
 
REGULAR MEETING – RECREATION, PARKS & CULTURAL AFFAIRS 

AGENDA 
NOVEMBER 12, 2025, 7:00 PM 
BY ZOOM VIRTUAL MEETING  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Dilene Byrd at dbyrd@norwalkct.gov 
with the subject line “Public Comment” to provide written public comment prior to the meeting.  

I. CALL TO ORDER 

II. ROLL CALL 

III. ACCEPTANCE OF MINUTES 

 A. Regular Meeting: October 8th , 2025  

IV. PUBLIC PARTICIPATION 

V. OLD BUSINESS 

VI. NEW BUSINESS 

 A. Authorize the Mayor, Harry W. Rilling, to enter into an agreement for the use of 
Veteran’s Park and immediate surrounding grounds by Norwalk Seaport for their 
Oyster Festival to be held on Friday, September 11th, 2026 from 6:00 P.M. to 11:00 
P.M., Saturday, September 12th 2026 from 11:00 A.M. to 11:00 P.M and Sunday, 
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September 13th 2026 from 11:00 A.M. to 8:00 P.M. Set-up time by 8:00 A.M. August 
14th with tear-down by September 30th, 10:00 P.M. Approximately 35,000 people. 

 B. Authorize the Mayor, Harry W. Rilling, to enter into an agreement for the use of 
Taylor Farm and immediate surrounding grounds by Friends of Norwalk Dogs for 
their Holiday Party to be held on Sunday, December 21st, 2025 from 10:00 A.M. to 
2:00 P.M. Approximately 70 people. 

 C. Authorize the Mayor, Harry W. Rilling, to enter into an agreement for the use of Brien 
McMahon High School and immediate surrounding grounds by Club Connecticut for 
their Boston Buildup 10k to be held on Sunday, January 4th, 2026 from 9:00 A.M. to 
10:00 A.M. Approximately 125 people. 

 D. Authorize the Purchasing Agent to issue a sole source purchase order to ME Obrien 
and Sons,  for playground equipment and installation at Fox Run School, in an 
amount not to exceed $154,805.92, from accounts 0926 6030 5777 C0364, 014150 
5585. 

 E. Authorize the purchasing agent to issue a sole source purchase order to Spring City 
for the purchase of 50 LED light pole fixtures in an amount not to exceed $279,800 
from account 0926 6030 5777 C0365. These poles will replace existing poles and 
fixtures at Calf Pasture beach. 

 F. Authorize the Mayor, Harry W. Rilling, to enter into a contract with Greenway 
Property Services, for grant project #4463R, Norwalk Urban Trails Projects, in an 
amount not to exceed $724,828.50, from accounts 0924 6030 5799 C0846, 0926 6030 
5777 C0588, and 0925 6030 5777 C0588. 

  1. Authorize the Director of Recreation and Parks to issue change orders, in an 
amount not to exceed $41,515, with Greenway Property Services, for grant 
project #4463R, Norwalk Urban Trails Projects, from accounts 0924 6030 5799 
C0846, 0926 6030 5777 C0588, and 0925 6030 5777 C0588. 

 G. Authorize the establishment of the Recreation & Sports Activities account. The 
Account shall include revenue sources and program expenditures as defined in the 
Recreation & Sports Activities Program Document dated October 2025. Account 
funds shall not lapse and shall be available exclusively for the purposes identified in 
the Program Document. The Director of Recreation and Parks shall report to the 
Board of Estimate and Taxation and the Common Council on the status of the 
Account before April 1st of each year.    

VII. DISCUSSION 

 A. Capital Project, Beach Camp Building renovation, O’Riordan Migani Architects. 

VIII. ADJOURNMENT 
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CITY OF NORWALK 

RECREATION, PARKS & CULTURAL AFFAIRS COUNCIL COMMITTEE 

BY VIDEO CONFERENCE AND TELECONFERENCE 

WEDNESDAY, OCTOBER 8, 2025. 

 REGULAR MEETING 

7:00 PM. 

 

Members of the public may call in to participate. Callers will not be able to see the meeting participants.  All 
participants will be muted upon entering the meeting.  To speak, dial *9 on the phone and you will be called 
on by the host of the meeting during the public comment section.  All speakers must state their name and 
address. Comments must be on a topic on the agenda and are limited to three minutes.  Anyone disrupting the 
orderly conduct of the meeting, including by using threatening, hateful, or sexually explicit language, will be 
removed. Please find the information using the link above. 
 

 

Members of the public who wish to “view the meeting live” and/or “provide live comments” can use the 
Zoom meeting platform. All participants will be muted upon entering the meeting.  To speak, click the “raise 
your hand indicator” and you will be called on by the host of the meeting during the public comment section.  
All speakers must state their name and address.  Comments must be on a topic on the agenda and are limited 
to three minutes.  Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually explicit language, will be removed.  Please find the information using the link above. 

  

 

Members of the public who wish to provide public comments are encouraged to submit those via email in 
advance of the meeting. For these comments to be read into the record, they must be submitted by 12:00 p.m. 
the day of the meeting.  Please email Dilene Byrd at dbyrd@norwalkct.gov with the subject line “Public 
Comment” to provide written public comments prior to the meeting. 

 

ATTENDANCE:  Darlene Young, Chair; Nicole’ Eaddy; Johan Lopez; Douglas Sutton; Heather 
Dunn; Nicol Ayers 

 

ABSENT:  Lisa Shanahan 

 

STAFF: Robert Stowers, Director, Recreation and Parks 

Page 3 of 66



2 
 

I. CALL TO ORDER 

 
Ms. Young called the meeting to order at 7:00 PM. 

 

II. ROLL CALL 

 
Ms. Young called the roll, and all those listed in the attendance were present. 

 

III. ACCEPTANCE OF MINUTES 

 

A. Regular Meeting: September 11th, 2025 

 
** MS. DUNN MOVED TO APPROVE THE MINUTES AS SUBMITTED. 
** THE MOTION PASSED WITH FIVE (5) IN FAVOR AND ONE (1) 
ABSTENTION- MS. AYERS 

 

IV. PUBLIC PARTICIPATION 

 
Diane Lauricella- 21 Little Fox Lane 

Ms. Lauricella said she is thankful for all of the work of the staff and this committee in making 
Norwalk a more fun place to live. She said she is here to speak on the Holiday Extravaganza and 
said she is happy that there are special events, but she believes it behooves this council to request 
that the staff do so as soon as possible to create a donor program so the high cost of this event 
could be offset with businesses that want to give money to offset the taxpayer burden. She also 
said she is a member of the Norwalk Tree Alliance and suggested that real trees be used for the 
events rather than rentals, which would enhance the look of 50 Washington Street and be better 
for the carbon footprint. She will approach the board of the Norwalk Tree Alliance as well as 
Ms. Cruz, regarding donating a tree.   

 

V. OLD BUSINESS 
 

There was no old business discussed this evening.  
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VI. NEW BUSINESS 
 

A. AUTHORIZE THE USE OF WOLFPIT ELEMENTARY SCHOOL FIELD AND THE 
IMMEDIATE SURROUNDING GROUNDS BY WOLFPIT PTA FOR THEIR TRUNK OR 

TREAT TO BE HELD ON SATURDAY, OCTOBER 25TH, 2025, FROM 12:00 P.M. TO 
8:00 P.M. RAIN DATE OF SUNDAY, OCTOBER 26TH. APPROXIMATELY 150 

PEOPLE. 
 

Ms. Elise provided a brief overview of the event and said that it has been held for many years and 
is a safe event where the kids go from trunk to trunk to collect their candy. 

 
 

** MR. LOPEZ MOVED TO APPROVE THE ITEM. 
**THE MOTION PASSED UNANIMOUSLY. 
 
 
 
B. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO AN AGREEMENT 

FOR THE USE OF CALF PASTURE BEACH AND THE IMMEDIATE SURROUNDING 
GROUNDS BY THE CITY OF NORWALK RECREATION & PARKS FOR THEIR 

JINGLE BELL 5K TO BE HELD ON SATURDAY, DECEMBER 13TH, 2025, FROM 8:00 
AM. TO 11:00 A.M.. APPROXIMATELY 200 PEOPLE. 

 
Mr. Stowers provided an overview of the event and said it has been an annual event for a few 
years; it is successful and fun, and they partner with Ripka’s café, which provides hot cocoa and 
coffee for participants.  

 
** MR. SUTTON MOVED TO APPROVE THE ITEM. 
**THE MOTION PASSED UNANIMOUSLY. 
 
 

C. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO AN 
AGREEMENT FOR THE USE OF WASHINGTON STREET PARK AND 

IMMEDIATE SURROUNDING GROUNDS BY CITY OF NORWALK DEPARTMENT 
OF ECONOMIC & COMMUNITY DEVELOPMENT FOR THEIR HOLIDAY 

EXTRAVAGANZA TO BE HELD ON SATURDAY, DECEMBER 6TH, 2025 FROM 
1:00 P.M. TO 9:00 P.M. SET-UP TIME BY 9:00 A.M. WITH TEAR-DOWN BY 10:00 

P.M. APPROXIMATELY 1500 PEOPLE. 
 

Ms. Breault provided a brief overview of the event and said this will be the fourth annual 
Holiday Extravaganza. This event has become a community favorite and will include a holiday 
market inside 50 Washington Street, but they are still awaiting confirmation that they will be 
able to use the space.  
 
Ms. Eaddy asked whether donations to offset costs are possible, as well as getting a real tree 
rather than a rental. Ms. Breault said a sponsorship packet was sent at the beginning of the year, 
and Wegman’s is already sponsoring the Halloween Night Fair. She said they are getting 
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sponsorships for their events, taking vendor fees, and have already collected $12,000. She said 
this is the last year of the contract for renting the trees, and they are looking at other options for 
the trees for future events.  
 
Ms. Eaddy expressed concern about Santa coming down the building.  
 
Mr. Lopez asked whether there is a working list of potential sponsors to share with the 
committee, and whether there is anything the committee can do to attract sponsors on their end. 
Ms. Breault said she will share the sponsorship packet with the committee members, but 
currently, the only sponsorship they have is from Wegman’s. They are trying to get more, and 
they would appreciate any help the committee can provide. 
 
Ms. Dunn suggested including the library in the event.  

 
 

** MS. EADDY MOVED TO APPROVE THE ITEM. 
**THE MOTION PASSED UNANIMOUSLY. 

 
 

D. APPROVE THE USE OF VETERANS’ PARK AND IMMEDIATE SURROUNDING 
GROUNDS BY NORWALK PUBLIC SCHOOLS & CITY OF NORWALK 

DEPARTMENT OF RECREATION & PARKS FOR THEIR 34TH ANNUAL NORWALK 
RIVER FUN RUN TO BE HELD ON SATURDAY, DECEMBER 6TH, 2025 FROM 10:00 

A.M. TO 11:00 A.M. RAIN DATE OF SUNDAY, DECEMBER 7TH SET-UP TIME BY 
9:00 A.M. SATURDAY, WITH TEAR-DOWN BY 11:30 A.M. APPROXIMATELY 350 

PEOPLE. 
 

Mr. Madaffari provided a brief overview of the event and said this is the 34th year the event has 
been held and that it is a great event.  
 

