.5 or less

0.6 - 1

1.1 - 2

2.1 - 3

3.1 or greater

Section VI - YSB Programming
Reminder: Some questions in this section may have follow-up questions depending on the answers chosen, however,
follow-up questions will only appear as answers are selected.

23. Which of the following populations does your YSB typically serve through programming?
(check all that apply)

Birth to five

Elementary-age youth

Middle school-age youth

High school-age youth

Parents/Adults

24. Please indicate which of the following programs are offered by your YSB and whether
they are provided through direct services, referral/contractual means, or both? (Please see
Glossary in the Budget spreadsheet for definitions and examples.)

 
Direct Service Referral/Contractual Means

BOTH Direct Service and
Referral/Contractual Means

After-School Programs

Volunteer & Community Service
Programs

✔

✔

✔

✔
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Direct Service Referral/Contractual Means

BOTH Direct Service and
Referral/Contractual Means

Behavioral Health Evaluations

Mental Health Evaluations

Substance Use Evaluations

Individual Counseling/Therapy 

Group Counseling/Therapy

Family Counseling/Therapy

Parent Support Groups

Family Homelessness Support

Minor Homelessness Support

Crisis Intervention

Teen Center/Drop-In Center

Work Placement Programs and
Employment Counseling/Training

Juvenile Diversion Programs

Youth Leadership Programs

Mentoring Programs

Parent/Child Programs

Positive Youth Involvement/Youth Self-
Advocacy Programs

Prevention Programs/Basic Needs

Recreation/Leisure/Sports Programs

Educational Support

Summer Programs

Other (Program 1)

Other (Program 2)

Section VII - Juvenile Diversion
Reminder: Some questions in this section may have follow-up questions depending on the answers chosen, however,
follow-up questions will only appear as answers are selected.

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
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25. Does your community have an active Juvenile Review Board?

Yes

No

25a. Who runs the Juvenile Review Board in your community?

YSB

Police

Other Organization

26. Are there other juvenile diversion programs in your community besides the JRB?

Yes

No

Section VIII - Court Ordered Community Service

27. Does your organization offer court ordered community service? ("Offering" could mean
your organization connects youth with community partners that carry out community service
OR your organization organizes and carries out community services directly.)

Yes

No

Section IX - YSB Educational Support
Reminder: Some questions in this section may have follow-up questions depending on the answers chosen, however,
follow-up questions will only appear as answers are selected.

28. Which of the following education supports does your YSB offer?

Detention/Suspension/Expulsion Programs

Alternative and Special Education Opportunities

Educational Advocacy

Tutoring

Other

None of the Above✔
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29. Does your organization offer healthy relationships programming?

Yes

No

30. Does your organization offer intimate partner violence programming?

Yes

No

31. Does your organization offer teens as parents programming?

Yes

No

32. Does your organization offer teen pregnancy prevention programming?

Yes

No

Section X - Teen Male Specific Programming
Reminder: Some questions in this section may have follow-up questions depending on the answers chosen, however,
follow-up questions will only appear as answers are selected.

33. Does your organization offer healthy masculinity programming?

Yes

No

34. Does your organization offer healthy male relationships programming?

Yes

No

35. Does your organization offer male intimate partner violence prevention programming?

Yes

No
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36. Does your organization offer male teens as parents programming?

Yes

No

37. Does your organization offer male teen pregnancy prevention programming?

Yes

No

38. Does your organization have other teen male-specific programs? (example: Boys Council)

Yes

No

Section XI - YSB Advisory Board
Reminder: Some questions in this section may have follow-up questions depending on the answers chosen, however,
follow-up questions will only appear as answers are selected.

39. Does your organization have an Advisory Board?

Yes

No

39b. Is your YSB Advisory Board currently active?

Yes

No

39c. Please upload a file containing a complete list of current Advisory Board members, their
contact information, and the organization or role the board member is representing.

 

YSAB Board.docx(16.50 Kb)
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39e. How frequently does your Advisory Board meet?

Twice a month

Once a month

Once quarterly

Once every six months

As needed

Other

39g. Does your Advisory Board meet the guidelines as indicated in regulations referenced in
10-19m-2 (a,b)? See link for reference
(https://eregulations.ct.gov/eRegsPortal/Browse/RCSA/Title_10Subtitle_10-
19mSection_10-
19m-2/)

Yes

No

Section XII - Administrative Core Unit Functions
Reminder: Some questions in this section may have follow-up questions depending on the answers chosen, however,
follow-up questions will only appear as answers are selected.

40. How does your organization accomplish the Community Involvement ACU Function?
(check all that apply)

Board/Task Force/Coalition involvement

Collaboration of community partners

Community organization

Community outreach

Coordinating community partners

Empowering community partners

Local networking/engagement

Mobilizing community partners

Regional networking/engagement

Running meetings

Statewide networking/engagement

Volunteering recruitment

Youth advisory board

Other

The Community Involvement ACU Function is not completed by anyone in our community

✔

✔

✔

✔

✔
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41. What parties are responsible for accomplishing the Community Involvement ACU
Functions? (check all that apply)

YSB Director (or equivalent position)

Other YSB Staff Members

YSB Advisory Board

School(s)

Local Collaboratives

Other Community Entities

Other municipal staff member or municipal division

44. How does your organization accomplish the Research and Assessment ACU Function?
(check all that apply)

Action planning

Facilitate community conversations

Gathering input from various sources

Grant writing

Needs identification and assessment

Program evaluation

Program selection

Review and analyze data

Statistical analysis

Strategic planning

Other

The Research and Assessment ACU Function is not completed by anyone in our community

