
 
REGULAR MEETING – PUBLIC SAFETY AND GENERAL GOVERNMENT COMMITTEE 

AGENDA 
AUGUST 27, 2026, 7:00 PM 

BY ZOOM VIRTUAL MEETING  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Michele DeLuca at 
mdeluca@norwalkct.gov with the subject line “Public Comment” to provide written public comment 
prior to the meeting.  

I. CALL TO ORDER 

II. ROLL CALL 

III. ACCEPTANCE OF MINUTES 

 A. Regular Meeting: 7.23.26 PSGG Minutes 

IV. PUBLIC PARTICIPATION 

V. OLD BUSINESS 

VI. NEW BUSINESS 

 A. Authorize The City of Norwalk, Purchasing Agent, to execute a purchase order on 
behalf of the Norwalk Police Department to Meridian Rapid Defense Group for the 
purchase of a one (1) Meridian Rapid Defense Group Archer Trailer kit under General 
Services Administration (GSA) contract # 47QSWA19D001F for a total not to exceed 
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$172,687.59 
Funding is available within NPD account # 013053-5790 

 B. 
1. Authorize the Purchasing Agent to execute a purchase order on behalf of the 

Norwalk Police Department to 111 Elite Firearms for the purchase of twenty-
five (25) Geissele Mod 1 rifles with accessories for a total not to exceed 
$65,225.00. Account #09273010-5777-C0882 

 

 C. Authorize the Purchasing Agent to execute a purchase order on behalf of the 
Norwalk Police Department to Federal Eastern International for the purchase of 
twenty-five (25) police ballistic vests under State of Connecticut government pricing 
(contract #20PSX0093) for a total not to exceed $64,994.00. Account #09273010-
5777-C0880. 

 D. Authorize the Purchasing Agent to execute a purchase order on behalf of the 
Norwalk Police Department to Industrial Strength Industries for the purchase of 
Scuba communications equipment under State of Connecticut government pricing 
(contract #47QSHA 19D0053) for a total not to exceed $34,542.00. Account 
#09273010-5777-C0879. 

 

 E. Authorize the Purchasing Department to issue a Purchase Order for a new SCBA 
cylinder fill station for a total amount not to exceed $174,974.00. Account #09-24-
031-31100-0-5777-C0310. 

 F. Authorize the Mayor, Barbara C. Smyth, to enter into a three-year agreement with 
PolicyBUILDERS, Corp. for Fire Department Procedures and Policy Software, for a 
total amount not to exceed $31,100.00, with an additional three-year rate lock option 
of $8,000.00. Account #01-301-031-31100-0-5742. 

VII. ADJOURNMENT 

UPCOMING MEETINGS 
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Memo 
 

2026-39 
 
To: City Council and Public Safety and General Government Committee  

From: Chief James Walsh  

Date: August 12, 2026 

Subject: City Council Authorization for the purchase of the Meridian  Defense Group  

Archer Trailer kit and Archer Barrier defense system.  

 

The Meridian Archer Defense Group Barrier system is a unique security solution for 

roadway perimeters that is modular by design, with technology and equipment tested and 

certified. The system, which is designed to be installed by one person from a patented 

trailer, allows for rapid layout to meet dynamic security concerns. The Meridian Archer 

1200 system is a center point barrier system designed for anti-terrorism vehicle 

mitigation and a prevention solution to vehicle ramming attacks and all other vehicle 

intrusion situations. 

 

 The system allows pedestrians to walk through the barrier system through designed 

access ways but is specifically designed and laid out to mitigate vehicles from entering 

the inner perimeter of the event.  The purchase of the Meridian Defense system would 

allow the city to present a more appropriate road blocking system than the current method 

of deploying DPW trucks, and afford the highest vehicle standards to protect the events, 

city residents, and guests.  The city has increased the frequency of city-sponsored special 

events on city roads to increase exposure, drive spending in the local business 

community, and attract visitors. These events require police presence and physical 

barriers such as DPW dump trucks to close roads in and protect visitors. Not only does 

the city pay for the staff to operate the trucks, but this takes these city assets away from 

doing more meaningful work throughout the city.   

