
 
REGULAR MEETING – LAND USE & BUILDING MANAGEMENT COMMITTEE 

AGENDA 
NOVEMBER 5, 2025, 7:00 PM 
BY ZOOM VIRTUAL MEETING  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email JoAnn Acquarulo, Buioldings and 
Facilities Manager at jacquarulo@norwalkct.gov with the subject line “Public Comment” to provide 
written public comment prior to the meeting.  

I. CALL TO ORDER 

II. ROLL CALL 

III. ACCEPTANCE OF MINUTES 

 A. Regular Meeting: 10-1-25 

IV. PUBLIC PARTICIPATION 

V. OLD BUSINESS 

VI. NEW BUSINESS 

 A. Consider the request by the Library Board of Directors for the naming of the History 
room at Belden Library in Honor of Ralph C. Bloom and to schedule a public 
hearing. 
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 B. Authorize the Purchasing Agent to issue a Purchase Order to Ring’s End Inc. as the 
sole source provider for the purchase of the replacement doors and hardware for 
the Norwalk Concert Hall for a total not to exceed $89,640.00. Funds are available 
from the following accounts 0923/25 5777 C0439, 0920/21/23 5777 C0536. 

 C. Authorize Mayor Harry W. Rilling to execute an amended license agreement with The 
Fairfield County Makers’ Guild for the use of an additional 528 sq. ft. at 3 Belden 
Avenue, at a licensing fee of $4.50 per square foot, for a revised rental payment of 
$5,940 per year or $1,485 per quarter. 
  

 D. RESOLVED, that the Norwalk Land Use & Building Management Committee is 
hereby established as the building committee with regard to the Columbus School at 
46 Concord Underground Storage Tank Removal Project.  
 
RESOLVED, that the Norwalk Common Council hereby authorizes at least the 
preparation of schematic drawings and outline specifications for the Columbus 
School at 46 Concord Underground Storage Tank Removal Project.   
 
RESOLVED, that the City of Norwalk Common Council authorizes the City of 
Norwalk Board of Education to apply to the Commissioner of Administrative 
Services and to accept or reject a grant for the Columbus School at 46 Concord 
Underground Oil Tank Removal Project.   

 E. RESOLVED, that the Norwalk Land Use & Building Management Committee is 
hereby established as the building committee with regard to the Nathan Hale Middle 
School, Asbestos Abatement Project.  
 
RESOLVED, that the Norwalk Common Council hereby authorizes at least the 
preparation of schematic drawings and outline specifications for the Nathan Hale 
Middle School, Asbestos Abatement project.  
 
RESOLVED, that the City of Norwalk Common Council authorizes the City of 
Norwalk Board of Education to apply to the Commissioner of Administrative 
Services and to accept or reject a grant for the Nathan Hale Middle School, Asbestos 
Abatement project.  

 F. Authorize the Purchasing Agent to issue a Purchase Order to Red Thread for 
$377,540.44 plus a contingency in the amount of $8,000.00 for the purpose of 
providing FF&E for the Norwalk Community Recreation Center. 
Account #09256030 5777 C0719, 09247100 5779 G0050 
  
Authorize the Purchasing Agent to execute a Purchase Order to Total Fitness 
Equipment for $59,932.50 plus a contingency in the amount of $5,000.00 for the 
purpose of providing FF&E for the Norwalk Community Recreation Center.  
Account #09256030 5777 C0719, 09247100 5779 G0050 
  
Authorize the Purchasing Agent to execute a Purchase Order to Audio Visual 
Technology for $5,141.00 plus a contingency in the amount of $1,000.00 for the 
purpose of providing FF&E for the Norwalk Community Recreation Center.   
Account #09256030 5777 C0719, 09247100 5779 G0050 
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Authorize the Purchasing Agent to execute a Purchase Order to Hertz Furniture for 
$2,526.68 plus a contingency in the amount of $750.00 for the purpose of providing 
FF&E for the Norwalk Community Recreation Center.   
Account #09256030 5777 C0719, 09247100 5779 G0050 

 G. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with O’Riordan 
Migani Architects LLC for architectural services for the Calf Pasture Beach Camp 
renovation project for a total not to exceed $119,480.00.   Acct. # 09263110-5777-
C0365. 
 
Authorize architectural design contingency with O’Riordan Migani Architects LLC 
for the Calf Pasture Beach Camp renovation project for a total not to exceed 
$11,948.00 - Acct. # 09263110-5777-C0365. 

 H. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with A.V. Tuchy, Inc. 
as the Construction Manager (CM) for the Westport Avenue Fire Station (Station #4) 
Renovation and Expansion Project.  Terms of the agreement shall include the 
following: 
 
a.  Pre-construction Phase Services (including reimbursable allowance) $12,000.00 
b.  CM Fees (% of total trade bids) - 5% 
c.  CM Contingency (% of total trade bids) – 6% 
     Following the bidding process, final contract (GMP) will be submitted to the  
     Common Council for approval.  
     Acct. # 09263110-5777-C0728. 

 I. Authorize the Mayor, Harry W. Rilling, to execute the Guaranteed Maximum Price 
(GMP) Amendment with Newfield Construction Group, LLC for the Marvin 
Elementary School HVAC improvement project in the amount of $2,981,136.00.  
Funds are available in Acct. #09245010 5777 C0841. 
   
Authorize the Office of Building Management to issue Change Order on Contract for 
a total not to exceed $298,113.00.   
Funds are available in Acct. #09245010 5777 C0841. 
  

VII. DISCUSSION 

 A. Monthly School Construction  Project Update 

VIII. ADJOURNMENT 
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REGULAR MEETING – LAND USE & BUILDING MANAGEMENT COMMITTEE 
AGENDA 

OCTOBER 1, 2025, 7:00 PM  
BY HYBRID VIA ZOOM  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a 
recording in the City of Norwalk YouTube channel. Specific instructions and links can 
be found at norwalkct.gov/meetings. 

Members of the public may call in to participate. Callers will not be able to see the 
meeting participants. All participants will be muted upon entering the meeting. To 
speak, dial *9 on the phone and you will be called on by the host of the meeting 
during the public comment section. All speakers must state their name and address. 
Comments must be on a topic on the agenda, and are limited to three minutes. 
Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information 
using the link above. 

Members of the public who wish to provide "live comments" may also use the Zoom 
meeting platform. All participants will be muted upon entering the meeting. To speak, 
click the “raise your hand indicator” and you will be called by the host of the meeting 
during the public comment section. All speakers must state their name and address. 
Comments must be on a topic on the agenda, and are limited to three minutes. 
Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information 
using the link above. 

Members of the public who wish to provide public comment are encouraged to 
submit those via email in advance of the meeting. For these comments to be 
included into the record, they must be submitted by 12:00 p.m. the day of the 
meeting. Please email JoAnn Acquarulo, Buildings and Facilities Manager at 
jacquarulo@norwalkct.gov with the subject line “Public Comment” to provide written 
public comment prior to the meeting. 

 
ATTENDANCE:  Barbara Smyth, Chair; Nicole’ Eaddy; James Frayer; Heather Dunn 
 

OTHERS: Alan Lo, Building and Facilities Manager; JoAnn Acquarulo, Buildings 
and Facilities Manager; Michael Losasso, Antinozzi Associates; Sandra 
Faoies, Deputy Superintendent of Business and Operations, Norwalk 
Board of Education 
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I. CALL TO ORDER 
 

Ms. Smyth called the meeting to order at 7:01 PM. There was a quorum present.  

 
 

II. ROLL CALL 
 

Ms. Smyth called the roll, and all those listed in the attendance were present.  

