
 
REGULAR MEETING – PARKING AUTHORITY 

AGENDA 
DECEMBER 17, 2025, 6:00 PM 
BY ZOOM VIRTUAL MEETING  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Bryan Lutz at blutz@norwalkct.gov with 
the subject line “Public Comment” to provide written public comment prior to the meeting.  

I. CALL TO ORDER 

II. ROLL CALL 

III. ACCEPTANCE OF MINUTES 

 A. Regular Meeting: November 19, 2025 

IV. PUBLIC PARTICIPATION 

V. NEW BUSINESS 

 A. Discuss and Vote: Annual Rate Review (with potential advancement) 

VI. ADJOURNMENT 

UPCOMING MEETINGS 
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Members of the public can call in and listen to a meeting. They cannot speak or see any of the meeting 
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using 
the link above.  

Members of the public who wish to provide “live comments” will need to register in advance and use 
the Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, click 
the “raise your hand indicator” and you will be called on by the host of the meeting during the public 
comment section. Please find the information using the link above. 

Members of the public who wish to view the meeting, but are not participating, can view a live stream 
on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please 
find the information using the link above. The meeting recording and minutes will be posted on the 
City of Norwalk website within seven (7) days after the meeting.  

Members of the public who wish to provide public comment are encouraged to submit those via e-mail 
in advance of the meeting. For these comments to be read into the record, they should be submitted at 
least three hours in advance of the meeting start time. Please email Brian Lutz blutz@norwalkct.gov to 
provide written comment prior to the meeting.   

PARKING AUTHORITY 
REGULAR MEETING VIA ZOOM VIRTUAL VIDEOCONFERENCE AND 

TELECONFERENCE 
NOVEMBER 19, 2025 

 
 

ATTENDANCE:        Eric Rains, Chairman 
       Matthew Seebeck, Vice Chairman 
       Jud Aley 

          Peter Fullam 
          Jessica Larch 
           
                   
STAFF                              Bryan Lutz, Asst. Parking Director, TMP 
  James Travers, Director, TMP 
  
 
OTHERS:         Rocky Legesse, LAZ Parking 
           
                     
 
 
 

I. CALL TO ORDER 
   
Mr. Rains called the meeting to order at 6:00 PM. 
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II. ROLL CALL 
 

Mr. Lutz called the roll, and those listed in the attendance were present.  
 
 
 
 

III. ACCEPTANCE OF MINUTES  
 

A. Regular Meeting: October 22, 2025 
 
** MS. FULLAM MOVED TO APPROVE THE MINUTES AS SUBMITTED. 
** MR. ALEY SECONDED THE MOTION. 
** THE MOTION PASSED UNANIMOUSLY.  
 
 

IV. PUBLIC PARTICIPATION  
 

There were no public comments this evening. 

 

V. REPORTS 

A. Engineering and Project Report 

 1.  Update: NPA 2025-01 Repairs and Improvements at Haviland Parking Deck  

Mr. Lutz provided an update and said that great progress has been made over the 
last several months at the Haviland Parking Deck and is now in the final stages of 
the 2025 construction season. The concrete structure repairs are approximately 
90% complete. All the fencing, light fixtures, and new gateway features have been 
fully prepped and painted. The Washington Street pedestrian walk-through 
mockup is nearly complete and is awaiting the final installation of one light 
fixture. Throughout the project, they have successfully executed work in carefully 
planned phases, keeping the garage open to the public and minimizing parking 
loss. The only full closure required was during the pre-Labor Day week, which 
was approved by the majority of the surrounding businesses, and no additional 
full closures are anticipated. The remaining major scope item is the application of 
the full waterproofing membrane across the driving surfaces, and the top deck is 
scheduled for the spring of 2026. Staff will work with the contractor on staging 
and stakeholder outreach for the detailed phasing plan, aiming to avoid future full 
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closure if at all possible. He said that two bike racks have also been added, which 
is a great addition.  

Mr. Rains said so much of this work was intensive, and the parts that are visible 
have made tremendous improvements to the facility and present a better image of 
Norwalk.  

