REGULAR MEETING - LAND USE & BUILDING MANAGEMENT COMMITTEE
AGENDA
SEPTEMBER 2, 2026, 7:00 PM
BY ZOOM VIRTUAL MEETING

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.

Members of the public may call in to participate. Callers will not be able to see the meeting
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone
and you will be called on by the host of the meeting during the public comment section. All speakers

\. must state their name and address. Comments must be on a topic on the agenda, and are limited to
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening,
hateful, or sexually-explicit language, will be removed. Please find the information using the link
above.

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform.
All participants will be muted upon entering the meeting. To speak, click the “raise your hand
indicator” and you will be called by the host of the meeting during the public comment section. All

U speakers must state their name and address. Comments must be on a topic on the agenda, and are
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using
the link above.

Members of the public who wish to provide public comment are encouraged to submit those via email
~in advance of the meeting. For these comments to be included into the record, they must be
[_“o submitted by 12:00 p.m. the day of the meeting. Please email JoAnn Acquarulo, Buildings and
Facilities Manager at jacquarulo@norwalkct.gov with the subject line “Public Comment” to provide
written public comment prior to the meeting.

. CALL TO ORDER

Il PUBLIC HEARING

A. Naming of the Police Headquarters Plaza in honor of Retired Police Chief and Former
Mayor Harry W. Rilling.

B. Proposed disposition of City property abutting the rear of 18/20 Cleveland Terrace Dr.
along Martin Luther King Jr. Drive

M. ROLL CALL
IV. ACCEPTANCE OF MINUTES

A. Regular Meeting: 8-5-26
V. PUBLIC PARTICIPATION
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VL. OLD BUSINESS

A. Authorize the request to name the Police Headquarters Plaza at One Monroe Street
in honor of Retired Police Chief and Former Mayor Harry W. Rilling.

B. Refer the proposed disposition of City property abutting the rear of 18/20 Cleveland
Terrace (identified on attached survey map as Parcel “Y”) and along Martin Luther
King Jr. Drive to the Planning and Zoning Commission for consideration in
compliance with Section 8-24 of the Connecticut General Statutes.

VII. NEW BUSINESS

A. Approve a request by the Recreation and Parks Committee of the City Council and
the Interim Superintendent to hold a public hearing at the next Land Use & Building
Management meeting to hear comments on the request to name the small storage
building at Andrews Field ("commonly referred to as the Greenhouse") after Douglas
Oravez.

VIIL. DISCUSSION

A. PROJECT UPDATES
1. Fire Station #4 Re-bid
2. Norwalk High School
3. HVAC IAQ Update
4. West Rocks Middle School Construction

IX. ADJOURNMENT
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REGULAR MEETING - LAND USE & BUILDING MANAGEMENT COMMITTEE

AGENDA
AUGUST 5, 2026, 7:00 PM
BY HYBRID VIA ZOOM

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a
recording in the City of Norwalk YouTube channel. Specific instructions and links can
be found at norwalkct.gov/meetings.

Members of the public may call in to participate. Callers will not be able to see the
meeting participants. All participants will be muted upon entering the meeting. To
speak, dial *9 on the phone and you will be called on by the host of the meeting
during the public comment section. All speakers must state their name and address.
Comments must be on a topic on the agenda, and are limited to three minutes.
Anyone disrupting the orderly conduct of the meeting, including by using threatening,
hateful, or sexually-explicit language, will be removed. Please find the information
using the link above.

Members of the public who wish to provide "live comments" may also use the Zoom
meeting platform. All participants will be muted upon entering the meeting. To speak,
click the “raise your hand indicator” and you will be called by the host of the meeting
during the public comment section. All speakers must state their name and address.
Comments must be on a topic on the agenda, and are limited to three minutes.
Anyone disrupting the orderly conduct of the meeting, including by using threatening,
hateful, or sexually-explicit language, will be removed. Please find the information
using the link above.

Members of the public who wish to provide public comment are encouraged to
submit those via email in advance of the meeting. For these comments to be
included into the record, they must be submitted by 12:00 p.m. the day of the
meeting. Please email JoAnn Acquarulo, Buildings and Facilities Manager at
jacquarulo@norwalkct.gov with the subject line “Public Comment” to provide written

public comment prior to the meeting.

ATTENDANCE:

OTHERS:

Colin Hosten, Chair; Brian Bailey; Vice Chair; Nicole’ Eaddy; Jan
Degenshein; James Frayer; Johan Lopez (arrived at 7:02 PM)

Alan Lo, Building and Facilities Manager; JoAnn Acquarulo, Buildings
and Facilities Manager; Darin Callahan, Corporation Counsel; Chief
James Walsh, Norwalk Police Department; Dan Philips, Construction
Solutions Group

Page 3 of 42


https://norwalkct.gov/meetings
mailto:jacquarulo@norwalkct.gov

I. CALL TO ORDER

Mr. Hosten called the meeting to order at 7:00 PM. There was a quorum present.

I1. ROLL CALL

Mr. Hosten called the roll, and all those listed in the attendance were present.

III. ACCEPTANCE OF MINUTES

A. Regular Meeting: July 1, 2026

** MR. BAILEY MOVED TO APPROVE THE MINUTES AS SUBMITTED.
** THE MOTION PASSED UNANIMOUSLY.

IV.  PUBLIC PARTICIPATION

There was no public participation this evening.

V. OLD BUSINESS

There was no old business discussed this evening.

VI. NEW BUSINESS

Al. AUTHORIZE THE MAYOR, BARBARA C. SMYTH., TO EXECUTE AN
AGREEMENT WITH INTEGRATED TECHNICAL SYSTEMS, INC. FOR THE
NORWALK POLICE HEADQUARTER GATES PROJECT FOR A TOTAL NOT TO
EXCEED $479.937.46 FUNDS ARE AVAILABLE FROM PAGE 1 OF 38 ACCOUNTS
09230910 5777 C0826, 09277100 5777 C0137.

Chief Walsh provided a brief overview of the project and noted that the current gate system is
over 21 years old and has begun to fail over the past five years.

** MR. DEGENSHEIN MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.
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A2. AUTHORIZE THE OFFICE OF BUILDING MANAGEMENT TO ISSUE CHANGE
ORDERS ON THE AGREEMENT FOR A TOTAL NOT TO EXCEED $47,993.75
FUNDS ARE AVAILABLE FROM ACCOUNT 09277100 5777 C0137.

** MR. DEGENSHEIN MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

B 1. CONSIDER THE REQUEST TO NAME THE POLICE HEADQUARTERS PLAZA
AT ONE MONROE STREET IN HONOR OF RETIRED POLICE CHIEF AND
FORMER MAYOR HARRY W. RILLING.

Chief Walsh read the request that he had sent to this committee and Mayor Smyth respectfully
requesting that the city council consider the naming of the public plaza in front of the police
headquarters in honor of retired police chief and mayor Harry W. Rilling.

