
 
REGULAR MEETING – FINANCE & CLAIMS COMMITTEE 

AGENDA 
MARCH 12, 2026, 7:00 PM 

BY ZOOM VIRTUAL MEETING  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Chitsamay Lam at clam@norwalkct.gov 
with the subject line “Public Comment” to provide written public comment prior to the meeting.  

I. CALL TO ORDER 

II. ROLL CALL 

III. ACCEPTANCE OF MINUTES 

 A. Special Public Hearing: 02-12-26 
Regular Meeting: 02-12-26 
Special Meeting: 02-18-26 
Special Joint Meeting: 02-24-26 

IV. PUBLIC PARTICIPATION 

V. REPORTS 

 A. Oak Hills Park Authority Monthly Financial Statements for October 2025, November 
2025, December2025, and January 2026 

 B. Narrative on Tax Collections dated March 2026 

Page 1 of 154

https://norwalkct.gov/meetings
mailto:clam@norwalkct.gov


 C. Monthly Tax Collector's Reports dated February 2026 

 D. Claims Committee Report dated March 2026 

 E. Tax Assessor Report 

VI. OLD BUSINESS 

VII. NEW BUSINESS 

 A. RESOLUTION: Authorize a Special Appropriation for Transportation, Mobility, & 
Parking department in the amount of $400,000.00 for the Gregory Boulevard 
Roundabout project from the Municipal Grant-in-Aid Funding account 580000-5796-
AID08. 

 B. Authorize the Purchasing Agent to issue a purchase order to Powerschool Group 
LLC, for Student Information System, for an amount not to exceed $241,811.96, 
account 09265010-5777-C0112. 

 C. Authorize the Purchasing Agent to issue a purchase order to ClassLink Inc., for the 
application portal, for an amount not to exceed $47,918.60, account 09265010-5777-
C0112. 

 D. Authorize the Purchasing Agent to issue a purchase order to CDW Government, for 
StuGoogle Workspace Licensing, for an amount not to exceed $61,506.00, account 
09265010-5777-C0112. 

 E. Authorize a Special Appropriation for Department of Public works in the amount of 
$94,500 for Snow and Ice removal supplies due to recent severe snowstorms from 
the Municipal Grant-in-Aid Funding account 580000-5796-AID03. 

 F. Authorize a Special Appropriation for Department of Public works in the amount of 
$70,000 for Fleet Maintenance overtime due to recent severe snowstorms from the 
Municipal Grant-in-Aid Funding account 580000-5796-AID04. 

 G. Authorize a Special Appropriation for Department of Public works in the amount of 
$557,000 for Operations overtime due to recent severe snowstorms from the 
Municipal Grant-in-Aid Funding account 580000-5796-AID05. 

 H. Authorize a Special Appropriation for Department of Public works in the amount of 
$60,000 for Rec and Parks overtime due to recent severe snowstorms from the 
Municipal Grant-in-Aid Funding account 580000-5796-AID09 — new account. 

VIII. EXECUTIVE SESSION-CLIENT PRIVILEGED COMMUNICATION DATED MARCH 9, 
2026 RE: PURCHASE OF ARMORED RESCUE VEHICLE 

  A. Authorize Mayor Barbara Smyth to execute a sole source purchase order on behalf 
of the Norwalk Police Department for the purchase of (1) one armored rescue 
vehicle for a total not to exceed $361,000. Account #(09213610-5777 C0638) 

IX. ADJOURNMENT 
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City of Norwalk 
Finance & Claims Committee 
Special Meeting 
February 18, 2026 
By Zoom Virtual Meeting 
Page 1 

  CITY OF NORWALK 
 FINANCE & CLAIMS COMMITTEE 

 SPECIAL MEETING 
 FEBRUARY 18, 2026 

 BY ZOOM VIRTUAL MEETING 
 

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a 
recording in the City of Norwalk YouTube channel. Specific instructions and links can be found 

at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the 
meeting participants. All participants will be muted upon entering the meeting. To speak, 
dial *9 on the phone and you will be called on by the host of the meeting during the 
public comment section. All speakers must state their name and address. Comments 
must be on a topic on the agenda, and are limited to three minutes. Anyone disrupting 
the orderly conduct of the meeting, including by using threatening, hateful, or sexually-
explicit language, will be removed. Please find the information using the link above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom 
meeting platform. All participants will be muted upon entering the meeting. To speak, 
click the “raise your hand indicator” and you will be called by the host of the meeting 
during the public comment section. All speakers must state their name and address. 
Comments must be on a topic on the agenda, and are limited to three minutes. Anyone 
disrupting the orderly conduct of the meeting, including by using threatening, hateful, or 
sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide public comment are encouraged to submit 
those via email in advance of the meeting. For these comments to be included into the 
record, they must be submitted by 12:00 p.m. the day of the meeting. Please email 
Chitsamay Lam at clam@norwalkct.gov with the subject line “Public Comment” to 
provide written public comment prior to the meeting.  

I. CALL TO ORDER 

Chair Frayer called the meeting to order at 6:01p.m. 

II. ROLL CALL 

Chair Frayer called the Roll: James Frayer, Nicole Eaddy, Broderick Sawyer, Richard 
Dellinger, Brian Bailey, Johan Lopez, Dajuan Wiggins 
  
At Roll Call there were six (6) Committee members present, constituting a quorum. 
Dajuan Wiggins joined shortly after roll call. 
 
ATTENDANCE: James Frayer, Chair; Nicole Eaddy, Richard Dellinger, Brian Bailey, 
Johan Lopez, Dajuan Wiggins, Broderick Sawyer 
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City of Norwalk 
Finance & Claims Committee 
Special Meeting 
February 18, 2026 
By Zoom Virtual Meeting 
Page 2 

STAFF: Jared Schmitt, Finance Director; Lamond Daniels, Chief of Staff; Tom Ellis, 
Management & Budgets Director 
OTHERS: Anne Wennerstrand, Josh Goldstein, Jan Degenshein, Jalin Sead 

III. ACCEPTANCE OF MINUTES 

There was no action taken on this item. 

IV. PUBLIC PARTICIPATION 

There was no public participation. Chair Frayer closed public participation at 6:02p.m. 

V. REPORTS 

There were no Reports. 

VI. OLD BUSINESS 

There was no Old Business 

VII. NEW BUSINESS 
 

A. FISCAL YEAR 2026-2027 RECOMMENDED OPERATING BUDGET AND CAP 
REVIEW; DISCUSSION AND RECOMMENDATION TO THE CITY COUNCIL. 

Chair Frayer began the discussion stating that they are continuing from the last 
meeting. The proposal is a 4% increase for the Board of Education and a 10.7% 
increase for the city. Mr. Frayer stated the objective is to approve the cap on the 
operating budget and forward it to the full council for approval.  
 
Mr. Schmitt shared his screen with the committee. He explained where the increases 
were coming from. Most of the increases are fixed costs. Healthcare costs have 
increased as well. The Committee went over impact scenarios. It was noted that some 
of the increases were subject to contractual obligations, having approved several 
contracts last year. A discussion ensued about other ways to save in an effort to fully 
fund the budget. The process was explained to new members and all questions were 
answered. 
  
**MR. SAWYER MADE A MOTION TO MOVE THE MAYOR’S PROPOSAL 
**MR. DELLINGER SECONDED THE MOTION 
**MS. EADDY OPPOSED 
**MOTION PASSED 6 TO 1 

VIII. ADJOURNMENT 
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City of Norwalk 
Finance & Claims Committee 
Special Meeting 
February 18, 2026 
By Zoom Virtual Meeting 
Page 3 

Mr. Bailey moved to adjourn. 
Motion passed unanimously.  
The meeting was adjourned at 7:04p.m. 
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City of Norwalk 
Finance & Claims Committee 

02-24-26 Special Joint Meeting of Finance and Claims Committee and Board of Estimate and Taxation  Meeting 
 
February 24, 2026 
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  CITY OF NORWALK 
 FINANCE & CLAIMS COMMITTEE 

  
02-24-26 Special Joint Meeting of Finance and Claims Committee and Board of Estimate and Taxation  Meeting 

 
 FEBRUARY 24, 2026 

 BY COMMON COUNCIL CHAMBERS CITY HALL 3RD FLOOR AND ZOOM 
VIRTUAL MEETING 

 
To allow public access, anyone may access a meeting by telephone and/or Zoom, or a 

recording in the City of Norwalk YouTube channel. Specific instructions and links can be found 
at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the 
meeting participants. All participants will be muted upon entering the meeting. To speak, 
dial *9 on the phone and you will be called on by the host of the meeting during the 
public comment section. All speakers must state their name and address. Comments 
must be on a topic on the agenda, and are limited to three minutes. Anyone disrupting 
the orderly conduct of the meeting, including by using threatening, hateful, or sexually-
explicit language, will be removed. Please find the information using the link above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom 
meeting platform. All participants will be muted upon entering the meeting. To speak, 
click the “raise your hand indicator” and you will be called by the host of the meeting 
during the public comment section. All speakers must state their name and address. 
Comments must be on a topic on the agenda, and are limited to three minutes. Anyone 
disrupting the orderly conduct of the meeting, including by using threatening, hateful, or 
sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide public comment are encouraged to submit 
those via email in advance of the meeting. For these comments to be included into the 
record, they must be submitted by 12:00 p.m. the day of the meeting. Please email 
Chitsamay Lam at clam@norwalkct.gov with the subject line “Public Comment” to 
provide written public comment prior to the meeting.  

I. CALL TO ORDER 

Chair Frayer called the meeting to order at 6:30p.m. 

