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ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND 
CONTRACTS OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF 

CITY FUNDS ARE SUBJECT TO THE AVAILABILITY OF FUNDS 
To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 

Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be submitted 
by 12:00 p.m. the day of the meeting. Please email Irene Dixon at idixon@norwalkct.gov with the 
subject line “Public Comment” to provide written public comment prior to the meeting. 

 
   
I. ROLL CALL 

II. ACCEPTANCE OF MINUTES 

 A. Special Meeting: November 17, 2025 

III. PUBLIC PARTICIPATION 

IV. MAYOR 

 A. RESIGNATIONS AND APPOINTMENTS 

 B. MAYOR’S REMARKS 

V. COUNCIL PRESIDENT 

 A. RESIGNATIONS AND APPOINTMENTS 

 B. CONSENT CALENDAR 

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS 
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 A. CORPORATION COUNSEL 

  1. Executive Session:  
Discussion concerning potential settlement of pending lawsuit titled, City of Norwalk v. 
587 CT Ave, LLC, et al., Docket No. FST-CV-23-5029503-S. 

VII. CITY COUNCIL COMMITTEES 

 A. FINANCE AND CLAIMS COMMITTEE 

  1. Appropriate $1,000,000 of the Municipal Grant in Aid for design, engineering, and 
construction services related to pedestrian improvements / sidewalk connections. 

 B. ORDINANCE 

  1. Approve the new ordinance: Use of School Bus Violations Enforcement Systems 

  2. Approve changes to Chapter 68 (Noise), Sections 68-1, 68-2, 68-3, 68-4, 68-5, 68-6, 
68-7, 68-8, 68-9, 68-10, 68-11, 68-12, 68-13, 68-14 and 68-15 

 C. PUBLIC SAFETY AND GENERAL GOVERNMENT 

  1. a. Authorize Mayor Harry W. Rilling to execute cloud renewal access with the Traffic 
Logix Corp. for continued use of the current hardware, software, and interface with 
cloud access and data retrieval beginning October 1, 2025 and ending September 30, 
2028.    
 
b. Authorize the City of Norwalk Purchasing Agent, to execute purchase orders on 
behalf of the Norwalk Police Department to Traffic Logix Corp. utilizing JAG Grant 
account #G0070 based on the availability of funds not to exceed $2367.00.  
 
c. Authorize the City of Norwalk Purchasing Agent, to execute purchase orders on 
behalf of the Norwalk Police Department to Traffic Logix Corp. utilizing NPD account # 
0130265258 based on the availability of funds not to exceed $933.00. 

 D. ECONOMIC AND COMMUNITY DEVELOPMENT 

  1. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with MaintStar, for 
Project #4435 – Community Development Software & Services, for an amount not to 
exceed $500,000.00 to implement a new online permitting and licensing system. 
 
ACCT: 0926-3710-5777-C0731 

  2. Authorize the Mayor, Harry W. Rilling, to increase the contract with ARC Document 
Solutions for an amount of $2,495 to include GIS customization and a Public Access 
module. 
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ACCT: 011370-5742 

  3. Authorize the Director of Transportation, Mobility, and Parking to amend the 
agreement with NYCONN Corporation for Traffic On-Call Services for an amount not 
to exceed $175,000.00. 
 
ACCTS:        0923-4120-5777-C0232 

0925-3750-5777-C0232 

  4. Authorize the Mayor, Harry W. Rilling, to enter into any and all documents and 
agreements required by the Connecticut Department of Transportation (CT DOT) to 
accept grant funding under the Community Connectivity Grant Program. 

 E. LAND USE AND BUILDING MANAGEMENT 

  1. Approve the proposed naming of a room in the Norwalk Library to be "The Norwalk 
History Room/Established by Ralph C. Bloom, 1972" 

  2. a. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with Hertz 
Furniture Systems, LLC for the student locker replacement at Nathan Hale Middle 
School & Ponus Ridge STEAM Academy for a total not exceed $460,000.00.  Funds 
are available in Acct. 09255010 5777 CO722 and Acct. 09265010 5777 CO722. 
 
b. Authorize the NPS Facilities Department to issue Change Orders on this contract 
for a total of $46,000.00.  Funds are available in Acct. 09265010 5777 CO722. 

  3. TECHNICAL CORRECTION:  of City Council action on November 17, 2025, Item VII, 
D, 8a & 8b by correcting the typo in the GMP amount to properly reflect the actual bid 
amount.  New action to read as follows: 
 
Authorize the Mayor, Harry W. Rilling, to execute the Guaranteed Maximum Price 
(GMP) Amendment with Newfield Construction Group, LLC for the Marvin Elementary 
School HVAC improvement project in the amount of $3,086,483.00. Funds are 
available in Acct. #09245010 5777 C0841. 
 
Authorize the Office of Building Management to issue Change Order on Contract for a 
total not to exceed $308,648.00. Funds are available in Acct.  #09245010 5777 
C0841. 

 F. PUBLIC WORKS 

  1. Authorize the acceptance of a sidewalk easement in favor of the City at 467 
Connecticut Avenue. 

  2. a. Authorize Mayor Harry W. Rilling to execute the Second Amendment to the April 9, 
2024, Agreement between the City of Norwalk and Burns Construction Company, 
Inc., for Project PM2024-2 – Permanent Roadway Repairs and Surface Restoration, 
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for an amount not to exceed $525,000.00  
Account No. 03 00 00 2602 
  
b. Authorize the Chief of Operations and Public Works, to execute orders on Contract 
with Burns Construction Company, Inc., for Project PM2024-2 Permanent Pavement 
Repairs and Surface Restoration, for an amount not to exceed $52,500.00. 
Account No. 03 00 00 2602 

  3. Authorize the Mayor, Harry W. Rilling, to execute a Third Amendment to the April 12, 
2021, agreement for household hazardous waste collection between the City of 
Norwalk and Clean Harbors Environmental Services Inc. Project 4079 for an amount 
not to exceed $68.86 per household and $41.20 per ½ household. 
Account No. 01 40 42 5258 

  4. Authorize the purchasing agent to issue a purchase order with Morton Salt Inc. (state 
contract# 24PSX0150) for road salt for a sum not to exceed $81.24/ton for the 2025-
26 winter season. 
Account No. 580000 5796 AID03 

  5. Authorize the purchasing agent to issue a purchase order with Cargill, Inc. (state 
contract# 24PSX0150) for road salt for a sum not to exceed $81.24/ton for the 2025-
26 winter season.  
Account No. 580000 5796 AID03 

  6. Authorize the Mayor, Harry W. Rilling, to execute a 3rd Amendment to the July 20th, 
2023 Agreement between the City of Norwalk and CDM Smith Inc., for Project Nos. 
4240 and 4240A, DRG2023-2 Engineering Design Services for Municipal Separate 
Storm Sewer Systems, for a sum not to exceed $232,580.00.  
Account No. 09 19 4027 5777 C0425  
09 24 4027 5777 C0425  
09 25 4027 5777 C0425  
09 26 4027 5777 C0425  
09 24 4021 5777 C0440  
09 25 4021 5777 C0440 

  7. Authorize the Mayor to execute Bettswood Road and Barbara Drive Drainage 
Improvements and Sewer Separation Grant and any and all other agreements and 
other documents necessary to effectuate the grant. 

VIII. RESOLUTIONS FROM CITY COUNCIL 

IX. MOTIONS POSTPONED TO A SPECIFIC DATE 

X. SUSPENSION OF RULES 

XI. ADJOURNMENT 
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Council at Large:   Mr. Joshua Goldstein  Ms. Barbara Smyth  
Mr. Johan Lopez   Ms. Nora Niedzielski-Eichner  

 
District A:    Mr. Jalin Sead   Ms. Ayers 
District B:   Mr. Dajuan Wiggins   Ms. Darlene Young 
District C:    Ms. Nicolé Eaddy   Ms. Anne Wennerstrand 
District D:    Ms. Dunn    Mr. Douglas W. Sutton 
District E:    Mr. James Frayer   Ms. Lisa Shanahan 
 

I. ROLL CALL 
 
The meeting was called to order at 7:32 p.m. by Mayor Harry Rilling & the Pledge of Allegiance 
to the Flag was recited. Roll call was taken by Ms. Irene Dixon, City Clerk. Twelve members 
were present, constituting a quorum. 
 

II. ACCEPTANCE OF MINUTES 
 

A. Regular Meeting: October 28, 2025 
 

** MS. YOUNG MOVED TO APPROVE THE MINUTES OF THE OCTOBER 28, 
2025, REGULAR MEETING.  
** THE MOTION PASSED UNANIMOUSLY. 

 
The minutes were approved as presented and there were no corrections, deletions, or omissions.  
 

III. PUBLIC PARTICIPATION 
 
Ms. Cece addressed the Council regarding Item VII.C.1. She voiced that the item was brought 
forward without a committee vote, noting that the Economic and Community Development 
Committee did not review the final version in public and that it advanced at the discretion of the 
committee chair. She further noted that there is no deadline to join the program, that only 26 of 
169 Connecticut municipalities have joined after a year, and that one public hearing is insufficient 
for a change of this magnitude. She expressed concern that the resolution grants substantial 
authority to the Mayor without guardrails or further Council approval, allows the creation of 
development districts without specifying location or size, and does not include affordable housing 
or income protections. She recommended tabling the item and returning it to committee for full 
public review and negotiation of affordability requirements. 
 

IV. MAYOR 
 

A. RESIGNATIONS AND APPOINTMENTS 
None. 
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B. MAYOR’S REMARKS 
Mayor Harry W. Rilling congratulated Town Clerk Rick McQuaid, Democratic Registrar Stuart 
Wells, Republican Registrar Christopher Piecuch, and all poll workers and volunteers for their 
outstanding work in achieving the highest voter turnout in decades during the recent municipal 
election. Mayor Rilling congratulated newly elected Mayor Barbara Smyth and all re-elected 
Council members and Board of Education members. Mayor Rilling thanked outgoing Council 
members Mr. Doug Sutton (District D), Ms. Dunn (District D), Ms. Lisa Shanahan (District E), 
and Ms. Nora Niedzielski-Eichner (At Large) for their dedicated service to the city. He announced 
upcoming holiday events including Pancake Breakfast with Frosty on December 6, 2025, from 
8:30 a.m. to 10:00 a.m. at City Hall, the City Hall Tree Lighting Ceremony on December 5, 2025, 
at 6:30 p.m., and the fourth annual Holiday Extravaganza at 50 Washington Street featuring Santa 
rappelling down the building. He lastly encouraged residents to sponsor families for Thanksgiving 
to help those facing food insecurity and wished everyone a happy, healthy, and peaceful 
Thanksgiving. 
 

V. COUNCIL PRESIDENT 
 
A. RESIGNATIONS AND APPOINTMENTS 
None. 
 
B. CONSENT CALENDAR 
Ms. Smyth announced that the November 25, 2025, Common Council meeting is canceled and 
that the final meeting of the current Council term will be December 9, 2025. 
 
Mr. Goldstein presented the consent calendar as follows: 
 

VII. CITY COUNCIL COMMITTEES 
 

A. RECREATION, PARKS AND CULTURAL AFFAIRS 
1. Authorize the Mayor, Harry W. Rilling, to enter into an agreement for the use of 

Veteran’s Park and immediate surrounding grounds by Norwalk Seaport for their 
Oyster Festival to be held on Friday, September 11th, 2026 from 6:00 P.M. to 11:00 
P.M., Saturday, September 12th 2026 from 11:00 A.M. to 11:00 P.M and Sunday, 
September 13th 2026 from 11:00 A.M. to 8:00 P.M. Set-up time by 8:00 A.M. August 
14th with tear-down by September 30th, 10:00 P.M. Approximately 35,000 people. 
 

2. Authorize the Mayor, Harry W. Rilling, to enter into an agreement for the use of Taylor 
Farm and immediate surrounding grounds by Friends of Norwalk Dogs for their 
Holiday Party to be held on Sunday, December 21st, 2025 from 10:00 A.M. to 2:00 
P.M. Approximately 70 people. 
 

3. Authorize the Mayor, Harry W. Rilling, to enter into an agreement for the use of Brien 
McMahon High School and immediate surrounding grounds by Club Connecticut for 
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their Boston Buildup 10k to be held on Sunday, January 4th, 2026 from 9:00 A.M. to 
10:00 A.M. Approximately 125 people. 

 
4. Authorize the Purchasing Agent to issue a sole source purchase order to ME Obrien 

and Sons, for playground equipment and installation at Fox Run School, in an amount 
not to exceed $154,805.92, from accounts 0926 6030 5777 C0364, 014150 5585. 
 

5. Authorize the purchasing agent to issue a sole source purchase order to Spring City 
for the purchase of 50 LED light pole fixtures in an amount not to exceed $279,800 
from account 0926 6030 5777 C0365. These poles will replace existing poles and 
fixtures at Calf Pasture beach. 

 
     7.  Authorize the Director of Recreation and Parks to issue change orders, in an amount 

not to exceed $41,515, with Greenway Property Services, for grant project #4463R, 
Norwalk Urban Trails Projects, from accounts 0924 6030 5799 C0846, 0926 6030 
5777 C0588, and 0925 6030 5777 C0588. 

 
B. PUBLIC SAFETY AND GENERAL GOVERNMENT 
 

1. Technical correction to action item approved during October 14 Common Council 
meeting 

 
Technical Correction Section: In accordance with Section 3, Compensation, Paragraph A, of the 
Agreement, the annual compensation limit should have been increased in years 2 and 3 of the term 
to coincide with the agreed hourly rates. Year one (1) not to exceed amount of $388,000. Year two 
(2) not to exceed $400,000. Year three (3) not to exceed amount of $412,000. 
 
The Norwalk Police Department is requesting a technical correction to the Compensation 
Paragraph A, with All City Management Services for public crossing guard services to remain at 
an hourly rate of $41.06 with the annual sum not to exceed amount of $412,000. Funding is 
currently available for 2025/2026 fiscal year in account #013026-5258. 
 
We are requesting the following authorization: 
 

a. Authorize Mayor Harry W. Rilling to execute an extension Agreement with All City 
Management Services under RFP project number 4280, from August 22, 2026 until August 
21, 2027, based on the availability of funds not to exceed $412,000 per year from account 
#013026-5258. 

 
b. Authorize the City of Norwalk Purchasing Agent, to execute purchase orders on behalf 
of the Norwalk Police Department to All City Management Services under RFP project 
number 4280, based on the availability of funds not to exceed $412,000 per year from 
account #013026-5258. 

 

Page 8 of 226



CITY COUNCIL 
NORWALK, 
CONNECTICUT 

SPECIAL MEETING 
7:30 PM 

NOVEMBER 17, 2025 
VIA ZOOM & CITY 

COUNCIL CHAMBERS 
 

 

 4  
 

C. ECONOMIC AND COMMUNITY DEVELOPMENT 
 

2. Authorize the Director of Transportation, Mobility, and Parking to execute orders on the 
contract with Colonna Concrete for the Hospital Hill Village Safety Enhancement Project 
for a sum not to exceed $160,000 to complete the above referenced projects and create 
project limits that better align with future paving. Account Number: 0926-3750-5777-
C0649 

 
D. LAND USE AND BUILDING MANAGEMENT 
 

1. Authorize the Purchasing Agent to issue a Purchase Order to Ring’s End Inc. as the sole 
source provider for the purchase of the replacement doors and hardware for the Norwalk 
Concert Hall for a total not to exceed $89,640.00. Funds are available from the following 
accounts 0923/25 5777 C0439, 0920/21/23 5777 C0536. 
 

2. Authorize Mayor Harry W. Rilling to execute an amended license agreement with The 
Fairfield County Makers’ Guild for the use of an additional 528 sq. ft. at 3 Belden Avenue, 
at a licensing fee of $4.50 per square foot, for a revised rental payment of $5,940 per year 
or $1,485 per quarter. 

 
3. RESOLVED, that the Norwalk Land Use & Building Management Committee is hereby 

established as the building committee with regard to the Columbus School at 46 Concord 
Underground Storage Tank Removal Project.  
 
RESOLVED, that the Norwalk Common Council hereby authorizes at least the preparation 
of schematic drawings and outline specifications for the Columbus School at 46 Concord 
Underground Storage Tank Removal Project.  
 
RESOLVED, that the City of Norwalk Common Council authorizes the City of Norwalk 
Board of Education to apply to the Commissioner of Administrative Services and to accept 
or reject a grant for the Columbus School at 46 Concord Underground Oil Tank Removal 
Project. 
 

4. RESOLVED, that the Norwalk Land Use & Building Management Committee is hereby 
established as the building committee with regard to the Nathan Hale Middle School, 
Asbestos Abatement Project.  
 
RESOLVED, that the Norwalk Common Council hereby authorizes at least the 
preparation of schematic drawings and outline specifications for the Nathan Hale Middle 
School, Asbestos Abatement project.  
 
RESOLVED, that the City of Norwalk Common Council authorizes the City of Norwalk 
Board of Education to apply to the Commissioner of Administrative Services and to 
accept or reject a grant for the Nathan Hale Middle School, Asbestos Abatement project. 
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5. a. Authorize the Purchasing Agent to issue a Purchase Order to Red Thread for 
$377,540.44 plus a contingency in the amount of $8,000.00 for the purpose of providing 
FF&E for the Norwalk Community Recreation Center. Account #09256030 5777 C0719, 
09247100 5779 G0050 
 
b. Authorize the Purchasing Agent to execute a Purchase Order to Total Fitness Equipment 
for $59,932.50 plus a contingency in the amount of $5,000.00 for the purpose of providing 
FF&E for the Norwalk Community Recreation Center. Account #09256030 5777 C0719, 
09247100 5779 G0050 
 

c. Authorize the Purchasing Agent to execute a Purchase Order to Audio Visual Technology 
for $5,141.00 plus a contingency in the amount of $1,000.00 for the purpose of providing 
FF&E for the Norwalk Community Recreation Center. Account #09256030 5777 C0719, 
09247100 5779 G0050 
 
d. Authorize the Purchasing Agent to execute a Purchase Order to Hertz Furniture for 
$2,526.68 plus a contingency in the amount of $750.00 for the purpose of providing FF&E 
for the Norwalk Community Recreation Center. Account #09256030 5777 C0719, 
09247100 5779 G0050 

 
6. a. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with O’Riordan Migani 

Architects LLC for architectural services for the Calf Pasture Beach Camp renovation 
project for a total not to exceed $119,480.00. Acct. # 09263110-5777-C0365. 
 
b. Authorize architectural design contingency with O’Riordan Migani Architects LLC for 
the Calf Pasture Beach Camp renovation project for a total not to exceed $11,948.00 - Acct. 
# 09263110-5777-C0365. 

 
7. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with A.V. Tuchy, Inc. as 

the Construction Manager (CM) for the Westport Avenue Fire Station (Station #4) 
Renovation and Expansion Project. Terms of the agreement shall include the following: 
 

i. Pre-construction Phase Services (including reimbursable allowance) 
$12,000.00  

ii. CM Fees (% of total trade bids) : 5%  
iii. CM Contingency (% of total trade bids) : 6%. Following the bidding 

process, the final contract (GMP) will be submitted to the City Council for 
approval. Acct. # 09263110-5777-C0728. 

 
8. a. Authorize the Mayor, Harry W. Rilling, to execute the Guaranteed Maximum Price 

(GMP) Amendment with Newfield Construction Group, LLC for the Marvin Elementary 
School HVAC improvement project in the amount of $2,981,136.00. Funds are available 
in Acct. #09245010 5777 C0841. 
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b. Authorize the Office of Building Management to issue Change Order on Contract for a 
total not to exceed $298,113.00. Funds are available in Acct. #09245010 5777 C0841. 
The above items were approved as part of the consent calendar. 

 
E. FINANCE AND CLAIMS COMMITTEE 

1. Narrative on Tax Collections dated November 2025 
 

2. Monthly Tax Collector's Reports dated September and October 2025 
 

3. Approve Claims Committee Report dated October and November 2025 
 

4. Authorize the Mayor, Harry W. Rilling, to execute an agreement with FAPS Holdings Inc. 
DBA as Govolution, LLC for Project 4446 Payment Processing Services for at total per 
fiscal year $3,500.00 Account #: 011330- 5259 

 
5. RESOLUTION: Approve a special appropriation totaling $200,000 for the City’s 

contribution to the free meals program for Norwalk Public Schools. Funds to be transferred 
from the General Fund Balance account 011310-4701 to the Norwalk Public School Lunch 
Fund account 410000-4836-67. 