 

III. ACCEPTANCE OF MINUTES 
 

A. Regular Meeting: September 3, 2025 
 
Under the attendance, add Ms. Dunn as being present. 
 
** MS. DUNN MOVED TO APPROVE THE MINUTES AS AMENDED. 
** THE MOTION PASSED UNANIMOUSLY.  

 

 
IV. PUBLIC PARTICIPATION 

There was no public participation this evening. 

 

V. OLD BUSINESS 

There was no old business discussed this evening.  

 

VI. NEW BUSINESS 

 

A. 1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE A 
CONTRACT WITH THYSSENKRUPP ELEVATOR CORPORATION (TKE) 

FOR THE NORWALK MAIN LIBRARY ELEVATOR UPGRADE AND 
MODIFICATION PROJECT FOR A TOTAL NOT TO EXCEED $171,033.32. 

ACCOUNT# 09267100 5777 C0119.  
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Mr. Lo stated that over the past few years, discussions have been held regarding a new library 
project, with the idea that the elevator upgrade would be undertaken simultaneously. However, 
a full plan has not been developed, nor has funding been allocated. Nevertheless, building 
management believes it is important to upgrade the elevator.  The current elevator is now in 
need of mechanical upgrades, aesthetic improvements, and modifications to support ADA 
compliance. The total cost will be $170,000, and we have been working with the purchasing 
agent to finalize the proposals. We have decided to retain the current service provider, allowing 
the improvements to be managed and completed by the same company. 

 
** MS. EADDY MOVED TO APPROVE THE ITEM. 
** THE MOTION PASSED UNANIMOUSLY.  

 
 
 
AUTHORIZE THE OFFICE OF BUILDING MANAGEMENT TO EXECUTE 

CHANGE ORDERS ON THE CONTRACT FOR A TOTAL NOT TO 
EXCEED $17.103.33 ACCOUNT # 09267100 5777 C0119. 

 
** MS. EADDY MOVED TO APPROVE THE ITEM. 
** THE MOTION PASSED UNANIMOUSLY.  
 
Mr. Frayer moved the item for discussion 

 
B. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 

AGREEMENT WITH SEAMAN CONSTRUCTION INC., FOR SNOW REMOVAL & 
ICE CONTROL SERVICES AT THE NORWALK POLICE HEADQUARTERS 

PARKING LOTS, 3 BELDEN AVENUE, AND THE BEN FRANKLIN CENTER. THE 
AGREEMENT WILL BE FOR THREE (3) YEARS WITH TWO (2) OPTIONAL YEARS 

BEGINNING NOVEMBER 1, 2025. ACCOUNTS #013055 5298, 014088 5298, AND 
014074-5298 

 
 
Mr. Lo said the parks department clears the snow from the sidewalks at the schools, but there are 
a lot more sidewalks at the police department and the library, so snow removal services were 
contracted out. It also requires a lot of maneuvering to plow the police department parking lot 
due to the cars, which necessitates the use of a smaller plow truck.  
 
Ms. Smyth said the amount was not included in the authorization, but it was $908.00, and asked 
if that was the annual amount. Mr. Lo said, “No, it is not, and it is based on accumulation, and 
that is the cost for two inches of snow. 
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Ms. Dunn asked if there is a cap. Mr. Lo said “No,” and it is based on weather conditions. 
However, over the past few years, the snowstorms have not been significant. He will email the 
committee members with the amount that has been budgeted each year. 
 
 
** MR. FRAYER MOVED TO AMEND THE MOTION. 
** THE MOTION PASSED UNANIMOUSLY.  
 

 
AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN AGREEMENT 
WITH SEAMAN CONSTRUCTION INC., FOR SNOW REMOVAL & ICE CONTROL 

SERVICES AT THE NORWALK POLICE HEADQUARTERS PARKING LOTS, 3 
BELDEN AVENUE, AND THE BEN FRANKLIN CENTER. THE AGREEMENT 

BEGINS 2025-26 FY FOR THREE (3) YEARS WITH AN OPTION OF TWO 
ADDITIONAL YEARS, INCLUDING A 2% INCREASE ANNUALLY FOR A TOTAL 
NOT TO EXCEED $32,000/YR. ACCOUNTS #013055 5298, 014088 5298, 014074 5298. 

 
 
** MR. FRAYER MOVED TO APPROVE THE ITEM. 
** THE MOTION PASSED UNANIMOUSLY.  
 
 

 

VII. DISCUSSION 
 

A. NORWALK PUBLIC SCHOOLS CONSTRUCTION PROJECT UPDATES 
 

Mr. Lo provided an update on Norwalk High School, stating that the project is ongoing 
and is progressing on schedule for occupancy in the fall of 2027. The steel erection was 
completed over a month ago, and the exterior wall, brickwork, and windows are now 
being installed. Finally, they are looking to secure the remaining amount required for 
this project, so a discussion about that will take place in the near future. Once the 
construction of the new building is completed, the existing building will be demolished, 
and the athletic facilities will be constructed. 
 
Mr. Lo provided an update on the South Norwalk School, stating that the project has 
been completed and a ribbon-cutting ceremony was held this month. Overall, the 
project worked out very well, and there were no significant issues except for the typical 
punch list items that will be completed after school hours or on weekends over the next 
couple of months.  
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Mr. Lo provided an update on the HVAC upgrades, stating that the most critical at this 
stage are Rowayton and Silvermine Schools, as they are replacing the boilers at these 
two locations. The scheduled completion date is October 15th and is on schedule. The 
rooftop replacement HVAC unit project at Brookside School is 95% complete and is 
expected to be finished over the next couple of weeks. As a result, there will be no 
additional cost to rent a temporary chiller.   
 
Mr. Lo stated that the new chiller at Brien McMahon High School will be installed in 
the loading dock area, which is why the two underground oil tanks had to be removed. 
Contamination was found, so they are seeking an environmental consultant and 
remediation contractor to address those spills. The goal is to have the site prepped and 
to have ordered the chiller, which is scheduled to be delivered between February and 
March. The goal is to have it operational by summer.  
 
Mr. Lo said the projects at Naramake and Rowayton School are continuing and will be 
completed by the end of next year.  
 
Mr. Lo said the project at Marvin School is more complicated, as the bids came in very 
high last May, but there was not a lot of bidding activity, so they decided to postpone 
the project and are now at the point of going out to bid and going through the approval 
process to order the equipment to have it ready for installation next summer.  
 
Mr. Lo said the West Rocks School project will be presented, which was presented to 
the Facilities Committee for the Board of Education last night, and will be presented to 
this committee for transparency.  Through conversations over the past few years, it was 
questioned how the city could afford to build new schools and undertake major 
renovations financially. It has been determined, through collaboration with the finance 
committee and the finance department, that the city can reasonably afford to undertake 
a major school project every three years. If this project is in the best interest of the city 
and the board of education, a capital budget request would need to be submitted in 
December to initiate the process, allowing them to submit it to the state for project 
approval and secure reimbursement.  
 
Ms. Faoies stated that they are often asked how the decision is made regarding which 
school to choose, and that a comprehensive study was conducted in 2021, which can be 
found on their website. The study tiered the schools and prioritized them based on the 
most expensive repairs that needed to be made and could not be deferred much longer. 
West Rocks School was chosen next on the list.  
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Mr. Losasso presented the conceptual design for the West Rocks School project and 
stated that once the new building is developed and the existing school is removed, the 
balance of the site will be redeveloped to accommodate the replacement of the new 
athletic field and a new multi-purpose field.  
 