 
** MR. LOPEZ MOVED TO APPROVE THE ITEM. 
**THE MOTION PASSED UNANIMOUSLY. 

 
VII. DISCUSSION 

 
Mr. Stowers said the joint use agreement was passed a few months ago and has now been signed 
by the mayor and the Superintendent of Schools, so he and Ms. Faioes will begin actively 
implementing and orienting the schools to the agreement. The agreement clarifies the use of 
school facilities. The schools, as well as their associated groups, have primary use of the facilities, 
and Recreation and Parks have second priority and will handle any sports- and recreation-related 
programs that use the facilities.   
 
Mr. Stowers said they have been discussing entering into a cooperative agreement with Nuvance 
to partner with Recreation and Parks to develop a health program, attend events, and help develop 
signage for the parks, and he hopes to present it to the committee next month for approval. 
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Mr. Stowers said that mobilization has begun at the east side of the marina at Veteran Park, and 
there will be a groundbreaking ceremony on October 16th. A groundbreaking ceremony was held 
yesterday for the micro-forest at Meadow Street Park. Ms. Young said it will be a real health 
improvement in that community and will serve as a buffer from dust and truck traffic, and she 
thanked Ms. Shanahan and Louise Washer for spearheading it. Mr. Lopez agreed and said it is an 
exciting start. Ms. Eaddy agreed and said she hopes an herb garden can be incorporated into the 
micro forest.  
 
Ms. Ayers said that Norwalk is a city on water, and she would love it if water were incorporated 
into many more of the designs and what we do throughout the city.  
 
Mr. Stowers said Clyde Ripka will not continue as the concessioner at Calf Pasture Beach, and 
that an RFP has been developed and will be released next week, including improvements to the 
facility. 
 
Ms. Dunn requested a tour of the new Recreation and Parks facility for the committee members. 
She also requested to see the patio at Oak Hills Park in the fall.  
 
Ms. Ayers said a constituent reached out to her with concerns about the swim-and-learn program 
and its limited availability. Mr. Stowers requested that Ms. Ayers share his email address so he can 
discuss the possibility of additional open slots.  
 
Ms. Ayers requested that some Recreation and Parks committee meetings be held at a community 
location and that the community be invited.  
 
Mr. Stowers provided an update on the park foundation and said that he and Mr. Livingston have 
invited two consultants to prepare a proposal to establish a foundation.  
 
 

 
VIII. ADJOURNMENT 

 
** MS. DUNN MOVED TO ADJOURN. 
** THE MOTION PASSED UNANIMOUSLY. 
The meeting was adjourned at 7:50 PM. 
 
Respectfully submitted, 
 
Dilene Byrd 
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# R3163 Status Tentative Page 1 of 6

1 resource(s) 3 booking(s) Subtotal: $0.00

System User Internet User

Work Phone Number (203) 838-9444
Home Phone Number (203) 838-9444

Email Address jerry.toni@seaport.org

Customer Name Jerry Toni - 3511
TypeCustomer General Public

Mailing Address 213 Liberty Square
213 Liberty Square
Norwalk, CT 06855

Permit # R3163
Status Tentative

Date of Issue Oct 30, 2025 2:55 PM

Expiration Date Nov 29, 2025

City of Norwalk Online

125 East Ave.

Norwalk, CT 06851

PHONE:(203) 854-7806

EMAIL:recreationt@norwalkct.gov

Permit

Rental Fee $0.00
Discounts $0.00

Subtotal $0.00

Deposits $0.00
Deposit Discounts $0.00

Total Permit Fee $0.00

Total Payment $0.00
Refunds $0.00
Balance $0.00

Norwalk Seaport Oyster Festival

Booking Summary

Veterans Memorial Park (Event) Center: Veterans Memorial Park

START DATE/TIME END DATE/TIME ATTENDEE AMT W/O TAX

Fri, Sep 11, 2026 6:00 PM Fri, Sep 11, 2026 11:00 PM 35001 $0.00

Sat, Sep 12, 2026 11:00 AM Sat, Sep 12, 2026 11:00 PM 35000 $0.00

Sun, Sep 13, 2026 11:00 AM Sun, Sep 13, 2026 8:00 PM 35000 $0.00

Custom Questions

QUESTION ANSWER

*Will you require lights? (Fields only) Yes

Are you a Non-Profit or 501C3? Yes

Are you requesting a tent? Any tent 10x10 or larger needs approval and permit from 

Code Enforcement Dept.

Yes

Are you using a food truck? Yes

Are you using the pavilion? (Cranbury, Calf Pasture & Fodor Farm sites only) No

Do you plan on serving alcohol at your event? (No glass or glass bottles allowed at City 

parks)

Yes
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If so, how many (Up to 2 allowed. Food Trucks not allowed at beach) +- 10

Is there a 2nd date in mind or a rain date or location? No

Number of people attending? (For the groups at the Cranbury Pavilion I, groups of over 

70 are required to rent a portajohn)

35,000+

What is the setup time? Setup 8/14/26 8:00 AM - Breakdown by 9/30 8:00 PM. 

Event dates: September 11, 12, 13, 2025

What type of event? Festival

What will you be bringing onto the site? (No helium balloons, confetti or drones allowed 

on City property)

Tents, amusements.

Will the group be going into the water? (Beach permits only) No

Will the public be invited to the event? Yes

Will there be music? No amplified music at the beach. Yes

Will you be bringing a grill? (Not allowed on grass, propane only) No

Will you be having portable restrooms? Yes

Will you be selling food, beverages, goods or wares? Yes

Will you be using any inflatables? (Bounce houses, climb on and slides strictly 

prohibited)

Yes

Will you be using display advertising? Yes

Will you be using temporary electrical resources? Yes

Will you have a catering tent? (Gallaher Mansion site only) Yes

Will you have over 200 guests- if so police officer will be required. Yes

Will you need the Showmobile? (Calf Pasture only) No

Will you solicit contributions at your event? No

Waivers and Information

WAIVER NAME DUE DATE FOR SIGNING STATUS

Facility- Facility Rental Event 

Application Form

Sep 11, 2026 Jerry Toni Waiver Signed by: Jerry Toni 

on Oct 30, 2025
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City of Norwalk Recreation & Parks Department Facility Rental Event Application Form 

This Contract is further subject to the following covenants and agreements: 

1.Renter is responsible to ensure that no accumulation of debris or waste or unsafe or hazardous condition is allowed on the premises; that the 

premises are at all times kept in a safe and clean condition; and that no damage to or destruction of property or the premises itself and its 

surrounding grounds, roadways and driveways occurs. 

2.Dogs are strictly prohibited at all beaches, school grounds and parks except Taylor Farm and parts of Cranbury Park. This rule applies to all 

beaches at all times. Violation of this rule will result in issuance of a $100 fine. 

3.The City of Norwalk is not responsible for damage to or loss of Renter's property or that of Renter's licensees, invitees, agents and guests. 

Renter assumes all risks of damage and loss of its personal property. 4.The Renter may bring the following in or onto the Premises: *Any tent 

(structure) 10 X 10 Feet or larger, including but not limited to; additional electrical lighting equipment, which requires a separate permit from the 

Code Enforcement Department. It is the Renter's responsibility to obtain this permit from Code Enforcement, Room 121 at Norwalk City Hall 

*Dunking tanks and other forms of entertainment rentals must be preapproved prior to presenting to the Recreation & Parks subcommittee 

meeting. At no time will bounce houses be allowed on any city owned properties. Use of such rentals without approval may jeopardize future 

rental for the person/persons. Any and all rentals, machines, novelties will require a separate Insurance Certificate, which must be obtained prior 

to the event *No other furniture, structures; machinery or other equipment shall be brought in or onto the premises without the prior written 

approval of the City of Norwalk, by the Director of Recreation and Parks *Open fires are strictly prohibited from all our indoor facilities, tented 

areas, under pavilions, or on the Great Lawn in Cranbury Park. Items include candles, sparklers, tiki torches, fire pits, etc. Open wood burning grills 

are prohibited from being used at any City owned property, unless a separate permit is obtained from the Fire Marshall. Propane grills are allowed 

however they may not exceed 60” in length*Recreation & Parks strictly prohibits the use of personal or commercial drones at any of the City of 

Norwalk's properties where private events are taking place. If such usage is reported, appropriate action will be taken immediately and violators 

will risk disqualification from all future rentals 5.HOLD HARMLESS: Additionally, Renter agrees to indemnify, defend and save harmless the City of 

Norwalk, it's employees, agents and officials, from and against any and all claims, demands, suits proceedings, liabilities, judgments, financial 

losses, costs or damages, including attorneys' fees and court costs, on account of bodily injury or death, damage or destruction to property or 

other financial losses, costs and expenses, of any nature and to any extent which may arise out of or be related in any way to the actions or 

omissions of the Renter, his or her employees, agents, servants, guests, invitees, or licensees, in connection with Renter's use of the Premises 

hereunder whether arising directly or indirectly there from. The provisions of this section shall survive the expiration or early termination of this 

Agreement and shall not be limited in any way by reason of any insurance coverage. 

6.Renter hereby releases the City of Norwalk, its agents, officers and employees from and against any and all claims it may have at any time 

arising out of the condition of the Premises or any fixtures or installations thereon7.ALL POLICIES OF INSURANCE REQUIRED HEREUNDER IN 

CONNECTION WITH THE ACTIVITIES CONTEMPLATED HEREIN SHOULD INCLUDE A WAIVER OF SUBROGATION 8.The renter is entitled to use 

only the Premises described herein, including parking areas, and designated means of ingress to and egress from the Premises on such date 

and during such hours as stated on application. If additional time is used beyond the contracted hours, the renter will be responsible for any and 

all costs incurred and will be subtracted from the security deposit 9.The City of Norwalk reserves the right to cancel the Event for public health or 

safety reasons as determined by the City of Norwalk in its sole discretion. The City of Norwalk shall not be liable for damages arising from the 

cancellation of the Event.10.CANCELLATION POLICY: If an event is cancelled by the Renter less than ninety (90) days prior to the confirmed date, 

there will be no refund of monies paid. If an event is cancelled more than ninety (90) days prior to the confirmed date, then any money paid to 

date will be refunded, less the non-refundable deposit- which will be retained by the City. However, if the scheduled date is thereafter booked by 

another event, then the deposit may, at the discretion of the City, be refunded The total fee for your use of the Premises are based upon rates 

pre-determined by the Recreation and Parks Committee. Facility application must be presented with a $100 non-refundable deposit to confirm 

the date. Fees are payable by checks made out to Norwalk Recreation and Parks Department (please include phone number and driver's license 

number on check for processing purposes) or credit/debit card (NO American Express) Deposit is required at time of reservation to hold the 

date; the insurance, security deposit and balance of facility rental are due 45 days prior to the event date 

MAIL TO: NORWALK RECREATION AND PARKS DEPARTMENT NORWALK CITY HALL ATTN: REBECCA KOVACS125 EAST AVENUE NORWALK, CT 

06851 PHONE: 203-854-7806 FAX: 203-854-7869

Facility - Rental Agreement Sep 11, 2026 Jerry Toni Waiver Signed by: Jerry Toni 

on Oct 30, 2025

A REFUNDABLE SECURITY DEPOSIT IS REQUIRED TO COVER DAMAGE CREATED BY THE RENTER, THEIR GUESTS OR THEIR CONTRACTORS. 