 
6. Authorize the Appropriation of $3 million from the Municipal Grant in Aid (Fund 58) for 

the fiscal year ending Jun 30, 2026 in the following amounts and for the following 
purposes:  

Transit District grant $ 610,885.00  
DPW Snow & Ice Removal -- Chemicals $ 450,000.00  
DPW Centralized Fleet Maintenance $ 230,000.00  
DPW Operations full time salaries $ 1,709,115.00  
Total use of Municipal Grant in Aid $ 3,000,000.00 

 
7. Authorize to allocate $3,000,000 to Norwalk Public Schools account 015050-5050 for the 

fiscal year ending Jun 30, 2026 from the following General Fund accounts:  
Transit District grant-017002-5B020 $ 610,885.00  
DPW Snow & Ice Removal -- Chemicals-014025-5322 $ 450,000.00  
DPW Centralized Fleet Maintenance-014045-5462 $ 230,000.00  
DPW Operations full time salaries-014021-5110 $ 1,709,115.00  
Total Transfer $ 3,000,000.00 
 

8. Resolution: To authorize the establishment of the Recreation & Sports Activities 
Account(Recreation & Parks Fund). The Account shall include revenue sources and 
program expenditures as defined in the Recreation & Sports Activities Program Document 
dated October 30, 2025. Account funds shall not lapse and shall be available exclusively 
for the purposes identified in the Program Document. The Director of Recreation and Parks 
shall report to the Board of Estimate and Taxation and the Common Council on the status 
of the Account prior to April 1st of each year. 
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** MR. GOLDSTEIN MOVED TO APPROVE THE CONSENT CALENDAR. 
** THE MOTION PASSED UNANIMOUSLY. 

 
VII.A. RECREATION, PARKS AND CULTURAL AFFAIRS 
 

6.  Authorize the Mayor, Harry W. Rilling, to enter into a contract with Greenway   
 Property Services, for grant project #4463R, Norwalk Urban Trails Projects, in an   

amount not to exceed $724,828.50, from accounts 0924 6030 5799 C0846, 0926 6030 
5777 C0588, and 0925 6030 5777 C0588. 

 
Ms. Ms. Young explained that the project involves improvements at Woods Pond Park, noting 
that Recreation and Parks staff have had extensive conversations with residents and are making 
every effort to minimize impacts while preserving the area’s natural character and aesthetics. 
 
Mr. Stowers, Director of Recreation and Parks stated that the department is following the master 
plan that was developed several years ago with significant public engagement through surveys and 
focus groups, and that multi-use trails and paths in natural areas were among the top public requests. 
He explained that the department identified city-owned properties suitable for an urban forest trail 
system, secured a $700,000 state grant from the state, held two community meetings plus an 
additional meeting at City Hall, made significant design changes based on public input, and 
continues to work with residents to mitigate concerns. 
 
Mr. Hughes, Superintendent of Parks and Public Property, advised that the project includes two 
sites: Lakewood (approximately 5 acres) and East Rock (approximately 18 acres, abutting Woods 
Pond). He noted that direct mailings were sent to all abutting property owners notifying them of 
the meetings and opportunity for input. After the first round of meetings the most significant 
changes were made to the Woods Pond site: the trail project was reduced by half, all proposed 
ancillary parking was eliminated, only the existing Woods Pond parking lot will be used, and 
additional fencing and buffering ideas were developed after walking the site with concerned 
neighbors. The current design is the result of nearly a full year of work and multiple iterations and 
that the department believes it now serves the community well. 
 
Ms. Smyth asked about protection of wildlife and endangered species. Mr. Hughes responded that 
the department filed the required application with the Connecticut Natural Diversity Database, that 
the state review identified possible box turtle presence, and that the state provided specific 
construction blackout dates (approximately April to September) that will be strictly followed. Ms. 
Smyth asked about the maintenance plan for the trails. Mr. Hughes stated that the trails will be 
maintained the same way as Cranberry Park, with staff visiting every week to week-and-a-half to 
pick up litter, that garbage cans have already been purchased for the parking lot and trail entrances, 
that gates will be installed on the existing lot so the site can be closed when not in use, and that 
increased legitimate programming and use typically results in reduced graffiti and litter because 
users develop a vested interest in the site. 
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Mr. Stowers added that the department is working to finalize a friends group agreement for 
Woods Pond similar to those with Friends of Norwalk Dogs and Friends of Cranberry Park. 
 

** MS. YOUNG MOVED TO APPROVE ITEM VII.A.6: AUTHORIZE THE 
MAYOR, HARRY W. RILLING, TO ENTER INTO A CONTRACT WITH 
GREENWAY PROPERTY SERVICES FOR GRANT PROJECT #4463R, 
NORWALK URBAN TRAILS PROJECTS, IN AN AMOUNT NOT TO EXCEED 
$724,828.50, FROM ACCOUNTS 0924 6030 5799 C0846, 0926 6030 5777 C0588, 
AND 0925 6030 5777 C0588. 
**THE MOTION PASSED UNANIMOUSLY. 

 
8. Authorize the establishment of the Recreation & Sports Activities account. The   

 Account shall include revenue sources and program expenditures as defined in the  
 Recreation & Sports Activities Program Document dated October 2025. Account funds  
 shall not lapse and shall be available exclusively for the purposes identified in the  
 Program Document. The Director of Recreation and Parks shall report to the Board of 
 Estimate and Taxation and the Common Council on the status of the Account before  

April 1st of each year.  
 
Ms. Young noted that the item had been reviewed by the Finance Committee and recognized Mr. 
Frayer to provide comments from the committee’s perspective. 
 
Mr. Frayer stated that the Finance Committee fully supported the item, noting that it is an important 
step toward properly aligning revenues and expenses for fee-based programs. He explained that 
while the department previously understood its expenses, it could not always match specific fees 
to specific costs, and that the new account will provide significantly improved tracking, 
management, visibility, and transparency. He noted that this structure will allow the department to 
expand popular programs when revenues support it and suggested that the same approach could 
be applied to other revenue-generating programs across the City. He commended the Recreation 
and Parks Department for significantly increasing revenue over the past five to six years and stated 
that the new account will further enhance services for residents. 
 
Ms. Young thanked Mr. Frayer and stated that the department’s revenue growth demonstrates 
both strong committee work and the department’s success in offering programs residents want. 
Mr. Schmitt, Chief Financial Officer, stated that he had little to add beyond what Mr. Frayer 
said, that the department had presented to two committees, and that he was available for any 
detailed questions. 
 
Ms. Ayers stated that she strongly supported the item but, in the interest of transparency and 
accessibility, asked whether the information could be made available to residents in an easily 
accessible format such as on the website or a dashboard rather than requiring residents to search 
through budget documents. 
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Mr. Schmitt responded that this was certainly possible, noting that the program details are 
contained in a standalone document separate from the budget and could be posted on both the 
Recreation and Parks website and the Finance Department website. 
 
Ms. Young added that the department will have a new position, Program Systems Analyst, who 
will track the data in real time and produce reports available upon request. The analyst will be 
integral to reporting to the BET and Council. Ms. Young further stated that the transparency model 
should be expanded to all departments that generate revenue. 
 
Mr. Stowers thanked Mr. Schmitt, Mr. Frayer, and the BET for their support. He stated that such 
non-lapsing accounts are common among parks departments nationwide, that they provide needed 
flexibility to respond quickly to public demand for new or trendy programs without waiting for 
the next budget cycle, that the previous similar account created in 2010 was not budgeted and 
lacked proper oversight, and that the new structure ensures both flexibility and full accountability 
with Council and BET oversight. The account will be clearly detailed in the budget document with 
projected revenues and expenses and that the department is preparing its first annual report (to be 
released in the coming weeks) that will include all programs, revenues, expenses, and metrics, 
which will also be made available to the public. 
 

** MS. YOUNG MOVED TO APPROVE ITEM VII.A.8: AUTHORIZE THE 
ESTABLISHMENT OF THE RECREATION & SPORTS ACTIVITIES ACCOUNT. 
THE ACCOUNT SHALL INCLUDE REVENUE SOURCES AND PROGRAM 
EXPENDITURES AS DEFINED IN THE RECREATION & SPORTS ACTIVITIES 
PROGRAM DOCUMENT DATED OCTOBER 2025. ACCOUNT FUNDS SHALL 
NOT LAPSE AND SHALL BE AVAILABLE EXCLUSIVELY FOR THE 
PURPOSES IDENTIFIED IN THE PROGRAM DOCUMENT. THE DIRECTOR 
OF RECREATION AND PARKS SHALL REPORT TO THE BOARD OF 
ESTIMATE AND TAXATION AND THE COMMON COUNCIL ON THE STATUS 
OF THE ACCOUNT BEFORE APRIL 1ST OF EACH YEAR. 
** THE MOTION PASSED UNANIMOUSLY. 

 
VII.C. ECONOMIC AND COMMUNITY DEVELOPMENT 

1. Authorize the Mayor, Harry W. Rilling, to execute an Agreement between the City of 
Norwalk and the State of Connecticut Municipal Redevelopment Authority (CMDA), 
regarding the participation as a member municipality with the CMDA. 

 
Mr. Goldstein reported that the CMDA is a valuable state-created economic and community 
development tool, particularly in competitive Fairfield County. He explained that its primary 
purpose is to provide gap funding for projects that developers otherwise could not finance, with a 
focus on compact, walkable, transit-oriented development across various housing levels. He 
emphasized that membership simply allows the City to apply for these programs and is entirely 
voluntary. CMDA cannot impose zoning changes or override local approvals, and local Planning 
and Zoning approvals must be secured before any CMDA funding can be pursued. 
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Mr. Goldstein added that the FAQ included in the backup outlines multiple opportunities for public 
comment as well as options for municipal withdrawal at nearly any stage. He also noted that the 
City itself may apply directly for CMDA funds for municipal projects. He highlighted a recent 
change under HB8002 that increases the state’s school construction reimbursement rate for 
member municipalities by 5% from 60% to 65% for Norwalk, representing millions in taxpayer 
savings per project. He noted that Mr. Habansky and Mr. Kooris were present to answer questions. 
 
Mr. Habansky, Chief of Economic and Community Development, stated that even before the 5% 
school bonus he had advocated for membership because Norwalk needs every economic 
development tool available in the region, that CMDA engagement occurs only after local zoning 
approval is complete, that if a project is denied locally the CMDA is not involved, that the City 
itself can apply for CMDA funds for housing or infrastructure projects, that membership gives the 
City more control over desired development types by providing additional financing to bring 
approved projects to fruition faster, and that the new school construction incentive adds another 
compelling reason, and that local control truly remains with the City. 
 
Mr. Kooris noted that CMDA is designed as a consolidated resource and toolkit to support towns 
and cities in achieving local objectives, that it is not one-size-fits-all, that it brings technical 
assistance, infrastructure funding, and gap financing, that partnerships are tailored to each 
community, that Norwalk’s partnership would be unique among the now 30 member 
municipalities, and that CMDA hopes to mobilize state resources to help Norwalk realize its local 
plans. 
 
Ms. Dunn asked how CMDA originated, how it is funded, and why only some municipalities 
participate. Mr. Kooris explained that CMDA is a quasi-public authority created by state 
legislation, governed by a bipartisan board with executive and legislative appointees, funded with 
state resources, and that the impetus was to address municipal capacity constraints and to reward 
communities seeking appropriate growth around downtowns and rail or bus rapid transit stations, 
and that not all municipalities are eligible or choose to partner. 
 
Ms. Smyth asked if affordable senior housing would be eligible. Mr. Kooris confirmed that 
affordable senior housing is eligible and would be considered in the context of local needs and 
CMDA’s statewide portfolio. 
 
A question was asked whether overdevelopment or overpopulation concerns in TOD areas are 
considered in funding decisions. Mr. Kooris stated that projects must be within half-mile of rail or 
BRT stations or downtowns, that zoning must be certified but local zoning remains local, that 
districts are established in coordination with the municipality based on local desire, and that 
CMDA does not independently assess overdevelopment. Mr. Habansky added that CMDA gap 
funding can enable smaller-scale “missing middle” projects (6-20 units) rather than large 
developments, reducing impact on neighborhoods. 
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Mr. Lopez asked if the program supports small to medium developers and whether 8-30g still 
applies. Mr. Kooris confirmed any size developer is eligible and that CMDA has no involvement 
with 8-30g requirements. 
 
Ms. Eaddy asked about project size criteria. Mr. Kooris explained that there is no preset unit 
count, noting that single-family homes are not eligible, but that projects ranging from small infill 
development to larger proposals may qualify depending on local goals. Mr. Habansky added that 
gap funding is particularly useful in making smaller, neighborhood-scale projects financially 
feasible. 
 
Ms. Ayers stated she was initially on the fence but was persuaded by the ability to redevelop 
existing structures rather than requiring vacant land. Ms. Smyth commented that 
overdevelopment concerns are primarily zoning issues the City must address separately but that 
he supports the item. 
 
Ms. Dunn stated she remained uncomfortable without committee review, asked how CMDA 
integrates with the Redevelopment Agency and why school construction incentives are linked to 
development. Mr. Kooris explained that CMDA tools layer on top of existing Redevelopment 
Agency tools and that the recent bill incentives (including school construction and Clean Water 
Fund rate reductions) reward growing communities. Ms. Dunn asked for documentation; Mr. 
Kooris referenced HB8002 and the $90 million revolving fund. 
 
Mr. Frayer asked for clarification that development districts do not usurp local zoning authority, 
that funds revolve with repayments, and similarity to Connecticut Green Bank; Mr. Kooris 
confirmed all points. 
 

** MS. DUNN MOVED TO TABLE ITEM VII.C.1.  
** THE MOTION TO TABLE FAILED. 
 
** MR. GOLDSTEIN MOVED TO APPROVE ITEM VII.C.1: AUTHORIZE THE 
MAYOR, HARRY W. RILLING, TO EXECUTE AN AGREEMENT BETWEEN 
THE CITY OF NORWALK AND THE STATE OF CONNECTICUT MUNICIPAL 
REDEVELOPMENT AUTHORITY (CMDA), REGARDING THE 
PARTICIPATION AS A MEMBER MUNICIPALITY WITH THE CMDA.  
**THE MOTION PASSED WITH 2 (TWO) ABSTENTIONS (MS. EADDY & MS. 
YOUNG) & 1 (ONE) NAY (MS. DUNN).  

 
VIII. RESOLUTIONS FROM CITY COUNCIL 

None. 
 

IX. MOTIONS POSTPONED TO A SPECIFIC DATE 
None. 
 

X. SUSPENSION OF RULES 
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None. 
 

XI. ADJOURNMENT 
 
** MS. AYERS MOVED TO ADJOURN.  
** THE MOTION PASSED UNANIMOUSLY. 

 
The meeting was adjourned at approximately 8:57 p.m. 
 
 
Respectfully Submitted,  
Courtney Baldwin  
Recording Secretary 
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December 4, 2025 
 
To: Mayor Harry Rilling, Common Council 
 
From: Jared D. Schmitt, CFO 
 
Re: Municipal Grant in Aid 
____________________________________________________________________________ 
 
This memo serves as background information for the agenda item regarding Municipal Grants 
in Aid. As you know, the State budget contained an additional $10 million in each fiscal year – 
FY 26 and FY 27 – through the grant known as Municipal Grants in Aid.  
 
Due to the fact that this additional revenue falls outside of the City’s operating budget, we will 
allocate this funding in the same way that the City allocated ARPA funding. As the Mayor 
identifies eligible priority projects, the Administration will seek approval of the Common Council 
to appropriate funding from the $10 million grant.  
 
To that end, the December 9th agenda includes an appropriation of the Municipal Grants in Aid 
funding in the amount of $1 million for pedestrian improvements/sidewalk construction, 
including work related to the construction of a pedestrian walkway along a portion of 
Connecticut Avenue. 
 
This allocation of funding will be used to fund multiple contracts in the initial phase of this 
connector project. Importantly, and like any other project, all contracts will still require separate 
approval from the Common Council. The action of the Council on this agenda item is simply to 
make available up to $1 million, as contracts are approved.  

 
 
 
 

CITY OF NORWALK, DEPARTMENT OF FINANCE
Jared D. Schmitt
Chief Financial Officer
jschmitt@norwalkct.gov

P: 203-854-7870 

125 East Avenue, PO BOX 5125
Norwalk, CT 06856-5125
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DATE:  November 24, 2025 
 
TO:  Economic & Community Development Committee & City Council  
 
FROM: Jay Habansky, Chief of Economic & Community Development 
 
REF: Authorize the Mayor, Harry W. Rilling, to execute an Agreement with MaintStar, 

for Project #4435 – Community Development Software & Services, for an amount 
not  to exceed $500,000.00 to implement a new online permitting and licensing 
system. Acct. # 0926 3710 5777 C0731 

              
 
The Office of Economic & Community Development is seeking approval from the City Council to 
enter into an agreement with the preferred vendor, MaintStar, for its online permitting/licensing 
system. 
 
The subject project was advertised in April 2025, seeking submissions from vendors interested in 
providing the requested services. At the closing of the RFP solicitation period in May 2025, the 
Purchasing Department received 11 total submissions from interested vendors.  
 
An internal selection committee of staff who would utilize the new system was formed including, 
Building Code, Planning & Zoning, TMP, DPW, Health Dept, Fire Marshal, Rec & Parks, Police, 
Business Development & Tourism and Information Technology. Round 1 of scoring was 
completed at the end of July and a shortlist of qualified vendors was created. All 5 shortlisted firms 
were required to conduct all-day platform demonstrations throughout August. All departments had 
relevant staff attend demonstrations to ask questions and observe firsthand how each platform 
performed based on the city’s needs. Ultimately, the selection committee felt most comfortable 
with selecting MaintStar as its preferred vendor based on the platform’s capabilities and overall 
cost to the city (both short and long-term).   
 
Once approved by the City Council, Corporation Council can engage the selected vendor to enter 
contract negotiations. When this stage is completed, the digital permitting system can be 
implemented. 
 
We respectfully request that Common Council approve the requested authorization. 

 
Jay Habansky, AICP 
Chief of Economic & Community Development 
City of Norwalk, Connecticut  
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Common Council Committee Memorandum 4435 | November 26, 2025 

 

MEMORANDUM 

DATE: November 26, 2025 

TO: City of Norwalk Common Council 
ATTN: Economic Development Committee  

FROM: Berry, Dunn, McNeil & Parker, LLC 

SUBJECT: Project Development – RFP #4435 for Community Development Software and 
Services  

In August 2024, the City of Norwalk (City) engaged our firm (BerryDunn) to conduct a current 
environment assessment, develop requirements and a request for proposals (RFP) for a 
community development software system and services, and help facilitate evaluation and 
selection. 

In October 2024 through March 2025, BerryDunn met on-site and virtually with 15 City 
functional groups, resulting in As-Is Process Diagrams and a Current State Analysis and 
Recommendations Report. The diagrams and report identified a strong need for greater 
collaboration, automation, and transparency in community development processes that a 
software system might enable.  

Along with the Purchasing Department, the IT Department, and the participating user 
departments, BerryDunn developed requirements and an RFP for a new software system and 
related services. The Evaluation Committee included representatives from Building and Code 
Enforcement, Business Development and Tourism, Health, IT, Planning and Zoning, Public 
Works, and Transportation, Mobility, and Parking. Many City staff dedicated time and insight 
into this process.  

The City received 11 vendor proposals in response to the RFP. After reviewing proposals, the 
Evaluation Committee shortlisted five vendors for on-site demonstrations in August 2025. After 
cumulative scoring exercises based on technical proposals, demonstrations, and cost, the 
Evaluation Committee selected MaintStar, Inc. (MaintStar) as the preferred vendor to provide a 
community development software system and implementation services. 

MaintStar provided a best and final offer letter and worksheet, which is attached as an exhibit 
to this memorandum. The worksheet includes cost details from MaintStar related to one-time 
professional services costs, ongoing software subscription costs, and other supplemental 
costs that the City will consider during the course of contract negotiations. 

Questions related to the project can be directed to BerryDunn Project Principal Kevin Price 
(kprice@berrydunn.com), Project Manager Austin Nichols (austin.nichols@berrydunn.com), 
and Lead Business Analyst Joseph Bergeon (joseph.bergeon@berrydunn.com). It is a 
pleasure for our firm to have worked with the City on this project thus far, and we look forward 
to continuing to support the City during contract negotiations with the preferred vendor.  
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October 22, 2025

Ms. Conners:

On behalf of MaintStar, I am pleased to submit our Best and Final Offer to the City of Norwalk. We have attached the 
following files with our response.

1.	 4435 City of Norwalk CD RFP - BAFO Response Letter MAINTSTAR.pdf
2.	 4435 City of Norwalk CD RFP - BAFO Attachment C (Option 1) MAINTSTAR.xlsx
3.	 4435 City of Norwalk CD RFP - BAFO Attachment C (Option 2) MAINTSTAR.xlsx

MaintStar has included our LMS product and professional services under Tab 2, Subscription Services, on each pricing 
spreadsheet. Our lower annual subscription fee will save you more than $125,000 over ten years. We do not propose time 
and materials pricing for professional services.

We offer our Data Extraction, Transform, and Load (ETL) services at a fixed rate of $20,000, regardless of project duration, 
as outlined in the RFP. If the City or Berry Dunn would like to estimate an hourly rate, they can divide this amount by the 
preferred number of hours.

MaintStar responds to the City’s questions as follows.

City of Norwalk
Ms. Sharon Conners, Purchasing Agent
P.O. Box 5125
Norwalk, CT 06856-5125

RE: RFP 4435  - Community Development Software & Services BAFO

3510 Turtle Creek Blvd. Unit 17B
Dallas • TX • 75210

(800) 255–5675 phone
(949) 458–7626 fax

www.maintstar.com

1. Does your firm have staffing contingency plans in the event that the implementation project manager or primary 
account representative is unavailable?