II. ROLL CALL 

Chair Frayer called the Roll: James Frayer, Nicole Eaddy, Richard Dellinger, Johan 
Lopez 
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City of Norwalk 
Finance & Claims Committee 

02-24-26 Special Joint Meeting of Finance and Claims Committee and Board of Estimate and Taxation  Meeting 
 
February 24, 2026 
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Page 2 

City Clerk Marsha Elbourne called the Roll for the Board of Estimate and Taxation: 
Mayor Barbara C. Smyth, Artie Kassimis, Kendrick Constant, Anne Yange, Troy 
Jellerette 
  
At Roll Call, both the Finance & Claims Committee and the Board of Estimate and 
Taxation had a quorum. 
 
FINANCE: James Frayer, Chair; Nicole Eaddy, Richard Dellinger, Johan Lopez 
BET: Mayor Smyth, Ed Abrams, Artie Kassimis, Kendrick Constant, Anne Yange, Troy 
Jellerette 
STAFF: Jared Schmitt, Finance Director, Marsha Elbourne, City Clerk 
OTHERS: Darlene Young, Anne Wennerstrand, Jan Degenshein, Jalin Sead, Bill 
Lindsay (Munistat) 

III. PUBLIC PARTICIPATION 

M. Jenowski of 8 Fordham Drive. He said he wanted to speak about the budget, but he 
will do so at the Council Meeting instead of this forum. 
  
Chair Frayer closed public participation at 6:35p.m. 

IV. REPORTS 
 

A. PRESENTATION FROM MUNISTAT SERVICES, INC. REGARDING CITY OF 
NORWALK ANNUAL DEBT AND BOND RATING REVIEW. 

Mr. Schmitt introduced the speaker as Mr. Bill Lindsay from Munistat. Mr. Lindsay is 
their municipal financial advisor for debt issuance. Mr. Schmitt stated he would give a 
presentation on the city’s debt, capital plan and the process of the rating agencies and 
their scorecards. 
  
Mr. Lindsay of Munistat shared his screen and began presenting on the City of 
Norwalk’s Credit Rating. He reviewed the credit rating methodologies for Moody and 
S&P’s rating, the recent rating and the experience with those two (2) rating agencies 
and the results of those rating discussions. He will also cover the current city debt load 
and future current debt loads and how that may affect the city’s overall bond rating. He 
explained that there are two (2) major credit ratings that the city is using currently and 
each of them has its own published methodology. He discussed their scorecard 
approach. Mr. Lindsay also discussed the AAA scoring and Aaa scoring.  
  
A discussion ensued with the committee about the ratings, fund balance and OPEB. 
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They spoke about the high taxes and possible burden on the taxpayers. Mr. Lindsay 
answered all the questions. 

V. ADJOURNMENT 

Chair Frayer adjourned the meeting at 7:26p.m. 
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City of Norwalk
BET & City Council Finance Committee 
Meeting

February 24, 2026
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Tonight’s Presentation

2

• Review credit rating methodology & current City 
ratings

• Current City debt position
• Authorized but unissued debt balances
• Forward debt load projections
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Credit Rating Agencies

• Each rating agency evaluates credit risk based on 
its own methodology & weighs credit factors 
differently

• Both Moody’s & S&P use a “scorecard” approach
• Employ weighted average of certain key factors to 

develop indicative rating
• Indicative rating adjusted for overriding factors (+/-) to 

develop final rating

• City has “Aaa” / “AAA” ratings from:
• Moody’s / S&P Global
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Moody’s Scorecard Factors
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Moody’s Methodology

• City scores “Aaa” for some but not all factors
• The City only scores a net “Aa” for Financial 

Performance (30%) due to:
• “A” score for Available Fund Balance Ratio
• “Aaa” score for Liquidity Ratio

• Moody’s criteria applies equal weighting to debt, 
pension and OPEB liabilities

• Equivalent weighting of only 10% for debt.
• The City’s historically well funded pension and OPEB 

plans offset current/future debt load
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Moody’s Scorecard – August 2025

Moody’s Credit Opinion dated September 2, 2025 – “The distinction between
the scorecard-indicated and the assigned rating is in consideration of the
nominal strength of the city’s reserves and ongoing economic development
within the city that somewhat offsets the weaker economic growth of the
metro statistical area.”
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S&P Scorecard Factors
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S&P Scorecard – August 2025
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Debt Capacity (Moody’s Criteria)

• Measurement is principal only
• Total General Fund debt load at 6/30/26 = $438.7MM

• Includes $15MM in outstanding BANs
• FY 25-26 principal payment = $29.5MM
• FY 26-27 principal payment = $31.4MM

• Munistat February 2026 debt capacity = $650MM
• Authorized but Unissued debt = $102.4MM
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Current Authorized but Unissued

A/U BalanceFiscal Year
$150,0002012-13
$119,0002013-14
$565,0002015-16

$4042016-17
$500,4262017-18

$8,415,8742018-19
$4,082,4372019-20
$1,359,0002020-21
$1,222,2692021-22
$8,966,4092022-23

$14,621,8272023-24
$21,751,2322024-25
$36,487,3222025-26

$4,200,000Supp Appropriation
$102,441,200Total
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Debt Waterfall

Note:  New capital borrowings based on CFO’s Capital Recommendation.  
Year of issuance may be different than year in which projects are approved.

Starting Amortize New School Principal Ending
FY Balance A/U Capital Grants Payments Balance Capacity Variance

2026-27 438.68 20.49 62.50 (15.40) (31.40) 474.87 650.00 175.13

2027-28 474.87 20.49 113.00 (68.75) (32.52) 507.09 650.00 142.91

2028-29 507.09 20.49 44.00 (31.27) 540.31 650.00 109.69

2029-30 540.31 20.49 43.20 (27.99) 576.01 650.00 73.99

2030-31 576.01 20.49 41.40 (25.94) 611.96 650.00 38.04

2031-32 611.96 0.00 41.00 (23.22) 629.74 650.00 20.26

Additions Reductions
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Conclusions

• City’s history of economic and financial stability 
are the foundation for its “Aaa”/“AAA” ratings
• Historically strong liquidity/reserves, well funded 

pension and OPEB off-set debt load
• As debt increases (weakness) City must maintain 

credit strength in other factors/metrics
• Future financial (30%) performance will have a more 

significant impact on rating than debt (10%)
• Reserve levels (i.e. Fund Balance & ISF) are already 

low relative to sector and geographic medians and 
must be maintained to preserve the current ratings
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Independent Auditors' Report 
 
 
Board of Directors 
Oak Hills Park Authority 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the accompanying financial statements of Oak Hills Park Authority (the “Authority”) as 
of and for the year ended June 30, 2025, and the related notes to the financial statements, which 
collectively comprise the Authority’s  financial statements as listed in the table of contents. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Authority as of June 30, 2025, and the respective changes in its financial 
position and cash flows, thereof for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America (“GAAS”). Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Authority, and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America; and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the Authority’s ability to 
continue as a going concern for twelve months beyond the financial statement date, including any 
currently known information that may raise substantial doubt shortly thereafter. 
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To the Board of Directors 
Oak Hills Park Authority 
 
Page 2 
 

 

Auditors’ Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect 
a material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with GAAS, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, and design and perform audit procedures responsive to those 
risks.  Such procedures include examining, on a test basis, evidence regarding the amounts 
and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Authority's internal control. Accordingly, no 
such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgement, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Authority’s ability to continue as a going 
concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis on pages 4 through 7 be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board, who considers it to be an essential part of the 
financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 
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Other Supplementary Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Authority’s basic financial statements.  The supplementary schedules on 
pages 21 and 22 are presented for purposes of additional analysis and are not a required part of the 
basic financial statements.  The supplementary schedules are the responsibility of management and 
were derived from and relate directly to the underlying accounting and other records used to prepare 
the basic financial statements.  Such information has been subjected to the auditing procedures applied 
in the audit of the basic financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of 
America.  In our opinion, the supplementary schedules are fairly stated in all material respects in 
relation to the basic financial statements as a whole. 
 
 

 
PKF O’Connor Davies, LLP 
November 24, 2025 
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Management’s Discussion and Analysis 
For the Year Ended June 30, 2025 

 
 

4 

Within this section of the Oak Hills Park Authority (the “Authority”) annual financial report, the 
Authority’s management provides narrative discussion and analysis of the financial condition and 
activities of the Authority as of and for the year ended June 30, 2025. The Authority’s financial 
performance is discussed and analyzed within the context of the accompanying financial 
statements and disclosures following this section. This information should be read in conjunction 
with the audited financial statements and accompanying notes to the financial statements which 
follow this section. 
 
Financial Highlights 
 
 The assets of the Authority exceeded its liabilities and deferred inflows of resources at the 

close of the most recent fiscal year by $653,880. 
 
 The Authority’s total net position increased by $383,303.  The increase is due to revenue 

generation particularly in golf fees exceeding expenses in the current year. 
 
 The Authority’s debt and capital leases decreased by $187,277 during the current fiscal 

year due to scheduled principal payments on the City of Norwalk, CT (“City”) debt and 
commercial financing arrangements.  

 
Overview of the Basic Financial Statements 
 
Management’s discussion and analysis introduces the Authority’s financial statements which 
include the statement of net position, the statement of revenues, expenses and change in net 
position, the statement of cash flows, notes to the financial statements and information to 
supplement the financial statements. 
 
The statement of net position presents information that includes the Authority’s assets and 
liabilities and deferred inflows of resources, with the difference reported as net position. Over 
time, increases and decreases in net position may serve as a useful indicator whether the 
financial position of the Authority is improving or deteriorating. Evaluation of the overall economic 
health of the Authority would extend to other nonfinancial factors in addition to the financial 
information provided in this report. 
 
The statement of revenues, expenses and change in net position reports how the Authority’s net 
position changed during the current fiscal year. An important purpose of the design of the 
statement of revenues, expenses and change in net position is to show the financial reliance of 
the Authority’s distinct activities or functions on revenue provided by the users of the park. 
 