45. What parties are responsible for accomplishing the Research and Assessment ACU
Functions? (check all that apply)

YSB Director (or equivalent position)

Other YSB Staff Members

YSB Advisory Board

School(s)

Local Collaboratives

Other Community Entities

Other municipal staff member or municipal division

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
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42. How does your organization accomplish the Resource Development ACU Function?
(check all that apply)

Building of support network

Developing state awareness

Fostering engagement and support

Fundraising

Identifying potential funding opportunities

Netowrking

Program development

Professional development

Providing consulting to other groups

Providing information

Providing technical assistance

Relationship building

Other

The Resource Development ACU Function is not completed by anyone in our community

43. What parties are responsible for accomplishing the Resource Development ACU
Functions? (check all that apply)

YSB Director (or equivalent position)

Other YSB Staff Members

YSB Advisory Board

School(s)

Local Collaboratives

Other Community Entities

Other municipal staff member or municipal division

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
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46. How does your organization accomplish the Advocacy ACU Function? (check all that
apply)

Advocate on the local level

Advocate on the state level

Develop relationships with local officials

Development relationships state officials

Endorsing/Creating legislation

Increase community awareness of youth needs

Letter writing

Media relations

Networking

Participate and/or testify at public hearings

Proactive trend awareness of youth issues

State funding

Voice for youth and related issues

Other

The Advocacy ACU Function is not completed by anyone in our community

47. What parties are responsible for accomplishing the Advocacy ACU Functions? (check all
that apply)

YSB Director (or equivalent position)

Other YSB Staff Members

YSB Advisory Board

School(s)

Local Collaboratives

Other Community Entities

Other municipal staff member or municipal division

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

Page 34 of 92



48. How does your organization accomplish the Management and Administration ACU
Function? (check all that apply)

Board management

Casework

Clinical supervision

Data collection

Decision making

Facility management

Filing regulations and implementation

Financial management

Insurance

Legal issues

Maintenance of organizational structure

Marketing

Monitoring of subcontractors

Oversight of programs and services

Policy development

Program evaluations

Program monitoring

Staff development

Staff evaluation

Staff morale and information services

Staff retention

Staff supervision

Tax Issues

Other

The Management and Administration ACU Function is not completed by anyone in our community

49. What parties are responsible for accomplishing the Management and Administration ACU
Functions? (check all that apply)

YSB Director (or equivalent position)

Other YSB Staff Members

YSB Advisory Board

School(s)

Local Collaboratives

Other Community Entities

Other municipal staff member or municipal division

Section XIII- Budget Upload

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
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The following section will enable your organization to upload your completed budget summary.

Please upload your organization's FY26 Budget file. (please provide Budget file as an Excel file)

Section XIV - Attestation/Certifications
The following questions must be signed under the authority of the Superintendent, Department Head, Town Manager, First
Selectman, Mayor, or YSB Director.

Certification that Current Affirmative Action Packet is on File
By typing my name below, I, the undersigned authorized official, hereby certify that the applying organization/agency
has a current affirmative action packet on file with the Department of Children and Families. The affirmative action
packet is, by reference, part of this application.

AnaVivian Escalante

Statutory Requirement of Administrative Core Unit Functions
By typing my name below, I, the undersigned authorized official, hereby recognize and support the statutory
requirements and regulations of the Youth Service Bureau (C.G.S. Sections 10-19m through 10-19p) to provide the five
Administrative Core Unit (ACU) functions of:
1. Community Involvement,
2. Research and Assessment,
3. Resource Development,
4. Advocacy,
5. Management & Administration.

AnaVivian Escalante

Statement of Assurances
By typing my name below, I, the undersigned authorized official; hereby certify that this Youth Service Bureau will
comply with all contractual terms and conditions of the grant as presented in the assurances in Attachment A;
Application for Funds Directions.

AnaVivian Escalante

Authority to Submit
By typing my name below, I attest to all above requirements and certifications. I certify that the information
submitted is in conformance with the instructions and is an accurate representation of the YSB's planned programs
and services for the period July 1, 2025, through June 30, 2026. A new form will be submitted if changes occur. 

AnaVivian Escalante

 

SFY26_DCF…6.xls(176.00 Kb)
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Acknowledgement of Training
By typing my name below, I acknowledge that at least one member of my organizational staff attended or watched in
full, the Application Training that was provided on April 10th 2025. As a result of this training our organization is fully
aware of and understands all requirements for the complete submission of this Grant Packet.  

AnaVivian Escalante

Statement of Understanding
By typing my name below, I acknowledge that this FY2026 YSB Grant Application is only one of two parts of the
required Grant Packet that is due to DCF by May 15, 2025. The remaining portion of the Grant Packet is the YSB
Impact Plan and must be submitted separately to ensure that all required components are provided to DCF by the due
date.  

AnaVivian Escalante
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Chrissy Mahanna, L.C.S.W. 
13 Mail Coach Drive Norwalk, CT 
(203) 939-7526 
Chrissy@CompassConsultingCT.com 

 
PROFESSIONAL EXPERIENCE                                                                                                            
Compass Consulting + Coaching     Norwalk, Connecticut 
Principal     April 2024 – Current 

 Short- and long-term management consulting for non-profit organizations focusing on program 
development, establishing KPI/outcome metrics, strategic planning, grant writing, regulatory compliance, 
and risk management 

 Providing individualized coaching to realize personal goals and/or hone leadership skills 
 Offering opportunities for two cohorts (recent MSW graduates and emerging non-profit leaders) to 

establish a professional peer group aiming to support each other through common pitfalls/barriers, 
celebrate successes, and troubleshoot work-related issues. 

