SPECIAL MEETING - PARKING AUTHORITY
AGENDA
AUGUST 26, 2026, 6:00 PM
BY ZOOM VIRTUAL MEETING

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.

Members of the public may call in to participate. Callers will not be able to see the meeting
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone
and you will be called on by the host of the meeting during the public comment section. All speakers

k must state their name and address. Comments must be on a topic on the agenda, and are limited to
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening,
hateful, or sexually-explicit language, will be removed. Please find the information using the link
above.

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform.
All participants will be muted upon entering the meeting. To speak, click the “raise your hand
indicator” and you will be called by the host of the meeting during the public comment section. All

U speakers must state their name and address. Comments must be on a topic on the agenda, and are
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using
the link above.

Members of the public who wish to provide public comment are encouraged to submit those via email
= in advance of the meeting. For these comments to be included into the record, they must be
“~%  submitted by 12:00 p.m. the day of the meeting. Please email Bryan Lutz at blutz@norwalkct.gov with
the subject line “Public Comment” to provide written public comment prior to the meeting.

I CALL TO ORDER

Il ROLL CALL
M. ACCEPTANCE OF MINUTES

A. Regular Meeting: June 24, 2026
B. Regular Meeting: July 22, 2026
IV. PUBLIC PARTICIPATION

V. OLD BUSINESS

A. Discuss/Vote: Residential Parking Program

VL. ADJOURNMENT
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UPCOMING MEETINGS
September 23, 2026 October 28, 2026
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CITY OF NORWALK
PARKING AUTHORITY
REGULAR MEETING MINUTES JUNE 24, 2026
VIA ZOOM VIRTUAL MEETING

ATTENDANCE: Jud Aley (Acting Chair), Peter Fullam, Jessica Larche
STAFF: Bryan Lutz, James Travers, Sirak Legesse (LAZ), Luis
Henriques

CALL TO ORDER
Acting Chair Jud Aley called the meeting to order at 6:00 p.m.

ACCEPTANCE OF MINUTES
A. Regular Meeting Minutes — May 27, 2026

** MR. FULLAM MOVED TO APPROVE THE MINUTES OF MAY 27,
2026, AS PRESENTED.

** MS. LARCHE SECONDED THE MOTION.

** MOTION PASSED UNANIMOUSLY.

PUBLIC PARTICIPATION

Irena Simeonova, tenant and founder of a fashion school located at the
South Norwalk Train Station, addressed the Authority. She spoke about the
school’s 20-year history, its role in mentoring young students (including
those with autism), and its positive impact on the community. She
expressed gratitude for the City’s support in allowing the school to operate
in the building.

REPORTS
A. Engineering and Project Report (Bryan Lutz)

« Yankee Doodle Garage (NPA2024-02): Painting phase is
approximately 95% complete. Punch list items remain, including
corrected level stenciling. A ribbon-cutting event is being planned to
celebrate the project’s completion.

« Haviland Parking Deck (NPA2025-01): Concrete repairs and new
stairwell installation are complete. Final phase work on the corridor
floor is underway. A two-week closure is scheduled from August 3-14,
2026 for waterproofing and restriping. Permit holders will be
accommodated at the Maritime Garage at no additional charge.

« Citywide Wayfinding (NPA2026-1): Contract has been executed.
Internal kickoff meeting scheduled for later in the week.
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B. Financial and Operating Report - LAZ (Sirak Legesse) Overall
revenue for May was slightly under budget due to delayed advertisement
payments (received in June). Expenses were under budget by 9.2%.
Transient and meter revenue performed well, particularly at Webster Lot due
to increased activity from a major movie release. Ticket issuance declined
significantly, reflecting improved compliance and outreach efforts. The fund
balance remains healthy.

NEW BUSINESS

A. New England Fashion Association Rent Deferral Bryan Lutz
presented a request from the tenant for a temporary rent deferral due to
financial hardship.

** MR. FULLAM MOVED TO APPROVE THE RENT DEFERRAL REQUEST
FOR THE NEW ENGLAND FASHION ASSOCIATION UNDER THE TERMS
PRESENTED.

** MS. LARCHE SECONDED THE MOTION.

** MOTION PASSED UNANIMOUSLY.

B. NPA2026-02 Repairs and Improvements at Yankee Doodle Garage
Bryan Lutz presented the next phase of structural repairs at Yankee Doodle
Garage, including concrete restoration, waterproofing, and joint repairs. The
lowest responsible bidder was Frank Capasso & Sons.

** MS. LARCHE MOVED TO AUTHORIZE CHAIRMAN ERIC RAINES TO
EXECUTE A CONTRACT WITH FRANK CAPASSO & SONS IN THE
AMOUNT OF $2,777,000 FOR PROJECT NPA2026-02.

** MR. FULLAM SECONDED THE MOTION.

** MOTION PASSED UNANIMOUSLY.

** MS. LARCHE MOVED TO AUTHORIZE THE DIRECTOR OF
TRANSPORTATION, MOBILITY, AND PARKING TO EXECUTE CHANGE
ORDERS UP TO 10% ($277,700) OF THE CONTRACT VALUE FOR
CONTINGENCIES.

** MR. FULLAM SECONDED THE MOTION.

** MOTION PASSED UNANIMOUSLY.

C. FY26 Accrual Bryan Lutz requested approval to accrue $395,000 in
unexpended but committed funds from FY26 for projects continuing into
FY27, including repairs and maintenance, LPR system installation, marketing
initiatives, and website modernization.
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** MR. FULLAM MOVED TO APPROVE THE FY26 ACCRUAL REQUEST
IN THE AMOUNT OF $395,000.

** MS. LARCHE SECONDED THE MOTION.

** MOTION PASSED UNANIMOUSLY.

OLD BUSINESS

A. Website Modernization Initiative Bryan Lutz presented a proposal
from Miranda Creative to fully modernize the Park Norwalk website. The
scope includes a new WordPress framework, improved navigation, ADA
compliance, mobile optimization, and better content organization.

** MS. LARCHE MOVED TO AUTHORIZE CHAIRMAN ERIC RAINES TO
EXECUTE A CONTRACT WITH MIRANDA CREATIVE IN THE AMOUNT
OF $18,462 FOR THE WEBSITE MODERNIZATION PROJECT.

** MR. FULLAM SECONDED THE MOTION.

** MOTION PASSED UNANIMOUSLY.

ADJOURNMENT

** MS. LARCHE MOVED TO ADJOURN THE MEETING.
** MOTION PASSED UNANIMOUSLY.

The meeting was adjourned at approximately 7:06 p.m.

Respectfully Submitted,
Courtney Baldwin
Recording Secretary
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Members of the public can call in and listen to a meeting. They cannot speak or see any of the meeting
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using
the link above.

Members of the public who wish to provide “live comments” will need to register in advance and use
the Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, click
the “raise your hand indicator” and you will be called on by the host of the meeting during the public
comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live stream
on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please
find the information using the link above. The meeting recording and minutes will be posted on the
City of Norwalk website within seven (7) days after the meeting.

Members of the public who wish to provide public comment are encouraged to submit those via e-mail
in advance of the meeting. For these comments to be read into the record, they should be submitted at
least three hours in advance of the meeting start time. Please email Bryan Lutz blutz@norwalkct.gov
to provide written comment prior to the meeting.

PARKING AUTHORITY
REGULAR MEETING VIA ZOOM VIRTUAL VIDEOCONFERENCE AND
TELECONFERENCE
JULY 22, 2026
ATTENDANCE: Eric Rains, Chair

Matthew Seebeck, Vice Chair
Peter Fullam

STAFF Bryan Lutz, Director of Parking, Transportation, Mobility and
Parking; Anna Breult, Special Events Coordinator, Business and
Tourism

OTHERS: Rocky Legesse, LAZ Parking

Luis Henriques, LAZ Parking

I CALLTO ORDER

Mr. Rains called the meeting to order at 6:00 PM.

II. ROLL CALL

Mr. Lutz called the roll, and those listed in the attendance were present.

1
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I1I. ACCEPTANCE OF MINUTES

A. Regular Meeting: June 24, 2026

The minutes were tabled due to a lack of a quorum.

Iv. PUBLIC PARTICIPATION

There was no public participation this evening.

V. REPORTS

A. Engineering and Project Report

A. Update: NPA2024-02 Aesthetic Enhancements at Yankee Doodle Garage

Mr. Lutz shared photos and provided an update. The painting phase is now complete, and
all level identifiers and punch list items have been completed. A final walk-thru will be

scheduled with the contractor to close out the work. A ribbon cutting event will be
scheduled.