 

Current events that require road closures: 

 

Special Events in 2025 w/ Road Closure:  

• Examples include Derby Day, World Cup Watch Party, Art Festival, Film Festival, 

etc.) 

 

ECD Special Events w/ Road Closure: 16 

• SONO Market – 6 

• Bazaar on Wall – 6 

• Halloween – 1 

• Holiday Extravaganza – 1 

• Wall St Tree lighting – 1 

• The Melt on Wall - 1 
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Some costs are directly associated with fatalities, injuries, property damage, and 

emergency incidents. Once a city has recognized a foreseeable event hazard, 

implementing mitigation strategies demonstrates responsible municipal planning and 

reduces liability exposure. By purchasing public safety improvements, the city is able to 

avoid the potential of the above costly impacts and allow the city to reap the economic 

development benefits of public and privately sponsored special events programs.  

 

The proposed mobile barrier system would provide the city with a reusable, rapidly 

deployable capability to protect pedestrians at outdoor public events from both accidental 

and intentional vehicle intrusions. Unlike traffic cones, use of heavy machinery, and 

conventional crowd-control barricades, the system would provide tested physical 

protection while maintaining controlled emergency access. The investment would 

flexibly serve multiple departments and event locations, reduce recurring rental and 

personnel costs, improve consistency in event-security planning, and help the city meet 

its duty to address a recognized and foreseeable public-safety risk. Because DPW trucks 

are dedicated to events that can last up to 8 hours, the staff and trucks themselves are not 

out on the road throughout the city executing work they were intended to do, representing 

a lost opportunity cost. Mobile barrier systems allow resources to remain available for 

daily operations and emergency response as intended. One system will not serve the 

special events programs, but can be utilized for parks, school grounds, political events, 

parades, and other yet-to-be-programmed events due to the flexibility of a mobile barrier 

system. 

 

We are requesting the following authorization: 

 

1. Authorize the City of Norwalk, Purchasing Agent, to execute a purchase order on 

behalf of the Norwalk Police Department to Meridian Rapid Defense Group for 

the purchase of a one (1) Meridian Rapid Defense Group Archer Trailer kit under 

General Services Administration (GSA) contract # 47QSWA19D001F for a total 

not to exceed $172,687.59  

Funding is available within NPD account # 013053-5790 
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G:\0 Digitized Forms\Noncompetitive Procurement Justification\Noncompetitive procurement-FINAL 01012024.docx 

DEPT OF FINANCE - Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible under informal 
competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), seal bids, or competitive 
proposals and at least one of the following circumstances applies: 

Check One: 

1 
The item is available only from a single source (justification is attached).  The provisions of this 
regulation apply to all sole source procurements unless emergency conditions exist as defined by 
Purchasing Guideline on Emergency Procurements 

2 After solicitation of several sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

3 The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

4 The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote, and the contract/agreement number) 

5 
The public exigency or emergency for the requirement will not permit a delay resulting from 
competitive solicitation (documented emergency contingency is attached).  Please forward this form 
and supporting documentation within 48 hours of the Emergency 

6 Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports 

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 

X
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G:\0 Digitized Forms\Noncompetitive Procurement Justification\Noncompetitive procurement-FINAL 01012024.docx 

JUSTIFICATION: 

 

 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________  

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  
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Quote
Quote Nbr.: Q314402
Quote Date: 8/13/2026
Expiration Date: 8/28/2026
Customer ID: C000373

Fire Tech & Safety
100 Business Park Dr #6
Tyngsborough, MA, 01879
Phone: (978) 649-6800
https://firetechusa.com/