 
Support Center     New York, New York 
Consultant         May 2024 – Current 

 Short- and long-term management consulting for non-profit organizations focusing on program 
development, establishing KPI/outcome metrics, strategic planning, grant writing, regulatory compliance, 
and risk management 
 

Family & Children’s Agency (FCA)     Norwalk, Connecticut  
Vice President, Strategy & Operational Effectiveness            January 2023 – April 2024 

 Identified opportunities to increase the Agency’s portfolio of programs that aligned with the goals 
outlined in the Agency's Strategic Plan and promoted the fiscal health of the organization 

 Oversaw all facets of the Agency’s continuous quality improvement process, including: strategic 
planning; analyzing KPIs/outcome metrics; monitoring risk; and ensuring the Agency maintained its 
accreditations/licenses 

 Through an inclusive process that valued employee, client and stakeholder voices equally, led program 
development efforts using outcome and community well-being data to ensure the Agency provided 
high-quality services that met the dynamic needs of the community  

 Diversified the Agency’s private, state, and federal funding sources 
 Oversaw FCA’s IT infrastructure (including our electronic health record) to ensure it functioned 

efficiently and reliably 
 
Director, Operational Effectiveness                                                                   March 2015- December 2022 

 Oversaw a comprehensive continuous quality improvement plan within the Agency 
including monitoring and evaluating outcome metrics using the Results Based 
Accountability framework 

 Facilitated FCA’s strategic planning process in collaboration with the Board of Directors and 
FCA’s Executive Team 

 Lead pan-agency initiatives to improve service quality and organizational culture, 
including championing a Trauma and Gender Responsive Care initiative and Co- Chairing 
FCA’s Social Justice Workgroup 

 Oversaw and execute the Agency’s successful re-licensing and re-accreditation 
processes to maintain in good stating with the CT Department of Children & Families, 
CT Department of Public Health, NY Office of Children and Family Services, the 
Council on Accreditation and IAAME (the Hague Convention) 

 Worked to fully integrate Quality Improvement functions into the Agency’s Electronic Health 
Record 

 Used qualitative and quantitative data to monitor both program efficacy and emerging client 
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needs to proactively develop/refine programming 
 Monitored risk and compliance throughout the Agency on an on-going basis, analyzing trends 

and reporting out to a sub-committee of the Board  quarterly 
 Functioned as the Agency’s grant writer, working to diversify the Agency’s private, state and 

federal funding sources 
 Prospected new potential major grantors and steward relationships to expand FCA’s 

private/corporate grant portfolio resulting in the Agency’s private foundation awards 
increasing by over 90% in five years 

 
Manager, Grants & Program Development                   November 2013 -March 2015 

 Secured over $1.7M in private, state and federal grant awards in Fiscal Year 2013-2014 
 Collaborated with Executive Leadership to complete the Agency’s 2015-2018 Strategic Plan 
 Monitored incident, accident and grievance reports throughout the Agency on an on- going 

basis, reporting out to a sub-committee of the Board quarterly 
 Collaborated with Program Directors to refine and evaluate outcomes using the RBA framework 
 Worked to modify and develop new programming to meet client needs and/or gaps in service, 

including the expansion of the Agency’s after school program 
 
Coordinator, Grants & Program Development          April 2013- November 2013 

 Received two new state grant awards totaling over $600K to expand programming and support 
infrastructure improvements while strengthening the Agency’s portfolio of private grant 
funders. 

 Helped facilitate the successful merger of a long-standing mentoring program into the 
Agency’s After School Program. 

 Collaborated with Program Directors to measure outcomes using the Results Based Accountability 
(RBA) framework in FCA’s seven departments 

 Monitored incident, accident and grievance reports throughout the Agency on an on- going basis, 
reporting out to a sub-committee of the Board quarterly 

Liberation Programs, Inc.   Norwalk, Connecticut 
Quality Specialist           October 2012 – April 2013 

 Conducted over 90 internal audits monthly for clinical content, financial risk, utilization review 
and compliance with accreditation and regulatory standards 

 Wrote monthly all staff memo based on audit trends, providing targeted suggestions for 
improvement 

 Issued monthly data-driven performance reports to Program Directors and executive 
leadership 

 Prepared and implemented a self-study plan for up-coming CARF survey 
 Submitted incident reports to the Department of Public Health and Department of Mental 

health and Addiction Services as needed 
 Developed a training module to guide clinical documentation quality improvement efforts 
 Reviewed client grievances, ensuring program management’s timely response 

SUNY Downstate Medical Center 
STAR Health Center   Brooklyn, New York 
Senior Clinical Specialist         January 2012 – June 2012 

 Launched STAR’s sole satellite site at Bridge Back to Life, a community-based addiction 
treatment center 

 Utilized standardized assessment tools to measure client progress 
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 Created and managed three databases to monitor recruitment, retention and treatment efficacy 
 Specialized in working with individuals with co-occurring Substance Use Disorders and Post-