Mr. Lutz said they are researching adding a solar-powered wayfinding sign in the 
left corner of the gateway and will update the payment signs. 

Ms. Larch joined the meeting at 6:05PM. 

 

 2.  Update: NPA 2024-02 Aesthetic Enhancements at Yankee Doodle Garage  

Mr. Lutz provided an update and said that, as of today, the facades on River Street 
and Burnell Blvd. are 100% complete. The transformation is striking. The 
contractor's current goal is to complete the western side before demobilizing for 
the winter. Weather permitting, they will push as far as temperatures allow for 
priming and painting, but once consistent warmer weather returns in the spring, 
the team will quickly mobilize again and will finish any remaining sections and 
stairwells.   

Mr. Seebeck joined the meeting at 6:15 PM. 

Mr. Lutz thanked the Laz team for assisting with the setup of the Halloween Night 
Fair, and he read the following email from Alex Cross into the record: 

I wanted to share my appreciation for the hard work the Laz team put into the 
Halloween Night Fair. They jumped into whatever needed to be done, from 
unpacking supplies from the van to decorating some of the festival areas. At one 
point, they carried several of the heavy picnic tables across the park without a 
single word of complaint, and they seemed happy to be part of the effort. Honesty, 
they may have been behind in the setup if it had not been for their efforts. Please 
pass along these sentiments as you see fit, and thanks for making it happen.  

B. Financial and Operating Report- LAZ 

Mr. Legesse reported and said that October was slow compared to the budget and that the 
month ended with parking revenue under budget by 7.1% and total expenses under 
budget by 1.5%. This has resulted in the fund balance being 46.9% under budget for the 
month, but year-to-date, the fund balance is over budget by 31.7%. The decline in 
revenue was mainly due to monthly transactions and violation revenues, which are down 
due to increased compliance, coupled with a decline in activity in the SONO area. On the 
transit side, they are seeing a major decline in activity, mainly from Haviland Deck, 
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Maritime Garage, Webster Lot, and the North Water Street Lot. He said the on-street 
parking outperformers were coming from the Wall Street and West Avenue areas, but the 
SONO on-street parking is showing a concerning decline in activity and revenue.  

Mr. Legesse reported on the variance report and said the transit revenue was under 
budget, and a majority of the decline is coming from the SONO area and the Haviland 
Deck, which was due to the major reap but is not noticing a significant decline, 
especially during the weekends and nighttime. Payroll was over budget for the month, 
but year-to-date, it is under budget.  

Mr. Seebeck suggested using social media to highlight the work being done at Haviland 
Deck and to bring attention to areas where people have traditionally parked but are now 
seeing a decline. Mr. Lutz said they need to do a better job with messaging, and they 
have a plan to address some of those issues that will be discussed later on the agenda. 
Mr. Travers added that TMP had submitted a grant on behalf of Economic Development 
and was awarded $1 million for façade upgrades to the historic block on Washington 
Street. The grant is a 50/50 match, which will go a long way toward revitalizing 
Washington Street.  

Mr. Legesse continued reporting on the variance report and said that permit violation 
and management were under budget due to the timing of payments to the vendor. The 
equipment expenses were under budget, as the invoice from Ford has not yet been 
received. Parking program expenses were under budget due to the termination of the 
DKA contract.  

Mr. Legesse reported on the free 15-minute parking option and said it was flat for the 
month, but transactions are also low in the SONO area. The scan-to-pay option has 
increased, with 90 transactions in September and 117 in October.  

Mr. Seebeck said that all indications show payroll will be under budget and asked Mr. 
Legesse for his outlook. Mr. Legesse said that with winter coming, payroll will be 
slightly higher, and he believes it will trend toward the budget and finish slightly under 
budget. Mr. Seebeck said he recalls the last fiscal year ended almost six figures short, 
without a major impact on operations, and asked them to continue to view that as an 
opportunity for the authority's financials moving forward. Mr. Legesse said the overage 
was due to a position that was not filled which was good financially but did put a burden 
on staff and with the Parking Authority’s approval have added an Assistant General 
Manager so they payroll has been consumed so they will be coming within budget this 
fiscal year, but will be monitoring that closely and will report if there is a variance.  
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VI. NEW BUSINESS  

A. Discuss and Vote: Annual Rate Review (with potential advancement) 

Mr. Lutz said that staff are recommending that this item be tabled so they can bring a 
more comprehensive proposal to the board at the next meeting.  