Created By: Jason Bocchetta

BILL TO: SHIP TO:
NORWALK FIRE DEPT-CT
121 CONNECTICUT AVE
NORWALK CT 06854

NORWALK FIRE DEPT-CT
121 CONNECTICUT AVE
NORWALK CT 06854

CUSTOMER P.O. NO. TERMS CONTACT
MA State Contract PSE01 EDWARD MCCABE

SHIP VIA
Best Way

ITEM QTY. PRICE EXT PRICE
13 SCFM, 15 HP, P5 Securus 7000 PSI Bauer Vertecon 1.00 84,707.00 84,707.00
BAUER HMI REMOTE START 1.00 3,933.00 3,933.00
BAUER ELECTRONIC CO MONITOR W/CAL KIT 1.00 5,681.00 5,681.00
BAUER 4 BANK CASCADE 7000PSI 1.00 40,457.00 40,457.00
Bauer 3 Position Fill Station 1.00 33,456.00 33,456.00
INSTALLATION INCLUDES 1 DAY LABOR, CALIBRATION, START-UP 
RELATED PROCEDURES, AIR QUALITY TEST, T...

1.00 1,995.00 1,995.00

NOTE: EXTENDED LENGTH AIRLINES OVER 50'  MAY EXPERIENCE PRSEEURE LINE LOSS AT REMOTE END - UPGRADE TO 1/4" FLEX 
LINE AVAILABLE - MUST BE QUOTED SEPARATELY

SHIPPING & HANDLING 1.00 1,750.00 1,750.00
BASIC NFPA/OSHA COMPRESSOR SERVICE:   ANNUAL COMPRESSOR 
SERVICE WITH (4) FOUR QUARTERLY BREATHING  AIR QUALITY TESTS 24/
7/365 Priority Emergency Response Service   5% Discount on all non-warranty 
parts  NFPA /OSHA Compliancy  Travel Fees Included

1.00 2,995.00 2,995.00

COMPLIANT WITH MA-STATE CONTRACT PSE01 0.00 0.00 0.00
NOTE: .

QUOTE REMAINS VALID THROUGH 9/29/2026 0.00 0.00 0.00

Total Weight (LB): 0 Sales Total: 174,974.00
Total Volume (CFT): 0 Freight & Misc.: 0.00

NOTICE...One or more of the products listed above may contain PFAS, for the reason the 
equipment contains PFAS chemicals, and the specific PFAS chemicals in the product you 
must contact the manufacturer of the items.
Fire Tech & Safety Terms and Conditions: https://firetechusa.com/FTSTAC.pdf

Less Discount: 0.00
Tax Total: 0.00
Total (USD): 174,974.00

Page: 1 of 1
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G:\0 Digitized Forms\Noncompetitive Procurement Justification\Noncompetitive procurement-FINAL 01012024.docx 

DEPT OF FINANCE - Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible under informal 
competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), seal bids, or competitive 
proposals and at least one of the following circumstances applies: 

Check One: 

1 
The item is available only from a single source (justification is attached).  The provisions of this 
regulation apply to all sole source procurements unless emergency conditions exist as defined by 
Purchasing Guideline on Emergency Procurements 

2 After solicitation of several sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

3 The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

4 The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote, and the contract/agreement number) 

5 
The public exigency or emergency for the requirement will not permit a delay resulting from 
competitive solicitation (documented emergency contingency is attached).  Please forward this form 
and supporting documentation within 48 hours of the Emergency 

6 Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports 

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 

X
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G:\0 Digitized Forms\Noncompetitive Procurement Justification\Noncompetitive procurement-FINAL 01012024.docx 

JUSTIFICATION: 

 

 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________  

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  
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Sole Source Justification 

Subject: Justification for Sole Source Procurement of Fire Department Policy Development 
Services 

Vendor: policyBUILDERS 
    28 Plum Sound Rd 
    Ipswich, MA 01938  

Product/Service: Full-Service Policy Writing, Consultation, and Manual Development for Fire 
Departments 

Overview 

This sole source request is submitted to justify the procurement of a specialized vendor that 
offers a comprehensive, consultative, and fully managed fire department policy development 
solution. The selected vendor uniquely combines subject matter expertise, custom policy writing 
services, and compliance-aligned content development tailored to the operational needs of our 
department. 

Justification 

1. Specialized Expertise in Fire Department Operations 
The vendor provides direct consultation and policy writing by professionals with deep 
knowledge of fire department operations, standards, and best practices. This includes 
alignment with NFPA, OSHA, ISO, and state/local compliance requirements—expertise 
not typically found in generic policy template providers. 

