REGULAR MEETING - TREE ADVISORY COMMITTEE
AGENDA
JULY 22, 2025, 6:00 PM
BY ZOOM VIRTUAL MEETING

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.

Members of the public may call in to participate. Callers will not be able to see the meeting
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone
and you will be called on by the host of the meeting during the public comment section. All speakers

\. must state their name and address. Comments must be on a topic on the agenda, and are limited to
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening,
hateful, or sexually-explicit language, will be removed. Please find the information using the link
above.

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform.
All participants will be muted upon entering the meeting. To speak, click the “raise your hand
indicator” and you will be called by the host of the meeting during the public comment section. All

U speakers must state their name and address. Comments must be on a topic on the agenda, and are
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using
the link above.

Members of the public who wish to provide public comment are encouraged to submit those via email
- in advance of the meeting. For these comments to be included into the record, they must be
“%  submitted by 12:00 p.m. the day of the meeting. Please email Dilene Byrd at dbyrd@norwalkct.gov
with the subject line “Public Comment” to provide written public comment prior to the meeting.

I CALL TO ORDER

Il ROLL CALL
M. PUBLIC PARTICIPATION

A. Guests at committee meetings may speak to any item on the agenda. (Comments
shall be limited to no more than three (3) minutes per speaker.)

IV. ACCEPTANCE OF MINUTES

A. Approve the minutes of the April 22, 2025, May 22, 2025, and June 24, 2025 Tree
Advisory Committee meetings.

V. REPORTS
A. Tree Planting Watering Report July 2025 - Sarah Cruz

B. Tree Preservation, Flax Hill Rd - Chris Torre

Page 1 of 15


https://norwalkct.gov/meetings
mailto:dbyrd@norwalkct.gov

VL.
VIL.

VIIL.

OLD BUSINESS

NEW BUSINESS

NORWALK TREE ALLIANCE UPDATES

ADJOURNMENT

UPCOMING MEETINGS

Regular Meeting of the Tree Advisory Committee: August 26th, 2025
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TREE ADVISORY COMMITTEE
AGENDA
APRIL 22, 2025, AT 6:00 PM.
BY ZOOM VIRTUAL MEETING

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of

<o

Norwalk YouTube channel. Specific instructions and links can be found at :
norwalkct.org/meetings

Members of the public can call in and listen to a meeting. They will not be able to speak or see any of
the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the
information using the link above.

Members of the public who wish to provide "live comments" will need to register in advance and use
the Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, click
the “raise your hand indicator” and you will called on by the host of the meeting during the public
comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live stream
on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please
find the information using the link above. The meeting recording and minutes will be posted on the
City of Norwalk website within seven (7) days after the meeting.

Members of the public who wish to provide public comment are encouraged to submit those via email
in advance of the meeting. For these comments to be read into the record, they should be submitted at
least three hours in advance of the meeting start time. Please email Dilene Byrd at
dbyrd@norwalkct.gov to provide written public comment prior to the meeting.

Attendance: Erica Kipp, Chair

Richard Whitehead, Vice Chair
Gay MacLeod
Sonya Oliver

Staff: Paul Sotnik, Deputy Tree Warden
Sarah Cruz, Arborist/ Horticulturalist
Others: Jeff Scheer, Norwalk Tree Alliance
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1. CALL TO ORDER

Ms. Kipp called the meeting to order at 6:01 PM.

II. ROLL CALL

Ms. Kipp called the roll, and all those listed in the attendance were present. There was a quorum
present.

I11. PUBLIC PARTICIPATION

A. Guests at committee meetings may speak to any item on the agenda. (Comments shall be
limited to no more than three (3) minutes per speaker.)

There were no public comments this evening.

