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CITY OF NORWALK 
PUBLIC SAFETY AND GENERAL GOVERNMENT COMMITTEE OF THE COMMON 

COUNCIL 
SPECIAL MEETING 

JUNE 25, 2026 
 
 

Attendance:  Nicole’ Eaddy, Jalin Sead, James Frayer, Brian Bailey; Josh Goldstein; Nicol 
Ayers 

 
Staff: Michele DeLuca, Deputy Director, Emergency Management; Lamond Daniels, Chief of 

Staff; Jared Schmitt, Chief Financial Officer; Mario Coppolo, Corporation Counsel; 
Deputy Chief Joseph Dinho, Norwalk Police Department; Michael Docimo, 
Administrative Manager, Norwalk Police Department; Lieutenant Sofia Gulino, Norwalk 
Police Department; Sharon Torres, Personnel Director  

 
 

I. CALL TO ORDER 

 

Ms. Eaddy called the meeting to order at 7:00 PM. 

 

II. ROLL CALL 

Ms. Eaddy called the roll, and all members listed were in attendance. There was a quorum present.  

 

III. ACCEPTANCE OF MINUTES  

A. Regular Meeting: May 28, 2026 

** MR. SEAD MOVED TO APPROVE THE MINUTES AS SUBMITTED. 
** THE MOTION PASSED WITH FIVE (5) IN FAVOR AND ONE (1) 

ABSTENTION- MS. AYERS 
 

IV. PUBLIC PARTICIPATION 

 

There was no public participation this evening. 
 
 

V. NEW BUSINESS 
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D. PRESENTATION CONCERNING REDUCTION OF CITY OF NORWALK 
WORKFORCE POSITIONS IN THE 2026-2027 FISCAL YEAR BUDGET. 

 
Mr. Daniels provided a brief overview of the workforce reductions included in the fiscal year 
2026/27 budget, noting that the changes will take effect on July 1, 2026, and that there will be no 
disruption to municipal services, programs, or service delivery as a result of eliminating these 
positions.  
 
Mr. Schmitt provided an overview of the fiscal impact and projected savings associated with 
these changes.  
 

 
A.     POLICE: 
 
1. AUTHORIZE  THE  NORWALK  POLICE  DEPARTMENT  TO  UTILIZE  A  
NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM WITH WHELEN 

ENGINEERING COMPANY FOR THE PURCHASE OF A MASTER SERVICE 
AGREEMENT COMMENCING ON MAY 22, 2026 AND ENDING ON MAY 21, 2027, IN 

THE AMOUNT OF $23,570.64. FUNDING IS CURRENTLY AVAILABLE IN MUNIS 
ACCOUNT #013022-5329. 

 
 

** MS. AYERS MOVED TO APPROVE THE ITEM. 
** THE MOTION PASSED UNANIMOUSLY.  

 
 
 

B. POLICE 
 

1. AUTHORIZE MAYOR, BARBARA SMYTH, TO EXECUTE A FOURTH 
AMENDMENT TO THE MEMORANDUM OF AGREEMENT BY AND BETWEEN 

RECOVERY NETWORK OF PROGRAMS, INC. AND CITY OF NORWALK 
COMMENCING ON JULY 1, 2026 AND ENDING JUNE 30, 2027 IN THE AMOUNT OF 

$318,600.00 TO BE PAID FROM ACCOUNT #013026-5258. 
 

** MS. AYERS MOVED TO APPROVE THE ITEM. 
** THE MOTION PASSED UNANIMOUSLY.  

 
 

 
2. AUTHORIZE THE CITY OF NORWALK PURCHASING AGENT, TO 

EXECUTE PURCHASE ORDERS ON BEHALF OF THE NORWALK POLICE 
DEPARTMENT TO THE RECOVERY NETWORK PROGRAM UTILIZING NPD 
ACCOUNT #013026-5258 BASED ON THE AVAILABILITY OF FUNDS NOT TO 

EXCEED $318,600.00. 
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** MS. AYERS MOVED TO APPROVE THE ITEM. 
** THE MOTION PASSED UNANIMOUSLY.  

 
 
 

C. AUTHORIZE THE NORWALK POLICE DEPARTMENT TO UTILIZE A 
NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM WITH VECTOR 

SOLUTIONS, FRONTLINE PUBLIC SAFETY SOFTWARE FOR THE PURCHASE OF 
TRAINING SOFTWARE WITH A ONE-YEAR SUPPORT SUBSCRIPTION 

COMMENCING ON JULY 1, 2026 AND ENDING ON JUNE 30, 2027. THE TOTAL 
AMOUNT IS $13,490.00. FUNDING IS CURRENTLY AVAILABLE IN MUNIS 

ACCOUNT #013022-5329 
 
 

** MR. SEAD MOVED TO APPROVE THE ITEM. 
** THE MOTION PASSED UNANIMOUSLY.  

 
 
 
 

VI. ADJOURNMENT 

** MR. SEAD MOVED TO ADJOURN.  
** THE MOTION PASSED UNANIMOUSLY.  
 
The meeting was adjourned at 7:30 PM. 

 

Respectfully submitted, 

Dilene Byrd 