** MR. FRAYER MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

B 2. SCHEDULE A PUBLIC HEARING AT THE NEXT LAND USE AND
BUILDING MANAGEMENT COMMITTEE MEETING.

** MR. FRAYER MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

C 1. SCHEDULE PUBLIC HEARING FOR LEASE OF CONCESSION BUILDING,
CATERING PAVILION, COFFEE SHOP AND FOOD TRUCK SPACE AT CALF
PASTURE BEACH TO CPBEACH LLC D/B/A LUCA’S KITCHEN.

Attorney Callahan provided an overview of the project and memorandum that was provided to
the committee regarding the three spaces that would be leased. He fielded questions from the
committee.

** MR. DEGENSHEIN MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

C2. AUTHORIZE THE MAYOR, BARBARA C. SMYTH, TO EXECUTE A LEASE
WITH CPBEACH LLC D/B/A LUCA’S KITCHEN FOR THE OPERATION OF FOOD
AND BEVERAGE CONCESSIONS OUT OF THE CONCESSION BUILDING AREA,
CATERING PAVILION AREA, COFFEE SHOP AREA, AND FOOD TRUCK SPACE
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AREA. THE CITY’S LAW DEPARTMENT IS TO NEGOTIATE TERMS AND
CONDITIONS CONSISTENT WITH HIGH-LEVEL LEASE BUSINESS TERMS
PRESENTED TO CITY COUNCIL IN THE MEMORANDUM OF DARIN CALLAHAN
DATED JULY 28, 2026.

** MR. DEGENSHEIN MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

D. SCHEDULE PUBLIC HEARING ON THE DISPOSITION OF SURPLUS CITY
PROPERTY ABUTTING 18/20 CLEVELAND TERRACE.

Mr. Lo provided an overview of the request and said that this is a surplus property request from
the property owner of 18/20 Cleveland Terrance. He presented a map of the location and
recommended a title search be conducted if the committee is in support of the request. He fielded
questions from the committee.

** MS. EADDY MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

E1l. AUTHORIZE TO INCREASE THE CONTINGENCY ALLOWANCE WITH
GILBANE BUILDING COMPANY FOR THE NORWALK HIGH SCHOOL PROJECT
IN AN ADDITIONAL AMOUNT NOT TO EXCEED $3,540.305 IN ORDER TO ACCEPT
THE BID FOR SITE CONCRETE PACKAGE 32A R2. ACCT. #09275010 5777 C0787
(CITY SHARE) #09275010 5799 C0787 (STATE SHARE)

Mr. Phillips provided an overview of the request and said it is for the increase in contingency to
the Norwalk High School project so that concrete bids can be accepted as well as to increase the
general contingency for the project for upcoming potential costs. He fielded questions from the
committee.

** MR. FRAYER MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

E2. AUTHORIZE TO INCREASE THE CONTINGENCY ALLOWANCE FOR
CHANGE ORDERS WITH GILBANE BUILDING COMPANY FOR THE NORWALK
HIGH SCHOOL PROJECT IN AN ADDITIONAL AMOUNT NOT TO EXCEED
$6.987.066. ACCT. #09275010 5777 C0787 (CITY SHARE) #09275010 5799 C0787
(STATE SHARE)

** MR. FRAYER MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.
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VII. DISCUSSION

A. Monthly School Construction Update

There will be a detailed monthly school construction update at the September meeting.

VIII. ADJOURNMENT

** MR. FRAYER MOVED TO ADJOURN.

** THE MOTION PASSED UNANIMOUSLY.
The meeting was adjourned at 8:44 PM.
Respectfully submitted,

Dilene Byrd
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NORWALK DEPARTMENT OF POLICE SERVICE

OFFICE OF THE CHIEF
1 Monroe Street - Norwalk, Connecticut 06854 - (203) 854-3001 + Fax (203) 854-9215

The Honorable Mayor Barbara Smyth, Members of the City Council, City of
Norwalk, and the Norwalk Police Commission
125 East Avenue, Norwalk, CT 06851

Re: Request to Name the Plaza at One Monroe Street, South Norwalk, CT in
Honor of Retired Police Chief and Former Mayor Harry W Rilling

Dear Mayor Smyth, Members of the City Council and members of the Norwalk
Police Commission,

I am writing to respectfully request that the City Council consider naming the
public plaza in front of Police Headquarters located at One Monroe Street,
Norwalk, CT, in honor of retired Police Chief and Mayor Harry W. Rilling in
recognition of his exceptional service, leadership, and lasting contributions to the
City of Norwalk.

Harry Rilling, who began his public service to the city of Norwalk in 1971, quickly
rose through the ranks and culminated his professional police career with his
promotion to Chief of Police in 1995. During his tenure as Chief, he vastly
strengthened police and community relations with the implementation of a
substation in South Norwalk, served on many social service boards and
committees, and brought CALEA Accreditation to the Norwalk Police Department,
standardizing directives and policies to professional national standards. One of his
most significant achievements was his vision of the construction of a new Police
Building where it stands today at One Monroe Street. Chief Rilling continued his
public service at a higher level, serving as Mayor from 2013 — 2025. During his
tenure as Mayor, Mayor Rilling modernized and organized municipal operations,
led the initiative for new educational infrastructure, SONO economic
revitalization, and sustainable green initiatives.

Throughout a distinguished career as both Police Chief and later as Mayor, Rilling
demonstrated an unwavering commitment to public safety, integrity, and the well-
being of our residents. As Police Chief, he worked diligently to strengthen
relationships between law enforcement and the community while fostering

a culture of professionalism and accountability. As Mayor, he continued to lead
with vision, dedication, and a genuine desire to improve the quality of life

for everyone who calls our city home.

The positive impact of Harry Rilling’s leadership can be seen in the growth,
stability, and sense of community that our city enjoys today. His years of
public service have inspired others to serve and have left a legacy that deserves
lasting recognition.

Internationally Accredited Law Enforcement Agency Since 1995
www.norwalkpd.com




NORWALK DEPARTMENT OF POLICE SERVICE

OFFICE OF THE CHIEF
1 Monroe Street - Norwalk, Connecticut 06854 - (203) 854-3001 - Fax (203) 854-9215

Naming this public plaza in Police Chief and Former Mayor Rilling’s honor would
provide a permanent tribute to an individual whose commitment to this community
has made a meaningful difference. It would also serve as a reminder to

future generations of the value of selfless public service, civic responsibility, and
compassionate leadership.

I respectfully ask the City Council to give this proposal thoughtful consideration. 1
believe this recognition would be a fitting and well-deserved way to honor
Retired Police Chief and Mayor Harry W. Rilling for a lifetime of dedicated
service to our community.

Thank you for your time, consideration, and continued service to our city. I
appreciate your attention to this request and look forward to your favorable
consideration.

