Norwalk Bike-Walk Commission

Agenda for Monday December 2nd, 2024, Regular Meeting via Zoom

Members of the public may call in to participate. Callers will not be able to see the meeting participants. All participants will be muted
\ upon entering the meeting. To speak, dial *9 on the phone and you will be called on by the host of the meeting during the public
comment section. All speakers must state their name and address. Comments must be on a topic on the agenda, and are limited to
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, hateful, or sexually-explicit
language, will be removed. Please find the information using the link above.

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. All participants will be muted upon
U entering the meeting. To speak, click the “raise your hand indicator” and you will be called by the host of the meeting during the public
comment section. All speakers must state their name and address. Comments must be on a topic on the agenda, and are limited to
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, hateful, or sexually-explicit
language, will be removed. Please find the information using the link above.

— Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For
L“ﬂ these comments to be included into the record, they must be submitted by 12:00 p.m. the day of the meeting. Please email (insert name
here) at (insert email here) with the subject line “Public Comment” to provide written public comment prior to the meeting.

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of Norwalk YouTube channel.
Specific instructions and links can be found at norwalkct.gov/meetings

e 6pm: Public Comment (15 min.)
e (T State Wellness Committee and Norwalk Bike/Walk Partnership (5 min)
o  Brief update on collaboration and activities
e Common Council Reappointments/Appointments (5 min)
o Updates on commission membership status.
e Transportation, Mobility, and Parking (TMP) Updates (10 min.)
o Project updates
¢ Annual Meeting with the Mayor (10 min)
o Discussion on meeting and goals for 2025
e Strategic Plan 2024 Review and 2025 Brainstorming (20 min)

o  Evaluate progress and outline new priorities for the upcoming year.



e Active Grants Application Status (5 min)
o Updates on the CT DOT Active Transportation Microgrant and DEEP Trail Grant.
¢ Bike Valet and Bike Repair Planning (5 min)
o Prepare for upcoming events and community needs for 2025.
e Education Subcommittee Updates (10 min)
o Spring 2025 Bike Safety Classes (Bi-Lingual)
o Discuss sponsorship for interested members - Bike League LCI Certification (April 2025)
o Filling in the Blanks: Spring Tabling and Bike Valet Initiatives
o Upcoming Events and Bike Valet Opportunities
e New Business (5 min)
o Invite Transit District Representatives

o Discuss bus shelters and bike-friendly business applications

e Approve meeting Minutes from November 4th, 2024 Meeting

e Motion to adjourn

Next scheduled monthly meeting Monday January 6th, 2024 at 6pm via Zoom