THE SECURITY DEPOSIT IS DUE (30) DAYS IN ADVANCE OF THE EVENT DATE. IF THE FACILITY IS NOT LEFT IN PROPER ORDER, NORWALK 

RESERVES THE RIGHT TO HOLD THE ENTIRE DEPOSIT UNTIL ADJUSTMENTS ARE MADE TO CORRECT ANY DAMAGE. THE SECURITY DEPOSIT 

LESS ANY DEDUCTIONS FOR DAMAGES IS REFUNABLE AFTER THE EVENT. 

Separate arrangements for a police / security officer MUST be made with the Norwalk Police Department if attendance is expected to be 200 

people or more for all events including weddings. 

RENTAL AGREEMENT 

TERMS AND REQUIREMENTS 

1.In consideration of RENTER agreeing to pay the user fee of, and having agreed to the terms and conditions set forth herein, the CITY hereby 

grants permission to the RENTER to utilize, (hereinafter the SITE) for the purpose of holding the EVENT described on the attached application, 

(hereinafter the EVENT) in compliance with all requirements, rules and regulations of the CITY. 
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2.The RENTER is permitted to use the SITE solely for purposes of the EVENT on the date(s) and time(s) set out on the application page. Such use 

must conform to all requirements of this agreement. 

3.The RENTER agrees to pay in full all charges due under this Agreement 45 days prior to the date of the EVENT, in accordance with the payment 

schedule set forth herein. 

4. This shall include on-site parking on the day of the EVENT for guests of the RENTER. The RENTER shall furnish sufficient personnel to manage 

the parking areas throughout the EVENT; shall adhere to and enforce all traffic and parking requirements of the CITY; and shall be fully 

responsible for the safety of all vehicles, their operators and passengers traveling along or parking on the Norwalk City Property in connection 

with the EVENT 

5. The RENTER will provide, at its own expense, all equipment, staff and services necessary for its EVENT. The CITY has no responsibility for 

providing any equipment, personnel or services for the EVENT 

6. The RENTER shall not assign this Agreement, nor permit any use of the SITE other than as is herein specified 

7. The RENTER shall not: 

•Commit any nuisance on the SITE or do or permit to be done anything which may result in the creation or commission of a nuisance on the SITE 

•Allow or participate in any of the following: (1) activities related to the exposure or display for sale of any food, beverage, goods or wares on the 

SITE unless with the express, written permission of the Norwalk City Clerk; (2) the solicitation at the SITE of any contribution (except entry fees) 

•The display of any advertising for commercial purposes on the SITE at any time-except for banners advertising the EVENT sponsors, which 

banners must be approved in writing by the Director of Recreation and Parks prior to installation at the SITE 

8. The RENTER shall provide, at its expense, all reasonably necessary security, cleanup, garbage collection and removal services 

and shall be responsible for ensuring that the SITE is at all times maintained in a clean, orderly and safe condition. The RENTER 

is responsible for restoring the SITE and all surrounding areas at the conclusion of the EVENT. Representatives of the CITY shall 

inspect the SITE prior to the initial setup in order to establish the condition thereof and again, after the EVENT, in order to assess 

any resulting damage to the City’s property. Following the EVENT, the RENTER shall restore (or cause to be restored) the SITE to 

the condition established at the initial inspection, ordinary wear and tear accepted. If the SITE, any portion thereof, or any 

surrounding area, is in any way damaged by the actions, omissions, default or negligence of the RENTER, its agents, employees 

patrons, volunteers, guests, or any person admitted to the SITE by or with the knowledge of the RENTER, the RENTER shall be 

responsible to pay to the CITY, upon demand, such sums as may be necessary to restore the SITE to its condition immediately 

prior to RENTER’s use. The RENTER agrees to provide a certified bank check made payable to the City of Norwalk in the amount 

of Fifteen Hundred Dollars ($1,500.00), to insure the satisfactory clean up, restoration, and/or repair of the SITE and surrounding 

areas following the completion of the EVENT. A check will be promptly returned by the CITY following inspection of the SITE and 

approval of its condition. [6] 

9. The RENTER hereby assumes full responsibility for the character, acts and conduct of any and all persons admitted to the SITE by 

or with the consent of the RENTER or its employees, volunteers, agents, or any person acting for and on behalf of the RENTER. 

The RENTER agrees to have on SITE at all time, sufficient security to maintain order and protect all persons and property. If the 

expected attendance is to be 200 or more at any event, including weddings (200 is the maximum permitted at the Mansion) 

separate arrangements for security must be made with the Norwalk Police Department. All expenses related to such officer has to 

be paid directly to Norwalk Police Department – 203-854- 3023. The RENTER is responsible for taking any and all reasonable 

precautions necessary to ensure the safety of all persons coming into the SITE during its period of contracted use. The RENTER 

shall promptly notify the on-site staff member or the Director of the Recreation and Parks Department Office in writing (an email) 

of any physical defects impacting the safety of the SITE of which it is aware or should become aware of prior to or during its use. 

The RENTER is responsible for any damage to City property as a direct or indirect result of or in connection with 

the EVENT; and shall be responsible for making restitution to the City for any and all such damages based on the 

reasonable cost of restoration as determined by the City. Such restitution shall be due within thirty days following demand 

and may be deducted from the Security Deposit without the prior consent or permission of the RENTER. 

10. The RENTER shall indemnify, defend, and save harmless the CITY OF NORWALK, and all of its officers, agents, and employees, from any and 

all 

suits, actions, claims, demands, financial losses and liabilities (including reasonable attorney’s fees), of any character, name or description arising 

out 

of the RENTER's use of the SITE; or on account of any act or omission, neglect, default or misconduct of the RENTER, its agents, officers, 

employees, 

volunteers, guests, invitees or any other person on the SITE with RENTER's permission or authorization. The provisions of this paragraph shall not 

be limited by the insurance coverage provided hereunder, shall be separate and independent of any other condition or requirement stated 

herein, 

and shall survive the termination or expiration of this Agreement. 

11. The RENTER shall release and hold harmless the CITY from any and all liability, damages of any nature and claims that may arise directly or 

indirectly in connection with or as a result of the EVENT, regardless of whether caused by vendors or any individuals and/or entities participating 

in the EVENT or anyone directly or indirectly employed by or acting as an agent, volunteer or employee, on behalf of any of them or by anyone 

for whose actions or omission any of such actors, including RENTER, are or may be liable. RENTER is solely responsible for the conduct of 

the EVENT and for all actions undertaken by participants of the EVENT, and agrees not to look to the CITY in terms of any claim or liability 

arising out of the conduct of the EVENT except to the extent of any negligence or willful misconduct of any CITY employee. The City is not 

responsible for damage to or loss of RENTER’s property or that of RENTER’s licensees, invitees, agents and guests. 

12. The RENTER may bring only the following in or onto the SITE: 

_________________________________________________________________________________________________________________________________

__________________ 

_________________________________________________________________________________________________________________________________
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__________________ 

_________________________________________________________________________________________________________________________________

__________________ 

Unless listed above, no furniture, machinery or equipment may be brought onto the SITE without the prior written approval of the City of Norwalk, 

acting by its Director of Recreation and Parks Department. 

13. Insurance Coverage: The RENTER shall maintain, at its own cost, insurance coverage applicable to its use of the SITE as stated herein. 

Such coverage shall be maintained in effect throughout the term of RENTER’s use of the SITE until such time as the CITY indicates 

IN WRITING that RENTER has fulfilled its responsibilities hereunder. A Certificate of Insurance must be presented by the RENTER 

evidencing the coverage set out in the attached Insurance Rider. Insurance may be purchased through Recreation and Parks for the event. 

14. If Alcoholic Beverages are being Served or Sold: 

If alcoholic beverages will be SOLD at the EVENT, then the RENTER must: 

•Contact the State Department of Consumer Protection Liquor Control Division and apply for a temporary permit. A copy of such permit must be 

provided to the City no later than two weeks prior to the date of the EVENT 

•RENTER must provide Liquor Liability Insurance with minimum coverage of One Million Dollars and such Policy should name the City of Norwalk 

as an additional insured 

If alcoholic beverages will be SERVED at the EVENT, then the RENTER must: 

•Provide evidence of applicable Host Liquor Liability Insurance coverage in accordance with the requirements set out in the 

Insurance Rider attached 

•The Certificate of Insurance must indicate and the coverage must provide that the applicable insurance policies are written on a per occurrence 

basis and have been endorsed to name the City of Norwalk as an additional insured party. Such certificates must be presented with this 

Application and shall indicate that all coverage remain valid until the expiration of the RENTER’s responsibilities hereunder 

The City of Norwalk hereby issues the permit referenced above with the understanding that the RENTER has agreed to abide by and fulfill the 

conditions set forth herein and in the documents attached, which documents are incorporated into this Permit by reference. 

15. The City may revoke this permit and any or all privileges hereby granted at any time if the RENTER fails to abide by the terms and 

requirements of 

this permit or breaches any obligation or responsibility hereunder or if the CITY makes a determination that revoking this permit would be in its 

best interests. Effective upon revocation. [7] 

16. Miscellaneous: No amendment of the Agreement shall be effective unless agreed to in writing by both parties. In the event that any provision 

of 

this Agreement shall be held invalid or unenforceable, such provision shall be severed and the remainder of the Agreement shall continue in full 

force and effect, The Agreement, constitutes the entire Agreement between the parties and supersedes all prior written or oral understandings, 

bids, 

offers, negotiations, or communications of every kind. 

The undersigned hereby represents the following: 

I hereby represent for myself and/ or the entity on behalf of which I am acting in connection with this permit that I have read, understood and 

agree to abide by the terms and conditions set forth above as a condition of being issued this permit. 

If, as the undersigned, I am not acting as an individual but am acting on behalf of a corporation, LLC, partnership or other legal entity, I represent 

that I have been granted all necessary authority to execute this permit; to act on behalf of and bind the entity listed as the RENTER; and that I 

have complied with all applicable requirements necessary to bind such entity under the terms of this permit. 

I hereby affirm my authority to act on behalf of and bind the RENTER to the terms set forth herein 

SCHEDULE “B” 

INSURANCE RIDER 

The RENTER shall provide and maintain insurance coverage in compliance with the following requirements: 

The insurance required shall be written for not less than the scope and limits of insurance specified hereunder, or required by applicable federal, 

state and/or municipal law, regulation or requirement, whichever coverage requirement is greater. It is agreed and understood that the scope 

and limits of insurance specified hereunder are minimum requirements and shall in no way limit or preclude the City from requiring additional 

limits and coverage to be provided under the RENTER's policies. 

ALL POLICIES SHALL INCLUDE A WAIVER OF SUBROGATION 

Minimum Scope and Limits of Insurance: 

Commercial General Liability: Commercial General Liability insurance providing for a total limit of One Million Dollars ($1,000,000.00) coverage per 

occurrence for all damages arising out of bodily injury, personal injury, property damage, products/completed operations, and contractual liability 

coverage for the indemnification obligations arising under this Agreement. The annual aggregate limit shall not be less than Two Million Dollars 

($2,000,000.00). 

Liquor Liability: Whenever liquor will be served at an EVENT or on the SITE, RENTER shall carry a policy providing a minimum of one million dollars 

coverage for damages arising out of bodily injury and property damage imposed on the Renter as a result or by reason of the selling, serving or 

furnishing of any alcoholic beverage. Host Liquor Liability should be purchased with a minimum of one million dollars coverage for organizations 

not in 

the business of manufacturing, distributing, selling or furnishing alcoholic beverages. 