B.  Update: NPA2026-02- Repairs and Improvements at the Yankee Doodle Garage

Mr. Lutz shared photos and provided an update. The project provides the core repairs that
are needed in the garage. The project has been passed by the city council and is now in
the contractor phase with Frank Capasso & Son. They recommended construction starts
early spring, 2027.

C.  Update: NPA2025-01-Repairs and Improvements at the Haviland Parking Deck

Mr. Lutz shared photos and provided an update. The corridor has been painted and is
awaiting delivery of the custom light fixture, and the contractor has been focused on
preparation for the upcoming upper deck closure. As a reminder the upper deck will be
closed from August 3™ through August 14™, Permit holders will be honored at the
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Maritime Garage. Mr. Legesse provided an overview of the outreach that is being done to
inform residents and businesses of the closure and provided options for parking.

D.  Update: 2026-01 Norwalk Citywide Wayfinding

Mr. Lutz provided an update on the citywide wayfinding. The vendor has been chosen
and is preparing for a site visit in early August.

B. Financial and Operating Report-LAZ

Mr. Legesse reported on the financial, operating, and variance report for June and noted
that they overperformed in revenue and have seen a positive trend over the past three
months in compliance. The expenses were over budget for the month due to the prior
month’s approval for the accrual expenses for projects that were budgeted for the fiscal
year that just ended.

Mr. Legesse reported on all the overall accomplishments for the year.

C. “Parketing”

Mr. Lutz said “parketing” will be a new standard agenda item designed to give the board
a high-level snapshot on how parking activity aligns with citywide events and the
marketing work.

Ms. Breault said this is the second year of the SONO Saturday market and all of the
markets that were held were a complete success. This year there is a Sunset Bazaar taking
place on River Street which is held on the second Saturday of each month and is a great
event for the community.

Ms. Breault provided an overview of tourism promotions and collaborations.

VI. NEW BUSINESS

There was no new business discussed this evening.

VII. OLD BUSINESS
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I: Update- Residential Parking Program

Mr. Lutz provided an update on the residential parking program and noted that the draft
residential parking program guidelines are now nearly complete. The plan is to provide

the full draft to the commissioners two weeks prior to the next meeting so that everyone
will have adequate time to review it before the discussion.

Mr. Rains suggested a place for the public to go to look at the information regarding the
steps and the process for the residential parking program. Mr. Seebeck agreed and said
the more communication the better.

VIII. ADJOURNMENT

** MR. SEEBECK MOVED TO ADJOURN

** MR. FULLAM SECONDED THE MOTION.
** THE MOTION PASSED UNANIMOUSLY.
The meeting was adjourned at 6:40 PM.
Respectfully submitted,

Dilene Byrd
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LAz

1. Program Purpose

The City of Norwalk is establishing a Residential
Parking Permit (RPP) Program to protect residential
access to on-street parking in neighborhoods
experiencing parking demand generated by nearby
institutions, transit facilities, commercial districts,
waterfront destinations, and other activity centers.
The purpose of the program is to improve residents’
ability to access parking near their homes while
maintaining flexibility for visitors, service providers,
contractors, and other essential users.

The Residential Parking Permit Program is
intended to serve as one component of the
City’'s broader curb management strategy. The
program recognizes that parking conditions vary
significantly throughout Norwalk, and that differe
neighborhoods experience different parking
challenges based on land use, transportation
patterns, roadway design, housing types, and
seasonal activity. As a result, the City

regarding whether residée parking restrictions

are appropriate for their area.

Data Supported

Permit zones are considered only after parking
occupancy, and operational conditions have

been evaluated by Park Norwalk. Decisions are
based on documented parking demand, field
observations, roadway conditions, and operational
feasibility rather than perception alone.

Balanced and Flexible
The Residential Parking Permit Program is

intended to balance the parking needs of
residents with those of visitors, businesses,
service providers, and the broader community.
The City recognizes that parking conditions
differ throughout Norwalk and provides a
range of parking management tools that can be

pes, including single
condominium

g, and access to public curb space can
antially depending on neighborhood
development patterns.

, the Residential Parking Permit Program
0 accommodate a variety of residential
housing types while ensuring that public curb
space continues to function as a shared community
resource.

Permit eligibility is established on a per dwelling
unit basis, ensuring that residents are evaluated
consistently regardless of housing type. This
approach recognizes that each dwelling unit
represents an individual household while allowing
Park Norwalk to manage permit allocations in a
manner that reflects available curb capacity.

Multifamily & Apartment Developments

For multifamily and apartment developments,
Park Norwalk may consider existing onsite parking
resources, approved parking requirements,

and neighborhood parking conditions when
administering permit allocations. Where curb
capacity is limited, permit caps, phased issuance,
or waitlists may be implemented to preserve

the effectiveness of the program and maintain
equitable access for all residents within the permit
zone.

Page 12 of 46



LAz

1. Program Purpose (continued)

These provisions are intended to balance the
needs of apartment residents, property owners,
and surrounding neighborhoods while ensuring
that public parking is not used as a substitute for
the private parking facilities already required.

Relationship to the Residential Parking Study
The Residential Parking Permit Program establishes
the City's policy framework for the creation and
administration of Residential Parking Permit zones.

The parking occupancy studies, field observations,
community listening sessions, and technical
analyses completed as part of this project serve

2. Residential Parking Permit
Program Eligibility Framework

The Residential Parking Permit Program establishes
a consistent and objective frameworkdf
neighborhood requests for reside
protections. The purpose of thisfframework is
ensure that all applications are
the same criteria while recognizing ing

conditions, roadway ch istics, a esidential
development pattg [ ity.

by the City, and be capable 2ing administered
and enforced effectively. This'approach ensures
that permit restrictions are implemented only where
they provide a measurable benefit to residents

and support the City's overall curb management
objectives.

The following criteria provide the basis for evaluating
all Residential Parking Permit requests:

Parking Demand

The first step in the evaluation process is confirming
that a measurable parking constraint exists within the
proposed permit area. Residents initiating a petition

as supporting documentation for this framework.
These materials identify existing parking conditions,
illustrate how occupancy thresholds may be
evaluated, and provide examples of operational
considerations that may inform future petitions.

The study findings are included as appendices

to this document and arg intended to support
implementation of t gram rather than establish

Through thi
consiste

ing flexibility to respo
itions over time.

affects their ability to access on-
is may include commuter activity,

event related parking, or other recurring conditions.

Park Norwalk will evaluate parking occupancy during
he resident identified constraint period using the
methodology established by the Residential Parking
Permit Program. Occupancy must meet the minimum
threshold established within this policy before a
permit area can advance for further consideration.

While occupancy percentage serves as the primary
quantitative measure, the evaluation may also
consider observed parking patterns, turnover,
roadway function, and surrounding land uses to
better understand the source of parking demand
and the potential effectiveness of residential parking
controls.

Neighborhood Support

Because Residential Parking Permit zones directly
affect residents, businesses, visitors, and adjacent
neighborhoods, demonstrated community support is
an essential component of the program.

Neighborhood petitions must satisfy the minimum
requirements established within this policy before
advancing to the formal review process. This
requirement helps ensure that permit zones reflect
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2. Residential Parking Permit Program
Eligibility Framework (continued)

the priorities of the affected neighborhood while
providing a transparent and equitable process for all
applicants.

Park Norwalk may also consider whether proposed
permit boundaries create logical and enforceable
parking management areas that can be administered
consistently over time.

Operational Review

Following verification of parking demand and
neighborhood support, Park Norwalk will complete
an operational review of the proposed permit area.

The operational review is intended to ensure
that any future Residential Parking Permit zone
can be implemented effectively and may include
consideration of roadway geometry, existing parkin
regulations, signage, curb conditions, enforcement
boundaries, and traffic circulation.

family homes, two family homes,
developments, apartm
housing may requi
strategies to en
preserving ava

e equitable acc
e curb capacity.

Permit eligibility should continue to be administered
on a per dwelling unit basis, , allowing Park Norwalk
to evaluate residential eligibility consistently across
different housing types while recognizing that
existing onsite parking resources may vary between
properties. Where appropriate, Park Norwalk may
establish permit caps, phased permit issuance,

or waitlists to maintai effectiveness of the
program in areas e curb capacity is constrained.

ncies are identified,

of a Residential Parking Permit zone.

ination

the petition process and satisfaction
iteria do not automatically
sidential Parking Permit zone.

ollowing completion of the occupancy verification,
operational review, and evaluation of neighborhood
upport, Park Norwalk will provide final determination
hrough the approval process established.

This framework provides a consistent and trans-
parent process for evaluating future neighborhood
requests while allowing Park Norwalk to respond to
changing parking conditions, development patterns,
and community needs over time.
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3. Program Administration

Following approval of a Residential Parking Permit
zone, Park Norwalk will administer the Residential
Parking Permit Program on behalf of the City of
Norwalk. The program will be managed through
standardized administrative procedures designed
to ensure consistency, transparency, and equitable
application of this policy across all approved
Residential Parking Permit areas.

