
 
REGULAR MEETING – LIBRARY BOARD OF DIRECTORS 

AGENDA 
SEPTEMBER 10, 2026, 7:00 PM 
BY ZOOM VIRTUAL MEETING  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Sherelle Harris at 
sharris@norwalkpl.org with the subject line “Public Comment” to provide written public comment prior 
to the meeting.  

I. CALL TO ORDER 

II. ROLL CALL 

III. ACCEPTANCE OF MINUTES 

 A. Regular Meeting: September 10, 2026 

 B. Previous Meeting: July 9, 2026 Minutes 

IV. PUBLIC PARTICIPATION 

V. REPORTS 

 A. President 

  1. Library Board Appointment/Reappointments 
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 B. Library Director 

  1. Marcus Eason, South Norwalk Branch Manager 

  2. Cathy Andronik, Librarian - ALA Conference 

  3. Laptop ConneCT initiative and Norwalk Public Library draft documents 

  4. Self-Checkout Kiosks Replacement (CAPBUD) 

  5. Eagles Parking Space Rental Fully Executed Contract 

  6. Registrar of Voters November 3, 2026 Voting Facility Use 

  7. Raises for PT Librarians 

  8. 2025 Vita Tax Help - Final Numbers on Returns 

  9. Request to close library Saturday, November 28, 2026 

  10. SoNo Charging Station 

  11. Main Library Reading Rooms 

VI. OLD BUSINESS 

VII. NEW BUSINESS 

VIII. ADJOURNMENT 

 

Page 2 of 26



CITY OF NORWALK  
LIBRARY BOARD OF DIRECTORS  

JULY 9, 2026  
REGULAR MEETING MINUTES  

 
  
ATTENDANCE: Moina Noor, Laurel Peterson, Heroldo Williams, Janie Williams, Mary Mann  
STAFF: Sherelle Harris (Library Director)  
 
  

I. CALL TO ORDER  
Chair Moina Noor called the Regular Meeting of the Norwalk Public Library Board of Directors 
to order at 7:01 p.m. A quorum was present.   
 
  

II. ROLL CALL  
A roll call was performed. Present at the meeting were Moina Noor, Laurel Peterson, Haroldo 
Williams, Janie Williams, Mary Mann, and Sherelle Harris. A quorum was present.   
 
  

III. ACCEPTANCE OF MINUTES  
The Board reviewed the minutes of the June 11, 2026 meeting.  
Jannie Williams moved to approve the June 11, 2026 meeting minutes. Mary Mann seconded the 
motion.  
Motion passed with four votes in favor and one abstention (Laurel Peterson).   
 
  

IV. PUBLIC PARTICIPATION  
There was no public participation.   
 
 

V. REPORTS  
A. PRESIDENT  

There was no President's report.   
 
 

B. LIBRARY DIRECTOR  
1. Library Grounds Account and Eagles Parking Lease  

Director Harris reviewed the history of the Library Grounds Account and explained that funding 
for the Eagles parking lease has been included in the Library's operating budget through City 
appropriations. She also reported that the Community Services Committee voted unanimously to 
recommend a one-year extension of the parking lease agreement with the Fraternal Order of 
Eagles. The Board discussed the importance of maintaining parking availability for library 
patrons.   

2. 3 Belden Avenue Parking Spaces  
Director Harris provided an update regarding parking at 3 Belden Avenue. She reviewed the 
current parking arrangement and discussed the possibility of designating additional spaces 
nearest the Library for patron use in the future. The Board also noted improvements made to the 
sidewalk and surrounding area that have enhanced accessibility to the Library.   

  
3. Holiday Early Closings  

Director Harris discussed the need for earlier notification from the City regarding holiday early 
closings. She explained that advance notice would improve staff scheduling and allow 
the Library to provide timely public notification of adjusted operating hours.   
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4. SoNo Charging Station  

Director Harris reported that installation of the South Norwalk electric vehicle charging stations 
is substantially complete. Final coordination regarding payment processing and 
billing remains underway. The Board discussed announcing the project publicly once the stations 
become operational.   
  

5. America 250 Recognition  
Director Harris reported that the Norwalk Public Library's America 250 programming has been 
added to the Connecticut America 250 registry. The Board acknowledged the recognition and 
the Library's participation in the statewide initiative.   
 
  

VI. OLD BUSINESS  
A. eBook Licensing Costs  

Director Harris provided a brief update regarding statewide and national efforts to address 
increasing eBook licensing costs. She noted that discussions and advocacy efforts continue and 
that additional updates will be provided at a future meeting. The Board discussed potential 
opportunities to support statewide advocacy efforts.   
 