IV. ACCEPTANCE OF MINUTES

A. Approve the minutes of the March 25, 2025, Tree Advisory Committee meetings.

**MS. MACLEOD MOVED TO APPROVE THE MINUTES FROM THE
MARCH 25, 2025, MEETING.

** MR. WHITEHEAD SECONDED THE MOTION.

** THE MOTION PASSED UNANIMOUSLY.

V. REPORTS
A. Tree Planting Program

Ms. Cruz said that 14 trees have been planted or ordered to date. She and Mr. Sotnik will be
exploring planting opportunities on South Main Street for new tree pit construction; still, there
are also quite a few private yards that they would like to try to connect with the residents to see if
they can plant trees with our Adopt-a-Spot tree program. She said she and Ms. Oliver will
connect as more people request trees at the Madison Condominiums and hope to plant more in
the spring. Ms. Oliver said she should have a list of people interested in planting the trees by the
end of this week.

Ms. Cruz said that, as she had previously mentioned, the funding for the spring is low except for
the funds that are in the MLK corridor, so they are trying to find more locations to be able to use
the funding that is currently available. The funding in the capital budget will be refreshed on July

2
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1, 2025, and we will reach out this summer to those who had planting requests to set them up for
the fall. She hopes to have 100 plantings done this spring and somewhere between 300 and 400
in the fall, which is looking good in terms of funding to hit those numbers.

V1. OLD BUSINESS

A. SONO School- Tree Planting Opportunities

Ms. Cruz said that Ms. Oliver had contacted her regarding the new SONO School
because it is adjacent to San Vincenzo Street on the very back side of the property. Ms.
Oliver said she has spoken to some folks in the area, and they are very interested in
having trees planted to provide a buffer. When she talked to Ms. Young, she said she
wanted to see the city’s plans but had not heard back. She will follow up with her. Ms.
Cruz said she was able to look at the preliminary landscape design, and there are plans
to plant 70-90 trees across the property, but the lot is quite large and may be able to
accommodate more trees. There is a meadow in the back adjacent to the community
garden, so she has been speaking with Mr. Hughes about establishing a tree line to meet
what they are looking for.

Ms. Kipp said some folks from Norwalk High School have reached out to her due to the
tree work there a lot of trees have been removed, including trees that the city has planted
in the past and a Sweetgum tree that had been there for a very long time and asked if
there is a replanting plan for that area. Mr. Sotnik said that when the permit was issued,
they tried protecting all of the trees from being removed at once, so it was broken into
two phases, and they could only remove what was being worked on last year at that
point. They are now in phase II, so some trees were posted recently and received no
protests. They were issued the permit last week, but a large replanting plan exists. Ms.
Kipp suggested reaching out to the Board of Education. Mr. Sotnik said they have been
included in the process. Ms. Kipp noted that if the Board of Education is being told
information, there seems to be a disconnect between that information filtering down to
the facility and staff. Mr. Sotnik said anyone with questions regarding the permit or the
planting plan should contact him. Ms. Kipp asked Mr. Sotnik if he would oppose a
presentation on the planting plan if people wanted it. Mr. Sotnik said, “No,” he would
not oppose it.

Mr. Scheer said if more trees are needed, the Norwalk Tree Alliance can provide them at
the SONO School. He also requested an offline meeting to discuss Jefferson School.
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VII. NEW BUSINESS

A. ARBOR DAY EVENTS

1. Arbor Day Cleanup 4/23 on NRVT

Mr. Whitehead said the cleanup will take place tomorrow. This will be the third year working on
the new section of the NRVT trail. They will meet at 40 Cross Street, and the cleanup will occur
from 8:00 AM to 12:00 PM. They are looking forward to a fun event that will call attention to the
value and importance of trees in our community and elsewhere. He said the event is not open to
the public, but the committee members and staff are welcome to attend. Ms. Cruz noted that
Greer’s Southern Table is helping to sponsor the event.

2. Arbor Day Celebration 4/25 at Cranbury Elementary School

Ms. Cruz said they have just received the posters for the poster contest, and they all look really
good. They are in the process of judging them with the folks at City Hall and Norwalk Public
Schools. There will be a planting ceremony, and the mayor will read a proclamation.