The accompanying notes to the financial statements provide information essential to a full 
understanding of the Authority’s financial statements. The notes to financial statements begin 
immediately following the financial statements. 
 
In addition to the financial statements and accompanying notes, this report also presents certain 
supplementary information concerning the Authority’s expenses for personnel, administrative and 
park maintenance expenses. Supplementary information follows the notes to financial 
statements. 
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Financial Analysis 
 
As year-to-year financial information is accumulated on a consistent basis, changes in net 
position may be observed and used to discuss the changing financial position of the Authority. 
 
The following provides a summary of the Authority’s net position at June 30: 
 

2025 2024

Current Assets 1,083,061$      950,032$       
Lease Receivable, less current portion 44,334 108,334         
Capital Assets, net 1,841,747        1,749,721      

Total Assets 2,969,142$      2,808,087$    

Current Liabilities 572,009           592,645         
Long-term Liabilities 1,651,253        1,788,865      

Total Liabilities 2,223,262$      2,381,510$    

Deferred Inflow of Resources - Lease 92,000$           156,000$       

Net Position
Net Investment in Capital Assets (32,190)            (311,493)        
Unrestricted 686,070           582,070         

Total Net Position 653,880$         270,577$        
 
The following provides a summary of revenues, operating expenses, nonoperating expenses and 
changes in net position for the years ended June 30: 
 

2025 2024

Operating Revenues 2,695,543$      2,500,935$    
Operating Expenses (2,379,540)       (2,310,381)     
Net Nonoperating Revenues 3,419               1,995             

Change in Net Position Before
 Capital Contributions 319,422           192,549         

Capital contribution 63,881             41,865           

Change in Net Position 383,303$         234,414$        
 
Total net position is comprised of the following: 
 

1. Net investment in capital assets include park improvements, a restaurant and machinery 
and equipment, net of accumulated depreciation, and related debt. 

2. Unrestricted net position represents the portion available to maintain the Authority’s 
continuing obligations for its operation and to its creditors. 
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The Authority’s net position at June 30, 2025 is $653,880 an increase of $383,303 over the 
previous year net position of $270,577. Net position increased due to a surplus of revenues 
including golf fees, identification cards and annual memberships, cart revenue and rental and 
other income generated from operations over expenses. 
 
Total liabilities of the Authority decreased by $158,248 to $2,223,262 primarily due to repayment 
of outstanding debt. 
 
Operating revenue for the year was $2,695,543, an increase of $194,608 over revenue reported 
for the prior year and $291,443 more than budgeted, primarily due to a higher than anticipated 
increase in golf fees.  
 
Operating expenses for the year were $2,379,540, an increase of $69,159 over operating 
expenses reported for the prior year due to higher wages, administrative, park maintenance and 
depreciation expenses. Operating expenses for the fiscal year 2025 were $256 less than 
budgeted, mainly due to an increase in depreciation and administrative expenses. 
 
Net nonoperating revenue for the year was $3,419, an increase of $1,424 over the prior year due 
to higher investment income. 
 
Capital assets 
 
During the year ended June 30, 2025, the Authority acquired approximately $478,805 of capital 
assets including machinery and equipment, and some park and building improvements. One 
asset was retired from service during the year.  
 

The following provides a summary of capital assets (net of depreciation) at June 30: 
 

2025 2024

Park Improvements 944,015$         706,131$       
Restaurant 444,877           535,962         
Machinery and Equipment 452,855           507,628         

Total Capital Assets, net 1,841,747$      1,749,721$     
 

Additional information on the Authority’s capital assets can be found in Note 6. 
 

Long-term debt 
 

At the end of the current fiscal year, the Authority had total long-term debt of $1,873,937, a 
decrease of $187,277 as compared to the prior year. (Note 8). The decrease is due to principal 
payments on City debt of $133,119 with new capital leases of $113,707 and capital lease 
payments of $167,865.  All debt is backed by the full faith and credit of the Authority.   
 

2025 2024

City Debt 1,555,154$      1,688,272$    
Capital Leases 318,783           372,942         

Total Long-term Debt 1,873,937$      2,061,214$     
 

Additional information on the Authority’s long-term debt can be found in Notes 7, 8 and 9.  
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Economic Factors 
 
The Authority’s operations are driven by user fees.  With the local economy relatively steady 
with the recent improvements to the facilities, we expect user fees to increase going forward.  
The Board considers the condition of the local economy as well as other factors when 
developing the Authority’s annual operating budget.  
 
Requests for Information 
 
This financial report is designed to provide a general overview of the Authority’s finances for all 
those with an interest in the Authority’s finances.  Questions concerning any of the information 
provided in this report or requests for additional financial information should be addressed to 
Mark Gartner, Oak Hills Park Golf Course, 165 Fillow Street, Norwalk, Connecticut 06850. 
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 ASSETS 

 Current Assets 

Cash and cash equivalents 623,238$    

Investments 242,380

Prepaid expense 48,534

Receivables 30,522

Lease receivable, current portion 47,666        

Prepaid supplies 90,721        

     Total Current Assets 1,083,061   

Lease Receivable, less current portion 44,334        

Capital Assets, net 1,841,747   

Total Assets 2,969,142$ 

LIABILITIES

 Current Liabilities  

Accounts payable 66,052$      

Accrued expenses 108,439

Unearned revenue 171,036

Current portion of notes payable 117,000

Current portion of capital leases payable 109,482      

     Total Current Liabilities 572,009      

 Noncurrent Liabilities  

Security deposit 3,798

Notes payable, less current portion 1,438,154

Capital leases payable, less current portion 209,301      

     Total Noncurrent Liabilities 1,651,253   

Total Liabilities 2,223,262   

DEFERRED INFLOW OF RESOURCES

Deferred Inflow of Resources - Lease 92,000        

 NET POSITION 

Net investment in capital assets (32,190)       

Unrestricted 686,070      

 Total Net Position 653,880      

Total Liabilities, Deferred Inflow of Resources and Net Position 2,969,142$ 

Oak Hills Park Authority

Statement of Net Position

 June 30, 2025

See accompanying notes to financial statements
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Budget Actual

OPERATING REVENUES

Golf fees 1,536,890$     1,855,080$      

Identification cards and annual membership 275,810          265,456          

Cart revenue 456,200          449,574          

Rental and other income 135,200          125,433          

 Total Operating Revenues 2,404,100       2,695,543       

OPERATING EXPENSES

Personnel 1,239,640       1,211,691       

Administrative 297,457          298,859          

Park maintenance 417,699          432,997          

Carts 35,000            49,214            

Depreciation and amortization 390,000          386,779          

Total Operating Expenses 2,379,796       2,379,540       

Operating Income 24,304            316,003          

NONOPERATING REVENUES AND (EXPENSES)

Investment income 19,750            21,267            

Interest expense (15,600)           (17,848)           

Net Nonoperating Revenues 4,150              3,419              

Gain before capital contribution 28,454$          319,422

Capital contribution 63,881            

Change in net position 383,303          

Total Net Position - July 1, 2024 270,577

Total Net Position - June 30, 2025 653,880$        

Statement of Revenues, Expenses and Change in Net Position

Oak Hills Park Authority

Year Ended June 30, 2025

Budget and Actual

See accompanying notes to financial statements
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CASH FLOWS FROM OPERATING ACTIVITIES 

Receipts from customers 2,573,822$     

Receipts from tenants 125,433

Payments to employees for services (1,211,614)      

Payments to suppliers for goods and services (778,643)         

Net Cash Provided by Operating Activities 708,998          

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Proceeds from capital leases 113,707          

Principal paid on notes payable (133,118)         

Payments on capital leases (167,866)         

Capital contribution 63,881            

Interest paid (17,848)           

Purchase of investments (8,855)             

Purchase of capital assets (478,805)         

Net Cash Used for Capital and Related Financing Activities (628,904)         

NET CASH FROM INVESTING ACTIVITIES

Interest income 21,267            

Net Change in Cash 101,361          

CASH

Beginning of year 521,877          

End of year 623,238$        

RECONCILIATION OF OPERATING INCOME TO NET CASH

   PROVIDED BY OPERATING ACTIVITIES:

Operating income 316,003$        

        Adjustments to reconcile operating income to net 

            cash provided by operating activities:

Depreciation and amortization 386,779          

Changes in operating assets and liabilities

Receivables and prepaid expenses (18,494)           

Prepaid supplies and other assets (4,319)             

Accounts payable 19,220            

Accrued expenses 1,012              

Unearned revenue 6,799              

Security deposits 1,998              

Net Cash Provided by Operating Activities 708,998$        

Oak Hills Park Authority

Statement of Cash Flows

Year Ended June 30, 2025

See accompanying notes to financial statements
 10
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1. Organization 
 
Oak Hills Park Authority (the "Authority") was created by the Common Council of the City of 
Norwalk (the “City”), in accordance with Section 7-130a through 7-130w of the Connecticut 
General Statutes, in February 1997 for the purpose of acquiring, constructing, operating, 
maintaining and managing the Oak Hills Park (the “Park”), including the golf course, tennis 
courts and related recreational facilities currently located in Norwalk, Connecticut, for the use, 
enjoyment and benefit of the public. On December 22, 1997, the Authority entered into a lease 
agreement with the City effective March 1, 1998, at which time the Authority assumed 
responsibility for the operations of the Park. 

 
The ordinance creating the Authority provides that the powers of the Authority shall be 
exercised by a body of nine members consisting of two members appointed by the Mayor of the 
City and seven members appointed by a majority vote of the Common Council of the City. 
Appointed members serve for a term of three years or until their successors are appointed or 
qualified. 