MaintStar does not anticipate an unavailable Project Manager or Regional Sales Manager. However, we have 
secondary and overlapping skilled staff available if these team members become unavailable. Our unified teaming 
methods, described on page 66 of our RFP response, are designed to reduce risks related to unavailable staff.

2. For BAFO Option 1, is your implementation approach capable of conducting activities (e.g., process review, user 
acceptance testing, training) with each department separately while retaining overall go-live for all modules?

MaintStar will implement with concurrent operations, executing multiple project areas and tasks simultaneously. 
Our professional services team confidently manages these parallel deployment activities, given their overlapping 
skill sets (index 4.1); see the skills assessment table on page 67 of our RFP response. For instance, the team includes 
three experts with over six years of training experience. If the project requires additional resources, the MaintStar 
Project Manager is fully authorized to request and coordinate personnel through MaintStar’s Resource Manager.

If the City wishes to pursue a phased implementation by case types, MaintStar has provided a pricing proposal 
on the Option 2 XLS. MaintStar pricing is firm fixed, not based on labor hours. The pricing between Option 1 and 
Option 2 remains similar.
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As a Company Officer, I am pleased to submit MaintStar, Inc.’s BAFO proposal on your behalf. Our team is committed to 
providing a thorough and accurate document, with detailed responses to each question. Should you have any questions or 
need clarification, please feel free to reach out to me directly.  

3510 Turtle Creek Blvd. Unit 17B
Dallas • TX • 75210

(800) 255–5675 phone
(949) 458–7626 fax

www.maintstar.com

Respectfully Submitted,

Eric Sabato
Vice President of Sales
MaintStar
Enterprise Asset and Land Management Products
(800) 255-5675 office
eric@maintstar.com

cc:

Chris McCauley
Kate Offerdahl-Joyce
Austin Nichols
Joseph Bergeon

3. For BAFO Option 2, please provide a narrative response related to your firm’s recommended approach to, and 
experience with, a phased go-live of permits, licenses, and other records (e.g., building permits going live first, 
followed by other records such as health licenses or planning applications based on departments’ readiness).

MaintStar Professional Services has considerable experience in the deployment of LMS/EAMS systems (12 systems 
in the last 12 months). Total duration and customer time spent is significantly reduced with a single cutover of 
all record types. MaintStar has also concluded that a single cutover reduces the total disruption to customer 
operations. Case types such as permitting, planning, and code enforcement interact frequently; a single cutover 
provides continuous and unified support for these interactions, streamlining their integration and ensuring 
smoother workflows. Other departments, such as finance and IT, and end-users, like those using the single public 
portal, benefit from one cohesive system transition.
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Costs

Professional Service Costs $69,500.00
Project Management Costs $20,000.00
Training Costs $9,500.00
Software Customization Costs (Detail to be contained in responses to applicable 
requirements in Attachment B)

$0.00

Data Conversion Costs (Detail to be contained in Attachment B - Data Conversion Tab) $20,000.00

Interface Costs (Detail to be contained in Attachment B - Interfaces Tab)
Third-Party Hardware Costs
Third-Party Services Costs (including training, etc.)
Expenses (miscellaneous)
Other (Specify in Vendor Notes) $19,500.00
Other (Specify in Vendor Notes) $0.00
Other (Specify in Vendor Notes)

Total One-Time Costs
(Before Discounts)

$138,500.00

Amount Discounted ($)
Server and other Hardware Costs
Server/database licenses (OS, SQL licensing, etc.)
Additional Environments
Additional Databases

Total Discounted One-Time Costs $138,500.00

Costs

Estimated Travel Costs (not to exceed basis) $0.00

Subscription Frequency 
(Indicate whether monthly, quarterly, or annual basis)

Vendor Comments on Subscription Costs

Rate of Increase over 
Prior Year (as a 
percentage)

Subscription 
Costs (as a dollar 
amount)

Third-Party 
Subscription Costs 
(as a dollar amount)

Year 2 5% $93,450.00 $0.00

Year 3 5% $98,122.50 $0.00
Year 4 5% $103,028.63 $0.00
Year 5 5% $108,180.06 $0.00
Year 6 5% $113,589.06 $0.00
Year 7 5% $119,268.51 $0.00
Year 8 5% $125,231.94 $0.00
Year 9 5% $131,493.53 $0.00

Year 10 5% $138,068.21 $0.00

Ten Year Subscription Cost

Cost

Subscription (SaaS) Cost Worksheet

Third-Party Subscription Cost

Configuration of Electronic Plan Review
Custom Integration - Optional

Year 1 Subscription Costs
(Year 1 = Commences at the date of contract signing)

Subscription Cost (Primary Software)

Third-Party Subscription Cost
Total Subscription Cost (annual)

Amount Discounted ($)
Total Discounted Subscription Amount - Year 1 Subscription Fees

$89,000.00

$89,000.00

$1,119,432.44

$89,000.00
$0.00

40 hours online training

No software customization costs are required.

Firm Fixed Price (FFP) for all data source ETL

Cost Worksheet Instructions: Provide a cost response for each cost area, based upon system modules for a software as a service (SaaS) based 
application. The pricing should be based on the detailed functionality that the City requires for each functional area. All additional costs should be 

captured in the respective areas.

Vendors are responsible for completing all fields highlighted yellow where applicable, and reviewing totals prior to submission.

One-Time Costs 
Professional Services and Hardware Costs

Vendor Notes (optional)

System configuration and implementation

$0.00

Recurring Subscription Fees - Years 2 - 10

Vendor Comments

Add $42,000 for all custom 
interfaces

Configuration of Electronic Plan Review
Custom Integration - Optional price in MaintStar Pricing

Vendor Notes (optional)

No travel anticipated

Recurring Subscription Costs

Annual

Add $42,000 for all custom 
Add $42,000 for all custom 
Add $42,000 for all custom 

Other In-Scope Costs 
(please specify the nature of these costs including whether they are one-time or recurring)

Notes

Add $42,000 for all custom 
Add $42,000 for all custom 
Add $42,000 for all custom 
Add $42,000 for all custom 
Add $42,000 for all custom 

BAFO Attachment C - Cost Worksheet Page 1 of 3 Last Updated: September 9, 2025
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Subscription (SaaS) Cost Worksheet

Cost Worksheet Instructions: Provide a cost response for each cost area, based upon system modules for a software as a service (SaaS) based 
application. The pricing should be based on the detailed functionality that the City requires for each functional area. All additional costs should be 

captured in the respective areas.

Vendors are responsible for completing all fields highlighted yellow where applicable, and reviewing totals prior to submission.

Anticipated Future Upgrade Costs and Frequency Over 10-year Horizon (Licensing) $0.00
Anticipated Future Upgrade Costs and Frequency Over 10-year Horizon (Services) $0.00
Anticipated Future Upgrade Costs and Frequency Over 10-year Horizon (Other) $0.00
Other: (Please describe)
Other: (Please describe)
Other: (Please describe)
Other: (Please describe)
Other: (Please describe)

Vendor Comments on Maintenance Costs

Rate of Increase over 
Prior Year (as a 
percentage)

Maintenance 
Costs 
(as a dollar 
amount)

Third-Party 
Maintenance Costs 
(as a dollar amount)

Disaster 
Recovery Costs 
(if applicable)

Ongoing 
Infrastructure/Hard
ware Upgrade 
Costs (if 
applicable)

Year 2 $0.00
Year 3 $0.00
Year 4 $0.00
Year 5 $0.00
Year 6 $0.00
Year 7 $0.00
Year 8 $0.00
Year 9 $0.00

Year 10 $0.00

Ten Year Maintenance Cost

Total Discounted One-Time Costs
(Cell B23)
Total Estimated Travel Costs 
(Cell B26)
Recurring Subscription Costs Years 1-10
(Cell B52)
Other In-Scope Costs
(Cells B56:B63)
Recurring Maintenance Years 1-10 
(Cell B90)

TOTAL TEN YEAR INVESTMENT

Hourly Rate for Training Services $180.00
Hourly Rate for Project Management Services $250.00
Hourly Rate for Custom Programming (Customizations, Integrations, etc.) $200.00

Hourly Rates for Professional Services

Optional/Complementary Services

Total Recurring Maintenance Costs - Year 1

Annual Maintenance - Year 1
Custom Modification Maintenance - Year 1 (if applicable)
Additional Maintenance Fees - Year 1
Third-Party Maintenance Fees - Year 1

Total Discounted Maintenance Costs - Year 1 $0.00
Amount Discounted ($)

Ongoing Infrastructure/Hardware Upgrade Costs

TOTAL TEN YEAR INVESTMENT

$0.00

Optional Costs (Not in scope)

$0.00

$1,257,932.44

$138,500.00

$0.00

$1,119,432.44

$0.00

$0.00

Recurring Maintenance Fees - Years 2 - 10

Recurring Maintenance Costs (If Applicable)

Included in single annual recurring fee.

Upgrades included in annual recurring fee.
Upgrades included in annual recurring fee.
Upgrades included in annual recurring fee.

Ongoing Disaster Recovery Costs (if applicable)

Year 1 Maintenance Costs
(Year 1 = Commences at the date of contract signing. The City requests that Year 1 maintenance fees be waived until go-live of the system. If Year 1 fees are waived, 

please include the actual costs in rows 69-74, and discount at 100% in row 76)
$0.00

BAFO Attachment C - Cost Worksheet Page 2 of 3 Last Updated: September 9, 2025
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Subscription (SaaS) Cost Worksheet

Cost Worksheet Instructions: Provide a cost response for each cost area, based upon system modules for a software as a service (SaaS) based 
application. The pricing should be based on the detailed functionality that the City requires for each functional area. All additional costs should be 

captured in the respective areas.

Vendors are responsible for completing all fields highlighted yellow where applicable, and reviewing totals prior to submission.

Costs
$9,500.00
$7,000.00

Module Name
Recurring 

Maintenance/Subscript
ion Costs

Implementation 
Costs

Licensing Costs 
(if applicable)

Optional/Complementary Module Costs 
(please specify the nature of these costs including whether they are one-time or recurring)

Annual Cost for Additional Hosting Environment
On Site Training in lieu of Remote Training

See MaintStar Pricing for Optional Custom Interfaces

Description of Services

BAFO Attachment C - Cost Worksheet Page 3 of 3 Last Updated: September 9, 2025
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125 East Avenue 

Norwalk, Connecticut 06851 
 

MEMORANDUM 

November 21, 2025 

TO: Economic & Community Development Committee; Joshua Goldstein, Chairman 

FROM: Steve Kleppin, Planning & Zoning Director   

SUBJECT: Public Access to Historic Tax Assessment Field Cards 

Utilizing both ARPA and Capital funds, the City began the process of digitizing our historic tax 

assessment field cards (1929, 1959, 1972 and 1983) approximately one year ago.  Those field 

cards are used on a daily basis by City staff looking to better understand the history or legal 

status of a property and by the private sector, such as attorneys or appraisers looking for 

historic data on a particular property.   

The scanning of those cards is complete.  The last remaining step is developing an instruction 

sheet for accessing properties electronically, since the City switched nomenclature several 

times in the past.  For example, properties were sometimes referenced by district, block, lot 

(D/B/L) and in another year, referenced by map, block and lot (M/B/L) and other times 

referenced by district, map, block and lot (D/M/B/L).  So, navigating the cards might not be as 

straightforward as we’d like given the coding that was applied previously.  Our contract with 

the scanning provider, Arc Document Solutions, was for City access and our intent is to have the 

documents publicly accessible for their convenience and also cut back on staff time.   The total 

cost is an additional $2,495 for public access, which will also be charged annually.  The IT 

Department, through account 011370-5742, will cover the costs through their operating 

budget.  Pending contract approval, we hope to have the documents publicly available by year’s 

end.  

We are also utilizing Arc to scan historic building permits and eventually historic zoning permits.  

To date, they have completed scanning building permits through the 1970’s.  Ideally, these 

scanned files, coupled with the new online permitting software and other city records will all be 

publicly accessible and easy to navigate. 

For your convenience I have attached the modified proposal, which includes the original 

proposal with the addition of the public facing portion. 

             
     

END 
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TO: Members of the Common Council 
 

FROM: Jim Travers, Director Transportation, Mobility, and Parking 
 

CC: Garrett Bolella, P.E., PTOE, RSP1 Assistant Director Transportation 
Fred Eshgraghi, Traffic Engineer 

  
REF:

 
 

DATE: November 14, 2025 
 

  Memorandum  
 
This request pertains to original agreement which was authorized by the Economic and Community 
Development Committee of the City Council on January 16, 2025, and by the City Council on 
January 28, 2025.  While the agreement was for on-call services, the initial requested amount was 
mistakenly made for a current expenditure of $21,572.32 without funds needed for future on-call 
emergency needs. 
 
This amendment will increase the amount by $175,000.00 to provide the Department with the 
ability to cover additional emergency traffic signal repairs and maintenance needs throughout the 
city for the remainder of the year.  The amendment is necessary due to unanticipated emergency 
repairs and increased service demands at multiple intersections. These services are essential for 
maintaining safe and reliable traffic signal operations and ensuring a timely response to system 
malfunctions that could impact public safety and traffic flow. 
 
I remain available to answer any questions that you have. 
 

 

 

 

 

 

Authorize the Director of Transportation, Mobility, and Parking to amend the agreement 
with NYCONN Corporation for Traffic On-Call Services for an amount not to exceed 
$175,000.00
Account 0923-4120-5777-C0232 

0925-3750-5777-C0232

CITY OF NORWALK
Transportation Mobility & Parking
P: 203-854-7260
Norwalk City Hall
125 East Avenue, PO Box 5125 
Norwalk, CT 06856-5125
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EXHIBIT 1

 

 

 

 

EXHIBIT 1 
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CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

SEALED RFPS MUST BE RECEIVED BY THE OFFICE OF THE PURCHASING AGENT, 125 EAST AVENUE NORWALK, CT 06851 
BY THE DATE AND TIME OF RFP OPENING 

PROJECT NUMBER: 4400 

REQUESTING DEPARTMENT: Transportation, Mobility and Parking (TMP) 

DATE OF RFP ISSUANCE: 08/30/2024 

TITLE OF RFP: Transportation, Mobility and Parking (TMP) On-Call 
Traffic Signal Emergency Services 

RFI/QUESTION DEADLINE: 2:00PM 09/10/2024 

ELECTRONIC SUBMISSION DEADLINE: 2:00PM 09/19/2024 

HARD COPY SUBMISSION DEADLINE: N/A 

MANDATORY WALKTHROUGH: 

DATE, TIME, AND LOCATION OF WALKTHROUGH 

YES (  ) NO (X ) 

N/A 

TIME/DATE OF RFP OPENING: 2:00 PM 09/19/2024 

RFP DEPOSIT REQUIRED:  
IF YES, AMOUNT REQUIRED 

YES (  ) NO (X ) 

SUCCESSFUL BIDDERS ONLY: 
PERFORMANCE & PAYMENT BOND REQUIRED: 
IF YES, AMOUNT REQUIRED 

YES ( ) NO (X ) 

SUCCESSFUL BIDDERS ONLY: 
MAINTENANCE BOND REQUIRED: 

YES (   ) NO ( X) 

ALL TERMS AND CONDITIONS, SPECIFICATIONS AND BID FORMS ARE ATTACHED HERETO. 

NOTE: THE FOLLOWING DOCUMENTS WILL BE REQUIRED FOR A BID TO BE COMPLIANT 

1. BIDDER’S INFORMATION AND ACKNOWLEDGEMENT FORM
2. RFP FORMS, INCLUDING PRICING SHEETS AND ADDENDA ACKNOWLEDGMENT FORMS
3. EXCEPTIONS (IF ANY)
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CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

NOTICE TO BIDDERS
1. ALL RFPS WILL BE OPENED PROMPTLY AT THE ADVERTISED TIME OF OPENING. THERE WILL BE NO DELAYS OR

POSTPONEMENTS WHICH ARE NOT PUBLICLY ADVERTISED. ANY RFP RECEIVED AFTER THE ADVERTISED TIME
OF OPENING WILL NOT BE ACCEPTED.

2. OBLIGATION OF BIDDERS:

a. AT THE TIME OF OPENING RFPS, EACH BIDDER SHALL BE PRESUMED TO HAVE INSPECTED THE SITES
AND TO HAVE MADE THEMSELVES THOROUGHLY FAMILIAR WITH THE PLANS AND CONTRACT
DOCUMENTS, INCLUDING ALL ADDENDA. THE FAILURE OR OMISSION OF ANY BIDDER TO RECEIVE OR
EXAMINE ANY FORM, INSTRUMENT OR DOCUMENT SHALL IN NO WAY RELIEVE ANY BIDDER FROM
ANY OBLIGATION IN RESPECT TO THEIR RFP.

b. EACH BIDDER MUST FULLY INFORM THEMSELVES OF THE CONDITONS RELATING TO THE WORK
WHICH WILL BE PERFORMED. FAILURE TO DO SO WILL NOT RELIEVE THE SUCCESSFUL BIDDER OF
THEIR OBLIGATION TO FURNISH ALL LABOR AND MATERIALS NECESSARY TO CARRY OUT THE
PROVISIONS OF THE CONTRACT DOCUMENTS AND TO COMPLETE THE CONTEMPLATED WORK. IN AS
MUCH AS POSSIBLE, THE CONTRACTOR MUST, IN CARRYING OUT THEIR WORK, EMPLOY SUCH MEANS
AND METHODS AS WILL NOT CAUSE ANY INTERRUPTIONS OR INTERFERENCE WITH THE WORK OF ANY
OTHER CONTRACTOR.

3. TIME IS OF THE ESSENCE (IF APPLICABLE):

a. IF THE PROJECT IS NOT COMPLETED BY THE DATE SPECIFIED AS THE SUBSTANTIAL COMPLETION DATE
IN THE CONTRACT ENTERED INTO BY THE CITY AND THE CONTRACTOR, THE CONTRACTOR WILL BE
SUBJECT TO CONSEQUENTIAL AND/OR LIQUIDATED DAMAGES.
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CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

GENERAL INFORMATION 
1. INTRODUCTION

The City of Norwalk is requesting proposals from qualified traffic signal contractors to provide supplemental
and emergency on-call services for City-owned traffic signal equipment and ornamental street lighting.  The
requirements of this project are outlined in greater detail under Section 2 Scope of Work/Project
Specifications.

2. RFP DOCUMENTS

All RFP documents for this invitation are available over the internet at http://www.norwalkct.gov.  Adobe
Acrobat reader is required to view this document.  If you do not have this software you may download it for
free from Adobe.

3. ADDENDA

All addenda, if issued will be available over the internet at http://www.norwalkct.gov.  We strongly suggest
that you check for any addenda a minimum of forty-eight hours in advance of the RFP deadline.  It is the
responsibility of the bidder to check for issuance of any addenda.

4. BIDDER’S LIST

Bidder’s list for this solicitation will not be published.

5. QUESTIONS CONCERNING THIS RFP

All questions concerning this solicitation must be directed, via e-mail, to Sharon Conners, Purchasing Agent
at sconners@norwalkct.gov.  Please include the Project Number and Project Title in the subject line.   The
deadline for the submission of questions is 2:00 pm, September 10, 2024.

6. SUBMISSION OF RFP

The City of Norwalk requires electronic sealed submission for this project in the City of Norwalk’s BONFIRE
portal.

All sealed electronic submissions must be submitted in Bonfire no later than September 19, 2024, at
2:00PM.

7. SUMMARIES

A list of the proposing firms will be available any time after 5:00 pm on the day of the RFP opening at
Purchasing-Bid Postings.  RFP results will not be provided over the phone.
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 CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

 

             

SPECIAL NOTES: 
1. Contractors shall obtain and pay for all required permit(s) for this project.  Permits fees are NOT waived.  

Expenses for permits and inspections required by the City shall be billed at actual cost. 
2. References to Department of Public Works, Director of Public Works, and Engineer in section 3 and section 4 are 

to be interpreted as "Owner's designated representative". 
3. Section 4, Item 109-04-2b, page 79, Contractor Charges is changed to read "...profit   and overhead shall be 

figured at fifteen (15) percent unless some other basis is approved by the Director." 
4. Section 3.8, Liquidated Damages, change to read “Liquidated damages as defined in Article 27 of the Norwalk 

General Conditions for Construction will be $500.00 per day. 
5. Contractors are hereby reminded that all submitted bid amounts MUST include all costs/insurance premium 

required to satisfy the various insurance limits as identified in these documents 
6. Public Opening:  Per the City of Norwalk Purchasing Guidelines, Bids shall be opened publicly by the Purchasing 

Agent or his designee, in the presence of one or more witnesses at the time and place designated in the 
Invitation for Bids. Receipt of Proposals:  Proposals shall be opened so as to avoid disclosure of contents to 
competing proposers during the process of negotiation. A Register of Proposals shall be prepared in accordance 
with these Procurement Guidelines and shall be open for public inspection after contract award.  If you wish to 
hear the bid/RFP opening, please join us through a teleconference. 