Traumatic Stress Disorder and/or other psychiatric disorders 
 Assessed and treated clients through individual and group psychotherapy, intake and 

assessment, crisis intervention and case management 
 Began two gender-specific Seeking Safety groups for clients with histories of trauma 
 Developed collaborative treatment plans based on time-limited, measurable outcomes 

 
City College of New York 
Center for Trauma and Addiction   New York, New York 
Project Manager          August 2008- January 2012 

 Oversaw the implementation of two federally funded clinical research trials 
 Provided clinical supervision and training to a staff of ten 
 Systematized the Center’s internship program, developing a service-learning curriculum and a 

student-driven evaluation tool 
 Implemented and oversaw participant recruitment and retention 
 Conducted diagnostic assessments and cognitive testing 
 Monitored staff and participant adherence to research protocols 
 Prepared and submitted grants to funding agencies within the National Institute of Health 
 Wrote annual progress reports to federal funders and Institutional Review Boards 
 Oversaw database management including data collection, coding and entry 
 Wrote weekly reports on recruitment, attendance, retention and clinical issues 
 Streamlined existing protocols and developed new procedures with the Center’s multidisciplinary 

team 
 Managed facilities and community space 

Therapist 
 Counseled individuals with co-occurring substance use disorders and Post-Traumatic Stress 

Disorder using Seeking Safety and Motivational Interviewing 
 Provision of referrals for ancillary and/or aftercare services. 

 

Friend’s House in Rosehill 
Preventing HIV/AIDS in the Next Generation   New York, New York 
Program Coordinator          August 2007- August 2008 

 Trained and recruited eight seropositive team members 
 Marketed programs for teens, elderly and special populations through outreach to local community 

organizations and news media 
 Oversaw program budget by monitoring revenues and expenditures 
 Developed a curriculum for senior citizens 
 Assisted with grant writing 

 
Columbia University School of Social Work 
Social Intervention Group   New York, New York 
Senior Clinical Research Assistant   September 2006 – August 2008 

 Conducted standardized assessments to diagnose Post-Traumatic Stress Disorder, 
Substance Use Disorders and Mood Disorders. 

 Provided brief interventions using Motivational Enhancement Therapy 
 Coordinated participant recruitment efforts and supervised two research assistants 
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 Assisted with grant writing by conducting literature reviews and collecting programmatic data 
 

Sexual Assault Crisis and Education Center   Stamford, Connecticut 
Child Advocate              August 2005 – July 2006 

 Counseled survivors of sexual assault and their families 
 Advocated for clients in medical and legal settings 
 Facilitated therapeutic support groups 
 Initiated LGBTQ training for staff and volunteers 
 Provided 24-hour clinical supervision for hotline counselors 
 Began a county-wide social service outreach plan to expand the network of support for 

survivors of sexual assault 
 Created curricula for three psycho-educational groups of female adolescents, men and 

women in substance abuse treatment programs 
 
TEACHING EXPERIENCE 
Sacred Heart University    Fairfield, Connecticut 
Master of Social Work Program 
Adjunct Lecturer 

 Generalist Field Practicum   Fall 2020 – Spring 2021 
 Specialized Field Practicum   Fall 2021 – Spring 2022 
 Social Work Generalist Practice   Fall 2022

City College of New York   New York, New York 
Masters in Mental Health Counseling Program 
Adjunct Lecturer 

 Substance Abuse: Cause & Treatment   Spring 2012 
 
Field Instructor   Norwalk, Connecticut 
Masters level Social Work Students             2015-16; 2016-17; 2017-18; 2021-22 
 
 EDUCATION  
Columbia University School of Social Work                        Masters in Social Work, 2007  
University of Vermont              Baccalaureate in Social Work, 2005 
 
PROFESSIONAL LICENSURE & CERTIFICATIONS                                  
John F. Kennedy School of Government at Harvard University, Executive Education      March 2025 

Awarded a certificate of completion for the Driving Nonprofit Performance and Innovation Program  
Registered Yoga Teacher        February 2023 - Current 

Yoga Alliance 
Seminar In Field Instruction (SIFI)     May 2016 - Current 

Fordham University 
Licensed Clinical Social Worker, CT Department of Public Health                            August 2013 - Current 

 License Number: 8400 
 
VOLUNTEER EXPERIENCE 

Norwalk ACTS         June 2024 - Current 
  Member, Board of Directors 

Community Mindfulness Project       February 2025 - Current 
 Vice Chair, Board of Directors 
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Social Impact Partners        July 2024 - Current 
 Partner 

Impact Fairfield County        July 2022 - Current 
 Grant Review Committee member  
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MEMORANDUM 

 
TO: Councilwoman Nicol Ayers, Chair, Community Services Committee 
FROM: Lamond Daniels,  Chief of Community Services 
DATE: June 11, 2025 
RE: Extension of Agreement – Municipal Agent for the Elderly (FY2026) 

 
Background: 
The City of Norwalk entered into an agreement with Family & Children’s Agency (FCA) to 
serve as the Municipal Agent for the Elderly, in accordance with Connecticut General Statutes 
§17b-452. The agreement was originally executed on August 21, 2021, and included provisions 
allowing for two one-year extensions. 
 
FCA, under the leadership of Robert F. Cashel, President & CEO, has effectively provided 
outreach, advocacy, and coordination of services for Norwalk’s senior residents. The agency 
continues to serve as a vital partner in supporting the health and well-being of the City’s aging 
population. 
 
