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ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND 
CONTRACTS OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF 

CITY FUNDS ARE SUBJECT TO THE AVAILABILITY OF FUNDS 
To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 

Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be submitted 
by 12:00 p.m. the day of the meeting. Please email Irene Dixon at idixon@norwalkct.gov with the 
subject line “Public Comment” to provide written public comment prior to the meeting. 

 
 

REVISED AGENDA 
  
  
I. ROLL CALL 

II. ACCEPTANCE OF MINUTES 

 A. Regular Meeting: January 14, 2025 

III. PUBLIC PARTICIPATION 

IV. MAYOR 

 A. RESIGNATIONS AND APPOINTMENTS 

  1. RESIGNATIONS 

  a. Hector Pachas, Planning and Zoning Commission, Alternate 

  2. APPOINTMENTS 
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  a. Gay Mac Leod, Tree Advisory Committee 

  b. Brad Dancer, Arts and Culture Commission, Ex-Officio 

  c. Kevin Huffman, Arts and Culture Commission, Ex-Officio 

  d. Richard Stein, Historical Commission 

  3. REAPPOINTMENTS 

  a. Naomi Clark, Arts and Culture Commission, Regular 

  b. Steven Rust, Arts and Culture Commission, Regular 

  c. Nori Grudin, Arts and Culture Commission, Regular 

 B. MAYOR’S REMARKS 

V. COUNCIL PRESIDENT 

 A. RESIGNATIONS AND APPOINTMENTS 

 B. CONSENT CALENDAR 

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS 

VII. COMMON COUNCIL COMMITTEES 

 A. ORDINANCE 

  1. Approve Section 9-32, entitled Districts Established (concerning the Reapportionment 
of Common Council Voting Districts). 

 B. ECONOMIC AND COMMUNITY DEVELOPMENT 

  1. Authorize the Mayor, Harry W. Rilling, to execute an agreement with NY Conn Corp to 
provide On-Call Traffic Signal Emergency Services for an amount not to exceed 
$21,572.32.  
ACCT:       0922 4120 5777 C0232 

  2. Authorize the Mayor, Harry W. Rilling, to enter into a Maintenance Agreement with the 
Connecticut Department of Transportation under Route 136 Rowayton Avenue – from 
Cudlipp Street to Pennoyer Street. 

  3. Authorize the Mayor, Harry W. Rilling, to execute an amendment to increase the Fuss 
and O’Neill contract by $471,000 for Additional Transportation Engineering and 
Related Design Services for Wall Street Corridor Improvements. 
 Account(s): 0924 3750 5777 C0824 
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                      0925 3750 5777 C0800 

  4. Authorize Mayor, Harry W. Rilling, to execute a license agreement with the Hispanic 
Chamber of Commerce for the use of three rooms, 729 sq. ft on the 2nd floor, at 3 
Belden Avenue, Norwalk, CT, for a term of three (3) years, with two (2) one-year 
extension options, terminable on 90 days advance notice, for an annual fee of $4.50 
per square foot, which is equal to $3,280 per year or $273 per month. 

  5. Authorize Mayor, Harry W. Rilling, to execute a license agreement with the NAACP, 
Norwalk Branch for the use of 468 sq. ft. on the 1st floor of 3 Belden Avenue, 
Norwalk, CT, for a term of three (3) years, with two (2) one-year extension options, 
terminable on 90 days advance notice, for an annual fee of $4.50 per square foot, 
which is equal to $2,106 per year or $175.50 per month. 

  6. Authorize Mayor, Harry W. Rilling, to execute a license agreement with the Norwalk 
Redevelopment Agency for the use of 714 sq. ft. on the second floor of 3 Belden 
Avenue, Norwalk, CT, for a term of three (3) years, with two (2) one-year extension 
options, terminable on 90 days advance notice, for an annual fee of $4.50 per square 
foot, which is equal to $3,213 annually or $268 per month. 

VIII. RESOLUTIONS FROM COMMON COUNCIL 

IX. MOTIONS POSTPONED TO A SPECIFIC DATE 

X. SUSPENSION OF RULES 

XI. ADJOURNMENT 

 
 

APPOINTMENTS 
 
TREE ADVISORY COMMITTEE M/C Norwalk Code 112-4  
GAY MAC LEOD (D) 
6 old Rock Lane 
Norwalk, CT 06850 

 Term Expires - 07/01/2026 

 
ARTS AND CULTURE 
COMMISSION  

M/C Norwalk Code 17A 
 
BRAD DANCER (D) 
20 Harbor View Avenue 
Norwalk, CT 06854 

 Term Expires - 07/01/2027 
Ex-Officio 

 
KEVIN HUFFMAN (U) 
286 Fillow Street 
Norwalk, CT 06850 

 Term Expires - 07/01/2027 
Ex-Officio 

 
HISTORICAL COMMISSION  M/C Norwalk Code 57A  
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RICHARD STEIN (D) 
6 Oakledge Circle  
Norwalk, CT 06854 

 Term Expires - 12/31/2029 

 

REAPPOINTMENTS 
 
ARTS AND CULTURE 
COMMISSION  

M/C Norwalk Code 17A 
 
NAOMI CLARK (D) 
29 Phillips Street  
Norwalk, CT 06854 

 Term Expires - 07/01/2027 
Regular 

 
STEVEN RUST (D) 
22 Cloverly Circle  
Norwalk, CT 06855 

 Term Expires - 07/01/2027 
Regular 

 
NORI GRUDIN (U) 
3 Kellee Drive  
Norwalk, CT 06854  

 Term Expires - 07/01/2027 
Regular 
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ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE 
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTHER 
PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT TO 
THE AVAILABILITY OF FUNDS 

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording 
in the City of Norwalk YouTube channel. Specific instructions and links can be found at 
norwalkct.gov/meetings. 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the 
phone and you will be called on by the host of the meeting during the public comment section. 

All speakers must state their name and address. Comments must be on a topic on the agenda, and 
are limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by 
using threatening, hateful, or sexually-explicit language, will be removed. Please find the 
information using the link above. 

Members of the public who wish to provide "live comments" may also use the Zoom meeting 
platform. All participants will be muted upon entering the meeting. To speak, click the “raise 
your hand indicator” and you will be called by the host of the meeting during the public 
comment section.  

All speakers must state their name and address. Comments must be on a topic on the agenda, and 
are limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by 
using threatening, hateful, or sexually-explicit language, will be removed. Please find the 
information using the link above. 

Members of the public who wish to provide public comment are encouraged to submit those via 
email in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Irene Dixon at 
idixon@norwalkct.gov with the subject line “Public Comment” to provide written public 
comment prior to the meeting. 

Mayor Rilling called the meeting to order at 7:31 p.m. and led the Assembly in reciting the 
Pledge of Allegiance. 

I. ROLL CALL

Ms. Dixon called the Roll: 

Council at Large: Mr. Gregory Burnett Mr. Joshua Goldstein  
Mr. Johan Lopez Ms. Nora Niedzielski Eichner  
Ms. Barbara Smyth 

II.
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District A:  Ms. Nicol Ayers  Mr. Jalin Sead   
 
District B:  Mr. Dajuan Wiggins  Ms. Darlene Young 
 
District C:  Ms. Nicole Eaddy  Ms. Anne Wennerstrand 
 
District D:  Ms. Heather Dunn  Mr. Douglas W. Sutton    
 
District E:  Mr. James Frayer   Ms. Lisa Shanahan 
 
At Roll Call there were fifteen (15) Common Councilmembers present.  A Quorum was present. 
 
Also present were Mayor, Harry Rilling; City Clerk, Irene Dixon and Corporation Counsel, 
Mario Coppola. 
 

II. ACCEPTANCE OF MINUTES 
 

A. Regular Meeting: December 10, 2024 
 
** MS. NIEDZIELSKI EICHNER MOVED TO ACCEPT THE MINUTES AS 

PRESENTED 
** MOTION PASSED UNANIMOUSLY 
 

III. PUBLIC PARTICIPATION 
 
Public participation comments are not verbatim and represent a summarization of statements 

unless otherwise noted.  Speakers are Norwalk residents unless otherwise noted.  
 

Richard Bonenfant expressed concern over the Resolution regarding  the regulation of dogs at 
City Parks.  He asked about enforcement of the rules at the parks and said families and children 
need to feel safe at the parks; someone needs to stick up for the children.  
 
Diane Lauricella expressed concern over the transfer of $2.45 million left over from the 
Cranbury Elementary School project to the South Norwalk Recreation Center. She asked that the 
vote be taken as a Roll Call vote so people know about the stewardship of the money.   
 
Mr. Gregory Helmes spoke about dogs at City Parks and said the majority of dog owners respect 
the rules and govern their dogs. He said he hoped the people who do not follow the rules do not 
ruin it for the rest of the dog owners.  
 
Mr. Martin Gilmore spoke about dogs at City Parks and said the value of Cranbury Park, 
especially as an off-leash dog park.  He described his positive experiences and said the vast 
amount of dog owners visiting the Park are very responsible.  
Mr. Jeffrey Spahr spoke about dogs at City Parks and said people are respectful and it builds a 
sense of community. 
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IV. MAYOR 

 
A. RESIGNATIONS AND APPOINTMENTS 

 
There were no resignations announced this evening. 
 
1. REAPPOINTMENTS 
 
** MR. GOLDSTEIN MOVED TO APPROVE THE FOLLOWING 
REAPPOINTMENT 
 

a. Steve Klocke, Conservation Commission, Regular 
 
Mr. Goldstein spoke in support of the reappointment. 
 
** MOTION PASSED UNANIMOUSLY 
 

B. MAYOR’S REMARKS 
 
Mayor Rilling spoke about the opening of the fenced-in dog park at Oyster Shell Park. He 
thanked Robert Stowers and Ken Hughes from the Recreation and Parks Department for their 
work. He also expressed his thanks to Katherine Price Sloan Snedaker who reached out to him 
and asked about the possibility of dedicating the Park to the Norwalk Police Service Dogs.  
 
Last week the Mayor’s office announced the beneficiaries of the 2025 Mayor’s Ball, scheduled 
for Friday, March 14, at the Italian Center. The proceeds will go towards The Salvation Army 
and Family & Children’s Agency. He urged residents to join this event and support these two 
organizations.  
 
The Mayor shared that 27 Norwalk restaurants made Connecticut Magazine’s Top Restaurants 
for 2025 list. He encouraged everyone to support these business across the City. The Mayor 
reminded residents about the Dr. Martin Luther King Jr. Ceremony on Monday, January 20th at 5 
PM at the Concert Hall and also the Breakfast at Grace Baptist Church at 8:00 AM. 
 

V. COUNCIL PRESIDENT 
 
A. GENERAL COUNCIL BUSINESS 
 
B. RESIGNATIONS AND APPOINTMENTS 
 

1. RESIGNATIONS 
 
** MS. SMYTH MOVED TO ACCEPT THE FOLLOWING RESIGNATION 
 

a. PATRICIA AGUDOW, BOARD OF ETHICS, ALTERNATE 
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** MOTION PASSED UNANIMOUSLY 
 

2. APPOINTMENTS 
 
** MS. SMYTH MOVED TO APPROVE THE FOLLOWING APPOINTMENT 
 

a. PATRICIA AGUDOW, BOARD OF ETHICS, REGULAR 
 
Ms. Dunn spoke in support of the appointment and Ms. Smyth thanked her for her service as an 
Alternate. 
 
** MOTION PASSED UNANIMOUSLY 
 
** MS. NIEDZIELSKI EICHNER MOVED TO APPROVE THE FOLLOWING 

APPOINTMENT 
 

b. AMY AYALA, BOARD OF ETHICS, ALTERNATE 
 
Ms. Niedzielski Eichner and Ms. Smyth spoke in support of the appointment. 
 
** MOTION PASSED UNANIMOUSLY 
 

C. CONSENT CALENDAR 
 
Ms. Smyth announced that Mr. Frayer would be reading this evening’s Consent Calendar. 
 
** MR. FRAYER MOVED TO APPROVE THE FOLLOWING CONSENT 

CALENDAR: 
 

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS 
 
A. CORPORATION COUNSEL 
 
1. REAPPOINTMENT OF BRIAN CANDELA, ESQ. AS ASSISTANT CORPORATION 
COUNSEL. 
 
B. BOARD OF ESTIMATE AND TAXATION 
 
VII. COMMON COUNCIL COMMITTEES 
 
A. FINANCE AND CLAIMS COMMITTEE 
 
1. NARRATIVE ON TAX COLLECTIONS DATED DECEMBER 2024 
 
2. NARRATIVE ON TAX COLLECTIONS DATED JANUARY 2025 
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3. MONTHLY TAX COLLECTOR'S REPORTS DATED NOVEMBER 2024 
 
4. MONTHLY TAX COLLECTOR'S REPORTS DATED DECEMBER 2024 
 
5. CLAIMS COMMITTEE REPORT DATED DECEMBER 2024 
 
6. CLAIMS COMMITTEE REPORT DATED JANUARY 2025 
 
7. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
AGREEMENTS, DOCUMENTS, 
INSTRUMENTS, OR AMENDMENTS AS MAY BE NECESSARY IN ACCORDANCE 
WITH THE 
PENNSYLVANIA EDUCATION PURCHASING PROGRAM FOR 
MICROCOMPUTERS (PEPPM) CONTRACT 
# 533902-165 WITH CONNECTICUT BUSINESS SYSTEMS, LLC FOR A SIXTY (60) 
MONTH LEASE, 
A TOTAL AMOUNT NOT TO EXCEED $500,000.00. ACCOUNT: VARIOUS 
DEPARTMENT ORGS- 
5294 
 
8. AUTHORIZE THE ALLOCATION OF $2,450,000.00 IN SPECIAL CAPITAL 
APPROPRIATION FUNDS TO THE 
RECREATION AND PARKS DEPARTMENT FOR THE DEVELOPMENT AND 
CONSTRUCTION OF THE 
NORWALK COMMUNITY RECREATION CENTER AT 98 SOUTH MAIN STREET. 
 
9. AUTHORIZE THE REDUCTION OF $2,450,000.00 FROM FREE BALANCE IN THE 
CRANBURY SCHOOL 
IMPROVEMENT PROJECT – CAPITAL BUDGET ACCOUNT #09215010 5777 C0786. 
 
10. AUTHORIZE THE MAYOR TO ENTER INTO A FIVE-YEAR PURCHASE 
AGREEMENT WITH TOTAL 
COMMUNICATION, INC. FOR CISCO ISE LICENSES, WITH A TOTAL COST NOT 
TO EXCEED 
$44,748.00.CITY ACCOUNT: #09251370 5777 C0375 
 
B. ORDINANCE 
 
1. APPROVE REVISIONS TO CHAPTER 95, STREETS AND SIDEWALKS, SECTIONS 
95-0 THROUGH 95- 
39. 
 
C. RECREATION, PARKS AND CULTURAL AFFAIRS 
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1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO AN 
AGREEMENT FOR THE USE OF 
VETERAN’S PARK AND IMMEDIATE SURROUNDING GROUNDS BY JS 
ENDURANCE FOR THEIR 
GARAVEL SONO HALF MARATHON, 5K & KIDS FUN RUN TO BE HELD ON 
SUNDAY, OCTOBER 5TH, 
2025 FROM 8:30 A.M. TO 3:00 P.M. SET-UP TIME BY 8:00 A.M. SATURDAY, 
OCTOBER 4TH, 
2025 WITH TEAR-DOWN BY 5:00 P.M. APPROXIMATELY 1200 PEOPLE. 
 
2. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO AN 
AGREEMENT FOR THE USE OF CALF 
PASTURE BEACH, TAYLOR FARM AND IMMEDIATE SURROUNDING GROUNDS 
BY NORWALK MARINE 
MANUFACTURERS ASSOCIATION FOR THEIR NORWALK BOAT SHOW TO BE 
HELD ON THURSDAY, 
SEPTEMBER 18TH, FRIDAY, SEPTEMBER 19TH, SATURDAY, SEPTEMBER 20TH, 
AND SUNDAY, 
SEPTEMBER 21ST, 2025 FROM 7:00 A.M. TO 7:00 P.M. APPROXIMATELY 13,500 
PEOPLE. 
 
3. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 
AMENDMENT TO THE OCTOBER 26, 
2021 AGREEMENT BETWEEN THE CITY OF NORWALK AND RACE COASTAL 
ENGINEERING FOR 
PURCHASING PROJECT 4154 DESIGN AND PERMITTING FOR REPLACEMENT 
OF VETERANS 
MEMORIAL PARK PUBLIC MARINA DOCKS FOR A SUM NOT TO EXCEED 
$47,471.00 FOR 
CONSTRUCTION ADMINISTRATION SERVICES. 
ACCOUNT NO.09 
22 6030 5777 C036709 
23 6030 5777 C036709 
24 6030 5777 C036709 
25 6030 5777 C0367 
 
4. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO AN 
AGREEMENT FOR THE USE OF BRIEN 
MCMAHON HIGH SCHOOL AND IMMEDIATE SURROUNDING GROUNDS BY 
BOSTON BUILDUP FOR 
THEIR 10K RUN TO BE HELD ON SUNDAY, JANUARY 19TH, 2025 FROM 8:00 A.M. 
TO 11:00 A.M. 
SET-UP TIME BY 7:40 A.M. SUNDAY WITH TEAR-DOWN BY 11:10 A.M. 
APPROXIMATELY 150 
PEOPLE. 
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6. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO AN 
AGREEMENT FOR THE USE OF 
SILVERMINE ELEMENTARY SCHOOL AND IMMEDIATE SURROUNDING 
GROUNDS BY BOSTON BUILDUP 
FOR THEIR 10K RUN TO BE HELD ON SUNDAY, MARCH 2ND, 2025 FROM 8:00 
A.M. TO 11:00 
A.M. SET-UP TIME BY 7:40 A.M. SUNDAY WITH TEAR-DOWN BY 11:10 A.M. 
APPROXIMATELY 
150 PEOPLE. 
 