 Access Number:  (866) 640-4044 or (678) 302-3554  

 Participant Code:  968 704 

 

 

The City of Norwalk is an Affirmative Action/Equal Opportunity Employer; Minority/Women's Business Enterprises are 
encouraged to apply 
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 CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

SECTION 1 – RESPONSE FORMS 
 

 

 

 

 

 

 

 

 

 

 

 

 

Page 5 of 51; 4400 Transportation, Mobility and Parking (TMP) On-Call Traffic Signal Emergency Services-FINAL

Page 103 of 226



 CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

PROPOSER’S INFORMATION AND ACKNOWLEDGMENT FORM 

 
 

Proposer’s Name 
 
 

Street Address 
 
 
     City                                        State                                        Zip   

 
Business Telephone:  

 
Email Address:  

 
 

Printed Name and Title of Individual Submitting Proposal 
 

The undersigned acknowledges that the terms, conditions and 
specifications of this RFP are understood and unconditionally 

accepted. 

  
Signature Date 
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 CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

Exceptions: Note any vendor(s) responding to this proposal shall indicate any/all exceptions (if any) taken to 
language in this proposal.   BIDDERS MAY NOT TAKE EXCEPTION TO SUBSTANTIVE TERMS OF STANDARD 
CONTRACT FORMS PROVIDED IN THE RFP/RFQ/ITB.  Exceptions must be declared below in order to be 
considered by the City: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
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 CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

1.1 PROPOSAL RESPONSE FORM  
Vendor Name -   

  
Address -   

  
Phone -  

  
Fax -  

Email -  

  
Manager -  

 Fed ID#  

The undersigned hereby declares that they have carefully examined the plans, specifications and project sites and has 
satisfied themselves as to all the quantities and conditions and understands that in signing this proposal they waives all 
right to plead any misunderstanding regarding the same.  
  
The undersigned further understands and agrees that they will furnish and provide all the necessary material, 
machinery, implements, tools, labor, services, and other items of whatever nature, and to do and perform all the work 
necessary under the aforesaid conditions, to carry out the contract and to accept in full compensation therefore the 
amount of the contract as agreed to by the Contractor and the City.  
  
It is further understood and agreed that all information included in, attached to, or required by the Request for Proposal 
shall be public record upon delivery to the City.   

A. RATE SCHEDULE:  For evaluation purposes, an allowance of $15,000.00 is provided. Contractor shall provide 
their acceptable mark-up fee. Total mark-up shall not exceed fifteen (15) percent of material cost. 

All services shall be billed at the hourly rates included in the bid, which shall be all inclusive. No additional 
charges shall be made for overhead, profit, fuel, travel or incidental expenses. 

ITEM ESTIMATED 
QUANTITY UNITS UNIT PRICE TOTAL 

TRAFFIC SIGNAL TECHNICIAN 

Scheduled Work (7AM – 4 PM) 30  Hours   

Emergency Rate  40 Hours   

LABORER 

Scheduled Work (7AM – 4PM) 24  Hours   

Emergency Rate 30  Hours   

OTHER ITEMS 

Bucket Truck 40  Hours   

Utility Truck (including tools) 40  Hours   

Material Mark-up * $15,000.00 Mark-up 
 
(1.15 max) 

 

TOTAL 
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 CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

B. CERTIFICATION 

Submitted By: Signature: 

Authorized Agent of Company (Name & Title): 

 Date: 

  
C. The above signatory acknowledges receipt of the following addenda issued during the bidding period and 

understands that they are a part of the bidding documents (if applicable):  
  

Addendum #   Dated   Addendum #   Dated   
  

Addendum #   
  

Dated   Addendum #   
  

Dated  
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CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

1.2 STATEMENT OF QUALIFICATIONS  
 Please answer the following questions regarding your company's past performance. Failure to reply to this instruction 
may be regarded as justification for rejecting a bid.  

1.  Number of years in business:  

2.  Number of personnel employed: Part Time Full Time 
  

  
3.  List six contracts of this type/size your firm has completed within the last four years:    

 Project    Date   Contact Person   Phone No.  

         

         

         

         

         

         

  
 
 

4. SUBCONTRACTORS: If subcontractors are to be used, please list firm name, address, name of principal, and 
phone number below or on a separate sheet. Also indicate portion or section of work subcontractor will be 
performing.  

  
COMPANY NAME ADDRESS PRINCIPAL PHONE PORTION/SECTION 

OF WORK 
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CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

5. ORGANIZATIONAL  
STRUCTURE OF  
BIDDER (check which  
applies)  
  

  

  

  

  

 general partnership   

   
limited partnership  

   
limited liability corporation  

   
limited liability partnership 

   
corporation doing business under a trade name  

   
individual doing business under a trade name  

   
other (specify)  

6. STATUS OF THE  
BUSINESS AND ITS  
CURRENT STANDING  
WITH THE SECRETARY  
OF STATE'S OFFICE; e.g.,  
are all required filings current 
and in good standing or has the 
entity been withdrawn or 
canceled  
  

  

Connecticut corporations - Will the  
Secretary of State be able to issue a 
Certificate of Good Standing within 30 days 
of the bid opening?  

Yes No 

  

  
Out-of -State corporations - Do you have a 
valid license to do business in the State of 
Connecticut? (Evidence in the form of a 
Certificate of Authority from the 
Connecticut Secretary of State will be 
required within 30 days of the bid opening.)  

Yes No 

  

7. CT eLICENSE (https://www.elicense.ct.gov ) / Business Registration 
(https://business.ct.gov/?language=en_US) : 

  
8. Is your local organization an affiliate of a parent company? If so, Indicate the principal place of business of 

your company and the name of the agent for service if different from what has been indicated on the 
response form:  

  
Business  
Name  

 

  
Address  

 

  
City. State 
& Zip 

   
 

  
Name of  
Agent  
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CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

NOTE: In the case of a Limited Liability Corporation or a Limited Liability Partnership a certified copy of the Articles of 
Organization certified as valid and in effect as of the date of the bid opening will be required within 30 days of the bid 
opening.   A listing of the corporate officers, in the case of a corporation; the general or managing partners, in the case 
of a partnership; or the managers and members in the case of either a limited liability partnership or company will be 
required within 30 days of the bid opening.  

  
9. Your company may be asked to submit the following information relative to your company's financial statements 

prior to receiving an award. This information will not be part of the public bidding record and will remain 
confidential.  

  
All information should be supported with appropriate audited financials 

a. Book Value (Total Assets (-) Total Liabilities)  
b. Working Capital (Current Assets (-) Current Liabilities  
c. Current Ratio (Current Assets/Current Liabilities)  
d. Debt to Equity Ratio (Long Term Debt/Shareholder's Equity)  
e. Return on Assets (Net Income/Total Assets)  
f. Return on Equity (Net Income/Shareholder's Equity)  
g. Return on Invested Capital (Net Income/Long Term Debt = Shareholders' Equity)  

  
All responses to this questionnaire are understood to be proprietary to the vendor, and will be considered 
confidential.  

  
Additional information may be requested subsequent to your responding to this bid request.  

  
  
10. Identify your businesses’ supplier diversity classification and provide certification: 

DIVERSITY CLASSIFICATION CHECK ALL THAT APPLY 
Women Business Enterprise (WBE)  
Minority Business Enterprise (MBE)  
Disadvantage Business Enterprise (DBE)  
Veteran-owned Small Business (VOSB)  
Small Business (SBE)  
Other (please explain)  
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CITY OF NORWALK 
PURCHASING DEPARTMENT 

03222024 

1.3 CITY OF NORWALK VENDOR RECORDS 
 

If you have not done business with the City of Norwalk as a vendor, your business information needs updating or your 
City of Norwalk vendor record has not been updated over three (3) years.  Please complete and include the latest 
Internal Revenue Service (IRS) W-9 Form with your submission.  Here is the URL to the IRS website:  
https://www.irs.gov/forms-pubs/about-form-w-9 

 

1.4 INSURANCE 
Insurance Agency Name: Tel:  

Agency Address:  Email: 

 

 

1.5 CITY OF NORWALK VENDOR QUESTIONNAIRE – IT INFORMATION SECURITY 
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1 

 

City of Norwalk Vendor Questionnaire 

IT Information Security  

 
Rev 8.4.22 

 

 

1. Third-Party Contact Information (please provide the POC for follow-up questions to this questionnaire): 

Vendor Name, Address, Point-of-Contact Name, Phone Number and Email 

 

 

 

 

 

 
 

2. Description of Services/Products: Please provide a detailed description of services/products your organization 

aims to provide to the City? 

 

 

 

 

 

 

 

3. System and Equipment Access: Will your organization use your own systems and equipment to perform 

the services, or will your organization need access to the City’s systems, equipment and network? (Yes or 

No, If Yes, please explain) 

YES ☐ NO ☐ 

 

 

 

 

 

 

4. Description of Data:  Are you using data from the City in order provide the services/product to the City 

(Yes or No, if Yes proceed to 3.1) 

a. What data is needed to provide the services/products to the City? 

Example: Name, Social Security Number, Trade Information, Source Code, Payroll or Accounts Payable 

data, student or patient data, Law Enforcement data, any Personally Identifiable Information (PII), etc.  

 

YES ☐ NO ☐ 
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2 

If your answers to Questions 3 and 4 are BOTH “NO”, thank you for completing the IT 

Information Security Questionnaire.   

If one or both questions are “YES”, please complete the remaining questions. 

5. Office Locations: How many office locations does your organization have? Please include the locations of your

organization.

6. Data Center Locations: How many data centers does your organization utilize to provide services/products to

the City? Please include the locations of the data centers utilized by your organization.

7. Business Entity: What is your business entity type?

*Example: Sole Proprietorship, Partnership, C Corporation, S Corporation, Limited Liability Corporation (LLC),

Limited Liability Partnership (LLP)

8. How many employees and contingent workers do you have in your organization?

1-10 ☐ 10-50 ☐ 50-100 ☐ 100-500 ☐ 500-1000 ☐ 1000 or more ☐

9. Physical Access: Does your organization need to be onsite or offsite to provide services/products to

the City?

YES ☐ NO ☐ 
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10. Access to Data: How is your organization accessing City data?

*Example: Is the data supposed to be sent to your organization via email or will the data need to be uploaded to an

application?

*Note: For third-parties that are providing an application to perform the services, please specify whether the

application will be an internally hosted solution, cloud-based solution (i.e. SaaS, IaaS, PaaS), or a traditional web-

based application (i.e. eBay, WebEx, online banking application)

11. Data Storage: Does your organization outsource data storage or does your organization utilize its own

databases to store data? Does your organization store data outside of the United States?

YES ☐ NO ☐ 

12. Segregation of Data: Does your organization’s database structure allow segregation of sensitive client

data?

YES ☐ NO ☐ 

13. Independent Attestations: Does your organization have independent attestations such as (i.e. ISO 27001,

SSAE-18 SOC-1, SOC-2, PCI- DSS, ISO 9001)?
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4 

 

 
 

14. Information Security 

a. Does your organization have written information security policies and procedures (WISP)?  

YES ☐ NO ☐ 

b. How often are the information security policies and procedures reviewed and updated? 

 

 

 

 

 

 

c. Who in the organization is responsible for reviewing and updating the information security policies and 

procedures? 

 

 

 

 

 

 

d. Does your organization have privacy policies and procedures? 

YES ☐ NO ☐ 

 
 
 
 
 

 
e. How often are the privacy policies and procedures updated? 

 

 

 

 

 

 

f. Who in the organization is responsible for reviewing and updating the privacy policies and 

procedures? 

 

 

 

 

 

g. What methods of encryption are utilized for data at rest and in transit? 
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h. Are the encryption methods utilized FIPS 140-2 approved?  

YES ☐ NO ☐ 
 
 
 
 
 

 
i. Does your organization utilize firewalls to filter incoming data and information from the internet into your 

company network? 

YES ☐ NO ☐ 
 
 
 
 
 

 
 

j. Does your organization perform penetration testing at least once per year to determine if unauthorized access 

to the computer network and malicious activity is possible externally? 

YES ☐ NO ☐ 
 

 

 

 

 

 

 
k. Does your organization perform vulnerability testing at least once per year in order to identify vulnerabilities 

within the internal network? 

YES ☐ NO ☐ 

 

 

 

 

 

 

l. Does your organization perform background checks on employees and contingent workers prior to 

onboarding them? Describe the nature of these background checks (i.e., criminal, credit, international, 

etc.). 

YES ☐ NO ☐ 
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m. Does your organization utilize multi-factor authentication? 

YES ☐ NO ☐ 
 

 

 

 

 

 

n. Does your organization utilize scan cards or biometric scans to grant employees and contingent workers 

access to the building and data centers where data is stored? 

YES ☐ NO ☐ 
 

 

 

 

 

 

o. If offering a technology product, does the organization utilize software development life cycle (SDLC) or 

Agile to build and maintain technological product? 

YES ☐ NO ☐ 
 

 

 

 

 

 

 

 
p. Does the technological product undergo information security testing and quality assurance testing prior 

to deployment? 

YES ☐ NO ☐ 
 

 

 

 

 

 

q. Does the Vendor provide annual Cybersecurity Awareness training to their employee? 

YES ☐ NO ☐ 
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r. Does the Vendor provide annual phishing simulations for their employee? 

YES ☐ NO ☐ 
 

 

 

 

 

 
s. Have users been educated on how to report suspected security violations or vulnerabilities? 

YES ☐ NO ☐ 
 

 

 

 

 
t. Does the Vendor have an employee identified as the Chief Information Security Officer? 

YES ☐ NO ☐ 
 

 

 

 

 

u. Are all the Vendor laptops encrypted? 

YES ☐ NO ☐ 
 

 

 

 

 

 

v. Are all Vendor computers (workstations, notebooks) required to join the Company’s domain and 

receive Group Policies? 

YES ☐ NO ☐ 
 

 

 

 

 

 
w. Does the Vendor meet the NIST 800-63 password guidelines? 

YES ☐ NO ☐ 
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15. Risk Management 

a. Does your organization have an enterprise risk management framework implemented at your organization? 

YES ☐ NO ☐ 

 

 

 

 

 

 
b. Does your organization have documented enterprise risk management policies and procedures? 

YES ☐ NO ☐ 

 

 

 

 

 

 
c. Who in the organization is responsible for reviewing the enterprise risk management policies and 

procedures? 

 

 

 

 

 

 

 

 
d. Does your organization utilize an outside third-party to provide services/products to the client? 

YES ☐ NO ☐ 
 

 

 

 

 

 

e. Does your organization have a third-party risk management program (TPRM)? 

YES ☐ NO ☐ 
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f. Does your organization include right-to audit clauses in contracts with third parties? 

YES ☐ NO ☐ 

 

 

 

 

 

 
g. Does your organization have a certificate of insurance (COI)? Please attach a copy of your COI. 

YES ☐ NO ☐ 

 

 

 

 

 

 

 
 

Business Continuity/Disaster Recovery 

a. Does your organization have a business continuity plan? 

YES ☐ NO ☐ 
 

 

 

 

 

 

 

 

b. How often is the business continuity plan updated? 

 

 

 

 

 

 

c. Does your organization conduct business continuity tests once per year? 

YES ☐ NO ☐ 
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d. Does your organization have a disaster recovery plan? 

YES ☐ NO ☐ 
 

 

 

 

 

 

e. How often is the disaster recovery plan updated? 

 

 

 

 

 

 

 

f. Does your organization conduct disaster recovery tests once per year? 

YES ☐ NO ☐ 
 

 

 

 

 

 

g. Does your organization have business continuity and/or disaster recovery sites? 

YES ☐ NO ☐ 

 

 

 

 

 
h. Are the business continuity/disaster recovery sites located in the United States or outside the 

United States? Please include the locations of business continuity/disaster recovery sites? 

YES ☐ NO ☐ 
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SECTION 2 – SCOPE OF WORK / PROJECT SPECIFICATIONS 
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2.1 Introduction 
 

The City of Norwalk Department of Transportation, Mobility and Parking (TMP) requests bids from 
qualified traffic signal contractors to provide supplemental and emergency on-call services for City-
owned traffic signal equipment and ornamental street lighting. The City of Norwalk owns and operate 
over 80 traffic signals and maintains approximately 100 ornamental streetlights. The City’s traffic signals 
contain a mixture of NAZTEC TS2/1 and 2070, ATC Commander controllers, Econolite and GridSmart 
video detection, AXIS PTZ network cameras, and Opticom preemption. Many of these traffic signals are 
connected to the City’s fiber optic communication system. 

 

2.2 Background 
 

2.3 Scope of Services 
The City has historically performed the vast majority of its own preventative maintenance and repair 
program, but at times, has been required to supplement City staff with additional help. In order to meet 
this need for emergency service, the City is proposing to obtain the services of a qualified Contractor to 
respond to an emergency service call with a service response crew within two (2) hours of being 
contacted, 24 hours per day, seven (7) days a week and a supplemental service call within 72 hours of 
being contacted.   

 

The Contactor should have readily available and accessible all required tools, equipment, skilled labor, 
and materials necessary to perform the work during a typical signal malfunction in a workmanlike 
manner. In the case of a traffic signal knockdown, a natural or man-made disaster, or a significant 
equipment failure, the Contractor should have the ability to safely secure the site, either by returning 
the signal to full or temporary operation, or by safely removing any defective equipment posing a public 
safety liability and implementing a temporary traffic control plan approved by the TMP representative. 
No work in excess of $7,500 shall be undertaken without written authorization except in the case of 
absolute emergencies where injury or property damage may result without prompt response.    

 

All traffic signal work shall be performed in accordance with the latest City Traffic Signal Standards and 
the CT DOT Standard Specifications for Roads, Bridges and Incidental Construction, Form 817. All work 
performed or equipment/parts supplied by the Contractor shall be subject to the inspection and 
approval of the City. Failure to pass inspection per this agreement on any repair, maintenance, or 
service item will result in non-payment for that item until such time as the Contractor provides the item 
in an acceptable state to the City representative.  

 

The Contractor shall have available and provide as needed adequately skilled personnel. The traffic 
signal technician assigned to the Contract shall preferably have International Municipal Signal 
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Association (IMSA) Traffic Signal Technician Level 2 certification or higher. When requested, the 
Contractor shall replace any personnel assigned to the contract whose performance is considered 
unacceptable to the City or the standards established per the proposal.       

 

 
2.4 Audit 

 

The Contractor agrees to maintain complete records of all direct labor hours worked by employees 
engaged in fulfilling this contract.  Payment for work completed which is beyond the scope defined 
below is to be computed on the basis of actual hours worked, at a fixed rate per hour and all other costs, 
if any, payable by the City under this contract.  

  

Such records shall be maintained in accordance with recognized commercial accounting practices so 
they may be readily audited.  Contractor further agrees to permit the City of Norwalk to examine and 
audit these records and all supporting records at reasonable times.  All payments, if any, made 
hereunder by the City of Norwalk, shall be subject to final adjustments as determined by such audit(s).  
Contractor shall retain all records for a period of not less than one calendar year after the completion 
date of this contract. 

2.5 Record Keeping 
 

Incidental to any and all services provided is the requirement to prepare and maintain a project 
schedule, provide monthly status reports and maintain proper record keeping. The initial project 
schedule for any particular engagement shall be included in the original scope of services agreed upon 
by the City and the Consultant for that particular engagement. The consultant is required to keep the 
project schedule current and revise it as appropriate and necessary, subject to approval by the City, 
throughout the course of the engagement.  

 

The monthly status reports shall summarize the status of all projects for which the consultant is 
engaged. Information contained in the status reports shall include work and activities completed and/or 
undertaken during the current reporting period, identification and explanation of any work or activities 
anticipated within the previous status report that was not completed or undertaken, identifying, and 
explaining if appropriate, any significant happenings or milestones occurring during the current 
reporting period, relating the current status of the project to the current project schedule, updating the 
project schedule, if necessary, and identifying the work, activities, milestones, and significant 
happenings anticipated and/or planned for the upcoming reporting period. 

 

Record keeping shall include maintaining complete and accurate records of all correspondence, 
submittals, reports, transmittals, logs, meeting minutes, drawings, results, requirements, and any other 
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written documentation or information generated or received by the consultant in the course of or 
related to the consultant s involvement in any engagement under the on-call contract. Such records 
shall be sorted and filed, separated by engagement and in chronological order, by the type of 
information contained, the task and/or stage of the project related to, and/or the generator and/or 
recipient of the document as is appropriate to the scope of the engagement and the volume of records 
being stored. The consultant shall ensure that the City receives copies, in a timely manner, of any such 
records as may be significant, or otherwise appropriate, to the City s oversight and/or involvement in 
the engagement and/or any work, relevant event or effect, or public expenditure associated therewith 
or otherwise related thereto. The consultant shall also endeavor to obtain a copy of any document that 
the consultant knows to, or has reason to believe may, exist which appropriately should be included in 
such records. In addition, the consultant shall make a log of, or otherwise appropriately note in writing, 
(and include in such records,) any significant verbal correspondence and/or visual, or any other, 
observance as appropriate.  