Acceptability of Insurers: The RENTER's policies shall be written by insurance companies licensed to do business in the State of Connecticut, with 

an AM Best rating of A-VII, or otherwise acceptable to the City. Additionally, all carriers are subject to approval by the City of Norwalk and/or the 

Norwalk Board of Education, as appropriate. 

Aggregate Limits: Any aggregate limits must be declared to and be approved by the City. It is agreed that the RENTER shall notify the City 
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X:

Date:

Jerry Toni

Customer ID: 3511

Work Phone Number: (203) 838-9444

Home Phone Number: (203) 838-9444

Email Address: jerry.toni@seaport.org

X:

Date:

City of Norwalk Online

Mailing Address: 125 East Ave., Norwalk, CT

06851

Phone Number: (203) 854-7806

Email Address: recreationt@norwalkct.gov

whenever fifty percent (50%) of the aggregate limits are eroded during the required coverage period. If the aggregate limit is eroded for the full 

limit, the RENTER agrees to reinstate or purchase additional limits to meet the minimum limit requirements stated herein. Any premium for such 

shall be paid by the RENTER. 

Deductibles and Self-Insured Retentions: Any deductible or self-insured retention must be declared to and approved by the City. All deductibles 

or self-insured retentions are the sole responsibility of the RENTER to pay and/or to indemnify. 

Notice of Cancellation or Nonrenewal: Each insurance policy required shall be endorsed to state that coverage shall not be suspended, voided or 

cancelled before the expiration date except after thirty (30) days prior written notice by certified mail, return receipt requested, has been given to 

the City. Notwithstanding this requirement, the RENTER is primarily responsible for providing such written notice to the CITY thirty (30) days prior 

to any policy change or cancellation that would result in a change of the amount or type of coverage provided. In the EVENT of any such change 

the RENTER shall provide comparable substitute coverage so that there is no lapse in applicable coverage or reduction in the amount of 

coverage available to the CITY related to the RENTER’s services. 

Waiver of Governmental Immunity: Unless requested otherwise by the City, the RENTER and its insurer shall waive governmental immunity as 

defense and shall not use the defense of governmental immunity in the adjustment of claims or in the defense of any suit brought against the 

City. 

Additional Insured: The liability insurance coverage, except Errors and Omissions, Professional Liability, or Workers' Compensation, if included, 

required for the performance of the Project shall include the City as an Additional Insured with respect to the RENTER's activities to be performed 

under this Agreement. Coverage shall be primary and noncontributory with any other insurance and self-insurance. 

Certificate of Insurance: As evidence of the insurance coverage required by this Agreement, the RENTER shall furnish Certificate(s) of Insurance 

to the City Clerk’s Office prior to the RENTER's EVENT. The Certificate(s) will specify all parties who are endorsed on the policy as Additional 

Insured (or Loss Payees). The Certificates and endorsements for each insurance policy are to be signed by a person authorized by the insurer to 

bind coverage on its behalf. Renewals of expiring Certificates shall be filed thirty (30) days prior to expiration. The City reserves the right to 

require complete, certified copies of all required policies at any time. 

All insurance documents required should be mailed to the City of Norwalk Corporation Counsel, 125 East Avenue, Room 237, and P.O. Box 5125, 

Norwalk, Connecticut 06856-5125. 

Waiver of requirements: The Corporation Counsel may vary these insurance requirements at Corporation Counsel's sole discretion if Corporation 

Counsel determines that the City's interests will be adequately protected by the provision of different types or other amounts of coverage.

Signature
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1 resource(s) 1 booking(s) Subtotal: $0.00

System User Internet User

Home Phone Number (203) 984-0860
Cell Phone Number (203) 984-0860

Email Address pricesned@gmail.com

Customer Name Katherine Snedaker - 1103
TypeCustomer General Public

Mailing Address 14 Haviland St
Unit B1
Norwalk, CT 06854

Permit # R3176
Status Tentative

Date of Issue Nov 6, 2025 1:41 PM

Expiration Date Dec 6, 2025

City of Norwalk Online

125 East Ave.

Norwalk, CT 06851

PHONE:(203) 854-7806

EMAIL:recreationt@norwalkct.gov

Permit

Rental Fee $0.00
Discounts $0.00

Subtotal $0.00

Deposits $0.00
Deposit Discounts $0.00

Total Permit Fee $0.00

Total Payment $0.00
Refunds $0.00
Balance $0.00

Holiday Party

Booking Summary

Taylor Farm (Event) Center: Taylor Farm

START DATE/TIME END DATE/TIME ATTENDEE AMT W/O TAX

Sun, Dec 21, 2025 10:00 AM Sun, Dec 21, 2025 2:00 PM 70 $0.00

Custom Questions

QUESTION ANSWER

*Will you require lights? (Fields only) No

Are you a Non-Profit or 501C3? Yes

Are you requesting a tent? Any tent 10x10 or larger needs approval and permit from 

Code Enforcement Dept.

No

Are you using a food truck? Yes

Are you using the pavilion? (Cranbury, Calf Pasture & Fodor Farm sites only) No

Do you plan on serving alcohol at your event? (No glass or glass bottles allowed at City 

parks)

No

If so, how many (Up to 2 allowed. Food Trucks not allowed at beach) less than 2

Is there a 2nd date in mind or a rain date or location? Sunday, 11-2
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Number of people attending? (For the groups at the Cranbury Pavilion I, groups of over 

70 are required to rent a portajohn)

50

What is the setup time? 10:30

What type of event? Holiday Social

What will you be bringing onto the site? (No helium balloons, confetti or drones allowed 

on City property)

A few tables

Will the group be going into the water? (Beach permits only) No

Will the public be invited to the event? Yes

Will there be music? No amplified music at the beach. No

Will you be bringing a grill? (Not allowed on grass, propane only) No

Will you be having portable restrooms? No

Will you be selling food, beverages, goods or wares? Yes

Will you be using any inflatables? (Bounce houses, climb on and slides strictly 

prohibited)

No

Will you be using display advertising? Yes

Will you be using temporary electrical resources? No

Will you have a catering tent? (Gallaher Mansion site only) No

Will you have over 200 guests- if so police officer will be required. No

Will you need the Showmobile? (Calf Pasture only) No

Will you solicit contributions at your event? Yes

Waivers and Information

WAIVER NAME DUE DATE FOR SIGNING STATUS

Facility- Facility Rental Event 

Application Form

Dec 21, 2025 Katherine Snedaker Waiver Signed by: Katherine 

Snedaker on Nov 6, 2025
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City of Norwalk Recreation & Parks Department Facility Rental Event Application Form 

This Contract is further subject to the following covenants and agreements: 

1.Renter is responsible to ensure that no accumulation of debris or waste or unsafe or hazardous condition is allowed on the premises; that the 

premises are at all times kept in a safe and clean condition; and that no damage to or destruction of property or the premises itself and its 

surrounding grounds, roadways and driveways occurs. 

2.Dogs are strictly prohibited at all beaches, school grounds and parks except Taylor Farm and parts of Cranbury Park. This rule applies to all 

beaches at all times. Violation of this rule will result in issuance of a $100 fine. 

3.The City of Norwalk is not responsible for damage to or loss of Renter's property or that of Renter's licensees, invitees, agents and guests. 

Renter assumes all risks of damage and loss of its personal property. 4.The Renter may bring the following in or onto the Premises: *Any tent 

(structure) 10 X 10 Feet or larger, including but not limited to; additional electrical lighting equipment, which requires a separate permit from the 

Code Enforcement Department. It is the Renter's responsibility to obtain this permit from Code Enforcement, Room 121 at Norwalk City Hall 

*Dunking tanks and other forms of entertainment rentals must be preapproved prior to presenting to the Recreation & Parks subcommittee 

meeting. At no time will bounce houses be allowed on any city owned properties. Use of such rentals without approval may jeopardize future 

rental for the person/persons. Any and all rentals, machines, novelties will require a separate Insurance Certificate, which must be obtained prior 

to the event *No other furniture, structures; machinery or other equipment shall be brought in or onto the premises without the prior written 

approval of the City of Norwalk, by the Director of Recreation and Parks *Open fires are strictly prohibited from all our indoor facilities, tented 

areas, under pavilions, or on the Great Lawn in Cranbury Park. Items include candles, sparklers, tiki torches, fire pits, etc. Open wood burning grills 

are prohibited from being used at any City owned property, unless a separate permit is obtained from the Fire Marshall. Propane grills are allowed 

however they may not exceed 60” in length*Recreation & Parks strictly prohibits the use of personal or commercial drones at any of the City of 

Norwalk's properties where private events are taking place. If such usage is reported, appropriate action will be taken immediately and violators 

will risk disqualification from all future rentals 5.HOLD HARMLESS: Additionally, Renter agrees to indemnify, defend and save harmless the City of 

Norwalk, it's employees, agents and officials, from and against any and all claims, demands, suits proceedings, liabilities, judgments, financial 

losses, costs or damages, including attorneys' fees and court costs, on account of bodily injury or death, damage or destruction to property or 

other financial losses, costs and expenses, of any nature and to any extent which may arise out of or be related in any way to the actions or 

omissions of the Renter, his or her employees, agents, servants, guests, invitees, or licensees, in connection with Renter's use of the Premises 

hereunder whether arising directly or indirectly there from. The provisions of this section shall survive the expiration or early termination of this 

Agreement and shall not be limited in any way by reason of any insurance coverage. 

6.Renter hereby releases the City of Norwalk, its agents, officers and employees from and against any and all claims it may have at any time 

arising out of the condition of the Premises or any fixtures or installations thereon7.ALL POLICIES OF INSURANCE REQUIRED HEREUNDER IN 

CONNECTION WITH THE ACTIVITIES CONTEMPLATED HEREIN SHOULD INCLUDE A WAIVER OF SUBROGATION 8.The renter is entitled to use 

only the Premises described herein, including parking areas, and designated means of ingress to and egress from the Premises on such date 

and during such hours as stated on application. If additional time is used beyond the contracted hours, the renter will be responsible for any and 

all costs incurred and will be subtracted from the security deposit 9.The City of Norwalk reserves the right to cancel the Event for public health or 

safety reasons as determined by the City of Norwalk in its sole discretion. The City of Norwalk shall not be liable for damages arising from the 

cancellation of the Event.10.CANCELLATION POLICY: If an event is cancelled by the Renter less than ninety (90) days prior to the confirmed date, 

there will be no refund of monies paid. If an event is cancelled more than ninety (90) days prior to the confirmed date, then any money paid to 

date will be refunded, less the non-refundable deposit- which will be retained by the City. However, if the scheduled date is thereafter booked by 

another event, then the deposit may, at the discretion of the City, be refunded The total fee for your use of the Premises are based upon rates 

pre-determined by the Recreation and Parks Committee. Facility application must be presented with a $100 non-refundable deposit to confirm 

the date. Fees are payable by checks made out to Norwalk Recreation and Parks Department (please include phone number and driver's license 

number on check for processing purposes) or credit/debit card (NO American Express) Deposit is required at time of reservation to hold the 

date; the insurance, security deposit and balance of facility rental are due 45 days prior to the event date 

MAIL TO: NORWALK RECREATION AND PARKS DEPARTMENT NORWALK CITY HALL ATTN: REBECCA KOVACS125 EAST AVENUE NORWALK, CT 

06851 PHONE: 203-854-7806 FAX: 203-854-7869

Facility - Rental Agreement Dec 21, 2025 Katherine Snedaker Waiver Signed by: Katherine 

Snedaker on Nov 6, 2025

A REFUNDABLE SECURITY DEPOSIT IS REQUIRED TO COVER DAMAGE CREATED BY THE RENTER, THEIR GUESTS OR THEIR CONTRACTORS. 