8. AUTHORIZE THE PURCHASING AGENT TO ENTER INTO A MULTIPLE (3) 
YEAR SOLE SOURCE 
AGREEMENT WITH DUNNING INDUSTRIES FOR THE PURCHASE OF DURA 
EDGE CLASSIC FIELD CLAY. 
 
9. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXTEND THE GEESE 
RELIEF GEESE CONTROL 
CONTRACT, FOR AN ADDITIONAL YEAR, PER THE TERMS OF THE EXISTING 
AGREEMENT, WITH THE 
EXTENSION ENDING JULY 26, 2026. 
 
D. PUBLIC SAFETY AND GENERAL GOVERNMENT 
 
1. AUTHORIZE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
DOCUMENTS AND AGREEMENTS 
NECESSARY TO ACCEPT GRANT FUNDING UNDER DEPARTMENT OF JUSTICE 
(DOJ) BJA FY 24 
EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) AWARD# 
15PBJA-24-GG- 
04596-JAGX. 
 
2. AUTHORIZE CHIEF OF POLICE, JAMES WALSH, TO EXECUTE ANY AND ALL 
DOCUMENTS AND 
AGREEMENTS AS MAY BE NECESSARY TO IMPLEMENT THE DEPARTMENT OF 
JUSTICE (DOJ) BJA 
FY 24 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) 
AWARD# 15PBJA-24- 
GG- 04596-JAGX. 
 
E. COMMUNITY SERVICES 
 
1. CT HEALTH FOUNDATION GRANT 
 
A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
DOCUMENTS NECESSARY TO 
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APPLY FOR AND ACCEPT GRANT FUNDS FROM THE CT HEALTH FOUNDATION 
IN THE AMOUNT OF 
$100,000 FOR THE PERIOD JANUARY 1, 2025 TO DECEMBER 31, 2025. 
 
B. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
AGREEMENTS, DOCUMENTS, 
INSTRUMENTS OR AMENDMENTS AS MAY BE NECESSARY TO IMPLEMENT THE 
CT HEALTH 
 
F. LAND USE AND BUILDING MANAGEMENT 
 
1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE A FINAL 
GUARANTEED MAXIMUM PRICE 
(GMP) AMENDMENT TWO TO NEWFIELD CONSTRUCTION GROUP, LLC’S 
CONTRACT FOR THE NEW 
NORWALK COMMUNITY RECREATION CENTER AT 98 SOUTH MAIN STREET 
FOR A TOTAL NOT TO 
EXCEED $4,645,770.00. TERMS OF THE AGREEMENT SHALL INCLUDE THE 
FOLLOWING: 
TOTAL TRADE COSTS - $3,570,686.00 
 
CM FIXED FEES AT 1.95% FOR $264,260.00 
CM CONTINGENCY AT 1.5% FOR $192,581.00 (BALANCE REVERT TO THE CITY 
AT PROJECT 
COMPLETION) 
GENERAL CONDITIONS FEE - $618,243.00FUNDS ARE AVAILABLE FROM 
ACCOUNTS: 
134030 5796 ABL01 – ARPA FUNDS -FOR COMMUNITY REC CENTER 
140000 5796 ACMF3 – ARPA FUNDS FOR 98 SOUTH MAIN STREET COMM. REC. 
CENTER 
510000 5796 GGP02 – GGP FUNDS FOR COMM. REC. CENTER 
09191340 5796 C0634 – GGP FUNDS FOR COMM. REC. CENTER 
09256030 5777 C0719 – CAPITAL BUDGET FUNDS FOR 98 S. MAIN COMM. CENTER 
ACCT. TBD - 2025 SPECIAL CAPITAL BUDGET APPROPRIATION 
09247100 5799 G0050 – STATE DECD 
09247100 5779 G0050 - HUD 
 
2. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE A GUARANTEED 
MAXIMUM PRICE 
(GMP) AMENDMENT TO THE DOWNES CONSTRUCTION COMPANY, LLC’S 
CONSTRUCTION MANAGER (CM) CONTRACT FOR THE CRANBURY 
PARK/GALLAHER MANSION IMPROVEMENT PROJECT 
FOR A TOTAL AMOUNT NOT TO EXCEED $4,173,342.00. TERMS OF THE 
AGREEMENT SHALL INCLUDE: 
• TOTAL TRADE COSTS - $3,298.884.00 
• CM FIXED FEES AT 2.5% FOR $102,991.00 
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• CM CONTINGENCY AT 3% FOR $121,554.00 (BALANCE REVERT TO THE CITY AT 
PROJECT 
COMPLETION) 
• GENERAL CONDITIONS FEE - $649,914.00. 
FUNDS FOR THIS AGREEMENT ARE AVAILABLE FROM THE STATE DECD 
GRANT. ACCT #09236030 
5782 C0831 
 
3. AUTHORIZE THE CITY’S PURCHASING AGENT TO EXECUTE A SOLE SOURCE 
AGREEMENT WITH CONNECTICUT TEMPERATURE CONTROLS, LLC FOR THE 
KENDALL SCHOOL BUILDING MANAGEMENT SYSTEM FOR A TOTAL NOT TO 
EXCEED $94,127.00. FUNDING IS AVAILABLE IN THE FOLLOWING 
ACCOUNT: ACCT. #09255010 5777 C0721 
 
4. BUILDING MANAGEMENT - LED RETROFIT LIGHTING PROJECTS - CITY 
HALL 
 
A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 
AGREEMENT WITH ENERGY RESOURCES USA, LLC TO PROVIDE LED 
LIGHTING RETROFIT IMPROVEMENTS AT CITY HALL FOR A TOTAL NOT TO 
EXCEED  
 
B. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
DOCUMENTS WITH EVERSOURCE ENERGY TO APPLY FOR ENERGY 
INCENTIVES AND ENERGY EFFICIENT UPGRADE FINANCING THROUGH 
EVERSOURCE ON-BILL FINANCING PROGRAM FOR THE CITY HALL LED 
LIGHTING RETROFIT IMPROVEMENTS PROJECT. 
 
5. BUILDING MANAGEMENT - LED RETROFIT LIGHTING PROJECTS - 
NORWALK HEALTH DEPARTMENT 
 
A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 
AGREEMENT WITH ENERGY RESOURCES USA, LLC TO PROVIDE LED 
LIGHTING RETROFIT IMPROVEMENTS AT THE NORWALK HEALTH 
DEPARTMENT FOR A TOTAL NOT TO EXCEED $35,622.16. 
 
B. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
DOCUMENTS WITH EVERSOURCE ENERGY TO APPLY FOR ENERGY 
INCENTIVES AND ENERGY EFFICIENT UPGRADE FINANCING THROUGH 
EVERSOURCE ON-BILL FINANCING PROGRAM FOR THE NORWALK HEALTH 
DEPARTMENT LED LIGHTING RETROFIT IMPROVEMENTS PROJECT. 
 
6. BUILDING MANAGEMENT - LED RETROFIT LIGHTING PROJECTS - 
NATHANIEL ELY CENTER 
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A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 
AGREEMENT WITH ENERGY RESOURCES USA, LLC TO PROVIDE LED 
LIGHTING RETROFIT IMPROVEMENTS AT THE NATHANIEL ELY CENTER FOR 
A TOTAL NOT TO EXCEED $60,493.39. 
 
B. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
DOCUMENTS WITH EVERSOURCE ENERGY TO APPLY FOR ENERGY 
INCENTIVES AND ENERGY EFFICIENT UPGRADE FINANCING THROUGH 
EVERSOURCE ON-BILL FINANCING PROGRAM FOR THE NATHANIEL ELY 
CENTER LED LIGHTING RETROFIT IMPROVEMENTS PROJECT. 
 
7. BUILDING MANAGEMENT - LED RETROFIT LIGHTING PROJECTS - 
ROOSEVELT SENIOR CENTER 
 
A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 
AGREEMENT WITH ENERGY RESOURCES USA, LLC TO PROVIDE LED 
LIGHTING RETROFIT IMPROVEMENTS AT ROOSEVELT CENTER FOR A TOTAL 
NOT TO EXCEED $41,548.66. 
 
B. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
DOCUMENTS WITH EVERSOURCE ENERGY TO APPLY FOR ENERGY 
INCENTIVES AND ENERGY EFFICIENT UPGRADE FINANCING THROUGH 
EVERSOURCE ON-BILL FINANCING PROGRAM FOR THE ROOSEVELT SENIOR 
CENTER LED LIGHTING RETROFIT IMPROVEMENTS PROJECT. 
 
8. SOUTH NORWALK SCHOOL- FURNITURE PURCHASE 
 
A. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER TO 
W.B. MASON CO. INC. FOR VARIOUS 
FURNITURE ITEMS FOR THE SOUTH NORWALK ELEMENTARY SCHOOL FOR A 
TOTAL SUM OF $1,108,466.00. FUNDS ARE AVAILABLE IN ACCT. #0922 5010 5777 
C0808. 
 
B. AUTHORIZE THE PURCHASING AGENT TO ISSUE CHANGE ORDERS ON 
PURCHASE ORDER FOR A TOTAL NOT TO EXCEED $100,000.00. 
 
9. AUTHORIZE THE LEASING OF APPROX. 1059± SQ. FT. OF SPACE AT THE 
SOUTH NORWALK TRAIN STATION (INBOUND SIDE) TO SONO BREWING 
COMPANY FOR A TERM OF 10 YEARS WITH THREE (3) LESSEE OPTIONS TO 
EXTEND THE TERM FOR CONSECUTIVE (5) YEARS PERIOD EACH, RENT TO BE 
NEGOTIATED AND APPROVED BY THE NORWALK PARKING AUTHORITY. 
(CONSENT TO TABLE BACK TO COMMITTEE) 
 
** MOTION PASSED UNANIMOUSLY 
 

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS 
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D. RECREATION, PARKS AND CULTURAL AFFAIRS 

 
Due to a potential conflict of interest, Ms. Shanahan left the meeting. 
 
** MS. YOUNG MOVED TO Authorize the Mayor, Harry W. Rilling, to sign any and all 
documents required for the installation of a micro forest at Meadow Street Park, project 
DEPA00002011221 South Norwalk "Pavement to Micro-Forest" Urban Resiliency Project, 
awarded through the Norwalk River Watershed Authority. 
 
Ms. Young explained everyone was in favor of this item.  Mr. Sead noted that he was originally 
opposed, but as a child had Asthma until he moved out of Meadow Gardens.  He said he was in 
favor of this item. 
 
Ms. Young said the basketball court at the new school can be used by the public.  Mr. Wiggins 
said he had a change of heart when he saw how close the basketball court will be.  He said he 
looks forward to seeing the benefits to the community. 
 
Ms. Ayers said this micro forest will help continue making sure that Norwalk one of the best and 
healthiest places. Ms. Eaddy suggested looking at growing a small garden at Meadow Gardens.  
 
Ms. Young expressed her thanks to those who had a change of heart.  She added that part of this 
plan is education. 
 
** MOTION PASSED UNANIMOUSLY 
 
Ms. Shanahan returned to the meeting.  

 
** MS. YOUNG MOVED TO APPROVE NORWALK PARK CURFEW HOURS AS 

FOLLOWS: 
 
NEIGHBORHOOD AND POCKET PARKS SEPTEMBER (LABOR DAY) TO 
MAY (MEMORIAL DAY) – PROPOSED HOURS 7:00 AM TO 9:00 PM MAY 
(MEMORIAL DAY) TO SEPTEMBER (LABOR DAY) – PROPOSED HOURS 7:00 
AM TO 10:00 PM REGIONAL PARKS SEPTEMBER (LABOR DAY) TO MAY 
(MEMORIAL DAY) – PROPOSED HOURS - 7:00 AM TO 9:30 PM EXCEPT 
VETERANS PARK – PROPOSED HOURS 7:00 AM TO 8:00 PM MAY 
(MEMORIAL DAY) TO SEPTEMBER (LABOR DAY) – PROPOSED HOURS 7:00 
AM TO 10:30 PM OYSTER SHELL PARK; CALF PASTURE BEACH; TAYLOR 
FARM, AND CRANBURY PARK EXCEPT VETERANS PARK - PROPOSED 
HOURS – 7:00 AM TO 9:00 PM 
 

Ms. Young said approval of this item will provide more clarity to the public and help with 
enforcement. 
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Mr. Stowers explained that this item was tabled for more information and he took that to heart.  
He said parks around the country now post defined hours. He described the benefits of posting 
specific park hours. 
 
Police Chief Walsh said this will help with park safety and closing the parks.  He talked about the 
number of calls they get regarding noise coming from Veteran’s Park.  He said he supports 
posting specific times for the parks.  
 
Mr. Wiggins expressed concern about people going into the parks before opening or after closing 
and being harassed by the Police. He said he does not want the Police to tell people they can’t 
enter the park, but then allowing others to go in.  Chief Walsh said the Police Department is 
concerned with public safety and they will enforce any rules set forth by the Common Council.  
A closing time is a closing time. 
 
Ms. Smyth asked about people walking at the Beach before it opens.  Mr. Stowers explained, the 
morning hours will not change.  It opens at 6:00 a.m.  He added he will work with the 
communication people so residents are aware of the times.  
 
Ms. Niedzielski Eichner noted that Chief Walsh said they would enforce opening and closing 
hours excluding for pedestrians. Chief Walsh said the Police deal with criminal activity.  He said 
they had a lot of communications with the Parks and Recreation last year. Ms. Niedzielski 
Eichner asked about people walking early in the morning.  Mr. Sead said it poses a problem, and 
leads to selective enforcement. 
 
Mr. Frayer said the regulation is confusing.  
 
Mr. Stowers said the gates open at 7:00 a.m. They could open the gates earlier, but would need 
more staffing. The gates prohibit cars from going into the parking lot. Mr. Frayer commented 
that people could walk on the beach, but can’t park their cars.  
 
Mr. Hughes explained that four parks have gates and the Police have historically closed the gates 
at a certain time.  Last year the ambiguity became a problem. He said he never got calls about 
people parking at the Beach before opening.  
 
Ms. Dunn said this is a great tool for the Police when people are doing things they are not 
supposed to be doing.  
 
Mr. Wiggins said he did not think his concern was being addressed.  He said he was concerned 
about Police discrimination against someone walking in the park after hours.  
 
Ms. Young said the City needs to protect itself by having signage.  She said she heard Mr. 
Wiggins’ concerns about the possibility of people being harassed. She asked about coming up 
with more specific language for the signage.  
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Ms. Ayers said she heard people express concern over enforcement. Ms. Niedzielski Eichner 
suggested fixing the time and said she feels the only place having serious issues is at  
Veterans’ Park. She said she wants clarity and is not comfortable with ambiguity.    
 
Ms. Ayers offered an amendment as follows: 
 
** MS. AYERS MOVED TO APPROVE THE ITEM AS POSTED AND SEND THE 

SIGNAGE BACK TO PARKS AND RECREATION AND ENFORCEMENT BACK 
TO PUBLIC SAFETY 

 
A discussion took place. 
 
** MS. AYERS WITHDREW HER AMENDMENT                
 
Ms. Niedzielski Eichner said she would like to see modifications to the language based on public 
safety.  Mr. Coppola suggested adding “pedestrians permitted at sunrise”.   
 
Mr. Goldstein suggested a collaboration between the Ordinance Committee and the Public Safety 
Committee.  
 
Mr. Wiggins suggested sending this item back to Committee and inviting other Common Council 
members to the meeting.  He said he did not understand why this is such a rush. 
 
Mr. Goldstein said that based on previous discussions, there was a clear issue about setting times 
that are not vague. He said he did not see a reason why they can’t vote on the hours. Ms. 
Niedzielski Eichner asked when this would become a regulation if it is passed this evening.  Mr. 
Coppola said the item references Memorial Day to Labor Day. He added this is the approval of 
hours, and he assumes it will take effect after the vote. Mr. Stowers said they will not enact 
signage until it has been approved.  
 
Ms. Dunn offered an amendment as follows: 
 

** MS. DUNN MOVED THAT THE PARK CURFEW WILL GO INTO EFFECT ON 
MARCH 1, 2025 TO ALLOW TIME TO NOTIFY THE PUBLIC AMD FINALIZE 
THE LANGUAGE 

** THE AMENDMENT PASSED WITH TWO (2) VOTES IN OPPOSITION (MR. 
SEAD AND MR. WIGGINS) 

 
Mr. Burnett asked if any of the times as presented will change. Ms. Young and Mr. Stowers said 
the times as presented will not change.  
 
 
** MOTION AS AMENDED PASSED WITH THREE (3) VOTES IN OPPOSITION 

(MS. NIEDZIELSKI EICHNER, MR. SEAD AND MR. WIGGINS) 
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** MS. YOUNG MOVED TO APPROVE RESOLUTION CONCERNING THE 
REGULATION OF DOGS AT CITY PARKS. 
 