 

All such records shall be stored in a secure location and in a manner that allows for convenient location 
and identification for as long as the consultant is required to maintain them. Records associated with an 
active engagement shall be stored in such a manner as to be readily accessible on demand. Such records 
shall be maintained by the Consultant for a minimum of six (6) years beyond the completion of the 
particular engagement. Upon completion of the project, the Consultant shall provide to the City copies 
of all such documents requested by the City, deemed appropriate for the City to possess for purposes of 
utilizing and/or maintaining any facilities completed in association with the engagement, interpreting or 
applying any deliverables generated through the engagement, and/or evaluating or auditing any work or 
tasks associated with the engagement 

  

   

2.6 Proposal Submission Format 
Proposals should put forth full, accurate, and complete but concise information as required by this 
request. The City shall not be liable for costs incurred in the preparation of the response to this RFP or in 
connection with any presentation before a Selection Committee. 

Firms should create their submissions in 8½” x 11” document size using a minimum 12-point font size, 
double sided, include page numbers and any blank pages must be watermarked “Intentionally Left 
Blank”.  Proposals should be prepared simply and economically, providing a straightforward, concise 
description of the applicant's ability to meet the requirements of the RFP.  Emphasis should be on 
completeness and clarity of content.  

The City reserves the right to reject proposals/parts thereof or to solicit new proposal and award 
contracts as it deems tin its best interest.  All proposals will remain property of the City.  It is further 
understood and agreed that all information included in, attached to, or required by the Request for 
Proposal shall be public record upon delivery to the City. 
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To enable the City to compare the proposals received we ask that your proposal include the information 
specified below, the sequence listed, with each section of your proposal numbered to correspond to the 
numbers sequenced below.  

Request for Proposal (RFP) shall include the following, in this order: 

1. Executive Summary:  Provide a brief history of your firm, company structure, and identify key 
qualities or services provided that distinguishes your firm from other firms.  This section shall 
include a concise statement of the consultant's approach to the project and a summary of the 
Consultant's ability to provide the required services.  Also include in this section include the Name 
and address of firm(s) and identification and contact information of the Project Lead. 

 
2. Project Team Organization and Staffing: Identification of Project Manager and all other team 

members – as well as any subcontractors to this project – and assigned duties and traffic 
certifications.  

 

 
The City reserves the right to interview and specify key staff members on this project. 

3. References/Statement of Qualifications:   Provide four (4) most recent current or previous 
government clients in which your firm provides the same size and scope of services requested by the 
City. Highlight how it’s directly related to City of Norwalk. The City, at its discretion may check 
references in order to determine the Offeror’s experience and ability to provide services described 
in the Scope of Work. All client reference information must be documented and verifiable. 
Reference contacts must be aware that they are being used as a reference and agreeable to City 
interview for follow up. References shall include the following, in this order: 

a. Client/Agency Name 
b. Contact Name and Title (project manager role preferred), Telephone, and Email 
c. Number of Projects Completed for Client/Agency 
d. Project Names 
e. Project Descriptions 
f. Project Approach and Methodology 
g. Year of Project and Length of Project 
h. Project Budgets and Final Invoiced Amount 
i. Contractor Personnel Assigned to Project and Project Role 

4. Other Information:  Provide any other information that you believe will assist the City of 
Norwalk in making its selection. Such information may be in this section of your 
proposal  

5. Forms:  Fully Completed Section 1 – Response Forms 
 

2.7 Selection Process 
 

Proposals will be initially reviewed by a Selection Committee. The Selection Committee may 
select the two or three firms that best meet the City’s requirements.  These firms will then be 
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invited to represent their proposals to and respond to questions from the Selection 
Committee.   
  

Following this selection process, the Selection Committee will make a recommendation to the 
Common Council Committee.  Approval to enter into a contract has to be authorized by the 
Norwalk Common Council.  
  

The City of Norwalk reserves the right to reject any and all proposals submitted, to request 
additional information from all proposers and to negotiate with one or more of the finalists 
regarding the terms of this engagement.  The City of Norwalk also reserves the right to retain 
the proposals, use any ideas contained in the proposals and is not obligated in any manner to 
reimburse the proposers for the costs incurred in connection with responding to this Request 
for Proposals.  
  

The Selection Committee intends to recommend the firm that, in its opinion, best meets the 
City’s needs, not necessarily the firm with the lowest fees.  
  

The anticipated selection schedule is as follows:  
 

RFP Interviews     End of September/Early October 2024 
Common Council Committee Review   October 2024  
Common Council Review October 2024 

 
 

2.8 Criteria for Evaluating Proposal Submissions 
The City of Norwalk shall be responsible for reviewing the proposals received and will further evaluate 
them, using the following criteria. The City reserves its rights to examine any other criteria and take the 
same under consideration and to reject any firm or proposals despite its compliance with these criteria 
if it determines that to do so would be in its best interests. 

 

Criteria Weight 

Qualifications and Experience: 
• Respondent must demonstrate adequate experience in the following areas: 

qualification, general experience and technical competence of the project 
team 

• Experience, resources, and technical expertise with similar type/size project 
• Feedback from References with projects similar in size & scope 

20% 

Overall Impression of Proposal  
• Organization, clarity, conciseness, and thoroughness.  20% 
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Criteria Weight 

• Approach to the scope of services and statement of works  
• Proposed project schedule  

 
Additional Considerations (applicable only when not in conflict with state or federal 
guidelines) 

• Qualifications such as a SBE, DBE, MBE, WBE… 
• Interview/Presentation 

10% 

Cost Proposal: 
Cost proposal should include any payment schedule setting forth the frequency and 
amount of progress payments and identifying the tasks and deliverables (“milestones”) to 
be completed for each payment to be deemed earned. 
 

50% 

Total Possible Points 100 
 

2.9 Prime Proposer Responsibility 
Firm’s submitting proposals to this RFP may utilize the services of subcontractors.  If subcontractors 
are planned to be used, this should be clearly explained in the proposal.  The prime proposer will be 
responsible for the entire contract performance whether or not subcontractor is to perform.  

  

All corporate information required in this RFP must be included for each proposed subcontractor. The 
proposal must also include copies of any agreements to be executed between the prime proposer and 
any subcontractors in the event of contract award.  Under this RFP, the City of Norwalk retains the right 
to approve all subcontractors. 

2.10 Key Personnel 
The personnel and commitments identified on any proposer’s proposal will be considered essential to 
the work to be performed under this RFP.  Prior to diverting any of the specified individuals to other 
programs or changing the level of effort of the specified individuals, the proposer must notify the City of 
Norwalk fourteen (14) days in advance and will be required to submit justification, including proposed 
substitutions, in sufficient detail, to permit evaluation of the impact on the project.  The proposer will 
make no deviation without the prior written consent of the City of Norwalk. Replacement of personnel 
will be with personnel or equal ability and qualifications.  

 Any employee of the proposer, who in the sole opinion of the City of Norwalk is unacceptable, shall be 
removed from the project pursuant to the request of City of Norwalk.  The proposer will have Fourteen 
(14) Days to fill the vacancy with another employee of acceptable technical experience and skills subject 
to the written approval of the City of Norwalk. 
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2.11 Availability of Funds 
The contract award under this RFP is contingent upon the availability of funds to the City of Norwalk for 
this project.  In the event that funds are not available, any contract resulting from this RFP will become 
void and of no force and effect. 

2.12 Payment & Invoices  
 

All invoices shall be in a format agreeable to the City of Norwalk (City). Invoices shall indicate breakdown 
of the weekly days and the hours worked. Overtime will be billed separately from the monthly service 
invoice. For purposes of this agreement, the work week shall commence with shifts beginning on or 
after 12:00am on Sunday and end the following Sunday at 12:00am. 

Emergency rate applies to the hours between 4:00 PM and 7:00 AM Monday through Friday and all day 
on weekends and City holidays. 

All services shall be billed at the hourly rates included in the bid, which shall be all inclusive. No 
additional charges shall be made for overhead, profit, fuel, travel or incidental expenses. 

NOTE: Any hours not billed within the fiscal year will not be paid once the fiscal year has ended. The 
fiscal year is from July 1st to June 30th. Contractor billing submitted for services in the month of June 
will be accepted for payment no later than July 31st. 

2.13 Termination for Default or for the Convenience of the Contracting Agency 
Performance under this contract resulting from this RFP may be terminated by the City of Norwalk 
whenever; 

The proposer, in the sole opinion of the City, is in default in the performance of the contract and shall 
fail to correct such default within the period specified by the contracting officer in a notice specifying 
default; or the contracting officer shall determine that termination is the best interest of the City of 
Norwalk. 

Termination will be effected by delivery to the proposer of a notice to terminate, stating the date upon 
which the termination becomes effective.  Upon receipt of the notice to terminate, the proposer shall: 

• Stop all work 
• Assign to the City of Norwalk all rights, title and interest in the work being developed; 
• Deliver forthwith to the City of Norwalk all completed work and work in progress; 
• Preserve and protect, until delivery to the City, all material plans, and documents related to this 

contract which, if the contract had been completed, would have been furnished to the City of 
Norwalk or necessary to the completion of the work 

2.14 Negotiated changes 
In the event negotiated changes occur after the awarding of the contract, the same pricing policies 
called for in the original contract will remain in effect 
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2.15 Contract Agreement(s) and Contract Period(s) 
The selected proposer will be required to agree to and sign a formal written contract between the City 
of Norwalk and the proposer, prepared by the Law Department of the City of Norwalk. A sample of the 
contract, is provided in a separate section to illustrate the type of contract the City will use to contract 
for this project. 

 

 

It is the intention of the City of Norwalk to enter into an agreement for three (3) years with the option of 
two (2), one-year extensions for a potential total contract length of five (5) years.  Any renewal is 
contingent upon satisfactory performance by the contractor and the City of Norwalk’s desire to continue 
with these services. 

There is no guarantee of any work or any amount of work for any year of the contract. The contract is 
subject to funding availability. The City is not liable for any pre-contractual expenses including but not 
limited to the cost of preparing a proposal, providing bonds and insurance, or any other expenses 
incurred by the Contractor prior to the notice to proceed and commencement of work. 

 

2.16 Right of Set-Off 
The undersigned bidder hereby authorizes the City to set off against monies payable hereunder by the 
City to the bidder, an amount equal to any unpaid real and personal property taxes and assessments 
(the collection of which is not barred by the State of Limitations), owing by the bidder to the City, 
including all interest and lien charges in connection with such paid taxes. 

2.17 Duration of Proposals 
Proposals will remain in effect for a period of ninety (90) days from the deadline for submission of the 
proposal. 

2.18 Acceptance of RFP Content 
Provisions of this RFP and the contents of the successful response will be used to establish final 
contractual obligations.  The City retains the option of canceling the award if the successful Respondent 
fails to accept such obligations.  The City and the successful Respondent shall enter into a written 
contract for the work to be performed. 

It is understood that this RFP and the Respondent’s proposal shall be attached and included by 
reference in a contract signed by the City and the successful Respondent. 

This RFP is not an offer: Neither this RFP nor any subsequent discussions shall give rise to any 
commitment on the part of the City of Norwalk or confer any rights on any proposer unless and until a 
contract is fully executed by the necessary parties. The fully executed contract document will represent 
the entire agreement between the proposer and the Department and will supersede all prior 
negotiations, representations or agreements, alleged or made, between the parties. The City shall 
assume no liability for costs incurred by the proposer or for payment of services under the terms of the 
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contract until the contract has been accepted and approved by the City’s Corporation Counsel and fully 
executed by all parties. 

 

2.19 Insurance Coverage Requirements 
  

Page 33 of 51; 4400 Transportation, Mobility and Parking (TMP) On-Call Traffic Signal Emergency Services-FINAL

Page 131 of 226



{00100891.DOCX 2}  

PROFESSIONAL SERVICES INSURANCE RIDER 
 
As a provider of Professional Services, the Consultant shall provide and maintain 
insurance coverage related to its services in connection with the Project in compliance 
with the following requirements. 
 
The insurance required shall be written for not less than the scope and limits of insurance 
specified hereunder, or required by applicable federal, state and/or municipal law, 
regulation or requirement, whichever coverage requirement is greater.  It is agreed and 
understood that the scope and limits of insurance specified hereunder are minimum 
requirements and shall in no way limit or preclude the City from requiring additional limits 
and coverage to be provided under the Consultant's policies. 

 
The insurance obligations under this agreement shall be (1) all the insurance coverage 
and/or limits carried by or available to the Consultant; or (2) the minimum insurance 
coverage requirements and/or limits shown in this agreement, whichever is greater. 
 
Minimum Scope and Limits of Insurance: 
 
Workers' Compensation:  With respect to all operations the Consultant performs, it shall 
carry workers' compensation insurance in accordance with the requirements of the laws 
of the State of Connecticut, and Employer's Liability limits of One Hundred Thousand 
Dollars ($100,000) coverage for each accident, One Hundred Thousand Dollars 
($100,000) coverage for each employee by disease, Five Hundred Thousand Dollars 
($500,000) policy limit coverage for disease. 
 
Commercial General Liability:  With respect to all operations the Consultant performs it 
shall carry Commercial General Liability insurance providing for a total limit of One Million 
Dollars ($1,000,000) coverage per occurrence for all damages arising out of bodily injury, 
personal injury, property damage, products/completed operations, and contractual liability 
coverage for the indemnification obligations arising under this Agreement.  The Annual 
Aggregate limit shall not be less than Two Million Dollars ($2,000,000). 
 
Automobile Liability:  With respect to each owned, non-owned, or hired vehicles the 
Consultant shall carry Automobile Liability insurance providing One Million Dollars 
($1,000,000) coverage per accident for bodily injury and property damage.   
 
Professional Liability:  The Consultant shall provide Professional Liability Insurance 
covering errors and omissions.  Such insurance shall be in an amount no less than 
$1,000,000 each claim and $1,000,000 Aggregate. Such insurance coverage shall remain 
in place for seven years after City’s acceptance of Consultant’s work, and if Consultant’s 
insurance coverage is written on a “claims made” basis, such seven year requirement 
can be satisfied through a combination of an extended reporting period and tail coverage.   
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Acceptability of Insurers:  The Consultant's policies shall be written by insurance 
companies licensed to do business in the State of Connecticut, with an AM Best rating of 
A-VII, or better.  Additionally, all carriers are subject to approval by the City of Norwalk. 
 
Subcontractors:  The Consultant shall require all subcontractors to provide the same 
"minimum scope and limits of insurance" as required herein. All Certificates of Insurance 
shall be provided to the City's Corporation Counsel and to the City’s Finance Department 
(Attn: Risk Manager) as required herein 
 
Deductibles and Self-Insured Retentions:  Any deductible or self-insured retention 
must be declared to and approved by the City.  All deductibles or self-insured retentions 
are the sole responsibility of the Consultant to pay and/or to indemnify. 
 
Notice of Cancellation or Nonrenewal:  Each insurance policy required shall be 
endorsed to state that coverage shall not be suspended, voided, cancelled, or reduced in 
coverage or in limits before the expiration date except after thirty (30) days prior written 
notice by certified mail, return receipt requested, has been given to the City.  
Notwithstanding this requirement, the Consultant is primarily responsible for providing 
such written notice to the City thirty (30) days prior to any policy change or cancellation 
that would result in a change of the amount or type of coverage provided.  In the event of 
any such change the Consultant shall provide comparable substitute coverage so that 
there is no lapse in applicable coverage or reduction in the amount of coverage available 
to the City related to the Consultant’s Services. 
 
Waiver of Governmental Immunity:  Unless requested otherwise by the City, the 
Consultant and its insurer shall waive governmental immunity as defense and shall not 
use the defense of governmental immunity in the adjustment of claims or in the defense 
of any suit brought against the City. 
 
Additional Insured:  The liability insurance coverage, (excluding Workers' 
Compensation & Professional Liability, if included) required for the performance of the 
Services shall include the City as an Additional Insured with respect to the Consultant's 
activities to be performed under this Agreement.  Consultant’s insurance shall be primary 
and shall not seek contribution from any other insurance carried by the additional insured 
in the payment of a claim. 
 
Waiver of Subrogation:  Consultant hereby waives the right to subrogate or seek 
recovery from City of Norwalk and its insurance carriers.  This waiver of subrogation does 
not apply to Professional Liability coverage. 
 
Certificate of Insurance:  Prior to the commencement of services under this Contract, 
the Consultant shall furnish Certificate(s) of Insurance to the City. The Certificate(s) will 
specify all parties who are endorsed on the policy as Additional Insureds (or Loss 
Payees). The Certificates and endorsements for each insurance policy are to be signed 
by a person authorized by the insurer to bind coverage on its behalf.  Renewals of expiring 
Certificates shall be provided prior to expiration but no more than fifteen (15) days after 
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policy renewal. 
 
All insurance documents required should be mailed to the City of Norwalk Corporation 
Counsel and Finance Department (Attn: Risk Manager), 125 East Avenue, P.O. Box 
5125, Norwalk, CT 06856-5125. 
 
Waiver of requirements:  The Corporation Counsel may vary these insurance 
requirements at Corporation Counsel's sole discretion if Corporation Counsel determines 
that the City's interests will be adequately protected by the provision of different types or 
other amounts of coverage. 
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2.20 Sample Contract 
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SAMPLE CONTRACT 

The following document is the City’s standard Independent Contractor contract. Please be 
advised that the substantive terms and requirements outlined therein may be revised only with 
the approval of Norwalk’s Corporation Counsel.  Additionally, the terms of the final contract 
may vary at the City’s option and, this sample agreement has been included to provide you 
with the general contract terms and conditions typically utilized by the City in the hiring of an 
independent contractor for consultant services 

AGREEMENT WITH INDEPENDENT CONTRACTOR 
BY AND BETWEEN 
CITY OF NORWALK 

AND 
«VendorName» 
FOR «Project» 

THIS AGREEMENT made and entered into this ________ day of 
________________, 2020, by and between the CITY OF NORWALK, a municipal 
corporation organized and existing under the laws of the State of Connecticut (the “City”), 
acting herein by «ContractAuthorizer», its «ContractAuthorizerTitle», and «VendorName», 
a corporation authorized and licensed to do business in the State of «LicenseState», 
having a principal place of business at «VendorAddress1», «VendorAddress2», 
«VendorCity», «VendorState» «VendorZip», acting herein by «VendorAuthorizer», its 
«VendorAuthorizerTitle», duly authorized (the “Contractor”). 

W I T N E S S E T H: 

 WHEREAS, the City is in need of «Notes» (the “Project”); and 

 WHEREAS, the City desires to retain the services of the Contractor based on the 
Contractor's representations that it is qualified and capable of performing the needed 
services in a professional and timely manner and in accordance with the goals and 
requirements of the Project; 

 WHEREAS, Contractor has agreed to perform the services described herein for the 
compensation and in compliance with the terms and conditions set forth in this Agreement; 

 NOW, THEREFORE, in consideration of the mutual covenants and agreements 
herein contained, the parties agree as follows: 

1. ENGAGEMENT OF Contractor

A. Based on the representations of the Contractor set out in its proposal dated

«ProposedDate», a copy of which is annexed hereto and incorporated herein as Exhibit 
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2, the City hereby retains the Contractor to perform the services described herein in 
accordance with the terms and conditions and for the consideration set out in this 
Agreement. 
 

B.   The person in charge of administering this Agreement on behalf of the City 
shall be «DepartmentHead», Department of «Department», or such other person as may 
be designated in writing. 

 
C.   The person responsible for the services to be performed by the Contractor 

hereunder shall be «VendorAuthorizer», «VendorAuthorizerTitle». 
 

2.   SERVICES TO BE PERFORMED 
 

A.   The scope and details of the Services to be performed by the Contractor and 
the specifications to which such Services should conform are described in the City's Bid 
Invitation dated _______________, a copy of which annexed hereto and incorporated 

herein as Exhibits 1.  The Contractor shall perform such Services as may be required by 
the Director in a professional and timely manner in accordance with the terms and 
requirements of this Agreement, in order to meet the City's needs.  Services will be 
requested on an as needed basis with no minimum or maximum scope.  
 

B.   The parties understand that Contractor is retained solely for the purposes of 
performing the Services described herein.  The Contractor's relationship to the City and its 
agencies shall, during the period(s) of this Agreement, be that of an independent 
contractor.  The Contractor shall not be considered, under the provisions of this Agreement 
or for any purposes hereunder, as having an "employee" status or as being entitled to 
participate in any benefits accrued by or given to City employees. 

 
C.   In performing the Services and otherwise meeting its duties and obligations 

hereunder, Contractor shall ensure that its employees and subcontractors observe high 
standards of professional and business ethics observed by like professionals in the same 
or similar business, including, but not limited to, following the requirements, rules and 
regulations of the City, acting with integrity, and creating a workplace atmosphere free of 
discrimination and harassment. 
 
 D.   The City may, from time to time, request changes in the Services to be 
performed hereunder.  Such changes, including any increase or decrease in the amount of 
the Contractor's compensation, which are mutually agreed upon by and between the City 
and the Contractor, shall be valid only when incorporated in written amendments signed by 
both parties to this Agreement. 
 