**MR. SEEBECK MOVED TO TABLE THE ITEM UNTIL THE NEXT 
PARKING AUTHORITY MEETING. 
** MR. ALEY SECONDED THE MOTION. 
** THE MOTION PASSED UNANIMOUSLY.  

 
B. Discuss and Vote: New Ordinance- Residential Parking Program 
 

Mr. Lutz said that on October 28, 2025, the Common Council passed an ordinance that 
formally established the guidelines for the City of Norwalk's residential parking permit 
program. 

The ordinance reads as follows: 

Residential Parking Permit Purpose: 

This article is enacted in response to the adverse effects caused to certain areas and 
neighborhoods of the City by motor vehicle congestion, particularly the long-term 
parking of motor vehicles on the streets of such areas and neighborhoods by 
nonresidents thereof. To protect and promote the integrity of these areas and 
neighborhoods, it is necessary to enact parking regulations that restrict unlimited parking 
by nonresidents, while allowing residents to park near their homes. For the reasons set 
forth in this chapter, a system of preferential resident parking is hereby enacted for the 
City of Norwalk. 

In accordance with the provisions of this chapter and the Parking Authority guidelines 
and standards, as amended from time to time, the Parking Authority shall establish a 
residential parking permit program. The Parking Authority shall prepare guidelines and 
standards establishing the process, procedures, criteria, goals, rules, and requirements 
for the residential parking permit program. Prior to implementation, the guidelines and 
standards shall be publicly noticed and shall be subject to a 30-day public comment 
period and a public hearing before the Parking Authority, followed by a second 30-day 
public comment period and a second public hearing before the Parking Authority. 
Following the public comment periods, the Parking Authority shall submit the guidelines 
and standards to the Common Council, which shall, by majority vote, approve or 
disapprove said guidelines and standards in whole but not in part. A copy of the Parking 
Authority guidelines and standards shall be made available on the City of Norwalk 
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website, the Parking Authority's office, and in the Department of Transportation, 
Mobility and Parking's office. 

Mr. Lutz said the next step falls to Park Norwalk and requires developing detailed 
guidelines and standards that will govern exactly how the program will be designed, 
where it can be implemented, who qualifies, how permits are issued, enforcement 
protocols, fees, and every other operational detail. The ordinance is very clear about 
transparency in the process. The guidelines must go through two separate 30-day 
comment periods. There must be two public hearings before this authority. After the 
plan is finalized, the full package is submitted to the Common Council for a vote. To 
ensure the process is completely transparent, objective, and professional, the staff 
strongly recommends engaging an independent third-party parking consultant 
specializing in residential permit programs. The estimated costs range from $45,000 to 
$65,000 and can be funded from the Parking Authority’s existing operating reserve 
without impacting rates or requiring city supplementation.  

Mr. Rains said it seems extensive fieldwork will be needed to understand the extreme 
difficulties, analyze them, and develop a plan for how this program will help, and he 
supports bringing on a consultant. 

Mr. Aley agreed and said he does not know how this would be done any other way.  

Mr. Seebeck asked what information LAZ has, and prior to engaging a third party. The 
manager is very familiar with the city and, presumably, has experience with similar 
programs as part of the new contract extension. Mr. Travers said that staff have been 
working with them to obtain information from other municipalities and to create the 
framework, but staff recommend a “fresh set of eyes” review based on public feedback.  

Mr. Rains said that if they proceed with a consultant, it should be clear that one of the 
resources they should draw on is LAZ. Mr. Lutz agreed and said they would be heavily 
involved in what he has outlined. Mr. Rains asked if a sub-committee should be formed. 
Mr. Travers said “Yes” once they engage with a consultant and the framework has been 
identified.  