THE SECURITY DEPOSIT IS DUE (30) DAYS IN ADVANCE OF THE EVENT DATE. IF THE FACILITY IS NOT LEFT IN PROPER ORDER, NORWALK 

RESERVES THE RIGHT TO HOLD THE ENTIRE DEPOSIT UNTIL ADJUSTMENTS ARE MADE TO CORRECT ANY DAMAGE. THE SECURITY DEPOSIT 

LESS ANY DEDUCTIONS FOR DAMAGES IS REFUNABLE AFTER THE EVENT. 

Separate arrangements for a police / security officer MUST be made with the Norwalk Police Department if attendance is expected to be 200 

people or more for all events including weddings. 

RENTAL AGREEMENT 

TERMS AND REQUIREMENTS 

1.In consideration of RENTER agreeing to pay the user fee of, and having agreed to the terms and conditions set forth herein, the CITY hereby 

grants permission to the RENTER to utilize, (hereinafter the SITE) for the purpose of holding the EVENT described on the attached application, 

(hereinafter the EVENT) in compliance with all requirements, rules and regulations of the CITY. 
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2.The RENTER is permitted to use the SITE solely for purposes of the EVENT on the date(s) and time(s) set out on the application page. Such use 

must conform to all requirements of this agreement. 

3.The RENTER agrees to pay in full all charges due under this Agreement 45 days prior to the date of the EVENT, in accordance with the payment 

schedule set forth herein. 

4. This shall include on-site parking on the day of the EVENT for guests of the RENTER. The RENTER shall furnish sufficient personnel to manage 

the parking areas throughout the EVENT; shall adhere to and enforce all traffic and parking requirements of the CITY; and shall be fully 

responsible for the safety of all vehicles, their operators and passengers traveling along or parking on the Norwalk City Property in connection 

with the EVENT 

5. The RENTER will provide, at its own expense, all equipment, staff and services necessary for its EVENT. The CITY has no responsibility for 

providing any equipment, personnel or services for the EVENT 

6. The RENTER shall not assign this Agreement, nor permit any use of the SITE other than as is herein specified 

7. The RENTER shall not: 

•Commit any nuisance on the SITE or do or permit to be done anything which may result in the creation or commission of a nuisance on the SITE 

•Allow or participate in any of the following: (1) activities related to the exposure or display for sale of any food, beverage, goods or wares on the 

SITE unless with the express, written permission of the Norwalk City Clerk; (2) the solicitation at the SITE of any contribution (except entry fees) 

•The display of any advertising for commercial purposes on the SITE at any time-except for banners advertising the EVENT sponsors, which 

banners must be approved in writing by the Director of Recreation and Parks prior to installation at the SITE 

8. The RENTER shall provide, at its expense, all reasonably necessary security, cleanup, garbage collection and removal services 

and shall be responsible for ensuring that the SITE is at all times maintained in a clean, orderly and safe condition. The RENTER 

is responsible for restoring the SITE and all surrounding areas at the conclusion of the EVENT. Representatives of the CITY shall 

inspect the SITE prior to the initial setup in order to establish the condition thereof and again, after the EVENT, in order to assess 

any resulting damage to the City’s property. Following the EVENT, the RENTER shall restore (or cause to be restored) the SITE to 

the condition established at the initial inspection, ordinary wear and tear accepted. If the SITE, any portion thereof, or any 

surrounding area, is in any way damaged by the actions, omissions, default or negligence of the RENTER, its agents, employees 

patrons, volunteers, guests, or any person admitted to the SITE by or with the knowledge of the RENTER, the RENTER shall be 

responsible to pay to the CITY, upon demand, such sums as may be necessary to restore the SITE to its condition immediately 

prior to RENTER’s use. The RENTER agrees to provide a certified bank check made payable to the City of Norwalk in the amount 

of Fifteen Hundred Dollars ($1,500.00), to insure the satisfactory clean up, restoration, and/or repair of the SITE and surrounding 

areas following the completion of the EVENT. A check will be promptly returned by the CITY following inspection of the SITE and 

approval of its condition. [6] 

9. The RENTER hereby assumes full responsibility for the character, acts and conduct of any and all persons admitted to the SITE by 

or with the consent of the RENTER or its employees, volunteers, agents, or any person acting for and on behalf of the RENTER. 

The RENTER agrees to have on SITE at all time, sufficient security to maintain order and protect all persons and property. If the 

expected attendance is to be 200 or more at any event, including weddings (200 is the maximum permitted at the Mansion) 

separate arrangements for security must be made with the Norwalk Police Department. All expenses related to such officer has to 

be paid directly to Norwalk Police Department – 203-854- 3023. The RENTER is responsible for taking any and all reasonable 

precautions necessary to ensure the safety of all persons coming into the SITE during its period of contracted use. The RENTER 

shall promptly notify the on-site staff member or the Director of the Recreation and Parks Department Office in writing (an email) 

of any physical defects impacting the safety of the SITE of which it is aware or should become aware of prior to or during its use. 

The RENTER is responsible for any damage to City property as a direct or indirect result of or in connection with 

the EVENT; and shall be responsible for making restitution to the City for any and all such damages based on the 

reasonable cost of restoration as determined by the City. Such restitution shall be due within thirty days following demand 

and may be deducted from the Security Deposit without the prior consent or permission of the RENTER. 

10. The RENTER shall indemnify, defend, and save harmless the CITY OF NORWALK, and all of its officers, agents, and employees, from any and 

all 

suits, actions, claims, demands, financial losses and liabilities (including reasonable attorney’s fees), of any character, name or description arising 

out 

of the RENTER's use of the SITE; or on account of any act or omission, neglect, default or misconduct of the RENTER, its agents, officers, 

employees, 

volunteers, guests, invitees or any other person on the SITE with RENTER's permission or authorization. The provisions of this paragraph shall not 

be limited by the insurance coverage provided hereunder, shall be separate and independent of any other condition or requirement stated 

herein, 

and shall survive the termination or expiration of this Agreement. 

11. The RENTER shall release and hold harmless the CITY from any and all liability, damages of any nature and claims that may arise directly or 

indirectly in connection with or as a result of the EVENT, regardless of whether caused by vendors or any individuals and/or entities participating 

in the EVENT or anyone directly or indirectly employed by or acting as an agent, volunteer or employee, on behalf of any of them or by anyone 

for whose actions or omission any of such actors, including RENTER, are or may be liable. RENTER is solely responsible for the conduct of 

the EVENT and for all actions undertaken by participants of the EVENT, and agrees not to look to the CITY in terms of any claim or liability 

arising out of the conduct of the EVENT except to the extent of any negligence or willful misconduct of any CITY employee. The City is not 

responsible for damage to or loss of RENTER’s property or that of RENTER’s licensees, invitees, agents and guests. 

12. The RENTER may bring only the following in or onto the SITE: 

_________________________________________________________________________________________________________________________________

__________________ 

_________________________________________________________________________________________________________________________________
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__________________ 

_________________________________________________________________________________________________________________________________

__________________ 

Unless listed above, no furniture, machinery or equipment may be brought onto the SITE without the prior written approval of the City of Norwalk, 

acting by its Director of Recreation and Parks Department. 

13. Insurance Coverage: The RENTER shall maintain, at its own cost, insurance coverage applicable to its use of the SITE as stated herein. 

Such coverage shall be maintained in effect throughout the term of RENTER’s use of the SITE until such time as the CITY indicates 

IN WRITING that RENTER has fulfilled its responsibilities hereunder. A Certificate of Insurance must be presented by the RENTER 

evidencing the coverage set out in the attached Insurance Rider. Insurance may be purchased through Recreation and Parks for the event. 

14. If Alcoholic Beverages are being Served or Sold: 

If alcoholic beverages will be SOLD at the EVENT, then the RENTER must: 

•Contact the State Department of Consumer Protection Liquor Control Division and apply for a temporary permit. A copy of such permit must be 

provided to the City no later than two weeks prior to the date of the EVENT 

•RENTER must provide Liquor Liability Insurance with minimum coverage of One Million Dollars and such Policy should name the City of Norwalk 

as an additional insured 

If alcoholic beverages will be SERVED at the EVENT, then the RENTER must: 

•Provide evidence of applicable Host Liquor Liability Insurance coverage in accordance with the requirements set out in the 

Insurance Rider attached 

•The Certificate of Insurance must indicate and the coverage must provide that the applicable insurance policies are written on a per occurrence 

basis and have been endorsed to name the City of Norwalk as an additional insured party. Such certificates must be presented with this 

Application and shall indicate that all coverage remain valid until the expiration of the RENTER’s responsibilities hereunder 

The City of Norwalk hereby issues the permit referenced above with the understanding that the RENTER has agreed to abide by and fulfill the 

conditions set forth herein and in the documents attached, which documents are incorporated into this Permit by reference. 

15. The City may revoke this permit and any or all privileges hereby granted at any time if the RENTER fails to abide by the terms and 

requirements of 

this permit or breaches any obligation or responsibility hereunder or if the CITY makes a determination that revoking this permit would be in its 

best interests. Effective upon revocation. [7] 

16. Miscellaneous: No amendment of the Agreement shall be effective unless agreed to in writing by both parties. In the event that any provision 

of 

this Agreement shall be held invalid or unenforceable, such provision shall be severed and the remainder of the Agreement shall continue in full 

force and effect, The Agreement, constitutes the entire Agreement between the parties and supersedes all prior written or oral understandings, 

bids, 

offers, negotiations, or communications of every kind. 

The undersigned hereby represents the following: 

I hereby represent for myself and/ or the entity on behalf of which I am acting in connection with this permit that I have read, understood and 

agree to abide by the terms and conditions set forth above as a condition of being issued this permit. 

If, as the undersigned, I am not acting as an individual but am acting on behalf of a corporation, LLC, partnership or other legal entity, I represent 

that I have been granted all necessary authority to execute this permit; to act on behalf of and bind the entity listed as the RENTER; and that I 

have complied with all applicable requirements necessary to bind such entity under the terms of this permit. 

I hereby affirm my authority to act on behalf of and bind the RENTER to the terms set forth herein 

SCHEDULE “B” 

INSURANCE RIDER 

The RENTER shall provide and maintain insurance coverage in compliance with the following requirements: 

The insurance required shall be written for not less than the scope and limits of insurance specified hereunder, or required by applicable federal, 

state and/or municipal law, regulation or requirement, whichever coverage requirement is greater. It is agreed and understood that the scope 

and limits of insurance specified hereunder are minimum requirements and shall in no way limit or preclude the City from requiring additional 

limits and coverage to be provided under the RENTER's policies. 

ALL POLICIES SHALL INCLUDE A WAIVER OF SUBROGATION 

Minimum Scope and Limits of Insurance: 

Commercial General Liability: Commercial General Liability insurance providing for a total limit of One Million Dollars ($1,000,000.00) coverage per 

occurrence for all damages arising out of bodily injury, personal injury, property damage, products/completed operations, and contractual liability 

coverage for the indemnification obligations arising under this Agreement. The annual aggregate limit shall not be less than Two Million Dollars 

($2,000,000.00). 