3.   COMPENSATION 
 

A.   The Contractor shall be compensated for its performance of this Agreement, 
a maximum amount not to exceed the sum of 

«ContractBudgetInEnglish»($«ContractBudget») payable in accordance with the terms 
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of the Contractor’s bid. 
 
 B.   The compensation provided under this Agreement constitutes full and 

complete payment for all costs and expenses assumed by the Contractor in performing this 
Agreement including but not limited to labor, materials, product, tools and machinery, 
salaries, meetings, and all similar expenses.  No costs in excess of this stated amount shall 
be paid or reimbursed by the City without specific prior written approval of the Director. 

 
C.   Payments to the Contractor under this Agreement shall be made by the City 

on approval of payment requisitions certified by the Contractor and submitted not more 
often than once a week. Each requisition shall be in a form acceptable to the City and shall 
set forth the hours of work performed and the tasks completed.  The City may, prior to 
making any payment under this Agreement, require the Contractor to submit to it such 
additional information and/or documentation as it may deem necessary. 

 
 D.   The acceptance by the Contractor, its successors or assigns, of any payment 

made on the final requisition under this Agreement, or of any final payment due on 
termination of this Agreement, shall constitute a full and complete release of the City from 
any and all claims, demands and causes of action whatsoever which the Contractor, its 
successors or assigns have or may have against the City under the provisions of this 
Agreement. 
 

4.   TIME PROVISIONS 
 

 A.   The term of this Agreement shall commence effective 
______________________ and conclude on ______________________.  The Contractor 
shall perform its Services throughout this period. 

 
B.   This Agreement shall remain in effect until the services required hereunder 

are fully completed to the satisfaction of the City, unless otherwise terminated by the 
parties hereto. 
 

5.    TERMINATION AND SUSPENSION 
 

 The City may at any time and for any reason, with or without cause, terminate this 
Agreement by written notice specifying the termination date, which shall be not less than 
fifteen (15) days from the date such notice is given.  In the event of such termination, the 
Contractor's Services shall be paid for in such amount as shall compensate the Contractor 
for the Services satisfactorily completed prior to termination.  Such amount shall be fixed 
by the City after consultation with the Contractor, and shall be subject to audit by the City’s 
Comptroller.  Termination under this section shall not give rise to any claim against the City 
for damages or for compensation in addition to that provided hereunder. 
  

6.   INSURANCE AND INDEMNIFICATION 
 

 The Contractor agrees to obtain at its own cost and expense all insurance required 
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by the attached Insurance Rider and to keep the same in continuous effect for a period of 
two (2) years following the date on which the Director indicates the termination of the 
Contractor's responsibilities hereunder.  Before commencing performance of its Services 
hereunder, the Contractor shall furnish the City's Corporation Counsel a certificate of 
insurance, and shall thereafter provide renewal certificates, as appropriate, evidencing 
such coverage written by a company or companies acceptable to the City.  Each insurance 
certificate shall be endorsed to name the City of Norwalk as an additional insured party and 
shall provide that the insurance company providing coverage shall notify the City by 
certified mail at least thirty (30) days prior to the effective termination of or any change in 
the policy or policies coverage. No change in the coverage provided hereunder shall be 
made without the prior written approval of the Director. 

The Contractor shall indemnify, defend and save harmless the City, its officers, 
agents and employees, from and against any and all claims, demands, suits, proceedings, 
liabilities, judgments, losses, costs or damages, including attorneys' fees, on account of 
any injury or damage to or destruction of property, or any loss, cost, expense or other 
aggrievement, which is due, related to or in any way connected with the negligent, willful or 
wanton performance of this Agreement by the Contractor, its employees, representatives, 
agents, or subcontractors. This provision shall include all losses, costs, and damages 
which the City may suffer as a result of a defect in any plan, drawing, design, or 
specification prepared, acquired, or used by the Contractor, or as a result of any negligent 
supervision of its services by the Contractor.  The Contractor shall and does hereby 
assume and agree to pay for the defense of all such claims, demands, suits, and 
proceedings.  The provisions of this section shall survive the expiration or early termination 
of this Agreement; shall be separate and independent of any term or requirement hereof; 
and shall not be limited by reason of any insurance coverage. 
 

7.    GENERAL PROVISIONS 
 

A.   By this Agreement the City intends to secure the professional services of 
qualified, experienced employees of the Contractor.  Failure of the Contractor for any 
reason to make a sufficient number of such employees available to the City to the extent 
necessary to perform the services required in a skillful, professional and prompt manner 
shall be cause for termination of this Agreement. 
   

B.   This Agreement, being intended to secure the Services of the Contractor, 
shall not be assigned, delegated, transferred or subcontracted in any manner or to any 
extent without the prior consent of the City in writing. 
   

C.   When the City shall have reasonable grounds for believing that: 
 

  (1)  The Contractor will be unable to perform this Agreement fully, 
professionally, and satisfactorily within the time fixed for performance or in accordance with 
the terms and requirements set forth herein; or 

 
     (2)  A meritorious claim exists or will exist against the Contractor or the City 

arising out of the negligent, willful or wanton acts, errors or omissions of the Contractor, its 
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agents, servants or employees, or the Contractor's breach of any provision of this 
Agreement; then the City may withhold payment of any amount otherwise due and payable 
to the Contractor hereunder.  Any amount so withheld may be retained by the City for such 
period as it may deem advisable to protect the City against any loss, expense or damage 
and may, after written notice to the Contractor, be applied in satisfaction of any claim 
herein described.  This provision is intended solely for the benefit of the City, and no 
person shall have any right or claim against the City by reason of the City'S failure or 
refusal to withhold monies.  No interest shall be payable by the City on any amounts 
withheld under this provision. This provision is not intended to limit or in any way prejudice 
any other right of the City. 
 

D.   The Contractor shall not assert any claim arising out of any act or omission by 
any agent, officer or employee of the City in the execution or performance of this 
Agreement against any such agent, officer or employee.  Such claims may be made 
against the City. 
 

E.   No member of the governing body of the City, and no other officer, employee, 
or agent of the City shall have any personal interest, direct or indirect, in this Agreement, 
except as permitted by the Code of Ethics of the City of Norwalk; and the Contractor 
covenants that no person having such interest shall be employed in the performance of this 
Agreement.  The Contractor further covenants that he has no prior personal or business 
relationship with the City's architect, general contractor, or their consultants, 
subcontractors, agents, or employees. 

 
F.   This Agreement shall be construed in accordance with the laws of the State 

of Connecticut, and any action or suit at law in connection herewith shall be brought in the 
Superior Court of the State of Connecticut, Judicial District Stamford/Norwalk. 
 
     G.   The Contractor shall comply with all applicable laws, ordinances and codes of 
any governmental body having jurisdiction over any matter related to this Agreement or the 
services to be performed hereunder, and shall commit no trespass on any private property 
in performing any of the work embraced by this Agreement. 
 
 H.   During the performance of this Agreement, the Contractor agrees not to 
discriminate nor to permit any discrimination against any employee or applicant for 
employment because of race, color, religion, age, sex, gender identity or expression, 
marital status, national origin, sexual orientation, ancestry, present or past history of mental 
disability, intellectual disability, learning disability, physical disability including, but not 
limited to blindness, unless it is proven that the disability or characteristic prevents proper 
performance of the work involved. 
 
 I.   This Agreement incorporates all the understandings of the parties hereto and 
supersedes any and all agreements reached by the parties prior to the execution of this 
Agreement, whether oral or written. 
 

J.   The City and the Contractor each binds itself and its successors and assigns 
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to the other party and to its successors and assigns with respect to all covenants of this 
Agreement.  The Contractor shall transfer any interest in this Agreement without the prior 
written approval of the City. 

 
K.   The products of the services performed under this Agreement shall become 

and remain the property of the City.  This shall include all partially completed services in 
the event that the Agreement is terminated before completion of its term for any reason. 
 

L.   If any provision of this Agreement is held invalid, the balance of the 
provisions shall not be affected thereby if such provisions would then continue to conform 
to the requirements of applicable laws.  The remaining provisions shall thereupon continue 
in full force and effect. 

 
     M.    All notices of any nature referred to in this Agreement shall be in writing and 
sent by registered or certified mail, postage prepaid, to the respective addresses set forth 
below or to such other addresses as the respective parties hereto may designate in writing:  
 

      To the City:     «DepartmentHead», «DepartmentHeadTitle»  
                           Department of «Department» 
    P.O. Box 5125 
    Norwalk, CT  06856-5125 

 

  With a Copy to:    Corporation Counsel 
                           City of Norwalk 
              P.O. Box 5125 
                          Norwalk, Connecticut 06856-5125 
 

       To the Contractor:  «VendorAuthorizer», «VendorAuthorizerTitle» 
                      «VendorName» 
                          «VendorAddress1» 

                     «VendorAddress2» 
                     «VendorCity», «VendorState» «VendorZip»  
 

Notices shall be deemed to have been duly given, delivered or served either upon personal 
delivery or three (3) days following the date when they are sent by registered mail with 
proper postage. 
 

N.   No change or modification of this Agreement shall be valid unless it is in 
writing and executed by all parties to this Agreement. 

 
     O.   The Contractor represents to the City as follows: 
 

 i)  That the Contractor is a legally existing corporation under the laws of its 
respective states of incorporation and has not previously filed, nor is presently 
contemplating filing, nor has received notice of a petition of, nor contemplates receiving 
notice of a petition of, bankruptcy, liquidation, receivership or any other action for the 
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protection of creditors or debtors; 
 

 ii)  That the Contractor has the financial resources to perform this Contract 
and that it is not the subject of any litigation or action, pending or threatened, regarding this 
Contract or which, if resulting in an adverse decision, would affect its ability to perform its 
duties under this Contract; 
 

 iii)  That it has, and has exercised, the required corporate power and authority 
and has complied with all applicable legal requirements necessary to adopt, execute and 
deliver this Contract and to assume the responsibilities and obligations created hereunder; 
and 
 

 iv)  That this Agreement is duly executed and delivered by an authorized 
corporate officer, in accordance with such officer's powers to bind the Contractor 
hereunder, and constitutes a valid and binding obligation enforceable in accordance with its 
terms, conditions and provisions. 

 
Dated at Norwalk, Connecticut, the day and year first above written, and executed in 

two (2) counterparts. 
 
Signed, Sealed and Delivered 

in the Presence of: 
 

Witnesses' signatures: CITY OF NORWALK 
 
____________________________ 
 
____________________________ By:____________________________ 

    «ContractAuthorizer» 
    Its «ContractAuthorizerTitle» 
    Duly Authorized 

 
Date signed:___________________ 

 
 
 
Witnesses' signatures: «VendorName» 
 
___________________________     
 
___________________________ By:_____________________________ 
     «VendorAuthorizer» 
     Its «VendorAuthorizerTitle» 
     Duly Authorized 
 
    Date signed:__________________ 
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APPROVED AS TO FORM: 
OFFICE OF CORPORATION COUNSEL 
 
 
By:__________________________ 
 
 
APPROVED AS TO 
AVAILABILITY OF FUNDS: 
 
 
By:__________________________ 
          Comptroller 
 
Date:________________________ 
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INSURANCE RIDER 
 
The Contractor shall provide and maintain insurance coverage related to its services in 
connection with the Project in compliance with the following requirements. 
 
The insurance required shall be written for not less than the scope and limits of insurance 
specified hereunder, or required by applicable federal, state and/or municipal law, 
regulation or requirement, whichever coverage requirement is greater.  It is agreed and 
understood that the scope and limits of insurance specified hereunder are minimum 
requirements and shall in no way limit or preclude the City from requiring additional limits 
and coverage to be provided under the Contractor's policies. 
 
The insurance obligations under this agreement shall be (1) all the insurance coverage 
and/or limits carried by or available to the Architect; or (2) the minimum insurance coverage 
requirements and/or limits shown in this agreement, whichever is greater. 
 
Minimum Scope and Limits of Insurance: 
 

Workers' Compensation Insurance:  With respect to all operations the Contractor 
performs, it shall carry Workers' Compensation Insurance in accordance with the 
requirements of the laws of the State of Connecticut. 
 

Commercial General Liability:  With respect to all operations the Contractor performs it 
shall carry Commercial General Liability insurance providing for a total limit of One Million 
Dollars ($1,000,000) coverage per Occurrence for all damages arising out of bodily injury, 
personal injury, property damage, products/completed operations, and contractual liability 
coverage for the indemnification obligations arising under this Agreement. The Annual 
Aggregate limit shall not be less than Two Million Dollars ($2,000,000). 
 

Automobile Liability:  With respect to each owned, non-owned, or hired vehicles the 
Contractor shall carry Automobile Liability insurance providing One Million Dollars 
($1,000,000) coverage per accident for bodily injury and property damage.  
 

Umbrella/Excess Liability:  With respect to all operations the Contractor performs, the 
insurance limits required can be provided with a combination of Umbrella or Excess 
Liability insurance that would “follow form” of the underlying required terms and conditions.  
 

Environmental Liability:  If applicable, based on the Contractor’s Scope of Work, the 
Contractor is required to provide environmental and remediation (Contractor’s Pollution 
Liability –CPL-) insurance in the amount of One Million Dollars ($1,000,000) per claim limit 
and One Million Dollars ($1,000,000) aggregate limit per occurrence.  If the insurance is 
provided with a combination of excess pollution liability policies, the policy shall be written 
on a follow form coverage wording to its underlying Schedule of insurance. 
 

Errors and Omissions/Professional Liability: With respect to any damage caused by a 
negligent act, error, or omission of the Architect, the Architect shall carry minimum One 
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Million Dollars ($1,000,000) coverage per claim and in the aggregate.  With respect to any 
damage caused by a negligent act, error, or omission of the Architect's subconsultants, the 
subconsultants shall carry minimum Two Million Dollars ($2,000,000) coverage per claim 
and in the aggregate. 
 

"Tail" Coverage:  If any of the required liability insurance is on a "claims made" basis, "tail" 
coverage will be required at the completion of the Project for a duration of twenty-four (24) 
months, or the maximum time period reasonably available in the marketplace.  Contractor 
shall furnish certification of "tail" coverage as described or continuous "claims made" 
liability coverage for twenty-four (24) months following Project completion.  Continuous 
"claims made" coverage will be acceptable in lieu of "tail" coverage, provided its retroactive 
date is on or before the effective date of this Agreement.  If continuous "claims made" 
coverage is used, Contractor shall be required to keep the coverage in effect for a duration 
of not less than twenty-four (24) months from the date of final completion of the Project. 
 

Acceptability of Insurers:  The Contractor's policies shall be written by insurance 
companies licensed to do business in the State of Connecticut, with an AM Best rating of 
A-VII, or otherwise acceptable to the City. 
 

Subcontractors:  The Contractor shall require all subcontractors to provide the same 
"minimum scope and limits of insurance" as required herein, with the exception of Errors 
and Omissions/Professional Liability insurance, unless Errors and Omissions/Professional 
Liability insurance is applicable to the Work performed by the subcontractors.  All 
Certificates of Insurance shall be provided to the City's Corporation Counsel as required 
herein. 
 

Aggregate Limits:  Any aggregate limits must be declared to and be approved by the City. 
 It is agreed that the Contractor shall notify the City whenever fifty percent (50%) of the 
aggregate limits are eroded during the required coverage period.  If the aggregate limit is 
eroded for the full limit, the Contractor agrees to reinstate or purchase additional limits to 
meet the minimum limit requirements stated herein.  Any premium for such shall be paid by 
the Contractor. 
 

Deductibles and Self-Insured Retentions:  Any deductible or self-insured retention must 
be declared to and approved by the City.  All deductibles or self-insured retentions are the 
sole responsibility of the Contractor to pay and/or to indemnify. 
 

Notice of Cancellation or Nonrenewal:  Each insurance policy required shall be 
endorsed to state that coverage shall not be suspended, voided, or cancelled in coverage 
or in limits before the expiration date except after thirty (30) days prior written notice by 
certified mail, return receipt requested, has been given to the City.  Notwithstanding this 
requirement, the Contractor is primarily responsible for providing such written notice to the 
City thirty (30) days prior to any policy change or cancellation that would result in a change 
of the amount or type of coverage provided.  In the event of any such change the 
Contractor shall provide comparable substitute coverage so that there is no lapse in 
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applicable coverage or reduction in the amount of coverage available to the City related to 
the Contractor’s services. 
 

Waiver of Governmental Immunity:  Unless requested otherwise by the City, the 
Contractor and its insurer shall waive governmental immunity as defense and shall not use 
the defense of governmental immunity in the adjustment of claims or in the defense of any 
suit brought against the City. 
 

Additional Insured:  The liability insurance coverage, except Errors and Omissions, 
Professional Liability, or Workers' Compensation, if included, required for the performance 
of the Project shall include the City of Norwalk as an Additional Insured with respect to the 
Contractor's activities to be performed under this Agreement.  Coverage shall be primary 
and non-contributory with any other insurance and self-insurance.  
 

Waiver of Subrogation:  Contractor hereby waives the right to subrogate or seek recovery 
from City of Norwalk and its insurance carriers. 
 

Certificate of Insurance:  As evidence of the insurance coverage required by this 
Agreement, the Contractor shall furnish Certificate(s) of Insurance to Corporation 
Counsel's Office prior to the Contractor's commencement of services under this 
Agreement.  The Certificate(s) will specify all parties who are endorsed on the policy as 
Additional Insureds (or Loss Payees). The Certificates and endorsements for each 
insurance policy are to be signed by a person authorized by the insurer to bind coverage 
on its behalf.  Renewals of expiring Certificates shall be filed thirty (30) days prior to 
expiration.  The City reserves the right to require complete, certified copies of all required 
policies at any time. 
 
All insurance documents required should be mailed to the City of Norwalk Corporation 
Counsel, 125 East Avenue, Room 237, P.O. Box 5125, Norwalk, Connecticut 06856-5125. 

 
Waiver of requirements:  The Corporation Counsel may vary these insurance 
requirements at Corporation Counsel's sole discretion if Corporation Counsel determines 
that the City's interests will be adequately protected by the provision of different types or 
other amounts of coverage. 
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SECTION 3 
GENERAL INFORMATION 

 
 
 
NOTE: SECTION 3 - GENERAL INFORMATION contains the City's Standard Terms and Conditions.  
You are responsible for obtaining a copy prior to bidding.  If you do not have a revision dated 
08/08/2013, or later on file you may obtain a copy over the Internet at http://www.norwalkct.gov .  
Adobe Acrobat reader is required to view this document.  If you do not have this software you may 
down load it for free from Adobe.   
 
Document number 1002. http://www.norwalkct.gov/documentcenter/view/868 
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SECTION 4 
 

NOT APPLICABLE 
 
 
 
 

This section intentionally left blank 
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SECTION 5 
 
 
 
 

LIVING WAGE ORDINANCE  
 

GENERAL INFORMATION 
 

Rev. 04232024 
 

NOTE: SECTION 5 contains information concerning the City’s Living Wage Ordinance.  
You are responsible for obtaining a copy prior to bidding.  If you do not have a revision 
dated 04/23/2024 or later on file, you may download a copy of this Ordinance from 
the Terms and Conditions section of the City of Norwalk’s website at 
http://www.norwalkct.gov        
 
 
Document number 1019:  http://www.norwalkct.gov/DocumentCenter/Home/View/862    
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CITY OF NORWALK 

PURCHASING DEPARTMENT 

PROPOSER’S INFORMATION AND ACKNOWLEDGMENT FORM 

  

The WW-CONN Corpor iron 
  

Proposer’s Name 
  

  

5 Shelter Roch Road See 
  

  

  

  

Street Address 

Dawley EL o65B810 

City State Zip 
  

  

Business Telephone: (203) JAA- 9206 
  

  

Email Address: rrizzo €, NyLOomaAcoro. com 
  

  

Ross 3. Rizze Preside] 
  

Printed Name and Title of Individual Submitting Proposal 
  

  

The undersigned acknowledges that the terms, conditions and 

specifications of this RFP are understood and unconditionally 

accepted. IL,   

  

LV Ghiabeorx 
      i Signature Date   
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CITY OF NORWALK 

PURCHASING DEPARTMENT 
Exceptions: Note any vendor(s) responding to this proposal shall indicate any/all exceptions (if any) taken to 

language in this proposal. BIDDERS MAY NOT TAKE EXCEPTION TO SUBSTANTIVE TERMS OF STANDARD 

CONTRACT FORMS PROVIDED IN THE RFP/RFQ/ITB. Exceptions must be declared below in order to be 

considered by the City: 
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CITY OF NORWALK 

PURCHASING DEPARTMENT 
1.1 PROPOSAL RESPONSE FORM 

Vendor N - meno” The nw-coNy Corporation 
  

  

Address - 
E) Shelley Rock Road Suite 9, Dowlury CT_OSALO 

Email - 

Phone- (203) 744-9206 |Fax- (203) 7A4- BALI FTI2ZO© nyconncorp.cost 
Fed ID# 

Manager - Ross Y. Rizzo 06-1285524 
The undersigned hereby declares that they have carefully examined the plans, specifications and project sites and has 

satisfied themselves as to all the quantities and conditions and understands that in signing this proposal they waives all 

right to plead any misunderstanding regarding the same. 