Program administration will include permit issuance,
customer service, technology management,
enforcement coordination, public communication,
reporting, and ongoing program evaluation.
Administrative procedures will be applied consistently
throughout the City while maintaining the flexibility
necessary to address the operational characteristi
individual neighborhoods.

Administrative Responsibilities
Park Norwalk will be responsible for the
administration of the Residential Pa
Program, including:
+ Processing residential pe
renewals
- Verifying residenc
« Administering vi
permits
- Maintaini
information
« Providing custo
resident inquiries
 Coordinating public co ication related to the
Residential Parking Permit Program
+ Monitoring permit utilization and operational
performance
+ Preparing reports and recommendations to
support ongoing program evaluation

These responsibilities will ensure the Residential
Parking Permit Program is administered consistently
while providing residents with a clear and reliable
process for obtaining and managing permits.

Resident Permit Administration
Residents residing within an approved Residential
Parking Permit zone will apply for permits through the
online permit management portal. Once eligibility has
been verified, residents will be able to:

+ Submit permit applications

- Upload residency d entation

+ Register and ma household vehicles

based on the

rmitting process will provide residents
rogram services while improving

mit Eligibility Verification

ark Norwalk will verify residency and permit eligibility
accordance with the policies established within

s document. Applicants will be required to provide
documentation demonstrating residency within the
approved Residential Parking Permit zone and any
additional documentation necessary to verify permit
eligibility.

Permit eligibility will be administered on a per dwelling
unit basis to ensure consistency across all residential
housing types. Where appropriate, Park Norwalk may
require additional documentation regarding available
onsite parking or other information necessary to
administer the program fairly and consistently.

Customer Service and Public Communication
Park Norwalk will provide residents with multiple
methods of accessing program information and
support, including online services, telephone
assistance, and email communication.

Program communication will include permit
renewal notifications, policy updates, operational
announcements, frequently asked questions, and other
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3. Program Administration (continued) Program reporting will include, at a minimum:
« Number of permits issued by permit type

information necessary to support effective program + Permit utilization by Residential Parking Permit

administration.

zone
When new Residential Parking Permit zones are + Visitor and temporary permit activity

approved, Park Norwalk will coordinate public « Customer service requests and response trends
outreach to ensure residents understand permit - Enforcement activity and compliance rates
eligibility, application procedures, enforcement + Operational issue iring policy or

schedules, visitor permit options, and implementation administrative [

timelines.

Program Monitoring and Reporting i identify opportunities to
Park Norwalk will maintain program records and ini customer service,

operational performance metrics to support ongoing
administration and future policy decisions.

4. Resident Permit Management resident portal, residents will be able to:
& Enforcement

Once a Residential Parking Permit zone has been
approved and implemented, residents wilLaccess the

+ Request visitor permits

- Request temporary contractor permit, where
applicable

+ Upload supporting documentation, when
required

+ Receive permit renewal reminders and program
notifications

Providing residents with direct online access to
permit services improves customer convenience
while allowing permit information to be updated in
real-time.

reporting through a single . By utilizing a Integrated Permit Management

centralized permit management platform, the City The platform provides a comprehensive permit
will improve customer service, reduce administrative management system that supports the operational
processing, and provide enforcement personnel with requirements of the Residential Parking Permit
real-time access to permit information. Program from application through enforcement.
Resident Portal Key operational capabilities include:

The resident portal will serve as the primary point of - Plate based permit management
interaction between residents and the Residential - Digital resident and visitor permits

Parking Permit Program. Eligible residents will be - Contractor permit administration

able to access permit services electronically without - Household permit allocation management
requiring in person transactions or paper permit - Centralized permit records

applications. + Real-time permit validation

Operational reporting and analytics
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4. Resident Permit Management &
Enforcement (continued)

The integrated platform allows permit information
to be updated immediately, improving accuracy,
reducing manual processing, and providing
consistent administration across all Residential
Parking Permit zones.

Enforcement Operations

Consistent enforcement is essential to maintaining
the effectiveness of the Residential Parking Permit
Program. Enforcement personnel will utilize vehicle
mounted LPR enforcement technology to verify
permit status electronically in the field.

The use of plate-based permitting eliminates the
need for physical permit decals while improving
enforcement efficiency, reducing permit fraud,
and allowing permit information to be updated
immediately when resident information changes.

Depending on neighborhood conditions,
enforcement periods may be established to address:

« Commuter parking activity

- Overnight residential parking demand

+ Seasonal parking demand

- Event related parking activity

- Other document rking constraints identified

Residential Parking
rify that all

ssary, new signage, pavement

rb modifications, or other operational

il be completed before permit

ins to ensure regulations are clearly
d and consistently enforceable.

Where roadway geometry contributes to

parking conflicts, operational improvements

uch as one-sided parking restrictions, updated
curb management strategies, revised parking
regulations, or other traffic control measures may
be implemented in conjunction with the Residential
Parking Permit Program to improve safety,
circulation, and enforcement consistency.
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5. Permit Allocation and Access
Management

The Residential Parking Permit Program establishes
a standardized permit allocation framework that
protects residential access to on-street parking
while maintaining the flexibility necessary to support
everyday neighborhood activity. Permit allocations
have been developed to balance the parking needs
of residents with the operational needs of visitors,
contractors, service providers, and other temporary
users of the public right of way.

Permit allocations are intended to preserve available
curb capacity while ensuring the Residential
Parking Permit Program remains practical, equitable,
and administratively sustainable as additional
neighborhoods are added over time.

Permit Allocation Policy
Residential parking permits will be issued only within
approved Residential Parking Permit
verification of residency and comp

Permit eligibility will be administe
unit basis. A dwelling uni

2lling unit basis
sistently regard-
less of housing type while
residential developments ma
of off-street parking.

provide varying levels

Where multifamily buildings provide adequate private
parking, Park Norwalk may consider available off-
street parking as part of the permit review process

to preserve public curb space for residents with
limited parking alternatives. Conversely, multifamily
buildings located within neighborhoods experiencing
documented parking constraints remain eligible to
participate in the Residential Parking Permit Program
in accordance with the policies established within this
document.

Residential Permit Allocation

Each eligible dwelling unit will be eligible to receive
up to two Residential Parking Permits as identified
in the Residential Parking Permit Schedule.

Digital Visitor Session Permits are administered
separately and do not ¢ toward the standard

alk may reduce the
its issued to

ents are intended to maintain
s to public parking while ensuring

ommunity feedback consistently identified the
eed to accommodate visitors without creating
ecessary administrative burdens for residents.

Three (3) hours of visitor parking is provided at
no charge however all visitors must be registered
through the resident portal. Overnight visitors will
require a paid visitor permit.

In addition, residents will have access to Digital
Visitor Session Permits that may be activated
through the online resident portal for occasional
visitors requiring short-term parking authorization.

Separating recurring guest permits from temporary
visitor session permits provides residents with
greater flexibility while maintaining effective curb
management and enforcement.

Contractor and Service Access

Contractors, nannies, housekeepers, and similar
residential service providers are managed through
the visitor permit framework. Vehicles must be
registered or will be subject to enforcement.
Contractor parking in commercial parking districts
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5. Permit Allocation and Access
Management (continued)

and metered parking areas remains subject
to previously established permitting rules and

regulations.

Permit Schedule
The RPP Schedule establishes the operational
standards for each permit category administered
through the Residential Parking Permit Program. The

schedule id

Permit Type

Resident Permit

Visitor Permit
(3-Hour Free Parking)

Extended Visitor Permit
(Over 3 Hours)

Service Provider Permit
(Contractors, Nannies,
Housekeepers, and
Similar Service

Providers)

PERMIT DURATION

entifies:

Recommended
Duration

1 year

(renewed annually
on a rolling basis)

3 hours free
per visit

Daily or weekly

fr

PERMIT TYPES

Permit Type

Resident Permit

service providers.

B

e Provider Permit

Table 5-1. Residential Parking Per

registered
from the start of
each visit.

After the first 3 hours,

visitor permit for each

Contractors, nannies, ho

Extended Visitor Parking —

+ Permit durations
+ Permit limits
« Permit types
« Documentation requirements
- Permit fees

These standards will
across all RPP zo
the City throu

licy:

REQUIRED DOCUMENTATION

L]
visitors

must purchase an extended

additional day they park.

No Separate Contractor Permit —

usekeepers,

and similar service providers are

Or contractors, nannies, treated the same as visit:
housekeepers, and similar License plate must be re

ors.

gistered

from the start. If parking will
exceed 3 hours, a paid permit

is required.