  

B. Main Library Polling Location  
Director Harris reminded the Board that the Main Library will serve as a polling location for the 
August 11, 2026 primary election. She also reported that the elevator project is 
now anticipated to begin after the election, with September as the expected timeframe.   
  

VII. NEW BUSINESS  
There was no new business.   
 
  

VIII. ADJOURNMENT  
Janie Williams moved to adjourn the meeting. Mary Mann seconded the motion.  
Motion passed unanimously.  
  
The meeting adjourned at 7:21 p.m.  
 
  
  
Respectfully submitted,  
Jada Caballero  
Recording Secretary  
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Laptop ConneCT Borrower Intake & Eligibility Survey 
Complete this form to confirm eligibility and help us better understand community technology  

needs. Responses are used only for program administration, evaluation and laptop distribution. 

 

Eligibility Checklist 
 

Please check each statement that applies: 

I am 18 years of age or older. 

I have a valid library card and this library in the same town I live in. 

I participate in at least one qualifying assistance program (Supplemental Nutrition Assistance Program  
(SNAP), Connecticut Energy Assistance Program (CEAP)/Low-Income Home Energy Assistance Program  

        (LIHEAP), Medicare, HUSKY Health (Medicaid/The Children’s Health Insurance Program) 

I do not have a comparable internet-enabled computer or laptop in my household. 
 

Adaptive Devices 
 

Do you require any of the following adaptive devices or accessories to use a borrowed laptop? 

Requests are subject to availability and cannot be guaranteed. (Select all that apply.) 

 Stylus 

 External Mouse 

 Headset with microphone 

 Other alternative keyboard (please describe): _________________________________________________ 

 Other alternative mouse or pointing device (please describe): ____________________________________ 

 Other adaptive device or accessory (please describe):  __________________________________________ 

 None: I do not need any adaptive devices or accessories. 

 

Participant Survey 

1. What is the primary reason you do not currently have access to a personal computer or laptop? (Select one.) 

 I cannot afford one. 

  My computer no longer works. 

  have never owned a computer. 

 I prefer not to answer. 

 Other: ________________________________________________________________________________ 
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Laptop ConneCT: Borrower Intake & Eligibility Survey 

 

Participant Survey  

2. What do you expect to use the borrowed laptop for? (Select all that apply.) 

 Applying for jobs or employment-related activities 

 School, coursework, or training 

 Telehealth or managing healthcare 

 Accessing government or public services 

 Paying bills or managing finances 

 Staying in touch with family and friends 

 Other: ________________________________________________________________________________ 

 

3. How often do you expect to use the laptop? 

 Every day 

 Several times per week 

 About once a week 

 Less than once a week 

 

4. Everyone has different levels of experience using computers. Which option best describes your current comfort  

    level? (Select one.) 

Getting Started – I am still becoming familiar with using a computer. I may need help with things like using  
a mouse or keyboard, opening programs, connecting to the internet, or finding files. 

Building Confidence – I am comfortable with many everyday tasks, such as browsing the internet, 
checking email, joining a video call, filling out online forms, or typing a document, but I sometimes need  

               guidance with new or unfamiliar tasks. 

Comfortable – I can independently complete most everyday computer tasks, such as creating and saving 
documents, downloading files, using multiple websites or applications, printing, and managing passwords  

              or online accounts. 

Very Comfortable – I feel confident using computers for a wide variety of activities, including installing  
software, adjusting settings, organizing files, troubleshooting common issues, and learning new  

               applications on my own. 

Prefer not to answer. 

 

5. May we contact you in the future to learn how your laptop has been useful? 

 Yes - Please provide email and/or phone number: _____________________________________________ 

 No 

 

 
 

 

2 OF 2 
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NORWALK PUBLIC LIBRARY 

Laptop ConneCT Device Information 

 

DEVICE SPECIFICATION 

Laptop Model: Dell Pro 16 

 

      Notable Features 

 New devices: Laptops are new, not refurbished equipment. 

 16-inch display: Larger screen size supports ease of use, readability, and participation in online services, classes, 
telehealth, job searches, and digital skills activities. 

 Windows operating system: Devices run on Windows, supporting familiarity and compatibility with common 
applications and services. 

 Optional touch screen: Certain configurations include a touch screen option to support easier navigation and 
accessibility for some users. 

 Built-in camera: Supports video calls, virtual appointments, online classes, and other remote participation needs. 

 Numeric keypad: Provides easier data entry for forms, applications, budgeting, and other tasks. 