Jam alsh
Chief of Police

Norwalk Police Department
One Monroe Street
Norwalk CT. 06854

Internationally Accredited Law Enforcement Agency Since 1995 u,n
www.norwalkpd.com MePage 9 of 42




CITY OF NORWALK
Alan Lo, Buildings and Facilities Director
M alo@norwalkct.gov P: 203-854-7877
NQ WAI Norwalk City Hall
125 East Avenue, PO Box 5125

The Sound of Connecticut Norwalk, CT 06856-5125

TO LAND USE AND BUILDING MANAGEMENT COMMITTEE
FROM: ALAN LO, BUILDINGS AND FACILITIES DIRECTOR

RE : SURPLUS PROPERTY BEHIND 18/20 CLEVELAND
TERRACE

DATE: JULY 28, 2026 (Amended August 26, 2026)

sk sk s sk s sk s sk s sk s sk sk sk sk sk sk s sk s sk s sk s sk s sk s sk sk sk sk sk sk s sk s sk s sk s sk sk sk sk s sk sk sk sk skt sk skeosk ks kosk skok

The City of Norwalk owns a surplus property (there is no District, Block and lot
number for this property) behind 18 and 20 Cleveland Terrace in South Norwalk.
The property is also bounded by Dr. Martin Luther King Jr. Drive (MLK Drive) and
44 Lowe Street on the other two sides. It is my belief that this surplus property was
residual from the development of MLK Drive many years ago. From MLK Drive,
there is substantial steep grade changes that make this surplus property generally un-
accessible.

The property owner of 18/20 Cleveland Terrace reached out to me about two years
ago and has stayed in contact with me regarding the City’s potential interest on the
disposition of this property. My primary concern has been whether the City is the
actual property owner or the State when MLK Drive, which is a state road, was
constructed. After a great deal of efforts on the part of the property owner in
working through their surveyors, they are drawing the conclusion that the City is the
property owner. With this concern behind me, I agreed to bring their request to the
Land Use and Building Management Committee for consideration.

Attached is a survey map of the property. The surplus property is identified as Parcel
“Y” for approximately 5,788 square feet. The property has a very irregular
configuration with steep grading at portions of the property. The property, although
technically fronts on MLK Drive, is generally not accessible due to the steep grade
changes.
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Following some basic assessment of the property and in the event that the Land Use
and Building Management Committee would consider the potential disposition of
the property, staff recommendations and tasks are as follows:

e Staff have issued a memo to various City departments for their input on the
disposition of the property. No significant comments or input have been
received.

e Based on staff assessment, the property is generally not buildable. Actual
buildability and development potential would depend on whether the
purchaser is an adjacent property owner and requirements of the zoning
regulations. In lieu of offering the sale of the property to the adjacent property
owners I am recommending that the City issue RFP which will provide an
assessment on the development potential for the property.

e Based on the Tax Assessment records for Market Value for comparable in the
neighborhood, the market value for this property would be between $25 to
$30 per square foot. Assuming the City will issue RFP for the sale of the
property, we can establish a minimum selling price based on $25 per square
foot.

e A public hearing by the Committee has been scheduled and advertised for
September 2, 2026.

e Although the surveyor has identified this property to be owned by the City of
Norwalk, I still question whether this property is owned by the City or the
State. I am anticipating that a title search will be commissioned once we
receive a proposal.

e Upon completion of public hearing and Committee recommendation on the
sale of the property, the following action is recommended:

Refer the proposed disposition of City property abutting the rear of 18/20
Cleveland Terrace (identified on attached survey map as Parcel “Y”’) and
along Martin Luther King Jr. Drive to the Planning and Zoning
Commission for consideration in compliance with Section 8-24 of the
Connecticut General Statutes.

Thank you for the consideration on this matter.
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FILE NUMBER: NULL AND VOID WITHOUT THE LICENSED SURVEYORS 1992 STRATFIELD ROAD — FAIRFIELD, CONN. //////////////;” \\\\\\\\\\\\\\\
LIVE SIGNATURE OR EMBOSSED SEAL. EMBOSSED SEAL TELEPHONE (203) 373—0401 I
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From: Sandra Faioes <faioess@norwalkps.org>

Date: Wed, Jun 3, 2026 at 10:44 AM

Subject: Request to Name Storage Facility at Andrew's Field
To: Lo, Alan <alo@norwalkct.gov>

Cc: Diana Carpio <carpiod@norwalkps.org>

Dear Alan,

I am writing to request that you bring the following proposal before the Land Use
Committee, as well as any other City committees whose approval may be required.

One of our longtime Norwalk High School marching band staff members, Douglas Oravez,
recently retired after an extraordinary 37 years of service to the NHS Band program. Mr.
Oravez has taught with the band every year since 1988 and has been an integral part of its
success. During his tenure, the band earned dozens of state and national championships,
and his dedication, expertise, and commitment played a significant role in those
achievements.

Beyond his accomplishments, Mr. Oravez is deeply respected and beloved by generations
of students, families, and community members. His impact on the Norwalk High School
community has been profound and lasting.

To recognize his decades of service and contributions, | would like to propose naming the
small storage building at Andrews Field (commonly referred to as the “greenhouse”) in his
honor. Andrews Field itself would retain its current name; only the storage building would
be designated as the Douglas Oravez Building.

The Facilities Committee and the full Board of Education have voted in favor of the name
change. Thank you for your consideration of this request. Please let me know if any
additional information is needed to support the proposal.

Sincerely,
Sandra Faioes
Deputy Superintendent

Office (203) 854-4136
Mobile (203) 515-9808
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DEPARTMENT OF
RECREATION & PARKS

CITY OF NORWALK
RECREATION, PARKS & CULTURAL AFFAIRS COUNCIL COMMITTEE
BY VIDEO CONFERENCE AND TELECONFERENCE
WEDNESDAY, AUGUST 12, 2026.
REGULAR MEETING
7:00 PM.

& Members of the public may call in to participate. Callers will not be able to see the meeting participants. All
participants will be muted upon entering the meeting. To speak, dial *9 on the phone and you will be called
on by the host of the meeting during the public comment section. All speakers must state their name and
address. Comments must be on a topic on the agenda and are limited to three minutes. Anyone disrupting the
orderly conduct of the meeting, including by using threatening, hateful, or sexually explicit language, will be
removed. Please find the information using the link above.

- Members of the public who wish to “view the meeting live” and/or “provide live comments” can use the
O Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, click the “raise
your hand indicator” and you will be called on by the host of the meeting during the public comment section.
All speakers must state their name and address. Comments must be on a topic on the agenda and are limited
to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening,
hateful, or sexually explicit language, will be removed. Please find the information using the link above.

Ef] Members of the public who wish to provide public comments are encouraged to submit those via email in

©  advance of the meeting. For these comments to be read into the record, they must be submitted by 12:00 p.m.
the day of the meeting. Please email Dilene Byrd at dbyrd@norwalkct.gov with the subject line “Public
Comment” to provide written public comments prior to the meeting.