2. Comprehensive Turnkey Service 
Unlike standard DIY policy platforms, the vendor delivers a turnkey solution: from 
policy development and formatting to manual publication and digital deployment. This 
reduces internal workload, accelerates delivery timelines, and ensures consistency and 
clarity across all documents. 

3. Customization and Consultation 
Policies are not just adapted from templates but are written collaboratively with 
department leadership to reflect our specific operational realities, SOPs, chain of 
command, jurisdictional requirements, union considerations, and risk exposures. 

4. Legacy Document Migration & Formatting 
The vendor provides services to convert, migrate, and format legacy Word and PDF 
documents, enabling seamless integration into a unified digital policy manual—a highly 
specialized and time-saving feature. 
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5. Integrated Policy Delivery System 
The vendor’s system includes QR code access, smart search, embedded training 
media, and optional staff verification features, all of which support real-time access, 
accountability, and training across the department. 

6. No Comparable Alternatives 
No other known vendor provides this level of end-to-end service—combining expert 
policy authorship, compliance assurance, digital formatting, and consultation—
specifically tailored to the fire service sector. 

Conclusion 

Given the critical nature of accurate, up-to-date, and department-specific policy documentation 
in fire service operations—and the lack of comparable providers offering this depth of service—
the selected vendor represents a sole source uniquely qualified to deliver this project effectively 
and efficiently. 
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Form  W-9
(Rev. March 2024)

Request for Taxpayer 
Identification Number and Certification

Department of the Treasury  
Internal Revenue Service Go to www.irs.gov/FormW9 for instructions and the latest information.

Give form to the  
requester. Do not 
send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

P
ri

nt
 o

r 
ty

pe
. 

S
ee

 S
pe

ci
fic

 In
st

ru
ct

io
ns

 o
n 

pa
ge

 3
.

1    Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded 
entity’s name on line 2.)

2    Business name/disregarded entity name, if different from above.

3a  Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check 
only one of the following seven boxes. 

Individual/sole proprietor C corporation S corporation Partnership Trust/estate

LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) . . . .
Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax 
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate 
box for the tax classification of its owner.

Other (see instructions) 

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification, 
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check 
this box if you have any foreign partners, owners, or beneficiaries. See instructions . . . . . . . . .

4  Exemptions (codes apply only to 
certain entities, not individuals; 
see instructions on page 3):

Exempt payee code (if any)

Exemption from Foreign Account Tax 
Compliance Act (FATCA) reporting 
 code (if any)

(Applies to accounts maintained 
outside the United States.)

5    Address (number, street, and apt. or suite no.). See instructions.

6    City, state, and ZIP code

Requester’s name and address (optional)

7    List account number(s) here (optional)

Part I Taxpayer Identification Number (TIN)
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 
backup withholding. For individuals, this is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and 
Number To Give the Requester for guidelines on whose number to enter.

Social security number

– –

or
Employer identification number 

–

Part II Certification
Under penalties of perjury, I certify that:
1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and
2. I am not subject to backup withholding because (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later.

Sign 
Here

Signature of 
U.S. person Date

General Instructions
Section references are to the Internal Revenue Code unless otherwise 
noted.
Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9.

What’s New
Line 3a has been modified to clarify how a disregarded entity completes 
this line. An LLC that is a disregarded entity should check the 
appropriate box for the tax classification of its owner. Otherwise, it 
should check the “LLC” box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is 
required to complete this line to indicate that it has direct or indirect 
foreign partners, owners, or beneficiaries when it provides the Form W-9 
to another flow-through entity in which it has an ownership interest. This 
change is intended to provide a flow-through entity with information 
regarding the status of its indirect foreign partners, owners, or 
beneficiaries, so that it can satisfy any applicable reporting 
requirements. For example, a partnership that has any indirect foreign 
partners may be required to complete Schedules K-2 and K-3. See the 
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS is giving you this form because they