 

      Accessories 

      Laptops distributed through the Program will include a power adapter and charging cable as well as a  

      protective carrying case, subject to availability: 

 Wired mouse 

 External keyboard 

 Headset 

 Stylus 

 
MICROSOFT ACCOUNT  

A Microsoft account is required when to initially sign in to the laptop. Use an existing account or create a new one. 

TECHNICAL SUPPORT AND WARRANTY 
Device recipients will be responsible for contacting the device supplier directly for technical support, warranty claims, or 

device issues. A supplier phone number and support information will be provided with each device. Libraries are not 

responsible for providing hardware troubleshooting or repair services. 
 

Devices will include AGi Protect Plus warranty coverage to help reduce repair costs, battery replacement costs, and 

device downtime over the life of the program. The warranty provides a 5-year term, unlimited accidental damage 

repairs, 5 years of battery coverage with unlimited replacements, prepaid shipping, and an expected repair turnaround 

time of 3–7 days. AGi also offers an online claim portal with instant approval, a dedicated account manager, and 

flexibility to support claims through a dedicated phone number so participants are not limited to using the online portal. 
 

The Program does not guarantee replacement of lost, stolen, or damaged devices. Decisions regarding replacement will 

be made on a case-by-case basis subject to availability by the loaning library, consistent with Program policies. 
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NORWALK PUBLIC LIBRARY 

Laptop ConneCT User Policy 

Norwalk Public Library (NPL) is a proud participant in the Laptop ConneCT Program, a statewide initiative 

administered by the Connecticut Department of Energy and Environmental Protection (DEEP) and implemented  

in partnership with the Connecticut State Library (CT State Library). The Program is funded through the American 

Rescue Plan Act (ARPA) Capital Projects Fund (CPF) and is designed to expand equitable access to broadband-enabled 

devices for Connecticut residents facing affordability barriers. 

 

DEVICE RECIPIENT ELIGIBILITY 
To receive a device, residents must be at least 18 years old, participate in a qualifying state or federal assistance 

program--Supplemental Nutrition Assistance Program (SNAP), Connecticut Energy Assistance Program (CEAP), Low-

Income Home Energy Assistance Program (LIHEAP), Medicare, HUSKY Health (Medicaid/The Children’s Health 

Insurance Program), and attest that they do not have access to a sufficient personal computer at home. Devices are 

non-transferrable.  No household may receive more than two laptops.  

DOCUMENTATION OF ELIGIBILITY 

Applicants must provide documentation demonstrating current participation in a qualifying program. This will come 

from the City of Norwalk Health Department and/or Community Services Department. Acceptable forms of 

verification include: 

1. Proof of Benefits or Budget Letters 

Official Benefit or Budget Letters issued by the Connecticut Department of Social Services (DSS) are the 

preferred form of documentation. 
 

Applicants may obtain these letters through the DSS client portal or request them directly 

 

2. Notice of Action Letters 

Issued when benefits are approved or renewed. 
 

Typically include certification period dates (e.g., “approved from [date] to [date]”). 

Once the Health Department/Community Services Department documents eligibility with an intake form, a staff 

member and borrower will sign the User Policy which users will take to the either library to pick up their devices. 

LIBRARY CARD REQUIREMENT 

ConneCT devices are available to Norwalk residents, 18 years of age and older, with a library card in good standing. 

Norwalk residence must borrow devices must be borrowed from Norwalk Public Library.  

 

LENDING GUIDELINES | LOAN STRUCTURE 
Laptops may be borrowed from the circulation desk at our Main Library or our South Norwalk Branch for six months 

with one, non-consecutive renewal. If there are holds on all devices, borrows may go in the queue to reserve the 

device. Checkout is available on a walk-in or reserved bases. 
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Devices must be returned to the circulation desk of the library from where they were borrowed. Please do not return 

them in the book drop. Being six (6) days overdue may result in loss of ability to renew devices. 

Before returning devices, save any personal files to another device or cloud storage service, sign out of your 

accounts, and remove any personal information you wish to keep. While the participating library will reset the laptop 

before it is loaned to another borrower, taking these steps helps ensure you do not lose important files or leave 

personal information behind. Please also return accessories provided with the devices. 
 

INSTALLING SOFTWARE ON THE DEVICES 

Borrowers may install software or applications on the laptop during their loan period that is legally obtained and 

used in accordance with applicable laws and Norwalk Public Library's policies. Before the laptop is issued to another 

borrower, NPL will reset the device and remove any installed software, files, and personal information. Borrowers 

should not expect any data or applications to remain on the laptop after it is returned. 
 