Liquor Liability: Whenever liquor will be served at an EVENT or on the SITE, RENTER shall carry a policy providing a minimum of one million dollars 

coverage for damages arising out of bodily injury and property damage imposed on the Renter as a result or by reason of the selling, serving or 

furnishing of any alcoholic beverage. Host Liquor Liability should be purchased with a minimum of one million dollars coverage for organizations 

not in 

the business of manufacturing, distributing, selling or furnishing alcoholic beverages. 

Acceptability of Insurers: The RENTER's policies shall be written by insurance companies licensed to do business in the State of Connecticut, with 

an AM Best rating of A-VII, or otherwise acceptable to the City. Additionally, all carriers are subject to approval by the City of Norwalk and/or the 

Norwalk Board of Education, as appropriate. 

Aggregate Limits: Any aggregate limits must be declared to and be approved by the City. It is agreed that the RENTER shall notify the City 
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# R3176 Status Tentative Page 6 of 6

X:

Date:

Katherine Snedaker

Customer ID: 1103

Home Phone Number: (203) 984-0860

Cell Phone Number: (203) 984-0860

Email Address: pricesned@gmail.com

X:

Date:

City of Norwalk Online

Mailing Address: 125 East Ave., Norwalk, CT

06851

Phone Number: (203) 854-7806

Email Address: recreationt@norwalkct.gov

whenever fifty percent (50%) of the aggregate limits are eroded during the required coverage period. If the aggregate limit is eroded for the full 

limit, the RENTER agrees to reinstate or purchase additional limits to meet the minimum limit requirements stated herein. Any premium for such 

shall be paid by the RENTER. 

Deductibles and Self-Insured Retentions: Any deductible or self-insured retention must be declared to and approved by the City. All deductibles 

or self-insured retentions are the sole responsibility of the RENTER to pay and/or to indemnify. 

Notice of Cancellation or Nonrenewal: Each insurance policy required shall be endorsed to state that coverage shall not be suspended, voided or 

cancelled before the expiration date except after thirty (30) days prior written notice by certified mail, return receipt requested, has been given to 

the City. Notwithstanding this requirement, the RENTER is primarily responsible for providing such written notice to the CITY thirty (30) days prior 

to any policy change or cancellation that would result in a change of the amount or type of coverage provided. In the EVENT of any such change 

the RENTER shall provide comparable substitute coverage so that there is no lapse in applicable coverage or reduction in the amount of 

coverage available to the CITY related to the RENTER’s services. 

Waiver of Governmental Immunity: Unless requested otherwise by the City, the RENTER and its insurer shall waive governmental immunity as 

defense and shall not use the defense of governmental immunity in the adjustment of claims or in the defense of any suit brought against the 

City. 

Additional Insured: The liability insurance coverage, except Errors and Omissions, Professional Liability, or Workers' Compensation, if included, 

required for the performance of the Project shall include the City as an Additional Insured with respect to the RENTER's activities to be performed 

under this Agreement. Coverage shall be primary and noncontributory with any other insurance and self-insurance. 

Certificate of Insurance: As evidence of the insurance coverage required by this Agreement, the RENTER shall furnish Certificate(s) of Insurance 

to the City Clerk’s Office prior to the RENTER's EVENT. The Certificate(s) will specify all parties who are endorsed on the policy as Additional 

Insured (or Loss Payees). The Certificates and endorsements for each insurance policy are to be signed by a person authorized by the insurer to 

bind coverage on its behalf. Renewals of expiring Certificates shall be filed thirty (30) days prior to expiration. The City reserves the right to 

require complete, certified copies of all required policies at any time. 

All insurance documents required should be mailed to the City of Norwalk Corporation Counsel, 125 East Avenue, Room 237, and P.O. Box 5125, 

Norwalk, Connecticut 06856-5125. 

Waiver of requirements: The Corporation Counsel may vary these insurance requirements at Corporation Counsel's sole discretion if Corporation 

Counsel determines that the City's interests will be adequately protected by the provision of different types or other amounts of coverage.

Signature
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# R3177 Status Tentative Page 1 of 2

Current Balance: $570.00Original Balance: $570.00Payment Schedules

1 resource(s) 1 booking(s) Subtotal: $570.00

System User rkovacs

Home Phone Number (203) 838-2748

Email Address jim@clubct.org

Customer Name James Gerweck - 15393
TypeCustomer General Public

Mailing Address 156 Fillow Street
Norwalk, CT 06850

Permit # R3177
Status Tentative

Date of Issue Nov 6, 2025 4:44 PM

Expiration Date Dec 6, 2025

City of Norwalk

125 East Ave

Norwalk, CT 06851

PHONE:(203) 854-7806

EMAIL:recreation@norwalkct.gov

Permit

Rental Fee $570.00
Discounts $0.00

Subtotal $570.00

Deposits $0.00
Deposit Discounts $0.00

Total Permit Fee $570.00

Total Payment $0.00
Refunds $0.00
Balance $570.00

Boston Buildup 10k

Booking Summary

McMahon High School - Softball Turf (Field Rental) Center: Brien McMahon High School

START DATE/TIME END DATE/TIME ATTENDEE AMT W/O TAX

Sun, Jan 4, 2026 9:00 AM Sun, Jan 4, 2026 10:00 AM 125 $0.00

Resource level fees $570.00

Custom Questions

QUESTION ANSWER

*Will you require lights? (Fields only) No

Are you a Non-Profit or 501C3? No

Field Requested- Type in your selected facility/field. Using McMahon Parking Lot to leave & return for 10k

Is there a 2nd date in mind or a rain date or location? No

What is the setup time? na

What will you be bringing onto the site? (No helium balloons, confetti or drones allowed 

on City property)

na
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# R3177 Status Tentative Page 2 of 2

X:

Date:

James Gerweck

Customer ID: 15393

Home Phone Number: (203) 838-2748

Email Address: jim@clubct.org

X:

Date:

City of Norwalk

Mailing Address: 125 East Ave, Norwalk, CT

06851

Phone Number: (203) 854-7806

Email Address: recreation@norwalkct.gov

DUE DATE AMOUNT DUE AMOUNT PAID WITHDRAWAL ADJUSTMENT BALANCE

Jan 4, 2026 $570.00 $0.00 $0.00 $570.00
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G:\0 Digitized Forms\Noncompetitive Procurement Justification\Noncompetitive procurement-FINAL 01012024.docx 

DEPT OF FINANCE - Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible under informal 
competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), seal bids, or competitive 
proposals and at least one of the following circumstances applies: 

Check One: 

1 
The item is available only from a single source (justification is attached).  The provisions of this 
regulation apply to all sole source procurements unless emergency conditions exist as defined by 
Purchasing Guideline on Emergency Procurements 

2 After solicitation of several sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

3 The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

4 The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote, and the contract/agreement number) 

5 
The public exigency or emergency for the requirement will not permit a delay resulting from 
competitive solicitation (documented emergency contingency is attached).  Please forward this form 
and supporting documentation within 48 hours of the Emergency 

6 Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports 

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 

X
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JUSTIFICATION: 

 

 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________  

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  
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Date 10/21/2025

12/31/2025

Brian Iafolla 
Customer Name Admin Asst Karen Hanley
Tel, Email

Version # 2

Email Pay Terms

brian_iafolla@obrienandsons.com Net 30

Quantity Unit Vendor, Model Number & Description Unit Price Taxable? Amount

  

1 lot
Design #MEO25816 - Landscape Structures - 
Playbooster Playstructure to include climbers, slides, 
tunnels, sensory play, and freestanding play. 

 $     100,658.00 

6% MHEC Discount  $        (6,039.48)

Freight  $          7,250.00 

Play Equipment = $101,868.52   

  

130 cu/yds
Dunning Industries - IPEMA certified engineered wood 
fiber playground safety surfacing to be installed at 
12" depth. 

 $          4,420.00 

3% MHEC Discount  $            (132.60)

Freight  $             400.00 

Dunning Woodfiber = $4,687.40   

 q 

INCLUDES 2025 MHEC MC16 B14 PRICING 

Quotation Expires

Salesperson
Ken Hughes
khughes@norwalkct.gov

Company Address
PO Box 718, Medway MA 02053-0718
TEL 508-359-4200 / FAX 508-533-6342
www.obrienandsons.com

Comments or Special Instructions

Fox Run Elementary School - Norwalk, CT 

Salesperson

Brian Iafolla 

Estimated Lead Time

8 - 10 weeks 

Job Name

Quotation
M.E. O’Brien & Sons, Inc. is an Affirmative Action/Equal Opportunity Employer AA/EOE

and Massachusetts SDO Certified WBE 

 Page 1 of 4
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Quantity Unit Vendor, Model Number & Description Unit Price Taxable? Amount

Installation Services   

* Receive and offload equipment delivery  $          8,000.00 

- Demo and dispose of existing equipment

- Excavate out old playground mulch, dispose

* Layout and auger post holes  $       37,000.00 

- Assemble and install new playground equipment

- Pour concrete footings

*Spread 130 CY engineered wood fiber  $          3,250.00 

**Prices include Prevailing Wage Rates**   

Subtotal 154,805.92$      

Tax Rate

Sales Tax -$                     

TOTAL 154,805.92$     

 

Please Read the Attached TERMS & CONDITIONS

3/3/2025

If you have any questions concerning this quotation, please contact your 
salesperson listed above.

 Page 2 of 4
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STANDARD TERMS & CONDITIONS

• When O'Brien & Sons is supplying materials only, retainage does not apply.

• Prices do NOT include shipping charges, sales tax, resilient surfacing, assembly or installation 
unless otherwise noted on quotation.

• M.E. O'Brien & Sons is NOT responsible for plan take-offs. All quantities, square footages, 
thicknesses, etc. are the responsibility of the purchaser. Confirm and double check quantities 
quoted. It is the responsibility of the purchaser to approve/purchase items "per plan".

• The Purchaser is responsible for quantity, color, and product confirmation. Prices are based on 
quantities listed. Any change to quantities will impact prices quoted. Standard manufacturer's 
design, colors, specifications, and construction apply unless otherwise noted.

• Delivered prices do NOT include off-loading, lift-gate, inside delivery, reconsignment, or 
detention fees. If requested, additional charges will be added. (Lift gate service is a truck that 
has a lift gate on the back to bring the skids to the ground. Once on the ground it is the 
receiver's responsibility to move it from there.)

* Due to ongoing steel and other material surcharges as well as increased demand, 
quotations are only valid for 30 days *

• LEAD TIMES: Estimated lead times vary after receipt of order and architectural approval if 
required. Lead times may fluctuate due to the availability of raw materials at the time of order.

• Returns require authorization and must be made within 30 calendar days of receipt of order. 
Customer is responsible for a re-stocking fee of 20-50% (varies by manufacturer), plus shipping 
charges (to and from) for all returned materials. Custom products or custom colored products are 
NOT returnable. Shade Systems and Ironsmith products are NOT returnable. Surfacing materials 
are NOT returnable.

• Deliveries: When delivered, inspect entire shipment carefully, make note on delivery receipt of 
ANY damage so a freight claim can be filed if damage is discovered after opening package(s).