 
The Authority is to adopt its annual budget for the ensuing fiscal year on or before June 1 of 
each year and is required to submit its proposed annual budget to the Mayor, Board of Estimate 
and Taxation and the Common Council of the City by January 1 of each year. 
 

2. Summary of Significant Accounting Policies  
 
This summary of significant accounting policies of the Authority is presented to assist in 
understanding the Authority’s financial statements. The financial statements and selected notes 
are representations of the Authority’s management, which is responsible for their integrity and 
objectivity. 
 
Basis of Accounting and Financial Statement Presentation 
 
The financial statements of the Authority are prepared in conformity with accounting principles 
generally accepted in the United States of America.  The Governmental Accounting Standards 
Board (“GASB”) is the accepted standard setting board for establishing governmental 
accounting and financial reporting principles. 
 
The financial statements utilize the economic resources measurement focus and the accrual 
basis of accounting. Under this method, all assets and liabilities associated with operations are 
included on the statement of net position, revenues are recorded in the period they become 
available and measurable, which is at the time the service is provided, and expenses are 
recorded at the time liabilities are incurred.  
 
Activities not related to the Authority’s primary purpose are considered nonoperating. 
Nonoperating activities consist of income from investments and interest expense.  
 
Use of Estimates 
 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenue 
and expenses during the reporting period. Actual results could differ from those estimates.  
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2. Summary of Significant Accounting Policies (continued) 
 
Cash and Cash Equivalents 
 
For the purposes of the statement of cash flows, the Authority considers all highly liquid 
investments with a maturity of three months or less when purchased to be cash equivalents.  
 
Investments 
 
Certificates of deposit with maturity dates of more than three months are considered 
investments and are recorded at cost plus accrual interest, which approximates fair value.  
 
Receivables 
 
Receivables (primarily rent) are recorded when they are billed in accordance with the underlying 
contractual arrangement.  
 
Revenue Recognition - Contracts with Customers 
 
The Authority has multiple revenue streams that are accounted for as exchange transactions 
including golf fees, identification cards, annual membership, and cart revenue.  
 
Golf fees and cart revenue are recognized as revenue at a point in time, typically, when the tee 
time occurs. 
 
Identification cards and annual membership offer both residents and non-residents discounted 
greens fees.  Typically, membership fees are billed in advance when the golfers sign up. 
Income from identification cards and annual memberships is recognized as earned over the 
membership period, typically the golf season or calendar year. Identification cards and annual 
membership fees collected, but not yet earned, are included in unearned revenue.  
 
Prepaid Supplies 
 
Prepaid supplies, consisting primarily of chemicals and agricultural products, are stated at cost.  
 
Capital Assets 
 
Capital assets, consisting of park improvements, a restaurant, and machinery and equipment, 
are stated at cost and are depreciated over their estimated useful lives on a straight-line basis. 
Maintenance and repairs are expensed in the year incurred. Major renewals and betterments of 
equipment and facilities in excess of $500 are capitalized and depreciated over the estimated 
life of the asset. 
 
The estimated useful lives of assets are as follows: 
 
 Park improvements 10 to 23.5 years 
 Restaurant 25 years 
 Machinery and equipment 5 years 
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2. Summary of Significant Accounting Policies (continued) 
 
Employee Sick Leave 
 
Full-time employees are entitled to accrue sick leave at the rate of 4.67 hours per month and are 
only able to use sick leave after their initial six months of employment. The maximum number of 
sick leave hours each employee is allowed to accrue is 56. There is no carryover to the next 
fiscal year of unused sick leave time; therefore, sick leave not used by June 30 is lost.  No 
accrued, but unused sick time shall be paid out upon employee termination. 
 
Additionally, the Authority has completed its evaluation of the financial impact of GASB 
Statement No. 101 “Compensated Absences” and determined that implementation was not 
required as it did not have a material impact on the financial statements. 
 
Long-term Obligations 
 
Long-term debt and other long-term obligations are reported as liabilities in the statement of net 
position.  Premiums and discounts are deferred and amortized over the life of the bonds using 
the effective interest method.  Long-term debt is reported net of the applicable premium or 
discount.  Issuance costs, whether or not withheld from the actual debt proceeds received, are 
reported as debt service expenses.  
 
Net Position 
 
Net position is classified into the following categories: 
 

 Net investment in capital assets  
This category presents the net position that reflects capital assets net of depreciation and 
net of only the debt applicable to the acquisition or construction of these assets.  Debt 
issued for non-capital purposes, and unspent debt proceeds, are excluded. 

 

Restricted net position  
This category presents the net position restricted by external parties (creditors, grantors, 
contributors or laws and regulations). 

 

Unrestricted net position  
This category presents the net position of the Authority which is not restricted. 
 

When both restricted and unrestricted resources are available for use, it is the policy of the 
Authority to use unrestricted resources first, and then restricted resources as they are needed. 
 
Leases, as Lessor 
 
The Authority is a lessor for leases of certain of its property under leases that exceed 12 
months. The Authority recognizes a lease receivable and a deferred inflow of resources in the 
statement of net position. 
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At the commencement of a lease, the Authority initially measures the lease receivable at the 
present value of payments expected to be received during the lease term. Subsequently, the 
lease receivable is reduced by the principal portion of lease payments received. The deferred 
inflow of resources is initially measured as the initial amount of the lease receivable, adjusted 
for lease payments received at or before the lease commencement date. Subsequently, the 
deferred inflow of resources is recognized as revenue over the life of the lease term. 
 
Key estimates and judgments related to leases include: 

 Discount Rate – The Authority uses its estimated incremental borrowing rate as the 
discount rate used to discount expected lease receipts to present value. 

 Lease Term – The lease term includes the noncancellable period of the lease and 
periods covered by an option to extend or to terminate where there is reasonable 
certainty that the term will be extended or the termination clause will not be exercised. 

 Lease Payment Terms – Lease receipts included in the measurement of the lease 
receivable are composed of fixed payments to be received from the lessee. 

 
The Authority monitors changes in circumstances that would require a remeasurement of its 
lease and will remeasure the lease receivable and deferred inflows of resources if certain 
changes occur that are expected to significantly affect the amount of the lease receivable. 
 
Variable payments based on future performance or usage of the underlying asset are 
recognized as an inflow of resources / revenue in the period the payment is earned. 
 
Subsequent Events Evaluation by Management 
 
Management has evaluated subsequent events for disclosure and/or recognition in the financial 
statements through the date that the financial statements were available to be issued, which 
date is November 24, 2025. 
 

3. Cash 
 
Deposits - custodial credit risk - Custodial credit risk is the risk that, in the event of a bank 
failure, the Authority’s deposits may not be returned to it.  The Authority does not have a cash 
policy for custodial credit risk.  At June 30, 2025, $70,829 of the Authority’s bank balance was 
uninsured. 
 
Financial instruments that potentially subject the Authority to significant concentrations of credit 
risk consist primarily of cash. At times, the Authority’s cash account balances exceed the 
Federal Deposit Insurance Corporation limit. The Authority reduces its credit risk by maintaining 
its cash deposits with major financial institutions and monitoring their credit ratings. 
 

4. Investments 
 
The Authority’s certificate of deposit is insured by the Federal Deposit Insurance Corporation 
(“FDIC”) and has a maturity date of eight months from the statement of net position date.  
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5. Lease Receivable 
 
The Authority reports a lease receivable and related deferred inflows of resources at June 30, 
2025 in connection with a lease dated February 2021 to operate the Authority’s tennis facilities.   
The lease provides for fixed payments starting at $40,000 per year beginning in 2021 and 
escalating to $49,000 a year in 2025.  The annual amounts are due in three equal payments on 
May 1, June 1 and July 1 of each year, in exchange for which the lessee has the right (and the 
obligation) to operate the tennis facilities for the period May 1 through Labor Day of each year.  
The lessee retains substantially all revenue generated from the tennis facilities during the term 
of the lease. 
 
The Authority has determined that the interest component of the lease is not material, and 
therefore the lease receivable reflects the gross payments due under the lease.  The Authority 
reported lease revenue of $47,500 during the year ended June 30, 2025. This is included in 
rental and other income in the statement of revenue, expenses and changes in net position. 
 
The Authority also leases its restaurant facility to a restaurant operator under a lease dated April 
1, 2024 through March 31, 2029.  The lessee is also responsible for utilities related to the 
operation of the restaurant.  Rental income under this lease for the year ended June 30, 2025 
was $40,865. At June 30, 2025 there is a lease receivable and related deferred inflows of 
resources of $92,000 as well as a utilities receivable of $11,990 included in receivables on the 
statement of net position. 
 

6. Capital Assets 
 
Costs relating to capital assets and related accumulated depreciation are as follows: 
 

Beginning Ending 
Balance Increase (Decrease) Balance 

Capital Assets Being Depreciated:
 Park improvements 2,621,093$    350,899$     -$               2,971,992$    
 Restaurant 2,324,770      -                (495)        2,324,275      
 Machinery and equipment 1,864,745      127,906       -                 1,992,651      

 Total Capital Assets 
 Being Depreciated  6,810,608      478,805       (495)           7,288,918      

 Accumulated Depreciation for: 
 Park improvements 1,914,962      113,015       -                 2,027,977      
 Restaurant 1,788,808 91,085      (495)        1,879,398      
 Machinery and equipment 1,357,117      182,679       -                 1,539,796      

 Total Accumulated  
 Depreciation 5,060,887      386,779       (495)           5,447,171      

 Total Capital Assets Being 
 Depreciated, Net 1,749,721$    92,026$       -$           1,841,747$    

 
 

Page 81 of 154



Oak Hills Park Authority 
 

Notes to Financial Statements 
June 30, 2025 

 

16 

7. Capital Lease Obligations 
 
The Authority leases golf carts and certain park maintenance equipment under several capital 
leases. The economic substance of the leases for the Authority is financing the acquisition of 
the assets through leases and, accordingly, the leases are recorded in the Authority’s assets 
and liabilities. Capital leases reflect the transfer of risks and benefits associated with the 
leased assets. 
 