Multifamily Buildings — Limits apply
per unit. In high demand areas, Park
Norwalk may restrict permits to one per

unit or establish a waitlist.

Proof of residency within the
permit zone

Valid vehicle registration
Valid driver's license or ID

Examples: utility bills, lease

agreements, or tax documents

Documents must reflect the
address within the RPP zone.

ministered consistently
less otherwise authorized by

RECOMMENDED PRICING

Recommended
Pricing

Permit Type

$20 annually
Resident Permit per ermit
per vehicle
Visitor Permit Included for
(3-Hour Free) 3 hours free
per visit
Extended Visitor Permit
(Over 3 Hours) $10 per day
10 d
Service Provider Permit $ pet Gy
(Over 3 Hours) or
$25 per week

Page 19 of 46



LAz

6. Establishment of a Residential
Parking Permit Zone

The RPP Program is a resident-initiated program
that allows eligible neighborhoods to request

the establishment of a Residential Parking Permit
Zone. The Community Opt-In Process provides a
standardized procedure for evaluating requests
while ensuring that new permit areas are supported
by the affected neighborhood and satisfy the

eligibility requirements established within this policy.

RPP Zones will only be established following
completion of the petition process, technical review
by and approval by Park Norwalk.

Community Petition
Residents seeking the establishment of a Residenti
Parking Permit Zone will submit a formal applicatio
and petition identifying the proposed permit area

and documenting the parking constraints affecting
the neighborhood.

application identifying
boundary

« A petition signed by at least 65 percent of
eligible dwelling units within the proposed
permit area

+ A description of the specific parking constraints
affecting the neighborhood

- Identification of the resident identified parking
constraint period

- Payment of the non-refundable $100
application fee

« Any supporting documentation required by Park
Norwalk to complete the review

Submission of a complete application initiates

yroposed permit

the City’s review process and does not constitute
approval of a Residential Parking Permit Zone.

Occupancy Verification

Following receipt of a complete application, Park
Norwalk will conduct a parking occupancy review
during the resident identified constraint period.

A Residential Parki
established if 7

rmit Zone may only be
ent or more of available
s are occupied during the

echnical review of the proposed
ccordance with the eligibility structure
established in Section 2.

The review will evaluate:

- Existing parking regulations

+ Roadway geometry and traffic operations

- Signage conditions

« Enforcement feasibility

- Available curb capacity

 Proposed zone boundaries

« Operational impacts

- Any safety, access, or curb management
considerations

Where operational deficiencies are identified,

Park Norwalk may require signage updates, curb
modifications, one-sided parking controls, or other
operational improvements prior to implementation.

Pre-Qualified Residential Parking Permit Areas
Certain neighborhoods may already have
documented parking conditions that meet the City’'s
occupancy threshold due to recurring congestion
from seasonal destinations, waterfront access
points, parks, recreational facilities, transit activity,
institutions, or other high demand generators.
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6. Establishment of a Residential Parking
Permit Zone (continued)

These areas are considered Pre-Qualified
Residential Parking Permit Areas.

Residents in Pre-Qualified Areas must still complete
the standard opt-in steps, including:
- Submission of the non-refundable $100
application fee
- A petition signed by at least 65 percent of
eligible dwelling units
- A description of the parking constraints
experienced

Because the City already has verified occupancy data

showing that these areas exceed the 75 percent
occupancy threshold, Park Norwalk may proceed
with the review and approval process without
requiring a new occupancy study, unless conditions
have materially changed.

Pre-qualification expedites review bt does
replace the required approval b Norwalk

Recommendation and Approva

+ Confirmation that tt
been satisfied

« Confirmation that the application fee has been
paid

« Summary of parking occupancy findings

« Summary of the documented parking constraint

« Recommended permit boundaries

- Recommended enforcement hours

- Required signage or curb management
improvements

- Any operational conditions required prior to

implementation
Park Norwalk staff evaluate applications and will make
operational decisions.

No Residential Parking Permit Zone will be
implemented until approval has been granted by Park
Norwalk.

Implementation
Following final a
implementati

ark Norwalk will initiate
ntial Parking Permit Zone.

nt of enforcement schedules
Coordination with enforcement personnel
- Resident education prior to active enforcement

enever practical, Park Norwalk will provide an
education period before active enforcement begins.
This allows residents time to register, obtain permits,
and understand the new regulations.

Effective Date

A newly approved Residential Parking Permit Zone

will become effective on the implementation date
established by Park Norwalk following completion of all
administrative, signage, technology, and enforcement
setup requirements.
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/. Modification or Discontinuation of
a Residential Parking Permit Zone

The Residential Parking Permit Program is intended
to remain responsive to changing neighborhood
conditions over time. As parking demand, land use,
transportation patterns, and residential development
evolve, existing Residential Parking Permit Zones
may require modification, expansion, reduction, or
discontinuation to ensure the program continues to
meet its intended objectives.

Residents may initiate a request to modify or
discontinue an existing Residential Parking Permit Zone
through the below Community Opt-Out Process:

Community Petition

Residents requesting modification or discontinuati
of an existing Residential Parking Permit Zone will
submit a petition identifying the proposed changes
documenting the reasons for the request.

Requests may include:
+ Modification of permit zone b

operational integrit
Program.

Minimum Petition Require
A petition requesting modification or discontinuation
of a Residential Parking Permit Zone will be considered
complete when it includes:
« A completed application identifying the requested
modification
- Signatures representing at least 65 percent of the
eligible dwelling units affected by the proposed
change
« A description of how parking conditions have
changed
-+ Any supporting documentation required by Park
Norwalk to complete the review

Submission of a complete application initiates the
City's review process and does not constitute approval
of the requested modification.

Technical Review

Upon receipt of a complete application, Park Norwalk
will conduct a technical review to determine whether
existing parking conditi continue to support the

Where appropriate, Park Norwalk may conduct
pdated parking occupancy observations to verify
rrent conditions.

Following completion of the technical review, Park
Norwalk will prepare a recommendation evaluating the
requested modification and confirming whether the
existing Residential Parking Permit Zone.

The recommendation will also identify any operational
impacts associated with the proposed change,
including signage modifications, enforcement
adjustments, permit administration, and resident
notification requirements.

Approval Process

Recommendations on individual Residential Permit
Parking zones will be prepared by Park Norwalk staff
and be presented to Park Norwalk leadership for review
and approval. Only Park Norwalk can authorize new
permit districts. No modification or discontinuation of
a Residential Parking Permit Zone will occur without
approval by Park Norwalk.

Implementation of Approved Modifications
Following approval, Park Norwalk will implement the
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7. Modification or Discontinuation of a
Residential Parking Permit Zone (continued)

approved modification in accordance with the
procedures established within this policy.

Implementation activities may include:
- Updating permit boundaries
+ Revising regulatory signage
+ Updating the permit management system
- Notifying affected residents
+ Revising permit eligibility
- Adjusting enforcement schedules
- Updating mapping and public information

Where modifications affect existing permit holders,
Park Norwalk will provide advance notice and

establish an implementation schedule that minimiz
disruption to residents.

8. Program Evaluati

The Residential Parking Permit Pr
monitored and periodi

The results of these evaluat will support
continuous program improvement and provide the
basis for future policy recommendations, operational
adjustments, and permit administration updates.

Annual Program Review
The Residential Parking Permit Program will be
reviewed through the City’s annual budget process to
evaluate sustainability, operational needs, demand, and
permit rates as necessary. Residents are not required
to reapply annually because of this review.

« Permit utilization and renewal activity

« Parking occupancy and availability

- Enforcement activity and compliance

Periodic Program Review

Independent of resident-initiated petitions, Park
Norwalk will periodically evaluate existing Residential
Parking Permit Zones to determine whether they
continue to satisfy the objectives of the Residential
Parking Permit Program.

s in parking demand, or other
future consideration through

Customer service trends

- Technology performance

+ Resident feedback

Operational issues requiring review

The annual review will identify opportunities to
improve program administration while ensuring the
Residential Parking Permit Program continues to
support neighborhood parking needs.

Policy Maintenance

The Residential Parking Permit Program will remain
responsive to changes in neighborhood conditions,
land use, transportation patterns, and community
needs. All policy amendments will be reviewed and
approved by Park Norwalk. Recommendations to
modify this policy may originate from:

« Annual program reviews
+ Operational evaluations
- Resident petitions

« Park Norwalk
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9. Operational Framework

The Residential Parking Permit Program establishes
a consistent framework for managing residential
parking throughout the City of Norwalk. Successful
implementation of the program requires coordinated
administration, technology, enforcement, public
communication, and ongoing operational oversight.
This Operational Framework establishes the
procedures Park Norwalk will utilize to administer
Residential Parking Permit Zones consistently while
maintaining flexibility to respond to the unique
characteristics of individual neighborhoods.