Ms. Smyth said she knows there have been two items of concern to the public, one 
regarding the drainage issues in the back field area, and asked Mr. Losasso to address 
that. Mr. Losasso stated that, in the case of any school property, they are statutorily 
required to prevent the discharge of stormwater from the site. As part of the 
development of this particular site, they would implement storm water management, 
which would include forms of either retention or detention, which is essentially below-
grade storage that allows water to leach back into the ground and has the capacity to 
hold large storm events and manage its dispersal in a way that doesn’t overcharge the 
storm system or overflow into adjacent properties. There are also several construction 
techniques that can be employed to enhance soil bearing capacity, as well as implement 
various types of protection to prevent moisture infiltration into the lower level.  
 
Ms. Smyth expressed another concern of the public, stating that the new school would 
be built on the current field, and asked Mr. Losasso to address the timing. Mr. Lo said 
that Norwalk High Soccer is played on those fields in the fall semester, and that school 
is scheduled to open in the fall of 2027, so Norwalk High School will still be using the 
soccer field, which is why the strategy is to begin working on the project in the spring 
of 2028. Therefore, this field can be removed from circulation. The project is 
anticipated to take two years to complete, so the opening is expected to be in the fall of 
2030.  
 
Ms. Eaddy asked if there would be solar on the school, and what type of field they 
would be. Mr. Lo said that this committee and the city plan to install solar panels on 
every school building. At the South Norwalk School, it was a challenge because it is 
served by SNEW, a municipal utility company, and its financials are significantly 
different, making it difficult to align the numbers, especially now that the federal tax 
credit is no longer available. He said that, as far as the field is concerned, they are still 
considering artificial turf. For the high school, they have met with four different 
manufacturers and discussed environmental concerns, and can obtain all the necessary 
documentation to confirm that the chemicals they previously used are no longer in use. 
The desire to use artificial turf is partially because Norwalk is an urban city, and turf 
fields provide the option for continuous play.  
 
Ms. Dunn said she has a significant issue with the sighting, which is densely populated 
with condominiums, due to concerns from her constituents regarding runoff and 
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disruption. She does not know why a building will be pushed up against a very densely 
populated area without the buffer of the fields. Ms. Smyth said that DPW will be very 
much involved in this, and there will need to be a lot of communication and 
engagement with the people who live there. Ms. Dunn said the residents in the area 
already have a lack of trust with the city overall due to the flooding issues being 
handled and what they were put through during the field construction, and she is 
personally not in favor of the new site plan. Ms. Smyth said she knows there were some 
issues but it is her understanding that the runoff issues were addressed and she has not 
heard any recent complaints, but as previously stated the requirements this will truly be 
an opportunity to address the drainage problems there and make things better for those 
who live there, but with that being said they are going to have an entire school where 
they currently have a field so she thinks upfront engagement with the community with 
be really important.  Mr. Frayer said there will be better drainage with increased 
pervious surface, and it sounds like this will be an improvement to what is currently 
there.  
 
Mr. Lo said he will be sending an invitation to the full Common Council to a meeting 
that is scheduled for next Tuesday, October 7, 2025, at 7:00 PM at West Rocks Middle 
School. Ms. Dunn requested that the invitation be sent to the presidents of the three 
condo associations on Aiken Street so they can express any concerns they may have.   
 
 

VIII. ADJOURNMENT 
 

** MS. EADDY MOVED TO ADJOURN. 
** THE MOTION PASSED UNANIMOUSLY.  
The meeting was adjourned at 8:25 PM. 
 
 
 
Respectfully submitted, 
 
Dilene Byrd 
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TO:   Land Use Committee, Norwalk Common Council 

FROM: Moina Noor, President, Norwalk Public Library Board of Directors 

DATE:  October 23, 2025 

RE:   Request to Name the Library History Room in Honor of Ralph C. Bloom 

Dear Members of the Land Use Committee: 

On behalf of the Norwalk Public Library Board of Directors, I am writing to forward our formal 
request that the Norwalk Common Council name the Library's History Room at 1 Belden 
Avenue in honor of Ralph C. Bloom, pursuant to Section 27-1 et seq. of the Norwalk City 
Ordinance. 

At our recent meeting, the Library Board of Directors voted unanimously to approve the 
following resolution: 

RESOLVED, That the Board of Directors of the Norwalk Public Library requests that the 
Norwalk Common Council name the NPL's History Room at 1 Belden Avenue in Honor of 
Ralph C. Bloom, a living person, pursuant to Sec. 27-1 et seq. of the Norwalk City Code, in 
recognition of his significant contributions to the NPL and to the Norwalk Community for 
preserving and celebrating the history of the City of Norwalk. 

Background and Justification 

Ralph Charles Bloom was officially designated Norwalk Historian by the Common Council in 
1988 and certified by the Connecticut Assembly in 1990 after serving 17 years in an unofficial 
capacity, a position he has held with distinction for nearly four decades. His contributions to the 
preservation and celebration of Norwalk's history are both extensive and extraordinary. 

Mr. Bloom spearheaded the creation of the Library's History Room in 1972. Under his 
leadership, the Norwalk Museum's historical collection was merged with the Library's existing 
Local History Collection at 1 Belden Avenue. As a dedicated volunteer working among rows of 
artifacts and carefully preserved documents, Mr. Bloom transformed the History Room into a 
vital resource for residents, researchers, students, and history enthusiasts. His vision and tireless 
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efforts have ensured that our community's stories, records, and photographs remain accessible to 
present and future generations. 

Mr. Bloom is the co-author of "Tintype to Snapshot: An Album of Victorian Norwalk," a 
comprehensive 190-page photographic history published in 1983. This work stands as an 
important documentation of Norwalk's Victorian era and reflects his deep commitment to 
preserving our city's visual heritage. 

Mr. Bloom served as Administrator of the Norwalk Museum from 1997 to 2000, furthering 
his commitment to making Norwalk's history accessible to the public. His stewardship of the 
museum enriched the community's understanding of its past and fostered civic pride. 

Throughout his tenure as City Historian, Mr. Bloom has been a tireless educator and advocate for 
historic preservation. His extensive knowledge spans Norwalk's industrial heritage—from 
pottery and hat manufacturing to oystering—and he has shared this expertise generously with the 
community. He played a significant role during the 1961 public hearings that ultimately saved 
the Lockwood-Mathews Mansion from demolition, a landmark that later received National 
Historic Landmark status. He also served as chairman of the Mayor's Committee for WPA 
Restoration, directing the restoration of historic WPA murals in Norwalk City Hall 

Request 

The Library Board of Directors respectfully requests that the Land Use Committee recommend 
to the full Common Council the naming of the History Room at 1 Belden Avenue in honor of 
Ralph C. Bloom. This honor would recognize Mr. Bloom's foundational role in establishing and 
maintaining the History Room and acknowledge his nearly 40 years of service as Norwalk's 
official City Historian. It would also celebrate his extensive contributions through scholarship, 
museum administration, and preservation advocacy 

Mr. Bloom's life's work has profoundly enriched our community. The History Room he founded 
ensures that Norwalk's past remains a living resource for its future and will benefit our city for 
generations to come. 

Thank you for your consideration of this request. I am available to provide any additional 
information or to discuss this matter further at your convenience. 

Respectfully submitted, 

Moina Noor 
President, Norwalk Public Library Board of Directors 
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ARTICLE I  

Naming 

[Adopted 9-27-2011] 

§ 27-1. Purpose.  

The purpose of this article is to establish guidelines and formalize procedures when considering 
the naming or renaming of a City-owned or -controlled building or facility, or section thereof, 
administered under the responsibility charged to the Land Use and Building Management 
Committee of the Common Council, or its successor (hereinafter “Land Use and Building 
Management Committee”).  

§ 27-2. Policy and considerations.  