Contract Extension: 
Per Section C of the original agreement, the City may unilaterally exercise its right to extend 
the agreement for a second one-year term, expiring on June 30, 2026, with no change in terms, 
conditions, or compensation. Written notice must be provided at least ninety (90) days prior to 
expiration of the current term. 
 
Through this memo, we are formally exercising that right to extend the agreement for Fiscal 
Year 2026 (July 1, 2025 – June 30, 2026) in the amount of $163,000.00. 
 
Action Item: 
Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, documents, 
instruments, or amendments as may be necessary with Family & Children’s Agency, 9 
Mott Avenue, 4th Floor, Norwalk, CT 06850, in the amount of $163,000.00, to provide 
Municipal Agent for the Elderly services for Norwalk residents for the period of July 1, 
2025 through June 30, 2026. 
Account #: 012010-5298 
 
Respectfully Submitted By,  

 
Lamond Daniels, LCSW, MPA 
Chief of Community Services  

CITY OF NORWALK 
Lamond Daniels, LCSW, MPA 
Chief of Community Services 
125 East Avenue, Room #202 
Norwalk, CT 06856 
Office: (203) 854-7718 
Mobile: (475) 459-8532 
NorwalkCT.gov/1898/Community-Services 
ldaniels@norwalkct.gov 
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AMENDMENT NO. 1 TO 
AGREEMENT 

BY AND BETWEEN 
CITY OF NORWALK 

AND 
FAMILY & CHILDREN’S AGENCY, INC. 

TO SERVE AS A MUNICIPAL AGENT FOR THE ELDERLY 

nytt) 
THIS FIRST AMENDMENT (“Amendment No. 1”) entered into this 19 day of 

JUNE. 2024, by and between the CITY OF NORWALK, acting herein by Harry W. 

Rilling, its Mayor, duly authorized (hereinafter referred to as the "City"), and FAMILY € 

CHILDREN’S AGENCY, INC., a corporation organized and existing under the laws of the 

State of Connecticut, having offices at 9 Mott Avenue, Norwalk, CT 06850, acting herein by 

Robert Cashel its President and CEO, duly authorized (hereinafter referred to as the "Municipal 

Agent"). The City and the Municipal Agent hereinafter referred to as the “Parties” and 

individually as the “Party.” 

WHEREAS, the Parties entered into an Agreement dated August 2, 2021 (the “Agreement”) 

whereby the Municipal Agent for the pursuant set forth therein; 

WHEREAS, the Parties desire amend the Agreement to extend the term for an additional 

period of one (1) for the compensation stated herein; and 

NOW, THEREFORE, in consideration of the mutual covenants and understandings herein 

contained, the Parties hereby amend the Agreement as follows: 

l. The Recitals set forth above are incorporated herein by reference. 

2. Capitalized terms used herein but not defined shall have the meaning as 

ascribed to them in the Agreement. 

3. Pursuant to Section 3[A.], the Agreement is hereby extended pursuant to its first 

extension option for an additional period of one year commencing on July 1, 2024 and ending on 

June 30, 2025 (the “First Extension”). For pursuant of clarity, the First Extension represents Year 4 

of the Agreement. 

4, Subject to the condition set forth in Paragraph 5 of this Amendment No. 1, the City shall 

compensate the Municipal Agent for the satisfactory completion of the Services and of all of the 

Municipal Agent's duties, obligations and responsibilities under this Agreement, subject to additions 

and deductions as herein provided, the total sum of ONE HUNDRED SIXTY-THREE 

THOUSAND DOLLARS AND 00/100 CENTS ($163,000.00) during the First Extension Term in 

the manner set forth in the Agreement. 

5. The Municipal Agent shall submit to the Director a new Proposed Program Budget 

consistent in form and substance with the initial Proposed Program Budget set forth in the Municipal 

Agents Proposal for approval by the Director, said approval not to be unreasonably withheld. 
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6. This Amendment No. 1 shall be effective on the Effective Date set forth 
above. 

7. Except as expressly modified by this Amendment No. 1, all of the terms and 
provisions of the Agreement, as previously amended (if applicable), are and will remain in full force 
and effect and are hereby ratified and confirmed by the Parties. On and after the Effective Date of 
this Amendment No. 1, each reference in the Agreement, to "this Agreement," "the Agreement," 
"hereunder," "hereof," "herein," or words of like import and each reference to the Agreement, in any 
other contracts, documents, or instruments executed and delivered pursuant to, or in connection with, 

the Agreement, will mean and be a reference to the Agreement, as previously amended and amended 
herein. 

8. This Amendment No. 1 may be executed and delivered via facsimile or 
electronic mail by either of the Parties and the receiving party may rely on the receipt of such 
document so executed and delivered via facsimile or electronically as if the original had been 
received. 