** MR. SEEBECK MOVED TO AUTHORIZE CITY STAFF TO RETAIN A 
QUALIFIED CONSULTING FIRM FOR THE PURPOSE OF ESTABLISHING 
THE FRAMEWORK FOR THE RESIDENTIAL PARKING PROGRAM.  
** MS. LARCH SECONDED THE MOTION. 
** THE MOTION PASSED UNANIMOUSLY.  

 
 
C. Discuss- Marketing Efforts 
 

Mr. Lutz said that recent events have brought significant attention to the Parking 
Authority. Unfortunately, most of it was based on inaccurate and incomplete information, 
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and now is the right time to tell the real story clearly and consistently. Staff are proposing 
to use the already budgeted marketing funds to launch a focused 12-week public outreach 
and PR campaign beginning in early January, working with their new marketing partner. 
The campaign will highlight what Park Nowalk actually does. The goal is simple: replace 
misinformation with facts, showcase accomplishments, and remind residents and 
businesses that the Parking Authority is a self-funded, responsible partner in Norwalk's 
growth. If the initial 12-week period generates strong engagement, which they expect it 
will, they will roll the momentum into an ongoing communication effort. He said that 
staff welcome the board's input on key messages and on which neighborhoods should be 
prioritized. Mr. Seebeck suggested highlighting what is happening in the SONO area, 
including all the work done in the West Avenue/Wall Street corridor, and how people can 
use the area.  

 
Mr. Aley said he would like to know why the activity in SONO has declined and 
suggested hiring a retail or urban consultant before engaging in marketing, because once 
they know what that is, the marketing could be directed accordingly. Mr. Travers said that 
it is Mr. Habansky's responsibility under Business Development, and our job is parking. 
During the election, a lot of misinformation was heard, and in many instances, it was 
inaccurate. We need to let people know that over $6 million in investments has been 
made and that steps can be taken to promote parking. Mr. Aley said his intent would be to 
partner with Mr. Habansky and his staff on this. Mr. Lutz added that they are also 
working on parking programs so businesses can be offered a route to make parking a non-
issue. Mr. Rains suggested a conversation with Mr.  Habansky at the Park Authority, 
because the Parking Authority falls under the umbrella of Economic Development, and 
asked how the Parking Authority could assist Mr. Habansky in answering the questions 
Mr. Aley raises. Mr. Travers agreed and said the Parking Authority should first focus on 
internal marketing and invite Mr. Habansky to attend the next meeting.  

 
Ms. Larch asked how she could get more involved and assist Mr. Lutz by working with 
the agencies on the marketing.  
 
Mr. Rains said marketing and PR are two very different things, and it would be 
interesting to approach them separately, identifying what PR things they should be doing 
versus what marketing things they need to be doing, because they both have benefits but 
are very different.  
 
Mr. Seebeck said there is an opportunity for them to communicate their footprint in East 
Norwalk as well, and that it is under communicated, especially around the train station.  
  
Mr. Travers suggested adding the marketing to the agenda going forward and having the 
representative from the marketing firm attend the next meeting to discuss the strategy and 
hear the concerns of the Parking Authority members.  
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VII. OLD BUSINESS  
 

A. Update: Overhead Gate Repair 
 

Mr. Lutz provided an update and said it May it was discussed that the team was unable to 
upgrade the overhead doors so the commission voted to accrue funds to the 2025/26 
budget, and he is happy to inform the commission that they have secured a vendor and 
are in the process of scheduling the replacements of the nine overhead doors at both the 
Maritime Garage and the SONO train station garages, and will add it to the project 
updates so everyone is aware of when it is finalized.  
 

 
VIII. ADJOURNMENT 

 
 ** MR. SEEBECK MOVED TO ADJOURN 
** MR.  ALEY SECONDED THE MOTION. 
** THE MOTION PASSED UNANIMOUSLY. 
The meeting was adjourned at 7:15 PM. 
 