  

          
  

The undersigned further understands and agrees that they will furnish and provide all the necessary material, 

machinery, implements, tools, labor, services, and other items of whatever nature, and to do and perform all the work 

necessary under the aforesaid conditions, to carry out the contract and to accept in full compensation therefore the 

amount of the contract as agreed to by the Contractor and the City. 

Itis further understood and agreed that all information included in, attached to, or required by the Request for Proposal 

shall be public record upon delivery to the City. 

A. RATE SCHEDULE: For evaluation purposes, an allowance of $15,000.00 is provided. Contractor shall provide 

their acceptable mark-up fee. Total mark-up shall not exceed fifteen (15) percent of material cost. 

All services shall be billed at the hourly rates included in the bid, which shall be all inclusive. No additional 

charges shall be made for overhead, profit, fuel, travel or incidental expenses. 

  

  

  

  

  

  

  

  

  

  

        
  

ITEM a UNITS UNIT PRICE TOTAL 

TRAFFIC SIGNAL TECHNICIAN 

Scheduled Work (7AM — 4 PM) 30 Hours $125 00 73,750.00 

Emergency Rate 40 Hours 8 175.00 £ 7,000.00 

LABORER 

Scheduled Work (7AM — 4PM) 24 Hours $100, 00 87 ,4001000 

Emergency Rate 30 Hours $ 150,00 4 500.00 

OTHER ITEMS 

Bucket Truck 40 Hours I75.00 tz 000.00 

Utility Truck (including tools) 40 Hours £ (0.00 #4 400.00 

Y 

Material Mark-up * $15,000.00 | Mark-up (1.15 ERP ° 11,250 ae 

tora, *%40,400.00       
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CITY OF NORWALK 

PURCHASING DEPARTMENT 
B. CERTIFICATION 

<2 

  

Submitted By: Signature: 

y Ross 3. Rizzo - Presiden} E 
  

Authorized Agent of Company (Name & Title): = <a 

  

  Date: a ha Leow   
  

C. The above signatory acknowledges receipt of the following addenda issued during the bidding period and 

understands that they are a part of the bidding documents (if applicable): 

  

Addendum # | N/A Dated Addendum # Dated 
  

              Addendum # Dated Addendum # Dated   
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CITY OF NORWALK 

PURCHASING DEPARTMENT 

1.2 STATEMENT OF QUALIFICATIONS 

Please answer the following questions regarding your company's past performance. Failure to reply to this instruction 

may be regarded as justification for rejecting a bid. 
  

  

    
  

      
  

  

  

Project Date 

1. | Number of years in business: 3 5 

2. | Number of personnel employed: g 4 Part Time Full Time 

ya TE 

3. List six contracts of this type/size your firm has completed within the last four years: 

Contact Person Phone No. 

  

SEE ATACAMENT A 
  

  

  

  

            
  

SUBCONTRACTORS: If subcontractors are to be used, please list firm name, address, name of principal, and 

  

  

  

  

  

  

          
    

4, 

phone number below or on a separate sheet. Also indicate portion or section of work subcontractor will be 

performing. 

COMPANY NAME ADDRESS PRINCIPAL PHONE PORTION/SECTION 

OF WORK 

N/A, 

03222024 
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CITY OF NORWALK 

PURCHASING DEPARTMENT 
  

STRUCTURE 

applies) 

5. ORGANIZATIONAL 

OF 

BIDDER (check which 

general partnership 
  

limited partnership 
  

limited liability corporation 
  

limited liability partnership 
  

corporation doing business under a trade name 
  

individual doing business under a trade name 
    other (specify) 
  

canceled 

6. STATUS OF THE 

BUSINESS AND ITS 

CURRENT STANDING 

WITH THE SECRETARY 

OF STATE'S OFFICE; e.g., 

are all required filings current 

and in good standing or has the 

entity been withdrawn or 

Connecticut corporations - Will the 
  

  

  

  
Secretary of State be able to issue a 185 a 

Certificate of Good Standing within 30 days y 

of the bid opening? 

Yes No 

Out-of -State corporations - Do you have a 

valid license to do business in the State of 

Connecticut? (Evidence in the form of a 

Certificate of Authority from the 

Connecticut Secretary of State will be 

required within 30 days of the bid opening.) 

  

  

    
  

7. CT eLICENSE (https://www.elicense.ct.gov ) / Business Registration 
  

(https://business.ct.gov/?language=en_ US) : 
  

ELC,O186542 - El 
  

8. Is your local organization an affiliate of a parent company? If so, Indicate the principal place of business of 

your company and the name of the agent for service if different from what has been indicated on the 
  

  

  

  

        

response form: 

Business N 

Name ll 

Address N / A 

City. State ae N/A 

Name of N / A 

Agent 

03222024 
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CITY OF NORWALK 

PURCHASING DEPARTMENT 

NOTE: In the case of a Limited Liability Corporation or a Limited Liability Partnership a certified copy of the Articles of 

Organization certified as valid and in effect as of the date of the bid opening will be required within 30 days of the bid 

opening. A listing of the corporate officers, in the case of a corporation, the general or managing partners, in the case 

of a partnership; or the managers and members in the case of either a limited liability partnership or company will be 

required within 30 days of the bid opening. 

9. Your company may be asked to submit the following information relative to your company's financial statements 

prior to receiving an award. This information will not be part of the public bidding record and will remain 

confidential. 

All information should be supported with appropriate audited financials 

Book Value (Total Assets (-) Total Liabilities) 

Working Capital (Current Assets (-) Current Liabilities 

Current Ratio (Current Assets/Current Liabilities) 

Debt to Equity Ratio (Long Term Debt/Shareholder's Equity) 

Return on Assets (Net Income/Total Assets) 

Return on Equity (Net Income/Shareholder's Equity) 

Return on Invested Capital (Net Income/Long Term Debt = Shareholders' Equity) 

A 
?
P
O
a
o
S
 

TY
» 

All responses to this questionnaire are understood to be proprietary to the vendor, and will be considered 

confidential. 

Additional information may be requested subsequent to your responding to this bid request. 

10. Identify your businesses” supplier diversity classification and provide certification: 

  
DIVERSITY CLASSIFICATION 

CHECK ALL THAT APPLY 

Women Business Enterprise (WBE) 

Minority Business Enterprise (MBE) 

Disadvantage Business Enterprise (DBE) 

Veteran-owned Small Business (VOSB) 

Small Business (SBE) 

Other (please explain) 

N/A 

  

  

  

  

  

        
  

03222024 
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CITY OF NORWALK 

PURCHASING DEPARTMENT 

1.3 CITY OF NORWALK VENDOR RECORDS 

If you have not done business with the City of Norwalk as a vendor, your business information needs updating or your 

City of Norwalk vendor record has not been updated over three (3) years. Please complete and include the latest 

Internal Revenue Service (IRS) W-9 Form with your submission. Here is the URL to the IRS website: 

httos://www.irs.gov/forms-pubs/about-form-w-9 
  

1.4 INSURANCE 
  

  

    

Insurance Agency Name: Tel: 

Lawley Shott Darl y (203) 354-6273 

Agency Address: Email: 

4 28 Maiu Ave, N Bei alle TT 0 685 | afedey@ lavleyiusurance.com     

1.5 CITY OF NORWALK VENDOR QUESTIONNAIRE — IT INFORMATION SECURITY 

03222024 
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City of Norwalk Vendor Questionnaire 

IT Information Security 

Rev 8.4.22 

1. Third-Party Contact Information (please provide the POC for follow-up questions to this questionnaire): 

Vendor Name, Address, Point-of-Contact Name, Phone Number and Email 

  

The WYX-Conw Carporation 5 Shelter Rock Road Sure 8, Danbury CT 06816 

Ross 3. Rizzo Presidonj+ 

(203) 744-920£ MTIZZOO> nyconncovp: com 

    
  

2. Description of Services/Products: Please provide a detailed description of services/products your organization 

aims to provide to the City? 

  

  

The ECONO Corporal otters He expertise ih Trafico Srgual Tastallecdcon, Covi] 
Toad consiruAton, Svle Legleting Roadway Lilwmtna been , Nelediias. de One -Emptron 

systems, and Mainlenance, 
: 

  

3. System and Equipment Access: Will your organization use your own systems and equipment to perform 

the services, or will your organization need access to the City’s systems, equipment and network? (Yes or 

No, If Yes, please explain) Y 

YES L NO X 
  

  

NY¥-copp  wr"ll utrlrze Hs ews Equipment 

  

4. Description of Data: Are you using data from the City in order provide the services/product to the City 

(Yes or No, if Yes proceed to 3.1) 

a. What data is needed to provide the services/products to the City? 

Example: Name, Social Security Number, Ti rade Information, Source Code, Payroll or Accounts Payable 

data, student or patient data, Law Enforcement data, any Personally Identifiable Information (PID), etc. 

YES O NO ma 
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If your answers to Questions 3 and 4 are BOTH “NO”, thank you for completing the IT 

Information Security Questionnaire. 

      
  

5. Office Locations: How many office locations does your organization have? Please include the locations of your 

organization. 

  

    
  

6. Data Center Locations: How many data centers does your organization utilize to provide services/products to 

the City? Please include the locations of the data centers utilized by your organization. 

  

    
  

7. Business Entity: What is your business entity type? 

*Example: Sole Proprietorship, Partnership, C Corporation, $ Corporation, Limited Liability Corporation (LLC), 

Limited Liability Partnership (LLP) 

  

    
  

8. How many employees and contingent workers do you have in your organization? 

1-100 10-500 50-1000 100-500 1) 500-1000 [11000 or more U1 

9. Physical Access: Does your organization need to be onsite or offsite to provide services/products to 

the City? 

  

YESO NOU 
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10. Access to Data: How is your organization accessing City data? 

*Example: Is the data supposed to be sent to your organization via email or will the data need to be uploaded to an 

application? 

* Note: For third-parties that are providing an application to perform the services, please specify whether the 

application will be an internally hosted solution, cloud-based solution (i.e. SaaS, IaaS, PaaS), or a traditional web- 

based application (i.e. eBay, WebEx, online banking application) 

  

  

11. Data Storage: Does your organization outsource data storage or does your organization utilize its own 

databases to store data? Does your organization store data outside of the United States? 

YES Y NO U 
  

  
  

12. Segregation of Data: Does your organization’s database structure allow segregation of sensitive client 

data? 
YES O NOU 
  

    
  

13. Independent Attestations: Does your organization have independent attestations such as (i.e. ISO 27001, 

SSAE-18 SOC-1, SOC-2, PCI- DSS, ISO 9001)? 
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14. Information Security 

a. Does your organization have written information security policies and procedures (WISP)? 
YES U NO 0 

b. How often are the information security policies and procedures reviewed and updated? 
  

    
c. Who in the organization is responsible for reviewing and updating the information security policies and 

procedures? 
  

    
d. Does your organization have privacy policies and procedures? 

YES U NO Ol 
  

  

e. How often are the privacy policies and procedures updated? 
  

    
f. Who in the organization is responsible for reviewing and updating the privacy policies and 

procedures? 
  

  

g. What methods of encryption are utilized for data at rest and in transit? 
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h. Are the encryption methods utilized FIPS 140-2 approved? 
YES U NO U 

  

    
i. Does your organization utilize firewalls to filter incoming data and information from the internet into your 

company network? 
YES U NO U 

  

    
j. Does your organization perform penetration testing at least once per year to determine if unauthorized access 

to the computer network and malicious activity is possible externally? 
YES U NO U 

  

    
k. Does your organization perform vulnerability testing at least once per year in order to identify vulnerabilities 

within the internal network? 
YES UNO UU 

  

    
1. Does your organization perform background checks on employees and contingent workers prior to 

onboarding them? Describe the nature of these background checks (i.e., criminal, credit, international, 

etc.). 
YES U NO Ul 
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m, Does your organization utilize multi-factor authentication? 
YES U NO Ul 

  

    
n. Does your organization utilize scan cards or biometric scans to grant employees and contingent workers 

access to the building and data centers where data is stored? 
YES UU NO 0 

  

    
o. If offering a technology product, does the organization utilize software development life cycle (SDLC) or 

Agile to build and maintain technological product? 
YES U NOU 

  

    

p. Does the technological product undergo information security testing and quality assurance testing prior 

to deployment? 
YES UNO U 

  

    
q. Does the Vendor provide annual Cybersecurity Awareness training to their employee? 

YES U NO Ol 
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Does the Vendor provide annual phishing simulations for their employee? 
YES U NO 1] 

  

    
Have users been educated on how to report suspected security violations or vulnerabilities? 

YES (J NO 0) 
  

    
Does the Vendor have an employee identified as the Chief Information Security Officer? 

YES U NO 0 
  

    
_ Are all the Vendor laptops encrypted? 

YES U NO 
  

    
_ Are all Vendor computers (workstations, notebooks) required to join the Company’s domain and 

receive Group Policies? 
YES UNO U 

  

    
Does the Vendor meet the NIST 800-63 password guidelines? 

YES 01 NO U 
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15. Risk Management 

a. Does your organization have an enterprise risk management framework implemented at your organization? 

YES U NO U 
  

  

n have documented enterprise risk management policies and procedures? 
b. Does your organizatio 

YES ONO O 
  

  
  

c. Who in the organization is responsible for reviewing the enterprise risk management policies and 

procedures? 
  

  
    

d. Does your organization utilize an outside third-party to provide services/products to the client? 

YES U NO U 
  

  
    

e. Does your organization have a third-party risk management program (TPRM)? 
YES U NO 0) 
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f. Does your organization include right-to audit clauses in contracts with third parties? 

YES U NO U 
  

  
  

g. Does your organization have a certificate of insurance (COI)? Please attach a copy of your COI. 

  

  
  

  

  

    
  

    
  

YES U NO U 

Business Continuity/Disaster Recovery 

a. Does your organization have a business continuity plan? 
YES U NOC] 

b. How often is the business continuity plan updated? 

c. Does your organization conduct business continuity tests once per year? 
YES U NO UU 
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d. Does your organization have a disaster recovery plan? 

  

    
  

  

    
  

  

    
  

YES U NO LU] 

e. How often is the disaster recovery plan updated? 

f. Does your organization conduct disaster recovery tests once per year? 
YES U NO U 

g. Does your organization have business continuity and/or disaster recovery sites? 
YES UU NO (1 

  

    
  

h. Are the business continuity/disaster recovery sites located in the United States or outside the 

United States? Please include the locations of business continuity/disaster recovery sites? 

YES U NOU 
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5 SHELTER ROCK ROAD | SUITE 8 

  

DANBURY, CT 06810-7169 NY. CONN TV 

- CORPORATION 
ELECTRICAL CONTRACTORS 

EST. 1989 

ATTACHMENT “A” 

e Town of Greenwich, CT #7609 Traffic Signal Maintenance 

o  2021- Present 

o Ellen Mytych (203) 618-7610 

e City of Stamford, CT #5-6890 On-Call Traffic Signal Maintenance Services 

o 2022 -—Present 

o Stephen Frycz (203) 977-5675 

e Town of Wallingford #21-023 Traffic Signal Electrical Services 

o 2024- Present 

o Robert Baltramaitis (203) 294-2105 

e Town of West Hartford #240007 Traffic Signal Maintenance Services 

o 2024 -— Present 

o Rick Hyman (860) 561-7473 

e City of Norwalk #3936 Transportation, Mobility, and Parking (TMP) On-Call Traffic Signal 

Emergency Services 

o 2019-Present 

o Fred Eshraghi (203) 854-7843 

e City of New Rochelle #5706 Traffic Signal & Street Light Maintenance 

o  2024-Present 

o Viki Trifari (914) 654-2068 

  

P, 203-744-9206 CT Lic #186542 | WESTCHESTER CO. LIC #1608 

F 203-744-8461 PUTNAM CO. LIG #R264 | ORANGE CO. LIC #592 

WWW.NYCONNCORP.COM POUGHKEEPSIE LIG #5 | NY STATE ALARM 

AA/EOE INSTALLER LIC #12000305196 / 
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on W=9 
(Rev. October 2018) 

ment of Ihe Treasury 
Infernal Revenue Servica 

Request for Taxpayer 

Identification Number and Certification 

> Go to www.irs.goviFormWS for instructions and thé latest Information. 

Give Form to the 
sequester. Do not 

send to the IRS. 

  
1 Name (as shown on your income tax return). Name is required on this line; do nat leave this line blank, 

  

      The NY-Conn Corporation _ o 

3 Business name/disregarded entity name, $ diKereni from above 

    

            

following seven boxes, 

DO Individual'sole proprietor or a G Corporation 3 Corporation 

single-member LLO 

OO Other (see instructions} & 

3 Check appropriate box for federal tax classification of the person whose name is entered on tine 1, Check only one ol the” 

O Limited llability company. Enter the tax classification (CC corporation, SS corporation, P=Partnership) > 

Note: Check tha apprapriate box in the line above for the tax classification af the singlé-member owner, Do nol check | Exemption from FATCA reporting 

LLC ifthe LLG  classilled as a single-mmember LLC that la disregarded trom tha owner unless the owner of the LLC is 

another LLO that fs not disregarded [rom the owner for U.S, ledaral tax purposes. Otherwisa, a singlé-mamber LLO that 

is disregarded from the owner should check the appropriate bos for the lax classification of Its owner. 

18 Exemptions (cados apply only to 
| certain entities, not individuals; gee 
| Instructions on page 3): 

O rrusvestale ñ 

* Exempt payee code (if any) 
O Partnership 

  

coda (if any) 

JApolles Zo BoGOUnla maintwinad autsida te US} 

    

        Pr
in
t 

or
 
ty
pe
. 

Sp
ec
if
ic
 
In
st
ru
ct
io
ns
 
on

 
pa
gs
 

3.
 

5 Address number, street, and apt, or sulte no) See insiructians. 
Requester's name and address [optional 

  & 5 Shelter Rock Road - Suite 8 
6 Chy, state, and ZIP code   

  

    Danbury, CT 06810 
  

  

  

7 List account number(s) here (optional) 

    
      Taxpayer Identification Number (T IN} 
  

Enter your TIN in the appropriate box. The TIN provided must match the name given on fine 1 to avold ee 

backup withholding. Far individuals, this is generally your sacial security number (SSN}. However, for a 

resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, laler. For other - - 

entities, it ig your employer identification number (EIN), If you da nal have a number, see How to get a 

TIN, later. 

Note: If the account is in more than one name, see {he instructions for line 1. Also see What Name and 

Number To Give the Requester far guidalines on whose number lo enter, 

Social security number 
  
  
  

        
or 

| Employer Identincatión number 

lo 
  

el <| 1,2) 8/515) 2]4                       
          

GX, Certification 
    

  

  

Under penalties of perjury, | certify thal: 

1. The number shown on this farm is my correct laxpayer identification number (or lam waiting for a number to be Issued to me); and 

2, Lamnotl subject to backup withholding because: (a) | am exempt tram backup withholding, or (b} 1 have not been notified by the Internal Revenue 

Service (RS) nat | arn subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the (RS has notilied me that lam 

no longer subject to backup withholding; and 

3. Lama U.S. citizen or other U.S. person (defined below); and 

4. The FATGA code(s) entered on this form (if any) indicating that {am exempt from FATCA reporting is correct. 

Gertitication Instructions . You musl cross out item 2 aboveil you have been nolilied by the IRS that you are currently subject to backup withholding because 

you have failed to report all interest and dividends on your tax retum. For real astate transactions, item 2 does not apply. For mortgage interast paid, 

acquisition ar abandonment of secured property, canceltation of debt, contributions to an individual retirement arrangement (RAJ, and generally, payments 

other than Interest and dividends, you are mot requlredte-sigeihs.certilication, but you must provide your correct TIN. Sea the instructions for Part il, later. 

      
  

  PP 

Sign | si ae 
Tod ba: C i 

U.S. person 

  

A Date > 9) &/24 Ñ 
    

    

foe 

General Instructions oe: 

Section references are lo the Internal Revenue Code unless otherwise 

noted. 

Future developments. For the {atest information abaut developments 

related to Form W-9 and its instructions, such as legislation enacied 

aftar they were published, go to www.irs, govlFormWw9. 

Purpose of Form 

Anindividual or entity (Form W-9 requester} who is required to file an 

Information retum with the IRS must obtain your correct taxpeyar 

identification number (TIN) which may be your social security number 

(SSW), individual taxpayer identification number (TIN), adoption 

{axpayer identification number (ATIN), or employer identification number 

(El, to report on an Information return the amount paid to you, or ather 

amount reportable on an information return. Examples nf information 

returns include, bul are not limited ta, the following. 

© Form 1099-INT (interest earned or paid) 

+ Fotm 1099-DIV (dividends, including those trom stocks or mutual 

funds} 

« Form 1099-MiSC (various types of income, prizes, awards, or gross 

proceeds) 

« Form 1099-8 (stock or mutual fund sales and certain other 

transactions by brokers) 

« Form 1099-5 (praceeds trom reat estate transactions) 

+ Form 1099-K (merchant card and third party network transactions} 

« Form 1098 (home morigage Interest), 1098-E (student loan interest), 

1098-T (tuitian) 

« Form 1099-C (canceled deb!) 

