CITY OF NORWALK
AD HOC SUSTAINABILITY AND RESILIENCE COMMITTEE
REGULAR MEETING MINUTES - JANUARY 14, 2025
VIA ZOOM VIRTUAL CONFERENCE

ATTENDEES : Johan Lopez (Chair), Richard Dellinger, Jesse Buccolo, Darlene
Young, Anne Wennerstrand, Joshua Goldstein, Broderick Sawyer, Jan
Degenshein (participating as former member/interloper).

STAFF: Jodi Trendler (Director of Sustainability).

I. CALL TO ORDER

The regular meeting of the Ad Hoc Sustainability and Resilience Committee was called to order
by Mr. Lopez at 6:04 p.m.

II. ROLL CALL

Mr. Lopez conducted roll call and a quorum was confirmed.

II1. PUBLIC PARTICIPATION

No public participation.

IV. ACCEPTANCE OF MINUTES

A. Regular Meeting: October 8, 2025
Mr. Lopez stated that, due to the new makeup of the committee, acceptance of the October §,
2025 minutes would be postponed to the next meeting.

V. NEW BUSINESS

A. Sustainability and Resilience Plan Update Review

Ms. Jodi Trendler, Director of Sustainability, who provided a detailed update on the
Sustainability and Resilience Plan. Ms. Trendler shared slides (to be included in the minutes)
and explained that the 2024 plan covered only approximately 26% of citywide emissions and
required updating to become a more comprehensive document.

She reported that the City of Norwalk had joined ICLEI (Local Governments for Sustainability)
and gained access to the ClearPath 2.0 greenhouse gas emissions accounting tool to improve the
accuracy of the emissions inventory. Ms. Trendler described the proposed structure of the
updated plan, including:



An introduction with definitions of sustainability, resilience, and vibrant community; principles
of sustainability planning; and integration of long-term and short-term strategies as a foundation
for the 2029 Plan of Conservation and Development (POCD).

A SWOT analysis incorporating historical and future challenges, a materiality assessment, and
an inventory of city assets.

Sector-specific recommendations covering nine sectors, with goals, targets, best practices,
neighborhood-level breakdowns, current conditions, primary objectives, actions, measurable
impacts, stakeholders, and timelines.

Alignment with state greenhouse gas reduction goals (45% reduction by 2030 from 2001 levels,
80% reduction by 2050, and 100% zero-carbon electricity by 2040).

Ms. Trendler highlighted that transportation (42%), residential buildings (25%), commercial
energy use (19%), and waste (11%) represent the largest sources of emissions. She emphasized
the need to reduce internal combustion engine vehicle miles traveled and improve building
energy efficiency. He presented examples of sector-specific objectives and actions, particularly
in the energy sector, aiming for 100% clean energy (noting the existing POCD goal of 100%
clean energy by 2029 may be unrealistic).

Committee members engaged in discussion. Mr. Buccolo expressed interest in reviewing the
city’s internal decision-making framework for sustainability and suggested mapping connections
between city departments, commissions (such as the Bike Commission), and community
organizations to align goals and avoid duplication. Ms. Trendler agreed and confirmed that such
a map would be included in the final plan.

Mr. Degenshein asked whether specific projects such as Manresa would be addressed in the plan
and inquired about the Buildings Department’s role. Ms. Trendler clarified that the plan would
not address individual projects in detail due to capacity constraints but that the Manresa project
could be evaluated through the plan’s decision-making framework. He noted that the Buildings
Department manages city buildings and would collaborate on decarbonization efforts. Mr.
Degenshein also emphasized the importance of communicating financial benefits to constituents
to build support, particularly around affordability. Ms. Trendler agreed, citing examples such as
the cost-effectiveness of electric vehicles, group solar programs, heat pump and weatherization
initiatives, and waste reduction measures. He mentioned upcoming educational programs,
including a waste assessment for local restaurants.

Ms. Wennerstrand asked for clarification on asset mapping by district. Ms. Trendler explained
that assets include infrastructure (such as parks, tree canopy, bike lanes, and sidewalks), human
capital (skills, knowledge, home businesses, community gardens, and neighborhood resources),
and other valuable community resources. He noted the need to build a better resident email list
and identify underutilized or unknown resources, such as commercial kitchens in community
centers.



Mr. Dellinger thanked Ms. Trendler for the presentation and inquired about his responsibilities
following completion of the plan in May. Ms. Trendler explained that his position is funded
through ARPA funds through June 2026 and that future funding would depend on the budget
process.