A. The primary consideration when naming a building or facility, or section thereof, should be to 
clearly identify the location and function for ease of access and to avoid confusion. A 
geographical description is preferred in the name. A public facility or part of a facility may be 
identified by naming in honor of an individual or group through use of a memorial plaque or 
similar commemorative inscription.  

B. If a building or facility, or section thereof, is to be named in honor of an individual, it is 
generally required that such individual has made a significant contribution to the community 
through public service and deeds and is respected for their accomplishments and good conduct. 
Consideration shall be given to individuals who have made recent accomplishments and 
contributions, as well as individuals with historic ties to the City. An individual shall be deceased 
at least one year prior to the naming, unless the Common Council determines by a two-thirds 
majority plus one vote that a living individual or a person who has been deceased less than one 
year deserves the honor. Groups should not be in a position to influence the process by funding 
of past or future operations of the building or facility, or section thereof, and it is ultimately 
important for the City to avoid any perception of improper manipulation, special favor, vested 
interest, or endorsement of businesses, products or services.  

§ 27-3. Procedure.  

Naming of City buildings or facilities, or sections thereof, shall proceed as follows.  

A. The proposed naming shall be placed on a Land Use and Building Management Committee 
regular meeting agenda for discussion and review. In the event that the building or facility, or 
section thereof, to be named is located at a City park, the proposed naming shall also be placed 
on the Recreation, Parks and Cultural Affairs Committee of the Common Council, or its 
successor, agenda for discussion and review, following which such committee shall report its 
recommendation to the Land Use and Building Management Committee.  

B. A public hearing is required prior to forwarding the naming request to the full Common 
Council for approval. The hearing shall be held at a regular meeting of the Land Use and 
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Building Management Committee, and the scheduling of said hearing shall have been approved 
at a previous regular meeting by a majority vote of the Committee.  

C. A two-thirds majority of the Common Council is required for the approval of the naming or 
renaming of a building or facility, or section thereof, except in the case where a living individual 
or a person who has been deceased less than one year is the honoree, in which case a two-thirds 
majority plus one vote is required.  
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TO: MEMBERS OF LAND USE & BUILDING MANAGEMENT COMMITTEE 
 
FROM: NEIL RENNIE, PROPERTY MANAGER 
 
RE: NORWALK CONCERT HALL 
 
DATE: OCTOBER 28, 2025 
 

The doors and hardware located on the terrace of the Concert Hall at City Hall date 
back to the original high school building constructed in the mid-1930s. These 
doors have far exceeded their expected life cycle and no longer operate or close 
properly. 

Our architectural firm, Gill and Gill Architecture, was tasked with identifying 
qualified vendors within the Northeast capable of fabricating custom doors and 
hardware that replicate the original design. 

After an extensive search, Gill and Gill Architecture identified Upstate Door, based 
in Warsaw, New York, as a vendor with the expertise and capacity to meet the 
project’s requirements. Their local supplier, Rings End Inc. in Darien, Connecticut, 
would provide the doors and hardware. 

Please note that Rings End Inc. will be responsible for supplying the materials, and 
a separate public bid will be issued next year for the installation work. 

 
Action Requested: 
 
Authorize the Purchasing Agent to issue a Purchase Order to Ring’s End Inc. 
as the sole source provider for the purchase of the replacement doors and 
hardware for the Norwalk Concert Hall for a total not to exceed $89,640.00. 
Funds are available from the following accounts 0923/25 5777 C0439, 
0920/21/23 5777 C0536. 
 

Office of Building Management
Norwalk City Hall
125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125
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TO:  MEMBERS OF LAND USE & BUILDING MANAGEMENT COMMITTEE 
 
FROM:  NEIL RENNIE, PROPERTY MANAGER 
 
DATE:    OCTOBER 30, 2025 
 
RE:  AMENDED LICENSING AGREEMENT FOR THE FAIRFIELD COUNTY 

MAKERS’ GUILD AT 3 BELDEN AVE. 
 

******************************************************************* 

The Fairfield County Makers’ Guild has been a tenant at 3 Belden Avenue since 
October 3, 2024, with a current lease agreement for approximately 792 square feet 
at $4.50 per sq. ft.  

Over the past year, The Fairfield County Makers’ Guild has experienced a 
significant increase in membership participation, educational programming, and 
community engagement activities. In response to this growth, The Fairfield County 
Makers’ Guild has requested additional space to expand its fabrication, instruction, 
and collaborative work areas. After review of the current building capacity and 
tenant needs, the Office of Building Management is recommending to make an 
additional 528 square feet of adjacent space available under an amended lease for a 
total of 1,320 square feet at $4.50 per sq. ft. 

ACTION REQUESTED: 
 
Authorize Mayor Harry W. Rilling to execute an amended license agreement 
with The Fairfield County Makers’ Guild for the use of an additional 528 sq. 
ft. at 3 Belden Avenue, at a licensing fee of $4.50 per square foot, for a revised 
rental payment of $5,940 per year or $1,485 per quarter. 
 

Office of Building Management
Norwalk City Hall
125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125
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  $5,940 

653 SF 
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TO:  LAND USE & BUILDING MANAGEMENT COMMITTEE 
  
FROM:  WILLIAM HODEL, DIRECTOR OF FACILITIES 
 
RE:  COLUMBUS SCHOOL AT 46 CONCORD UST REMOVAL PROJECT GRANT 

APPLICATION RESOLUTION  
 
DATE:    OCTOBER 21, 2025 
 

 
 
Norwalk Public Schools has begun a project to remove all Unground Storage Tank for heating 
fuel oil at all school properties throughout the City.  These Underground Storage Tanks are 
believed to be installed in the early 1990’s.  The State of Connecticut Department of Energy 
and Environmental Protection mandates that an underground storage tank for fuel oil shall 
not be in service for longer than a period of thirty years.   Since the UST at 46 Concord St. has 
reached its useful life, the Norwalk Public Schools would like to remove this tank and fill the 
tank grave with suitable soil. Please note that this location has previously been converted to 
Natural Gas.     

 
ACTION REQUESTED:   
 
Review request to submit a grant application to the State for the Columbus School 
at 46 Concord Underground Storage Tank Removal Project.    
 

a. RESOLVED, that the Norwalk Land Use & Building Management Committee 
is hereby established as the building committee with regard to the 
Columbus School at 46 Concord Underground Storage Tank Removal 
Project. 
 

b. RESOLVED, that the Norwalk Common Council hereby authorizes at least the 
preparation of schematic drawings and outline specifications for the 
Columbus School at 46 Concord Underground Storage Tank Removal 
Project.  
 

c. RESOLVED, that the City of Norwalk Common Council authorizes the City of 
Norwalk Board of Education to apply to the Commissioner of Administrative 
Services and to accept or reject a grant for the Columbus School at 46 
Concord Underground Oil Tank Removal Project.   

William Hodel
Director of Facilities & Maintenance
hodelw@norwalkps.org

P: 203-854-4053/ F: 203-854-4005

125 East Avenue, PO BOX 6001
Norwalk, CT 06852-6001
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TO:  LAND USE & BUILDING MANAGEMENT COMMITTEE 
  
FROM:  WILLIAM HODEL, DIRECTOR OF FACILITIES 
 
RE:  NATHAN HALE MIDDLE SCHOOL ASBESTOS ABATEMENT & FLOOR TILE 

REPLACEMENT PROJECT GRANT APPLICATION RESOLUTION  
 
DATE:    OCTOBER 21, 2025 
 

 
 
Nathan Hale Middle School is currently outfitted with vinyl asbestos floor tile (VAT) in a large 
amount of the school.  The district’s asbestos management plan has confirmed that this 
material tested positive for asbestos containing material (ACM) and highly recommends a 
removal and replacement. Our plan is to conduct an abatement in the above noted location 
during the summer of 2026 and 2027, and replace with new floor tile while school is not in 
session.  Due to the nature of this project it has been identified as grant reimbursable project. 
 