The Operational Framework is intended to support
long term program administration by providing
standardized procedures that can be applied
uniformly as additional Residential Parking Permit
Zones are established throughout the City.

Operational Objectives
Park Norwalk will administer the Residentia
Permit Program to:

- Protect residential access te

+ Provide a consistent and t
for residents

« Support fair and equi

supporting future Resi
Zones

al Parking Permit

Operational Responsibilities

Successful administration of the Residential Parking
Permit Program requires coordination between Park
Norwalk, enforcement personnel, City departments,
and participating residents.

Park Norwalk

Park Norwalk will serve as the administrator of the
Residential Parking Permit Program and will be
responsible for:

- Administering the Residential Parking Permit

Program in accordance with this policy

Managing permit operations and resident

services

- Coordinating public communication and
community outreach

- Maintaining the p

- Coordinating e

it management platform
ement activities

it regulations by:
permit eligibility

compliance

ns when violations occur
operational issues requiring
administrative review

Residents
esidents participating in the Residential Parking
Permit Program will:
« Maintain accurate permit information
- Update vehicle registrations and household
information as required
- Utilize permits in accordance with program
requirements
- Notify Park Norwalk of changes affecting permit
eligibility

Operational Readiness

Prior to implementation of any Residential Parking
Permit Zone, Park Norwalk will verify that all
operational requirements have been completed.

Operational readiness activities include:
- Installation of regulatory signage
- Configuration of the permit management
system
« Verification of permit boundaries
« Coordination with enforcement personnel
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9. Operational Framework (continued)

- Resident notification and permit registration
« Public communication regarding implementation
schedules
- Staff training and operational testing
Completion of these activities ensures that each
Residential Parking Permit Zone is fully operational
before enforcement begins.

Standard Implementation Process

Each Residential Parking Permit Zone will be
implemented using the following standardized
process:

1. Community petition and eligibility verification
2. Technical review

3. Park Norwalk Board recommendation
Residential Parking Permit
Roles and Responsibilities

The Residential Parking Permit Program is admini
residents, Park Norwalk, and the Park Norwa

PROGRAM ACTIVITY

Initiate Program / Suk

ELOR

Review and Con: ecommendation
Final Approval (Opera

Signage Installation & Zone A

Permit Administration & Customer Service

-4 UL

Enforcement

Ongoing Monitoring & Program Administration

Annual Program Review Through Annual Budget Process
(Rates, Costs, Sustainability, and Demand Evaluation)

@

Appeals / Escalations from Residents

Oversight & Budget Approval

Primary Responsibility
or Action

KEY

o

o

Administrative or
Operational Responsibility

Common Council approval
Operational preparation and signage installation
Activation of the permit management platform

Activation of the GTechna permit management
platform

Resident education period

as4
PARK NORWALK
LEADERSHIP

PARK NORWALK
(STAFF)

(A< I A< XTI <J<

<<

Appeal / Escalation
Responsibility
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10. Planning Process

Development of the Residential Parking Permit
Program followed a comprehensive planning
process that combined public engagement,
technical analysis, operational evaluation, and peer

establish a long-term framework capable of supporting
future Residential Parking Permit Zones.

The planning process incorporated resident feedback,
parking occupancy analysis, field observations, peer
municipality best practices, operational assessments,

city benchmarking to develop a policy framework
tailored to the City of Norwalk.

and technology evaluations to ensure the final policy
reflects both community priorities and practical

Rather than relying on a single parking study, the
Residential Parking Permit Program was developed
through multiple phases designed to understand
existing parking conditions, identify neighborhood
concerns, evaluate operational feasibility, and

Community
Listening

Existing
Canditions

Parking E

Project
Occupancy Verific n

Initiation

Peer City

Benchmarking

Technology
Evaluation

Implementation
Planning

Sessions ’ Inventary
M o —

Defing project Gather resident Document road Raviow rop i Roview RPP p Eualuate permit Dovolop the RPF Develop oporational
chjectives, scope, CONCRMS, st neighborhoods to in comgp Pobicy, Operational recommendations,
and owerall program frodback, and parking parking requlations, luate img Z and il e Fr and P i

goals challenges approaches. identify best practices. enforcament SUpPOrting sequencing, and

LTING POLICY OR OPERATIONAL OUTCOME

Resident initiated Residential Parking Permit Program with community petition process

i [

Apartment & Multifamily Permit eligibility administered on a per dwelling unit basis with consideration of existing off-street parking resources

lll Parking Occupancy Analysis Established ! thresholds and neighborhood eligibility f

Q Field Observations Identified oppartunities for signage improvements, ided parking, curb management, and aperational enhancements
9 Pilot Area Review Confirmed that Residential Parking Permit Zones should be impl ted using a standardized of ional fi k
‘ Peer City Benchmarking Supported permit structure, visitor permits, contractor permits, caregiver permits, and annual program evaluation

@ Technology Evaluation of the resident portal, plate-based permitting, digital visitor and intagrated enf

Operational Review Established staffing, istration, enforcement, communication, and reporting recommendations
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11. Existing Parking Conditions

Development of the Residential Parking Permit
Program began with a comprehensive assessment
of existing parking conditions throughout the study
areas. The purpose of this assessment was to
document how on-street parking is currently utilized,
identify operational challenges affecting residents,
and establish a factual baseline to support future
policy decisions.

The Existing Parking Conditions Assessment

ASSESSMENT COMPONENT

Parking Occupancy
Analysis

Parking Inventory

Field Verification

g Regulation

and permit regulations

combined parking occupancy observations,

roadway inventories, field verification, neighborhood
characteristics, existing parking regulations, and
operational observations to better understand how
individual neighborhoods function and where parking
management strategies may be appropriate.

Rather than relying
the assessment
environment

rking occupancy alone,
dered the overall operating
ighborhood, recognizing that
ilability, signage, land
ators all influence

PRIMARY OUTCOME

Identified streets experiencing
sustained parking demand

Established baseline parking
inventory by street

Confirmed operational conditions
and documented field observations

Identified opportunities for
regulation simplification and
consistency

Operational Assessment

Evaluate surrounding land uses and
parking generators

Document roadway geometry, signage,
enforcement challenges, and curb

Identified factors influencing
residential parking demand

Identified operational improvements

00009

Parking Occupancy Analysis

Parking occupancy observations were completed
throughout representative weekdays and weekends
to evaluate how available curb space is utilized during
periods identified by residents as experiencing the
greatest parking demand.

management opportunities

supporting future implementation

Occupancy data was collected at multiple times of
day and compared across each study area to identify
recurring parking patterns, peak demand periods,
and locations where parking utilization consistently
exceeded acceptable operating levels.
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11. Existing Parking Conditions (continued)

Rather than relying solely on average occupancy, the

analysis considered peak occupancy, parking turnover,
and consistency of demand to better understand how
individual neighborhoods function throughout the day.

The parking occupancy analysis established the
baseline information used to support neighborhood
eligibility reviews and future Residential Parking Permit
implementation.

Existing Parking Inventory

A comprehensive inventory of each study area was
completed to document the physical characteristics of
the public parking system.

YA Common Operational Conditions Identifi

[
OPERATIONAL IMPACT

OBSERVATION POTENTIAL STRATEGY

Narrow Reduced vehicle
roadway circulation and
width emergency access
E Faded or Resident confusion
inconsistent
A i
signage
Y
Mixed parking
regulations - b
'mit requirements
High parking  Limited residentia Ersiatpierecuil
ﬁﬁ arking availabilit; Beriina Pamit
occupancy pateng Y eligibility
Consider permit
5 - Increased
&] Adla':'?:t BCHVILY (I Sl restrictions during
enerators
9 parking demand pea.k demand
periods
Monitor conditions
Seasonal A . 5
e Temporary parking and adjust operational
1 shortages strategies where
fluctuations

appropriate

The inventory included:
« Number of legal on-street parking spaces.
- Existing parking restrictions.
- Time limited parking areas.
+ Loading zones.
- Handicap parking.
- Fire hydrant setbac
« Driveway conflic

onditions Findings
e Existing Parking Conditions Assessment identified
everal consistent themes across the study areas.

ile parking demand varied between neighborhoods,
e assessment demonstrated that residential

parking challenges are influenced by a combination

of occupancy, roadway design, land use, parking
regulations, and operational conditions.

The assessment also confirmed that many
neighborhoods would benefit from operational
improvements independent of Residential Parking Permit
implementation, including updated signage, simplified
parking regulations, improved curb management, and
targeted enforcement.