Respectfully submitted, 
 
Dilene Byrd 
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review

Transient trend and Rate review – Preparation for Budget 2026/27
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Current Permit Rates
System wide

Locations Rate Tax Total
SNRR $99.00 $6.29 $105.29
Maritime Garage $83.69 $5.31 $89.00
Haviland Deck $75.00 $4.76 $79.76
Yankee Doodle Gar. - Vehicle $76.00 $4.83 $80.83
Yankee Doodle Garage $30.00 $1.91 $31.91
Webster Lot  $65.00 $4.13 $69.13
Webster Lot - Reserved $85.00 $5.40 $90.40
Wall Lot $37.00 $2.35 $39.35
Main Street Lot $37.00 $2.35 $39.35
East Norwalk Rail Road $70.00 $4.45 $74.45
Liberty Square Lot $25.00 $1.59 $26.59
YMCA Lot $50.00 $3.18 $53.18

Park Norwalk Facilities Permit Rate
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Current Transient 
Rates Wall St. District

Hourly Rates Rate Tax Total
Yankee Doodle Garage

$0.24/hour and increment of $0.24 for every hour $0.24 $0.01 $0.25
Evening After 6pm $2.02 $0.13 $2.15

Wall Street Lot
$0.56/hour and increment of $0.56 for every hour $0.56 $0.04 $0.60

Evening After 6pm $2.02 $0.13 $2.15

Main Street Lot
$0.56/hour and increment of $0.56 for every hour $0.56 $0.04 $0.60

Evening After 6pm $2.02 $0.13 $2.15

ENRR Lot
Up to 1.0 hrs $0.47 $0.03 $0.50
Up to 2.0 hrs $0.94 $0.06 $1.00
Up to 3.0 hrs $4.23 $0.27 $4.50

Max $7.52 $0.48 $8.00

Wall St. and East Norwalk Daily/Transient Rate

Current Rates
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Current Transient Rates 
Railroad SONO

Hourly Rates Rate Tax Total
SNRR Garage

0-30 minutes $0.00 $0.00 $0.00
Up to 1.0 hrs $1.50 $0.10 $1.60
Up to 2.0 hrs $3.01 $0.19 $3.20
Up to 3.0 hrs $4.51 $0.29 $4.80
Up to 4.0 hrs $6.02 $0.38 $6.40

Max $11.99 $0.76 $12.75
SNRR Lot

Up to 1.0 hrs $1.50 $0.10 $1.60
Up to 2.0 hrs $3.01 $0.19 $3.20
Up to 3.0 hrs $4.51 $0.29 $4.80
Up to 4.0 hrs $6.02 $0.38 $6.40

Max $13.16 $0.84 $14.00

SNRR Facilities Daily/Transient Rate

Current Rates
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Current Transient 
Rates SONO District

Hourly Rates Rate Tax Total
Maritime

0-20 minutes $0.00 $0.00 $0
Up to 1.0 hrs $2.12 $0.13 $2.25
Up to 2.0 hrs $4.00 $0.25 $4.25
Up to 3.0 hrs $6.11 $0.39 $6.50
Up to 4.0 hrs $7.99 $0.51 $8.50

Max $7.99 $0.51 $8.50
Evenning Rate >5pm $1.88 $0.12 $2.00

Haviland Lot
Up to 1.0 hrs $1.50 $0.10 $1.60
Up to 2.0 hrs $3.01 $0.19 $3.20
Up to 3.0 hrs $4.51 $0.29 $4.80
Up to 4.0 hrs $6.02 $0.38 $6.40
Up to 5.0 hrs $7.52 $0.48 $8.00
Up to 6.0 hrs $9.03 $0.57 $9.60

> 6.0 hrs $10.53 $0.67 $11.20

Webster Lot
$0.94/hour and increment of $0.94 for every hour $0.94 $0.06 $1.00

Evening > 6pm $2.82 $0.18 $3.00

North Water Lot
Up to 1.0 hrs $1.50 $0.10 $1.60
Up to 2.0 hrs $3.01 $0.19 $3.20
Up to 3.0 hrs $4.51 $0.29 $4.80
Up to 4.0 hrs $6.02 $0.38 $6.40
Up to 5.0 hrs $7.52 $0.48 $8.00
Up to 6.0 hrs $9.03 $0.57 $9.60