[SIGNATURES ON FOLLOWING PAGE] 
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Witnesses' signatures: CITY OF NORWALK 

  

      
Duly Authorized 

  

Date signed: UL ] th / HF 

y bn FAMILY & SILDRENS AGENCY, INC. 
f/ 

  

  

  

Lig Mamlemery By: 
  

  

Robert Cashel 

Its President & CEO 

Duly Authorized 

Date signed: LULL   

APPROVED AS TO FORM: 

OFFICE O Vi ION COUNSEL 

By: \ 

Darin Cattahan~ ~~ 
Assistant€orporation Counsel 

  

APPROVED AS TO 
AVAILABILITY OF FUNDS: 

V Le UN 

By:_f Len Y 
Corhptroller/Deputy Comptroller 

ve la 1927 
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FIFTH AMENDMENT TO AGREEMENT 

ELL School Based Initiative 

THIS FIFTH AMENDMENT TO AGREEMENT, effective as of July 1, 2024 (the 

“Effective Date”) is made and entered into by and between the CITY OF NORWALK (the 

“City”), a municipal corporation organized and existing under the laws of the State of Connecticut, 

acting herein by Harry W. Rilling, its Mayor, the Norwalk BOARD OF EDUCATION the 

(“Board of Education”), a public school district organized and existing under the laws of the State 

of Connecticut and acting herein by Dr. Alexandra Estrella, its Superintendent (collectively, the 

Board and City hereinafter referred to as the “Public Parties”), and the MID-FAIRFIELD CHILD 

GUIDANCE CENTER, INC. (“Mid-Fairfield”) a corporation organized and existing under the 

laws of the State of Connecticut, with a principal place of business at 100 East Avenue, Norwalk, 

Connecticut, acting herein by Alice Forrester, its Chief Executive Officer. The Public Parties and 

Mid-Fairfield may be referred to collectively herein as the “Parties,” 

WITNESSETH: 

WHEREAS, the City, Board of Education and Mid-Fairfield entered into that certain 

contract dated January 1, 2020 (the “Initial Agreement”) 

WHEREAS, the City, Board of Education and Mid-Fairfield amended the said Initial 

Agreement pursuant to the First Amendment thereto with an effective date of January 1, 2021 (the 

“First Amendment”); 

WHEREAS, the City, Board of Education and Mid-Fairfield further amended the Initial 

Agreement pursuant to the Second Amendment thereto with an effective date of July 1, 2021 (the 

“Second Amendment”); 

WHEREAS, the City, Board of Education and Mid-Fairfield further amended the Initial 

Agreement pursuant to the Third Amendment thereto with an effective date of July 1, 2023 which 

was a scrivener’s error and the Parties hereto acknowledge and agree correct effective date is July 

1, 2022 (the “Third Amendment”); 

WHEREAS, the City, Board of Education and Mid-Fairfield further amended the Initial 

Agreement pursuant to the Fourth Amendment thereto with an effective date of June 30, 2023 (the 

“Fourth Amendment’); 

WHEREAS, Initial Agreement, First Amendment, Second Amendment, Third 

Amendment and Fourth Amendment collectively referred to as the “Agreement;” 

WHEREAS, the Term of the Agreement expires on June 30, 2024; and 

WHEREAS, the City of Norwalk, the Board of Education, and Mid-Fairfield desire to 

extend the Agreement until June 30, 2025, upon the terms set forth herein. 
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NOW THEREFORE, in consideration of the mutual covenants and agreement herein 

contained, the parties agree as follows: 

A. RECITALS. The above Recitals are true and correct and are a part of this 

Amendment. 

B. DEFINITONS. Except as otherwise provided in this Fifth Amendment, the 

capitalized terms used herein shall have the meaning ascribed to them in the Agreement. 

Cc. AMENDMENT TO THE AGREEMENT. As of the Effective Date of this Fifth 

Amendment, the Agreement is hereby amended or modified, mutatis mutandis, as follows: 
  

l, Section 4.1 of the Agreement is hereby amended by added the following: 

4.1  Exceptas otherwise provided in this Agreement, the City shall 

compensate Mid-Fairfield for performance of the Program Services 

under this Agreement during the Fifth Extension Term in a maximum 

amount not to exceed the sum of THREE HUNDRED THOUSAND 

DOLLARS AND 00/100 CENTS ($300,000.00) payable in accordance 

with the compensation schedule attached hereto as Exhibit C-4. The 

compensation provided under this Agreement constitutes full and 

complete payment for all costs and expenses assumed by Mid-Fairfield 

in performing this Agreement including but not limited to labor, 

materials, product, tools and machinery, salaries, meetings, and all 

similar expenses. No costs in excess of this stated amount shall be paid 

or reimbursed by the City without specific prior written approval of 

the Director. 

2. Section 5 of this Agreement is hereby amended to extend the Term from 

July 1, 2024 through June 30, 2025 (the “Fifth Extension Term”). 

D, GENERAL PROVISIONS. 
  

1, This Fifth Amendment shall be effective on the Effective Date set forth 

above, 

2. Except as expressly provided in this Fifth Amendment, all the terms and 

provisions of the Agreement are and will remain in full force and effect and are hereby ratified and 

confirmed by the Parties. Without limiting the generality of the foregoing, the amendments 

contained herein will not be construed as an amendment to or waiver of any other provision of the 

Agreement or as a waiver of or consent to any further or future action on the part of either Party 

that would require the waiver or consent of the other Party. Except as expressly provided in 

this Fifth Amendment, Mid-Fairfield shall perform the Services on the same terms and conditions 

pertaining to the Services in the Agreement. On and after the Effective Date of this Fifth, each 

reference in the Agreement to “this Agreement,” “the Agreement,” “this Contract,” “the Contract,” 

“hereunder,” “hereof,” “herein,” or words of like import and each reference to the Agreement in 

2 
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any other agreements, documents, or instruments executed and delivered pursuant to, or in 

comnection with, the Agreement will mean and be a reference to the Agreement as amended by 

this Fifth Amendment. 