These findings informed development of the Residential
Parking Permit Policy and provided the technical basis for
the neighborhood recommendations presented in the
following sections.

The following section summarizes the technical findings
developed through the occupancy analysis, field
observations, pilot area evaluations, and operational
assessments, and identifies the strategies recommended
to improve residential parking management throughout
the City.
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12. Technical Findings and
Operational Recommendations

The technical analysis confirmed several consistent
findings that influenced development of the
Residential Parking Permit Program and the policy
framework presented within this document.

Overall, the analysis demonstrated that residential
parking challenges throughout Norwalk are driven by
a combination of sustained parking demand, external
parking generators, roadway geometry, inconsistent
parking regulations, and operational constraints
rather than parking occupancy alone. As a result, the
recommended Residential Parking Permit Program
combines permit management with targeted
operational improvements to improve residential
parking availability while maintaining flexibility to
address neighborhood specific conditions.

The following findings summarize the primary

00000000

McMahon District 56%
Roger Square 52%
Harbor fAwenue 48%
Oither Study Areas 45%

« Residential parking demand is concentrated within
specific neighborhoods rather than occurring
consistently throughout the City.

- Parking occupancy should be evaluated together
with roadway geometry, land use, operational

conditions, and community support when

determining wheth esidential Parking Permit

Zone is appropri

pability necessary to administer
calable Residential Parking Permit

S iR 5%

Mote: Avarbagh eccupancy reflects the meen occupiny chisrved scroms all study times and days,
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12. Technical Findings and Operational Recommendations (continued)

Peak Occupancy by Study Area (Highest Observed Occupancy)

STUDY AREA PEAK OCCUPANCY
m Hospital Area 9T%
0 SeMo 95%
=) East Norwalk Station BY%
G Manresa T0%
() MeMahon District 66%
0 rocer square 60%
a Harbior Avenue 55%
@ Other Study Areas 50%
Mate: FPaak cccupancy represents the higheil abeerved sccupand

STUDY AREA X

Hoszpital Area
Sabo

East Noremalk Station

45%

Technical Findings

Residential Parking Demand

The occupancy analysis identified several
neighborhoods where on street parking demand
consistently exceeded available curb capacity

during resident identified parking constraint periods.

While occupancy levels varied throughout the study
areas, the highest demand was concentrated in
neighborhoods influenced by employment centers,

Exhibit 12.3 Occupancy Classification b

DCCUPAL

PEAK DCCUPANCY %)

FEAK QCCUPANCY

5%
89%

&6%
6%
55%
50%

che e (P0—84%) i High (85-54%) @ Critical (2%5%)

@ High (85-94%)

CLASSIFICATION

High (B5-%94%)
Moderate (70-84%)
Low (<70%)

Lows (<70%]

Low (<70¥5)

Lewe (=70°%)

Low (<70%)

transit facilities, commercial activity, waterfront
destinations, institutional uses, and other significant

parking generators.

These locations experienced recurring parking
shortages that reduced parking availability for
residents and support implementation of Residential
Parking Permit Zones as a long term parking

management strategy.
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12. Technical Findings and Operational
Recommendations (continued)

Operational Conditions

Field observations confirmed that many parking
challenges are operational rather than capacity
related. Narrow roadway widths, inconsistent parking
regulations, faded or conflicting signage, and
fragmented curb management practices contribute
to resident frustration and reduce the effectiveness
of existing parking regulations.

In several neighborhoods, operational improvements
should be completed prior to or concurrently

with implementation of Residential Parking Permit
Zones to improve roadway safety, simplify parking
regulations, and support consistent enforcement.

Existing Parking Regulations
The assessment identified significant variation in
parking regulations throughout the study areas.

Existing restrictions have developed ovegtime and,
in many locations, are difficult for res
visitors to interpret.

Standardizing regulatory signag

and activity generators
i East Morwalk Station

High non-resident demand from busingsses

Marrow streats and commuber parking

enforcement practices will improve compliance while
reducing confusion and administrative complexity.

Technology and Program Administration

The evaluation of permit management technology
confirmed that the platform provides the functionality
necessary to administer Residential Parking Permit
Program.

The selected pl

If service portal
permit validation

ative reporting

plementation of system establishes a modern,
calable platform capable of supporting future
pansion of the Residential Parking Permit Program
ile improving customer service and administrative
efficiency.

RECOMMENDED DFFERATIOMNAL STRATEGY

Residential Parkirg Permit Program

Rasidential Parking Parmit Program

Cne-Sided Parking and RIPP

O Maoresa Seasonal and event-driven demand Monitor and Adpust Strategies

. 2 7 ; Signage Replacement and
0 MeMakien Diatrier Sagnage inconsistencies and mioed regulations Regulation Simplificats
o Roger Square Limited curb space on namow stroats Curly Managemant Improvemants
0 Harbor Avere Periadic demand from rearby faciities Time-Limited Parking Options
a Other Study Areas Varied operational challenges Targeted Operational Improvements
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12. Technical Findings and Operational Program combines permit management with targeted
Recommendations (continued) operational improvements that respond to the unique

. . . needs of each study area.
Neighborhood Implementation Strategies

The technical analysis supports a neighborhood The recommendations below summarize the preferred
specific implementation strategy recognizing that implementation approach based on the occupancy
parking conditions, roadway characteristics, and analysis, field observationpsypublic engagement

operational constraints differ throughout the City. process, and operational review completed during

Rather than applying a single solution to every development of thi
neighborhood, the Residential Parking Permit

BEMEFIT WPLEMENTATEON DIFFICLILTY

ial praw bonvg elabal by

Corveert ehgible streets bo one-sded walety, circulstion, and

s parking 1o improve ciroulation whficuncy Moderate
o Replacament Fragplacs lacdiot, micaioeg, are ki
regu sty vigracge
Time-Limitee Farking I e Lends in aceas with L
Lo
Moderate
High Priority Resig ' Operational Improvement Areas
The technical ar IS ifi Several neighborhoods would benefit from
neighborhood i ) operational improvements prior to or in conjunction
resident feedback iti with implementation of Residential Parking Permit

support immediate i Residential Zones.

Parking Permit Zones.
Recommended improvements include:

These neighborhoods consistently demonstrated: - Evaluation of one sided parking where roadway

+ High parking occupancy during resident geometry limits safe vehicle circulation.
identified parking constraint periods. - Replacement and standardization of regulatory

- Significant non resident parking demand. signage.

- Limited available curb capacity. - Simplification of parking regulations.

- Strong community support for parking - Time limited parking adjacent to schools and
management improvements. community facilities.

 Operational conditions that support effective + Curb painting and pavement markings.
permit administration and enforcement. - Targeted enforcement during resident identified

parking constraint periods.
Implementation within these areas should be
prioritized following adoption of the Residential These improvements will enhance roadway
Parking Permit Program. operations while supporting future Residential

Parking Permit implementation where appropriate.
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Parking Demand Classification (Occupancy Thresholds)

100%
B4%
T a0 '
] T0%
E 0%
; 40%
g 0%
s Low Moderate High
(<70%) (70-B4%) (85-94%)

Hofe: Threshalds represent typical mchesbry standards ueed ta
and determine eligibility for Resdential Parking Permit con

Residential Parking Strategy
The City will implement a flexible Res

Summary

The technical analysis confirmed that residential
parking challenges throughout the City are
influenced by a combination of parking demand,
roadway design, land use, operational conditions, and
community priorities. No single parking management
strategy is appropriate for every neighborhood.

The Residential Parking Permit Program establishes
a comprehensive framework that combines permit
administration, operational improvements, modern

SSIFICATION DEFINITIONS

Lows Demand
than 70 accupancy

oderate Demand
o Bd'% occupancy

is approach provides Park Norwalk with the
flexibility necessary to respond to changing
neighborhood conditions while ensuring Residential
arking Permit Zones remain data driven,
operationally practical, and responsive to community
needs.

technology, and consistent enforcement to improve
residential parking availability while preserving

the flexibility necessary to respond to changing
neighborhood conditions over time.

The neighborhood implementation strategies
presented in this section provide Park Norwalk with
a scalable approach for managing residential parking
throughout the City and establish the technical
foundation supporting implementation of the
Residential Parking Permit Program.
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APPENDIX A

PUBLIC ENGAGEMENT SUMMARY

OVERVIEW

Community engagement played an important role in development of
the Residential Parking Permit Program by ensuring that the policy
addresses the parking challenges experienced by residents while
rernaining practical to administer.

Rather than relying solely on occupancy data, the City incorporated
public feedback into the development of the Residential Parking
Permit Policy to ensure the program reflects both operational
needs and community priorities.

RGIEIN:SE SUMMARY OF COMMUNITY FEEDBACK

COMMUNITY FEEDBA PROGRAM RESPONSE

ghborhood based Residential
Program to prioritize resident parking.

