
 
REGULAR MEETING – LIBRARY BOARD OF DIRECTORS 

AGENDA 
SEPTEMBER 11, 2025, 7:00 PM 
BY ZOOM VIRTUAL MEETING  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Sherelle Harris at 
sharris@norwalkpl.org with the subject line “Public Comment” to provide written public comment prior 
to the meeting.  

I. CALL TO ORDER 

II. ROLL CALL 

III. ACCEPTANCE OF MINUTES 

 A. Regular Meeting: DATE 

IV. PUBLIC PARTICIPATION 

V. REPORTS 

 A. President 

  1. Moment of Silent: Greg Burnett 

  2. Debate/Voting at Main Library 
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  3. Strategic Planning Next Steps 

 B. Library Director 

  1. Capital and Main Library Expansion Budget Update 

  2. Statistical Comparison FY 2024-25 

  3. Updated Policy Approvals 
----Circulation Policy 
----Homebound Policy 
----Materials Donation Policy 
----Museum Passes Policy 

  4. Part-time Staff Hourly Rate Increase Request 

  5. Library Van Update 

  6. Main Library New Reading Room Furniture 

  7. Text Message Notifications 

  8. Public Copiers/Printers with Credit Card Option 

  9. Passport Service 

VI. OLD BUSINESS 

VII. NEW BUSINESS 

VIII. ADJOURNMENT 
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Norwalk Public Library Statistical Comparison 2024-2025

GOAL 1: YOUTH 2023 2024 JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE YTD
PROGRAMS 0-5 338 377 38 26 39 54 39 44 51 48 43 37 43 37 499
PROGRAMS 0-5 Attendance 7944 7689 966 554 697 1031 705 687 993 1034 982 1015 954 1044 10662
PROGRAMS 6-11 248 362 34 29 8 27 13 20 19 16 28 19 10 14 237
PROGRAMS 6-11 Attendance 5965 6395 1610 516 109 238 107 297 189 346 387 273 153 355 4580
PROGRAMS YA (12-17) 178 198 34 33 11 8 7 6 10 7 10 11 13 18 168
PROGRAMS YA (12-17) Attendance 1120 1305 275 249 87 43 35 33 51 37 47 48 58 75 1038
PROGRAMS - Live Virtual 0-5 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1
PROGRAMS LV Attend 0-5 0 0 0 0 0 0 0 0 0 0 0 0 12 0 12
PROGRAMS - Live Virtual 6-11 22 19 1 1 1 1 1 1 0 1 0 1 0 1 9
PROGRAMS LV Attend 6-11 165 153 17 12 12 12 16 12 0 12 0 15 0 15 123
PROGRAMS - Live Virtual 12-17 46 47 2 8 7 4 3 4 6 3 0 0 0 0 37
PROGRAMS LV Attend 12-17 217 225 20 60 51 30 22 20 36 19 0 0 0 0 258
PROGRAMS Self-Directed 0-5 0 0 1 1 0 0 0 0 5 4 2 2 5 4 24
PROGRAMS SD Attend 0-5 0 0 118 90 0 0 0 0 20 44 37 107 15 23 454
PROGRAMS Self-Directed 6-11 6 12 11 9 1 0 2 1 1 2 3 1 1 3 35
PROGRAMS SD Attend 6-11 279 402 930 820 49 0 130 38 74 116 91 200 60 174 2682
PROGRAMS Self-Directed 12-17 0 0 13 1 1 1 0 0 1 1 1 1 0 0 20
PROGRAMS SD Attend 12-17 0 0 1078 40 13 6 0 0 16 12 25 32 0 0 1222
ZOOM BOOKINGS - CHM 65 68 11 13 12 13 11 11 13 9 9 11 7 5 125
ZOOM BOOKINGS - CHS 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0
REFERENCE 19741 22064 2721 2904 2844 2946 2793 2756 3046 2892 3035 3236 3507 3434 36114
REFERENCE - Non-English 4576 5180 452 448 429 471 409 415 407 391 418 408 407 509 5164
TOTAL General Programs 764 937 106 88 58 89 59 70 80 71 81 67 66 69 904
TOTAL General Attendance 15029 15389 2851 1319 893 1312 847 1017 1233 1417 1416 1336 1165 1474 16280
TOTAL Live Virtual Programs 68 66 3 9 8 5 4 5 6 4 0 1 1 1 47
TOTAL Live Virtual Attendance 382 378 37 72 63 42 38 32 36 31 0 15 12 15 393
Total Self-Directed Programs 6 12 25 11 2 1 2 1 7 7 6 4 6 7 79
Total Self-Directed Attendance 279 402 2126 950 62 6 130 38 110 172 153 339 75 197 4358
TOTAL REFERENCE 24317 27244 3173 3352 3273 3417 3202 3171 3453 3283 3453 3644 3914 3943 41278
TOTAL YOUTH PROGRAMS 838 1015 134 108 68 95 65 76 93 82 87 72 73 77 1030
TOTAL YOUTH ATTENDANCE 15690 16169 5014 2341 1018 1360 1015 1087 1379 1620 1569 1690 1252 1686 21031