> 6.0 hrs $10.53 $0.67 $11.20

SONO Area Daily/Transient Rates

Current Rates
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July August SeptemberOctober NovemberDecemberJanuary February March April May June YTD Total
2023/24 2414 2438 2707 2805 2756 3259 2910 3083 3763 3023 3119 2862 10,364           
2024/25 2141 2379 2615 2769 2741 2692 3270 3159 3705 3433 3830 4174 9,904             
2025/26 2865 2891 4022 4176 13,954           

Yankee Doodle Garage
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Yankee Doodle Garage

2023/24 2024/25 2025/26

Daily Rate Rate Tax Total Rate Tax Total
$0.24 $0.01 $0.25 $0.71 $0.04 $0.75

Evening Rate >6pm $2.02 $0.13 $2.15 N/A N/A N/A
Permit Rate $30.00 $1.91 $31.91 $0.00 $2.22 $37.22

Current Rate Proposed Rate
Yankee Doodle Garage

Monthly Permit Rates at Nearby Parking Facilities:
• Confluence Apartments: $50 to $60 per permit
• Head of the Harbor South: $120 per permit
• The Waypointe: $50 to $75 per permit.

These rates highlight that current Yankee Doodle 
Garage permits remain competitively priced but 
below several private facility benchmarks, supporting 
the proposed adjustment to better reflect market 
conditions and sustained demand. 

Wall Street District –Yankee Doodle Garage

Performance Drivers:
• Elevated Demand
• Planned Development
• Market conditions
Recommendations:
• Increase hour rate to $0.75

*Rate is inclusive of 6.35% sales tax 

• Increase permit rate to $35.00+tax per 
month 
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July August SeptemberOctober NovemberDecemberJanuary February March April May June YTD Total
2023/24 3325 3509 3372 3954 3353 3792 3082 3185 3531 3390 3529 3348 14,160           
2024/25 3123 3300 3075 3401 3499 3356 3152 2800 3800 3761 4357 3540 12,899           
2025/26 3888 3523 3155 3458 14,024           

Main Lot
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Main Lot

2023/24 2024/25 2025/26

Daily Rate Rate Tax Total Rate Tax Total
$0.56 $0.04 $0.60 $0.71 $0.04 $0.75

Evening Rate >6pm $2.02 $0.13 $2.15 N/A N/A N/A

Current Rate Proposed Rate
Main Street Lot

Wall Street District –Main Lot

Performance Drivers:
• Elevated Demand
• Planned Development
• Market conditions
Recommendations:
• Increase hour rate to $0.75

*Rate is inclusive of 6.35% sales tax 
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July August SeptemberOctober NovemberDecemberJanuary February March April May June YTD Total
2023/24 2733 2806 2792 2860 2628 3080 2259 2573 2913 2778 3081 2983 11191
2024/25 2989 3232 2809 2705 3138 3006 2822 2696 3067 2781 3137 2771 11735
2025/26 2660 2745 2841 2690 10936

Wall Lot
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Wall Lot

2023/24 2024/25 2025/26

Daily Rate Rate Tax Total Rate Tax Total
$0.56 $0.04 $0.60 $0.71 $0.04 $0.75

Evening Rate >6pm $2.02 $0.13 $2.15 N/A N/A N/A

Current Rate Proposed Rate
Wall Street Lot

Wall Street District –Wall Lot

Performance Drivers:
• Recent decrease in activity due to the

closure of the Bank of America space.
• BOA space now re-leased, activity 

expected to recover in the coming 
months.

• Planned Developments
• Market conditions
Recommendations:
• Increase hour rate to $0.75

*Rate is inclusive of 6.35% sales tax 
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July August SeptemberOctober NovemberDecemberJanuary February March April May June YTD Total
2023/24 39921 41684 37546 36855 34987 38137 32798 32900 36655 36735 36877 34434 156,006        
2024/25 36448 37181 31866 34513 33710 33560 33921 31606 38280 37348 38684 36157 140,008        
2025/26 38298 39289 36430 36916 150,933        