NPL is not responsible for time or data lost due to laptop failure. Use of laptops and other library equipment 

is at the risk of the borrower. NPL is not responsible for content left on the devices. Before a laptop is loaned 

to another borrower, NPL will reset the device and remove any data left on it, helping protect borrower privacy. 
 

DAMAGED DEVICES 
If a laptop is damaged, the borrower should contact the warranty support provider as soon as possible. Each laptop is 

covered by a five-year warranty that includes unlimited accidental damage protection, hardware support, full battery 

coverage, and mail-in repair service. NPL is not expected to diagnose or repair damaged devices, though staff may 

assist borrowers with warranty contact information if needed. If there is an issue with the devices, please call the 

device supplier directly for technical support, warranty claims or device issues. The number is on the devices. 

 

ASSET OWNERSHIP AND USE REQUIREMENTS 

The CT State Library will retain ownership of the devices in accordance with state policy and CPF requirements 

through December 31, 2031. Norwalk Public Library serves as custodians of Program-funded devices and will be 

responsible for lending devices free of charge. 

DEEP has established requirements related to inventory control and asset tracking; lending and use policies; and loss, 

damage, theft, or early retirement of assets. Failure to comply with requirements may result in loss of program 

privileges. 

 

NPL reserves the right to change its Laptop ConneCT policies and procedures. 
 

----------------------------------------------------------------------------------------------------------------------------------------------------------- 

                                                                         REFERRING AGENCY 
                                                       Please complete and email library or give to client to bring to the library. 
 

 

 

Referring Agency: __________________________________ Staff Name: ____________________________ 

 

Name of Clent: ___________________________________________ How Many Laptops:    ___1         ___2 
 

 

 

 

 

 

LIBRARY USE ONLY 

Patron Barcode: 21294 _____________________________ - _______________________________ - _____ 
 

Circulation Staff Initials: ______________ Date: ________________________________________________ 
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FYE2027 Library Budget Requests 

Capital Budget Project 
Self-Checkouts Replacement 
Total: $60,000  

Our current equipment—3 self-checks—is 12 years old and have reached the end of their 
effective service life. The aging equipment poses operational, financial, and patron 
experience risks that warrant immediate replacement with modern, ADA-compliant 
technology. 
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From: Harris, Sherelle <sharris@norwalkpl.org> 
Sent: Friday, August 28, 2026 2:35 PM 
To: Winkowski, Agnieszka <AWinkowski@norwalkct.gov>; Julienne Foy <JFoy@norwalkct.gov>; Ellis, Tom 
<TEllis@norwalkct.gov>; Torres, Sharon <Sharon.Torres@norwalkct.gov>; Aragon, Antonio 
<AAragon@norwalkct.gov> 
Cc: Williams, Yvette <AWilliams@norwalkct.gov> 
Subject: Library: $2.71 hourly increase for PT librarians 
  
 Good afternoon, 
 
I am checking in to see when we can begin the process with the librarians. 
My apologies for the typo.  The raise should be $2.71 and not $2.10 
 
FYE2027 the library had 100K added to its PT budget bring the total to $721K.  I would 
like to begin by giving the PT librarians a $2.71 raise to take them from$26.29 to $29.00. 
 
PT Library Position Current Hourly Rate Recommended Hourly Rate 
Shelvers $16.94 $16.35 

Minimum wage as of Jan. 2025 
$16.94 
Minimum wage as of Jan. 2026 
$17.48 
Minimum wage as of Jan. 2027 

Custodians $17.00 $20.00 
Library Clerks $17.00 $20.00 
Library Assistants $19.00 $23.00 
Librarians $26.29 $31.00 - $35.00 

Librarian’s rate is $8 - $10 lower than 
state benchmark.  

 
Clerks and library assistants were given raises in 2014, but the librarians were not given 
raises then.  They have gone the longest with raises.  Minimum wage is set to increase 
again January 2027 which will place our PT clerk's and custodians' current hourly rate 
below minimum wage. 
 
We will monitor the requested hourly increase for PT librarians for a couple of months 
and determine if we can/should further increase the rate for PT librarians or try to 
increase the rates for one/all of the remaining positions aside from the shelvers as they 
will automatically receive the minimum wage increase in January. 
 
