CITY OF NORWALK
BIKE/WALK COMMISSION
REGULAR MEETING

JUNE 4, 2018
ATTENDANCE: Nancy Rosett, Chair; Mike Heslin; Peter Libre; Barbara McCabe; Jud
Aley
OTHERS: Laoise King, Assistant to the Mayor; Bruce Chimento, DPW Director; Paul

Sotnik, Civil Engineer DPW; Kaitlin Latham, Health Dept.; Dorothy
Wilson, Senior Planner; Jim Carter, NRVT, Deanna D’ Amore, Health
Department Director

CALL TO ORDER

Ms. Rosett called the meeting to order at 6:04PM.

Ms. Rosett welcomed Ms. Mc Cabe and said that she is new member on the pedestrian plan
committee.

1. PUBLIC COMMENT

There was no public comment.

2. APPROVAL OF MAY 7" MINUTES

** MR. LIBRE MOVED TO APPROVE THE MINUTES.
** MR. HESLIN SECONDED THE MOTION.
** THE MOTION PASSED UNANIMOUSLY

3. CHAIR’S REPORT

Ms. Rosett reported and said there was a discussion last month regarding installing bicycle
parking signs where there is bicycle parking in the city. She presented the picture of a sign that s
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is in the Manual of Uniform Traffic Control Devices (MUTCD) which tries to make traffic
control devices across the county uniform. She said that she has a complete list of where in the
city bike parking racks are and within the next month she will meet with Mr. Chimento to
discuss where she thinks the signs should be posted and will report back at the July meeting. Mr.
Heslin asked if there are any funds to replace the bike rack at City Hall and if so suggested
included a design on the bike rack. Mr. Chimento said that he will look into it.

Ms. Rosett said that on Saturday, June 16" at 8:30AM the Mayor’s walk will be in conjunction
with the Arts Commission and the Bike/Walk Commission and it will begin at the Merritt 7
Railroad Station on Glover Avenue and will look at four sculptures in the Merritt 7 Office Park.
She said they will also be field testing the audit tool for citizens to be able to audit pedestrian
conditions where they walk and give feedback to the commission so that we can prioritize where
we would like to make some improvements. She presented the route and welcomed anyone who
is available to attend. Mr. Chimento pointed out that there is not an all way stop when crossing
Grist Mill and there are also no sidewalks.

Ms. Rosett said that Kevin Kane has resigned from the Bike/Walk Commission and she had
suggested that Ms. Lewis be appointed to fill out his term but there is a State Statute that states in
the case of a resignation a person from the same political party has to be appointed, and Mr.
Kane is a registered Republican and she has reached out to Mr. Hempstead and Mr. Suda for
recommendations. Mr. Aley said that he will also contact Mr. Harden for recommendations.

Ms. Rosett said that in the last two weeks there were four POCD topic meetings held for input to
into the Plan of Conservation and Development for the next ten years, and the last one that was
held was regarding transportation and was not well attended which was disappointing. She said
that the consultants will now come up with a draft plan based on the input they have received and
that it is very important that in the fall when public input will be heard on the proposed plan that
we attend and voice our opinions.

4. COMMITTEE REPORTS

a. Bike Plan

Mr. Libre said that any plan should be made that coordinates how to get bikes into Wall
Street and asked if there is a way for the commission to get back involved with Wall
Street plan. Ms. Rosett said that at the November meeting Mr. Sheehan had presented
that plan along with the plan for West Avenue and asked for input and to her knowledge
nobody did and suggested that he contact Mr. Sheehan and add it to next month’s agenda
for further discussion.
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b. Bike Share

Ms. Rosett said there is a meeting scheduled for tomorrow night with the Public Works
Committee and with the help of Mr. Chimento and his staff have put together a one-page
summary that should answer all of their questions.