B. Community Task Force Update
No update was provided on the Community Task Force during the meeting.

V1. ADJOURNMENT

** MR. BUCCOLO MOVED TO ADJOURN THE MEETING.
** THE MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at approximately 7:00 p.m.
Respectfully submitted,

Courtney Baldwin,
Recording Secretary
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INTRODUCTION

Introduction

= Definitions: Sustainability, Resilience, Vibrant
= Principles: Living document
= Planning for systemic change

= Strategy: Integrate short - & long -term planning
(POCDg)

= VISION:
Vision (Example)

"Our city thrives as a vibrant community where
people, culture, and innovation flourish. We are
committed to building resilience by anticipating
challenges and adapting to change, while ensuring
human, economic and ecological safety, sustainability,
and regeneration for future fqenerat/ons. Through
responsible stewardship of resources, inclusive
rowth, and human connections, we create a place
where everyone can live, learn, progper, and thrive in
harmony with each other and the planet.”




SWOT

Past & Future
Materiality:

Risks, Vulnerabilities,
Adaptability

Assets
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FRAMEWORK

Table 2.1: Energy Objectives and Strategles Summary Chart

ENERGY
MTCOZE
Hoductions |
Objoctive and Strategios L |Res |Com Muni| Tumaline
Trans®ion to Clean & Remewsble Ectricity Purchases.
1| R, of 2012t achieve 40 of 012 use by 2036 100 by
‘or soover] 015,500
: Wmmmﬂmhvmg:nwn'mem
1
IPCE errees b s bt « ot
T
12
o x_|m212022
129 wrargy fish and needs asessman x |2008
ity i 5% ity v 2036 208 |
2 |Base) m
21 pibic burirgs
‘achosts potmesal (11,900 MTCOZn sobetinl swenge) * 20212022
e mrarc bk ramcts w22
s w0 Wrge demopmer pramcts x| x |wzeow
3 [Enargy Efficiency: 15 Enargy savings annusty (3910 Base) 12060
Expnd slan b Naoorv b Ervegy EScomncy by Comating $0.00132|
A e dhorgs «_[02
33 s « |w2120
34 *_|0zsz0is
‘e fechiaes Ciy e e e o
33 m' 255 v o 2001 D - $9400)| «_|anz2:2004
0 15% by 20 ) 0,00
i Ereimen Yacn: ey pgers. * [w2120m
12| Owwky
ovw capetncion «_|20z32028
s |emeray wnd funding
options. SN PRI oy x_[202120%
=i ‘TOTAL PROPOSED SAVINGS| 1,299,520
I= Energy Reduciions Tamet (6% of 2012 Eneray Sowoes)|  1,154,%0
GHG amissions savod WITHOUT change in INEA enargy
Forehasing sourees
Difference from target WITHOAT changs in IMEA energy pur-
Chasing sousces (375590 MTCO)
ereray purcwaing
Difference from targes WITH IMEA 207, Fsriemaie Trassition
T e =

roundoed to nearest hundred

0l

FOR EACH SECTOR:
DEFINITION

METRICS

GOALS

BEST PRACTICES
NEIGHBORHOODS
CURRENT CONDITIONS

MTCOZe
Objectives and Strategies. Reduciont | res Timeline
1 [increase Recycling
Surpass 40% curbside residental diversion rate (Single and
Diverting waste from landfills is 1 o mlslllig:niy) 103,400, * U
critical. Naperville recycling rates at 12 Establish commercial 30% recycling goal| 37,800 x | x |2022:2024
25% are well below the national 121 Require commercial waste and recycling data reporting x |2022-2024
average of 32%. Local economic development can 122 wasle x | x |2022-2024
be created from waste resources. Establish construction and demolition (C&D) ncycllng
13 ordinance requiring that at least 50% of C&D waste x | x |2022-2024
recyded 26,600
03 04 14 Establish free e-waste recycling x | x | x |02
2 m»;":m sw:vhllf::e';r Oppaum(llvll::““ :
n
Reuse is a critical source reduction 21 i """‘,wyﬂ_':: 900 X | x | x [2022:2024
Plastic reduction is a priority for strategy. 22| Continue household hazardous waste faciity collecton 300] x x_|2021-203%
Naperville residents. 23] Reduce household goods in waste siream 3300] x x_|2022:203%
o[ Promote Reduction of Single Use Plastics and Disposa-
31 Ban, tax. eliminate disposable bags| 1.200] x | x | x |2022:2023
Wast Recycling Waste Conversion: MTOC,e/yr 32 Ban, tax, eliminate disposable water botties| 3100] x | x | x [2022-2023
aste 33 Ban, tax, disposable packag
Goal Recycled MTCO,e/ton Emissions S & RONE S lled I
Source Generated = X & ||| Devnion Reussbie Gultre:
Goal waste Avoided 41 Legalize "Bring Your Own Container” x | x | x |20222023
(tons/yr) (tons/yr) 42 Incentivize reusable bag program x| x 20222023
. 43 Offer customer discounts for using reusabes| x | x 2022-2030
Curbside (2019 data) 56,516 22,606 2.943 66,462 5 Zero Waste Measures
Multifamily 31,417 40% 12,567 2.943 36,946 51| [ Gsie & comexmityadde z‘”:":‘"mw;‘yﬂm x | x | x [2022:2028
Commercial (not including 30% 9,880 2.942 29,047 52 y culture x | x | x |2022-2023
multifamily) 32,933 53] - mmmsswmm::wmm 6,500 X | x |2022-2024
ess pringbr Water
Institutional 9,900 30% 2,970 2.943 8,732 ¥ y orobi 16,000 o i
= 3 61 Create RFP or RFI ta solcit feasibilty X
Construction and Demolition 36,795 50% 18,398 1.45 26,676 £ AR 5 TR = oavasse
Subtotal Non-Hazardous 167,561 66,421 167,863 ment Campaign
74 Create branded GHG waste reduction campaign x | x 2021-2023
Household Hazardous Waste* 350 100% 350 0.9¢ 315 2| Recognize businesses in Napervile newsielors for wasia ro- . : s
= duction
E-Waste 292 100% 292Not available| RARTETOTAL e e
Subtotal Hazardous 642 } ) 2036 Reductions Target (60% 2012 Waste Sources = 7.200 + 3%
= Total 2012 GHG = 77,000)| 84,200
ICIEIRGIGRAYVEREY 168,203 ] Diffrence romTarget|__ 107000]  SUReASS |