Best regards, 
Sherelle Harris, MLS 
Library Director 
 

NORWALK PUBLIC LIBRARY 
One Belden Avenue 
Norwalk, CT 06850 
Mobile: 203.970.1975 
Office:   203.899.2780 x15123 
norwalkpl.org   
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From: Harris, Sherelle <sharris@norwalkpl.org> 
Sent: Thursday, August 20, 2026 10:09 AM 
To: Winkowski, Agnieszka <AWinkowski@norwalkct.gov>; Julienne Foy <JFoy@norwalkct.gov>; Ellis, Tom 
<TEllis@norwalkct.gov>; Torres, Sharon <Sharon.Torres@norwalkct.gov>; Aragon, Antonio 
<AAragon@norwalkct.gov> 
Subject: Library: $2.10 hourly increase for PT librarians 
  
Good morning everyone, 
 
FYE2027 the library had 100K added to its PT budget bring the total to $721K.  I would 
like to begin by giving the PT librarians a $2.10 raise to take them from$26.29 to $29.00. 
 
PT Library Position Current Hourly Rate Recommended Hourly Rate 
Shelvers $16.94 $16.35 

Minimum wage as of Jan. 2025 
$16.94 
Minimum wage as of Jan. 2026 
$17.48 
Minimum wage as of Jan. 2027  

Custodians $17.00 $20.00 
  

Library Clerks $17.00 $20.00 
  

Library Assistants $19.00 $23.00 
  

Librarians $26.29 $31.00 - $35.00 
Librarian’s rate is $8 - $10 lower than state benchmark.  

 
Clerks and library assistants were given raises in 2014, but the librarians were not given 
raises then.  They have gone the longest with raises.  Minimum wage is set to increase 
again January 2027 which will place our PT clerk's and custodians' current hourly rate 
below minimum wage. 
 
We will monitor the requested hourly increase for PT librarians for a couple of months 
and determine if we can/should further increase the rate for PT librarians or try to 
increase the rates for one/all of the remaining positions aside from the shelvers as they 
will automatically receive the minimum wage increase in January. 
 
Best regards, 
Sherelle Harris, MLS 
Library Director 
 

NORWALK PUBLIC LIBRARY 
One Belden Avenue 
Norwalk, CT 06850 
Mobile: 203.970.1975 
Office:   203.899.2780 x15123 
norwalkpl.org   
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Final Results as of 5/20/2026 

 
 

 
Norwalk Main Library 
1,263 total returns/clients served 
$1,439,156 in federal refunds 
$425,681 in state refunds 
$378,900 in tax preparation fees saved 
 
 

South Norwalk Library 
599 total returns/clients served 
$843,360 in federal refunds 
$305,277 in state refunds 
$179,700 in tax preparation fees saved 
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For Immediate Release    
 
  

The South Norwalk Branch Library Adds Electric Vehicle Charging Station  
  
 
NORWALK, Conn. — Norwalk Public Library is excited to announce that its South Norwalk 
(SoNo) Branch, 10 Washington St., now offers electric vehicle charging. The charging station, 
located in the library parking lot, has two charging ports and is available through the 
ChargePoint network at $0.25 per kilowatt-hour, which is the standing rate for Norwalk 
stations.  
   
The charging station came to fruition through a partnership with the library, Guardian Services 
Industries, the company responsible for managing the City of Norwalk's buildings, and South 
Norwalk Electric and Water (SNEW). The two-port station can provide approximately 20 miles 
of driving range per hour of charging. The South Norwalk Branch Library station joins other 
public EV charging locations in the South Norwalk area, including stations at 164 Water St. and 
1 N. Water St., giving residents and visitors another convenient place to charge while 
utilizing the library’s many resources.   
   
“Alan Huth, chief executive officer and general manager at SNEW, has been an outstanding 
partner, along with the entire SNEW team, over many years. We started this project two to 
three years ago. Alan offered the charging stations free of charge, proof of his quiet but strong 
commitment to our community,” said Sherelle Harris, library director. “Mike Cassella, SNEW 
project manager, and Dan Miller, Chief Building Engineer at Guardian Services Industries, did 
the heavy lifting with organizing and keeping the project on track, and, of course, Bill Hnatuk, 
made sure the project was ADA compliant. I appreciate them all.”  
  
For more information, contact Sherelle Harris, library director at 203.899.2780 x15123.  
  
Norwalk Public Library, with our open access to diverse resources, serves as the information 
and cultural center for Norwalk’s citizens and businesses. For more information about Norwalk 
Public Library’s programs and services, please visit our website, norwalkpl.org.  
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                                                                         MAIN LIBRARY STUDY ROOM 9.8.26 
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                                                                                                  MAIN LIBRARY JUDY ROOM 9.8.26 
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