RESOLUTION CONCERNING THE REGULATION OF DOGS AT CITY PARKS 
THE REASON AND RATIONALE SET FORTH BY THIS RESOLUTION 
CONCERNING THE REGULATION OF DOGS AT CITY PARKS ARE AS 
FOLLOWS: 
 
WHEREAS, DEPARTMENT OF RECREATION AND PARKS REGULATION § 1-
4 INACCURATELY STATES THAT DOGS 
ARE NOT ALLOWED TO RUN LOOSE OR ROAM AT LARGE UPON ANY 
PARK IN THE CITY OF NORWALK (HEREINAFTER 
“CITY”); AND 
 
WHEREAS, THE DIRECTOR OF THE RECREATION AND PARKS 
DEPARTMENT SEEKS TO CORRECT AND UPDATE ITS 
REGULATIONS CONCERNING THE PRESENCE OF DOGS AT CERTAIN 
PARKS WITHIN THE CITY. 
DEPARTMENT OF RECREATION AND PARKS REGULATION § 1-9(6) 
PROVIDES THAT “[N]OTHING HEREIN CONTAINED SHALL BE DEEMED TO 
LIMIT THE POWER OF THE DIRECTOR TO PROMULGATE REGULATIONS 
RESPECTING 
RECREATIONAL FACILITIES AND ACTIVITIES OF THE CITY, INCLUDING 
BUT NOT LIMITED TO THE USE OF PLAYGROUNDS, GOLD [GOLF] 
COURSES, TENNIS COURTS, PLATFORM TENNIS COURTS, SKATING RINK, 
BOWLING GREENS, COMMUNITY CENTER BALL FIELDS, PARKS AND 
CITY BUILDINGS, SUBJECT TO COMMON COUNCIL APPROVAL …” 
 
PURSUANT TO DEPARTMENT OF RECREATION AND PARKS REGULATION 
§ 1-9(6), THE DIRECTOR OF THE 
RECREATION AND PARK DEPARTMENT SUBMITS THE THREE 
REGULATIONS BELOW FOR APPROVAL BY THE COMMON COUNCIL. 
 
NOW, THEREFORE, BE IT RESOLVED THAT, BY THE COMMON COUNCIL 
OF THE CITY OF NORWALK APPROVE THE FOLLOWING: 
 
1. DOGS SHALL BE ALLOWED OFF LEASH AT TAYLOR FARM PARK AS 
LONG AS THE OWNER, KEEPER OR 
PERSON HAVING CHARGE OF THE DOG IS PRESENT AND HAS IT UNDER 
COMMAND. THE OWNER, 
 
2. DOGS SHALL BE ALLOWED AT OYSTER SHELL PARK ONLY WHILE ON 
LEASH UNLESS DESIGNATED OTHERWISE. WITHIN OYSTER SHELL PARK 
THERE SHALL BE A DESIGNATED ENCLOSED AREA WHERE 
DOGS SHALL BE ALLOWED TO RUN LOOSE OR ROAM OFF LEASH. AFTER 
ENTERING THE ENCLOSED AREA AND CLOSING THE GATE, THE DOG 
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CAN BE TAKEN OFF LEASH AND ALLOWED TO RUN LOOSE OR ROAM 
WITHIN THE CONFINES OF THE FENCED IN DOG PARK AS LONG AS THE 
OWNER, KEEPER OR PERSON HAVING CHARGE OF THE DOG IS PRESENT 
AND HAS IT UNDER COMMAND. DOGS SHALL NOT BE ALLOWED ON THE 
PLAYGROUND AT OYSTER SHELL PARK. THE OWNER, KEEPER OR 
PERSON HAVING CHARGE OF THE DOG MUST PICK UP AFTER IT. 
 
3. DOGS SHALL BE ALLOWED ON THE TRAILS AT CRANBURY PARK 
WHILE ON LEASH OR UNDER VOICE CONTROL SO AS TO NOT 
UNREASONABLY INTERFERE WITH THE ENJOYMENT OF THE PARK BY 
OTHERS. WITHIN THE CONFINES OF THE DOG PARK AT CRANBURY 
PARK, DOGS CAN BE TAKEN OFF LEASH AND ALLOWED TO RUN 
LOOSE OR ROAM WITHIN ITS CONFINES AS LONG AS THE OWNER, 
KEEPER OR PERSON HAVING CHARGE OF THE DOG IS PRESENT AND HAS 
IT UNDER COMMAND. DOGS SHALL NOT BE ALLOWED ON THE GREAT 
LAWN, PLAYGROUND, TEA GARDEN, PATIOS OR PAVILION AT CRANBURY 
PARK. THE OWNER, KEEPER OR PERSON HAVING CHARGE OF THE DOG 
MUST PICK UP AFTER IT. 
 
4. PURSUANT TO CONNECTICUT GENERAL STATUTES § 22-357, ALL DOG 
OWNERS AND/OR KEEPERS SHALL BE LIABLE FOR ANY AND ALL 
DAMAGE OR INJURY THAT THEIR DOG MAY CAUSE OR INFLICT. 
FURTHER, IF THE DOG OWNER AND/OR KEEPER IS A MINOR, THE 
PARENT OR GUARDIAN OF SUCH MINOR SHALL BE HELD 
LIABLE FOR ANY SUCH DAMAGE OR INJURY. 
 
THIS RESOLUTION, ADOPTED BY THE COMMON COUNCIL ON JANUARY 
14, 2025, SHALL TAKE EFFECT IMMEDIATELY UPON ENACTMENT AND 
SHALL REMAIN IN EFFECT UNTIL OR RESCINDED OR MODIFIED 
 

Mr. Stowers explained that Attorneys Coppola and Spahr put together the language. He 
explained how the dog park evolved. Mr. Spahr said this puts into place what has always been in 
practice.  He added that this came about due to trying to clear up some ambiguities. 
 
Ms. Dunn asked if there were any exclusions.  Mr. Spahr said there is a big sign at Oyster Shell 
Park stating requirements. In response to Mr. Burnett’s question, Mr. Spahr said there is signage 
at Cranbury Park stating dogs are not allowed to run on the Great Lawn or near the Pavilion.   
Mr. Stowers said additional signage will be placed in areas where dogs are prohibited.  Mayor 
Rilling suggested that Animal Control Officers should be assigned to walk through Cranbury 
Park to help with enforcement. Ms. Smyth said signage needs to be bigger and clearer.  
 
** MOTION PASSED UNANIMOUSLY  
 

III. RESOLUTIONS FROM COMMON COUNCIL 
 
There were no resolutions offered from Common Council members this evening.  
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IX. MOTIONS POSTPONED TO A SPECIFIC DATE 

 
There were no motions postponed to a specific date this evening. 

 
X. SUSPENSION OF RULES 

 
There were no suspensions of the rules this evening. 

 
XI. ADJOURNMENT 

 
** MS. SHANAHAN MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
 
There was no further discussion, and the meeting was unanimously adjourned at 9:37 p.m. 
 
 
 
 
ATTEST:______________________ 
  Irene Dixon, City Clerk 
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GAY MAC LEOD 

917-207-4970-Mobile
gaymacleod@gmail.com

Strategic new business development/advertising professional with expertise in both profit and nonprofit 
associations/companies. Ability to implement marketing support by media planning/buying and research. Strong 
advocate for companies as enthusiastic spokesperson, recruitment of membership, set up/onsite for tradeshows, 
conferences, events, webinars, and presenters. Strength in building new relationships and maintaining current 
clients/members. Responsive to queries and industry updates and needs. 

ANA, New York, NY 
VP,Director of Member Retentions               2019-2022 

The ANA provides leadership that advances marketing excellence and shapes the future of the industry. Founded over 
100 years ago,our membership includes over 20,000 brands that collectively manage over $400 billion in marketing 
spending. Within our family, we have over 950 companies and 500 advertising agencies and publishers. We are the 
world’s largest and leading marketing trade association. Our purpose is to drive growth for you, your brand, our marketing 
industry and humanity. As Director of Member Relations, my role is to help you achieve this mission.  

News Media Alliance, NMA-  New York, NY,  Arlington, VA  2013-2019 
New Business Development  Director 

Director of Business Development with role of an advocate for nonprofit association (NMA) representing all 
American newspapers and as a go- to- organization for advertising agencies and newspaper members for 
research/information/legislative content.  Promote the vision and mission statement and sound effectiveness of 
news content media by traveling to various events and trade shows. Write up collaterals, website information pieces 
and recruit webinar presenters, and industry speakers with an end goal of increasing overall revenue. 

 Spokesperson/advocate/pointperson for company at all tradeshows throughout the country.

 Initiate/research/secure and implement sponsorships for tradeshows and media events.

 Oversee all creative/production of collaterals- signage/brochures/posters and negotiations of fees/contracts,
including vital input on research numbers and key facts to use for collaterals and selection of graphics.

 Key person in recruiting new advertisers and agency people to attend or consider our events through my
years of relationships developed from working within advertising agencies. Register attendees for events,
and follow through attending to all attendees needs.

 Setup/negotiate /oversee all hotel/travel/catering components for key news conferences, including
searching/reaching out to current /potential attendees.Work with registration and setup of private
meetings/speakers/forums at event. Familiar with Avectra and Rendezvous software.

GAY MAC LEOD     MEDIA /MARKETING /CONSULTING                                                   2009-2013 
President
Launched consulting company offering a variety of services including marketing, media buying,  strategic planning services 
for a myriad of different companies and categories including for profit and nonprofit clients. 

Clients 

 Violight Corporation, Westchester, NY, UM Agency, NYC ,  Drink Agency,  Nassau County,NY , Ruder-
Finn Agency,NYC,  OMD Agency, NYC,  Meredith Corp, NYC (Ladies’ Home Journal Magazine-
Marketing/Promotions with nonprofit organizations (2 year program) including Soup Kitchens/Animal

IV.A.
D
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Shelters,Conservation & Educational.   WMI  Agency, CT -   Soap Opera Digest Magazine,NY Observer 
Newspaper, Guideposts Magazine,  Hispanic Magazine Network and OOH and Digital properties. 

 
 
 

Success stories  

 Violight: Helped launch a new toothbrush for children through direct response.Selected out of the norm 
print titles and creative positioning placement. Sales exceded goal by 30%. 

 WMI Agency: Reviewed existing media plans for all current clients. Set up a standard media deck template 
to ensure a better work efficiency. 

 Drink Agency: Created a media plan for Nassau County to promote and incentivize companies to move to 
Nassau County. Used commuter trains/platforms and Grand Central Station in NYC with customized 
impactful billboards.  Suggested Skywriting on selected Long Island beaches to reach key decision 
makers. Marketing plan resulted in several businesses moving to Nassau County. 

                                         

 
ZENITHMEDIA ADVERTISING, New York, NY                                                                                    2006 – 2009  
   VP, Print Planning  

 Negotiate/plan print, secure positioning and added value for consumer and trade publications for accounts 
with billings over $100 million. Develop objectives and strategies/marketing goals and give input for 
promotional programs (instore, FSI’s and events). Manage Agency of Record for (Print) AstraZeneca Pharma, 
and Georgia Pacific. Supervise/train staff of five. Accounts: AstraZeneca, Georgia Pacific- consumer /building 
products, Frontline pet care and Reynold’s foil. 

 Achieved savings of 60-85% off of page rates for clients reflecting 2009 economical climate. 

 Produced weekly e-newsletter market update for clients to keep abreast of rapid changes in 
magazines/newspapers. 

 Initiated a strong added value program for AstraZeneca to help offset tightening government policy on pharma 
(by setting up seminars in Washington, D.C. for lobbyists). 

 
 

GREY ADVERTISING MEDIACOM (WPP), New York, NY                                                              1994 – 2006  
VP, Group Director 

 Manage print accounts with billings over $150 million. Negotiate multimillion dollar contracts with newspapers 
and consumer magazines. Print Agency of Record manager for Playtex (included over twenty products).  
Supervise/train staff of eight to oversee 12 accounts such as Playtex, 3M, Olive Garden, Slimfast, Brown & 
Williamson (tobacco), Egg Board, Hess, Subway, Kmart and Royal Bank of Scotland. 

 
Marketing Programs using OOH Vehicles/Analysis of Focus Groups 

 Created a new partnership with a Movie Theatre in New York to present “Mom’s Night Out” an exclusive 
event for Playtex Corp. Idea later expanded to other markets. 

 Launched a highly successful seasonal marketing program within a two month period for Hess toy trucks to 
sell beyond Gas Stations, such as Christmas toy fairs/holiday kiosks, all promoted with digital OOH billboards. 

 
 
EDUCATION:     BS Biology/Environmental Clark University, Worcester, MA 

        Laredo Group: Training for Digital buying/planning         
                                                Nonprofit Management Certificate Norwalk CommunityCollege     

    
 
 
COMMUNITY AFFILIATIONS:   Board Member-Vice -Chairperson- Tree Advisory Com.- Mayoral, appoint. 
Norwalk, CT                          Board Member – Keep American Beautiful 
                                                Board Member- President – West Norwalk Association-election 
                                                 
 
CITY EVENT PLANNING: Norwalk, CT; Planner for citywide events.  Created brochures/flyers,content for websites, 
PR releases, layout of sites, setting up tents and coordination of volunteers. Events included  Live Green, Norwalk Tree 
Festival, Spring Clean-up and Arbor Day. Attendees ranged from 100 to 1,800. 
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BRAD DANCER, MBA 
 

EXECUTIVE LEADER, STRATEGY, DATA, INSIGHTS, OPERATIONS 
 
 

 

Norwalk,  CT  Tel: (301) 873-3866  Email: bddancer@gmail.com   LinkedIn 
 

Global Strategy | Brand Management | Insights & Analytics | Data Strategy | CRM & Audience Growth 

Enthusiastic and results-driven Strategy & Data Analytics executive with a proven track record of leading consumer & media companies, driving data-
driven decision-making, and achieving remarkable revenue growth. Consumer and customer-first mentality that infuses everything from leading cross-
functional teams and optimizing strategies to generating & measuring data products and new initiatives.  Executive and general manager with expertise 
in transforming complex data and strategy into actionable insights with an upbeat, engaging, collaborative style. A lifelong learner who continuously 
looks to improve. 

PROFESSIONAL EXPERTISE 
 

 
 

WSHU Public Radio July 2024 - Present  
General Manager  
Overall management of NPR member station WSHU covering Fairfield Metro, CT and Long Island, NY.  Led overall P&L, strategic leadership, team 
management, financial oversight, board reporting, community engagement and content strategy.  Brought in as the 3rd General Manager in 30 years to 
innovate and grow this university-owned (Sacred Heart) group of stations.  In 3 months, I have reduced expenses by 20%, brought in 2 new underwriting 
sponsors, driving 30% increase in revenue, given the staff their first raise in 2 years and beginning a strategy to revamp news & cultural programming. 
 
Canela Media, Inc Feb 2024 – June 2024  
Strategy & Data Consultant (Contract) 
Brought in to launch a new data strategy and build an insights team for start-up minority-owned, Spanish-language AVOD platform in the U.S. and Latin 
America.  Built a 15-person team of analytics and data professionals across NYC and Mexico City in less than 2 months. Finished development and 
launched Canela Audience Solutions, a deterministic first-party data product driving over $10M/month in revenue in its first year, surpassing its 
profitability goal by over 1 year.  Represented and negotiated deals with Canela Audience Solutions during upfronts in May 2024. 
 

 
 
 

 
 

 

Roosevelt University Nov 2023-Present  
Adjunct Professor: ARTM 480: Technology Strategy and Its Role in Entertainment  
Professor for graduate-level class on the role of technology in entertainment.  Instruct 1 class a week live, maintain syllabus, grade, and evaluate all 
students.   Plan lectures, run real-world scenario projects, and manage processes with University Administration. 
 
WWE, Inc. May 2021-Nov 2023  
Senior Vice President – Corporate Strategy, Insights & Data Analytics  
Led the transformational direction and vision for corporate strategy, data analytics, market insights, and overall data strategy in a team of 60+, direct and 
indirect, responsible for leading data & strategic integration throughout WWE.  Implemented procedures and standards for modeling content, KPI & ROI 
analysis, marketing analytics, long and short-term strategic financial valuation and projections, strategic alternatives valuation, CRM management, 
dashboarding, data product management, and more. Ran risk management process, sat on Audit and Continuity committees of WWE board and the 
Executive Council, leading performance and strategic direction discussions. 
 
Notable Contributions  

▪ Led and validated pricing strategies for the merger of WWE with UFC under Endeavor purchase– finding $50M in cost synergies and $75M in 
revenue synergy outlined over the three years and led the internal committee to evaluate incoming bids for WWE purchase.  

▪ Spearheaded CRM overhaul beginning with an attitudinal segmentation project for marketing to create new customer segments for 
personalization, lifetime value modeling, and targeted marketing opportunities across the U.S. and seven global markets to fully personalized 
omnichannel marketing, resulting in a 42% increase in open rates on emails and a 15% increase in Customer Lifetime Value. 

▪ Transformed the KPI reporting to the board, executive team, and entire staff by refocusing the company on the metrics that matter and 
establishing a universal source of truth. Automated over 15 reports and removed over 30 reports to reduce expenses and generate data 
independence. 

▪ Reduced reliance on outside consultative services, resulting in more productive and efficient staff through practical training and development 
efforts, resulting in savings of $ 4 M in one year. 

▪ Authored the strategic branding plan to increase YouTube advertising impressions, resulting in an increase of $10M in ad revenue and a 10% 
reduction in expenses – making the YouTube channel one of the highest profit margin businesses of WWE. 

▪ Created innovative presentations for sales and marketing partners and was the backbone of board meetings, earnings calls, and executive 
presentations with strategic and creative insights and analytics.  

 
 
National Geographic Partners (Walt Disney Company & Fox, Inc.) 2015 – 2021 
EVP – Corporate Strategy, Data & Insights (2015 – 2021) 
Led the data science, analytics market insights, and marketing/brand efforts for NG Channels globally.  Charged with creating a unified strategy across 
markets, a core set of KPIs, and a system that could be utilized to launch new efforts more efficiently – all of which my team accomplished.  Maintained 
strict editorial standards and led the $60M marketing budget across performance marketing and social media efforts. Under this tenure,  National 
Geographic Channels hit peak viewership performance across the US and globally.  Overhauled the data strategy team, moving data to the cloud and 
revamping the entire National Geographic Partners executive reporting & KPI process strategy. Managed the CRM and Audience growth teams across 
NGC, focusing on social media engagement - while overseeing a $300M+ content budget and a $50M+ data & research budget. 
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BRAD DANCER, MBA 

National Geographic Partners (Walt Disney Company & Fox, Inc.), CONT’D 2015 – 2021 
Notable Contributions  

▪ Spearheaded the implementation of new modeling and attribution procedures for consumer marketing campaigns across TV and Digital 
platforms, leading to an impressive $10M reduction in marketing expenses without compromising effectiveness.  