1.1.2 Establish a "Pay-As-You-Throw" Program B e St

More than 7,000 U.S. communities operate pay-as-you-throw (PAYT) municipal solid -
waste collection systems as an alternative to traditional flat rates, and have improved Pra Ctlces
recycling rates an average of 16-17 percent [2]. The U.S. EPA recommends this as a
practice because it addresses multiple factors of environmental sustainability, economic
sustainability and equity and has been demonstrated that, “a PAYT policy has potential
to help local officials advance the strategic waste management goals of waste
reduction, increased recycling up to 11%, and control of waste disposal costs [3].

» Explanation/Benefits

- Examples (with
sources)

Natick, Mass,, Solid Waste Tornage, Y1996 - FY2015

In communities with PAYT programs (also g
known as unit pricing or variable-rate
pricing), such as Natick, MA [4], residents

are charged for the collection of municipal « Costs ( if available)

solid waste—ordinary household trash— o
based on the amount they throw away. oo IIIIIIlIII » GHG/Other Metric
This creates a direct economic incentive om0

. + Impact
to recycle more and to generate less 4’}“:“”4’9\“’2’4’«"?"“’6"' I
A, B e R R

[1] 2019 Solid Waste Management Plan for Lake County, lllinois, Plan Update Timeline, Table 3.1. Solid Waste Agency of Lake
County, Adopted by Lake County Board, December 10, 2019. .
[2] City of Milwaukee (2009). “City of Milwaukee: Impacts of Pay-As-You-Throw Municipal Solid Waste Collection.” - 0 PpoO rtunities
[3] USEPA (1996). Municipal Experience with "Pay As You Throw" Policies: Findings From a National Survey.

[4] Natick, MA (Accessed online 7/2021). Pay as You Throw Strategy. https://www.natickma.gov/1308/Pay-As-You-Throw-

Strategy - Stakeholders/Roles

§

Sold Waste Toonage

» Challenges

STATIONARY ENERGY
Manufacturing & Construction

TRANSPORTATION
Waterborne

Commercial G H G

& Industrial
OBJECTIVE: Incorporate into all decision
making

OBJECTIVE: Reduce to meet Regional, State,
National, and Global targets

Established under the CT Global Warming

1' VEHICLES (42%) Solutions Act (GWSA) and updated by recent
2. HOMES (25%) legislation (HB 5004 in 2025), aim for

\ 3. BUSINESS
coitThes | ENERGY (19%)
4.WASTE (11%)

Net -zero emissions by 2050
O 45% reduction by 2030
0 80% reduction below 2001 levels by 2050

0 100% zero -carbon electric sector by 2040




What might | find
at a Resilience Hub?