ACTION REQUESTED: 
 
Review request to submit a grant application to the State for the Nathan Hale Middle 
School, Asbestos Abatement Project, and refer the following to the Common Council 
for approval: 

 
a. RESOLVED, that the Norwalk Land Use & Building Management Committee 

is hereby established as the building committee with regard to the Nathan 
Hale Middle School, Asbestos Abatement Project. 
 

b. RESOLVED, that the Norwalk Common Council hereby authorizes at least the 
preparation of schematic drawings and outline specifications for the Nathan 
Hale Middle School, Asbestos Abatement project. 
 

c. RESOLVED, that the City of Norwalk Common Council authorizes the City of 
Norwalk Board of Education to apply to the Commissioner of Administrative 
Services and to accept or reject a grant for the Nathan Hale Middle School, 
Asbestos Abatement project. 

 

William Hodel
Director of Facilities & Maintenance
hodelw@norwalkps.org

P: 203-854-4053/ F: 203-854-4005

125 East Avenue, PO BOX 6001
Norwalk, CT 06852-6001
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TO:  LAND USE & BUILDING MANAGEMENT COMMITTEE 
 
FROM:  JOANN ACQUARULO, ASST. BUILDINGS AND FACILITIES 

MANAGER 
 
RE:  NORWALK RECREATION COMMUNITY CENTER – FF&E 

(FURNITURE FIXTURES AND EQUIPMENT) AND 
TECHNOLOGY – APPROVAL OF COST ESTIMATES 

 
DATE:  OCTOBER 27, 2025 
 
***************************************************************** 
 
The renovation and addition to the Norwalk Recreation Community Center began 
last March 2024. Since that time the gymnasium addition has been erected, and 
painting is already in progress.  As with any new building, the purchase of new 
furniture and technology is necessary for the building to function as planned.  
 
Over the past few months, the design team from Silver Petrucelli & Associates 
architects and the project team have been working extensively with the 
representation from the YMCA and the Recreation & Parks Department staff, to 
select furniture and coordinate technology requirements for the new building.   
 
With the many funding sources for this project, the Cost Estimates are approved by 
the Recreation and Parks department, the YMCA and the Land Use and Building 
Management Committee acting as the designated Committee of the City.  A very 
large portion of the budgetary items were available on the State of Connecticut 
contract.  The packet herein attached has been developed in conjunction with the 
Purchasing Department which includes the pricing received from the state 
contracted vendors.   
 
 
 
 

CITY OF NORWALK
JoAnn Acquarulo, Buildings and Facilities Asst. Manager

jacquarulo@norwalkct.gov  P: 203-854-7332

Norwalk City Hall
125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125
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With the YMCA hosting STEM classes and E-Sports in addition to the City 
computer lab, a separate technology package is being acquired through the 
purchasing department on state contract and is expected to be below the threshold 
of $100,000. 
 
 
ACTION REQUESTED:  
 
Authorize the Purchasing Agent to issue a Purchase Order to Red Thread 
for $377,540.44 plus a contingency in the amount of $8,000.00 for the purpose 
of providing FF&E for the Norwalk Community Recreation Center. 
Accounts #09256030 5777 C0719, 09247100 5779 G0050 
 
Authorize the Purchasing Agent to execute a Purchase Order to Total Fitness 
Equipment for $59,932.50 plus a contingency in the amount of $5,000.00 for 
the purpose of providing FF&E for the Norwalk Community Recreation 
Center. Account #09256030 5777 C0719, 09247100 5779 G0050 
 
 
Authorize the Purchasing Agent to execute a Purchase Order to Audio 
Visual Technology for $5,141.00 plus a contingency in the amount of 
$1,000.00 for the purpose of providing FF&E for the Norwalk Community 
Recreation Center.  Account #09256030 5777 C0719, 09247100 5779 G0050 
 
 
Authorize the Purchasing Agent to execute a Purchase Order to Hertz 
Furniture for $2,526.68 plus a contingency in the amount of $750.00 for the 
purpose of providing FF&E for the Norwalk Community Recreation Center. 
Account #09256030 5777 C0719, 09247100 5779 G0050 
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TO : LAND USE AND BUILDING MANAGEMENT COMMITTEE 
 
FROM: JOANN ACQUARULO, BUILDINGS & FACILITIES MANAGER 
 
RE : CALF PASTURE BEACH PAVILION –  

RENOVATION PROJECT 
 
DATE: October 27, 2025 
 
*******************************************************************  
Establishing a new facility at Calf Pasture Beach represents more than just growth, 
it’s a commitment to bringing our camp into the 21st century while preserving the 
timeless spirit of childhood. In an era defined by screens and constant connectivity, 
our goal is to blend modern resources with traditional outdoor play, curiosity, and 
community. Having a permanent home here allows us to create a space where 
technology takes a back seat, and the enthusiasm, creativity, and friendships that 
define camp life can continue to flourish and expand with each new season. 
 
As part of the 2025-2026 Capital Budget, the City allocated $1.4 million for this 
project, which the Recreation and Parks Department uses as part of their 
programming, particularly during summers in this case.  Recently, the Purchasing 
Department issued a Request for Qualifications/Proposals for architectural services 
and the City, through the Purchasing Department, received 8 qualification statements.  
Upon review of the qualification statements, the Interview Committee shortlisted 3 
firms for interviews.  The Committee found all three firms (Silver Petrucelli & 
Associates, Wiles Architects and O’Riordan Migani Architects LLC) to be qualified 
and of which the City has had prior working relationships. Here are the fee proposals 
from all three firms: 
 
Silver Petrucelli & Associates-  $  89,000 
Wiles Architects -     $113,000 
O’Riordan Migani Architects LLC- $119,480 

CITY OF NORWALK
JoAnn Acquarulo, Buildings & Facilities Asst. Manager

jacquarulo@norwalkct.gov  P: 203-854-7332

Norwalk City Hall
125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125

Page 37 of 78



Based on the proposals and the interviews, the Interview Committee hereby 
recommends O’Riordan Migani for this project.  They have significant knowledge of 
the building program and existing conditions.    
 
ACTION REQUESTED: 
 
1. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with 

O’Riordan Migani Architects LLC for architectural services for the Calf 
Pasture Beach Camp renovation project for a total not to exceed $119,480.00.    
Acct. # 09263110-5777-C0365. 
 

2. Authorize architectural design contingency with O’Riordan Migani 
Architects LLC for the Calf Pasture Beach Camp renovation project for a 
total not to exceed $11,948.00 - Acct. # 09263110-5777-C0365. 
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O’Riordan Migani Architects 
Building Community through Architecture     omarchitects.com 

EXECUTIVE SUMMARY   1
O’Riordan Migani Architects LLC is a collaborative design firm headed by Joan O’Riordan. 
The firm is based in Seymour, Connecticut, in the heart of the historic downtown. With over 
40 years of experience in the Connecticut and New York metropolitan area, OMA has 
worked on over 400 projects in the commercial, institutional, residential and design-build 
sectors. Our work focuses primarily on the design, development, code compliance and 
accessibility upgrades and funding of housing; urban planning initiatives; and the 
restoration and adaptive re-use of historic and re-purposed buildings. Much of our work is 
from repeat clientele and client referrals, including state agencies, municipalities, boards of 
education, housing authorities, churches, hospitals, non-profit agencies and private 
developers. O’Riordan Migani Architects is a certified WBE/MBE/DBE. 