The following leased assets are included in machinery and equipment: 
 

Machinery and equipment 934,299$    
Less accumulated depreciation 513,681      

Net book value 420,618$     
 
Amortization associated with the capital equipment leased is included in depreciation 
expense.  
 

8. Notes Payable 
 
Notes payable to the City of Norwalk (the “City”) are comprised of the Restaurant Debt, Irrigation 
Debt, Paving Debt, Capital Debt and Operating Debt (collectively, the "City Debt").  The Restaurant 
Debt, Irrigation Debt and Paving Debt have been combined as the “consolidated debt.”  The 
Authority also has other debt to the City which consists of three term loans and a line of credit.  In 
July 2019, the Authority entered into an “Amended and Restated Loan Agreement" and restructured 
all the notes payable with the City. The outstanding balance of this consolidated debt was 
$1,555,154 at June 30, 2025. 
 
Amended and Restated Loan Agreement 
 
In 1997, the City issued the Oak Hills Park Project Bond Series dated 1997 totaling $2.5 million.  
The bond proceeds, as well as other City funds, were loaned by the City to the Authority and were 
used for improvements to the Park, as follows: 
 

Irrigation Debt - $990,000 note payable to the City, advanced to the Authority in 1999 
 
Paving Debt - $97,583 note payable to the City, advanced to the Authority in 1999 
 
Restaurant Debt - $2,200,000 note payable to the City, originally dated January 2005 
 

The Authority has other debt to the City which consists of two term loans, as follows: 
 
 Capital Debt - $150,000 promissory notes to the City, for the financing of capital improvements 

in 2012. 
 

Operating Debt - $150,000 promissory notes to the City, for the financing of operating expenses 
in 2013. 
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8. Notes Payable (continued) 
 
Amended and Restated Loan Agreement (continued) 
 
These debts were consolidated in July 2019 and are now subject to the terms in the Amended and 
Restated Loan Agreement, which eliminates interest retroactive to July 2016, extends the maturity 
date to July 1, 2045 and restricts repayment to a variable revenue-based amount beginning in July 
2020.  Payment of the consolidated loan is due on the first day of each month beginning August 1, 
2020 in an amount equal to the number of revenue rounds of golf played in the prior month 
multiplied by a “pay rate,” which shall initially be set at $2.00 and shall increase by $.05 annually.  
The pay rate was $2.15 for the year ended June 30, 2025. (There were approximately 47,800 
revenue rounds played during the year ended June 30, 2025.)  In addition to the monthly 
installments, the Authority shall pay by November 1 or after the audit is complete for each year, an 
amount equal to one percent of total annual gross golf revenue to the extent available funds exist to 
make the payment.   Any remaining outstanding principal is due in full on July 1, 2045. 
 
Commercial Debt  
 
The Authority has a loan and security agreement with a bank which allows for advances of up to 
$225,000 (the “line of credit”). The loan is payable on demand with interest at the Wall Street Journal 
Prime Rate, with a minimum interest rate of 5%. The loan is secured by all of the Authority's present 
and future right, title and interest in and to any and all of the personal property of the Authority. The 
loan requires the ratio of Earnings Before Interest Taxes and Amortization, EBITDA, as defined, and 
capital expenditures less new long-term indebtedness issued during the year to fund capital 
expenditures, to interest expense plus current maturities of long term debt, not to be less than 1.25 
to 1.0 for any fiscal year. No amounts were outstanding on this line of credit at June 30, 2025.  The 
line expires on November 1, 2025. 
 

9. Summary of All Long-term Debt 
 
Long-term debt activity for the year was as follows: 
 

City Capital
Debt Leases Total

Beginning Balance 1,688,272$   372,942$       2,061,214$   
Additions -                113,707         113,707        
Reductions (133,118)       (167,866)        (300,984)       

Ending Balance 1,555,154$   318,783$       1,873,937$    
 

Page 83 of 154



Oak Hills Park Authority 
 

Notes to Financial Statements 
June 30, 2025 

 

18 

9. Summary of All Long-term Debt (continued) 
 
Maturities of future long-term debt, including estimated payments due on the City Debt, are as 
follows for the years ending June 30: 
 

Capital City Debt
Leases (Estimated) Total

2026 125,625$      117,000$       242,625$      
2027 96,960          119,600         216,560        
2028 74,666          121,700         196,366        
2029 38,072          124,300         162,372        
2030 15,796          126,400         142,196        
2031 through 2040 -                946,154         946,154        

351,119        1,555,154      1,906,273     
Less amounts treated

as interest (32,336)         -                     (32,336)         

318,783        1,555,154      1,873,937     
Less current portion (109,482)       (117,000)        (226,482)       

Total long-term debt,
less current portion 209,301$      1,438,154$    1,647,455$    

 
10. Lease Commitment 

 
Effective March 1, 1998, the Authority assumed responsibility for the operations of the Park pursuant 
to the terms of a lease agreement entered into with the City on December 22, 1997. The term of the 
lease was for 15 years commencing March 1, 1998, renewable for two additional five-year periods. 
In August 2012, the Authority renewed the lease for an additional five-year term through February 1, 
2017.  In July 2019, the Authority renewed the lease for a total of 51 years ending on the last day of 
February 2049.  
 
The Authority’s rental obligation under the lease is to repay all of the costs incurred in connection 
with the Amended and Restated Loan Agreement dated July 2019 (see Note 7).  (The notes are a 
general obligation of the City.)  The lease was never amended when the project funds were 
advanced by the City to the Authority, but the Authority has assumed that the service of the 
consolidated debt discussed in Note 7 satisfies its obligation under this lease.  
 
No rent or additional rent was paid to the City during the year ended June 30, 2025. 
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11. Risk Management 
 
The Authority is exposed to various risks of loss related to public official liability, theft or impairment 
of assets, errors and omissions, injury to employees and natural disasters.  The Authority purchases 
commercial insurance for all other risks of loss, including blanket and umbrella policies. 
 
Settled claims have not exceeded commercial coverage in any of the past three years, and there 
have not been any significant reductions in insurance coverage from amounts held in prior years. 
 

12. Retirement Plan 
 

The Authority maintains a 457(b) plan which provides for employee contributions in addition to 
matching contributions by the Authority of up to 2% of eligible compensation.  Employer 
contributions for the year were $6,213. 
 

13. Other Commitments and Contingencies  
 
Claims 
 
The Authority is involved in litigation arising in the normal course of business. Management 
estimates that such matters will be covered by commercial insurance. Management believes 
the Authority is adequately covered by insurance and the outcome of any pending litigation 
will have no material adverse effect on the Authority’s financial position, liquidity and results of 
operations. 
 

14. Recently Issued GASB Pronouncements 
 
GASB Statement No.  103, “Financial Reporting Model Improvements”, has been issued to 
improve key components of the financial reporting model to enhance its effectiveness in 
providing information that is essential for decision making and assessing a government’s 
accountability. The requirements of this Statement are effective for reporting periods 
beginning after June 15, 2025. 
 
GASB Statement No. 104, “Disclosure of Certain Capital Assets”, requires certain types of 
capital assets to be disclosed separately in the capital assets note disclosures. Governments 
must separately present lease assets, right-to-use assets from public-private or public-public 
partnerships, subscription assets and all other intangible assets by major class. For capital 
assets held for sale—assets a government has decided to sell with completion of the sale 
probable within one year of the financial statement date—governments must disclose the 
historical cost, accumulated depreciation (or amortization), and the carrying amount of any 
pledged debt related to those assets. This Statement affects only presentation and disclosure 
of capital assets, not recognition or measurement requirements. The requirements of this 
Statement are effective for reporting periods beginning after June 15, 2025.  
 
This is not an all-inclusive list of recently issued GASB pronouncements but rather a listing of 
Statements the Authority believes will most impact its financial statements.  The Authority will 
evaluate the impact of this and other pronouncements may have on its financial statements 
and will implement them as applicable and when material. 
 
 

***** 
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Oak Hills Park Authority

Other Supplementary Information - Schedule of Personnel and Administrative Expenses
Year Ended June 30, 2025

Budget Actual
Personnel Expense

Park maintenance wages 331,300$      332,508$      

Management wages 279,600        274,557        

Operations wages 271,300        295,647

Seasonal maintenance wages 177,100        143,870

Payroll taxes 103,250        97,539

Employee benefits 52,290          43,243
Worker's compensation insurance 18,000          18,114
Retirement plans 6,800            6,213            

Total Personnel Expense 1,239,640$   1,211,691$   

Administrative Expense

Liability insurance 125,600$      116,935$      

Other administrative expense 74,357 82,125

Professional fees 38,250 41,023

Office expense 26,500 29,481

Advertising expense 12,200 4,908

Telephone 6,850 9,336
Outside services 10,700          10,435
Training and dues 3,000            4,616            

Total Administrative Expense 297,457$      298,859$      

See independent auditors' report

 20
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Oak Hills Park Authority

Other Supplementary Information - Schedule of Park Maintenance Expense
Year Ended June 30, 2025

Budget Actual
Park Maintenance Expense

Agriculture and chemicals 114,000$     96,600$       
Water 58,000 53,527
Utilities 56,399 73,286
Building maintenance 40,000 93,923
Equipment maintenance 38,600 38,553
Grounds maintenance 40,000 26,491
Irrigation system maintenance 13,500 12,149
Gasoline 17,000 12,285
Heating fuel 17,000 9,859
Tree maintenance 6,000 7,416
Tee and green supplies 4,000 3,236
Other expense 10,000 5,030
Consumable tools 3,200           642              

Total Park Maintenance Expense 417,699$     432,997$     

See independent auditors' report

21
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 To:        Mayor Barbara Smyth; Board of Estimate and Taxation; Finance and Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:   March 9, 2026 
          Re:       Tax Collector’s Narrative for February 2026 End of Month report   
 
As of the end of February 2026, having completed eight out of twelve months of the fiscal year, we collected more 
than $381 million against our (now) $392 million adjusted levy.  As of the end of February 2026, our current 
collection rate for all tax types was 97.33%.  We also collected 97.99% of our nearly $20 million adjusted sewer 
use levy, more than $19.6 million, and 80.6% of the Industrial Pretreatment Program (IPP) fee billing on behalf of 
the WPCA.  Compared with the prior fiscal year, we ended February very slightly ahead of last year for collection 
of taxes (.26%), but down very slightly for sewer use (-0.09%) and down for the IPP fee (-4.45%) as well.     
 