On-Street
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On-Street

2023/24 2024/25 2025/26

On-Street Rates Rate Tax Total Rate Tax Total
Wall Street Area $0.71 $0.04 $0.75 $0.94 $0.06 $1.00
West Ave Area $1.41 $0.09 $1.50 N/A N/A N/A
Sono Area $1.41 $0.09 $1.50 N/A N/A N/A

Current Rate Proposed Rate

On-street Rates at Nearby Municipalities:
• Stamford: $1.33/hour
• Bridgeport: $1.00/hour
• Danbury: $1.50/hour
• New Haven: $1.50 to $2.00/hour
• Greenwich: 

• $1.25-$1.50/hour (2 hour max)
• $1.00/hour (12 hour max)
• $.50/15 minutes only
• $1.00/30 minutes only
• 24 hour rental $50 per day

Wall Street District –On-Street Parking

Performance Drivers:
• Strong Demand
• Planned Developments
• Market conditions
Recommendations:
• Increase hour rate to $1.00

*Rate is inclusive of 6.35% sales tax 
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July August SeptemberOctober NovemberDecemberJanuary February March April May June YTD Total
2023/24 2665 3656 3716 4179 3690 3664 3984 3727 4480 4351 4533 4440 14,216           
2024/25 3949 4001 4798 6044 5232 5932 4910 4256 4709 4432 4636 4636 18,792           
2025/26 4415 4546 4925 5488 19,374           

SNRR Garage
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SNRR Garage

2023/24 2024/25 2025/26

Rate Tax Total Rate Tax Total
0-30minutes $0.00 $0.00 $0.00 N/A N/A N/A

Up to 1.0 hrs $1.50 $0.10 $1.60 N/A N/A N/A
Up to 2.0 hrs $3.01 $0.19 $3.20 N/A N/A N/A
Up to 3.0 hrs $4.51 $0.29 $4.80 N/A N/A N/A
Up to 4.0 hrs $6.02 $0.38 $6.40 N/A N/A N/A

Max up to 16 hours $11.99 $0.76 $12.75 N/A N/A N/A
Max over 16 hours $11.99 $0.76 $12.75 $15.04 $0.96 $16.00

Current Rate Proposed Rate
SNRR Garage

Hourly Rates

Rates at Nearby Parking Facilities:
• Stamford Transportation Center: 

• $2/hour
• $10 maximum for up to 16 hours
• $13 maximum for up to 24 hours.
• $87.50 Per Permit

• Union Station New Haven: 
• $3 for the first hour
• $2 per subsequent hours
• $16 for 16 hours (6a-to 10p)
• $20 Daily Max (24 hours)
• $107 Per Permit

• Bridgeport 
• $1.06 Up to ½ hour
• $3.19 up to 1 hour
• $6.38 up to 2 hours
• $9.57 up to 3 hours
• $12.76 up to 4 hours
• $15.95 up to 5 hours
• $21.27 6 hours – 24 hours
• $105-$150 Per Permit

South Norwalk District–Railroad Garage

Performance Drivers:
• High Demand from commuters
Recommendations:
• Add a daily maximum rate:

• $16.00 for up to 24 hours
*Rate is inclusive of 6.35% sales tax 
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July August SeptemberOctober NovemberDecemberJanuary February March April May June YTD Total
2023/24 2897 3243 3060 3135 3140 3414 2849 2798 3358 3156 3475 3465 12,335           
2024/25 3306 2964 2995 2877 2556 2780 2309 1988 2713 3018 3157 3125 12,142           
2025/26 3183 3055 3190 3219 12,647           

SNRR Lot

1500

1800

2100

2400

2700

3000

3300

3600

SNRR Lot

2023/24 2024/25 2025/26

Rate Tax Total Rate Tax Total
Up to 1.0 hrs $1.50 $0.10 $1.60 N/A N/A N/A
Up to 2.0 hrs $3.01 $0.19 $3.20 N/A N/A N/A
Up to 3.0 hrs $4.51 $0.29 $4.80 N/A N/A N/A
Up to 4.0 hrs $6.02 $0.38 $6.40 N/A N/A N/A