ATTENDANCE: Darlene Young, Chair; Broderick Sawyer, Vice Chair; Nicole’ Eaddy; Richard
Dellinger; Johan Lopez

ABSENT: Nicol Ayers

STAFF: Robert Stowers, Director, Recreation and Parks; Ken Hughes, Superintendent,
Recreation and Parks; Alexis Cherichetti Senior Environmental Officer

1
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OTHERS: Michelli Tiani, Kent Tullo

. CALL TO ORDER

Ms. Young called the meeting to order at 7:00 PM.

Il. ROLL CALL

Ms. Young called the roll, and all those listed were present.

M. ACCEPTANCE OF MINUTES

A. Regular Meeting: July 8, 2026

** MS. EADDY MOVED TO APPROVE THE MINUTES AS SUBMITTED.

** THE MOTION PASSED UNANIMOUSLY

V. PUBLIC PARTICIPATION

There was no public participation this evening.

V. OLD BUSINESS

There was no old business discussed this evening.

VL. NEW BUSINESS
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A. AUTHORIZE THE USE OF TRACEY MAGNET SCHOOL AND
IMMEDIATE SURROUNDING GROUNDS BY TRACEY MAGNET PTA
FOR THEIR ANNUAL MOVIE NIGHT TO BE HELD ON FRIDAY,
OCTOBER 23RD, 2026, FROM 3:00 P.M TO 9:00 P.M. APPROXIMATELY
250 PEOPLE.

Ms. Tiani provided a brief overview of the event and noted that it is an annual event and is one
of the greatest events that they host and the families really enjoy it.

**MR. DELLINGER MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

B. AUTHORIZE THE USE OF CALF PASTURE BEACH AND IMMEDIATE
SURROUNDING GROUNDS BY MOUNTAIN WORKSHOP FOR THEIR
IMPROVING SCHOOL CLIMATE BUILDING PROGRAMS BE HELD ON
WEDNESDAY. SEPTEMBER 23RP, FRIDAY, SEPTEMBER 25T, AND
THURSDAY, OCTOBER 8TH, 2026, FROM 7:00 A.M TO 4:00 P.M.
APPROXIMATELY 175 PEOPLE.

Mr. Tullo provided a brief overview of the event and noted that September 25" will also need to
be added. He said these are annual programs that are held and include team building and field
initiative games to help to improve school climate.

**MS. EADDY MOVED TO APPROVE THE ITEM AS AMENDED TO INCLUDE
ADDING FRIDAY, SEPTEMBER 25, 2026.
** THE MOTION PASSED UNANIMOUSLY.

C. AUTHORIZE THE PURCHASING AGENT TO INCREASE THE EXISTING
PURCHASE ORDER., # 200749, ISSUED TO STANTEC CONSULTING, FOR AN
AMOUNT NOT TO EXCEED $17.500, FOR BROADRIVER FIELD DESIGN
SERVICES, FROM ACCOUNT 0921 6030 5777 C0658.

Mr. Stowers said this is for additional funds to help to compete with the design which had to be
amended several times due to going from synthetic turf to grass and there are a lot of drainage
issues to be solved. Mr. Hughes added that the design is 95% complete and once completed the
bid package will be put together for construction.

**MR. DELLINGER MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.
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D. AUTHORIZE THE MAYOR, BARBARA C. SMYTH, TO EXECUTE AN
AMENDMENT TO THE OCTOBER 26,2021 AGREEMENT BETWEEN
THE CITY OF NORWALK AND RACE COASTAL ENGINEERING FOR
PURCHASING PROJECT 4154 DESIGN AND PERMITTING FOR
REPLACEMENT OF VETERAN’S MEMORIAL PARK PUBLIC MARINA
DOCKS FOR A SUM NOT TO EXCEED $19,000.00 FOR CONSTRUCTION
ADMINISTRATION SERVICES.

ACCOUNT NO: 09 22 6030 5777 C0367, 09 23 6030 5777 C0367, 09 24 6030 5777, C0367,
09 25 6030 5777 C0367, 09 26 6030 5777 C0367,09 26 6030 5799 C0367

Mr. Hughes provided an overview of the project and said it is in reference to rebuilding the
marina at Veterans Park. There have been delays with shipping issues which are causing the need
for additional administration services. The projected completion date is now October 16, 2026.

**MR. DELLINGER MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

D1. AUTHORIZE THE CHIEF OF OPERATIONS AND PUBLIC WORKS TO
EXECUTE ORDERS ON CONTRACT WITH TERRY CONTRACTING &
MATERIALS INC. FOR PROJECT RNP2025-1 — VETERAN’S MEMORIAL PARK
MARINA DOCKS FOR A SUM NOT TO EXCEED $10,000.00ACCOUNT NO. 09 22 6030
5777 C0367, 09 23 6030 5777 C0367. 09 24 6030 5777 C0367, 09 25 6030 5777 C0367. 09 26
6030 5777; C0367, 09 26 6030 S799 C0367

**MR. DELLINGER MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

C. AUTHORIZE THE MAYOR, BARBARA C. SMYTH, TO EXECUTE AN

AGREEMENT BETWEEN THE CITY OF NORWALK AND BIOHABITATS,
INC., FOR ENGINEERING DESIGN SERVICES FOR THE DESIGN
PLANNING TO IMPROVE RESILIENCY, HABITAT AND PUBLIC

ACCESS AT VETERAN’S PARK PROJECT FOR A SUM NOT TO EXCEED

$351,000. FUNDING: NFWF GRANT & CAPITAL FUNDS ACCOUNT NO.
36 3730 5298 G0053, 09 25 4021 5777 C0715, 09 26 4021 5777 C071S .09 23 4021
5777 C0816 .09 25 6030 5777 C0367

Ms. Cherichetti provided a brief overview of the project and said that it is grant funded through
the National Fish and Wildlife Foundation’s Long Island Sound Futures Fund, which is an EPA
funded grant. Most of the project will be public engagement and is to provide better experience
for public access and increase the flood resiliency of the interior of the park.

4

Page 18 of 42



**MS. EADDY MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

F. APPROVE THE NAMING OF THE SMALL STORAGE BUILDING AT ANDREWS
FIELD (COMMONLY REFERRED TO AS THE “GREENHOUSE”) LOCATED AT
ANDREWS FIELD; COUNTY STREET, PARCEL ID 5-6-100-0, NORWALK CT 06851
AFTER DOUGLAS ORAVEZ AND FORWARD RECOMMENDATION TO THE LAND
USE AND BUILDING MANAGEMENT COMMITTEE FOR CONSIDERATION.

Mr. Stowers noted that this request was received by the Acting Superintendent, Ms. Faioes of the
and has generated support from the mayor and will be forwarded to the Land Use Committee for
a public hearing. He read the statement that was sent by Ms. Faioes.