VIII. NORWALK TREE ALLIANCE UPDATES

Mr. Scheer reported that the Earth Day Festival will be held this Saturday on Norwalk Green
from 11:00 AM to 3:00 PM. Ms. MacLeod said she would manage the Tree Advisory Committee
table, have a sign-up sheet for tree liaisons, and give out seedlings.

Mr. Scheer said the poetry reading event was well attended and positive. Over 20 people
attended.

Mr. Scheer said they have planted approximately 11 trees and have another 15-20 planting
locations. He noted Ms. MacLeod had contacted them regarding planting a shrub at Union Park
and asked if they could plant a few trees there, as there is plenty of room. Ms. MacLeod said
“yes,” and she had emailed him some suggestions for species.

IX. ADJOURNMENT

** MS. MACLEOD MOVED TO ADJOURN.
** MR. WHITEHEAD SECONDED THE MOTION.
** THE MOTION PASSED UNANIMOUSLY.

The meeting was adjourned at 6:25 PM.

Respectfully submitted,

Dilene Byrd
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TREE ADVISORY COMMITTEE
AGENDA
MAY 27,2025, AT 6:00 PM.
BY ZOOM VIRTUAL MEETING

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of
Norwalk YouTube channel. Specific instructions and links can be found at :
norwalkct.org/meetings

k Members of the public can call in and listen to a meeting. They will not be able to speak or see any of
the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the
information using the link above.

Members of the public who wish to provide "live comments" will need to register in advance and use

O the Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, click

the “raise your hand indicator” and you will called on by the host of the meeting during the public
comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live stream

on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please
find the information using the link above. The meeting recording and minutes will be posted on the
City of Norwalk website within seven (7) days after the meeting.

_ Members of the public who wish to provide public comment are encouraged to submit those via email

m in advance of the meeting. For these comments to be read into the record, they should be submitted at
least three hours in advance of the meeting start time. Please email Dilene Byrd at
dbyrd@norwalkct.gov to provide written public comment prior to the meeting.

Attendance: Richard Whitehead, Vice Chair
Gay MacLeod
Staff: Paul Sotnik, Deputy Tree Warden

Sarah Cruz, Arborist/ Horticulturalist

1. CALL TO ORDER

Mr. Whitehead called the meeting to order at 6:04 PM.
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II. ROLL CALL

Mr. Whitehead called the roll, and all those listed in the attendance were present. There was not a
quorum present.

I11. PUBLIC PARTICIPATION

A. Guests at committee meetings may speak to any item on the agenda. (Comments shall be
limited to no more than three (3) minutes per speaker.)

There were no public comments this evening.

IV. ACCEPTANCE OF MINUTES

A. Approve the minutes of the April 22, 2025, Tree Advisory Committee meetings.

The approval of the minutes was tabled due to a lack of a quorum.

V. OLD BUSINESS

A. — Arbor Day Events- Recap

Mr. Whitehead said that on the Wednesday before Arbor Day, they did a cleanup at 40
Cross Street and got a lot done as usual. The area now looks much better. Mr. Sotnik
thanked Mr. Whitehead and all the tree companies that participated in organizing the
cleanup. It is a significant financial help to the city and the tree canopy.

Mr. Sotnik said the Arbor Day event at Cranbury Elementary School was a huge
success. Ms. Cruz said she received a lot of positive feedback. Another tree was
planted, and we are ready to begin planning next year's event.

Mr. Sotnik said the Earth Day event was also held, and the Tree Advisory Committee
had a table which Ms. MacLeod staffed. Ms. MacLeod said five people had shown
interest in tree plantings in the fall, and she has their contact information. She has
already told them she would contact them in the fall to stake the locations. Many
Douglas Fir trees were given out, and it was a good event. Mr. Sotnik said he agreed it
was a good event considering the weather, and approximately 500 people attended.
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— Tree Master Plan- Approved by the Common Council

Mr. Sotnik said the capital budget has been approved. Within that capital budget,
$200,000 was approved for tree plantings, the most we have ever received in one year.