Design Philosophy  Our focus is community, whether in the design of new buildings, the 
renovation and adaptive re-use of existing buildings, or the urban design of a cityscape. We 
believe that the design of the built environment can improve people’s lives. Our goal is to 
provide the design support and programming necessary to creatively adapt current 
standards of usability to existing and new buildings; identify and assist with project funding 
and development; and to ultimately, make places that instill comfort and inspire joy. 

Services  OMA offers full scope, comprehensive professional design services from initial 
project planning and budgeting through construction and occupancy. Services include 
Architecture, Historic Restoration, Urban Design, Interior Design, Space Planning, 
Feasibility Studies, Capital Needs Assessments, and Construction Administration. 

Participatory Design Process  OMA is committed to participatory design in which clients 
and project stakeholders become an integral part of the design process. Our team utilizes 
interactive design workshops and planning sessions to engage clients and project 
stakeholders directly in the design process. Our firm has a demonstrated track record of 
working within communities to build consensus and support for proposed projects. 

Team Organization  Each project is headed by a design principal and clients have direct 
access to the designated design principal through the duration of the project. Each project 
team also includes a project architect and/or project manager, and is supported by a staff 
of engineers and technical consultants determined by project type and scope. 

Modeling  OMA uses 3-D Building Information Modeling (BIM) for all architectural project 
phases. This allows the comprehensive integration of A/E technical specifications and 
material quantity and cost data, which increases cost savings and reduces coordination 
conflicts during construction. BIM also provides full 3-D virtual modeling, photo-realistic 
rendering and bird’s-eye animation of interior, exterior, and site perspectives. 

Sustainability  OMA has the capability to provide full LEED certification services. 
Founding principal Joseph Migani holds a professional advanced degree in Architecture in 
Environmental Design from MIT and a patent for ‘The Sun Machine’, an internationally 
selling solar assessment and modeling device; founding principal Joan O’Riordan has 
developed and taught several university-level course sequences in sustainable design; and 
our staff has received formal training from the Passive House Institute US. 

3
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O’Riordan Migani Architects 
Building Community through Architecture     omarchitects.com 

Overview: OMA offers full scope, comprehensive professional design services from initial 
project planning and budgeting through construction and occupancy. Services include 
Architecture, Historic Restoration, City Planning, Urban Design, Interior Design, Space 
Planning, Feasibility Studies, Capital Needs Assessments, Construction Administration, 
Design Build, and Project Development.  

Services for the proposed Calf Pasture Beach Project include: 
 Architectural Services – In House

o O’Riordan Migani Architects (OMA)
 22 Bank Street, Seymour, CT 06483

 Structural Engineering

o E2 Structural Engineers (E2)
 488 Montauk Avenue, New London, CT 06320

 Civil Engineering
o Civil1 Engineers (Civil1)

 43 Sherman Hill Road, Woodbury, CT 06798
 Mechanical, Electrical, Plumbing, & Fire Life Safety Systems

o Innovative Engineering Solutions, LLC (IES)
 33 North Plains Industrial Road, Wallingford, CT 06492

 Applicable Code Evaluation and Compliance Documentation – In House
o O’Riordan Migani Architects (OMA)

 22 Bank Street, Seymour, CT 06483
 Cost Estimating – In House

o O’Riordan Migani Architects w/ Qualified GC (OMA)
 22 Bank Street, Seymour, CT 06483

Services not included but required which will be covered by Owner include: 
 Site Survey
 Geotechnical Study
 Traffic Study
 Phase 1 Environmental Conditions Assessment
 Hazmat Remediation Specification & Design of Existing Building (if required)
 Energy Modeling

The proposed consulting team, including resumes, is presented in Section 3 of this submission.  

SCOPE OF SERVICES  2

4
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Client  |  Architect  |  Engineer  |  Hazmat 
City of Nowalk    |  O’Riordan Migani Architects  |  IES. e2  Nafis |  Eagle Environmental 

PROJECT TEAM ORGANIZATION  

 

PROJECT TEAM ORGANIZATION AND STAFFING   3

O’Riordan Migani Architects LLC 
Architecture, Urban Design & Planning, Development Consulting 

Civil 1 
Engineering 

Civil & Site Engineering

Eagle 
Environmental 

Environmental Consulting 

City of Norwalk 

Owner 
Wetlands Consultant 
Legal Counsel 

Innovative 
Engineering Services 

MEPFS Engineering 

e2 Engineers 
Structural Engineers 

5
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Staff Plan & Qualifications 

Architecture & Planning 

O’Riordan Migani Architects LLC 
Joan O’Riordan, Principal-in-Charge 

Aidan Migani, Project Manager 

22 Bank Street, Seymour CT 06483 
203-888-7667

Contact:  Joan P. O’Riordan, 
jor@omarchitects.com 

Mechanical, Electrical & Fire 
Safety Engineering 

Innovative Engineering 
Solutions LLC 
33 North Plains Industrial Road 
Wallingford, CT 06492 
203-467-4370

Contact:  Thomas Massaro, 
tmassaro@iesllc.biz 

Environmental Engineering 

Eagle Environmental Inc. 
8 South Main Street, Suite 3 
Terryville, CT 06786 
860-589-8257 x104

Contact:  Peter Folino, 
pfolino@eagleenviro.com 

Civil, Site & Survey  
Engineering 

Civil1 Engineers 
43 Sherman Hill Road,  
Woodbury, CT 06798 
203-266-0778

Contact:  Curtis C. Jones, 
curtis@civil1.com 

DESIGN TEAM

Structural Engineering 

E2 Structural Engineers  
488 Montauk Avenue 
New London, CT 06320 
860-437-3259

Contact:  Chad Vogt, 
chad.vogt@e2engineers.com 

PROJECT TEAM ORGANIZATION AND STAFFINGECT 3

6
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Staff Plan & Qualifications 

Resumes 

Joan O’Riordan, AIA is a founding member of O’Riordan Migani Architects and an 
active design principal in the firm.  Ms. O’Riordan holds professional degrees in both 
Architecture and Urban Planning from Syracuse University and an advanced 
professional degree in Urban Design from Harvard University. Her professional work with 
OMA has focused on affordable multi-family housing, community facilities, and universal 
accessibility.  Ms. O’Riordan is a former Director of the Connecticut Chapter of the 
American Institute of Architects and founding Commissioner of the Chapter's Women in 
Architecture Commission.  Ms. O’Riordan is a member of the National Council of 
Architectural Registration Boards (NCARB) and American Institute of Architects (AIA) 
and is a registered architect in Connecticut, Massachusetts, and New York.   

Project Involvement:  Principal-in-Charge 

Joseph Migani, AIA is a founding member of O’Riordan Migani Architects and an active 
design principal in the firm.  Mr. Migani holds professional degrees in both Real Property 
Analysis and Architecture from Syracuse University and an advanced professional 
degree in Architecture in Environmental Design from MIT.  Mr. Migani began his career 
at SOM and has worked with Parsons Brinckerhoff, Jung Brennen Architects, and 
William Lam Associates, and has previously taught in the school of Architecture at the 
University of North Carolina.  At OMA, he has focused on multi-family affordable 
housing, adaptive re-use, and energy efficiency.  Mr. Migani is a member of the National 
Council of Architectural Registration Boards (NCARB) and the American Institute of 
Architects (AIA); and is a registered architect in Connecticut.   

Project Involvement:  Project Architect 

Aidan Migani, Associate AIA has worked with O’Riordan Migani Architects since 
2011. Mr. Migani holds a bachelor’s degree in Architecture from the New Jersey Institute 
of Technology. Aidan is responsible for technical oversight of all BIM production and is 
active as a project manager. Aidan’s recent projects include the construction 
management of an urban infill five-story residential apartment building; project 
management of the retail renovation of four-historic buildings; and construction 
management of a pilot net-zero duplex project.   