Max up to 16 hours $13.16 $0.84 $14.00 N/A N/A N/A
Max over 16 hours $13.16 $0.84 $14.00 $15.04 $0.96 $16.00

Current Rate Proposed Rate
SNRR Lot

Hourly Rates

South Norwalk District–Railroad Overflow Lot

Performance Drivers:
• High Demand from commuters
Recommendations:
• Add a daily maximum rate:

• $14.00 for up to 16 hours
• $16.00 for up to 24 hours

*Rate is inclusive of 6.35% sales tax 

Rates at Nearby Parking Facilities:
• Stamford Transportation Center: 

• $2/hour
• $10 maximum for up to 16 hours
• $13 maximum for up to 24 hours.
• $87.50 Per Permit

• Union Station New Haven: 
• $3 for the first hour
• $2 per subsequent hours
• $16 for 16 hours (6a-to 10p)
• $20 Daily Max (24 hours)
• $107 Per Permit

• Bridgeport 
• $1.06 Up to ½ hour
• $3.19 up to 1 hour
• $6.38 up to 2 hours
• $9.57 up to 3 hours
• $12.76 up to 4 hours
• $15.95 up to 5 hours
• $21.27 6 hours – 24 hours
• $105-$150 Per Permit
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Revenue 
performance YTD Vs 
Budget and YTD Vs 
Prior Year 

Description Current YTD Actual YTD Budget YTD Variance Prior YTD Actual Variance from PY
YTD Variance % 

Budget

YTD 
Variance % 

PY
PARKING REVENUE
Meter Revenue 269,184.16 234,852.28 34,331.88 $251,045.96 $18,138.20 14.6% 7%
Transient Parking 861,701.88 971,808.71 (110,106.83) $841,491.74 $20,210.14 -11.3% 2%
Monthly Parking 841,083.89 847,151.44 (6,067.55) $832,329.95 $8,753.94 -0.7% 1%
Less: Refunds (225.40) 0.00 (225.40) ($42.00) ($183.40) 0.0% 0%
Parking Violation 488,723.00 538,579.64 (49,856.64) $528,019.25 $10,560.39 -9.3% 2%
Less: Sales Tax (117,739.70) (122,630.09) 4,890.39 ($114,928.47) ($7,701.62) -4.0% 7%
TOTAL PARKING REVENUE 2,342,727.83 2,469,761.98 (127,034.15) $2,337,916.43 $49,777.65 -5.1% 2%

Norwalk Parking Authority
For the Four Months Ending October 31, 2025
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2026/27 
Draft Budget
Early draft budget being worked 
on and presented at the January 

2026 board meeting. 

Actual Budget Budget
Variance $ 
to budget

Variance % 
to Budget

FY 2025 FY 2026 FY 2027 FY 2026 FY 2026
REVENUE:
Monthly 2,531,983 2,541,454 2,560,547 19,093 0.75%
Transient 2,551,965 2,879,954 2,897,025 17,071 0.59%
Meters 747,655 756,579 809,861 53,282 7.04%
Violations 1,433,501 1,375,988 1,366,013 (9,975) -0.72%
Sales Tax/Refunds (352,306) (368,878) (374,219) (5,341) 1.45%
TOTAL PARKING REVENUE 6,912,798 7,185,097 7,259,227 74,130 1.03%
Other Revenue 132,308 129,904 128,840 (1,064) -0.82%
TOTAL SYSTEM REVENUE 7,045,106 7,315,001 7,388,067 73,066 1.00%

EXPENSES:
Payroll/Benefits 1,697,546 1,883,317 1,951,186 67,869 3.60%
All Other Oper Exp 2,595,526 2,801,984 2,803,794 1,810 0.06%
City Support Charges 737,109 744,019 791,226 47,207 6.34%
Debt Service 1,278,156 1,266,203 1,266,203 0 0.00%

Capital Outlay 736,768 619,478 575,658 (43,820) -7.07%
Total Expenses 6,308,338 6,695,523 6,812,409 116,886 1.75%
Fund Balance 736,768 619,478 575,658 (43,820) -7.07%

Norwalk Parking Authority
BUDGET (SUMMARY)

FY 2027
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