Residential streets are frequently occupied '
by commuter and visitor parking.

Apartment and multifamily residents should
have equal access to permits.

ty is established per dwelling unit
n of available off street parking.

'ermits allow residents to

Visi ith
isitors should be accommodated without t parking through the GTechna

creating unnecessary administrative burdens.

Contractors and service prg
temporary parking acces

Daily and weekly Contractor Permits were
incorporated into the permit framework.

Caregivers and
not be penalize

A dedicated Caregiver and Medical Permit
process was established.

Standardized permit types, simplified regulations,
and an online resident portal were incorporated
into the policy.

The program should
and administer.

@006 0

Standardized signage, permit administration, and
* enforcement procedures were incorporated
throughout the program.

EXHIBIT A.2 BACK INFLUENCED THE POLICY

{n} & 4o @ O v m
COMMUNITY VISITOR CONTRACTOR MEDICAL & SIMPLE PERMIT CONSISTENT TRANSPARENT
PRIORITY OF APARTMENT FLEXIBILITY ACCESS CAREGIVER ACCESS PROCESS ENFORCEMENT DECISION MAKING
Bl RESIDENTS
residential S R E e T snrEsTeren | esssnamernman | S
parking
I — Permit allocations Digital Visitor Temporary Caregiver and GTechna online Standardized Petition, technical
POLICY OUTCOME based on dwelling Session Permit Contracter Permit Medical Permit resident portal citywide enforcement  review, Board review,
Community Opt-In ul::ts r?ther than Program Program procedures and Camn:un Council
Residential Parking ousingitype SERROUE e
Permit Program
PUBLIC ENGAGEMENT SUMMARY
The public eng it process d d broad support for a Residential Parking Permit Program that
pee protects residential parking while remaining flexible enough to accommodate the varying needs of Norwalk's
neighborhoods.

. . . Residents consistently emphasized the importance of balancing parking availability with practical administration,
-. - fair enforcement, and flexibility for visitors, apartment residents, contractors, and caregivers.
The final Residential Parking Permit Policy reflects these priorities by combining objective technical eriteria with
a resident initiated approval process and a fiexible operational framework that can adapt to changing neighborhood
conditions over time.

ﬂ Community input was gathered through surveys, public forums, direct and ongoing licati the planning process.
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APPENDIX B
PEER MUNICIPALITY BENCHMARKING -
OVERVIEW Norwalk

As part of the Residential Parking Permit Program planning process, comparable
residential permit parking programs were reviewed to identify industry best
ices, perati app , and il permit i

models.

The peer review was not ir led to duplicat her munici ‘s program.
Rather, the objective was to identify proven practices that could be adapted

to Norwalk's unique neighborhoods, operational needs, and policy objectives.

The b king p included a review of permit eligibility requirements,
permit ini ion, visitor dati practi ay
platforms, and program governance.

PEER MUNICIPALITY COMPARISON
MUNICIPALITY PROGRAM HIGHLIGHTS EST PRACTICES INCORPORATED INTO NORWALK

* Residential permit districts Plati:bassd
< - perm
Jliilg NEW HAVEN, CT * Plate-based pormits s .
+ Digital administration anf ant
* Institutional parking it
* Permit parking adj to employ it : F S 2 z
m HRHTFDRD, CcT ki 1 cc:ardlzed p.errnlt an;.l.n'll:'lnrstratlon‘. annual permit
« Standardized regulations jeis Sllghiltiy ey
* Resident petition process Resident initiated Community Opt-In process,
d]. NASHVILLE, TN * Neighborhood participation neighberhoed specific implementation,
* Flexible permit areas petition thresholds
* \Visitor permits
* Digital guest management Visitor Session Permits, caregiver permits,
@ WEST HOLLYWOOD, CA [ Diie guemt e Rt e

Extensive technology integration

EXHIBIT B.2 BEST PRACTICES ADOPTED BY THE €

(-
[
00e @ mom
> P1Y.) ]
RESIDENT INITIATED PLATE-BASED CONTRACTOR CAREGIVER ANNUAL PERMIT
PERMIT REQUESTS PERMIT ADMINISTRATION i PERMITS PERMITS RENEWALS
Nashville New Haven, Hartford ] West Hollywood Washwille, West Hollywood Multiple peer Hartford, New Haven
Community Opt-In ;s Visitor Session Daily and weekly cammunitles Annual
petition process Permit Program Contractor Permit Dedicated Caregiver Resident Permit
Program and Medical Permit

EXHIBIT B.3 PRO (FGILIIN: XNy WHY THESE COMMUNITIES WERE SELECTED

PROGRAM ELEMENT ’ e

APPUIED

—
9 NEW HAVEN, CT

Community petition process Urban neighborhoods Q fdatr!:uqt;ng l i
v adjacent to hospitals gt institutional parking
Occupancy verification and universities impacts
Plate-based permits
Digital resident portal . ¥ HARTFORD, CT 7=] Standardized permit
Digital visitor permits ] ::'dllﬂwmﬂ‘ center = administration and
. illover into
Contractor permits ] Rt ek enforcement
Caregiver permits (/]
Annual permit renewals ] ? NE ASHV‘!:;L&hTN ;.‘.‘ l:Ul'l'll“l.ll'liT!I Dpt-}n
Online permit management V] strong neighborhood . petition framework
License Plate Recognition compatibility (] Increasingly Standard : engagement
Annual program evaluation (V] (V] ! ¢ WEST HOLLYWOOD, CA D Digital permitting
s .::’:"dﬁm —_ and customer
and visitor flexibility crpanenco

SUMMARY n

The benchmarking analysis confirmed that the Residential Parking Permit Program developed for the City of Norwalk is consistent

with current industry best practices while i ing several op ional ent 1ts tailored to the City's specific parking v —

conditions and community priorities. V

—

Rather than replicating a single icipality's prog Norwalk's Residential Parking Permit Policy combines proven administrative

practices with neighborhood-specific impl i gil lern permit 1t technology, and a resident-dri V —

approval process. This approach provides a scalable framework that can adapt to future neighborhood requests while maintaining

consistent administration and enforcement throughout the City.
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APPENDIX C

PARKING OCCUPANCY ANALYSIS

DASHBOARD SUMMARY

This dashboard provides an executive summary of the parking
occupancy analysis conducted throughout Norwalk's study areas.
Detailed street-by-street data is provided in the following tables.

Occupancy data was collected during rep itative kday and
weekend periods at times identified by residents as experiencing

parking constraints.

C.1 KEY METRICS AT-A-GLANCE

6 172

96% 12

STUDY AREAS STREETS F HIGHEST PEAK
Evaluated Evaluated SPACE! OCCUPANCY PERIODS
Inventoried Observed Weekday & Weekend
C.2 PARKING DEMAND CLASSIFICATION SUMMARY ONAL ISSUES IDENTIFIED

OCCUPANCY RANGE
(PEAK)

CLASSIFICATION 47 NARROW ROADWAYS

Streets with limited width impacting
two-way circulation and parking.

SIGNAGE ISSUES
63 Faded, missing, or inconsistent

parking signage observed.

MIXED REGULATIONS
38 Multiple or conflicting parking

regulations on same street.

1 NON-RESIDENT SPILLOVER
29 Evidence of commuter, employee,

or visitor parking spillover.

perienced high or critical SEASONAL PRESSURE
served peak periods. 1 5 Seasonal demand impacts near

waterfront and recreational areas.

CLASSIFICATION IMPLEMENTATION
(PEAK) PRIORITY

Below 70%

AVERAGE OCCUPANCY
WEEKDAY WEEKEND

PEAK OCCUPANCY
(OVERALL)

STUDY AREA ‘ TOTA \EETS TOTAL SPACES

@ Hospital Area 32 1,024 82% 88% 96% CRITICAL Highest

o SoNo 28 842 80% 87% 95% CRITICAL Highest
€) East Norwalk Station 27 688 74% 82% 91% HIGH High

@) Roger square 32 744 66% 74% 83% 10DEF Medium

McMahon Area 28 676 62% 70% 79% ( Medium

@ Manresa 25 677 54% 61% 68% Low Lower
P ol 172 4,651 = = 96% = g

Note: Occupancy is calculated as foccupied spaces / total legal spaces) x 100. Data represents observed conditions during resident-identified constraint periods.
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LAz

Average occupancy reflects the week-two count data. The field notes column should be used
to finalize sign packages, curb painting, and pilot-zone boundaries.