= ENERGY

OBJECTIVE: Transition to 100% Clean
Energy by 2050 (2029 Goal in POCD)

= Transition to purchasing fossil -free energy

|

= Develop Resilience Hubs with microgrids to
generate 25%-+ of consumed energy within
municipal boundaries

= community ]—‘ = Create and Implement Community
gardens

education and
programming

Education and Engagement Campaign

EAST NORWALK & BEACH EAST NORWALK & BEACH

Mobility

OBJECTIVE: Reduce ICE VMT

= Develop EV Infrastructure Plan

= Transition Fleets to EV

Y | - ; - At = Improve and Increase Biking/Walking
DON'T DRIVE, ' il I [nprove ane
GET ARIDE. ™7 0% i

ELECTRIC |4 = Increase Public Transit Use

- g Ay VEHICLE
- o = Create and Implement Community
‘( ST Esl‘l Education and Engagement Campaign

Download the App
and Get Going.




— R

@ RECREATION & PARKS
¥ Compaosting - Food Scrap Recycling Y

Waste

OBJECTIVE: Become Zero Waste city by 2050
= Increase Clean Recycling
= Expand Composting

= Identify, Implement and Increase Waste
Reduction Options

= Promote Plastic Reduction

= Create and Implement Community Education
and Engagement Campaign

Natural Resources

OBJECTIVE: Restore and Regenerate Natural
Resources to Meet 30/30/30

OBJECTIVE: Mitigate and Eliminate Pollution

= Complete ecosystem services assessment

= Create water conservation plan

= Identify & eliminate pollution sources

= Increase green infrastructure practices

= Increase native plantings & manage invasives
= Monitor, maintain and expand the urban forest

= Create and Implement Community Education
and Engagement Campaign

Norwalk River Watershed Association
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FIGURE 1.6: COMMON ELEMENTS OF LOW CARBON CONSTRUCTION

Building &

— Heat Pumps - Heat Pumps -
Electric
o (25 Domestic Space Heating
. Avphancas Hot Water and Cooling
i i

S Development
! I — (== Low Carbon
i ! Ll OBJECTIVE: Decarbonize buildings and
0 1 v s construction
i My Kitchen
= ) OBJECTIVE: Reduce energy use across all
Al = : o buildings
ol - i

OBJECTIVE: Power all buildings with
renewable energy

= Create building electrification plan

‘ = Benchmarking and reporting ordinance

= Green Building Incentives

Developer Education

=Economic Stability: Poverty, employment, food Health &

security, housing stability. =

=sEducation Access & Quality: Early childhood Ha ppl ness

education, high school graduation, higher

education, language/literacy. OBJECTIVE: Track & Improve
coverage, primary care access, health literacy. . .
=Neighborhood & Built Environment: Housing = Social Determinants of Health

quality, transportation, crime/violence, access to
healthy foods, environmental conditions (air/water
quality).

=Social & Community Context: Social cohesion,
civic participation, discrimination, incarceration,
cultural engagement.
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NORWALK
for BUSINESS

ECONOMIC & COMMUNITY DEVELOPMENT

Strong Economy

OBJECTIVE: Develop Community Wealth
Building Plan

= Increase % of local and EO makeup =
system shift & resilience

OBJECTIVE: Build Circular Economy

Disaster
Preparedness and
Recovery

OBJECTIVE: Ensure all residents and
businesses are prepared & resilient

OBJECTIVE: Ensure short and long -term
recovery plans are in place

Z
2 u-
T NN
= < i

.
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-
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NORWALK gm HALL

CONCE’R'T HALL

City Operations

OBJECTIVE: Reduce emissions, reduce
waste, increase efficiencies

= Create operational SRP
= ClearPath 2.0 Dashboard

OBJECTIVE: Sustainability, Resilience
in all decisions

= Green Team

= Decision Framework

ENERGY

SAFETY/

EMERG-
ENCY COMMUNITY

PREP & ENGAGEMENT

COMMUNITY
Sustainability T

and Resilience CIRCULAR
Plan ECONOMY

(SRP)
BUILDING,
DEVELOP- MOBILITY:
MENT, & EV/ BIKE/
SMART City WALK/
PUBLIC

NATURAL
RESOURCE
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Community
Engagement

OBIJECTIVE: Increase engagement
= Task Force: Collective Impact
= SRP Recommendations
= Education and Outreach

NEED:
Community Wealth Building Leader




BUILDINGS ,
ENERGY MOBILITY DEVELOPMENT,

Chairperson(s) NO SMART CITY
Secretary Ch:i;f:?:awﬂg.j
E(I:iLEE::v N EV DECARBONIZATION | S HEALHME:LWTAL
EFFICIENCY | o 'IMACJS'EM ELECTRIFICATION | IR
| ,n:mutmm EFFICIENCY - HOUSING

IMPLEMENTATION

= Asset Mapping

= Community Engagement Process: Council rep: Introduce, Email, Town
Hall

= Community Input: HOAs, Community orgs (Churches), Surveys
= Sector Recommendations by District
= Resident/Business To Do lists
= Budgeting
= Prioritization: $, GHG, Health, Economy, Feasibility
= Work Planning
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