**MR. DELLINGER MOVED TO APPROVE THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

VII. DISCUSSION

Mr. Stowers provided an update on the Parks Foundation and field questions from the
committee.

Viil. ADJOURNMENT

** MR. DELLINGER MOVED TO ADJOURN.
** THE MOTION PASSED UNANIMOUSLY.
The meeting was adjourned at 7:45 PM.

Respectfully submitted,
Dilene Byrd
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CONSTRUCTION
SOLUTIONS GROUP

NORWALK SCHOOL CONSTRUCTION PROGRAM

MONTHLY PROJECT UPDATE — AUGUST 2026

A,
NORWALK

The Sound of (onmecticy
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South Norwalk Elementary School
NEW CONSTRUCTION

PROJECT SCOPE:

Construct a new Pre-K — 5th grade neighborhood school in South Norwalk.
The new school will be approximately 86,332 square feet with a capacity of
682 students. The new school will have a separate gymnasium and cafeteria
and will be located in the South Norwalk neighborhood.

UPDATE:

The school is active with students and faculty as of August 2025. Currently the
first floor and a portion of the second floor is being utilized. i

Final closeout of the project has been extended into late 2026 and will be
completed upon completion of the new rooftop PV solar system.

To date the City has received $37.6M in reimbursement from the State. Based
on a $76M budget and 60% reimbursement rate the total estimated grant
value for this project is S44M.

State Project Number: 103-0264 N

BUDGET:
Reimbursement Budget Project Soft Costs Project Hard Costs Free Balance
Rate
State Approved Budget 60% §76,000,000 $19,506975 $53,013,661 $2,892,169
Additional Land Acquisition NONE $2,900,000 N/A $2,900,000 S0
Additional Land Acquisition & NONE $3,375,000 $200,000 $1,175,000 $2,000,000
Development
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South Norwalk Elementary School
NEW CONSTRUCTION

Rooftop PV System Install — 7/28/26
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South Norwalk Elementary School PO
NEW CONSTRUCTION K\ "€

SOUTH NORWALK SCHOOL — NEW CONSTRUCTION SCHEDULE:

A schedule of the project has been provided below for your review.

2023-24 2024 -25 2025-26

SCHOOL YEAR SCHOOL YEAR SCHOOL YEAR

SEP

*Closeout will be extended until the completion of rooftop PV solar system. Project closeout to be completed in Fall/Winter of 2026.
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Norwalk High School / P-TECH
NEW CONSTRUCTION

PROIJECT SCOPE:

The new Norwalk HiFh School is a 328,000 square foot $239 million proLect to replace the existing
Norwalk High School on the same property. It will be comprised of 2 “

the P-TECH School consisting of 500 students and a Comprehensive High School of 1,500 students
which includes a visual and performing arts pathway. The new building will be constructed on the
existing football field complex.

UPDATE:

Roofing detailing in multiple areas in progress. Exterior wall CMU and brick is substantially
complete. Interior CMU is nearing completion. Metal panel fagade is substantially complete.
Storefront windows and curtainwall is installed in all areas except loading zones. Permanent
electrical power is on in the building. Interior finishes installation is in progress in multiple areas.
Millwork installation began in August.

JV softball field scope is progressing and will be turned over in two phases. The outfield will be
turned over for use in mid-September and the balance of the field will be turned over use

Building is scheduled to be completed for fall 2027 semester. Prog)ect completion (including
demolition of existing building and site development) to be fall 2028.

To date the City has received $67.5Méwith an additional $40M request in progress) in
reimbursement from the State. Based on a $239M budget and 80% reimbursement rate the total
estimated grant value for this project is $190M.

State Project Number: 103-0263 N

schools” on a single campus:

BUDGET: e
Reimbursement Budget Project Soft Costs Project Hard Costs Free Balance
Rate
State Approved Budget (GMP #1) 80% $239,000,000 $20,901,035 $218,098,965 TBD
Additional City Funds (GMP #2) NONE $6,500,000 N/A $6,500,000 TBD
Approved Capital Budget Increase 80% $21,734,812 $7,010,966 $14,723,846 TBD
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Norwalk High School / P-TECH
NEW CONSTRUCTION

GG

NORWALK HIGH SCHOOL / P-TECH — STATE REIMBURSEMENT (THROUGH 7/21/26):

BILLED TO DATE

REIMBURSED TO DATE REIMBURSEMENT IN PROCESS
$141,609,927 $67,500,000 $40,000,000
54.3% of project 47.7% of billed

15.3% in process

PROJECT VALUE BREAKDOWN

Each segment is drawn to scale against the $260.7M contract value.

Billed to date $141,609,927 (54.3%)

TOTAL REIMBURSEMENT

$107,500,000

75.9% of billed

$119.1M
45.7%

$0

. Reimbursed

. Reimbursement in Process

. Billed, not reimbursed

$67.5M - 47.7% $40.0M - 28.2%

Not yet billed

$260,734,812

Scale = billed to date ($141,609,927)

$34.1M - 24.1%

Received + pending = $107,500,000 (75.9% of billed)
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Norwalk High School / P-TECH Vo o
NEW CONSTRUCTION k )

NORWALK HIGH SCHOOL / P-TECH — NEW CONSTRUCTION SCHEDULE:

A schedule of the project has been provided below for your review.

2024 -25

[SCHOOL TEAR S HOOL YEAN

2027 - 28

SCHOL TEANR

e Iosm

i Fad
113330

b bRk e g

!,i CONSTRUCTION CLOSEOUT
i

H‘E|II|EEEE* -‘ i E * EE[E)EE =' | R EEEREEEE
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Norwalk High School / P-TECH
NEW CONSTRUCTION

Drone Photo — 6/30/26
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Norwalk High School / P-TECH

NEW CONSTRUCTION

- . i -,

JV Softball Field — 8/19/26
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Norwalk High School / P-TECH |
NEW CONSTRUCTION

Retaining Wall with Fence & Sidewalk at Calvin Murphy Drive — 8/19/26
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Norwalk High School / P-TECH |
NEW CONSTRUCTION
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Norwalk High School / P-TECH
NEW CONSTRUCTION

———

Interior Millwork — 8/19/26
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Norwalk High School / P-TECH
NEW CONSTRUCTION

P

Exit Stair Finishes — 8/24/26
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Norwalk High School / P-TECH
NEW CONSTRUCTION
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Commons Finishes — 8/21/26
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Norwalk High School / P-TECH
NEW CONSTRUCTION

F‘ ‘.“L A. e
Performing Arts Band Room — 8/24/26
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Norwalk High School / P-TECH
NEW CONSTRUCTION

Pool Area Corridor — 8/24/26
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Indoor Air Quality Upgrades for Norwalk Public Schools
HVAC UPGRADES

PROJECT SCOPE:
The City of Norwalk was awarded $21.5 million in State Grants (total project cost is approximatel¥_|§36 million) to
e

enhance Heating, Ventilation and Air Conditioning (HVAC) systems at six Norwalk Public Schools.
enhancements will benefit the foIIowin% schools: Rowayton EIementar?/ School, Brien McMahon High School,
ementary School, Silvermine Elementary School, and Brookside

Naramake Elementary School, Marvin E
Elementary School.