▪ Conceptualized, developed, and launched the content and marketing plan for the "Overheard @ National Geographic" podcast.  
➢ This initiative secured $1M in additional revenue and earned a distinguished "#1 Science Category" ranking in its inaugural season. 

▪ Spearheaded a "data and consumer first" strategy that facilitated the realization of 100% centralized market data and customer relationship 
management (CRM) goals, resulting in a 33% increase in CPG revenue, among other objectives. 

▪ Catapulted Nat Geo Channel and Nat Geo Wild to peak Prime & Total Day viewership across diverse content platforms, spanning Linear, VOD, 
TV Everywhere, and Streaming.  

▪ Achieved a meaningful profit margin of 41% by skillfully guiding 25+ research and analytics team members and 15+ content strategy 
professionals. 

▪ Directed the DTC and content streaming business lines for prominent platforms, including YouTube, TV Everywhere, Hulu, and Set-Top Box 
Video on Demand, generating large margins by maintaining core staff and outsourcing essential resources. 

▪ Led National Geographic’s Instagram data-first growth strategy, leading to it becoming the #1 brand on Instagram with a focused effort on 
acquiring & retaining fans. 

 
 

PAST WORK EXPERIENCE  

National Geographic Channels – 2000-2014 
One of the first ten employees at the National Geographic Channels Worldwide (NGC) - growing from Director of Research to SVP of Content Strategy 
from launch to end of 2014.  Responsible for audience growth, digital engagement, and launching DTC (gaming, streaming, consumer product) businesses 
for NGC.  Designed and established complete data, insights & governance processes.   

 
WTTG DC, WLFL/WRDC Raleigh, WKBD UPN 50 Detroit – Local Affiliate Programming, Research & Ad Sales expertise 
The youngest head of programming for a top 10 DMA channel in Fox's history, leading WTTG to its all-time revenue and profitability.  Negotiated 
exclusive content with the Washington Commanders, launched 12N news broadcast, leading to a +15% increase in revenue against an 8% increase in costs, 
generated the highest non-sports ratings for WTTG in over 30 years with viewer-engaged classic TV marathons.   

 

 
EDUCATIONAL BACKGROUND 

University of Maryland Global Campus – College Park, MD 
Master of Business Administration 

 
Purdue University – West Lafayette, IN 

Bachelor of Arts in Communications and Film Studies 
 

CERTIFICATIONS 

Seth Godin altMBA: Strategy & Leadership Program Certification 
University of Georgia: Principles of Market Research  

Insights Association: Insights Professional Certification Master 
University of Pennsylvania: Positive Psychology Certification 

Adjunct World: Online Teaching Fundamentals 
Google: Data Analytics Certification 

 

TECHNICAL SKILLS 

Zoom, Skype, Teams, Asana, Google Suite, SQL, R, SPSS, Vault, Jamboard, Nielsen Suite, Comscore, Digital & Social: Google Analytics, Adobe 
Analytics, Shareablee, Spredfast, Netbase, Canvs, Tableau, Looker, and Domo, Meltwater, Kantar, Brandwatch, Blackboard, Monday.com 

 
BOARD AFFILIATIONS 

Modal Learning: Data Advisory Board (2023-Present) 
Gift of Adoption Fund: CT Board Member (2022-Present) 

Purdue University School of Liberal Arts Advisory Board (2012-2020) 
AllPeopleMarketplace Advisory Board Member (2023-Present) 

 
PROFESSIONAL AFFILIATIONS, COMMUNITY EFFORTS & AWARDS  

International Radio and Television Society, Mentor 
CableFax, Best Use of Custom Research Award 

CableFax, R&D Team of the Year Award 
Beta Research, Top 3 Brand Award for Best Original Research  

Purdue University: Emerging Voice Award Winner 
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KEVIN HUFFMAN 203 803-0305  

producer.director.writer                                   kevinhuffman123@gmail.com 

  

3/22- present  DIRECTOR/PRODUCER  

   Subtle Pictures  

Produce, write and direct upcoming feature documentary “Give Me Liberty: The       Book of Jerry 

and Becki,” a detailed look at the scandals surrounding Jerry Falwell Jr  

 

 

12/20 – 3/22   SUPERVISING STORY PRODUCER 

   The Othrs  

   

Supervising story for upcoming multi-episode series for Showtime about the rise and fall of The 

Lincoln Project.  Directed by Fisher Stevens and Karim Amer.  Track 700 hours of footage and 

create compelling narrative.  Build timelines. Create character arcs.  Outline episodes. Supervise 

edit team and associate producers.     

 

8/19 - present  EXEC. PRODUCER/ DIRECTOR 

   Sound Argument (co-owner)  

 

Conceptualize, produce, direct, write & supervise Class Action, a 12-episode documentary podcast 

series on law school trial advocacy teams across the US.  A co-production with iHeart Media.  Voted 

to Best of Summer 2020 lists of podcasts.   

 

4/18 – 1/20   SUPERVISING PRODUCER 

   Alex Gibney and Jigsaw Productions  

    

Research, develop and produce three documentary films about prosecutorial misconduct for 

upcoming “Innocence Project” series on Netflix.  Tracked a real-time investigation with the 

Philadelphia District Attorney’s office, resulting in an inmate’s release after 28 years behind bars. 

Profiled innocent inmate in Michigan who changed two state laws. Coordinated an episode in 

Houston about a death row inmate freed for murdering a police officer.  

 

6/13- 3/18  SUPERVISING STORY PRODUCER, DIRECTOR        

  Joe Berlinger and @radicalmedia 

 

• Supervising story producer for six-part documentary series with BuzzFeed Films about the 

burning death of Jessica Chambers in Mississippi. Highest-rated on Oxygen. 2018.  

• Supervise & direct five-part documentary series “Killing Richard Glossip”  

about a death row inmate in Oklahoma. Winner of Silver Telly Award. 2016 

• Producer on doc feature “I’m Not Your Guru: Tony Robbins,” Streaming on Netflix  

• Produce and supervise “Judgment Day” on US parole system for ID and pilot, “Victim’s Impact” 

on LMN.  

• Direct, produce and write episodes of "The System" on criminal justice issues for Al Jazeera 

America.  Two subjects were exonerated.  
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10/12 - 3/13        STORY PRODUCER/WRITER - Jarrett Creative   

       Story produce & write episodes of "Boston's Finest" for TNT  

 

12/09 - 3/12  WRITER/PRODUCER – ITV, National Geographic, PBS  

   Write and produce episodes of “After the First 48’ for A&E -  

   Writer/Post Producer of "Hard Time" & “Prison Women”  

Producer for "History Detectives"    

 

10/05 – 1/09  PRODUCER - NBC News/Peacock Productions 

   Produced two-hour special “Mystery of the Crystal Skulls” for Sci-     

  Fi Channel -- Program was the highest rated special in the  network’s history.   

Produced “The 9/11 Conspiracies” for the History Channel.  Submitted for an EMMY 

 

5/00 to – 1/05          PRODUCER - CBS News Productions, New York, NY 

   Oversee all production elements for one-hour cable  

   docs such as Biography and Travels with Harry for A&E  

   and On the Inside for Discovery. 

 

12/03 – 6/04  PRODUCER - Fox Broadcasting Network, New York, NY 

   Producer for investigative series Breaking Point & The Pulse.    

 

06/02 – 10/02  PRODUCER- VH1 News Specials  

   Produced documentaries on R. Kelly sex scandal and celebrity stalking incidents. 

 

5/98 to 5/00   PRODUCER - CNN, New York, NY  

 Producer/ writer for Business Unusual, including “Cybernuns,” an  

Omni-Award winning profile on physically challenged nuns who     use 

computers to log the NY Daily News’ photo archive.  

 

EDUCATION 

 

EMERSON COLLEGE, BOSTON MA 

Masters of the Arts in Mass Communication  

Produced documentary on new Americans, From Kindred Blood.   

 

UNIVERSITY OF PITTSBURGH, PITTSBURGH, PA 

Bachelor of Arts in Urban Studies and Geography  
 

REEL: http://www.nitrous.tv/team/kevin-huffman 

 

CONSULTING: https://www.docstory911.com 

 

 

 

 

Credits for Kevin Huffman 
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Give Me Liberty, feature documentary, 2024  

Class Action (12 episodes), iHeart Media and all major platforms, 2022.  

The Lincoln Project (5 episodes), Showtime. 2022  

The Innocence Files (3 episodes). Netflix.  2020  

Unspeakable Crime: The Killing of Jessica Chambers, Oxygen (6 episodes). 2018  

I Dreamed of Johnstown.  Short Film.  (2018)  

Killing Richard Glossip, Discovery ID, (5 episodes). 2017  

Parole Board:  Victim’s Speak, LMN, 2016  

Judgment Day, doc series, Discovery ID, (3 episodes). 2016 

Tony Robbins: I’m Not Your Guru, feature doc, 2015  

Legends & Lies (4 episodes), Fox, 2015 & 16.  

The System with Joe Berlinger: Geography of Punishment, Al Jazeera America, 2014 

The System with Joe Berlinger: Eyewitness ID. Al Jazeera America, 2014 

The System with Joe Berlinger: False Confessions. Al Jazeera America, 2014 

Gunslingers: “Tom Horn,” 2014 

Gunslingers:  Jesse James,” 2014 

Boston's Finest. TNT – (2 episodes) (2013) 

Commander in Chief:  JFK, Bush, Obama episodes (2013)   

After the First 48, A&E – (3 episodes) (2011 & 2012)  
Prison Women. Nat Geo (2011) 

Lost Fleet: Columbus.  Nat Geo (2011)  

Hard Time: The Worst of the Worst.  Nat Geo (2011)  

Hard Time: Rule Breakers. Nat Geo (2011)   

History Detectives. PBS (2010)  
On the Case w Paula Zahn. (4 episodes) Discovery (2009) 

After the First 48. A&E (2009)  

When Animals Strike. Discovery (2009)  

Doomed to Die: 13 Hollywood Curses, E! Network (October 2008) 

Unfriendly Skies: State of Travel. Travel Channel (July 2008) 

Mysteries of the Crystal Skulls. Sci-Fi Channel (May 2008)  

The 9/11 Conspiracies: Fact or Fiction, The History Channel (August 2007)  

Virginia Tech; Eyewitness to Tragedy, The History Channel (May 2007) 

Death in the Hamptons: Danny Pelosi, MSNBC Investigates, (Jan. 2007)  

Sci-Fi Investigates: The Afterlife, Sci-Fi Channel (Nov 2006)  

Quest for Atlantis, Sci-Fi Channel (July 2006) 

Conspiracy Files: CIA Mind Control, Discovery (March 2006) 

Biography of the Year, A&E (December 2005)  

Biography: Buddy Ebsen, A&E (November 2005)  

The Fabulous Life: Celebrity Worship, VH1 (June 2005) 

Biography: Lucky Luciano, A&E (2005) 

Biography: Abbie Hoffman, A&E (December 2004) 

Biography: Henry Lee Lucas, A&E (November 2004) 

Investigative Reports: Who is Mark Hacking? A&E (September 2004)  

War Stories with Oliver North, Fox News Channel (May 2004) 

(3) Breaking Points, Fox News Channel, (Sept 2003- May 2004)  

Left at the Scene, The History Channel (February 2003)  

Celebrity Obsession, VH1 (October 2002)  

R. Kelly Sex Scandal, VH1 (June 2002)  
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Biography: Robert F. Kennedy. A&E. (February 2002)  

Biography: Carrie Fisher, A&E. (May 2002) 

LA Stories: Bank Heists. Travel Channel (August 2002) 

The Night Stalker: Richard Ramirez.  Discovery Network (2001) 

Biography: Martha Stewart. A&E. (2001) 

Travels With Harry Special. A&E.  (2001) 

Biography: Jimmy Swaggart. A&E. (2000) 

Biography: Ben Vereen, A&E. (2000) 

Biography: Morgan Fairchild. A&E. (2000)  

 

News Mags   
 

The Pulse, Fox Broadcasting (2003)  
Sunday Morning. CBS. (1997-1998) (2002) 

Business Unusual. CNN. (1998-2000)   
P.S./Fast Forward. CBS/Eye On People. (1997) 

Real Life. NBC. (1996)  
Chronicle. WCVB-TV. (1993-1996) 
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RICHARD STEIN 
Norwalk, CT. 06854 | (914) 384-9680 | richstein914@gmail.com| View my LinkedIn 

 
DIRECTOR OF EXTERNAL AFFAIRS | PUBLIC AFFAIRS MANAGER | CORPORATE COMMUNICATIONS MANAGER  

 
Dedicated, skilled, and solutions-driven public affairs professional with experience in government relations, external and internal 
communications, corporate reputation and responsibility/ESG, political and stakeholder engagement, and social impact. Proven 
record of making strategic and positive impact in organizations and constituencies. 
 

SKILLS & AREAS OF EXPERTISE 

• Communication & Writing 

• Legislative & Policy Research 

• Media Relations 

• Political Strategy & Campaigns 

• Social Media (Meta, LinkedIn, Twitter/X) 

• Asana & Monday.com 

• Microsoft Office Suite & Google Drive 

• ESG Standards & Gap Analysis 
 

 

EXPERIENCE 
Director of Code Compliance | Valet Living | Norwalk, CT                                                                                                  April 2024 - Current 
Oversee all matters of regulatory compliance across jurisdictions in 44 states in the United States, ranging from sustainability/ESG 
and waste management practices, fire and building code (ICC and NFPA), and public safety. Established a comprehensive legislative 
tracking system across all state legislatures to inform strategic lobbying activities and internal guidance. In-house “expert” on 
multifamily regulatory matters and responsible for disseminating complex policy matters into communicable content for external 
sales and marketing efforts.   
 
Director of External Affairs | RXR Realty | New York, NY                                                                                     June 2021 - December 2023 
Led strategic community engagement initiatives for $20 billion real estate development and investment firm, fostering relationships 
with local leaders, nonprofits, and elected officials. Managed diverse corporate affairs projects, including corporate, asset, and 
project communications, legislative impact analysis, ESG and corporate social responsibility initiatives, and oversight of public 
relations consultants. Supported C-suite executives on public-facing activities including media appearances and crisis 
communications.  

➢ Oversaw 54 percent increase in corporate media coverage through strategic messaging and press opportunities.  
➢ Established detailed legislative “heat map” tracker for city and state legislation relevant to RXR’s business verticals.  
➢ Overhauled $5 million annual corporate philanthropic program to ensure greater accountability, impact, and issue equity. 

 
Intergovernmental Affairs Coordinator | NYC Landmarks Preservation Commission | New York, NY                     May 2019 – May 2021  
Cultivated relationships with stakeholders, including community boards, City Council members, and residents, to support historic 
preservation initiatives. Effectively addressed community concerns, communicating issues to commission leadership, and 
demonstrating a collaborative approach. 
 
Chief of Staff | New York State Assembly | Hudson, NY                                                                                     August 2017 – December 2018  
Directed staff, community relations, and legislative initiatives including a $3 million discretionary grants program. Established and 
maintained relationships with regional elected officials, advocacy groups, and organizations across New York State. Oversaw 
strategy, communications, and field operations for winning primary and general election in a highly competitive district. 
 
Communications Associate | Pythia Public Affairs | New York, NY                                                                             August 2016 – July 2017  
Implemented communication strategies for a diverse client base at a boutique consulting firm, engaging with labor, criminal justice, 
and good-government organizations. Secured extensive media coverage through successful pitching of stories and op-eds at city, 
state, and national levels, enhancing client visibility.  
 
Director of Communications | New York State Assembly | Mount Kisco, NY                                                     December 2014 – July 2016  
Drafted press releases, media advisories, and all written communications with a focus on clarity and consistency in messaging. 
Orchestrated press conferences, ensuring successful media coverage for key events. Managed the legislative correspondence system 
with precision, achieving over 10,000 responses in consecutive legislative sessions. 
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EDUCATION 
Bachelor of Arts in Political Science and Government | State University of New York at Oswego 
May 2013; 3.2 GPA 

• Distinguished member of the SUNY Oswego Student Association Senate; 2011 Senator of the Year Awardee 
• Relevant coursework: POL 323 – Post-Modern Political Theory; COM 210 – Newswriting and Reporting 
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Naomi S. Clark 
clarkns@gmail.com 

www.fortmakers.com  
www.naomi-clark.com  

12 Phillips Street, Norwalk, CT 06854 
720-771-5265

EDUCATION:  
University of Colorado Boulder, BFA, 2004. Painting 
Pratt Institute, MFA, 2008. Painting  

PROFESSIONAL EXPERIENCE: 
Co-founder and Artist: Fort Makers, Brooklyn, NY, 2008-Present.  Fort Makers is a design and art 
collective. We conceive of and implement a range of projects from usable art objects to large-scale outdoor 
installations and commissions for private clients.  We have worked with numerous large companies and 
institutions including West Elm, Anthropologie and MoMA PS1.   

Notable achievements: I have executed major public art installations, and undertaken other artistic 
ventures in several cities across the United States.  I have held artist fellowships overseas as well, in 
Portugal and Italy. I was nominated for the Joan Mitchel Foundation Award.    

TEACHING EXPERIENCE: 
Art Teacher- King School Lead Teacher, Stamford, CT, 2019- present  
9th-11th grade. •painting, drawing, sculpture, design and animation, ceramics, STEAM Advanced Art,  
Fashion design  

Art Teacher- Sonoma Country Day School Lead Teacher, Santa Rosa, CA, 2017- Present 
K-7th grade. •painting, drawing, sculpture, design and animation.

Portfolio Development- Pratt Institute Pre-College Summer Program, Brooklyn, NY, 2017  
•9-12th grade portfolio development for interior design and sculpture
Art Teacher: Marymount Assistant Art and STEAM Teacher, New York, NY, 2015-2017
3rd through 5th Grade.  •Instruction in diverse media.