GOAL 2: ADULTS 2023 2024 JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE YTD
PROGRAMS  Adult 489 691 40 37 49 30 31 29 34 30 25 35 26 34 4009/10/2025Page 77 of 98



Norwalk Public Library Statistical Comparison 2024-2025

PROGRAMS  Adult Attendance 9725 15035 1228 1639 1586 717 756 679 1206 1514 1474 1371 991 690 13851
ZOOM BOOKINGS - ADM 142 133 9 4 16 11 12 4 15 12 15 11 9 7 125
ZOOM BOOKINGS - ADS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
ROOM BOOKINGS - MAIN 322 558 72 58 55 74 53 31 56 64 51 44 59 57 674
ROOM BOOKINGS - SONO 304 208 11 13 18 26 40 39 29 33 47 43 36 31 366
WIFI Usage - MAIN 108169 134286 13114 13769 11336 12366 12569 12282 13927 12072 14497 12443 12688 12230 153293
WIFI Usage - SONO 7720 6448 648 648 648 1260 2623 2532 3335 2085 648 2466 2653 2692 22238
REFERENCE 41849 55440 2608 3481 2435 2537 2362 2601 2647 2897 3539 3407 4828 4718 38060
Non-English Help - REFERENCE 560 744 53 54 54 54 65 59 121 83 72 42 20 67 744
Non-English Help - CIRCULATION 810 854 47 82 84 98 68 74 62 71 77 62 53 42 820

ILL: BORROWED IN STATE 305 313 20 33 30 30 28 30 25 29 28 18 29 30 330
ILL: BORROWED OUT OF STATE 70 106 11 5 15 19 9 15 20 7 16 13 8 7 145
ILL: LENT IN STATE 248 372 31 48 36 33 26 30 28 36 20 32 0 34 354
HISTORY ROOM INQUIRIES 1871 2098 142 179 161 205 137 171 184 115 243 174 184 165 2060
TOTAL REFERENCE 44280 58282 2803 3714 2650 2796 2564 2831 2952 3095 3854 3623 5032 4950 40864

GOAL 3: GNLV 2023 2024 JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE YTD
GNLV TUTORS 26 29 23 23 26 26 32 32 32 32 32 30 30 30 29
GNLV STUDENTS 189 215 249 257 271 284 283 289 296 300 312 318 321 328 328
GNLV OFFICE VISTIS 19 10 0 0 0 0 6 0 0 0 0 0 0 0 6
GNLV PHONE CALLS 484 574 45 40 50 25 20 20 26 44 46 30 30 25 401
GNLV ZOOM SESSIONS 1122 1322 125 106 92 106 90 85 103 101 114 120 101 101 1244
GNLV NON-ENGLISH HELP 0 0 0 0 0 0 0 0 15 22 24 27 20 10 118

GOAL 4: OUTREACH/ENRICHMENT 2023 2024 JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE YTD
In-Person Offsite Programs 0-5 1 0 0 0 1 0 0 0 0 2 2 0 6
In-Person Offsite Programs 6-11 12 6 1 0 0 0 0 1 9 0 3 0 32
In-Person Offsite Program 12-17 1 0 0 0 0 0 0 0 18 0 0 0 199/10/2025Page 78 of 98



Norwalk Public Library Statistical Comparison 2024-2025

POPUP TRUCK CHILD (Seasonal) 17 9 8 3 0 0 0 0 0 0 0 0 0 0 11
POPUP TRUCK ADULT (Seasonal) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
BEACH GIVEAWAYS (Seasonal) 1000 556 391 0 0 0 0 0 0 0 0 0 0 0 391
TAX DEPARTMENT GIVEAWAYS 408 85 66 0 0 0 0 0 0 0 0 0 0 0 66
FRIENDS FREE BOOK GIVEAWAYS 35800 31500 3000 3000 0 0 0 0 0 0 0 0 0 0 6000
NORWALK READS GIVEAWAYS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Community Partnerships
    ADULT 285 355 35 36 38 37 39 38 43 45 43 46 41 33 474
    CHILDREN'S 55 73 10 12 14 6 4 4 6 8 6 6 8 6 90