3. This Fifth Amendment may be executed and delivered via facsimile or 

electronic mail by either of the parties and the receiving party may rely on the receipt of such 

document so executed and delivered via facsimile or electronically as if the original had been 

received. 

[Signatures follow on next page] 
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THE MID-FAIRFIELD CHILD 
GUIDANCE CENTER, INC. 

  

By: BE, es 74. Arno L— 

“Alice M. Forrester, Ph.D, 

Its Chief Executive Officer 

Duly Authorized 

  

Date Signed: 1); 3/2 y 
  

NORWALK BOARD OF EDUCATION 

By: 
  

“Alexandra Estrella, Ph.D. 
Its Superintendent 
Duly Authorized 

Date Signed: ll | anla4   

CITY OF NORWALK 

sy Horny 4) QA 
* Wi. WE Ly 

tt Ma or 
Duly Authorized 

  

  
Date Signed: i+ / 27114 
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Witness: Loza 
Name: / ing er 

Witness: ¿ 

Name: Rebecca C GS 
  

Witness: 4 Ww 

Name: Deannedte Mones 

Witness: Qhastasion bra 

  

  

  

Name: Anastasia Chris 

Witness: 

Name: y DhnS30n 

Witness: enel ls 

Name: Jvene T. Dixon 
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APPROVED AS TO FORM: 
OFFICE OF CORPORATION COUNSEL 

By: 
  

APPROVED AS TO 
AVAILABILITY OF FUNDS: 

By: 

Comptroller/Deputy Comptroller 
  

Date: 
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Schedule C-4 

Compensation Schedule (REVISED 11/12/24) 

A, Compensation: The City shall compensate Mid-Fairfield for each month of Mid- 

Fairfield performance of the Program Services based on the following schedule: 

(i) Twenty Five Thousand Dollars ($25,000.00) for the performance of 

Program Services under this Agreement for the period from July 1, 2024 until July 31, 

2024, 

(ii) Twenty Five Thousand Dollars (25,000.00) for the performance of 

Program Services under this Agreement for the period from August 1, 2024 until August 

31, 2024. 

(iii) Twenty Five Thousand Dollars ($25,000.00) for the performance of 

Program Services under this Agreement for the period from September 1, 2024 until 

September 30, 2024. 

(iv) Twenty-Five Thousand Dollars ($25,000.00) for the performance of 

Program Services under this Agreement for the period from October 1, 2024 until October 

31, 2024. 

(m Twenty Five Thousand Dollars ($25,000.00) for the performance of 

Program Services under this Agreement for the period from November 1, 2024 until 

November 30, 2024. 

(vi) Twenty Five Thousand Dollars ($25,000.00) for the performance of 

Program Services under this Agreement for the period from December 1, 2024 until 

December 31, 2024. 

(vii) Twenty Five Thousand Dollars ($25,000.00) for the performance of 

Program Services under this Agreement for the period from January 1, 2025 until January 

31, 2025. 

(viii) Twenty Five Thousand Dollars ($25,000.00) for the performance of 

Program Services under this Agreement for the period from February 1, 2025 until 

February 28, 2025. 

(ix) Twenty Five Thousand Dollars ($25,000.00) for the performance of 

Program Services under this Agreement for the period from March 1, 2025 until March 31, 

2025. 

(x) Twenty Five Thousand Dollars ($25,000.00) for the performance of 

Program Services under this Agreement for the period from April 1, 2025 until April 30, 

2025. 
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(xi) Twenty Five Thousand Dollars ($25,000.00) for the performance of 

Program Services under this Agreement for the period from May 1, 2025 until May 31, 

2025. 

(xii) Twenty Five Thousand Dollars ($25,000.00) for the performance of 

Program Services under this Agreement for the period from June 1, 2025 until June 30, 

2025. 

Compensation payments shall be due Mid-Fairfield on a monthly basis on Net 45 payment terms. 

Notwithstanding the forgoing, the Parties agree that this Agreement was executed retroactive to 

July 1, 2024, Any payment due hereunder and not previously paid as of the date last signed by a 

Party hereto (the, the Signing Date”) shall be deemed timely paid within 45 days of the Signing 

Date. 

B, Reimbursement: Reimbursement: The City shall not provide any additional funds 

pursuant to the reimbursement provisions set forth in prior agreements for expenses incurred by 

Mid-Fairfield in the course of supporting families. All funds designated for such support shall be 

allocated solely in accordance with the terms outlined in Schedule C-4 Compensation Schedule 

(REVISED 11/12/24), and shall not be subject to reimbursement or further disbursement outside 

of that schedule.. 
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MEMORANDUM 

 
TO: Councilwoman Nicol Ayers, Chair, Community Services Committee 
FROM: Lamond Daniels Chief of Community Services 
DATE: June 11, 2025 
RE: Contract Authorization – Norwalk Senior Center FY2026 

 

Overview: 

The Norwalk Senior Center has been a longstanding and valued partner in the City’s efforts to serve older 
adults. For decades, the City has maintained a legacy grant relationship with the Senior Center, providing 
operational funding through an established line item in the Community Services Department budget. 

In Fiscal Year 2025, the allocation to the Norwalk Senior Center increased from $390,000 to $400,000, 
reflecting the City’s ongoing commitment to support senior services including transportation, meals, 
wellness programs, and case management. 