UPDATE:
Brookside — The project is substantially complete and closeout is in progress.

Rowayton — Final walkthroughs by City and Engineer week of 8/17 & 8/24. Project substantially complete 8/26.
Brien McMahon — Final walkthroughs by City week of 8/17. Final testing and commissioning ongoing.
Silvermine — Final walkthroughs by City week of 8/17 & 8/24. Project is substantially complete.

Naramake — Final walkthroughs by City and Engineer week of 8/17. Project substantially complete 8/26.
Marvin — Final walkthroughs by City week of 8/17 & 8/24. Engineer punch list walkthrough on 8/28.

BUDGET: N
N
Reimbursement Project Budget City Share at 40% §
Rate S
Rowayton 60% § 10,658,616.00 §4,263,447.00 N
Brien McMahon 60% $ 8,302,296.00 $ 3,320,918.00 §§
Naramake 60% $ 6,461,876.00 $ 2,584,750.00 %\\\\%
Marvin 60% $ 4,125212.00 $ 1,650,085.00 \%w
Brookside 60% $ 3,327,252.00 $ 1,330,900.00 \\
Silvermine 60% $ 3,025,516.00 $ 1,210,206.00 SA
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Indoor Air Quality Upgrades for Norwalk Public Schools
HVAC UPGRADES

CSG
-

IAQ UPGRADES - ROWAYTON CONSTRUCTION SCHEDULE:

A schedule of the project has been provided below for your review.

D Text1 Task Name Start Dur Finish 2026
Inay | Jun | gut | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | jun | Jul
1 Norwalk Bollers 6/16725 313 days 827126 I 1
2 |Msi00 Summer Work Commences 6/16725  Oocays 6/16/25 & 6/16
3 MS 110 Secure DEP Permit 6/16/25 34 cays 7131725 ™ )
5 | MS300 Project Completion 8/27/26  Oodays 8127726
a |Ms200 Summer Work Concludes FOR 2025 8/1525°  Odays
6 Rowayton 6/16/25 313 days 8126126 r 1
7 Summer 2025 €/16/25 80 days 101325 e |
8 |RiP110 Boiler & Ceiling Abatement 616725 34 days 731725 ¥ ]
s |RIP11S Boiler Demo & Removal 61625 30cays 728025 " a
10 |RiIP120 Remove Existing ACT Ceiling for co-ordination 7/4/25 2208y asar2s| t 1
11 |RiIP125 Boiler Room Rebuild 8/4/25  45days 10/3/25 » 1
15 |RIP14s Instailation of Electrical Conduit 8/4/25  45cays 10/3/25 ' 1
12 |RIP130 Boiler Controls. Installation 911725 23 cays 1041725 . 1
13 |RIP13s Clean & Prep Floors & Walls for Paint 9/1/25 23 days 1071725 ' 1
14 |RIP140 Paint Walls, Exopy Floors & Touchup 91725 23days 101725 . 1
17 |RIP15S Placement of Inserts & Supplementary Steel 8/1/25 23 days 10/1/25 . 1
16 |RIP150 Boiler Room Electric Final Terminations 91825 7 cays 26/25) ]
18 School Year25/26 8/15725 62days 1111025 —
2z |RiP225 Control Work C . and submittal 81525 d40ays 1011525 ¥ 2
21 |RiP220 VIF Duct Runouts - Refrgeration and condesate piping layout 82025 44 cays 1020125 1 1
23 RI1P2 30 Duct. Refrigeration and condensate piping layout and shop drawing 910726 44 cays 111025 ™ .
development
24 |RIP235 Select Hazmat 9/10/25 d4dcays 111025 I 1
19 RI1P2 10 Compiete Boiler Room 10/1725 8 cays 1011025
20 |RIP21S Control Programming and Start Up 1071725 8days 1011025
25 Summer 2026 €/16/26 41 days 811126 ]
26 |RIP31S Control Work For VRF, DOAS. EF 6/16/26 37 days 8/6/26| . 1
27 |RIP320 install New Duct 6/16/26 37 cays 85726 . "
28 |RIP325 Install New VRF system. Linesets and condensate terminations 6/16/26 37 days 8/5/26/ " 1
29 |RIP330 for ol E Conduit 6/16/26 12 days 71726 P
30 |RIP335 Backfil Electrical Conduit 7iv26  12days 7116728 e
31 |RIP340 New Electrical Gear Installation 7/16/26 8 days 7127726, R
32 |RIP3as Commission & Start-up VIRF Cooling systems & Mechanical Equipn &1/26 8days 811726 [R]
33 |RIP350 Install Ceilings After Completion of Line Sets & Electrical Work 826 8days a/11/26| IR
34 School Year 26/27 8/16/26 8 days 8/26/26 = |
35 |RIPa10 Punchiist 8/16/26 9 cays 8/26/26| 'R
36 |RIPa1S Training 816/26  9days 8726726 (R
37 |RiPa20 Cx Heat 816726  9ocays 8/26/26| =
3g |RIPa2s Close Out Documents 8/16/26 9 cays 8/26/26( T}

| Aug | Sep | Oct |

8/27
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Indoor Air Quality Upgrades for Norwalk Public Schools

HVAC UPGRADES

CSG
A o

IAQ UPGRADES — BRIEN MCMAHON CONSTRUCTION SCHEDULE:

A schedule of the project has been provided below for your review.

[Ackvey ©

BMXP115
BMXP125
BMXP126
BMXP130
BMXP135
BMXP140
BMXP145
BMXP150
BMXP160
BMXP155
BMXP165
BMXP166
BMXP177
BMXP175
BMXP180
BMXP185