Through the month of February 2026, we also collected an additional $4.8 million in past due taxes, interest and 
fees.  This amount is (net) $1.1 million less than what had been collected in back taxes during the first eight 
months of the immediately prior fiscal year.  Our office is scheduled to hold a large tax sale on Monday, July 13, 
2026 that will focus primarily on past due taxes.  We should see back tax collections continue to climb as we make 
process toward the sale later this spring.   
 
Since June 2024, the tax collector’s office has been responsible for billing and for collecting a monthly municipal 
tax on gross receipts from cannabis sales within Norwalk.  The tax rate is 3% of gross sales , and the tax is paid by 
all cannabis retailers, hybrid retailers and micro cultivators.   From April 2024 through the end of the month of 
February 2026, we have collected $564,202.11 in municipal cannabis tax.  We include cannabis tax receipts in a 
one-line notation at the bottom of our monthly reports.   

 
Our delinquent tax collector continues to work with the Department of Health to identify establishments with 
past due taxes that need to be brought current to renew a health permit.  Food establishment health permits, 
which encompass restaurants, bakeries, groceries, mini-markets and so on, renewed January 1 in Norwalk.  There 
were dozens of establishments that owe past due taxes that should not be able to renew without paying their 
prior years’ back taxes.   She also continues filing Uniform Commercial Code (UCC-1) liens with the office of the 
Secretary of the State of Connecticut to secure payment of past due business personal property taxes.  

 
Our third-party collection agency continues to bill on our behalf for suspended motor vehicle accounts .  Through 
the end of February 2026, in conjunction with their efforts, we have collected $1,584,490 in past due motor 
vehicle taxes and interest due directly to the City.  This agency’s fees are charged in addition to the taxes and 
interest due to the City and are paid by the taxpayers who owe the past due bills .  We collect what is due to us in 
full, and do not sacrifice any of what is due to the City.  We began working with this company in December 2022.  
 
In mid-August 2025, our office issued the first set of tax bills for new motor vehicle accounts added by the 
Assessor’s office in conjunction with Municipal Tax Services (MTS), the vendor contracted by the city to identify 
unregistered or out of state motor vehicles garaged in Norwalk.  The first set of 528 bills had a pay-by date of 
September 12, 2025.  To date, we have added a total receivable (net) of $143,440.77.  Through the end of January 
2026, we had collected $125,519.69.  Norwalk retained $68,883.68 in taxes and interest, and we paid MTS 
$56,636.01, which includes a flat fee of $50 per vehicle, as well as a portion (approximately 38%) of the newly  

 

CITY OF NORWALK 
Tax Collector’s Office 
Department of Finance 
125 East Avenue  Room 105 
Norwalk, CT 06851 
Phone: 203- 854-7731 (main line) 
Fax: 203-854-7770 
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billed / receivable tax and interest amount.   We expect to issue another billing soon based on their subsequent 
activity.    
 
Our second installment collection period on February 2, 2026, and we concluded processing and posting 
payments by the second week of February.   Delinquent notices, called demand for payment and intent to lien 
notices, are being mailed this week to those who owe past due real estate and business personal property taxes.  
Notices for past due motor vehicle taxes will be sent later this month.  We anticipate filing lien continuing 
certificates on unpaid real estate tax accounts during the first week of April 2026.  
 
We are still in the process of changing our online and IVR (pay by phone) payment provider in accordance with the 
contract that was approved by the City Council in the fall of 2025.  The new vendor will provide a less expensive 
option for taxpayers who choose this payment method.   We also envision potential efficiencies in absorbing the 
processing fee for the E Check.  The law department is still reviewing the proposed contract between the city and 
the new vendor.  Subsequently, the transition will also be dependent upon our staff and IT department being able 
to install new equipment and receive training on how to use the new system.  I will continue to update city 
officials on this initiative.  
 
We began work on our 2026 tax sale at the end of December 2025.   We anticipate starting with 200+ properties 
in this sale and hope to collect between $5-$7 million.  All tax sale work is done by the tax collector’s office staff , 
except for title searches.  Performing this work in-house saves our taxpayers from the expense of the considerable 
legal fees charged by attorneys or state marshals who conduct tax sales on behalf of other municipalities.   At the 
end of December, we sent out an initial letter to more than 120 properties that are scheduled for inclusion in the 
2026 sale due to the number of years in arrears, or the dollar amount owed.  Through the end of February, we 
have already collected more than $1.1 million since that mailing.  I will provide updates on the sale in the coming 
months.  Now that we have concluded the second installment collection period, we will re-examine our sale 
criteria, and produce a new sale list.  We anticipate the official list to be posted by the last week of April or the 
first week of May, 2026.  
 
We will depend upon the continued support of policy makers, including members of the City Council and the 
Administration as we pursue our enforcement initiatives such as the tax sale .  Maintaining a high tax collection 
rate through consistent enforcement allows for a fairer distribution of the tax burden.  Maintaining a high current 
and back tax collection rate allows the budget making authority to set lower mill rates, as there can be less of an 
allowance for “uncollectible” taxes - taxes not timely paid when billed.  Conversely, a lower collection rate,  and 
less efficient tax collection, would require higher mill rates, and a correspondingly higher tax levy to be borne by 
all taxpayers.  This principle inspires all our billing and tax collection enforcement activities  and remains in sharp 
focus as the FYE 2027 budget cycle progresses.   
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CITY OF NORWALK 
Transportation Mobility & Parking 
P: 203-854-7335 
Norwalk City Hall 
125 East Avenue, PO Box 5125 
Norwalk, CT 06856-5125 
 

 
To: Finance and Claims Committee of the Norwalk City Council 

From: Benjamin Yeung, P.E. – Senior Traffic Engineer, Transportation, Mobility, and Parking (TMP) 

CC: Chitsamay Lam – Comptroller 
 Jared Schmitt – Chief Financial Officer 
 Tom Ellis – Director of Management and Budgets 
 James Travers – Director, TMP 
 Garrett Bolella – Assistant Director, TMP 

Subject: March 2026 Agenda - Authorize the Appropriation of $400,000 from the Municipal Grant in 
Aid (Fund 58) for the fiscal year ending June 30, 2026, for the Gregory Boulevard 
Roundabout Planning Study. 

Date:  March 12, 2026 

 

 
Background: 
The City of Norwalk aims to enhance road safety and mobility for all users – including motorists, bicyclists, 
and pedestrians. For years, local residents have called for action on addressing issues at the intersection 
around the Roger Ludlow Monument in East Norwalk and have voiced their concerns with Fifth Street 
operations. Public comments listing issues with this area were noted in the development of Norwalk’s 
2022 Transportation Master Plan. Furthermore, we have a letter of support for our proposed 
improvements which was submitted by the Norwalk Bike-Walk Commission. 
 
The issues include: 
 

1. Non-standard circular intersection: 
The intersection of Gregory Boulevard, Marvin Street, and Fifth Street encircles Roger Ludlow 
Monument and serves as a gateway to the Marvin Beach neighborhood and to the major 
recreational destination of Calf Pasture Beach. However, the current intersection configuration 
lacks marked pedestrian crosswalks on some approaches and safe cyclist crossings. It also contains 
a lot of underutilized paved area, which leads to high vehicle turning speeds and a more 
treacherous environment for vulnerable road users. Finally, the intersection’s traffic control 
devices, including stop signs on some approaches and none on others, and a yield sign for the 
eastbound left turn from Fifth Street onto Gregory Blvd are not in accordance with a typical 
modern roundabout, leading to confusion among drivers on who has right-of-way. Past efforts to 
rectify this were not successful, so it was concluded that properly reconstructing the intersection 
as a modern roundabout would be the only way to make the changes to typical roundabout traffic 
control more intuitive to drivers. 
 

2. Fifth Street traffic concerns: 
Fifth Street between Cove Avenue and Gregory Boulevard is a neighborhood street which also 
handles higher traffic volumes than nearby parallel streets since it leads directly to Marvin Street 
and Calf Pasture Beach Road. Fifth Street residents have noted to City staff in the past that the 
road is frequently used as a cut-through for traffic headed to or from Calf Pasture Beach, 
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especially in the summer months. This has led to more observations of speeding and calls for 
traffic calming to a level appropriate for a neighborhood street. 
 

3. Pedestrian crossings to Ludlow Park across Gregory Blvd: 
Ludlow Park is a popular recreational amenity for the East Norwalk neighborhood, with a 
baseball/softball field and pickleball courts that are frequently used throughout the year. The park 
is located on the east side of Gregory Boulevard, while many of the local park users live in the 
Marvin Beach neighborhood on the west side of Gregory Boulevard. The Marvin Beach 
Association has called on City staff to address safety concerns with the pedestrian crossings into 
the park at Roland Avenue and Alden Avenue by improving pedestrian visibility and lowering 
traffic speeds along Gregory Boulevard. 
 