Project Involvement:  Project Manager 

PROJECT TEAM ORGANIZATION AND STAFFINGECT 3

7
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TO : LAND USE AND BUILDING MANAGEMENT COMMITTEE 
 
FROM: JOANN ACQUARULO, BUILDINGS AND FACILITIES  
 
RE : WESTPORT AVE. FIRE STATION –  

RENOVATION AND EXPANSION PROJECT 
 
DATE: October 24, 2025 
 
*******************************************************************  
For a number of years, Norwalk Fire Department has assessed measures to improve 
service level in the northeastern portion of Norwalk which is currently serviced by 
Westport Avenue Fire Station (aka Station #4).   The existing building, approximately 
4,500 sq.ft., was constructed in 1967 and has not been upgraded over the years.   The 
building needs significant improvements which include hazardous material 
remediation and general renovation in meeting today’s building standards and 
operating needs.   The one-story building includes a basement with the existing living 
space. The proposed expansion will include a new building addition necessary to 
accommodate additional fire fighters and an officer, who require more fire equipment 
and support spaces.  The project consists of the alteration of the existing restroom, 
locker room, and the new addition which will house a new fitness room, 
kitchen/lounge, and turnout/gear room.   
 
As part of the 2025-2026 Capital Budget, the City allocated $4 million for this 
project.  Recently, the Purchasing Department issued a Request for Proposals for 
construction management services and received a total of 5 proposals.  Through an 
evaluation process, both A.V. Tuchy Builders and Newfield Construction were 
shortlisted for interviews with A.V. Tuchy, a local company, providing a better 
financial proposal. Both of these companies have previous and ongoing successful 
working relationships with the City. It is anticipated that they are in a position to 
expedite the completion of this project. In recent years, they completed renovations 
at Norwalk Museum, West Rocks window replacements and Naramake school 
kitchen and cafeteria improvement project.  Currently they are completing the Broad 
River Fire Station structure repairs. 

CITY OF NORWALK
JoAnn Acquarulo, Buildings & Facilities Asst. Manager

jacquarulo@norwalkct.gov  P: 203-854-7332

Norwalk City Hall
125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125
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Firestation #4 Renovation and Addition  
 

Firm Preconstruction 
Phase Services 

CM Fee General 
Conditions 

Contingency 
Fee 

A.V. Tuchy, Inc. 
 

$12,000 5% $225,000 6% 

Downes Construction 
Company 

$45,900 2.95% $593,289 3% 

Newfield Construction 
Group, LLC 

$36,000 2.5% $491,000 3% 

Nosal Builders, Inc. $40,900 4.5% $587,610 4% 
 

Wernert Construction 
Management, LLC 

$27,320 4% $397,000 10% 

 
 
ACTION REQUESTED: 
 
1. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with A.V. 

Tuchy, Inc.  as the Construction Manager (CM) for the Westport Avenue 
Fire Station (Station #4) Renovation and Expansion Project.  Terms of the 
agreement shall include the following: 

a. Pre-construction Phase Services (including reimbursable allowance) 
$12,000.00 

b. CM Fees (% of total trade bids) - 5% 
c. CM Contingency (% of total trade bids) – 6% 

Following the bidding process, final contract (GMP) will be submitted to the 
Common Council for approval.  Acct. # 09263110-5777-C0728. 
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TO :  LAND USE & BUILDING MANAGEMENT COMMITTEE 
 
FROM:  ALAN LO, BUILDING & FACILITIES DIRECTOR   
 
RE:  MARVIN ELEMENTARY SCHOOL HVAC PROJECT STATE 

PROJECT NO. 103-005-CONTRACTOR APPROVAL 
 
DATE:  OCTOBER 28, 2025  
 
******************************************************************  
In 2022, the State created a school HVAC (Heating Ventilation and Air 
Conditioning) improvement program.  Typically, facility repairs and replacement 
work are not eligible for reimbursement by the State.  However, this program offers 
an opportunity for communities to receive State reimbursement at their normal 
reimbursement rate.  With the recent State Special Legislative action, the City’s 
current reimbursement rate is 60%. 
 
In December of 2023, the City submitted 6 projects to the State for the second round 
of HVAC improvement program. These HVAC projects include Brien McMahon, 
Brookside, Marvin, Silvermine, Naramake and Rowayton schools. The Marvin 
School project was estimated and approved at $4,125,212.00.  
 
After the States approval of the Marvin School project the City issued an RFP for 
construction management services and on February 11, 2025, the Common Council 
approved Newfield Construction for Marvin.  After Newfield was approved they 
began reviewing the documents produced by the design engineering firm and created 
bid packages for the various aspects of work involved with this project. Newfield, 
in conjunction with the City’s Purchasing Department, then publicly issued bid 
documents for the various trade contractors in April of 2025. The bids came in over 
budget, and it was determined that the City was not in a position to implement this 
project during the summer of 2025.  Subsequently, the project team worked with the 
design engineers to redesign the project and issued new bid documents for bids in 
October 2025.  
 

CITY OF NORWALK
Alan Lo, Buildings and Facilities Director

alo@norwalkct.gov  P: 203-854-7877

Norwalk City Hall
125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125
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Bids were received on October 23, 2025, and scope review meetings occurred with 
the apparent low bidder to ensure the bidder included the correct scope of work. 
Once the scope reviews were completed Newfield then compiled the Guaranteed 
Maximum Price for this project which is hereby presented below for approval.  
 
ACTION REQUESTED: 
 
Authorize the Mayor, Harry W. Rilling, to execute the Guaranteed Maximum 
Price (GMP) Amendment with Newfield Construction Group, LLC for the 
Marvin Elementary School HVAC improvement project in the amount of 
$2,981,136.00.  Funds are available in Acct. #09245010 5777 C0841. 
 
 
Authorize the Office of Building Management to issue Change Order on 
Contract for a total not to exceed $290,811.00.  Funds are available in Acct. 
#09245010 5777 C0841. 
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Exhibit 5 

GMP Amendment 

225 Newfield Avenue 
Hartford, CT 06106 

860-953-1477 

Fax 860-953-1712 

 
 
 

October 29, 2025 
 

Mr. Alan Lo, Building and Facilities Manager 
City of Norwalk 
125 East Avenue 
Norwalk, CT 06856 

 
RE: Norwalk Public School HVAC/IAQ Project 103-004 HVACN 

City of Norwalk Project #4470 
Marvin Elementary School 
Trade Contract Awards, Guaranteed Maximum Price (GMP) 

Dear Alan, 

Newfield Construction Group, LLC (“CMR”) hereby submits to the City of Norwalk, Connecticut (“Owner”) this 

document regarding Final Contract Amendment Guaranteed Maximum Price (GMP) for trade bid package id Package 
02 Hazmat and Package 06 Prime Contractor for the construction of the aforementioned project, in accordance with 

the CMR Agreement dated March 28, 2025, (“Agreement”). This document includes the requested items indicated in 

the Table of Contents below. 
 