GOAL 5: SOCIAL MEDIA 2023 2024 JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE YTD
FACEBOOK Likes 4219 4729 4736 4754 4783 4787 4793 4800 4810 4815 4820 4829 4837 4931 4931
INSTAGRAM Followers 3880 8694 3723 3722 3738 3751 3778 3782 3801 3831 3855 3889 3921 3988 3988
TIKTOK (SoNo) 331 455 486 512 522 559 583 596 600 599 613 621 634 638 638
YOUTUBE Views 18121 6939 820 954 1025 554 238 304 306 230 297 294 390 288 5700
LIBGUIDE  Views 28141 25465 2493 1964 1059 967 945 1796 1879 1442 1215 1093 1275 3121 19249
WEBSITE Views - Main 238545 234181 26049 25424 23659 23470 20948 21902 30686 28500 26049 28747 28361 29923 313718
WEBSITE Views - SoNo 16103 16122 2872 5510 5412 5385 5409 5698 5709 5954 5978 5450 4998 5147 63522

GOAL 6: USAGE INDICATORS 2023 2024 JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE YTD
DOOR COUNT - MAIN 301385 327653 28795 36708 24535 31045 23692 23184 27041 27881 30378 29970 28257 28931 340417
DOOR COUNT - SONO 48668 65614 5708 4945 4369 4452 3344 3560 3486 3496 4292 4300 3999 4333 50284
TOTAL DOOR COUNT 350053 393267 34503 41653 28904 35497 27036 26744 30527 31377 34670 34270 32256 33264 390701

LIBRARY CARDS ADM 1767 1973 205 236 143 138 116 92 155 159 168 128 162 138 1840
LIBRARY CARDS ADS 625 614 45 60 48 22 48 30 49 48 59 44 51 51 555
LIBRARY CARDS CHM 4713 13505 46 97 29 29 24 14 41 33 474 28 31 39 885
LIBRARY CARDS CHS 53 39 7 3 14 1 1 0 1 1 3 4 0 0 35
LIBRARY CARDS YAM 20 22 6 30 7 1 1 0 1 2 4 2 1 1 56
LIBRARY CARDS YAS 12 12 1 5 0 0 3 1 0 1 1 1 3 0 16
LIBRARY CARDS MAIN TEMP 46 90 4 0 5 1 1 1 4 1 3 7 2 8 37
LIBRARY CARDS SONO TEMP 11 56 2 0 2 0 4 2 2 6 1 1 2 3 25
GOAL 6: USAGE INDICATORS 2023 2024 JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE YTD
TOTAL NEW LIBRARY CARDS - ADULT 2373 2319 250 296 191 160 164 122 204 207 227 172 213 189 2395
TOTAL NEW LIBRARY CARDS - CHILD 633 599 53 100 43 30 25 0 42 34 477 32 31 39 906
TOTAL NEW LIBRARY CARDS - YA 54 34 7 35 7 1 4 0 1 3 5 3 4 1 71
TOTAL NEW LIBRARY CARDS - TEMP 96 148 6 0 7 1 0 0 6 7 4 8 4 11 54
TOTAL NEW LIBRARY CARDS 7278 16160 316 396 234 190 189 122 246 241 704 204 244 228 33149/10/2025Page 79 of 98