4. NRVT and bike access to/from Calf Pasture Beach: 
The Norwalk River Valley Trail (NRVT) is currently routed from Calf Pasture Beach, northward on 
Calf Pasture Beach Road and straight through the intersection of Marvin Street at Gregory 
Boulevard onto Fifth Street. However, despite being located so close to the scenic southern end 
of one of Fairfield County’s longest trails, the NRVT lacks designated off-street facilities in the East 
Norwalk neighborhood. Calf Pasture Beach is one of the most popular recreational destinations 
in Norwalk and while there are bike lanes along Calf Pasture Beach Road, there is a lack of a 
seamless transition through the intersection at Gregory Boulevard, Marvin Street, and Fifth 
Street, which limits its potential as a bike route that can be safely used by all ages and abilities. 

 
Project Description: 
To address these various issues, the City has already begun planning and engineering design for the 
construction of a modern roundabout at the intersection of Gregory Boulevard, Marvin Street, and Fifth 
Street. Converting the existing non-standard traffic circle into a modern roundabout will improve safety 
for all road users. Roundabouts are proven to be better than traditional signalized intersections for traffic 
calming, crash reduction, and are more effective at processing seasonal and special event traffic demands 
without causing unnecessary delay at other times. Roundabouts are more efficient, environmentally 
sustainable, and offer smoother traffic flow along a hurricane/flood evacuation route. The proposed 
design will also safely accommodate pedestrians and bicyclists, while providing a beautiful gateway to the 
shore in East Norwalk. 
 
Modifications are also proposed at the adjacent intersection of Marvin Street and Calf Pasture Beach 
Road. To reduce delay on the higher-volume northbound left turn from Calf Pasture Beach Road, the 
current concept includes curbline changes to keep traffic free-flowing between the west and south legs 
of the intersection, and to add more green space where Ludlow Manor currently intersects Marvin Street. 
 
The project will also include a shared-use path along Fifth Street (to be signed as the NRVT) with 
consideration for traffic calming alternatives such as raised intersections or chicanes. The shared-use path 
would continue towards Calf Pasture Beach Road and wrap around the north and east sides of Ludlow 
Park. Finally, the project will incorporate new crosswalks on all sides of Ludlow Park with curb extensions 
or median refuge islands to support pedestrian safety. All new roadway improvements will only utilize the 
existing public right-of-way. 
 
Funding and Schedule: 
The City of Norwalk initiated a task order with engineering consultant VHB in November 2022 for an initial 
feasibility study and engineering design services for the roundabout project. As of now, the feasibility 
study and concept design have been completed, and the design team is preparing to advance to 
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preliminary engineering and public engagement. Since the initial task order, the scope of the project has 
been expanded to include the shared-use path along Fifth Street and the other roadway improvements 
around Ludlow Park. A task order amendment is needed to advance the roundabout and Fifth Street 
improvements to “shovel-ready” plans. 
 
To date, the City has received $850,000 in funding in a Federal earmark secured by Congressman Jim 
Himes. The additional State appropriation of $400,000 secured by Senator Bob Duff is requested for 
acceptance here, and we are confident that utilizing these design funds will greatly improve our ability to 
obtain any gap funding. Lastly, we are maintaining $200,000 in capital funding as a grant match for future 
construction. 
 
REQUESTED ACTION:  
Authorize the Appropriation of $400,000 from the Municipal Grant in Aid (Fund 58) for the fiscal year 
ending June 30, 2026, for the Gregory Boulevard Roundabout Planning Study. 
 

Sincerely, 
 

Benjamin Yeung, P.E. – Senior Traffic Engineer, TMP 
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DEPT OF FINANCE - Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible under informal 
competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), seal bids, or competitive 
proposals and at least one of the following circumstances applies: 

Check One: 

1 
The item is available only from a single source (justification is attached).  The provisions of this 
regulation apply to all sole source procurements unless emergency conditions exist as defined by 
Purchasing Guideline on Emergency Procurements 

2 After solicitation of several sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

3 The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

4 The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote, and the contract/agreement number) 

5 
The public exigency or emergency for the requirement will not permit a delay resulting from 
competitive solicitation (documented emergency contingency is attached).  Please forward this form 
and supporting documentation within 48 hours of the Emergency 

6 Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports 

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 

X

X
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JUSTIFICATION: 

 

 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________  

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  
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 Invoice
Date  02/13/2026

Invoice#  INV482177
Terms  Net 30

Due Date  07/01/2026
Customer ID  10003569

Thank you for your business

Remit by Check (US Mail Only):
POWERSCHOOL GROUP LLC
PO BOX 888408
LOS ANGELES, CA 90088-8408

Remit by Check (Courier):
LOCKBOX SERVICES POWERSCHOOL GROUP LLC - Box 
888408 3440 FLAIR DRIVE, 4th FLOOR EL MONTE, CA 
91731

Remit by Wire or ACH: 
Wells Fargo Bank, NA
Account Name: PowerSchool Group LLC
ABA Routing No: 121000248
Account No: 4633847017 SWIFT: WFBIUS6S
(Include invoice number in transmission)

Customer Service:
ar@powerschool.com
888-265-7641 (Toll-Free)
916-357-9934 (Fax)

Licensee shall be subject to a monthly charge of 1.5% on all amounts not paid when due (18% annually) , or, if a lower maximum rate is established by
law, then such lower maximum rate.

1 of 5

Bill To Ship To
Yeimy Ballesteros
Norwalk Public Schools
125 East Avenue Rm 315
Norwalk CT 06852
United States  

VAT: #42544564

Yeimy Ballesteros
Norwalk Public Schools
125 East Avenue Rm 315
Norwalk CT 06852
United States

 

PO# Quote# Sales Rep

Q-784287 Q-160551 Lavanya Hegde

Product Description Qty Unit Tax Extended Price

SW-NAV-S-NVPMAS: Naviance Premium: Assessment

Center for Global Studies
Invoice Period: 07/01/2026 - 06/30/2027

281 Students $0.00 $0.00

SW-NAV-S-NVPM: Naviance Premium

Center for Global Studies
Invoice Period: 07/01/2026 - 06/30/2027

281 Students $0.00 $1,768.87

SW-IS-S-ISSL: PowerSchool Enrollment School Locator
Invoice Period: 07/01/2026 - 06/30/2027

1,156 Students $0.00 $1,212.82

SW-REG-S-ENALSP: PowerSchool Enrollment Additional 
Language - Spanish

Invoice Period: 07/01/2026 - 06/30/2027

1 Each $0.00 $704.76

PS-PS-S-PDLS: PD+ Subscription
Invoice Period: 07/01/2026 - 06/30/2027

1 Students $0.00 $4,933.25
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 Invoice
Date  02/13/2026

Invoice#  INV482177
Terms  Net 30

Due Date  07/01/2026
Customer ID  10003569

Thank you for your business

Remit by Check (US Mail Only):
POWERSCHOOL GROUP LLC
PO BOX 888408
LOS ANGELES, CA 90088-8408

Remit by Check (Courier):
LOCKBOX SERVICES POWERSCHOOL GROUP LLC - Box 
888408 3440 FLAIR DRIVE, 4th FLOOR EL MONTE, CA 
91731

Remit by Wire or ACH: 
Wells Fargo Bank, NA
Account Name: PowerSchool Group LLC
ABA Routing No: 121000248
Account No: 4633847017 SWIFT: WFBIUS6S
(Include invoice number in transmission)

Customer Service:
ar@powerschool.com
888-265-7641 (Toll-Free)
916-357-9934 (Fax)

Licensee shall be subject to a monthly charge of 1.5% on all amounts not paid when due (18% annually) , or, if a lower maximum rate is established by
law, then such lower maximum rate.

2 of 5

Product Description Qty Unit Tax Extended Price

PS-PS-S-PCMSR: PowerSchool SIS Customizations 
Maintenance & Support

Custom Screen Enhancements
Invoice Period: 07/01/2026 - 06/30/2027

1 Each $0.00 $924.98

HS-PS-S-PSSL: PowerSchool SIS Hosting SSL Certificate
Invoice Period: 07/01/2026 - 06/30/2027

1 Each $0.00 $416.00

SW-SIS-S-PSEF: PowerSchool Ecollect Forms SaaS
Invoice Period: 07/01/2026 - 06/30/2027

11,560 Students $0.00 $23,631.23

SW-NAV-S-NVPMAS: Naviance Premium: Assessment

Norwalk High School
Invoice Period: 07/01/2026 - 06/30/2027

1,396 Students $0.00 $0.00

SW-NAV-S-NVPM: Naviance Premium

Norwalk High School
Invoice Period: 07/01/2026 - 06/30/2027

1,396 Students $0.00 $8,787.70

SW-NAV-S-NVPMAS: Naviance Premium: Assessment

Brien Mcmahon High School
Invoice Period: 07/01/2026 - 06/30/2027

1,551 Students $0.00 $0.00

SW-NAV-S-NVPM: Naviance Premium

Brien Mcmahon High School
Invoice Period: 07/01/2026 - 06/30/2027

1,551 Students $0.00 $9,763.41
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 Invoice
Date  02/13/2026

Invoice#  INV482177
Terms  Net 30

Due Date  07/01/2026
Customer ID  10003569

Thank you for your business

Remit by Check (US Mail Only):
POWERSCHOOL GROUP LLC
PO BOX 888408
LOS ANGELES, CA 90088-8408

Remit by Check (Courier):
LOCKBOX SERVICES POWERSCHOOL GROUP LLC - Box 
888408 3440 FLAIR DRIVE, 4th FLOOR EL MONTE, CA 
91731

Remit by Wire or ACH: 
Wells Fargo Bank, NA
Account Name: PowerSchool Group LLC
ABA Routing No: 121000248
Account No: 4633847017 SWIFT: WFBIUS6S
(Include invoice number in transmission)

Customer Service:
ar@powerschool.com
888-265-7641 (Toll-Free)
916-357-9934 (Fax)

Licensee shall be subject to a monthly charge of 1.5% on all amounts not paid when due (18% annually) , or, if a lower maximum rate is established by
law, then such lower maximum rate.