LU T8 TRV VRC TR R0 HL R

BMIP1 10
BMIP115
BMIP120
BMIP125

vy

BMXP210
BMXP215

BMXP220
BMXP221
BMXP225
BMXP235
BMXP230

vueue v

BMXP310
BMXP315
BMXP320
BMXP325
BMXP330

L] LU

BMXP4 10

MobinSet Traer
wistal Fenang

2825
78025

-inillolo|8lc I8
EEEEREE]D

“Tank 30 Day Notco 7A625 30
Instal New Ternp Gonset Fuel Tank ansas s
Excavate & Remove UG Fuel Tank a2025 5
Excavate & Relocaie Fre Line R7Rs 6
Foundaton & Ramp Excavaton amM2s 3
FRP Footngs %925 5
FRP Foundaton Wail oeas s
FIRP Concreis Ramps 92325 5
FRP EqupmontPads 90025 2
nstad CMU Screen Wal 93025 &
Stip & Cure Conarete Stucures 10225 5
nsal Bolards 10825 2
Blecrcal & Fuel Ol Ppng 101325 5
Backillb Subgrade 102025 2
Pce Concre Siab on Grce 102225 1
Paich Exisng Asphalt & Cutb 102325 2
Coing Removai Calé 7a025 &
Verfy Layouthbech Pipe Routng B2 5
Crwe Pipe Rough Caté 81325 10
‘Bwcrcal Concdut Rough Caté 813125 10
Dema Existing Chiler & Cooling Tower 82005 15
Demao Existing Chiller Pumgs & Accessones Mno2s 15
‘CHW Piping Rough Back of House)] 10125 12
Bcrical Rough & Final Terminatons 1nes 12

CHWPumps & Spedaiios hstalaton
Contols Rough
Remove & Replaco AHU 7

SetChiers & Pipe
Sysiom FitFusn/Test

Contols Tie h
PunchStnup & Commasioning
Owner Taining & Ciose Out

101725 20
121625° 23

anps 9
615260 10
62026 10
71326 10
72726 s
826 5
81026 10

=

lwilllolo|8o 8

I A -

FIEIER]  EREEEEIEEEEIEEE I

% 15 9925
[ 15 98025
o% 101625
o 101625
o% 11325
0% 11526
0% 4naoe

0% 10 62628
0% 10 71026
0% 10 7R4R6
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0% 5 8726
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Indoor Air Quality Upgrades for Norwalk Public Schools

HVAC UPGRADES

CSG
A o

IAQ UPGRADES - SILVERMINE CONSTRUCTION SCHEDULE:

A schedule of the project has been provided below for your review.

Summer 2025
SIP110
SIP115
SIP125

poe

SIP130
SIP135

0e

SIP140
SIP145

SIP150
SIP155
SIP160
SIP165
School Year2526

—
-
]
-
]
—

Summer 2026
SIP30S
51P310
SIP31S
51P320
51P325

oy D

Clean & Prep Walls & Floors for Paint

Prime PaintWals & Fioors
Boder MechanicalElecrical Rough

Contol nstataton
Boder Room Equipment insialaton

FafushTreat
Equoment SwrtUp
Final Coat& PamtTouchup.

02425
92625

10325
101025
101525
101525

728
22426
22426
4n026

7005 2006, 2027

Toui[

1 |
y [ dn | 24 [ A [Sep | Oct [Nov [ Dec | Jen [Feb [ Mar] Aor [May [Jn ] Jd [ A [Sep | Oct [ Nov ] Docf dan [Feb] Mar] Aer [ Moy [am

— Romaining Levelof Effot I

— Actal Level of Effort

[0 RemainingWork * Miesone

Page 1011 [TASK fiter. Remaining
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Indoor Air Quality Upgrades for Norwalk Public Schools

HVAC UPGRADES

CSG
-

IAQ UPGRADES - NARAMAKE CONSTRUCTION SCHEDULE:

A schedule of the project has been provided below for your review.

1D Text1 Task Name Start Dur
1 Norwalk Boilers 6/16/25 312 days
2 MS 100 Summer Work Commences 6/16/25 0 days
3 MS 110 Secure DEP Permit 6/16/25 34 days
a MS 200 Summer Work Concludes FOR 2025 8/15/25° 0 days
5 | MS 300 Project Completion 8/26/26 © days
e B Naramake 6/16/25 323 days
7 Summer 2025 6/16/25 50 days
8 NIP115 Electric Service Prep 6/16/25 30 days
9 N1 P120 Site Work Prep 6/16/25 30 days
10 |NI1P125 Remove Coner Floor in Existing Storage/New 7128125 9 days
Elec Room for Placement of Elec Conduit
11 N1 P130 Excavate & Install Site Electrical Conuit 7r28/25 9 days
12 NI1P135 Backfill Conduit & Pour Floor 7128125 9 days
13 INI1P140 Intall New Masonry Wall 8/5/25 8 days
14 |NIP170 Remove Ceiling for Coordination 8/5/25 8 days
15 |NIP145 Install Door in New Elec Room 8/15/25 2 days
16 |NIP150 Install New Double Door in Storage Room 8/15/25 2 days
17 |NI1P155 Install Conduit 8I725 5 days
18 |NIP16S New Electrical Gear Installation 8/7/25 S aays
19 N1 P11 60 Backfill Site Electrical Conduit 8/14/25 7 cays
20 | School Year25/26 8/11/25 65 days
21 |NIP210 VIF Duct Runouts - Refrigeration and 8/11/25 23 days
condesate piping layout
22 NIP215 Control Work Coordination, and submittal 8M1S25 45 days
development
23 |NIP220 Duct. Refrigeration and condensate piping 91125 42 days
layout and shop drawing development
24 Summer 2026 6/16/26 45 days
25 N1P310 Control Work install 6/16/26 37 days
26 |NIP31S VRF System install 6/16/26 37 days
27 |RIP170 Install Ceilings After Completion of Line Sets 8/17/26 1 cay
& Electrical Work
28 |NIP320 Cx Cooling systems start-up 8/4/26 10 days
29 School Year 26/27 8/18/26 17 days
30 |NIP4a10 Punchiist 8/26/26 11 days
31 NI P415 Training 8/26/26 11 days
32 |NI1Pa20 Cx Heat 8/18/26 7 days
33 |NI1P4a25 Close Out Documents 81826 6 days

Finish

| Jun |

Jul

| Aug | Sep | Oct

Nov |

Dec |

2026
Jan

| Feb | Mar

Apr

| May

Jun |

Jul

L Aug | Sep | Oct |

6/16/25
731125

8/26/26

L
& 6/16
'

QASIZG

Ti25/25
7i25/25
8725

8/7125)
/7125
8/14/25
8/14/25
8/18/25
8/18/25
8/13/25
8/13/25
8/22/25
1UTI25
o/10/25
10/16/25
117125
B8/17/26
8/5/26
8/5/26
B/17/26

BI17/26
/926
W26
o/9/26

8/26/26

B8/25/26
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Indoor Air Quality Upgrades for Norwalk Public Schools
HVAC UPGRADES

Vel ~ o
\

IAQ UPGRADES - MARVIN CONSTRUCTION SCHEDULE:

A schedule of the project has been provided below for your review.