Norwalk Public Library Statistical Comparison 2024-2025

VALID NON-EXPIRED CARDS 38241 37450 37399 37174 36697 36342 36081 34341 34794 35751 35852 35541 35099 35293 35293
VALID DATABASE ONLY CARDS 0 0 104 104 104 104 0 0 0 0 0 0 0 0 0
VALID STUDENT ISSUED CARDS 11799 11799 11896 11893 11877 11580 11550 11551 11540 11535 11698 11694 11685 11996 11996
TOTAL WIFI 108169 134286 13762 14417 11984 13626 15192 14814 17262 14157 15145 14909 15341 14922 175531
TOTAL DOWNLOADS 73293 85447 8844 8776 8352 8379 8819 9019 10174 9311 9185 9545 9735 9384 109523
WIFI HotSpot Kit Checkouts 294 168 10 13 9 12 11 10 10 9 9 6 5 4 108
Laptop Checkouts 318 677 81 81 40 64 54 42 111 96 91 68 42 66 836
MUSEUM PASSES CHECKOUTS 336 368 63 65 30 43 36 29 22 29 23 53 48 40 481
MATERIAL CHECKOUTS ADM 48039 44542 4451 4360 3659 3725 3542 3205 3836 3678 3779 3538 3425 3646 44844
MATERIAL CHECKOUTS ADS 9296 4492 359 299 407 690 586 558 669 636 515 680 643 609 6651
MATERIAL CHECKOUTS CHM 62685 62051 8383 5836 4594 5073 4966 3839 4875 5021 5351 4419 4251 5292 61900
MATERIAL CHECKOUTS CHS 11036 11191 941 796 817 958 823 659 925 742 1228 973 881 970 10713
MATERIAL CHECKOUTS YAM 3196 3344 578 383 252 198 268 249 300 341 340 310 247 431 3897
MATERIAL CHECKOUTS YAS 655 476 50 34 47 27 33 45 91 60 81 73 82 100 723
MATERIAL CHECKOUTS POPUP TRUCK ADULT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
MATERIAL CHECKOUTS POPUP TRUCK CHILD 799 808 131 62 22 36 50 23 25 27 38 31 14 29 488
MATERIAL RENEWALS ADM 26208 25075 2183 2180 2200 2198 1793 1835 1947 1814 2051 1948 1851 1727 23727
MATERIAL RENEWALS ADS 4809 2854 167 135 126 224 294 301 326 306 570 249 292 256 3246
MATERIAL RENEWALS CHM 21455 19766 1536 1497 1347 1444 1588 1419 1498 1260 1682 1756 1189 905 17121
MATERIAL RENEWALS CHS 4697 4426 426 367 392 444 337 316 450 333 403 415 355 320 4558
MATERIAL RENEWALS YAM 1966 1735 157 185 172 117 124 90 125 139 115 108 130 107 1569
MATERIAL RENEWALS YAS 231 383 34 51 30 6 14 8 48 61 32 25 27 20 356
MATERIAL RENEWALS  POPUP AD 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
MATERIAL RENEWALS  POPUP CH 193 145 11 13 15 11 13 15 8 8 9 20 4 2 129
TOTAL RENEWALS CHECKOUT 59559 54384 4514 4428 4282 4444 4163 3984 4402 3921 4862 4521 3848 3337 50706
TOTAL MATERIAL CHECKOUT 135706 126904 15047 11929 9877 10826 10369 8659 10864 10639 11455 10151 9638 14414 133868
TOTAL CHECKOUTS 195265 181288 19561 16357 14159 15270 14532 12643 15266 14560 16317 14672 13486 23798 190621
TOTAL NON-ENGLISH HELP 5946 6778 552 584 567 623 542 548 605 567 591 539 500 628 6846
TOTAL REFERENCE 68597 85526 5976 7066 5923 6213 5766 6002 6405 6378 7307 7267 8946 8893 82142
TOTAL ZOOM BOOKINGS 1556 1523 5976 123 120 130 113 100 131 122 138 142 117 113 7325
TOTAL ROOM BOOKINGS 626 766 83 71 73 100 93 70 85 97 98 87 95 88 1040
GOAL 6: USAGE INDICATORS 2023 2024 JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE YTD
PUBLIC COMPUTERS ADM Sessions 11844 12275 1038 1229 932 1199 954 938 965 871 1153 977 898 989 12143
PUBLIC COMPUTERS ADS  Sessions 3876 1343 0 0 43 166 187 129 194 168 303 228 234 262 1914
PUBLIC COMPUTERS YAM Sessions 164 106 29 45 57 57 30 26 62 45 35 10 23 35 454
PUBLIC COMPUTERS YAS  Sessions 282 114 0 0 2 1 6 0 1 3 10 6 4 6 39
PUBLIC COMPUTERS CHM Sessions 746 839 114 115 37 67 41 61 40 95 159 128 112 190 1159
PUBLIC COMPUTERS CHS  Sessions 128 537 104 122 51 21 3 17 19 55 80 75 55 52 654
PUBLIC KIOSKS Main Sessions 152 335 20 39 25 21 19 16 47 49 45 30 20 31 3629/10/2025Page 80 of 98