3 of 5

Product Description Qty Unit Tax Extended Price

SW-NAV-S-NVPMAS: Naviance Premium: Assessment

P-TECH Norwalk
Invoice Period: 07/01/2026 - 06/30/2027

389 Students $0.00 $0.00

SW-NAV-S-NVPM: Naviance Premium

P-TECH Norwalk
Invoice Period: 07/01/2026 - 06/30/2027

389 Students $0.00 $2,448.72

SW-PU-S-IPR: PowerSchool Enrollment Registration
Invoice Period: 07/01/2026 - 06/30/2027

11,560 Students $0.00 $35,134.26

SW-NAV-S-NVPMAS: Naviance Premium: Assessment

Roton Middle School
Invoice Period: 07/01/2026 - 06/30/2027

544 Students $0.00 $0.00

SW-NAV-S-NVPM: Naviance Premium

Roton Middle School
Invoice Period: 07/01/2026 - 06/30/2027

544 Students $0.00 $3,424.43

SW-NAV-S-NVPMAS: Naviance Premium: Assessment

West Rocks Middle School
Invoice Period: 07/01/2026 - 06/30/2027

678 Students $0.00 $0.00
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 Invoice
Date  02/13/2026

Invoice#  INV482177
Terms  Net 30

Due Date  07/01/2026
Customer ID  10003569

Thank you for your business

Remit by Check (US Mail Only):
POWERSCHOOL GROUP LLC
PO BOX 888408
LOS ANGELES, CA 90088-8408

Remit by Check (Courier):
LOCKBOX SERVICES POWERSCHOOL GROUP LLC - Box 
888408 3440 FLAIR DRIVE, 4th FLOOR EL MONTE, CA 
91731

Remit by Wire or ACH: 
Wells Fargo Bank, NA
Account Name: PowerSchool Group LLC
ABA Routing No: 121000248
Account No: 4633847017 SWIFT: WFBIUS6S
(Include invoice number in transmission)

Customer Service:
ar@powerschool.com
888-265-7641 (Toll-Free)
916-357-9934 (Fax)

Licensee shall be subject to a monthly charge of 1.5% on all amounts not paid when due (18% annually) , or, if a lower maximum rate is established by
law, then such lower maximum rate.

4 of 5

Product Description Qty Unit Tax Extended Price

SW-NAV-S-NVPM: Naviance Premium

West Rocks Middle School
Invoice Period: 07/01/2026 - 06/30/2027

678 Students $0.00 $4,267.95

SW-NAV-S-NVPMAS: Naviance Premium: Assessment

Ponus Ridge Middle School
Invoice Period: 07/01/2026 - 06/30/2027

679 Students $0.00 $0.00

SW-NAV-S-NVPM: Naviance Premium

Ponus Ridge Middle School
Invoice Period: 07/01/2026 - 06/30/2027

679 Students $0.00 $4,274.25

HS-PS-S-PSH: PowerSchool SIS Hosting
Invoice Period: 07/01/2026 - 06/30/2027

11,560 Students $0.00 $40,885.78

MS-PS-S-PSMSR: PowerSchool SIS Maintenance and 
Support

Invoice Period: 07/01/2026 - 06/30/2027

11,560 Students $0.00 $80,021.09

SW-IS-S-IPUBF: PowerSchool Enrollment School Choice 
for PS SIS

Invoice Period: 07/01/2026 - 06/30/2027

3,000 Students $0.00 $15,120.77

SW-NAV-S-NVPMAS: Naviance Premium: Assessment

Nathan Hale Middle School
Invoice Period: 07/01/2026 - 06/30/2027

650 Students $0.00 $0.00
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 Invoice
Date  02/13/2026

Invoice#  INV482177
Terms  Net 30

Due Date  07/01/2026
Customer ID  10003569

Thank you for your business

Remit by Check (US Mail Only):
POWERSCHOOL GROUP LLC
PO BOX 888408
LOS ANGELES, CA 90088-8408

Remit by Check (Courier):
LOCKBOX SERVICES POWERSCHOOL GROUP LLC - Box 
888408 3440 FLAIR DRIVE, 4th FLOOR EL MONTE, CA 
91731

Remit by Wire or ACH: 
Wells Fargo Bank, NA
Account Name: PowerSchool Group LLC
ABA Routing No: 121000248
Account No: 4633847017 SWIFT: WFBIUS6S
(Include invoice number in transmission)

Customer Service:
ar@powerschool.com
888-265-7641 (Toll-Free)
916-357-9934 (Fax)

Licensee shall be subject to a monthly charge of 1.5% on all amounts not paid when due (18% annually) , or, if a lower maximum rate is established by
law, then such lower maximum rate.

5 of 5

Product Description Qty Unit Tax Extended Price

SW-NAV-S-NVPM: Naviance Premium

Nathan Hale Middle School
Invoice Period: 07/01/2026 - 06/30/2027

650 Students $0.00 $4,091.69

Pay Now
By paying this invoice or continuing to 
access the services, you agree to 
renew the services on the same terms 
and conditions (plus any then-current 
annual uplift) that govern your access 
to the services during the 
immediately preceding subscription 
period.

Subtotal Tax Total Total (USD)

$241,811.96 $0.00 $241,811.96

Amt. Due (USD)

$241,811.96
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DEPT OF FINANCE - Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible under informal 
competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), seal bids, or competitive 
proposals and at least one of the following circumstances applies: 

Check One: 

1 
The item is available only from a single source (justification is attached).  The provisions of this 
regulation apply to all sole source procurements unless emergency conditions exist as defined by 
Purchasing Guideline on Emergency Procurements 

2 After solicitation of several sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

3 The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

4 The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote, and the contract/agreement number) 

5 
The public exigency or emergency for the requirement will not permit a delay resulting from 
competitive solicitation (documented emergency contingency is attached).  Please forward this form 
and supporting documentation within 48 hours of the Emergency 

6 Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports 

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 

X

X
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JUSTIFICATION: 

 

 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________  

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  
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Proposal supersedes all other proposals. Email purchase order to billing@classlink.com 
Remittance Address: ClassLink Inc. P.O.Box 51100 Newark, NJ, 07101

Providing excellent products and services at great cost value to our customers continues to be a key goal at ClassLink. Due to increased costs
and our intent to continue to provide quality services, pricing changes have become necessary. The quote above includes the price changes,
which are effective 01/01/2025.

$47,918.60Total Price 

$47,918.60Grand Total

8/1/2026 - 7/31/2027Subscription Term

8/1/2026Expiration Date

chelsea.ramchetty@classlink.comEmail

Chelsea Sree RamchettyPrepared By

2/6/2026Created Date

00028442Quote Number

Please note that the ClassLink user count is the combined total of
students and full-time teachers.

125 East Avenue
PO Box 6001
Norwalk, United States United States
United States

Bill To

Norwalk Public SD (CT, 06852)Account Name

Cathy OrgovanContact Name

Product Code Product Sales Price Quantity Total Price

CL-USER-APLUS ClassLink Analytics Plus Annual License - per user (501+ users) $0.25 12,472.00 $3,118.00

CL-USER-LP-3 ClassLink Annual License - per user (10,001-15,000 users) $3.55 12,472.00 $44,275.60

CL-USER-AT-BOGO-YR_2 ClassLink AppTrack License - per user (501+ users) - BOGO-Year 2 $0.00 12,472.00 $0.00

CL-HOST-OR1 ClassLink Roster Server Annual Hosting (up to 5,000 users) $525.00 1.00 $525.00
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DEPT OF FINANCE - Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible under informal 
competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), seal bids, or competitive 
proposals and at least one of the following circumstances applies: 

Check One: 

1 
The item is available only from a single source (justification is attached).  The provisions of this 
regulation apply to all sole source procurements unless emergency conditions exist as defined by 
Purchasing Guideline on Emergency Procurements 

2 After solicitation of several sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

3 The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

4 The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote, and the contract/agreement number) 

5 
The public exigency or emergency for the requirement will not permit a delay resulting from 
competitive solicitation (documented emergency contingency is attached).  Please forward this form 
and supporting documentation within 48 hours of the Emergency 

6 Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports 

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 

X

x
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JUSTIFICATION: 

 

 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________  

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  
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Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

RALPH VALENZISI,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

PTLR438 2/17/2026 PTLR438 7814472 $61,506.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

GWFE PLUS -ANNUAL 11200 8522739 $4.59 $51,408.00

Mfg. Part#: WS-EDU-PLUS-12M-ANNUAL

Electronic distribution - NO MEDIA

Contract: MARKET

GWFE PLUS -ANNUAL 2200 8522739 $4.59 $10,098.00

Mfg. Part#: WS-EDU-PLUS-12M-ANNUAL

Electronic distribution - NO MEDIA

Contract: MARKET

SUBTOTAL

$61,506.00

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$61,506.00 

PURCHASER BILLING INFO DELIVER TO

Billing Address:

NORWALK PUBLIC SCHOOLS

ACCTS PAYABLE

PO BOX 6001

NORWALK, CT 06852-6001

Phone: (203) 854-4039

Payment Terms: NET 30 Days-Govt/Ed

Shipping Address:

NORWALK PUBLIC SCHOOLS

DAVID HOPP

125 EAST AVE

DATA PROCESSING DEPT

NORWALK, CT 06852

Shipping Method: ELECTRONIC DISTRIBUTION

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515
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Sales Contact Info 

Vincent Mulvihill   |  (866) 773-7348 | vinny@cdwg.com

Need Help?

My Account Support

Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2026 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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