YHNORWALK

ARTS & CULTURAL COMMISSION
TUESDAY, FEBRUARY, 2024 - 6:00 - 7:00 PM
SPECIAL MEETING - AGENDA

To allow public access, anyone may access a meeting by telephone or Zoom. Specific
instructions and links can be found at www.norwalkct.org/meetings.

\ Members of the public can call in and listen to a meeting. They will not be able to speak or see
any of the meeting participants. Each meeting will use a uniqgue Meeting/Webinar ID. Please find
the information using the link above.

Members of the public who wish to provide "live comments" will need to register in advance and

U use the Zoom meeting platform. All participants will be muted upon entering the meeting. To
speak, click the “raise your hand indicator” and you will call on by the host of the meeting during
the public comment section. Please find the information using the link above.

Members of the public who wish to provide public comment are encouraged to submit those via
@o email in advance of the meeting. For these comments to be read into the record, they should be

submitted at least three hours in advance of the meeting start time. Please email Maritza

Alvarado at malvarado@norwalkct.org to provide written public comment prior to the meeting.

1. CALL TO ORDER
1. ROLL CALL
1l. PUBLIC PARTICIPATION

Iv. ADMINISTRATION
a. Approve the minutes of the January 9, 2024, special meeting of the Arts and
Cultural Commission.

V. NEW BUSINESS

a. Budget Review — Bob Abriola
Events Update — Ava Jacobs
Art Teaching Fellowship — Naomi Clark
Equity Statement Review — Marc Alan
General Committee Member Updates

©o oo o

VI. OLD BUSINESS
a. Discussion on the Vines — Nori Grudin

Vil. ADJOURNMENT
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ARTS & CULTURAL COMMISSION
REGULAR MEETING
TUESDAY, JANUARY 9, 2024
VIA TELECONFERENCE

ATTENDANCE: Brian Kaspr; Chair, Steven Rust; VM, Melissa Matuska; VM, Marc Alan;
VM, Bob Abriola (6:02 p.m.), Nori Grudin (6:02 p.m.)

STAFF: Sabrina Godeski, Director of Business Development & Tourism

L. CALL TO ORDER

The meeting was called to order at 6:01 p.m.

I1. ROLL CALL

Mr. Kaspr acknowledged those in attendance as noted above. There was a quorum present.

1. PUBLIC PARTICIPATION

Town Council Member Heather Dunn joined the meeting as a public participant.

IV. ADMINISTRATION

a. Approve the minutes of the November 14, 2023, regular meeting of the Arts and
Cultural Commission.

ok MR. RUST MOVED TO APPROVE THE MINUTES

ok MR. ALAN SECONDED.

ok THE MOTION PASSED WITH FIVE AYES AND ONE ABSTENTION
(STEVEN RUST).

Y. NEW BUSINESS

a. Budget Review — Sabrina Godeski for Bob Abriola

Ms. Godeski presented the current budget review and stated that Telesco was the only major
expense. Ms. Godeski noted the capital budget had not changed even though a purchase order for
$50,000 had been created for the MJ and Josh mural. She explained it was lock-boxed in a
separate account and stated the same process was applied to the other mural projects. Ms.
Godeski also discussed the funding for the mural festival and public art inventory.
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Mr. Abriola and Ms. Grudin joined the meeting at 6:02 p.m.

b. Events Update — Ava Jacobs
Ms. Jacobs was not present.
i. Public Art Festival — Brian Kaspr

Mr. Kaspr discussed the importance of getting the You Are Not Alone and the Monroe Street
Underpass projects on the calendar. He indicated the Town Council representing the district
wanted them to have some public engagement event for the Monroe Street project and suggested
several commission members could speak. Ms. Matuska had questions about an intended date
and whether or not it might interfere with a medical procedure.

Ms. Dunn joined the conversation and stated that the council's concern wasn’t about public
engagement but a lack of an educational component built into the project. She alluded to the idea
that the more community engagement you have the less vandalism you experience.

Ms. Dunn also mentioned a mural and its artist. Mr. Alan filled Ms. Dunn in on the plans
surrounding the mural and its location.

Mr. Alan discussed creating opportunities for the young artists of Norwalk. He also stated that
graffiti issues could be avoided by offering creative opportunities to young people.