Cat. No. 10231X Form W-9 (Rev. 3-2024)
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	I. CALL TO ORDER
	II. ROLL CALL
	III. ACCEPTANCE OF MINUTES
	A. Regular Meeting: 7.23.26 PSGG Minutes

	IV. PUBLIC PARTICIPATION
	V. OLD BUSINESS
	VI. NEW BUSINESS
	A. Authorize The City of Norwalk, Purchasing Agent, t
	2026-39 Meridian defense group

	B. Authorize the Purchasing Agent to execute a purcha
	Common Council 111 Elite Firearms

	C. Authorize the Purchasing Agent to execute a purcha
	Common Council Federal Eastern Int'l

	D. Authorize the Purchasing Agent to execute a purcha
	Common Council Industrial Strength Industries

	E. Authorize the Purchasing Department to issue a Pur
	NFD-08132026-4-Fire Tech & Safety-SCBA Compressor-2026-08-13-CC

	F. Authorize the Mayor, Barbara C. Smyth, to enter in
	NFD-07232026-2-Policy Builder


	VII. ADJOURNMENT
	 UPCOMING MEETINGS

	DATE: 8/13/2026
	DEPARTMENT: Fire
	Other please explain: 
	TOTAL COST: $174,974.00
	MUNIS Account: 09-24-031-31100-0-5777-C0310
	VENDOR: Fire Tech & Safety
	Purchasing Agent SignatureRow1: 
	Department Head SignatureSupports: 
	Purchasing Agent NameRow1: 
	Date: 
	Department Head NameSingle Source Requires Common Council Authorization in excess of 2000000: Edward McCabe
	Date_2: 8/13/2026
	JUSTIFICATION: The Fire Department is requesting authorization to purchase a new SCBA fill station to replace the 2012 unit located at Station 2.  This purchase is part of the SCBA replacement plan, bringing the equipment up to the new NFPA Standards, that has been in effect for several years.  The current unit was designed for previously used 4.5 SCBA cylinders and does not properly support the new 5.0 system.  The new unit will include a remote fill station that separates it from the compressor.  This will allow the compressor to be located in another room.  This relocation will allow members to fill multiple bottles with the compressor running and not require them to work in an environment that exceeds OSHA decibel thresholds.  The unit will be purchased from Fire Tech & Safety under MA State Contract PSE01.  The project will be funded with Capital Account #09-24-031-31100-0-5777-C0310, with the balance taken from Account # 09-26-031-31100-0-5777-C0703.
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	Sharon Conners


	DATE1: 7/15/2026
	DEPARTMENT1: Fire
	Other please explain1: 
	TOTAL COST1: $12,500.00
	MUNIS Account1: 01-301-031-31100-0-5742 
	VENDOR1: policyBUILDERS, Corp
	Purchasing Agent SignatureRow11: 
	Department Head SignatureSupports1: 
	Purchasing Agent NameRow11: 
	Date1: 
	Department Head NameSingle Source Requires Common Council Authorization in excess of 20000001: Edward McCabe
	Date_21: 7/18/2026
	JUSTIFICATION1: The Fire Department is requesting authorization to enter a contract with policyBuilders, Corp.  The company specializes in Fire Department consultation validation, modernization, and digitization of all the Department's Standard Operating Procedures (SOPs) and Policies.  This will allow the Department to analyze all current SOPs and Policies.  All Procedures will then be transferred to a new cloud database, enabling instant access for all members.  Any future updates or additions to documents will be time-stamped and archived.  The plan is to embed this link in our current records management software and JotForm site, providing access to all FD documents in one place.  The company's sole source justification is also attached.

Several other companies were researched for this project, including: Doctract, Onspring, and Policy Hub.  None provided specific Fire Department expertise or consultation of any kind.  These other products simply provide a cloud platform to store Policies. The proposed contract with policyBUILDERS, Corp. is as follows:

Year 1: Policy Manual Build-Out: $12,500
Year 2: Subsequent Continuity, Support & Hosting: $10,600
Year 3: Three-Year Rate Lock For Annual Continuity Support, Hosting, and Policy Updates: $8,000

There are no penalties for cancellation.
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