Current Action: 

For Fiscal Year 2026 (July 1, 2025 – June 30, 2026), the City has again allocated $400,000 in the 
adopted budget to support the Norwalk Senior Center. As part of aligning with City procurement and 
funding standards, we are now seeking to formalize this relationship via a service contract. 
Corporation Counsel will prepare the agreement, which will outline service expectations, reporting, and 
payment terms. 

This contract will ensure continued transparency, accountability, and alignment with the City. 

Requested Committee Action: 

Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, documents, instruments, or 
amendments as may be necessary with the Norwalk Senior Center, located at 11 Allen Road, Norwalk, 
CT 06851, in the amount of $400,000.00, to provide ongoing senior services for Norwalk residents for 
the period of July 1, 2025 through June 30, 2026. 
Account #: 012010-5A0620 

 
Respectfully Submitted By,  

 
Lamond Daniels, LCSW, MPA 
Chief of Community Services  

CITY OF NORWALK 
Lamond Daniels, LCSW, MPA 
Chief of Community Services 
125 East Avenue, Room #202 
Norwalk, CT 06856 
Office: (203) 854-7718 
Mobile: (475) 459-8532 
NorwalkCT.gov/1898/Community-Services 
ldaniels@norwalkct.gov 
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	I. CALL TO ORDER / ROLL CALL 
	II. PUBLIC COMMENTS
	III. ACCEPTANCE OF MINUTES
	A. Regular Meeting: March 19, 2025
	03.19.25 Community Services reg


	IV. ACTION ITEMS
	A. Authorize the Mayor, Harry W. Rilling to execute a
	JRB Grant - Action Item

	B. Authorize the Mayor, Harry W. Rilling to execute a
	YSB Action Item

	C. Authorize the Mayor, Harry W. Rilling to execute a
	Compass - Action Item

	D. Authorize the Mayor, Harry W. Rilling, to execute 
	FCA - Action Item

	E. Authorize the Mayor, Harry W. Rilling, to execute 
	MFCCC-Action Item

	F. Authorize the Mayor, Harry W. Rilling, to execute 
	NSC - Action Item

	G. Authorize the Mayor to extend the term of the Agre
	CIFC - Action Item


	V. ADJOURNMENT
	 UPCOMING MEETINGS

	Agreement: Norwalk Youth Services
	fill_3: Norwalk Youth Services
	assistance from CYSAs Youth Justice Consultant: Norwalk Youth Services
	following Scope of Service for the period effective 712025 to 6302026: Norwalk Youth Services
	Signature1_es_:signer:signature:  Norwalk Youth Services
	undefined: Norwalk Youth Services
	fill_1: David Walenczyk, Youth Services Director
	Name: 
	Title: Youth Services Director
	Date: 06/10/2025
	Scott Cochran: 
	President CYSA: 
	Date_2: 
	JRB NAME: Norwalk
	ProposedStaffing Case Management: N/A
	ApprovedStaffing Case Management: 
	JulyDecStaffing Case Management: 
	JanJuneStaffing Case Management: 
	Total Year EndStaffing Case Management: 
	ProposedBenefits: N/A
	ApprovedBenefits: 
	JulyDecBenefits: 
	JanJuneBenefits: 
	Total Year EndBenefits: 
	ProposedOther Staffing please identify: N/A
	ApprovedOther Staffing please identify: 
	JulyDecOther Staffing please identify: 
	JanJuneOther Staffing please identify: 
	Total Year EndOther Staffing please identify: 
	ProposedTotal for Personnel: $0
	ApprovedTotal for Personnel: 
	JulyDecTotal for Personnel: 
	JanJuneTotal for Personnel: 
	Total Year EndTotal for Personnel: 
	ProposedTotal for Pro Social: $0
	ApprovedTotal for Pro Social: 
	JulyDecTotal for Pro Social: 
	JanJuneTotal for Pro Social: 
	Total Year EndTotal for Pro Social: 
	ProposedTransportation: 
	ApprovedTransportation: 
	JulyDecTransportation: 
	JanJuneTransportation: 
	Total Year EndTransportation: 
	ProposedYouth Employment: 
	ApprovedYouth Employment: 
	JulyDecYouth Employment: 
	JanJuneYouth Employment: 
	Total Year EndYouth Employment: 
	ProposedTreatment: 
	ApprovedTreatment: 
	JulyDecTreatment: 
	JanJuneTreatment: 
	Total Year EndTreatment: 
	ProposedTutoringMentoring: $35,000
	ApprovedTutoringMentoring: 
	JulyDecTutoringMentoring: 
	JanJuneTutoringMentoring: 
	Total Year EndTutoringMentoring: 
	ProposedOther please identify: 
	ApprovedOther please identify: 
	JulyDecOther please identify: 
	JanJuneOther please identify: 
	Total Year EndOther please identify: 
	ProposedTotal for Direct Services: $35,000
	ApprovedTotal for Direct Services: 
	JulyDecTotal for Direct Services: 
	JanJuneTotal for Direct Services: 
	Total Year EndTotal for Direct Services: 
	ProposedGRAND TOTAL: $35,000
	ApprovedGRAND TOTAL: 
	JulyDecGRAND TOTAL: 
	JanJuneGRAND TOTAL: 
	Total Year EndGRAND TOTAL: 
	Staffing: N/A
	Benefits: N/A
	Other: N/A
	TOTAL for Personnel: $0
	Pro Social: 
	Transportation: $0
	Treatment: $0
	TutoringMentoring: $35,000
	Other_2: 
	TOTAL for Directo Costs: $35,000
	GRAND TOTAL: $35,000