Ms. Cruz joined the meeting at 6:10 PM.

Ms. Cruz said the Common Council has fully adopted the Master Plan and will begin
the implementation phase over the next year. Through a grant still active by the US
Forest Service, we can continue the city’s tree inventory for up to $25,000 for publicly
owned trees, which will begin this June. As long as that funding stays available, we
will be able to continue inventorying on top of just over 4,400 trees that were
inventoried in 2022-2023 and will serve as an addendum to the Master Plan to provide
the type of species and maturity that we have in the urban forest.

VI. NEW BUSINESS

Update on the Tree Pits on South Main Street

Mr. Sotnik said he and Ms. Cruz had looked at nine good locations to install tree pits and
believed all utilities would be avoided. They also met with TMP staff to be sure they were
on board regarding complete streets with the remaining space on the sidewalks. Almstead
Tree will be doing the work under their contract and have started it today; two have been
completed. Mr. Whitehead asked if flexi-pave would eventually be used instead of mulch.
Mr. Sotnik said “Yes” and left space for the mulch that will be removed when the flexi-
pave is installed in approximately one year, once they are sure the trees will survive. Mr.
Whitehead asked if the flex-pave would be installed back from the root flare to allow
growth and diameter. Mr. Sotnik said, “Yes.” Eventually, when it outgrows the flexi-pave,
it can be cut back further.

Tree Planting Updates- Spring 2025

Ms. MacLeod said she and Ms. Cruz visited Marvin, Ponus, and Kendall School and
planted approximately 15 trees between the three schools. She and Ms. Oliver will meet
to review the staking locations for the tree planted near her condominium.

Ms. MacLeod said she and Mr. Scheer presented it to the West Norwalk Neighborhood
Association and gave an overview of the role of the Tree Advisory Committee. Mr.
Scheer provided an overview of what the Norwalk Tree Alliance does, gave the value of
trees, and we distributed seedlings.
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Ms. Cruz provided updates on the tree planting program and said she would speak to Ms.
Mac Leod and Ms. Oliver offline to schedule a time to stake the locations for the tree
plantings at Madison Gardens and MLK. Blvd. The funding for the tree plantings for the
spring is tied to the MLK grant, and we are continuing to look for other locations. Two
interns and one seasonal worker have joined her team just last week. Even though we are
getting to the end of the planting season, there are some locations at Calf Pasture Beach,
the Marvin Beach area, and we believe with the budget requirements we should be able to
plant the two trees on Flax Hill Road, so she will have an interim confirmation of the
locations have been staked. She will send it over to the contractor ASAP.

Green Workforce Training Program

Ms. Cruz said last April, in conjunction with Keep America Beautiful, the city had
applied for a grant through the Connecticut DEEP with pass-through funding from the
federal government. An application was submitted to begin a program called the Green
Workforce Training program, not just to try and interest people in tree care, but also green
jobs, as getting people to enter this workforce is becoming more challenging. One of the
options for eligibility was to create some workforce readiness program, so the city’s
application proposed to develop an eight-week apprenticeship program for green jobs in
urban forestry, tree care, and landscaping. The reason is that those three sectors are not
difficult for the average person to enter and don’t require high-level certifications or
education. However, there are still folks who face a lot of barriers to employment. This
program is meant to be an accessible way for anyone to begin paid hands-on training and
provide the technical knowledge and some soft skills training. The program is kicking off
later this week, and eight trainees will begin this spring for an eight-week program. They
hope the community can come together to offer other opportunities for these folks once
they complete the program. Mr. Whitehead suggested sharing the program with the Board
of Education. Ms. Cruz agreed and said this program is open to anyone 18 years and
older, and had 50 people apply in just two weeks, but the mayor’s summer youth program
is also an excellent pathway for school youth to receive hands-on experience in a paid
way. Through this grant from the CTDEEDP, the pilot program will be able to go on for
two seasons, and we hope this program can continue over the years to come. This
Thursday, there will be a community event to kick off the program, although it is not
open to the public, and will plant the first trees of many through this program. We will
plant up to 120 native trees through this program between this spring and next, and invite
anyone from the Tree Advisory Committee or the Tree Alliance to attend the community
event to kick off the program.
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VII. TREE ALLTANCE REPORT