P g [ e [orten emag ol fcompe Stk Pdecesion e » 5oy e 0t Ot o o BB o e v i o e b e Mo Mo b b g g R e i i Vg 1204 ey o P Sep S e ep 0
e - Marvin Elementary School HVAC Project 189,94 da 18691 days  Mon 12/1/25  Frid/21/262% 0 days
v PROJECT STARTUP Ty Odeps Monl25 Menli25100%  Odaps .
2 v Notice to Procesd 1day Odays Mo 12/1/25  Mon 12/1/25 100% Odays as
3 2 SUBMITIALS & LOGKTICS Sdmo uléws  Menl2/E SN ode =_—
s Prepare & Submi e Logisics Pan & Schedile B nISdw MelANE eI ol 2 49 e
i Prepare 8 Submi Poject Sbaniish B NISden  MenDANES FISGIN oam 2 ) ) S
] # MOBILIZE SITE 1wy 1day Mon2/16/26  Mon 2/16/260% 0 duys L}
1 wobiize 1y e Mon316/26  wom 2/16/260% Hedm 4 L S |
L] by VIF Exisling Site Conditions. Sdays  Sdays Man 2/16/16 Fri 2/20/260% T606days 45 1010121314 (L1 E——.
s Stk fox Hest Puanps Gl Géens WA radionees s 45 1011214 T
° Elestrical ough-In & Prep Work Gdays  Gdays Fri4/3/26 Fa/i0/260% 95 days a9 8 doys. i
" ATC/BMS Roughin & Prep Work (TN WA maionees ssem 49 s
w Mang Uiy Cassetis & Roughn Piing T WA R/ 10760% ssems 89 t
n Ciean Gyen Ductwork Gdes  Gams WA msonem sodms a9 E &
" Dema/ivsia water Hesier Sl Seas MAE ma/ioses wosean a9 1516173819202 s deps F
# Crane Work or RTUs & ext uarps Sdan  Séen MonGUIE BAG/60% way 1 s d
5 Dernalstall AHU 1 & Housekeeping Pad By e Wedd/I/26  F3M60S sep 1 15 doys .
w A Deainstall AHU: 1 Ductwork, Dt Heater, Fire Damper e Baers s3ems Wedd/7/25 pn/s1260% sews  w 137 doys .
"a nstalGym B Ubrary Heat Pums Tdws Bems WG/ BAI60% maws u d
" & Install Refrigerant/Drain Piping for AMU-1 & Library Cassettes Mdays  Mcaps Wed 6/17/26 31/260% 15 days. 14 "
w e Dema/insall RTUs & Roof Hoods Daws e WS/ EnAR260% mas .
F emo/insll GasfOrai iping for KTUS B Bem WeddI/16 b3mNEON wams .
Dernoinstal Exterior MechanicalRoom Doce & Feae. Bay Ve Wedb/1I/16  Fa3N260% sas .
Deraistah Decrical ok Baws e WedG/1/26  FI/1260% sop .
a4 emains:all ATC/B8S Control Work B e Weddf1I/26  FAS260% san 1 .
F Painting n ANU-1 Mecharical Roam Baws Bem Wedg/1I/16 BA3MNGON sa w .
ER sulting Gy Ductmrk & Micellanous Pping nan e Wed617/16  F/3/260% san .
# Rool Wark Assaciated wf Heat Pumgs & RTUS. Bdavs 3w Wed6/17/26 FA/3260% Odays " e S2daye
# Stanop & Tes Eqipmant s sdas MonT30/16 p3[ePr60 T 2 145 des .
= # TABS Work for RTUs & AMU-1 Sdays  Sdavs MonT/27/26 FAT/31/260% Odays. w 0 163 days. =
£ # Label Pioing & Cauis 1day 1day FAT/3126 FH7/31/260% 005 days 28 2 3 dope "
E R Froject e Cleanugs B B WedG1T/6  FH260N soms 1 ‘
= Substaetal Completon ey vew SR SunB/60% o 1 u tdan T
E # PROJECT CLOSEQUT 15days 158 Men /326 FriBA21/260% 0 days —
CRC Project ClosecutPunchisyTraiming/Cosecus Docs) s 15em Men B/ ai/2e0% o m Sy .
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Update as of 08/26/2026

Norwalk High School

23 Calvin Murphy Drive
Norwalk, CT 06850

State Project No. 103-0263 N

CONSTRUCTION SOLUTIONS GROUP

State Reimbursement Account No.:
09215010 5777 C0787 Paid-to-Date
Current Project Budget (Through 7/21/26) Balance to Pay Financial % Completed
Architectural Design
Design Fee $ 7,050,650 | $ 6,339,708 90%
Design Fees - Contingency Balance $ 27,8371 % -1% 27,837 0%
Total A & E Services| $ 7,078,487 | $ 6,339,708 | $ 27,837 90%
Other Professional Fees
Project Management $ 1,148,111 | $ 1,012,088 | $ 136,022 88%
Other Consultants $ 1,738,485 | $ 1,474,790 | $ 263,695 85%
Insurance/Builders Risk $ 744,638 | $ 744,638 | $ - 100%
Moving Expense $ 200,000 | $ -1% 200,000 0%
Total Other Professional Fees| $ 3,831,233 | $ 3,231,516 | $ 599,717 84%
Construction Costs
GMP #1 - Construction Manager GMP Costs $ 219,860,609 | $ 132,038,703 | $ 87,821,905 60%
GMP #1 - Construction Manager - Contingency Balance $ 4,741,873 | $ -1$ 4,741,873 0%
BP 32A-R - Site Concrete $ 4,869,193 | $ -1 4,869,193 0%
Post Tension Tennis Courts $ 2,775,300 | $ -1$ 2,775,300 0%
Grandstands & Press Box $ 1,925,000 | $ -1 % 1,925,000 0%
Total Construction Costs| $ 234,171,975 | $ 132,038,703 | $ 102,133,271 56%
FF&E
Furniture, Equipment & Technology $ 5,000,000 | $ -1$ 5,000,000 0%
Adjustment for 02A - Demolition Package Contingency $ (3,152,020)| $ -1$ (3,152,020) 0%
Additional FF&E Funding $ 4,802,020 | $ -1% 4,802,020 0%
Total FF & E| $ 6,650,000 | $ -1$ 6,650,000 0%
Ineligible Costs
Owner Contingency Balance - Council Approvals $ 661,162 | $ -1% 661,162 0%
Owner Contingency Balance - Budget $ 1,330,989 | $ -1$ 1,330,989 0%
Additional Owner Contingency $ 4,010,966 | $ -1 % 4,010,966 0%
Additional Rock Removal at Existing Building $ 1,000,000 | $ -1$ 1,000,000 0%
Additional Polluted Soils at Existing Building $ 2,000,000 | $ -1 8 2,000,000 0%
Total Ineligble Costs| $ 9,003,117 | $ -1$ 9,003,117 0%
Total Project Cost $ 260,734,812 | $ 141,609,927 | $ 118,413,943 54%
Original State Budget | Original State Budget Budget Delta*
$ 239,000,000 $ (21,734,812) $ 21,382,479
*Capital Budget Request & State Legislation Approved for a $21,734,812 increase
Revised State Budget | Revised State Budget Budget Delta
$ 260,734,812 | $ =
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