« Fare 1099-A facquisition or abandonment of secured property) 

Use Form W-9 only if you are a U.S. person (including a resident 

alien). to provide your correct TIN. 

Jf you de not return Form W-9 to the requester with a TIN, you might 

be subject to backup withholding, See What is backup withholding, 

later. 
    
    Cat. Mo. 1023%X 

Form WG (Rav, 10-2018) 
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PROFESSIONAL SERVICES INSURANCE RIDER

Minimum Scope and Limits of Insurance:

{00075006.DOCX 1}

The Professional Services Provider shall provide and maintain insurance coverage

related to its services in connection with the Project in compliance with the following

requirements.

The insurance required shall be written for not less than the scope and limits of insurance

specified hereunder, or required by applicable federal, state and/or municipal law,

regulation or requirement, whichever coverage requirement is greater. It is agreed and

understood that the scope and limits of insurance specified hereunder are minimum

requirements and shall in no way limit or preclude the City from requiring additional limits

and coverage to be provided under the Professional Services Provider's policies.

The insurance obligations under this agreement shall be (1) all the insurance coverage

and/or limits carried by or available to the Professional Services Provider; or (2) the

minimum insurance coverage requirements and/or limits shown in this agreement,

whichever is greater.

Commercial General Liability: With respect to all operations the Professional Services

Provider performs it shall carry Commercial General Liability insurance providing for a

total limit of One Million Dollars ($1,000,000) coverage per occurrence for all damages

arising out of bodily injury, personal injury, property damage, products/completed

operations, and contractual liability coverage for the indemnification obligations arising

under this Agreement. The Annual Aggregate limit shall not be less than Two Million

Dollars ($2,000,000).

Automobile Liability: With respect to each owned, non-owned, or hired vehicles the

Professional Services Provider shall carry Automobile Liability insurance providing One

Million Dollars ($1 ,000,000) coverage per accident for bodily injury and property damage.

Professional Liability: The Professional Services Provider shall provide Professional

Liability Insurance covering errors and omissions. Such insurance shall be in an amount

no less than $1,000,000 each claim and $1,000,000 Aggregate. If such insurance is

written on a claims-made basis, the Professional Services Provider shall maintain such

coverage continuously throughout the term of work for a period of three (3) years following

acceptance of the work by the City.

Workers' Compensation: With respect to all operations the Professional Services

Provider performs, it shall carry workers' compensation insurance in accordance with the

requirements of the laws of the State of Connecticut, and Employer's Liability limits of

One Hundred Thousand Dollars ($100,000) coverage for each accident, One Hundred

Thousand Dollars ($100,000) coverage for each employee by disease, Five Hundred

Thousand Dollars ($500,000) policy limit coverage for disease.
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Acceptability of Insurers: The Professional Services Provider's policies shall be written

by insurance companies licensed to do business in the State of Connecticut, with an AM

Best rating of A-VII, or better. Additionally, all carriers are subject to approval by the City

of Norwalk.

"Tail" Coverage: If any of the required liability insurance is on a "claims made" basis,

"tail" coverage will be required at the completion of the Project for a duration of three (3)

years, or the maximum time period reasonably available in the marketplace. Continuous

"claims made" coverage will be acceptable in lieu of "tail" coverage, provided its

retroactive date is on or before the effective date of this Agreement. If continuous "claims

made" coverage is used, Professional Services Provider shall be required to keep the

coverage in effect for a duration of not less than three (3) years following acceptance of

the work by the City.

Subcontractors: The Professional Services Provider shall require all subcontractors to

provide the same "minimum scope and limits of insurance" as required herein. All

Certificates of Insurance shall be provided to the City's Corporation Counsel and to the

City’s Finance Department (Attn: Risk Manager) as required herein

Deductibles and Self-Insured Retentions. Any deductible or self-insured retention

must be declared to and approved by the City. All deductibles or self-insured retentions

are the sole responsibility of the Professional Services Provider to pay and/or to

indemnify.

Notice of Cancellation or Nonrenewal: Each insurance policy required shall be

endorsed to state that coverage shall not be suspended, voided, cancelled, or reduced in

coverage or in limits before the expiration date except after thirty (30) days prior written

notice by certified mail, return receipt requested, has been given to the City.

Notwithstanding this requirement, the Professional Service Provider is primarily

responsible for providing such written notice to the City thirty (30) days prior to any policy

change or cancellation that would result in a change of the amount or type of coverage

provided. In the event of any such change the Professional Service Provider shall provide

comparable substitute coverage so that there is no lapse in applicable coverage or

reduction in the amount of coverage available to the City related to the Professional

Service Provider’s Services.

Waiver of Governmental Immunity: Unless requested otherwise by the City, the

Professional Service Provider and its insurer shall waive governmental immunity as

defense and shall not use the defense of governmental immunity in the adjustment of

claims or in the defense of any suit brought against the City.

Additional Insured: The liability insurance coverage, (excluding Workers'

Compensation & Professional Liability, if included) required for the performance of the

Services shall include the City as an Additional Insured with respect to the Professional

Services Provider's activities to be performed under this Agreement. Professional
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Services Provider’s insurance shall be primary and shall not seek contribution from any

other insurance carried by the additional insured in the payment of a claim.

Certificate of Insurance: Prior to the commencement of services under this Contract,

the Professional Services Provider shall furnish Certificate(s) of Insurance to the City. The

Certificate(s) will specify all parties who are endorsed on the policy as Additional Insureds

(or Loss Payees). The Certificates and endorsements for each insurance policy are to be

signed by a person authorized by the insurer to bind coverage on its behalf. Renewals

of expiring Certificates shall be provided prior to expiration but no more than fifteen (15)

days after policy renewal.

All insurance documents required should be mailed to the City of Norwalk Corporation

Counsel and Finance Department (Attn: Risk Manager), 125 East Avenue, P.O. Box

5125, Norwalk, CT 06856-5125.

Waiver of Subrogation: Professional Services Provider hereby waives the right to

subrogate or seek recovery from City of Norwalk and its insurance carriers. This waiver

of subrogation does not apply to Professional Liability coverage.

Waiver of requirements: The Corporation Counsel may vary these insurance

requirements at Corporation Counsel's sole discretion if Corporation Counsel determines

that the City's interests will be adequately protected by the provision of different types or

other amounts of coverage.
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Professional Services Task Order 
 

Task Order No. ____ 

Task Order Date: ____________ __, 2025 

Subject to the Agreement by and between the CITY OF NORWALK and THE NY CONN CORP.  (the 

“Contractor”) dated February____, 2025, for Project No. 4400 On-Call Signal Emergency Services 

(hereinafter referred to as the “Agreement”), the City hereby directs the Contractor to perform the 

professional engineering services specified in this Task Order in accordance with the Agreement and 

subject to the terms and conditions thereof.  
 

 1. Project Description: The Contractor shall perform the Services in accordance with the 

Plans attached hereto as Exhibit A. 

 

 2. Scope of Services: Defined in Exhibit A. 

 

 3. Schedule: The Project shall commence upon execution of this Task Order 

(“Commencement Date”) and completion within ___ days of the Commencement Date (“Completion 

Date”). 

 

 4. Compensation: The Fee for the Services under this Task Order is: __________________. 

 

 5. Special Conditions: 

  a. Assumptions. 

  b. Deliverables.  

  c. Information Provided by the City. 

  d. Specific Out of Scope Items.  

 

 6. Engineer’s Standard Terms and Conditions.  It is the intention of the Parties that the 

Standard Terms and Conditions of this Task Order are set forth in the Agreement.  In the event that the 

Engineer’s Proposal sets forth its Standard Contract Terms and Conditions within the Proposal, whether 

expressly or by incorporation, they shall be void ab initio unless accepted by the City’s Director of 

Transportation, Mobility and Parking by initialing each provision thereof so accepted by the City.  

 

 

ISSUED AND AUTHORIZED BY:   ACCEPTED AND AGREED TO BY:  

 

        City of Norwalk                                                             The NY Conn Corp.   
   

 

By:__________________________  By:________________________ 

     James Travers        Name:  

     Director of Transportation, Mobility and Parking                   Title:____________________ 

     Duly Authorized        Duly Authorized 

 

Date:_________________________  Date:_________________________ 
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AVAILABILTY OF FUNDS:   APPROVED AS TO FORM: 

 

 

By:__________________________  By:________________________ 

City Comptroller/Deputy Comptroller        City’s Law Department 

  

      Date:____________________                  Date:___________________ 
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CITY OF NORWALK
Transportation Mobility & Parking
Norwalk City Hall
125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125

 

To: Economic and Community Development Committee of the Common Council 

From: Nell Blaszkiewicz – Traffic Analyst, Transportation, Mobility, & Parking 

CC: Sabrina Godeski, BS, MPL, AICP – Director of Business Development & Tourism 
 James Travers – Director of Transportation, Mobility and Parking  

Garrett Bolella, P.E., PTOE, RSP1 – Assistant Director, Transportation, Mobility and   
        Parking 

Subject: December 3rd, 2025, Meeting Agenda Item – Authorize the Mayor, Harry W. Rilling, to 
enter into any and all documents and agreements required by the Connecticut 
Department of Transportation (CT DOT) to accept grant funding under the Community 
Connectivity Grant Program. 

Date:  November 24, 2025 

_____________________________________________________________________________________ 
 
Dear Councilperson Goldstein,  
 
TMP is pleased to announce that the City has been awarded $800,000 through the 2025 Community 
Connectivity Grant Program (CCGP). The East Wall Street Streetscape Improvement Project expands the 
limits of the 30MM+ neighborhood revitalization to better connect the Historic Downtown to East Avenue 
and the Norwalk Town Green. The project will improve sidewalks, enhance lighting, establish continuous 
bike lanes and improve parking and accessibility to businesses, residences and public spaces.   It will also 
allow for the construction of the corridor's first gateway arch, chosen and voted on by the community, 
and placemaking to calm traffic into the Downtown.  Additionally, this project will ensure the 
improvements currently under construction on Wall Street/East Wall Street are extended to 
Complete East Wall Street, from Brook/Smith Street to East Avenue. The City plans to build on the 
neighborhood's momentum by finalizing the design, with input from the community, to advance the 
project to construction in 2026. 
 
The City has a strong track record of delivering successful projects through the Community Connectivity 
Grant Program, including: (1) the Norwalk Bicycle and Pedestrian Connectivity Project, which created a 
10.5-mile bike route around Norwalk—now the longest bike route along any state roadway—and 
introduced the City’s first colored pavement markings for bike lanes and bus stops at Seaview Avenue and 
Fort Point Street. The success of this project has inspired similar improvements citywide; and (2) the 
Hospital Hill Village District Safety Improvement Project, which delivered a full intersection redesign and 
streetscape upgrade at Stuart Avenue and Stevens Street. Within just two years of receiving the award, 
TMP completed the project from design through construction, with a ribbon cutting held on October 28, 
2025, to celebrate this achievement. 
 
TMP looks forward to continuing its successful partnership with the Community Connectivity Grant 
Program.  
 
Prior to completion of design, the City will hold public information meeting. Upon completion of the 
design activities, the city will submit a final submission package to the Connecticut Department of 
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Transportation. Once the Department of Transportation approves the final submission package, the city 
will issue a Notice to Proceed, enabling the advertisement of the invitation to bid package and award a 
contractor for the construction phase. Construction for this project is expected to begin in 2026. 
 
 

A. Authorize the Mayor, Harry W. Rilling, to enter into any and all documents and agreements 
required by the Connecticut Department of Transportation (CT DOT) to accept grant funding 
under the Community Connectivity Grant Program. 
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TO:   Land Use Committee, Norwalk Common Council 

FROM: Moina Noor, President, Norwalk Public Library Board of Directors 

DATE:  October 23, 2025 

RE:   Request to Name the Library History Room in Honor of Ralph C. Bloom 

Dear Members of the Land Use Committee: 

On behalf of the Norwalk Public Library Board of Directors, I am writing to forward our formal 
request that the Norwalk Common Council name the Library's History Room at 1 Belden 
Avenue in honor of Ralph C. Bloom, pursuant to Section 27-1 et seq. of the Norwalk City 
Ordinance. 

At our recent meeting, the Library Board of Directors voted unanimously to approve the 
following resolution: 

RESOLVED, That the Board of Directors of the Norwalk Public Library requests that the 
Norwalk Common Council name the NPL's History Room at 1 Belden Avenue in Honor of 
Ralph C. Bloom, a living person, pursuant to Sec. 27-1 et seq. of the Norwalk City Code, in 
recognition of his significant contributions to the NPL and to the Norwalk Community for 
preserving and celebrating the history of the City of Norwalk. 

Background and Justification 

Ralph Charles Bloom was officially designated Norwalk Historian by the Common Council in 
1988 and certified by the Connecticut Assembly in 1990 after serving 17 years in an unofficial 
capacity, a position he has held with distinction for nearly four decades. His contributions to the 
preservation and celebration of Norwalk's history are both extensive and extraordinary. 

Mr. Bloom spearheaded the creation of the Library's History Room in 1972. Under his 
leadership, the Norwalk Museum's historical collection was merged with the Library's existing 
Local History Collection at 1 Belden Avenue. As a dedicated volunteer working among rows of 
artifacts and carefully preserved documents, Mr. Bloom transformed the History Room into a 
vital resource for residents, researchers, students, and history enthusiasts. His vision and tireless 
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efforts have ensured that our community's stories, records, and photographs remain accessible to 
present and future generations. 

Mr. Bloom is the co-author of "Tintype to Snapshot: An Album of Victorian Norwalk," a 
comprehensive 190-page photographic history published in 1983. This work stands as an 
important documentation of Norwalk's Victorian era and reflects his deep commitment to 
preserving our city's visual heritage. 

Mr. Bloom served as Administrator of the Norwalk Museum from 1997 to 2000, furthering 
his commitment to making Norwalk's history accessible to the public. His stewardship of the 
museum enriched the community's understanding of its past and fostered civic pride. 

Throughout his tenure as City Historian, Mr. Bloom has been a tireless educator and advocate for 
historic preservation. His extensive knowledge spans Norwalk's industrial heritage—from 
pottery and hat manufacturing to oystering—and he has shared this expertise generously with the 
community. He played a significant role during the 1961 public hearings that ultimately saved 
the Lockwood-Mathews Mansion from demolition, a landmark that later received National 
Historic Landmark status. He also served as chairman of the Mayor's Committee for WPA 
Restoration, directing the restoration of historic WPA murals in Norwalk City Hall 

Request 

The Library Board of Directors respectfully requests that the Land Use Committee recommend 
to the full Common Council the naming of the History Room at 1 Belden Avenue in honor of 
Ralph C. Bloom. This honor would recognize Mr. Bloom's foundational role in establishing and 
maintaining the History Room and acknowledge his nearly 40 years of service as Norwalk's 
official City Historian. It would also celebrate his extensive contributions through scholarship, 
museum administration, and preservation advocacy 

Mr. Bloom's life's work has profoundly enriched our community. The History Room he founded 
ensures that Norwalk's past remains a living resource for its future and will benefit our city for 
generations to come. 

Thank you for your consideration of this request. I am available to provide any additional 
information or to discuss this matter further at your convenience. 

Respectfully submitted, 

Moina Noor 
President, Norwalk Public Library Board of Directors 
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ARTICLE I  

Naming 

[Adopted 9-27-2011] 

§ 27-1. Purpose.  

The purpose of this article is to establish guidelines and formalize procedures when considering 
the naming or renaming of a City-owned or -controlled building or facility, or section thereof, 
administered under the responsibility charged to the Land Use and Building Management 
Committee of the Common Council, or its successor (hereinafter “Land Use and Building 
Management Committee”).  

§ 27-2. Policy and considerations.  

A. The primary consideration when naming a building or facility, or section thereof, should be to 
clearly identify the location and function for ease of access and to avoid confusion. A 
geographical description is preferred in the name. A public facility or part of a facility may be 
identified by naming in honor of an individual or group through use of a memorial plaque or 
similar commemorative inscription.  

B. If a building or facility, or section thereof, is to be named in honor of an individual, it is 
generally required that such individual has made a significant contribution to the community 
through public service and deeds and is respected for their accomplishments and good conduct. 
Consideration shall be given to individuals who have made recent accomplishments and 
contributions, as well as individuals with historic ties to the City. An individual shall be deceased 
at least one year prior to the naming, unless the Common Council determines by a two-thirds 
majority plus one vote that a living individual or a person who has been deceased less than one 
year deserves the honor. Groups should not be in a position to influence the process by funding 
of past or future operations of the building or facility, or section thereof, and it is ultimately 
important for the City to avoid any perception of improper manipulation, special favor, vested 
interest, or endorsement of businesses, products or services.  

§ 27-3. Procedure.  

Naming of City buildings or facilities, or sections thereof, shall proceed as follows.  

A. The proposed naming shall be placed on a Land Use and Building Management Committee 
regular meeting agenda for discussion and review. In the event that the building or facility, or 
section thereof, to be named is located at a City park, the proposed naming shall also be placed 
on the Recreation, Parks and Cultural Affairs Committee of the Common Council, or its 
successor, agenda for discussion and review, following which such committee shall report its 
recommendation to the Land Use and Building Management Committee.  

B. A public hearing is required prior to forwarding the naming request to the full Common 
Council for approval. The hearing shall be held at a regular meeting of the Land Use and 
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Building Management Committee, and the scheduling of said hearing shall have been approved 
at a previous regular meeting by a majority vote of the Committee.  

C. A two-thirds majority of the Common Council is required for the approval of the naming or 
renaming of a building or facility, or section thereof, except in the case where a living individual 
or a person who has been deceased less than one year is the honoree, in which case a two-thirds 
majority plus one vote is required.  
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TO:  LAND USE & BUILDING MANAGEMENT COMMITTEE 
 
FROM:  WILLIAM HODEL, DIRECTOR OF FACILITIES & MAINTENANCE 
 
RE:  NPS – STUDENT LOCKER REPLACEMENT AT NATHAN HALE 

MIDDLE SCHOOL & PONUS RIDGE STEAM ACADEMY 
 
DATE:  NOVEMBER 24, 2025 
 
 
The lockers currently serving the students at Nathan Hale Middle School & Ponus Ridge STEAM Academy 
are original to the school and are very narrow making it difficult to accept todays book bags and textbooks 
resulting in many complaints by students and parents. Additionally, numerous breakdowns have occurred 
and the lockers have reached the end of their useful life.  
 
The City’s Purchasing Department solicited requests for proposals aimed at student locker replacement at 
Nathan Hale Middle School & Ponus Ridge STEAM Academy. A total of three conforming bids were 
received to perform this work. After review of each bid response it was determined that Hertz Furniture 
Systems, LLC has been selected to perform this work. Hertz Furniture Systems, LLC is a firm that has 
served Norwalk Public Schools and the City of Norwalk well with furniture purchases and installation in 
the past and have served many other Connecticut municipalities as well.  
 

FIRM BID AMOUNT 
Diversity Construction Group $598,000.00 
Elite Storage Products, LLC $608,000.00 
Hertz Furniture Systems, LLC $460,000.00 

 
ACTION REQUESTED: 
 
Review bid surrounding project #4472 for the student locker replacement at Nathan Hale Middle School & 
Ponus Ridge STEAM Academy and refer the following to the Common Council for action: 
 

a. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with Hertz Furniture Systems, 
LLC for the student locker replacement at Nathan Hale Middle School & Ponus Ridge STEAM 
Academy for a total not exceed $460,000.00.  Funds are available in Acct. 09255010 5777 CO722 
and Acct. 09265010 5777 CO722. 

b. Authorize the NPS Facilities Department to issue Change Orders on this contract for a total of 
$46,000.00.  Funds are available in Acct. 09265010 5777 CO722. 

 
 
cc:  Sandra Faioes, Nina Laria, Ayda Castillo, George Sevc, Alan Lo, JoAnn Acquarulo, Carleen 

Megaro 

William Hodel
Director of Facilities & Maintenance
hodelw@norwalkps.org

P: 203-854-4053/ F: 203-854-4005

125 East Avenue, PO BOX 6001
Norwalk, CT 06852-6001
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NORWALK PURCHASING DEPARTMENT 

*Non-conforming bid:  did not submit a Bid Security and/or did not submit the other required forms and/or submission requirements 
 

1 

11/24/2025 
RESPONSE SUMMARY - PROJECT #4472 

Nathan Hale and Ponus Ridge Middle School Locker Replacement 
Thank you for your response to our solicitation request. The following pages are a summary of the responses received. 

BID 
SECURITY VENDOR 

ELECTRONIC 
SUBMISSION 
(ATTACHED) 

HARD COPY 
SUBMSSION BID AMOUNT 

Yes Diversity Construction Group Yes Yes 

 
 

$ 598,000.00 

Yes Elite Storage Products, LLC Yes Yes 

 
 

$ 608,000.00 

Yes Hertz Furniture Systems, LLC Yes Yes 

 
 

$ 460,000.00 

 School Specialty Inc* Yes No 

 
 
- 
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