C. DPW Open House

Mr. Heslin said that the Kiwanis Club has donated 100 bike helmets to give away and
will try to get more funds to purchase additional helmets. He said he is also trying to get
donation kids bikes to raffle them off at the event and that he would like to have at least
five. Ms. Latham said that she will also share Mr. Heslin’s contact information with The
Connecticut Children’s Medical Center and they have a lot of bike safety things for kids.
Ms. Rosett asked if there is a date scheduled for the open house. Mr. Sotnik said that he
has spoken with Mr. Torre and that a date has not yet been scheduled but that it will
either be the last Saturday in September or the first Saturday in October.

d. Norwalk River Valley Trail (NRVT)

Mr. Carter said the target date remains for July 4™ for temporary plan for the 2018 season
with the trail head which is optimistic but are hoping to have it completed sometime in
July. Mr. Sotnik said that the gas company still has not yet paved Cove Avenue but
should be done this summer and once that is complete and they paint the double yellow
lines the sharrows will done. Mr. Libre suggested that the bike lanes also be set up within
Calf Pasture. Mr. Carter said that is addressed in the revised master plan.

e. Pedestrian Plan
Ms. Rosett they are beginning to meet on a monthly basis beginning in June. Ms. Latham
said that they will each try to adopt one of the goals if the plan.

f. Pump Track
There was no discussion.

g. Safety/Outreach

There was no discussion.
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h. Strategic Plan

There was no report.
i. Website

Ms. Rosett said that following the walk on June 16" they will post the audit tool to the
website.

5. OLD BUSINESS

a. Walking Update

Ms. Latham said there was a walk led by Ms. Lewis this past Saturday in Silvermine and
that the next walk is scheduled for July 7th at 8:00AM at Silvermine School.

b. DPW Update

Mr. Sotnik said that the gas company is preparing to pave Cove Avenue. Ms. Rosett said
that once the street is paved that the sharrows will be installed and the NRVT will also
install their signs.

Mr. Sotnik provided an update on where sharrows/bike lanes will be installed in East
Norwalk on East Avenue to Seaview Avenue. Mr. Libre suggested installing the bike
lanes on the left-hand side on the road on the one-way portion of East Avenue which
would provide a safe place for pedestrians to walk when they can’t safely use the
sidewalks due to utility poles and would keep it totally away from the poles. There was
further discussion ensued and Mr. Sotnik said that he would re-evaluate that.

Mr. Sotnik said that sharrows will also be installed from Calf Pasture Beach to Canfield
Street, Marvin Street and Pine Hill Street. He said the next roads they will begin working
on are Old Saugatuck and Triangle Street and that will complete the lower end of East
Norwalk.

C. Crosswalk on Wall Street @ Knight Street

Mr. Chimento said the Traffic Authority has approved the plan to install the crosswalks
and traffic demarcations will also be installed.
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6. NEW BUSINESS

a. Overview of Proposed Reorganization of Norwalk Government

Ms. King presented an overview of proposed reorganization and said it is to increase the
functionality of the city, and bring it into a more modern age and things will be more
efficient and improved coordination between the departments that are providing similar
and like services, improved span of control for the Mayor and his senior teams, and will
identify gaps and disconnects in needed services to fill, and that they think this will
increase accountability and improve operational performance. She said in the current
organizational structure and the Mayor has over 20 direct reports and all the departments
operate independently of each other and the proposal is to take those 20 departments and
group them into groups with other like services. She said that four options were presented
and that when all is said and done the bottom line of the reorganization is one additional
body and the cost associated with the reorganization is $36,000- $260,000 depending on
which option is chosen, but in either of the cases the efficiencies and better services that
we think we will achieve is well worth it. Mr. Heslin asked if the reorganization is still in
the talking process or has it been approved. Ms. King said they are still in the talking
process and Mayor Rilling has presented it to the Common Council and they have put
together an adhoc committee that is reviewing it and she thinks they will be making a
proposal to the full Common Council within the next two weeks on whether to move
forward.

7. ADJOURNMENT

** MR. HESLIN MOVED TO ADJOURN.
**MR. ALEY SECONDED THE MOTION.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:25PM.
Respectfully submitted,

Dilene Byrd
Telesco Secretarial Services
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