Av .
Area Street/Segment Spaces Oc?: Peak Occ Recommended Action
East Norwalk Train Osborne - Seaview - o o o . . .
Station 1 Goodrow 4 89.3% 125.0% Priority RPP / r t-exempt time limits
East Norwalk Train Osborne - Goodrow - 836%  110.5% ing with resident exemption
Station 1 Vanzant
East Norwalk Train . o . . . .
Station 1 Fort Point St 33 77.4% ited parking with ent exemption
East Norwalk Train East Ave - Goodrow - 6 itor / no immediate change

Station 1 Seaview

East Ave - Vanzant -
Goodrow

East Norwalk Train

Station 1 20

itor / no immediate change

East Norwalk Train

Station 1 Cottage S

Curb-management / one-side review

East Norwalk Train

Station 1 88.2% Monitor / no immediate change

East Norwalk Trai 5 469%  1000%  Monitor / no immediate change
Station 1

East' Norwalk Train 7 457% 85.7% Monitor / no immediate change
Station 1

E?astti(l)\lno;walk Train Seaview Ave 45 32.5% 422% Curb-management / one-side review
East Norwalk Train Rowan St. 24 30.5% 62.5% Curb-management / one-side review

Station 1

28
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Area Street/Segment Spaces g\::i Peak Occ Recommended Action

Ef;ttic’:‘no?’valk Trein Harvey St. 5 24.0% 60.0% Curb-management / one-side review
E?asttié\lno;walk Train \E/:gt?\/net. - Osborne - 36 16.8%

E?;ié\lnogwalk Train ?()s::ge - Fortpoint - 2 15.3%

E?asttié\lno;walk Train \o/asr;)fr?et - Fortpoint - oo 9%

E?astticl)\lnogwalkTrain E/Zitzl:r\:f - Rowan - 1 2.6% onitor / no immediate change

East Norwalk Train Roger Square 14 -limited parking with resident exemption

Station 2

East Norwalk Train
Station 2

East Ave -

East Norwalk Train
Station 2

Time-limited parking with resident exemption

81.0%

Curb-management / one-side review

East Norwalk Train

Station 2 39 39.1% 61.5% Curb-management / one-side review
EaStA Norwalk Train Russel St. 21 27.8% 47.6% Curb-management / one-side review
Station 2

East Norwalk Train Winfield St. (Villa- 13 20.7% 69.2% Monitor / no immediate change

Station 2

way-East Ave).

29
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Area Street/Segment Spaces g\éi Peak Occ Recommended Action

East. Norwalk Train Cemetery Street 10 19.4% 80.0% Curb-management / one-side review
Station 2

East' Norwalk Train Burr P 18 14.6% 222% t / one-side review
Station 2

East Norwalk Train Stanley St. 29 0.1% r / no immediate change

Station 2

East Norwalk Train
Station 3

East Ave - Goodrow -

Seaview

East Norwalk Train
Station 3

Eddlie Ave.

East Norwalk Train
Station 3

P / resident-exempt time limits

Curb-management / one-side review

61.1%

Curb-management / one-side review

East Norwalk Train

Station 3 16 36.4% 62.5% Curb-management / one-side review
East Norwalk Train Strawaberry Hill (b/n o o - o )

Station 3 Fitch and Raymond) 26 34.2% 80.8% Curb-management / one-side review
East Norwalk Train Myrtle St. 79 21.7% 32.9% Curb-management / one-side review

Station 3

30
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Avi .

Area Street/Segment Spaces Oc?: Peak Occ Recommended Action

EaStA Norwalk Train Fitch St. 24 20.5% 54.2% Curb-management / one-side review
Station 3

East' Norwalk Train Raymond Terrace 122 19.6% e-side review
Station 3

EaStA Norwalk Train Laurel St. 30 18.0% rb-management / one-side review
Station 3

East Norwalk Train Selleck St. Curb-management / one-side review

Station 3

East Norwalk Train

Station 3 81.8% Curb-management / one-side review
g?asttié\lno;NalkTrain 32 0.0% 0.0% Curb-management / one-side review
Manresa Wilds Neptune Ave 46 41.3% 63.0% Monitor / no immediate change
Manresa Wilds Burwell St. 32 28.3% 43.8% Monitor / no immediate change
Manresa Wilds Lawndes Ave 32 26.3% 46.9% Monitor / no immediate change

31
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Area Street/Segment Spaces g\éi Peak Occ Recommended Action
Manresa Wilds Sable St. 42 16.8% 31.0% Monitor / no immediate change
Manresa Wilds Baxter Drive 97 16.0% 32.0%

Manresa Wilds Naromake Ave 56 11.9% no immediate cha

Manresa Wilds Yost St.

McMahon High School  Lenox Ave

McMahon High School

94.9%

/ no immediate change

Monitor / no immediate change

492%

Monitor / no immediate change

McMahon High School 17 31.4% 52.9% Monitor / no immediate change
McMahon High School ~ Edgewood St 47 30.9% 44.7% Monitor / no immediate change
McMahon High School  Auburn St 39 29.5% 53.8% Monitor / no immediate change
Norwalk Hospital Stuart - Forest to CT Ave 19 78.0% 100.0% Time-limited parking with resident exemption

32
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A .
Area Street/Segment Spaces O\::?: Peak Occ Recommended Action
Norwalk Hospital Woodbury Ave 59 75.0% 932% Time-limited parking with resident exemption
Norwalk Hospital Rhodonolia Park 15 61.5% ith resident exemption

Norwalk Hospital Stuart - Maple to Philip 17 59.4%

/ no immediate change

Norwalk Hospital Truman Street 10

Norwalk Hospital Elmcrest Terrace 68.6%

nagement / one-side review

Monitor / no immediate change

Norwalk Hospital 86.4%

Curb-management / one-side review

Norwalk Hospital 14 27.5% 100.0% Monitor / no immediate change
Norwalk Hospital Stevens Street 63 19.4% 41.3% Monitor / no immediate change
Norwalk Hospital Maple Street 10 17.1% 40.0% Monitor / no immediate change
SONO Train Station Concord Street 8 93.9% 112.5% Priority RPP / resident-exempt time limits

33
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Avi .
Area Street/Segment Spaces Oc?: Peak Occ Recommended Action
SONO Train Station Merritt Street 14 83.7% 107.1% Time-limited parking with resident exemption
SONO Train Station Chestnut Street 38 747% ith resident exemption
SONO Train Station Merritt Place 7 69.4% ited parking with resident exemption

SONO Train Station

South Main Street

49 no immediate changeside review

SONO Train Station

Ely Ave

SONO Train Station

64.1% Monitor / no immediate change

50.0% Monitor / no immediate change

SONO Train Station

23 2.6% 17.4% Curb-management / one-side review

34
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APPENDIX D

GTECHNA
P ing Norwa

I

to deliver a modern, efficient, and transparent parking pi

f
€ RESIDENT PORTAL

+ Apply & renew permits,
[ * Register vehicles

2
0 REPORTING & ANALYTICS

+ Permit activity reports.
* Visitor & contractor data

|l'e ‘ Enforcement metrics
Ng

Citation trends
= Zone performance
+ Custom dashboards

DATA-DRIVEN INSIGHTS

N

@ MOBILE ENFORCEMENT

+ Handheld devices
+ Real-time validation
+ View permit details
+ lssue citations

® = Syncs in real time

EFFICIENT IN THE FIELD
& 7,

@

COMPASSIONATE & FLEXIBLE

SUPPORTS WORK & PROJECTS

rogram.

100% DIGITAL PLATE-BASED /J DATA-DRIVEN ... RESIDEN] SECURE & RELIABLE
D Online permits and No physical permits. i I I Actionable insights. '.‘ Simp Enterprise-grade security
self-service access Real-time validation. for better decisions. 3 and system uptime.

+ Permit issuance
* Renewals & updates
+ Waitlist management
= Customer support

CENTRALIZED & EFFICIENT

o VISITOR MANAGEMENT

+ Digital Visitor Session
Permits

+ Resident-managed

+ Set duration & dates

+ Real-time validation

FLEXIBLE VISITOR ACCESS

@ conTRACTOR PERMITS
ﬂ - Daily & weekly permits
= Online requests
' = Instant approval

* Real-time validation

Time-limited access

-

&
€ ANNUAL PROGRAM EVALUATION
CONTINUOUS IMPROVEMENT
* Review occupancy & demand + Identify operational improvements Bt the adapts to
+ Evaluate permit activity + Adjust zones when needed 2 ik ciar thi
+ Assess enforcement outcomes + Support data-driven decisions '
THE GTECHNA ADVANTAGE FOR NORWALK
[ .. BETTER EXPERIENCE STRONGER e GREATER I SMARTER LONG-TERM VALUE
‘.‘ FOR RESIDENTS ENFORCEMENT EFFICIENCY .[I DECISIONS FOR THE CITY
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