Teaching Artist: The Textile Arts Center, Brooklyn/Manhattan, NY, 2011-Present.  
•Plan and teach silk painting classes.

Art Teacher: Lourdes Academy, Brooklyn, NY, 2010-2011. •Created the art curriculum for a diverse group 
of high school students, Grades 9-12 •Sourced and garnered funding for all supplies used throughout the 
year.  •Taught art classes for Grades 9-12  

Teaching Artist: My Little Village, New York, NY, 2008-2010. •Created lessons and taught art to children 
ages 2-4. 

Teaching Artist:  Putney Pre-collegiate Program, Amherst College, Amherst, MA, Summer 2008 •Planned 
and taught fashion design and painting to international high school students on the Amherst College 
campus •Planned and executed cultural outings for international high school students.   

D
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Teaching Artist: Guggenheim Museum, Learning Through Art Program, New York, NY, 2006-2007. 
•Assisted the teaching artist in overseeing a year-long art project with 3rd graders at a public elementary 
school in the Bronx. 

  
Teacher: Global Volunteer Network, Accra, Ghana, 2003-2004 •Assisted other teachers and taught lessons 
to young children.
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Lighting Designer Steven Rust
917-270-6589          22 Cloverly Circle, Norwalk, CT 06855 srust@theatreprojects.com

Lighting Designer, Project Manager, Theatre Projects, Norwalk, CT 2009 – Present
Fundamental objective is to support the client and design team in the planning and 
construction of public assembly spaces. Specialize in lighting design and system 
infrastructure for domestic and international projects.  

Selected Projects Completion
Brown University Performing Arts Center, Providence RI 2023
Palace Theatre, New York, NY 2023
Dr Phillips Center, Orlando, FL 2022
Fisher Center Belmont University, Nashville, TN 2021
Klarman Hall, Harvard Business School, Boston, MA 2018
HBS Online Studios, Harvard Business School, Boston, MA 2020
Jio World Center, Mumbai India 2021

Director of Technical Services - Sachs Morgan Studio, New York, NY 1999 – 2009
Interacted with client and design team from initial interviews through construction.  Working 
knowledge of building and life safety codes pertaining to places of assembly. Designed and 
supervised award-winning architectural lighting projects.  Set up AutoCAD standards to 
streamline contract document preparation.  Initiated marketing efforts, client interviews and 
project fee calculation systems.  

Selected Projects Completion Date
Nederlander Theatre, New York, NY February 2009
Kennedy Center Eisenhower Theatre, Washington, DC August 2008
Mark Taper Forum, Los Angeles, CA July 2008
Granada Theatre, Santa Barbara, CA March 2008

Production Manager, Columbia Artists Management, Inc.  New York, NY 1993-1996
Production Stage Manager for national tours including Bolshoi Ballet, National Ballet of 
China, Paris Opera Ballet Ensemble and New York City Ballet Ensemble.  

Lighting Designer 1986-1996
Freelance Lighting Designer for dance, opera and drama including Tony nominated 
production Wilder, Wilder, Wilder, Circle in the Square Theater; Daring Project Dance 
Company; Long Wharf Theatre; and New Voices Theatre Company. 

Awards
Temple Emanu El, New York, NY 2007 IALD, Lumen
New World Stages, New York, NY 2006 Lumen 

Education
BA in Economics from Connecticut College, New London, CT.

Affiliations
United Scenic Artists Local 829
ETCP Certified

D
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Nori A. Grudin 
3 Kellee Drive  Norwalk, CT  06854  203-326-1486  Sailornor@hotmail.com 

Profile 
Motivated, personable travel professional with a successful 21.5-year track record of outstanding customer service.  Talent for 
quickly mastering technology.   Diplomatic and tactful with professionals and non-professionals at all levels. Accustomed to 
handling time-sensitive, confidential documents. Demonstrated history of producing high quality reports and meeting stringent 
guidelines.  
Flexible and versatile – able to maintain a sense of humor under pressure. Poised, confident and competent. Thrive in deadline-
driven environments. Excellent team-building skills. 

Skills Summary 
 Apollo and Sabre GDS
 Customer Service
 General Office Skills
 ARC Certified

 Sales
 ABS Super User
 Ticket Exchange

 Written Correspondence
 Professional Presentations
 Excellent Multi-Tasker
 Windows 10 Proficient

Professional Experience 
TAUCK INCORPORATED 
Prepare and issue airline tickets 
Author professional correspondence to customers 
Liaise with internal and external customers regarding travel plans 
Maintain internal Airline Booking System (ABS) for non-GDS users 
Rapidly learn and master varied computer programs; recently completed Microsoft Office Suite classes 
Trained reservations staff to use Apollo GDS  

ROSENBLUTH TRAVEL 
Track and report all hotel and airline revenues through ARC 
Compiled and coordinated all travel documentation for business travelers 

THE ART INSTITUTE OF CHICAGO 
Worked in book department of the museum’s gift shop 
Established and maintained intimate knowledge of stock items 
Assisted international clientele with purchases 
Cashiering 

Education 
CHARTER OAK STATE COLLEGE - new Britain, Ct 
working towards B.A. of American Studies 
NORWALK COMMUNITY COLLEGE – NORWALK, CT 
A.S. Communications 

Certifications and Affiliations 
Certified Travel Associate 
Certified Travel Counselor 
Member of the Institute of Certified Travel Agents  (I.C.T.A) 
Hospitality Specialist 
ARC (Airline Reporting Corporation) Certified   

Volunteer and Charity Work 
Making Strides Against Breast Cancer Annual Walk  
Habitat for Humanity  
Annual Tauck World of Giving volunteer event – 2001 – 2009 

2001:  Valley Forge, Valley Forge, PA 
2002:  Roosevelt Vanderbilt National Historic Site, Hyde Park, NY 
2003:  Harkness State Park, Waterford, CT 
2004:  Ellis Island, New York, NY 
2005:  Minuteman National Park, Lexington/Concord MA 
2006:  Norwalk Community Parks, Norwalk, CT 
2007:  The Old North Church, Boston, MA 
2008:  Plimouth Plantation, Plymouth, MA 

U
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Nori A. Grudin 
3 Kellee Drive  Norwalk, CT  06854  203-326-1486  Sailornor@hotmail.com 
 
 2009:  Beardsley Zoo, Bridgeport, CT 

 
 Norwalk CT WAPA Mural Docent  

Slow Art Day Norwalk – 2016 , 2017, 2018, 2019  
Norwalk Art Commission member – 2017 to present   

 Started the Norwalk Art Commission’s Facebook and Instagram pages   
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VI.B.
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TO:          Economic and Community Development Committee of the Common Council 

FROM: Greg Pacelli – Transportation Planner, TMP 

CC: Sabrina Godeski, BS, MPL, AICP – Director of Business Development & Tourism 
James Travers – Director of Transportation, Mobility and Parking  
Garrett Bolella, P.E., PTOE, RSP1 – Assistant Director, TMP 

REF: January 16th Meeting Agenda Item – Authorize the Mayor, Harry W. Rilling, to 
enter into a Maintenance Agreement with the Connecticut Department of 
Transportation under Route 136 Rowayton Avenue – from Cudlipp Street to 
Pennoyer Street.  

DATE:    January 10, 2025 

Memorandum 

In the summer of 2024, the Department of Transportation, Mobility, and Parking 
successfully oversaw the construction of new concrete sidewalks and curbing along the 
state-owned portion of Rowayton Avenue, extending from Pennoyer Street to Cudlipp 
Street. This section, designated as State Route 136, was a critical part of the larger 
Rowayton Avenue Sidewalk Project, which also included improvements along the city-
owned section from Cudlipp Street to Belmont Place. 

Upon the completion of the State Route 136 Rowayton Avenue portion of the project, the 
city will take on the responsibility for maintaining these improvements, including the 
concrete sidewalks, concrete curbing, preformed thermoplastic crosswalks, Rectangular 
Rapid Flashing Beacons (RRFBs), and all other appurtenances not in accordance with State 
standards. These items are all further outlined the Maintenance Agreement (Attachment 1). 

CITY OF NORWALK 

Transportation Mobility & Parking 
P: 203-854-7260  
Norwalk City Hall  

125 East Avenue, PO Box 5125 

Norwalk, CT 06856-5125 
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a. Authorize the Mayor, Harry W. Rilling, to enter into a Maintenance Agreement with
the Connecticut Department of Transportation under Route 136 Rowayton Avenue –
from Cudlipp Street to Pennoyer Street.

Account Numbers                                     
0924 3750 5777 C0581

0924 3750 5777 C0649
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TO:          Economic and Community Development Committee of the Common Council 
 
FROM: Garrett Bolella, P.E., PTOE, RSP1 – Assistant Director, TMP 
 
CC: Sabrina Godeski, BS, MPL, AICP – Director of Business Development & Tourism 

 James Travers – Director of Transportation, Mobility and Parking  
   
REF: January Agenda – Authorize the Mayor, Harry W. Rilling to execute an amendment 

to increase the Fuss and O’Neill contract by $471,000 for Additional 
Transportation Engineering and Related Design Services for Wall Street Corridor 
Improvements – Purchasing Project No. 4149 (Fifth Amendment) 

 
DATE:    January 10th, 2025 
 

Memorandum 
 
Fuss and O'Neill was the design consultant selected at the beginning of the Wall Street 
Corridor Improvement Project.  Since the initial plan for betterments in the corridor, TMP, 
along with the consultant, has held numerous public engagement meetings, as well as 
gathered necessary data.   
 
The overall project design and scope has grown in size, scale, complexity, and coordination. 
Since February 2022, the project has expanded to an estimated construction cost of $29 
Million dollars, encompassing several phases, many of which the City has been awarded 
various State and Federal funds to complete.  A total of 18.65 MM in State and Federal 
Funding has been secured to date.  The City continues to pursue additional grants to ensure 
the remaining phases will have money set aside for construction.  This requires advancing 
Shovel Ready Construction Plans.   
 
The proposed contract amendment is necessary; specifically, to meet Federal deadlines 
related to the obligations of 5.5MM Community Project Funding or risk returning federally 

 
CITY OF NORWALK 
Transportation Mobility & Parking 
P: 203-854-7260  
Norwalk City Hall 
125 East Avenue, PO Box 5125 
Norwalk, CT 06856-5125 
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appropriated funds.  As all of the 5.5MM Federal funding is now allocated to Phase II of this 
project after the completion of Phase I (the East Wall Street Landmark Square Safety 
Improvements), these specific Corridor improvements must be advanced now.    
 
This proposal will specifically advance plans related to the 5.5MM Federal funding to Semi-
Final Design (60%) and provide significant coordination with the Norwalk Transit District, 
CTDOT, MNNR among other stakeholders.  The proposed contract is also necessary to 
advance State (Urban Action Grant) funding with plan development for a pedestrian 
easement to the rear of the USPS property connecting the Yankee Doodle Garage to Wall 
Street.   
 
Transportation, Mobility and Parking has achieved significant milestones for the Corridor 
Improvement Project this past year including: 

• A groundbreaking for Phase I (to be completed by the end of 2025); 
• Completion of Yankee Doodle Garage Phase I Façade Improvements; 
• Completion of 30% Design Plans for the entire Wall Street Corridor Project; and, 
• Release of an Arch Visual Preference Survey with over 1250 responses at time of 

writing. 
 
Amending Fuss & O'Neill's contract to design multiple phases (both Federally and State 
Funded) of the project simultaneously will ensure consistency of design, the creation of one 
holistic plan which covers the larger neighborhood, and best position the City to address the 
needs of grantors in a timely manner. 
 

a. Authorize the Mayor, Harry W. Rilling to execute an amendment to increase the Fuss 
and O’Neill contract by $471,000 for Additional Transportation Engineering and 
Related Design Services for Wall Street Corridor Improvements   

 
Account No.  0924 3750 5777 C0824 
    0925 3750 5777 C0800 

             
A copy of the RFQ information for Purchasing Department Project Number No. 4149 – 
Design Services for the Wall Street Corridor Improvements, can be reviewed by following 
the link  
 
https://norwalkct.bonfirehub.com/opportunities/49217 
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DEPT OF FINANCE - Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible under informal 
competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), seal bids, or competitive 
proposals and at least one of the following circumstances applies: 

Check One: 

1 
The item is available only from a single source (justification is attached).  The provisions of this 
regulation apply to all sole source procurements unless emergency conditions exist as defined by 
Purchasing Guideline on Emergency Procurements 

2 After solicitation of several sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

3 The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

4 The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote, and the contract/agreement number) 

5 
The public exigency or emergency for the requirement will not permit a delay resulting from 
competitive solicitation (documented emergency contingency is attached).  Please forward this form 
and supporting documentation within 48 hours of the Emergency 

6 Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports 

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 

X
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JUSTIFICATION: 

 

 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________  

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  
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December 18, 2025 
 
Mr. James Travers 
Director of Transportation, Mobility and Parking 
City of Norwalk 
125 East Avenue 
Norwalk, CT 06851-5125 
 
Re: Amendment for Transportation Engineering and Related Services 
 Design Services for the Wall Street Corridor Improvements 
 Norwalk, Connecticut  
 Fuss & O’Neill Reference No. 20210301.A10 
 
Dear Mr. Travers: 
 
At your request, we are pleased to provide this amendment in order to advance our design services scope 
associated with our agreement entitled “Design Services for the Wall Street Corridor Improvements” dated 
February 17, 2022. The table below depicts tasks Fuss & O’Neill seeks to amend due to the increase in the 
project size, modified design limits, next design phases to advance, and/or expanded scope. 
 

Task Wall St. Task Descriptions Action 
01 Preliminary Engineering & Survey Amend – Additional Scope; see below 
02 Traffic Operations and Safety 

Study 
Complete 

03 Stakeholder Meetings & Public 
Involvement 

No changes - Active 

04 Concept Design Amend – Additional Scope; see below 
05 Utility Notification Letter, Meetings 

& Coordination 
Amend – Additional Scope; see below 

06 Preliminary Design (30%) – Part 1 Complete 
07 Geotechnical Services No Changes - Active 
08 Semi-Final Design (60%) – Part 1 No Changes - Active 
09 Final Design (100%) Voided – Reallocated funds to Task 6 in Task 

Amendment No. 3. Subsequent Amendment 
necessary to determine level of effort and fee 
when applicable. 

10 Bidding Assistance & Design 
Services During Construction 

Voided – Reallocated funds to Task 6 in Task 
Amendment No. 3. Subsequent Amendment 
necessary to determine level of effort and fee 
when applicable 

11 Wall Street LOTCIP Application 
Assistance 

No Changes - Active 

20 Preliminary Design (30%) – Part 2 Added as part of TA No. 4 - Complete 
21 Semi-Final Design (60%) – Part 2 New – See Below 
30 USPS – Design Development (DD) New – See Below 
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Task Wall St. Task Descriptions Action 
 
Task East Wall St. Task Descriptions Action 
100 Utility Notification, Meetings & 

Coordination 
Complete 

200 Final Plans For Review (90%) Complete 
300 Final Design (100%) Complete 
400 Construction Documents Complete 
500 Contingency Complete 

 
Throughout the project design duration, the overall project has increased in size, complexity, and coordination. Since 
February 2022, the project has expanded to a construction cost of approximately $28,900,000 encompassing 
several phases, many of which the city has been awarded various State and Federal funds to help build segments of 
the project while seeking additional grants to ensure the remaining phases will have money set aside to construct 
those areas in the future. 
 
During the Fall and Winter of 2024, Fuss & O’Neill completed the Preliminary Design (30%) – Part 2 submission for 
the scope and project limits described within Task Amendment No. 4. This amendment (TA #5) requests an 
additional amount of funds necessary to complete the next design phase (Semi-Final Design 60% – Part 2) for the 
project limits identified below and for the following scope of services described hereafter. 
 
Background 

Semi Final Design (60%) – Part 2 

Fuss & O’Neill will develop a Semi-Final Design (60%) package for the modified project limits shown in Figure 1. 
See Attachment 1 for an updated project phasing / funding earmark graphic associated with the SFD 
advancement. Described on the following pages are design components, analyses, supplemental investigations, 
and additional data that will be conducted in order to produce a SFD package to CTDOT standards. 
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Project Limits 

 
Figure 1 – Semi-Final Design (60%) – Part 2 & 

USPS Design Development (DD) Project Limits 
 
Concept Design 

1) F&O will develop 3D rendering images listed within Task 4 in order to better facilitate the proposed 
conditions during the third and final public charrette.  
 

Utilities, Meetings & Coordination 

1) Conduct additional coordination meetings with the Norwalk Transit District during the development of the 
Burnell Boulevard and River Street SFD phase. 

a) Coordination is through SFD only. 
b) Meetings will consist of providing project status updates, understanding where the NTD resides 

on current analyses they’re performing, review and discuss design elements, adjustments, and/or 
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detailed components surrounding their facilities on Burnell Boulevard and throughout the project 
area. 

2) Conduct various progress design meetings with the city (i.e. TMP, DPW, MNR, CTDOT, etc.) to review 
streetscape elements, street furniture, hardscape materials, transit components, rail necessities, etc. in 
order to continue enhancing the 60% design details, plans, and bid cost estimate items. 

3) Conduct a separate utility field meeting for necessary NTD equipment adjustments, modifications, and/or 
power supply and telecommunication / ITS requirements. 
 

Semi-Final Design Plans, Details, Analyses, and Reports 

The SFD package will include time to properly advance, further annotate, plot, and present the plans to depict 
various construction funding limits or earmarks based on the city’s current list of State and/or Federal funding 
platforms, Attachment 1. 