• It is expected that Approved Submittals should be returned to our office within 60 days of issue 
to ensure that prices for these products can be held. Approved Submittals that exceed 60 days 
before being returned may incur price increases.

• If installation is included, M.E. O'Brien & Sons is NOT responsible for buried underground 
hazards including, but not limited to: ledge, unsuitable bearing soils, unmarked utilities, boulders, 
construction debirs and any other conditions beyond our control. Additional costs will apply.

• Enrollment in a software program tracker (such as Mwrap, CCIP or LCP) is NOT included. If 
these are required, please advise the cost and the price will be added to the contract.

• Excludes any and all GC requirements not specifically spelled out in this quote.

• Quote is based on information at time of bid/request. Any changes, updates, addenda, etc. may 
require quote to be revised.

Page 3 of 4
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Job Name:

Quotation Date: 10/21/2025 Version # 2

Company / Dept Company / Dept

Name Name

Address Address

City, State ZIP City, State ZIP

Phone 24-Hr Contact Name

Email 24-Hr Contact Tel #

PO# 24-Hr Contact Email

Purchase Amount  $                                     154,805.92 Date Wanted

Delivery Days/Hours

Job Address

City, State ZIP

Is job tax exempt (Y/N)? Tax Exempt #
(Tax exempt certificate required)

Print Name

THANK YOU FOR YOUR BUSINESS!

Signature (customer or authorized representative) Date

Purchase Contract

The attached standard terms and conditions (the "Standard Terms and Conditions") form part of the Purchase Contract (the 
"Purchase Contract") between yourself (the "Customer"), and M.E. O'Brien & Sons, Inc. ("O'Brien & Sons"). The Customer's 
acceptance and understanding of these Standard Terms and Conditions and all other supporting documentation provided as 
part of this package is evidenced by signing of the Purchase Contract. Order cannot be processed without a completed and 
signed copy of this Purchase Contract.

Bill to: Ship to:

Fox Run Elementary School - Norwalk, CT 

Customer Acceptance

All Fields Must Be Completed to Place Order

Page 4 of 4
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NORWALK PURCHASING DEPARTMENT 

*Non-conforming bid:  did not submit a Bid Security and/or did not submit the other required forms and/or submission requirements 

 

1 

11/06/2025 

RESPONSE SUMMARY - PROJECT #4463R 
Norwalk Urban Trail Projects East Rocks Road and Lakewood Drive Re Bid 

Thank you for your response to our solicitation request. The following pages are a summary of the responses received. 

BID 
SECURITY 

VENDOR 
ELECTRONIC 
SUBMISSION 
(ATTACHED) 

HARD COPY 
SUBMSSION 

BID AMOUNT 

YES AJ's Landscaping Service LLC YES YES 

 
 

$732,510.00 

YES B&W Paving & Landscaping LLC YES YES 

 
 

$799,360.00 

YES Greenway property services YES YES 

 
 

$724,828.50 

YES Meticulous Landscaping & Design, Inc YES YES 

 
 

$771,750.00 
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Recreation & Sports Activities Account 
 

 

 

 

 
 

City of Norwalk 

Department of Recreation and Parks 

 

 

 
October 30, 2025 
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ESTABLISHING THE RECREATION & SPORTS ACTIVITIES ACCOUNT 
EXECUTIVE SUMMARY 

The Department of Recreation and Parks is requesting the finance director for the City of Norwalk approve a proposal to 
establish an Account for depositing and sourcing special recreation revenue generating programs and activities.  

Purpose  

The purpose of this proposal is to convert the current 4000 “Play and Learn” account; the Sports and Aquatics program 
Revenue accounts into the new Recreation & Sports Activities Account. The Play and Learn Account has existed since 2010 
and has functioned as a revolving account. It has never run a deficit and has demonstrated an average annual growth rate of 
14% over the past three years. The other two program revenue accounts; The Sports and Aquatics have also never been in 
a deficit in terms of costs to revenue. The new fund will result in greater accountability; continued flexibility, taking 
advantage of developing and financing trending sports and new recreation activities and programs; therefore, generating 
increased revenues for the revenue account and general fund. 

40000 Account History 

The 4000 “Play and Learn” account is not a general fund account, nor is it in the annual operating budget. This account has 
historically been the depository for revenues generated by summer and seasonal youth camps. Camp revenues are then used 
to fund camp program staff, program activities, and other expenses to operate and manage the program. Over the years, the 
fund has expanded. It is now generating additional dollars through special events, child, adult and family programs and life 
enrichment programs. It is a flexible, non-lapsing account which shows revenues and expenditures (debits and credits) in 
its general ledger. Although within the Recreation and Parks division exists the staff budget for ongoing and planned General 
fund program expenses, Recreation and Parks has had the flexibility to use this account to spend for unanticipated expenses 
as well as funding new pilot recreation programs that are trending. However, the City’s procurement guidelines are followed. 
But, because of the ongoing need to make unanticipated expenditures out of this account, there has not been the City-wide 
oversight that is needed in terms of the city’s fiscal management responsibilities. It does not have direct fiscal oversight 
from the Finance Department or the Board of Estimation and Taxation (BET). 

The Sports Revenue Account  

The Sports revenue account is a general fund revenue account. Revenues generated by adult and youth sports are deposited 
in this account. Also, its funds are generated from various seasonal sports clinics, youth and adult tennis and pickleball 
clinics. Sports revenues more than cover its program expenses. The Sports unit is led by the Department’s Recreation Sports 
Supervisor and staffed by a Part-time Recreation Specialist, and a part-time Ballfield Scheduler. The bulk of account 
expenses cover intermittent and seasonal sports staff, supplies, uniforms and equipment  for the sports programs. Over the 
years, the fund has expanded. Between FY23 to FY25 revenues have increased an average of 34% per year. It is projected 
to level off to around 5% increase in FY 26. It is our goal and vision to raise the level of adult and youth Sports in Norwalk 
to a level once enjoyed in past years. The continued expansion of this Fund and the flexibility we are requesting will allow 
this department to reach its goals. 

The Aquatics Revenue Account 

The Aquatics revenue account is also a general fund revenue account in which revenues are deposited from adult, family, 
and youth swim programs. Additionally, its funds are also generated from various seasonal swimming events, and swimming 
meets. Also, revenues are generated for “Learn to Swim” grants  and swimming clinics. Revenues more than cover expenses 
in this program account. The bulk of expenses cover intermittent and seasonal aquatics staff, supplies, uniforms and pool 
equipment.  Lifeguards and full-time Aquatic staff are paid for out of the general fund and these positions will continue to 
be funded out of the general fund. Between FY22 and FY24 swimming revenue declined because of the  lack of access to 
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the High School swimming pool. ( the only pool in Norwalk is available for this program).  The School increased  its demand 
for the use of the pool for its swim teams. And, because of an inability to have access to the pool our program and sessions 
were nearly cut in half. However, Fy 25 and FY 26 are expected to rebound and continue to grow. And, with the new 
Norwalk High swimming pool opening in 2027, we will have more access to the pool in weekdays and evenings ,with 
increase access for swim instruction. Swimming program activities are expected to grow beyond 2022 heights. 

PROPOSED RECREATION AND SPORTS ACTIVITIES ACCOUNT 

The new proposed Recreation and Sports Activities Account will come under the requirements of a municipal revenue fund 
and will have to meet all the requirements of a city revenue fund. The fund must be used to account for revenues that are 
restricted to specific purposes, like a particular project or program—in this case, the recreation program. This fund will 
ensure accountability and transparency and demonstrate how tax dollars are being used for their intended use. There will be 
increased fiscal oversight from the Finance Department and possibly BET. Recreation program revenue sources will remain 
separate from the general fund revenues for the particular purpose of dedicating these funds to sustain our existing sports 
and swimming programs; youth camps; youth and family; adult recreation programs; and the development of new recreation 
programs. 

Funding Sources (Play and Learn Account) 

This account receives funding from multiple fee-based recreational programs and activities, as well as grants and 
sponsorships. 

4000 Account-Play and Learn Revenue Sources: 
• Youth-Fee Based Programs 
• Fee Based Adult and Family Programs: 
• Cash sponsorships 
• Recreation grants 

Financial Growth History (see Appendix I) 

The account has shown consistent growth over recent years:  
 
Available Annual Funds: 

• FY22: $692,811 
• FY23: $906,321 
• FY24: $1,116,041 
• FY25: $1,109,243 
• FY26 Projection: $1,246,825 

Year-End Fund Balances: 
• FY22: $425,006 
• FY23: $509,424 
• FY24: $589,424 
• FY25 Projected: $622,462 

Historical Spending Patterns (Fund Balance Reality) 

The balance at the end of the fiscal year is not a realistic picture of the availability of funds  for the 4000 account at that 
juncture because the Summer Youth Camp is just ramping up in June, and the majority of the expenses for staffing, 
instructional activities, and field trips are not fully expended. The youth camps end in August. Additional startup costs for 
fall and winter child and family programs are sourced by this fund, and the following calendar year (1/26 to 6/26) youth 
camp expenses start-up come out of the fund balance. So, approximately 85% of the balance will be spent in the remainder 
of the FY. However, because summer camp registration begins in March, from March through June it is estimated that 
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$624,363 will be collected in fees. By FY end in 2026, the fund balance should end at an estimated $643,466. (See Appendix 
I , Table #1 and #2.) 

 
However, during the New FY year the  Program  regenerates revenue to meet its Revenue Projections 
 
FY26 Outlook: 

• Planned adjustments to summer camp hours and classes 
• Adding additional seasonal camps throughout the year 
• Opening of the new Recreation Center Summer Camps 
• New implementation program 
• Projected total available fund: $1,246,825(See Appendix I , Table #1 and #2.) 

 

Future Projections (2026-2028) 

FY26 Changes: 
Additional requested expenses will reduce the projected Revenues in excess of program  
budget to 3–5% 
Estimated available projected Fund Balance: $37,404.75 to $62,341.25  for FY26 period  
 

Sports Revenue Fund 

The Second Account that we are proposing to be a part of the Recreation and Parks Fund is the Sports Revenue Account.  

Fund Activity Sources 

 Adult Softball  
 Adult and Youth Volleyball  
 Basketball 
 Adult Bocce Ball  
 Adult Pickleball 
 Adult/Youth Tennis 
 Men’s Flag football 
 Kickball 
 Sports Clinic Camps 
 Cornhole 

Financial Growth History (See Appendix II) 

The account has shown consistent growth over recent years: However, in Fy 2023 there was a decline in revenue 
generation because there was a decrease in program offerings. A Department already short on staff saw the loss of the 
Sports Manager. And it took time to fill the position and to get programs back on track. Once the position was filled the 
program is back on a growth trend. 