Mr. Kaspr indicated everything was in the works for the You Are Not Alone mural. The artist
was in discussions to determine which of her three designs they would select. He then discussed
the public art festival noting the situation was vague,but recommended the formation of a sub-
committee. He also talked about potential locations for the festival and the hope for donations
and sponsorship to bring the event to fruition.

c. Art Teaching Fellowship — Naomi Clark

Naomi Clark was not present at the meeting. Mr. Kaspr stated she had been in touch with the
BOE who were interested in developing a teaching fellowship based on the Guggenheim
framework.

d. Equity Statement Update — Marc Alan

Mr. Alan gave a presentation indicating he’d met with Latoya Fernandez, DEI officer for the
Mayor's office. Ms. Fernandez had come up with a draft discussing equity policies. He stated he
was sending the document to the Fairfield Cultural Alliance and was waiting for amendments
and suggestions. His hope was this could lead to a model for future programs.
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e. General Committee Member Updates
Mr. Alan discussed a sculpting project using salvaged materials from the Walk Bridge Project.
There was also discussion about where the salvaged materials could potentially be stored. Mr.

Kaspr mentioned other projects around the country using salvaged materials.

VI. OLD BUSINESS

a. Approve the amended artwork proposal for the SPAG Traffic Graphic Box at
Cross Street Box #2/B/5. — Bob Abriola

Mr. Abriola indicated he was a member of the Artist Guild of Norwalk and discussed the Traffic
Box Program submission of a design for approval. He also stated the person who designed the
box was no longer with the group. Mr. Abriola was going to submit a new design. He presented a
slide showing the previous design and the new design being submitted for approval.

ok MS. METUSKA MOVED TO APPROVE THE NEW DESIGN IN THE
SAME LOCATION.

ok MR ALAN SECONDED.

ok THE MOTION PASSED WITH 5 AYES AND 1 ABSTENTION (BOB
ABRIOLA).

Ms. Grudin requested that issues regarding the Grape Vine be placed on next month's agenda.
Mr. Kaspr suggested looking into the situation before the next meeting.

VII. ADJOURNMENT

ok MS. METUSKA MOVED TO ADJOURN THE MEETING.
ok MR. BRIAN SECONDED.
ok THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 6:45 p.m.

Respectfully submitted
China Mayhew
Telesco Secretarial Services
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Norwalk Arts and Cultural Commission
Budget Summary FY23-24

Dept  Account Summary Original Balance Expenses PO Transfer In/Out Balance
011450 | 5221 |Printing & Duplicating S 1,000.00 S 1,000.00
5225 |Secretarial Services - Telesco SS S 1,800.00 | S (620.00) S 1,180.00
5235 |Membership & Dues S 100.00 S 100.00
5237 |Advertising S 1,000.00 S 1,000.00
5258 |Other Professional Services S 8,000.00 | S  (1,199.88) S 6,800.12
5286 |Business Expenses S 2,500.00 S 2,500.00

5298 |Other Contractual Services S - S -

5329 |Other Operating Supplies S - S -
TOTAL S 12,580.12
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Capital Accounts
Summary of YTD Expenses and Account Balances
Description Department # Pro.# Original Balance Expenditures PO Avail. Bal.
MLK Blvd Art 0921-1450-5777 C0792 | § 50,000.00 | $ 40,500.00 | $ - $ 9,500.00
Julio Pardo PO $ 16,500.00 | $ 16,500.00 | $ - $ -
Studio 162, LLC $ 26,500.00 | $ 26,500.00 $ -
Arts in Public Places Program |0922-3760-5777 c0804 | $ 25,000.00 | $ 6,000.00 | $ 19,000.00 | $ -
You Are Not Alone $ 19,000.00 $ 19,000.00
Arts in Public Places Program |0923-3760-5777 c0804 | $ 50,000.00 | $ - $ 4,800.00 | $ 45,200.00
You Are Not Alone $ 4,800.00 $ 4.800.00
Arts in Public Places Program |0924-3760-5777 C0804 | $ 200,000.00  $ - $ 200,000.00
State Grant 360001 5790 G0033 $ 1,200.00 | $ 1,200.00 | $ - $ -
TOTALS $ 278,500.00
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EQUITY STATEMENT FOR THE ARTS AND CULUTRAL COMMISSION

The Arts and Cultural Commission of the City of Norwalk, CT, is dedicated to fostering a diverse and
inclusive cultural landscape that reflects the richness of our community. We are committed to ensuring
that residents from all backgrounds, representing diverse identities, have equal opportunities to
contribute to and benefit from the arts.

Equity is at the center of our mission, embodying our commitment to values, policies, and practices that
guarantee the representation of historically underrepresented communities. We strive to include voices
from diverse backgrounds, encompassing race/ethnicity, age, disability, sexual orientation, gender,
gender identity, socioeconomic status, geography, citizenship status, and religion. This commitment
extends to developing arts policy, support for artists, nurturing accessible venues for expression, and the
fair distribution of resources to all Norwalk residents.

We commit to closing equity gaps that may exist within our practices and policies and to include the
voices and perspectives of our diverse community in establishing practices, programs, and policies in the
future that drive equity and expand access to the arts in Norwalk.
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