 
1) Fuss & O’Neill will advance the Preliminary Design (30%) drawings for the project limits shown within 

Figure 1 as well as develop additional drawings necessary to advance the overall design to 60%. 
Additional plans will consist of: 

a) Grading Plans 
b) Streetscape, Hardscape, Landscape Plans (as applicable) 
c) Electrical Design Plans 
d) Photometric Plans 
e) Traffic Signal Plans 

i. F&O will include time to re-design the intersection of Isaac Street at Wall Street since during 
the Task Amendment No. 4 development it was assumed this signal would be removed and 
only a few hours were included to complete OSTA’s signal removal application. It was also 
assumed within Task Amendment No. 4 that the Developer would conduct the signal 
warrant analysis and review all additional trips to the network at this intersection to 
determine roadway and traffic impacts. 

f) Maintenance and Protection of Traffic Plans 
g) Cross Sections 

2) Analyze the Burnell Boulevard bridge in order to develop design details for HMA removal, sidewalk and 
curbing replacement, structure preparation as well as the identification of necessary items or materials, 
and specifications. Additionally, F&O will conduct a load rating analysis due to the expanded and/or 
modified sidewalks. 

3) Fuss & O’Neill will perform drainage analyses (hydrologic and hydraulic) and a photometric analysis. F&O 
will advance the overall Project Design Report in order to integrate additional findings and design 
investigations such as the structural results, transit studies, and/or drainage analyses. 

 
Permitting 

Fuss & O’Neill will coordinate directly with NTD, Metro North Rail, and CTDOT Rails to determine the necessary 
permits, agreements, and/or approvals that must be sufficed throughout the latter portion of the design phase. 
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USPS – Design Development (DD) 

Fuss & O’Neill will develop a Design Development (DD) package advancing several of the requests 
communicated by Letitia Russel with the United States Postal Service (USPS) ‘Letter to Requestor – Required 
Submittals – 10-4-24’ dated October 4, 2024. Described below are design components, analyses, supplemental 
investigations, and additional data that will be conducted in order to produce a DD package for the USPS review. 
 
Preliminary Engineering & Survey 

1) Expand the property boundary and topographic survey within the USPS parcel in order to generate the 
requested mapping and easement requirements for the proposed conditions. 

 
Utilities, Meetings & Coordination 

1) F&O site/civil staff, structural staff, as well as electrical staff will conduct one authorized site visit at the 
USPS to evaluate the existing dock conditions, investigate potential modifications, and gather enough 
information to generate the required engineering and construction details and documents. 

 
Design Development (DD) Plans, Details, and Reports 

1) Develop working engineering and design development drawings as well as narratives to the suffice the 
requirements and requests within the above-referenced letter from Letitia Russel. The structural and 
electrical engineering components to the DD plans and details will be related to the expansion of the loading 
lock and overhead canopy that attaches to the existing building. It is our intention to utilize similar materials 
and construction methodologies as the existing building currently employs. This effort may require review 
of original design documents for the building and limited, exploratory investigation to better the configuration 
of the building materials and the methods that connect the various structural elements together.  

 
Scope of Services 
SEMI-FINAL DESIGN (60%) – PART 2 

Task 04 – Concept Design 

3D Enlargement Plans 

• F&O will develop a new 3D model and subsequent rendering images for the intersection of Burnell 
Boulevard at Main Street due to the removal of the originally proposed roundabout. 

• F&O will develop a 3D model and subsequent rendering images for River Street. Three site specific areas 
within River Street will be enhanced with enough detail to generate ground level panoramic views utilizing 
QR codes for presentation purposes. 

• F&O will update the 3D model and renderings of the SFD (60%) intersection of Mott / Wall / Belden / West 
as well as develop a 3D rendering model of the Yankee Doodle Garage connection adjacent to the 
USPS.  
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• All areas will also be developed for the presentation material at the third and final public charrette. 
 

Task 05 – Utilities, Meetings & Coordination 

Meetings 

• Attend 2 virtual coordination meetings with the Norwalk Transit District. 
o Coordination is through SFD only. 

• Attend 2 virtual coordination meetings with CTDOT Rails and/or the MNRR. 
o Coordination is through SFD only. 

• Conduct 3 virtual and 1 in-person design progress meetings with TMP as well as our transit sub-
consultant.  

• F&O will meet with utility and NTD representatives specific to Burnell Boulevard to discuss necessary 
NTD equipment adjustments, modifications, and/or power supply and telecommunication requirements. 

o 1 meeting is anticipated during the SFD phase. 
 

Task 21 – Semi Final Design (60%) – Part 2 

Respond to PD Comments 

• F&O will develop a comprehensive Response to Comments (RTC) document addressing comments from 
various State agencies, the Norwalk Transit District, Metro North Railroad, and City departments in 
regards to the Preliminary Design (30%) previously established for River Street and Burnell Boulevard to 
progress these designs into the Semi-Final Design (60%) phase. It is assumed that all PD comments will 
be provided at prior to the initiation of SFD design. 

 
Roadway: Semi-Final Horizontal and Vertical Design 

• F&O will advance the proposed geometry, horizontal alignments, and vertical baselines for both roadway 
segments within the project limits. 
 

Roadway: Advancement of PD Plans 

Fuss & O’Neill will advance the Preliminary Design drawings to that of a 60% design submission. The PD plans 
that will be advanced are: 

• Cover Sheet 
• General Notes & Legend Plan 
• Index Plan & Boring Locations 
• Boring Log Sheets (if applicable) 
• Existing Conditions Plans 
• Miscellaneous Details 
• Typical Cross Sections 
• Roadway Plans 
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• Streetscape, Hardscape, Landscape plans (if applicable) 
• Roadway Profiles 
• Drainage and Erosion & Sedimentation Control Plans 
• Utility Plans 
• Signing and Pavement Marking Plans 

o F&O will coordinate signing requirements with the city and NTD and determine tentative locations 
of the proposed signing. All signing details and locations will be included in the project plans and 
documents during the SFD phase. 
 

Roadway: New Plans 

Grading Plans 

• Draft proposed contours will be generated to evaluate and address drainage concerns throughout the 
roadway corridors 
 

Cross Sections 

• F&O will develop cross sections at critical areas along each corridor and/or at approximately 50 foot 
intervals. Known utilities will be shown at assumed elevations (unless field verified) in each section 
including but not limited to storm, sanitary sewer, gas, electric, telecommunications, and water facilities. 
 

Traffic: Signal Design and MPT, Staging, and/or Detour Development 

Traffic Signal Plans 
 

• Major traffic signal modifications are required at the Burnell Blvd and Belden Avenue intersection due to 
the one-way to two-way conversion. 

o Our design will include a preliminary above-ground vehicular and pedestrian signal equipment 
layout, to be reviewed and approved by the City/CTDOT and used for utility coordination. The 
signal plan will be provided at a scale of 1 inch = 40 feet, unless otherwise noted, and will depict 
sidewalk ramps, proposed pavement markings, vehicle detection zones, phasing or timing 
information, construction notes, system information, and/or technical notes. 

o The SFD submission will not include electrical design components or any standard details, cross 
sections, load analyses, or specifications. 

o Submission to OSTA for the above-mentioned signal replacement will not take place until after 
the Final Plans For Review (90%) design phase. 

• A full traffic signal replacement is required at the Isaac Street and Wall Street intersection due to newly 
established proposed developments being built within the adjacent areas. 

o Our design will include a preliminary above-ground vehicular and pedestrian signal equipment 
layout, to be reviewed and approved by the City/CTDOT and used for utility coordination. The 
signal plan will be provided at a scale of 1 inch = 40 feet, unless otherwise noted, and will depict 
sidewalk ramps, proposed pavement markings, vehicle detection zones, phasing or timing 
information, construction notes, system information, and/or technical notes. 

Page 93 of 118



 
Mr. James Travers 
December 18, 2024 
Page 8 
 
 

F:\P2021\0301\A10\Proposal\Task Amendments\F&O Task Amendment #5.Docx Corres. 

o The SFD submission will not include electrical design components or any standard details, cross 
sections, load analyses, or specifications. 

o Submission to OSTA for the above-mentioned signal replacement will not take place until after 
the Final Plans For Review (90%) design phase. 

• Submit SFD plans to the utility companies for review. 
 

Maintenance and Protection of Traffic (MPT) and Detour Plans 

• Construction phasing and associated lane usage and dimensions for various project phases will be 
developed during the Semi-Final Design phase. Plans will be in conformance with the Manual on Uniform 
Traffic Control Devices. 

• Draft temporary traffic control plans / staging plans will be developed during the Semi-Final design phase. 
o It is anticipated 6 construction stages will be developed during the SFD phase in order to develop 

an initial set of construction sequencing. 80 hours have been allocated to this task to generate 
draft staging plans. 

o Sign layout, pedestrian, business, and annotation detailing (dimensions, drums / cone spacing, 
etc.) will not be enhanced until the 90% phase. 

• Draft detour plans will also be generated to accompany the MPT / Staging plans if necessary. 
o 40 hours have been allocated to this task to generate draft Detour plans, if necessary. 
o Sign layout, annotation detailing (dimensions, drums / cone spacing, etc.) will not be enhanced 

until the 90% phase. 

The overall intent of the draft MPT, Staging, and Detour Plans is to initiate a discussion and facilitate a consensus 
on the anticipated phasing and constructability of the overall project as it relates to traffic, transit, and emergency 
vehicle impacts. 

Drainage: Draft Stormwater Management Report & Design 

• Perform necessary Stormwater discharge calculations required by the City of Norwalk (i.e. – a 25-year 
storm analysis), CTDOT and/or CTDEEP to prepare a Stormwater Management Report that will assess 
the storm drainage systems hydraulic capacity. Burnell Boulevard and River Street stormwater modeling, 
analyses, and calculations will be integrated into the Task Amendment No. 4 project areas. 

o Hydraulic Analysis – This analysis will be completed using Bentley System’s StormCAD 
computer program. The results will be compiled utilizing the following analyses: 

 A drainage area delineation map 
 Gutter flow analysis 
 Inlet and conduit capacities 
 Hydraulic grade line (HGL) calculations 
 It is assumed that F&O will utilize the existing discharge locations into the Norwalk River 

such as invert and pipe sizes for the proposed improvements. 
 New pipe discharge locations or changes to the existing pipe sizes, if required, 

are not included within this agreement. 
o Hydrologic Analysis – Both existing and proposed conditions will be modeled and compared 

using the HydroCAD© computer program. This program uses the Rational Method or the Soil 
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Conservation Service (SCS) curve number method to develop hydrographs that can compare 
pre- and post-project conditions. 

• F&O will advance the layout of structures, outlets and pipes as well as incorporate the top of frame and 
invert elevations on the Drainage and Erosion & Sedimentation Control Plans. Structures and pipes 
without labels will be drafted onto the project Profiles and Cross Section Plans. 

• Provide water quality treatment to meet the city and/or CT DEEP requirements if necessary. 
• Incorporate the Semi-Final Design (60%) – Part 1 and Preliminary Design (30%) – Part 2 design plans 

and stormwater analyses to properly size the stormwater drainage network on Burnell Boulevard and 
River Street. 

 
Structural 

Burnell Boulevard Bridge Load Analysis 
 

• Burnell Boulevard Bridge is DOT bridge number 4046. It is a carries two lanes of traffic and two sidewalks 
over the Norwalk River and the Metro North Railroad, and was built in 1965. The bridge superstructure 
consists of 3 spans of weathering steel plate girders over the river, and 1 span of adjacent prestressed 
beams over the metro north tracks.  

 
The latest posted load rating on this structure is not up to current standards and a new load rating of the 
existing structure will need to be completed before additional loads can be added to the structure. This 
rating will be in AASHTOWare’s BrR software package and be done in accordance with CTDOT’s latest 
load rating manual and all applicable AASHTO criteria. The rating will include an as inspected rating of the 
existing structure, as well as an as-designed rating for the new proposed structure. The as-inspected rating 
will draw from the latest available bridge inspection report, and a new inspection will not be undertaken for 
the purposes of this analysis. If the as-inspected rating indicates that existing steel deterioration has 
reduced the load carrying capacity of the structure, the work to repair these deficiencies would be extra 
work outside of this scope and would be negotiated separately 

 
Architectural: Streetscape, Hardscape, and Landscape Design, Details, & Plans 

• F&O will progress the streetscape design for the following elements within the project area. We will work 
with City Staff to finalize the hardscape, tree selections and site furnishings for the streetscape 
components. It is anticipated separate Streetscape and Landscape Plan Sheets will be developed. 

o Features including the amenity zones and/or hardscape buffer areas, sidewalk / plaza areas, 
green infrastructure, streetscape elements, and site furniture (such as benches, receptable cans, 
and/or bike racks) will all be advanced.  

o A Planting Plan depicting street tree locations, species type and groundcover/perennial plantings 
will be developed if necessary.  

o Construction details for the streetscape elements and plantings will be enhanced and/or 
developed for the above-mentioned components. 
 

Director - TMP
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Transit: Norwalk Transit District 

• F&O will evaluate, compile, and depict transit details associated with bus shelters, benches, lighting, and 
pedestrian crosswalk areas spanning Burnell Boulevard. 

• F&O will locate potential locations for ITS and security infrastructure such as CCTV cameras or on-
demand bus stop location boards. F&O will utilize Task 5 to determine power supply for these devices but 
the design implementation of these devices and connection to NTD platforms are not included in this 
design at this stage. 

• F&O will also note the removal and disposal of the existing NTD canopies within the utility or construction 
drawings. Time is included in Task 5 during the utility meeting specific to Burnell Boulevard to field verify 
and identify the necessary equipment, wiring, cabling, etc. that must be accounted for and removed 
during this removal process. 

o The determination and/or design of new canopies are not included. It is assumed per the meeting 
on December 6, 2024 with NTD that bus shelters only will suffice. 

o Additionally, due to FTA and Transit best practices, the integration of any bus stop or transit 
infrastructure on the Burnell Boulevard bridge is not included. 

 
Lighting: Electrical Design & Photometric Analysis 

Electrical Design 

• Integrate light fixtures (Historic Roadway & Historic Waypointe) throughout Burnell Boulevard. 
• Develop a lighting design for River Street and the selected overhead lighting design. 
• Investigate, analyze, and provide power to both roadways. 
• Portray component details such as lamps, reflectors, optics, angle of cutoff, supports, poles and include 

manufacturers catalog cuts within the miscellaneous drawing sheets (MDS). 
o Foundation, trenching / conduit, splicing, service cabinet (if necessary), and handhole details for 

light supports will be provided as well.  
• Coordinate with the city’s power utility company to establish an electrical service on site. 

o It is assumed the service will entail a standalone electrical cabinet mounted on a concrete pad. 
An electrical meter will be mounted on the exterior. The cabinet will house a power panel and 
necessary controls for site power. Spare conduits will be stubbed out of the concrete pad for 
future access to the electrical enclosure, as necessary. 

• Special provisions for all lighting elements and features outside the Connecticut Department of 
Transportation (CTDOT) Form 818 will be provided during the Final Plans For Review (90%) design 
phase. 

• Coordinate with the project team to incorporate all lighting components into the construction estimate. 
• Locations and description of proposed light fixtures will be shown on the electrical design (ELE) as well as 

photometric (LUM) plans. 
o Conduit locations, sizes, power / conductors, and control wiring design will be displayed on the 

electrical design (ELE) plan. 
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Photometrics 
 

• Calculations will be performed with available photometric data corresponding to all new roadway and/or 
pedestrian decorative light fixtures within the project area. Existing conditions will not be analyzed, only 
proposed improvements which will be integrating the Historic Roadway & Historic Waypointe light fixtures 
as well as the canopy lights on River Street. The photometric plan (LUM) will include the following: 

o The following measures of maintained horizontal illuminance in footcandles: 
 Maximum 
 Minimum 
 average; and 
 average to minimum uniformity ratio 

o A photometric plan showing the proposed footcandle readings based on 10 foot by 10 foot grid 
due to the proposed decorative roadway and/or pedestrian light fixtures 

o Design lighting levels shall meet minimum IESNA, FHWA, and/or AASHTO recommended 
horizontal illuminance levels or higher lighting levels as defined by the owner, but not to exceed 
city regulations. 

 
Bid Package 

• F&O will prepare a draft table of contents (TOC) indicating all anticipated special provisions for necessary 
pay items. Technical specifications for these special provisions will not be developed during the SFD 
phase. 

• The city does not need to provide the front end boilerplate materials to F&O at this time. F&O will not 
develop a unit cost bid tabulation form or elements such as a Calendar Day Chart until the subsequent 
design phase. F&O will not create a coordinated bid package with the city until the 90% design phase. 
 

Semi-Final Design Construction Cost Estimates 

• Generate separate SFD construction costs for each roadway based on available and recently awarded 
State & Federal projects.  

• F&O will update and submit quantity computations and the anticipated construction estimate for the 
project. 

 
Semi-Final Design Report 

• The Preliminary Design Report (Part 1 & 2) will be advanced and updated to include the latest 
information, schedule, and construction cost. 

Semi-Final Design Submission 

The Semi-Final Design Submission including the City and any applicable reviewing agencies will receive following 
materials in Portable Document Format (PDF): 

• Electronic copy consisting of:  
o Cover Sheet 
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o General Notes & Legend Plan 
o Index Plan & Boring Locations 
o Boring Logs (if applicable) 
o Existing Conditions Plans 
o Miscellaneous Details 
o Typical Cross Sections Plans 
o Alignment & Curb-Tie Plans 
o Roadway Plans 
o Profiles 
o Drainage and Erosion & Sedimentation Control Plans 
o Grading Plans 
o Streetscape, Hardscape, Landscape Plans 
o Electrical Design Plan 
o Photometric Plan 
o Utility Plans 
o Signing and Pavement Marking Plans 
o Traffic Signal Plan 
o Maintenance and Protection of Traffic Plans 

 Detour Plans, if necessary 
o Cross Sections 

• Electronic copy of Special Provision TOC’s 
• Electronic copy of Semi-Final Design Construction Cost Estimates 
• Electronic copy of Semi-Final Design Report 
• Electronic copy of Draft Stormwater Management Report 

 
Post-Submission Tasks 

• Provide Plans to Utility Companies & Conduct Second Field Utility Meeting 
• SFD Review Meeting 

 
TASK 12 – Permitting & Regulatory Coordination 

OSTA (Office of the State Traffic Administration) Signal Application 

F&O will not submit an application and the SFD signal plans for the Burnell at Belden Avenue signal modifications 
to OSTA for review until after the FPFR (90% design) is complete. 