Norwalk Public Library Statistical Comparison 2024-2025

PUBLIC KIOSKS SoNo Sessions 69 29 0 0 0 0 0 0 0 0 11 9 4 21 45

PUBLIC COMPUTERS ADM Minutes 933907 833142 81512 98457 78212 90025 70065 68992 58600 54485 64738 53408 52742 61154 832390
PUBLIC COMPUTERS ADS  Minutes 173563 80154 0 0 4256 13946 14301 9291 17141 12427 15771 12288 12029 14381 125831
PUBLIC COMPUTERS YAM Minutes 7550 13306 5355 5244 18278 24672 12322 9681 10163 7577 6237 709 2561 4335 107134
PUBLIC COMPUTERS YAS  Minutes 12577 10399 0 0 6 1 169 0 95 44 78 70 50 80 593
PUBLIC COMPUTERS CHM Minutes 52784 52543 8409 7081 1965 3833 1617 2893 1300 4769 5471 3317 4011 7380 52046
PUBLIC COMPUTERS CHS  Minutes 4716 21987 4177 5280 2511 1047 81 2156 895 2135 2021 2600 1553 2020 26476
PUBLIC KIOSKS Main Minutes 12221 79800 15150 18044 15394 12965 12614 2039 5885 8697 8178 3744 3027 5464 111201
PUBLIC KIOSKS SoNo Minutes 2376 2190 0 0 0 0 0 0 0 0 315 1557 357 629 2858

TOTAL ADULT SESSIONS 15720 13618 1038 1229 975 1365 1141 1067 1159 1039 1456 1205 1132 1251 14057
TOTAL YA SESSIONS 446 220 29 45 59 58 36 26 63 48 45 16 27 41 493
TOTAL CHILD SESSIONS 874 1596 218 237 88 88 44 78 59 150 239 203 167 242 1813
TOTAL KIOSK SESSIONS 221 364 20 39 25 21 19 16 47 49 56 39 24 52 407
TOTAL MAIN SESSIONS 12906 13555 1201 1428 1051 1344 1044 1041 1114 1060 1392 1145 1053 1245 14118
TOTAL SONO SESSIONS 4355 2023 104 122 96 188 196 146 214 226 404 318 297 341 2652

TOTAL ADULT MINUTES 1107470 913296 81512 98457 82468 103971 84366 78283 75741 66912 80509 65696 64771 75535 958221
TOTAL YA MINUTES 20127 23705 5355 5244 18284 24673 12491 9681 10258 7621 6315 779 2611 4415 107727
TOTAL CHILD MINUTES 57500 98233 12586 12361 4476 4880 1698 5049 2195 6904 7492 5917 5564 9400 78522
TOTAL KIOSK MINUTES 14597 81990 15150 18044 15394 12965 12614 2039 5885 8697 8493 5301 3384 6093 114059
TOTAL MAIN  MINUTES 1006462 978791 110426 128826 113849 131495 96618 83605 75948 75528 84624 61178 62341 78333 1102771
TOTAL SONO MINUTES 193232 114730 4177 5280 6773 14994 14551 11447 18131 14606 18185 16515 13989 17110 155758

TOTAL SESSIONS 17261 15578 1305 1550 1147 1532 1240 1187 1328 1286 1796 1463 1350 1586 16770
TOTAL MINUTES 1199694 1093521 114603 134106 120622 146489 111169 95052 94079 90134 102809 77693 76330 95443 1258529

GOAL 7: COLLECTION SIZE 2023 2024 JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE YTD
Books on CD/Kits (spoken word) 2858 2176 2034 2120 2432 2150 2270 2254 2226 2143 2142 2108 2141 2145 2145

Music 1715 1279 1197 1281 1592 1347 1350 1352 1352 1352 1352 1352 1352 1325 1325

DVDs 22242 21754 20499 20609 20741 20612 20382 20444 20220 20080 20113 20123 19950 20037 20037

eBooks 809271 935867 1010894 1072304 1088318 1111109 1103857 1130501 1157857 1027971 989805 1062817 1040515 1045032 1045032

eAudioBooks 561125 687522 711828 724379 730455 738576 642495 751649 758976 768806 779634 786089 793394 817541 817541

eAV (movies and TV) 58053 63587 62257 63858 63673 64173 64671 65087 60649 64171 64154 65432 66934 67548 67548

eMagazine (Overdrive) 4758 5037 5185 5292 5351 5470 5531 5534 5633 5724 5576 5672 5747 5732 5732

Adult Print Books 71834 71843 69884 70054 70177 70559 70963 70973 71076 71642 71887 71679 71590 71266 71266

YA Print Books 10377 10117 9620 9790 9824 9710 9632 9464 9443 9378 9461 9390 9471 9471 94719/10/2025Page 81 of 98



Norwalk Public Library Statistical Comparison 2024-2025

Child Print Books 80027 78204 77190 77836 78095 78103 77593 77587 77548 77746 77568 76789 77422 77375 77375

Adult PopUp Print Books 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

YA PopUp Print Books 111 244 250 244 244 243 244 206 192 191 191 191 191 190 190

Child PopUp Print Books 524 463 462 462 462 462 462 451 442 441 441 441 441 435 435

TOTAL PRINT BOOKS 162238 160164 157406 158386 158802 159077 158894 158681 158701 159398 159548 158490 159115 158737 158737
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