Mr. Sotnik said that Mr. Scheer had contacted him for possible tree planting locations, and he is
working on giving him some locations.

Ms. Cruz said that now two interns are primarily dedicated to this grant, but they will also assist
Recreation and Parks in other ways and volunteer. She has started a guide to Tree ID to show
folks which trees are available through the Adopt-A-Tree Program, which they will work on over
the summer to prepare for the fall.

Ms. MacLeod asked if, when Almstead was watering, they let either Mr. Sotnik or Ms. Cruz
know if a tree was dead. Mr. Sotnik said they are supposed to be following up and providing a
report, and as part of their current contract, they have to submit a report in the spring and fall.
When they find the trees, they are supposed to replace them, but if there are any known
locations, he can contact them and strongly recommend replacing them. Ms. MacLeod said there
is a tulip tree on Richards Avenue that is dead in the Jewish Memorial Cemetery. She said there
are other trees and will send the locations to Ms. Cruz.

Ms. Cruz said that through a grant, the Recreation and Parks Department has finally secured the
rental of a watering truck, so if a tree is past the warranty period, we will now have the option to
supplemental water. Ms. MacLeod asked if it is only applicable for the water truck to visit those
newly planted or if it can help trees planted a few years ago, but in desperate need of water. Ms.
Cruz said it will address the gap after the two-year warranty period and do supplemental
watering as needed to address the severe drought we have been experiencing over the last few
years. Mr. Whitehead asked when the truck would be on the road to start watering so that the
committee could target areas where there was a need for supplemental watering. Ms. Cruz said
she has a map of every tree that has been planted since 2022, so now that we are past the
warranty period, the crew will go out and visit those plantings and, if they are alive, provide the
additional watering. She said that 200-gallon bags have also been purchased. Mr. Whitehead,
once the truck is mobilized, it would be helpful for the committee to know how many gallons of
water can be applied in a day.

Ms. Cruz said young tree training will be performed because of a large gap in the tree
maintenance plan. We are reactive to service calls but lack the staffing or resources to do
proactive maintenance.

VIII. ADJOURNMENT

The meeting was adjourned at 6:45 PM.
Respectfully submitted,

Dilene Byrd
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TREE ADVISORY COMMITTEE
AGENDA
JUNE 24, 2025, AT 6:00 PM.
BY ZOOM VIRTUAL MEETING

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of
Norwalk YouTube channel. Specific instructions and links can be found at :
norwalkct.org/meetings

k Members of the public can call in and listen to a meeting. They will not be able to speak or see any of
the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the
information using the link above.

Members of the public who wish to provide "live comments" will need to register in advance and use

O the Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, click

the “raise your hand indicator” and you will called on by the host of the meeting during the public
comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live stream

on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please
find the information using the link above. The meeting recording and minutes will be posted on the
City of Norwalk website within seven (7) days after the meeting.

_ Members of the public who wish to provide public comment are encouraged to submit those via email

m in advance of the meeting. For these comments to be read into the record, they should be submitted at
least three hours in advance of the meeting start time. Please email Dilene Byrd at
dbyrd@norwalkct.gov to provide written public comment prior to the meeting.