Table of Contents 

a. GMP Amount 
i. GMP Recapitulation 
ii. GMP General Conditions and Reimbursables 

b. List of Drawings and Specifications 
c. Allowances 
d. Clarifications and Assumptions 
e. Unit prices 
f. Alternates 
g. Project Schedule 
h. Formal Recommendation for Approval of Listed Trade Contractors 

 
a. GMP Amendment Amount – See attached breakdown 

The GMP Amendment amount is Two Million Nine Hundred Eighty-One Thousand One Hundred 

Thirty-Six Dollars, $2,981,136.00. 
 

b. List of Drawings and Specifications - See attached 

c. Allowances - See attached (allowances are included in GMP) 
 

d. Clarifications and Assumptions - See attached 
 

e. Unit Prices - See attached 

f. Alternates - See attached (alternates are not included in GMP) 
 

g. Project Schedule - See attached 
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h. Recommendations for Approval of Listed Trade Contractors 
 

Pursuant to the attached bid tabulation Newfield Construction has conducted scope reviews with the 

apparent low qualified bidders for bid package work required to be performed. We recommend for award the 

following qualified low Bidders: 

 
Bid Package 02 Hazmat Contractor TBD 
Bid Package 06 Prime Contractor Sav-Mor Cooling & Heating, Inc. 
   

 
In light of the above Newfield Construction requests the GMP package be approved so the work can be contracted 

and scheduled. 

Should you have any questions please feel free to contact this office. 
 
 
 

Respectfully submitted, 

 
Michael D’Angelo 
Project Executive 
Newfield Construction Group, LLC  
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GMP Amendment 

Norwalk Public School HVAC IAQ Project 103-004 HVACN

Marvin Elementary School

Norwalk, CT

City Project 4470

October 29, 2025

Bid Package Projected Trade Contractor
Bid Amounts No 

Alternates

Scope 

Review 

Complete

02 Hazmat Contractor Allowance 156,000 Yes

06 Sav-Mor Cooling & Heating, Inc. 2,545,000 Yes

Total Trade Bids 2,701,000  

1.50%  40,515 

0.82%  23,547  

 State Education Fee and City Building Permit in Trades  

(see attached cost breakdown) 130,111  

 

in owner's soft 

cost

0.73%  21,789  

2.20%  64,173  

 Gauranteed Maximun Price (GMP) 2,981,136 

Hazmat Contractor

Trade

Prime Contractor

CM FEE

CM BOND

 

CM CONTINGENCY

GL INSURANCE

PERMIT FEE 

CM GENERAL CONDITIONS 

PRECON FEE

P:\25-005 - Marvin ES IAQ (103-004)\!99 - PRECON\0.1 - Bids and GMP\00 - GMP\
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MASTER CONSTRUCTION PROGRAM SCHEDULE 
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South Norwalk Elementary School 
NEW CONSTRUCTION 

 

 
PROJECT SCOPE: 

 

Construct a new Pre-K – 5th grade neighborhood school in South 

Norwalk. The new school will be approximately 86,332 square feet 

with a capacity of 682 students. The new school will have a 

separate gymnasium and cafeteria and will be located in the South 

Norwalk neighborhood.  

UPDATE:  

The school is active with students and faculty. Currently the first 

floor and a portion of the second floor is being utilized. 

The majority of the outstanding wok has been completed. We 

continue to focus on completing the punchlist and financial 

closeout of the project. 

The construction manager continues to have a presence on site until 

all outstanding work and punchlist items are completed.  

 
 
 
 
 

State Project Number: 103-0264 N 

BUDGET: 

 Reimbursement 
Rate 

Budget Project Soft Costs Project Hard Costs Free Balance 

State Approved Budget 60% $76,000,000 $23,189,658 $49,810,342 $3,000,000 

Additional Land Acquisition NONE $2,900,000 N/A $2,900,000 TBD 

Additional Land Acquisition & 
Development 

TBD $3,375,000 $200,000 $1,175,000 $2,000,000 
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SOUTH NORWALK SCHOOL – NEW CONSTRUCTION SCHEDULE: 

A schedule of the project has been provided below for your review. 
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Norwalk High School / P-TECH 
NEW CONSTRUCTION 

 

PROJECT SCOPE: 

The new Norwalk High School is a 328,000 square foot $239 million project to replace the existing Norwalk High 

School on the same property. It will be comprised of 2 “schools” on a single campus: the P-TECH School consisting 

of 500 students and a Comprehensive High School of 1,500 students which includes a visual and performing arts 

pathway. The new building will be constructed on the existing football field complex. 

UPDATE: 

Building envelope continues to progress in several building areas. This includes brick façade, metal panels, 

curtainwall and roofing. 

Interior MEP rough in is ongoing in classrooms and corridors. This includes overhead ductwork and bathroom 

plumbing. Metal framing and masonry partitions continue throughout several levels of the building.  

Building is scheduled to be completed for fall 2027 semester. Project completion (including demolition of existing 

building and site development) to be fall 2028.                                                                       
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State Project Number: 103-0263 N  

 

BUDGET: 

 Reimbursement 
Rate 

 Project Soft Costs Project Hard Costs Free Balance 

State Approved Budget (GMP #1) 80%  $20,901,035 $218,098,965 TBD 
Additional City Funds (GMP #2) NONE  N/A $6,500,000 TBD 

Future Application for 
Additional 
Contingency 

TBD (80%)  - - - 
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  NORWALK HIGH SCHOOL / P-TECH – NEW CONSTRUCTION SCHEDULE: 

  A schedule of the project has been provided below for your review. 
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Indoor Air Quality Upgrades for Norwalk Public Schools 
HVAC Upgrades 

 

PROJECT SCOPE: 

The City of Norwalk was awarded $21.5 million in State Grants (total project cost is approximately $36 million) 

to enhance Heating, Ventilation and Air Conditioning (HVAC) systems at six Norwalk Public Schools. The 

enhancements will benefit the following schools: Rowayton Elementary School, Brien McMahon High School, 

Naramake Elementary School, Marvin Elementary School, Silvermine Elementary School, and Brookside 

Elementary School. 

UPDATE: 
Brookside – All 9 RTUs are installed. 4 RTUs are still under maintenance. Close-out documentation is 

underway, and walkthroughs are being scheduled. 

Rowayton – The new boiler has been installed. Start-up took place on October 10th. The chimney has been 

repointed.  

Brien McMahon – Site Drainage is being re-located. Excavation for the chiller pad and Fire Department 

Connection are on hold pending an RFI regarding Chiller Enclosure Design.  

Silvermine – The new boiler and condensers have been installed. Boiler start-up began on October 13th. 

Remaining control work is in progress. The contractor is preparing to turnover controls to the City within 

the next week.  

Naramake – Logistics plans for work during the school year are still in progress. Equipment and office trailers 

are scheduled to be onsite 10/24, with trade work beginning 11/3. 

Marvin – Bid Opening for prime contractors and HazMat Demo contractors took place on Thursday, 10/23. 

Bids are currently under review. 

BUDGET: 
 Reimbursement 

Rate 
Project Budget City Share at 40% 

Rowayton 60% $ 10,658,618.00 $ 4,263,447.00 

Brien McMahon 60% $  8,302,296.00 $ 3,320,918.00 

Naramake 60% $  6,461,876.00 $ 2,584,750.00 

Marvin 60% $  4,125,212.00 $ 1,650,085.00 

Brookside 60% $  3,327,252.00 $ 1,330,900.00 

Silvermine 60% $  3,025,516.00 $ 1,210,206.00 
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UPGRADES – BROOKSIDE CONSTRUCTION SCHEDULE: 
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Rowayton – Repointed Chimney – 10/16/25 
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IAQ UPGRADES – ROWAYTON CONSTRUCTION SCHEDULE: 
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Silvermine – Boiler Room – 10/16/25 
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IAQ UPGRADES – SILVERMINE CONSTRUCTION SCHEDULE: 
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Brien McMahon High School – Loading Dock Area – 10/9/25 
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Brien McMahon High School – Drainage Lines – 10/9/25 
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IAQ UPGRADES – BRIEN MCMAHON CONSTRUCTION SCHEDULE: 
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IAQ UPGRADES – NARAMAKE CONSTRUCTION SCHEDULE: 
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