Available Annual Funds: 

• FY22: $149,035 
• FY23: $116,001 (Not having a Sports Coordinator) 
• FY24: $196,024 
• FY25: $272,616 
• FY26 Projection: $406,218 

Year-End Net Revenues 

Page 56 of 66



 

Page 5 of 14 
 

• FY22- $55,458 
• FY23: $23,525 
• FY24: $61,998 
• FY25 Projected: $119,971 

 
Historical Spending Patterns  
The Sports Revenue Account has had a history of revenues exceeding expenses. There was a  dip from FY22 to FY23. 
However, net revenue more than doubled from FY23 to FY24 (23,525 to 61,998) and doubled again in FY25 to 119,971, 
nearly 100%.  Currently unlike the Play and Learn account the year end balances are not carried over. However, we are 
requesting in this request, that we carry over the net revenue (Revenue less Expenses) to be used in FY26 (See Appendix 
II Tables #3 and #4) 
 
Future Projections (2026-2028) 
FY26 Changes: 
• The request to add the Sports Revenue account to the new Recreation and Parks Fund will require that year end 

funds above expenses be carried over to the next FY to be added to the balance of the account and revenues 
generated in FY26. That will increase the available funds by 49% 

•  The estimated available revenues in excess of program budget: from $119,971 in FY 25 to $248,994 in FY26 
(See Appendix II Tables #3 and #4) 

 
FY26 Outlook: 
• Plan is to increase the Availability and the size of part time staff to deal with the increasing demand for more 

sections of basketball; Volleyball , and pickleball and Tennis Instruction 
• New implementation program 
 
Aquatics Revenue Fund 
The third Account that we are proposing to be a part of the Recreation and Parks Fund is the Aquatics(Swimming) 
Revenue Account.  
 
Funding Sources (Activities) 

Seasonal General Swimming Lessons 
Adult  Swimming  Lessons 
Private Swimming Lessons 
Swim Teams 
Learn to Swim  

Financial Growth History (see appendix III) 

The account has shown consistent growth over recent years: 

Available Annual Funds: 

• FY22: $226,818 
• FY23: $196,578 (Not having a Sports Coordinator) 
• FY24: $114,746 
• FY25: $113,914 
• FY26 Projection: $154,555 

Year-End Net Revenues 

• FY22: $146,466 
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• FY23: $138,015 
• FY24: $46,629 
• FY25 Projected: $34,945 

 
Historical Spending Patterns  
The Aquatics  Revenue Account has had a history of revenues exceeding expenses. There was a  dip in generated 
revenues  from FY22 to FY23. And another huge dip from FY23 to FY24 and a smaller dip in FY25. Revenues still 
exceed expenses. Revenues are expected to begin to increase over the next three years.  Currently, unlike the Play and 
Learn account the year end balances are not carried over. However, we are requesting in this request, that we carry over 
the net revenue (Revenue less Expenses) to be used in FY26 and beyond. The reason for the negative slide in Aquatics 
revenues is because of a cut in available swimming session opportunities, due to the disposition of the High School 
swimming Pool.  The High School swim teams needed to take most of the Weekday sessions, so the instructional Classes 
are held on the weekend. There is no Open Swimming classes, which have also  led to a decrease in the number of 
swimming sessions.  
 
Future Projections (2026-2028) 
FY26 Changes: 
• The request to add the Swim Revenue account to the new Recreation and Parks Fund will require that year end 

funds above expenses be carried over to the next FY to be added to the balance of the account and revenues 
generated in FY26. That will increase the available funds by 109% 

• Estimated available revenues in excess of program budget: from $34,945 in FY25 to 73,216 in 2026 in FY26; and 
by 2028, the growth is going to net a Revenues in excess of program budget balance of 153,237 (see Appendix III 
Tables #5 and #6) 

• Plan is to increase the availability and the size of part time staff to deal with expanding offerings to more 
weekdays. The increasing demand for more instructional levels of swimming; including; group and family 
Instruction swims and Open Swim.  

Recreation and Sports Activities Account Proposal 

Programs that generate revenues for the proposed Revenue Account: 

• Summer and Seasonal Youth Camps 
• Youth-Fee Based Programs 
• Fee Based Adult and Family Programs: 
• Cash sponsorships 
• Recreation grants 
• Recreation Community and Multi- purpose room Rentals 
• Recreation Community Center Instructional Programs and Events 
• Recreation Youth and Adult Field Sports programs 
• Recreation Youth and Adult Raquet Sports programs 
• Adult Boccee Ball 
• Kickball 
• Sports Clinics 
• Seasonal General Swimming Lessons 
• Adult  Youth Swimming  Lessons 
• Private Swimming Lessons 
• Swim Teams 
• Learn to Swim 

Program Expenses 
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The programs listed above generate the following types of expenses: 

• Seasonal personnel 
• Intermittent personnel 
• Supplies and equipment 
• Consultant services 
• Professional services 
• Food and beverage 
• Medical (EMS) services 
• Education and Training (plus expenses) 

Fund Management Structure 
The Fund will be managed under the following structure: 
Supervision: Department Director 

• Ongoing Monitoring: Recreation Superintendent 
• Daily Maintenance: Program Systems Analyst 
• Signature Authority: Limited to Department Director and/or Recreation or Park Superintendents 

The 4000 Account Relationship to General Fund 
Between 95-97% of the available Fund for FY26 is allocated to cover 4000 account expenses. The estimated 
available revenues in excess of program budget is projected to be 3% to 5% or (37,404.75 to $62,341.25) available 
for transfer to the General Fund. 
4000 Account expense Categories. 

• Personnel and expense payments for fall and winter family and youth programs 
• Startup costs for youth camps Fall Winter and Summer 
• Deposits for summer concerts 

The Sports Account Relationship to General Fund 

First, in order to fulfill the request of including the Sports Revenue Account in the New Rec/Account we would have 
to carry approximately $119,971 over in excess revenue from 2025YR end balances. At the same time transfer an 
estimated $157,224 of expenditure authority out of the general fund into the new Rec and parks Revenue account. 
It is estimated that revenues generated in FY2026 ($286,247) will cover an estimated $157,224. Leaving  $129,023 
in excess revenue. Which is 31% of the total available funds , which include carryover and revenue generated that 
year. The estimated available revenue Revenues in excess of program budget will be available to transfer to the 
General Fund on June 30 End of each Fiscal Year. (See Appendix II Tables #3 and #4) 

The Aquatics Account Relationship to General Fund 

Similar to the Sports account fulfilling the request of including the Aquatics Revenue Account in the New Rec/Account 
we would have to carry approximately $34,945 in excess revenue  from 2025YR end balances. At the same time transfer 
an estimated $$81,338  over in expenditure authority out of the general fund into the new Rec and parks Revenue account. 
It is estimated that revenues generated in FY2026 ($119,610) will cover an estimated $81,338. Leaving  $38,272 in excess 
revenue. Which is 25% of the total available funds which include carryover and revenue generated that year. The 
estimated available revenue in excess of program budget will be available to transfer to the General Fund on June 30 End 
of each Fiscal Year (see Appendix III Tables #5 and #6) 

Total Yr End FY26 maximum available for General Fund or other Recreation programs expenses 

Play and Learn Account  - $62,341.25 
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Sports Account -$129,023 
Aquatics Account - $$38,272 
 
Total projected available funds for FY 2026, Yr End Available to transfer to the General Fund or other Recreation 
high priority programs is $229,636  (12.7%) during the first yr of this Fund  see (Appendix IV Table#7). That is (12.7 
of the available funds for Fyr2026, which is projected to be 1,807,598) 

Department Recommendations - The department recommends using the  projected $229,636) or 12.7% total 
available Funds for  only FY 2026 

1. New Recreation Center Support: Supplies and part-time staff for the recreation center opening in Spring 
2026 

2. Transfer the $229,636 (or 12.7%) for additional general fund expenses to the New Recreation and Parks 
Revenue Account  Instead  of transferring Revenue funds 

3. Program Development:  Use the $229,636   (12.7%) New startup programs trending in the recreation 
industry to generate additional revenue 

4. General Fund Transfer:  of the $229,636 Cover annual inflation of 3 to 3.5% for General Fund allocation; 
roughly $190,000 based on a 3.5 % inflation of approx. $5,400,000 general fund Budget. The balance would 
go to the General Fund. 

 
Going forward in the Second year the return to the General Fund would be 3 to 5% of the available Fund Balance at the 
end of the fiscal Year. This is because all of the funds now will be budgeted in the new FY27 budget in a non-lapsing 
account. No funds will be coming from the General Fund. 

Personnel Request: Recreation Program Systems Analyst 
We are requesting an upgrade of the part-time Recreation Program Systems Analyst position to full-time status. This will 
be funded by transferring $107,070 of existing general fund line-item expenses in other professional services and supplies 
(detailed in Table #3) to full-time salaries. Recreation general fund allocations traditionally paid out of those categories for 
program professional services and recreation supplies will now be paid out of the 40000 account or new recreation and park 
revenue account. This would be the key position managing the recreation revenue fund day-to-day. This position would also 
manage our facilities and sports field permitting, reservation, and scheduling system. 

Key Responsibilities - Responsibilities of the Recreation Program Systems Analyst: 

• Acts as our master program reservationist/scheduler account manager overseeing our facility rental, 
recreation program, and sports fields staff in managing the scheduling of facility uses, permits, and 
reservations of programs, and scheduling of our indoor facilities and sports fields, and tennis and racquet 
court permits. 

• Serves as a liaison to the Active Net platform software company on ongoing improvements to the system. 
Serves as the troubleshooter supervising and overseeing registrations Recreation staff. 

• Acts as the department’s accounts receivable lead. The backend of the platform has a detailed financial 
reporting system that maintains accounts of revenues collected and owed through the 
reservation/scheduling system. 

• Serves as trainer on the Active Net system for our full- and part-time Recreation staff. 
• Publishes  Recreation program brochures every quarter using the system’s built-in templates. 
• Under the joint use agreement between Recreation/Parks and the School District, coordinates with the 

Norwalk School District’s system scheduler, serving as a liaison between the department and School 
District monitoring school and third-party recreation and sports School/Parks facility use. And tracking the 
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schedules and tracking and collecting fees from Third party users of School facilities, where Recreation 
and Parks has the primary responsibility for the facility 

• Supports the opening of the new Community Recreation Center at 98 South Main, by training, and 
monitoring new staff on the Reservation and scheduling system and managing the system 

• Gathers information from all the Department units and edits and publishes the Department’s Weekly 
report to the Mayor. 

Budget Transfer Details for permanent Position 

 

Transfers from general fund Sports and Aquatics Account to the 4000 Account (New Fund) 

Transfer of $34,945 revenue projections for swimming program and $119,971 from the Sports Account. And 
$238,562 in expenses in total from both these general fund accounts 

Page 61 of 66



 

Page 10 of 14 
 

 
 
Appendix  I 
Table 1. below shows a three-year history and a three-year projection of Revenues and Expenses in the 4000 
Account.  Averages on the Chart below are taken from 2023-2025 

 
 

 
Table 2 below shows the program category revenues and the expense types for FY2026.
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Appendix II Table # 3 
Table #3 shows a  three-year history of revenues and expenses generated by the Recreation Sports Programs. 
And a four-year projection 

 
Table#4 – is a projected Sports program budget of Revenues and expenses for 2026 
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Appendix III 

Table#5 - shows a  three-year history of revenues and expenses generated by the Recreation Swimming 
Programs. And a four-year projection 

 

Table #6 - is a projected Aquatics (swim) program budget of Revenues/expenses 2026 
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Appendix IV 

Table #7. Below is a combined three-year history of revenues and expenses from the 4000 account; 
sports account, aquatics account and percentage of average costs to revenue. 
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	I. CALL TO ORDER
	II. ROLL CALL
	III. ACCEPTANCE OF MINUTES
	A. Regular Meeting: October 8th , 2025
	10.8.25- Recreation and Parks Committee Meeting.
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