Attendance: Peter Viteretto
Gay MacLeod
Staff: Paul Sotnik, Deputy Tree Warden

Sarah Cruz, Arborist/ Horticulturalist

1. CALL TO ORDER

Ms. MacLeod called the meeting to order at 6:04 PM.
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II. ROLL CALL

Ms. MacLeod called the roll, and all those listed in the attendance were present. There was not a
quorum present.

I11. PUBLIC PARTICIPATION

A. Guests at committee meetings may speak to any item on the agenda. (Comments shall be
limited to no more than three (3) minutes per speaker.)

There were no public comments this evening.

IV. ACCEPTANCE OF MINUTES

A. Approve the minutes of the April 22, 2025, and May 22, 2025, Tree Advisory Committee
meetings.

The approval of the minutes was tabled due to a lack of a quorum.

V. REPORTS

A. Tree Planting Program- Spring 2025

Ms. Cruz provided an update and said as of last week all of the plantings have been
finished so in the spring the tree count will be low as just over 50 trees were planted this
spring, but are using all of the available funding in the capital budget and most of the
budget was spent on the fall plantings. The remaining budget is primarily within the
MLK corridor through the EDC grant, with just under $100,000 remaining. Since there
is such a big focus on the disadvantaged environmental tracks that include Hospital Hill,
SONO, and Spring Hill, we will be focusing efforts on fall plantings in that area, and
don’t see any issue with being able to spend that remaining balance. As of July 1% the
capital budget will be replenished for both DPW and Recreation and Parks capital
budget, and since there have been some interns that joined the forestry team and will be
on board through the fall, they will start responding to tree requests early, in mid to late
July to get planting orders to the contractor and hope to hit the goal of planting 350 to
400 trees for the year. Mr Sotnik said the capital tree planting budget for DPW was
approved at $200,000, which is a good increase from previous years.

Ms. MacLeod said she is willing to work with the interns on the adopt-a-tree plantings.
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Ms. Cruz said she did request a watering report from Almstead Tree or Minutemen
Landscaping as they were getting plenty of water with the rain, but we will have the
watering report at the July meeting.

Ms. Cruz said Planlt Geo performed a tree inventory of approximately 4,000 sites in
2023 and has resumed that inventory with the new US Forest Inflation Reduction Act
grant. As they move along with the inventory, they are collecting possible planting
locations within the right-of-way. This will help them identify and follow up on
locations much quicker than usual.

V1. OLD BUSINESS

There was no old business discussed this evening.

VII. NEW BUSINESS

Rotary on Richards Avenue and Cedar Street

Ms. MacLeod said a rotary will be built after the Cedar Street bridge is completed at the
Richards Avenue and Cedar Street intersection. She said she contacted Mr. Yeung from
TMP to request that they incorporate greenery within the rotary. He was open to the idea
and noted there may be a chance for public input. She should provide some suggestions,
and he will keep her in the loop regarding when the meeting will occur. She asked for
input from the committee and noted that the sightlines are key, so they will need to be a
low type of foliage, which would exclude trees, and suggested low-growing shrubs and
plant ground covers. The foliage will need to be hearty as it will receive no care. Mr.
Viteretto suggested getting the plans and scheduling a meeting at his office. His issue is
that the money must be spent on the soil to make the plantings substantial.

Mr. Sotnik said that TMP is putting the design plans together, but to Mr. Viteretto’ s point,
soil will be key because the area is currently a road. As Ms. MacLeod mentioned, the
project will start sequentially with the West Cedar Street bridge, which will be completed
by November 30, 2025. Therefore, depending on TMP's schedule, any construction will
most likely be in 2026 or later. He suggested that when the project gets to the 30% design
stage, it would be a good time to start putting together a landscaping design and talking
with TMP.
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VIIL. TREE ALLIANCE REPORT

There was no report given.

IV. ADJOURNMENT

** MS. MACLEOD MOVED TO ADJOURN.
The meeting was adjourned at 6:15 PM.

Respectfully submitted,

Dilene Byrd
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