 
State, Federal and/or Rail Permits 

F&O will evaluate existing environmental conditions at the site, potential impacts to regulated resources relative to 
the proposed activities, and determine required local, state, and federal environmental permits and approvals in 
addition to necessary transit and rail approvals based on design modifications being proposed on both Burnell 
Boulevard and River Street. These determinations will be compiled through various coordination efforts, meetings, 
and/or communication with key contacts at these applicable agencies. 
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It is anticipated that permits and/or approvals will not be initiated until the Final Plans for Review (90%) design 
phase, when more detailed plans, analyses, and reports are completed. A scope and fee for these services will be 
provided in the next task amendment. 
 
This task includes regulatory coordination to confirm the required permits and approvals that would be initiated 
during the Final Plan for Review (90%). F&O will update the 60% overall project Design Report and provide a list 
of required permits that will be completed in the subsequent design phases. 
 
City of Norwalk 

F&O will coordinate with the city of the Norwalk to determine City permitting requirements for the proposed 
improvements to the USPS property. It is anticipated that permits and/or approvals will not be initiated until the 
Final Plans for Review (90%) design phase, when more detailed plans, analyses, and reports are completed, if 
required. A scope and fee for these services will be provided in the next task amendment, if required. 
 
Assumptions – SFD (Part 2) 

The scope detailed above was developed with the following assumptions. Should any of these assumptions prove 
to be incorrect, additional scope and fee may result. 
 
1. If applicable, all assumptions within the February 17, 2022 agreement apply. 
2. F&O will submit one holistic Stormwater Management Report as well as project Design Report at the end of 

SFD 60% Parts 1 and 2. 
3. The Final Plans For Review (90%) design phase or Final Design Submission (100%) are not included in this 

agreement. 
4. Additional permits may be identified and evaluated after the SFD phase due to the various State & Federal 

funding sources involved with construction as well as the proposed improvements established during the SFD 
phase. 
• Permits identified in Task 12 during the SFD phase will not be initiated or advanced until the subsequent 

design phase (90% design). 
5. Coordination with the Norwalk Transit District, Metro North, CTDOT Rails, etc. is through SFD. Additional 

coordination time will be integrated into subsequent design phases under separate agreements.  
6. The project bid package including State and/or Federal requirements (i.e. – CHRO, DBE / SBE, etc.), 

boilerplate information, calendar day chart, technical specifications, etc. will be initiated in the subsequent 
design phase. 

 
Task Description Basis Fee 
04 Concept Design Lump Sum $32,000 
05 Utilities, Meetings & Coordination Lump Sum $37,000 
12 Permitting Lump Sum $10,000 
21 Semi Final Design (60%) – Part 2 Lump Sum $326,000 
 TOTAL LUMP SUM FEE  $405,000 
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USPS – DESIGN DEVELOPMENT (DD) 

Task 01 – Preliminary Engineering & Survey 

Property Boundary and Topographic Survey: N/F U.S. Government – 2 Belden Avenue 

The local land records will be researched for mapping, title, and utility information pertinent to the United States 
Postal Service parcel and abutting properties. 
 
Horizontal control for the survey will be based on the North American Datum of 1983 (NAD 83) and vertical 
control will be based on the North American Vertical Datum of 1988 (NAVD 88). Iron pins or another form of 
permanent point will be set on all control points. 
 
By field survey, boundary features such as the following will be located: property and street right-of-way 
monumentation, iron pipes and pins, stone bounds, walls, fences, tree lines, hedge rows, buildings, sheds, 
driveways, paths, edge of roads, edge of parking, walks, visible signs of utilities, etc. 
 
Visible evidence of encroachments and/or easements will also be located and depicted within the survey. Field 
locations of property boundaries will be compared to title information. Any discrepancies will be resolved or 
depicted on the plan. 
 
Preparation of the following material will be developed as required by the USPS: 
 

A) A narrative outlining the legal description of portion of U. S. Postal Service property to match the Stamped 
Survey required in Item B below. Submittal of the legal descriptions for each taking, easement or right-of-
way will be separate 8 ½ x 11 pages, if requesting multiple easements. 

B) Generate stamped / certified survey and/or site plans depicting U. S. Postal Service property and labeled 
as follows: 

a. Metes and bounds identifying the easement areas and taking areas matching the legal 
description. 

i. Currently we are illustrating two (2) separate easements and three (3) separate releases 
b. Total area of the easements and takings in square footage. 
c. Implement the required unique color code or hatching identifying each easement area and taking 

area; and, 
d. Individual or separately labeled parcel numbers or identifiers to reflect each taking or easement 

C) For the fee simple sale for a ROW, we will provide a legal description for a new deed to be created by 
appropriate legal entities for the remaining U. S. Postal Service property less the ROW parcel being sold 
that will be recorded at the same time as the ROW parcel. 

D) Provide an aerial photo on an 8 ½ x 11 or 11 ½ x 17 showing the U.S. Postal Service property and 
boundaries with an overlay of the location of the easement parcel(s) identified. The location and size of 
the parcel and the size must be scaled to the aerial photo. 
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The above-mentioned plans and field survey will be prepared in accordance with the accuracies of a Class A-2 
Property/Boundary Survey as defined in the “Standards for Surveys and Maps in the State of Connecticut,” prepared 
and adopted by the Connecticut Association of Land Surveyors, Inc., June 21, 1996; Amended October 26, 2018. 
 
Task 05 – Utilities, Meetings & Coordination 

Meetings 

• Perform one site visit to evaluate the existing dock conditions, investigate potential modifications, and 
seek to gather enough information to generate the required engineering and construction details and 
documents. 

o Site / Civil engineer 
o Structural engineer 
o Electrical engineer 

 
Task 30 – USPS – Design Development (DD) 

This stage of the project will advance the conceptual plans developed in September 2024 titled “Post Office Site 
Improvements Plans – Optimized Parking Lot Layout” by Fuss & O’Neill for USPS’s initial review and operational 
modifications. The intent of the Design Development submission is to: 
 

1) Develop working engineering and design development drawings for the proposed work to be performed on 
the USPS property as well as engineering and design development drawings of mitigation and protection 
measures to cure any impact to U.S. Postal Service operations and staff, and the general public. 

2) Generate a narrative clearly defining all the work being performed within the easement area being 
requested. 

3) Produce a narrative and/or plan for providing USPS continuous access to the property during the 
construction process. 

4) Create a narrative and/or plan for restoration or cure of the property upon completion. 
5) Detail an expected start date and project duration of the project, and more specifically, a date by when the 

easement agreements are expected to be executed. 
 
All plans will be provided at a scale of 1 inch = 20 feet, unless otherwise noted. 
 
Technical Plans 

• Site Preparation Plan - We will prepare the Site Clearing/Preparation Plan for the project site. Special 
attention will be paid to existing operations, to the greatest extent possible. We will coordinate the 
abandonment of existing utilities and the protection of other utilities to remain. 
 

• Erosion and Sedimentation Control Plan - We will prepare an Erosion and Sedimentation Control Plan, 
construction sequence, and associated details as required by the USPS. These measures will be 
developed to the standards set forth by the City of Norwalk and CTDEEP’s 2024 Connecticut Guidelines 
for Soil Erosion and Sediment Control.  
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• Site Layout Plan – We will prepare this plan to depict proposed features that will be visible after 
construction. These features include, but are not limited to, parking areas, access drives, walkways, 
regulatory/traffic signage, loading / unloading dock modifications, surface utility adjustments, etc. As 
required, dimensions will be added to the Layout plan to specify key measurements (e.g., drive aisle 
widths, curb radii, etc.). 
   

• Delivery / Truck Turning Plans – We will enhance any previously truck and/or delivery turning analyses 
using Transoft Solution’s AutoTURN for AutoCAD to verify that design vehicles, such as delivery and/or 
Fire Trucks, can safely navigate the proposed site. 
 

• Grading and Drainage Plan – We will prepare the Site Grading and Drainage Plan. To the extent 
possible, existing grades, drainage features and patterns will be retained. 

 
• Site Utility Plan – The Site Utility Plan will depict any minor water, gas, sanitary, electric, etc. 

adjustments, if applicable. The relocation of existing building services and utility mains are not included in 
this scope and if significant utility rework if found to be necessarily a scope and fee for these services will 
be provided in the next task amendment. 

 
• Site Details – Erosion control, stormwater, utility, structural, electrical, and other site details will be 

included in the DD plan set to supplement the plans described above. Where appropriate, call outs and 
notes will be added to the details to specify select technical information. The electrical modifications will 
be limited to the power supply for the loading docks, the overhang satellite, and the flood light. See image 
on the following page. 
 

• Structural Plans and Detail for loading dock and Canopy Modification – We will prepare canopy 
modification plans for its foundation and roof framing members. The associated details will include 
attachment to the existing building and an extension of the existing concrete loading dock.  
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DD Construction Cost Estimate 

F&O will prepare a Design Development construction estimate. The DD estimate will be based on the most 
recently available CTDOT Highway Cost Estimation Software, RSMeans construction cost data, and/or recent 
project bids of similar nature. 
 
Design Development (DD) Submission 

The DD Submission to USPS will include the following materials in Portable Document Format: 
• Electronic copy consisting of:  

o Cover Sheet 
o General Notes & Legend Plan 
o Index Plan 
o Existing Conditions Plans 
o Site/Miscellaneous Details 
o Site Preparation Plan 
o Erosion and Sedimentation Control Plan 
o Site Layout Plan 
o Grading and Drainage Plan 
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o Utility Plan 
o Delivery / Truck Turning Plans 
o Structural Plans including canopy foundation plan, canopy roof framing plan, canopy foundation 

and roof framing details, and loading dock details 
• Electronic copy of the DD Construction Cost Estimate 
• Right-of-Way Maps, Narratives, and all applicable information listed above 
 

Assumptions – USPS (DD) 

The scope detailed above was developed with the following assumptions. Should any of these assumptions prove 
to be incorrect, additional scope and fee may result. 
 
1. If applicable, all assumptions within the February 17, 2022 agreement apply. 
2. No building, zoning, encroachment, or other permitting support, apart from items specifically described in the 

design development phase, is included in this proposal.  
3. No local, state, or federal wetlands involvement/application is anticipated. 
4. No warranty, or guarantee, is expressed or implied concerning the granting of permits or approvals required 

for this project. In addition, Fuss & O’Neill has no control over the timelines for review and action by regulatory 
agencies. 

5. The cost to prepare additional presentation materials (e.g., photo simulations, 3D color renderings, 
perspectives, etc.) beyond the deliverables prepared as part of the permit application packages is not 
included in this Agreement. 

6. City of Norwalk will provide Fuss & O’Neill with a current title report for the USPS property having a 
commitment date within 90 days of authorization of this agreement.  

7. The City of Norwalk will be responsible for providing an updated title report prior to final approval of 
easements and/or takings over USPS property. 

8. The City of Norwalk will be responsible for coordinating access over USPS property for all F&O field staff and 
equipment for the duration of the project. 

9. Periods of adverse weather could impact the ability to perform field work which therefore could delay the 
completion of the survey. Field survey can be performed during a time period when there is no ground frost 
and/or minimal snow cover. 

10. It is assumed the city will coordinate with the post office to allow site access (if required). 
11. Storm and sanitary structures will be clear of any snow or debris obstructing the pipe inverts. Storm and 

sanitary invert elevations at structures filled with snow or debris will not be obtained. Revisiting the site to 
obtain storm and sanitary inverts in structures that have had snow or debris removed will be considered 
additional. 

12. CCTV services of the existing stormwater system within the project area or a dye test will not be conducted to 
validate the existing stormwater network. 

13. Utilities will be compiled from field information as well as existing record mapping. The use of ground 
penetrating radar (GPR) to locate underground utilities will not be performed as part of this task. If the use of 
GPR to locate underground utilities is required, it will be provided under a separate agreement. 

14. The actual field location of monumentation agrees with record information within an allowable tolerance. 
15. Iron pins will not be set at property corners that are not currently monumented. 
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16. The city will provide the USPS the following information: 
• A title search report 
• Tax map with USPS property identified; and, 
• A copy of the recorded deed and legal description 

17. The city will also provide a current appraisal for the acquisition / easement area(s). 
18. Subsequent comments and/or coordination for modifications to the development release / taking maps will 

require an additional amendment during the Construction Document (CD) phase of the site / parcel. 
19. Lighting design and/or lighting analyses for the entire USPS property is not included within the DD scope. 

Design is specific to the electrical and telecommunication relocations associated with the dock and its’ 
overhang. 

20. The advancement of site / civil Construction Documents (CD) will be provided under a separate agreement 
once all comments are received from the DD submission. 

21. A site-specific drainage report or memorandum and / or associated analyses are not part of the design USPS 
development package. If it is determined a site-specific drainage report or memo is required a scope and fee 
for these services will be provided in the next task amendment. 

22. Stormwater infiltration testing is not proposed. If this information is determined to be required, an amendment 
for these services will be provided at that time.  

23. Geotechnical investigations/study(ies), pipe video inspections and/or exploratory excavations are not included 
in this proposal. 
 

Task Description Basis Fee 
01 Preliminary Engineering & Survey Lump Sum $18,000 
05 Utilities, Meetings & Coordination Lump Sum $8,000 
30 USPS – Design Development (DD) Lump Sum $40,000 
 TOTAL LUMP SUM FEE  $66,000 

Fees 

Fuss & O’Neill proposes an additional budget of $471,000 be established for professional services in support of this 
effort as outlined above. Fees are shown on the summary tables below. 
 

Task Description Basis Current Fee Add’l Fee Total Fee 
01 Preliminary 

Engineering & Survey 
Lump 
Sum 

$112,000 $18,000 $130,000 

02 Traffic Operations & 
Safety Study 

Lump 
$17,000 $0 $17,000 

03 Stakeholder Meetings 
& Public Involvement 

Lump 
Sum 

$125,000 $0 $125,000 

04 Concept Design Lump 
Sum 

$115,350 $32,000 $147,350 

05 Utilities, Meetings & 
Coordination 

Lump 
Sum 

$66,000 $45,000 $111,000 
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Task Description Basis Current Fee Add’l Fee Total Fee 
07 Geotechnical Services Lump 

Sum 
$64,000 $0 $64,000 

08 Semi Final Design 
(60%) – Part 1 

Lump 
Sum 

$301,662 $0 $301,662 

11 Wall Street LOTCIP 
Application Assistance 

Lump 
Sum 

$66,000 $0 $66,000 

12 Permitting Lump 
Sum 

$9,000 $10,000 $19,000 

20 Preliminary Design 
(30%) – Part 2 

Lump 
Sum 

$75,000 $0 $75,000 

21 Semi Final Design 
(60%) – Part 2 

Lump 
Sum 

$0 $326,000 $326,000 

30 USPS – Design 
Development (DD) 

Lump 
Sum 

$0 $40,000 $40,000 

 
Total Add’l Fee 

$471,000 
 
Direct costs for any reproductions, mileage and mailings are included in the above cost. Fees are valid for 90 days. If 
authorization extends beyond this duration, Fuss & O’Neill reserves the right to renegotiate the fee. 
 
This amendment will be completed under the Terms and Conditions of our original agreement titled “Design 
Services for the Wall Street Corridor Improvements” and dated February 17, 2022. 
 
Unless expressly instructed by the client to the contrary, Fuss & O’Neill will consider the data provided by 
organizations that are engaged with respect to mapping current climate conditions and follow the 
recommendations of applicable municipal, state and/or federal guidelines and standards for design, including 
consideration of project purpose and location, and future climate conditions relevant to the design life and/or 
anticipated service life or duration of the project, using applicable available data relevant to the project geography. 
 
Receipt of a signed copy of the Authorization to Proceed enclosed with this amendment will serve to authorize the 
work outlined in the Scope of Services. Thank you for requesting consulting service from Fuss & O'Neill. We look 
forward to continuing our work with you on this project. 
 
Sincerely, 
  
 
John A. Guzze, PE Kristen E. Solloway, PE 
Project Manager Vice President 
 
Attachments: Authorization to Proceed 
  Attachment 1   
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Authorization to Proceed 
 
 
Kristen E. Solloway, PE 
Fuss & O'Neill 
146 Hartford Road 
Manchester, CT 06040 
 
Re: Amendment for Transportation Engineering and Related Services 
 Design Services for the Wall Street Corridor Improvements 
 Norwalk, Connecticut  
 Fuss & O’Neill Reference No. 20210301.A10 
 
 Budget: $471,000.00 
 
Dear Ms. Solloway: 
 
I hereby authorize Fuss & O’Neill to proceed with the above-referenced project in accordance with the General 
Terms and Conditions dated February 17, 2022 and this Amendment dated December 18, 2024. 
 

   
Printed Name  Date 

   
Signature  Title 

 
City of Norwalk – please complete information below. 

*Submit invoice as follows ( one →):  
 

_____ Mail _____ Email _____ Online 

Billing Contact: Name: 
 Address: 

Phone/Email: 

 
 
 

Accounts Payable Contact:  Name: 
 Address: 

Phone/Email: 

 
 
 

Purchase Order Number:  

* Indicate address, email address and website link if different than already provided. 

James Travers
01/07/2024

Director - TMP
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USPS - Design Development (DD)

Semi-Final Design (60%) - Part 2

East Wall St

Belden Ave
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East Wall St

Wall Street Corridor Improvements, Norwalk CT
Funding & Construction Phasing

Project Phase: 4a
Title: East Wall Street Roadway Improvements 
Schedule:  Construction Start Q4 2028
Funding: City Capital

Project Phase: 1a
Title:  Landmark Square Safety, Accessibility
and Street scape Improvements
Schedule:  Construction Start Q3 2024
Funding: State LOTCIP

Project Phase: 4b
Title:  River "Festival" Street and Commerce Street
Roadway Improvements 
Schedule:  Construction Start Q2 2029
Committed Funding: TBD

Project Phase: 2
Title:  Burnell Blvd & Main Street
Improvements
Schedule:  Construction Start Q2 2027
Committed Funding: Federal
Appropriation

Project Phase: 3b
Title:  Wall Street (Wall Street, West Avenue,
Belden Avenue and Mott Avenue)
Schedule:  Construction Start Q2 2028 
Committed Funding: State Urban Action Grant

Project Phase: 3a
Title:  Wall Street (West Avenue to Main Street)
Schedule:  Construction Start Q2 2028
Committed Funding: State LOTCIP

Bur
ne

ll B
lvd

W
al

l S
t

Project Phase: 1b
Title:  Isaacs Street Streetscape Improvements
Schedule: Construction Start Q4 2024
Funding: City Capital
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TO:   Economic and Community Development Committee 
 
FROM:   Sabrina Godeski, Director of Business Development & Tourism 
 
DATE:   January 9, 2024 
 
RE:  Licensing Agreement for the Hispanic Chamber at 3 Belden Avenue  
 
 
 
Renewing the Hispanic Chamber of Commerce Lease at 3 Belden Avenue 
 
The City of Norwalk is proposing a new lease agreement with the Hispanic Chamber of Commerce, a 
valued tenant at 3 Belden Avenue. The City recently acquired the building, which now serves as the 
Norwalk Business Development Center. This agreement would formalize the Chamber’s continued 
presence and ensure the delivery of its vital services to residents and business owners. 
 
The Hispanic Chamber of Commerce has been an essential partner in fostering entrepreneurship and 
economic growth in Norwalk. From 3 Belden Avenue, the Chamber provides a range of bilingual resources, 
business training, and networking opportunities, creating a supportive environment for small businesses 
and entrepreneurs. 
 
About the Hispanic Chamber of Commerce 
 
The Hispanic Chamber of Commerce is a 501(c)(6) non-profit organization dedicated to advocating for 
Hispanic businesses and entrepreneurs. As a membership-based organization, the Chamber connects 
businesses with resources, training, and networking opportunities while promoting economic growth and 
inclusion within Norwalk’s diverse business community. 
 
Current Operations at 3 Belden Avenue 
 
The Hispanic Chamber has been operating at 3 Belden Avenue since 2023 providing workshops, 
networking events, and one-on-one consultations to help local entrepreneurs and businesses succeed. Its 
programs have been instrumental in expanding opportunities for Hispanic business owners and fostering a 
stronger local economy. 
 
In addition to the Chamber, 3 Belden Avenue houses the Norwalk Business Development Center, portions 
of the Redevelopment Agency staff, the NAACP, and the Makers Guild. This collaborative environment 
supports a vibrant ecosystem of innovation and entrepreneurship. 
 
Proposed Lease Agreement 

CITY OF NORWALK 
Sabrina Godeski 
Director of Business Development & Tourism 
sgodeski@norwalkct.gov 

P: 203-854-7948 

Norwalk City Hall 
125 East Avenue, Room 122 
Norwalk, CT 06851 
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The City is proposing a new lease agreement to maintain the Chamber’s presence at 3 Belden Avenue. 
This agreement will enable the Chamber to continue offering its programs and services while contributing 
to the City’s broader goals of economic development and community empowerment. 

Parking and Facility Usage 
The site offers 30 parking spaces for use by tenants, their clients, and library patrons. The Chamber 
primarily hosts events outside of the facility and/or virtually during non-standard business hours, ensuring 
staggered parking demand. They have one staff person that may utilize the offices during traditional 
business hours. 

Sqaure Footage and Rates 

A few years ago, the Department of Building Management conducted an analysis of all city-owned 
properties. With guidance from the Land Use and Building Management Committee of the Common 
Council, fair leasing rates were established for non-profits, religious institutions, and other organizations 
using City property. Initially set at $2.50 per square foot, inflation has increased this rate to $4.50 per 
square foot for the Hispanic Chamber’s agreement—a policy decision made through the Committee with 
input from Building Management. 

The Hispanic Chamber occupies 729 square feet, approximately 19% of the building’s 3,884 occupiable 
square feet. The remaining space is shared by the City, the Redevelopment Agency, the NAACP, and the 
Makers Guild. An additional 1,961 square feet is allocated for shared areas, including bathrooms and 
storage. 

Under the proposed agreement, the Chamber would lease the space at $4.50 per square foot, totaling 
$3,280 annually or $273 per month. These payments would be directed to the City of Norwalk. In addition, 
the Chamber will continue to provide free public workshops as an in-kind contribution. 

Financial Impact 

The annual operating cost for 3 Belden Avenue is $46,415, currently covered by the City. The Chamber’s 
lease payments in addition to the Maker’s Guild’s current lease would reduce this cost to $39,571 
annually. Below is a detailed breakdown of the costs of operations:  
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Conclusion 

Renewing the lease aligns with Norwalk’s commitment to supporting small businesses, fostering 
entrepreneurship, and providing resources for underserved communities. The Hispanic Chamber of 
Commerce has already demonstrated its ability to make a significant positive impact on the local economy 
and community well-being. 

Formalizing this agreement ensures the Chamber’s continued success and allows Norwalk residents and 
businesses to benefit from its programs for years to come. 

Resolutions for Consideration 

To move forward with this initiative, the following resolutions require action: 

License Agreement Authorization 
1a. Authorize Mayor Harry W. Rilling to execute a license agreement for the use of three rooms, 729 sq. ft 
on the 2nd floor, at 3 Belden Avenue, Norwalk, CT, for a term of three (3) years, with two (2) one-year 
extension options, terminable on 90 days advance notice, for an annual fee of $4.50 per square foot, 
which is equal to $3,280 per year or $273 per month. 

Referral to Planning and Zoning Commission 
1b. In accordance with C.G.S. § 8-24, refer the proposed license agreement for the use of three rooms at 3 
Belden Avenue to the Planning and Zoning Commission for review and report. 
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TO:   Economic and Community Development Committee 
 
FROM:   Sabrina Godeski, Director of Business Development & Tourism 
 
DATE:   January 9, 2024 
 
RE:  Licensing Agreement for the NAACP at 3 Belden Avenue  
 
 
 
Renewing the NAACP Lease at 3 Belden Avenue 
 
The City of Norwalk is proposing a new lease agreement with the NAACP, a valued tenant at 3 Belden 
Avenue. The City recently acquired the building, which now serves as the Norwalk Business Development 
Center. This agreement would formalize the NAACP’s continued presence and ensure the delivery of its 
vital services to residents and community members. 
 
The NAACP has been an essential partner in advocating for equity, civil rights, and social justice in 
Norwalk. From 3 Belden Avenue, the organization provides resources, hosts events, and offers support to 
individuals and families across the city. 
 
About the NAACP 
 
The NAACP is a 501(c)(3) non-profit organization dedicated to ensuring the political, educational, social, 
and economic equality of rights for all persons and eliminating race-based discrimination. The 
organization serves as a cornerstone for community empowerment and advocacy, providing programs, 
resources, and events that address critical needs and challenges. 
 
Current Operations at 3 Belden Avenue 
 
The NAACP has been operating at 3 Belden Avenue since 2023, providing community programs, hosting 
events, and offering consultations to support equity and justice initiatives in Norwalk. Its efforts have been 
instrumental in advancing community well-being and fostering inclusion. 
 
In addition to the NAACP, 3 Belden Avenue houses the Norwalk Business Development Center, portions of 
the Redevelopment Agency staff, the Hispanic Chamber of Commerce, and the Makers Guild. This 
collaborative environment supports a dynamic ecosystem of advocacy, innovation, and entrepreneurship. 
 
Proposed Lease Agreement 

CITY OF NORWALK 
Sabrina Godeski 
Director of Business Development & Tourism 
sgodeski@norwalkct.gov 

P: 203-854-7948 

Norwalk City Hall 
125 East Avenue, Room 122 
Norwalk, CT 06851 
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The City is proposing a new lease agreement to maintain the NAACP’s presence at 3 Belden Avenue. This 
agreement will enable the organization to continue its vital work while contributing to the City’s broader 
goals of community empowerment and social equity. 
 
Parking and Facility Usage 
 
The site offers 30 parking spaces for use by tenants, their clients, and library patrons. The NAACP primarily 
hosts events outside of the facility and/or virtually during non-standard business hours, ensuring 
staggered parking demand. The organization has no on-site staff during traditional business hours, only 
afterhours. 
 
Sqaure Footage and Rates 
 
A few years ago, the Department of Building Management conducted an analysis of all city-owned 
properties. With guidance from the Land Use and Building Management Committee of the Common 
Council, fair leasing rates were established for non-profits, religious institutions, and other organizations 
using City property. Initially set at $2.50 per square foot, inflation has increased this rate to $4.50 per 
square foot for the NAACP’s agreement—a policy decision made through the Committee with input from 
Building Management. 
 
The NAACP occupies 468 square feet, approximately 12% of the building’s 3,884 occupiable square feet. 
The remaining space is shared by the City, the Redevelopment Agency, the Hispanic Chamber of 
Commerce, and the Makers Guild. An additional 1,961 square feet is allocated for shared areas, including 
bathrooms and storage. 
 
Under the proposed agreement, the NAACP would lease the space at $4.50 per square foot, totaling 
$2,106 annually or $175.50 per month. These payments would be directed to the City of Norwalk. 
 
Financial Impact 
 
The annual operating cost for 3 Belden Avenue is $46,415, currently covered by the City. The NAACPs 
lease payments in addition to the Maker’s Guild’s and Hispanic Chamber leases would reduce this cost to 
$37,465 annually. Below is a detailed breakdown of the costs of operations:  
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Conclusion 
 
Renewing the lease aligns with Norwalk’s commitment to fostering equity, advocating for civil rights, and 
supporting community-driven initiatives. The NAACP has demonstrated its ability to make a significant 
positive impact on the social and economic well-being of the Norwalk community. 
 
Formalizing this agreement ensures the NAACP’s continued success and allows Norwalk residents to 
benefit from its advocacy and resources for years to come. 
 
Resolutions for Consideration 
 
To move forward with this initiative, the following resolutions require action: 
 
License Agreement Authorization 
1a. Authorize Mayor Harry W. Rilling to execute a license agreement for the use of 468 sq. ft. on the 1st 
floor of 3 Belden Avenue, Norwalk, CT, for a term of three (3) years, with two (2) one-year extension 
options, terminable on 90 days advance notice, for an annual fee of $4.50 per square foot, which is equal 
to $2,106 per year or $175.50 per month. 
 
Referral to Planning and Zoning Commission 
1b. In accordance with C.G.S. § 8-24, refer the proposed license agreement for the use of 468 sq. ft. at 3 
Belden Avenue to the Planning and Zoning Commission for review and report. 
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TO:   Economic and Community Development Committee 
 
FROM:   Sabrina Godeski, Director of Business Development & Tourism 
 
DATE:   January 9, 2024 
 
RE:  Licensing Agreement for the Redevelopment Agency at 3 Belden Avenue  
 
 
 
Renewing the Redevelopment Agency (RDA) Lease at 3 Belden Avenue 
 
The City of Norwalk is proposing a new lease agreement with the Norwalk Redevelopment Agency, a key 
tenant at 3 Belden Avenue. The City recently acquired the building, which now serves as the Norwalk 
Business Development Center. This agreement would formalize the Redevelopment Agency’s continued 
presence and support its critical work advancing city development and revitalization projects. 
 
The Redevelopment Agency plays a vital role in promoting economic development, housing initiatives, and 
infrastructure improvements throughout Norwalk. Its strategic efforts help create sustainable growth and 
improve the quality of life for residents and businesses alike. 
 
About the RDA 
 
The Norwalk Redevelopment Agency is a quasi-governmental organization tasked with planning and 
implementing economic and community development initiatives in Norwalk. The agency focuses on urban 
revitalization, housing development, infrastructure upgrades, and community engagement to foster 
economic opportunities and enhance the city's built environment. 
 
Current Operations at 3 Belden Avenue 
 
The Redevelopment Agency has operated out of 3 Belden Avenue since 2018 managing programs, 
projects, and resources that drive growth and revitalization. Since 2023 most of their day to day 
operations has relocated to 50 Washington Street. 3 Belden currently houses three finance staff and one 
administrative employee.  
 
Proposed Lease Agreement 
 
The City is proposing a new lease agreement to maintain the Redevelopment Agency’s operations at 3 
Belden Avenue. This agreement will ensure the agency continues to provide essential services while 
contributing to the City’s overall mission of growth and development. 
 

CITY OF NORWALK 
Sabrina Godeski 
Director of Business Development & Tourism 
sgodeski@norwalkct.gov 

P: 203-854-7948 

Norwalk City Hall 
125 East Avenue, Room 122 
Norwalk, CT 06851 
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Parking and Facility Usage 
 
The site offers 30 parking spaces for use by tenants, their clients, and library patrons. The Redevelopment 
Agency operates primarily during standard business hours and has four staff members working on-site, 
necessitating the regular use of designated parking spaces. 
 
Sqaure Footage and Rates 
 
A few years ago, the Department of Building Management conducted an analysis of all city-owned 
properties. With guidance from the Land Use and Building Management Committee of the Common 
Council, fair leasing rates were established for non-profits, governmental, and quasi-governmental 
organizations. For the Redevelopment Agency, the leasing rate is set at $4.50 per square foot, consistent 
with the policy. 
 
The Redevelopment Agency occupies 714 square feet, approximately 18% of the building’s 3,884 
occupiable square feet. The remaining space is shared by the City, the Hispanic Chamber of Commerce, 
the NAACP, and the Makers Guild. An additional 1,961 square feet is allocated for shared areas, including 
bathrooms and storage. 
 
Under the proposed agreement, the Redevelopment Agency would lease the space at $4.50 per square 
foot, totaling $3,213 annually or $268 per month. These payments would be directed to the City of 
Norwalk. 
 
Financial Impact 
 
The annual operating cost for 3 Belden Avenue is $46,415, currently covered by the City. The 
Redevelopment Agency’s lease payments, in addition to those of other tenants, would reduce this cost to 
$34,252 annually. Below is a detailed breakdown of the costs of operations:  

 
 
 
Resolutions for Consideration 
 
To move forward with this initiative, the following resolutions require action: 
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License Agreement Authorization 
1a. Authorize Mayor Harry W. Rilling to execute a license agreement for the use of 714 sq. ft. on the 
second floor of 3 Belden Avenue, Norwalk, CT, for a term of three (3) years, with two (2) one-year 
extension options, terminable on 90 days advance notice, for an annual fee of $4.50 per square foot, 
which is equal to $3,213 annually or $268 per month. 
 
Referral to Planning and Zoning Commission 
1b. In accordance with C.G.S. § 8-24, refer the proposed license agreement for the use of 714 sq. ft. at 3 
Belden Avenue to the Planning and Zoning Commission for review and report. 
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	VIII. RESOLUTIONS FROM COMMON COUNCIL
	IX. MOTIONS POSTPONED TO A SPECIFIC DATE
	X. SUSPENSION OF RULES
	XI. ADJOURNMENT

	DATE: 1/7/25
	DEPARTMENT: TMP
	Other please explain: Contract amendment to advance the design of corridor improvements with previously awarded design consultant
	TOTAL COST: $471,000
	MUNIS Account: 0924-3750-5777-C0824; 0925-3750-5777-C0800
	VENDOR: Fuss & O'Neill
	Purchasing Agent SignatureRow1: 
	Department Head SignatureSupports: 
	Purchasing Agent NameRow1: 
	Date: 
	Department Head NameSingle Source Requires Common Council Authorization in excess of 2000000: James Travers
	Date_2: 01/07/2024
	JUSTIFICATION: Fuss and O'Neill was the design consultant selected at the beginning of the Wall Street Corridor Improvement Project.  Since the initial plan for betterments in the corridor, TMP, along with the consultant, held numerous public engagement meetings, as well as gathered necessary data.  

The overall project design and scope has grown in size, complexity, and coordination. Since February 2022, the project has expanded to an estimated construction cost of $29 Million dollars, encompassing several phases, many of which the City has been awarded various State and Federal funds to complete, including

2.4MM LOTCIP Grant (Currently Under Construction)
7.0MM LOTCIP Grant
3.5MM State Appropriation - Urban Action Grant
5.5MM Federal Appropriation - Community Project Funding
$250,000 ARPA Funding
-------------------------------------------------------------------------------
$18,650,000 (Total State & Federal Funding Committed to Date)
 
*The City is  actively seeking additional grants to ensure the remaining phases will have money set aside for construction.  This requires advancing Shovel Ready Construction Plans.  

The proposed contract amendment is necessary; specifically, to meet Federal deadlines related to the obligations of 5.5MM Community Project Funding or risk returning federally appropriated funds.  As all Federal funding will now be allocated to Phase II of this project after the completion of Phase I (the East Wall Street Landmark Square Safety Improvements), these specific Corridor improvements must be advanced now.  Time is also of the essence to complete preliminary engineering/survey, coordination and design development documents related to an easement for pedestrian access over USPS property to connect Yankee Doodle Garage directly to Wall Street.  The proposed contract amendment will achieve the milestone of advancing all Corridor Improvements Plans to the 60% design level.

Amending Fuss & O'Neill's contract to advance design will ensure consistency of design, the creation of one holistic plan which covers the larger neighborhood and best position the City to address the needs of grantor's and USPS requirements in a timely manner.
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