
REGULAR MEETING – BOARD OF ESTIMATE & TAXATION 

August 5, 2024 – 6:30 pm. 

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of Norwalk YouTube channel. 
Specific instructions and links can be found at  norwalkct.gov/meetings 

 

Members of the public may call in to participate. Callers will not be able to see the meeting participants. All participants will be muted upon 
entering the meeting. To speak, dial *9 on the phone and you will be called on by the host of the meeting during the public comment 
section. All speakers must state their name and address. Comments must be on a topic on the agenda, and are limited to three minutes. 
Anyone disrupting the orderly conduct of the meeting, including by using threatening, hateful, or sexually-explicit language, will be removed. 
Please find the information using the link above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will be called by the host of the meeting during the public 
comment section. All speakers must state their name and address. Comments must be on a topic on the agenda, and are limited to three 
minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, hateful, or sexually-explicit language, will 
be removed. Please find the information using the link above.  

 

Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For these 
comments to be included into the record, they must be submitted by 12:00 p.m. the day of the meeting. Please email (Tom Ellis) at 
(Tellis@norwalkct.gov) with the subject line “Public Comment” to provide written public comment prior to the meeting. 
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CITY OF NORWALK 

BOARD OF ESTIMATE AND TAXATION 

REGULAR MEETING 

VIA TELECONFERENCE 

JULY 1, 2024 

 

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording 

in the City of Norwalk YouTube channel. 

 

Specific instructions and links can be found at norwalkct.gov/meetings. Members of the public 

may call in to participate. Callers will not be able to see the meeting participants. All participants 

will be muted upon entering the meeting. To speak, dial *9 on the phone and you will be called 

on by the host of the meeting during the public comment section. All speakers must state their 

name and address. Comments must be on a topic on the agenda, and are limited to three minutes. 

Anyone disrupting the orderly conduct of the meeting, including by using threatening, hateful, or 

sexually-explicit language, will be removed. Please find the information using the link above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting 

platform. All participants will be muted upon entering the meeting. To speak, click the “raise 

your hand indicator” and you will be called by the host of the meeting during the public 

comment section. All speakers must state their name and address. Comments must be on a topic 

on the agenda, and are limited to three minutes. Anyone disrupting the orderly conduct of the 

meeting, including by using threatening, hateful, or sexually-explicit language, will be removed. 

Please find the information using the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via 

email in advance of the meeting. For these comments to be included into the record, they must be 

submitted by 12:00 p.m. the day of the meeting. Please email (Tom Ellis) at 

(Tellis@norwalkct.gov) with the subject line “Public Comment” to provide written public 

comment prior to the meeting. 

 

ATTENDANCE: Ed Camacho, Acting Chair; Mayor Harry Rilling; Kendrick Constant; 

Troy Jellerette; Artie Kassimas; Anne Yang 

 

STAFF:  Mickey Docimo, Norwalk Police Department;  

Thomas Ellis Comptroller; Esther Murillo, Assistant City Clerk;  

Jared Schmitt, Chief Financial Officer 

 

OTHERS:  Alan Dutton, Oak Hills Park Authority 

 

Mr. Camacho called the meeting to order at 6:30 p.m. 
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Ms. Murillo called the Roll as indicated above. 

 

1. APPROVAL OF MINUTES 

 

June 3, 2024 – Regular Meeting 

 

** MR. JELLERETTE MOVED TO APPROVE THE MINUTES AS PRESENTED 

** MOTION PASSED WITH ONE (1) ABSTENTION (MAYOR RILLING) 

 

2. SPECIAL APPROPRIATIONS AGENDA (Section A) None 

 

3. TRANSFER AGENDA (Section B) 

 

Mr. Ellis introduced the following transfer agenda.  Mr. Docimo reviewed the following transfer 

requests for the Police Department and said this is their final redistribution of funds for the fiscal 

year. 

 

** MR. JELLERETTE MOVED TO APPROVE THE TRANSFER AGENDA AS 

PRESENTED 
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** MOTION PASSED UNANIMOUSLY 

 

Mayor Rilling expressed his thanks to Mr. Docimo for keeping such meticulous records. 

 

4. OTHER BUSINESS (Section C) 

 

Mr. Ellis reported that they started the year with $1.5 million and will finish the year with 

$538,000.  At the October meeting of the Board of Estimate and Taxation he will submit that the 

$538,000 be rolled over into FY25 for on going labor negotiations.  He explained that all but the 

Board of Education contracts are coming up. 

 

5. ADDITIONAL INFORMATION (Section D) 

  

 

Financial reports 

 

• Tax Collector’s Narrative – May 2024  

• Tax Collector’s Report – May, 2024  

 

Mr. Schmitt highlighted the following report: 
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Mr. Jellerette asked about the bond sale. Mr. Schmitt explained they had their first meeting with 

the financial advisor today.  The sale is scheduled sometime in mid to late August.  Mr. Ellis 

added that the rates are higher than they were last year, but the market is less volatile. 

 

 

• Oak Hills Park Financials – May 2024  

• Oak Hills Park FY 2021-2025 Budget  

 

Mr. Dutton reported that Oak Hills Park Authority is negotiating with SNEW regarding their 

water use. They are being treated as a residential user. 

 

• Year-to-date Capital Budget Report – FY 2023-24  

• Year-to-date Operating Expenditure Report – FY 2023-24  

• Year-to-date Operating Revenue Report – FY 2023-24  

 

Mr. Ellis reported that overall the City is in good shape. Mayor Rilling added that they are 

looking at what departments want, but did not purchase at the end of the year; however, he is 

suggesting they put that money aside for contingency.  He added that the department heads do a 

really good job managing their budgets. 

 

• Police Wages FY 2023-24  

• Fire Wages FY 2023-24  

• Public Works Wages FY 2023-24  

• Year-to-date BOE Operating Expenditure Report FY 2023-24  

• Year-to-date Budget Expenditure Report by Division 

 

** MAYOR RILLING MOVED TO ADJOURN 

** MOTION PASSED UNANIMOUSLY 

 

There was no further discussion, and the meeting was unanimously adjourned at 6:54 p.m. 

 

 

Respectfully submitted, 

 

Rosemarie Lombardi 

Telesco Secretarial Services 
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SECTION B 

 

CITY OF NORWALK TRANSFERS 2023-24 

BOARD OF ESTIMATE AND TAXATION 

 

 

 

FISCAL YEAR 2023-24: 

 

MAYOR’S OFFICE: 

From  To  Amount 

01-1420-5110 Wages & Salary - Regular 01-0100-5110 Wages & Salary - Regular $10,468 

This transfer is to cover accumulated PTO payout. 

 

Finance recommends approval. 

 

FINANCE DEPARTMENT: 

From  To  Amount 

01-1320-5110 Wages & Salary - Regular 01-9020-5418 Social Security $128,834 

01-1340-5110 Wages & Salary - Regular 01-9020-5418 Social Security 100,000 

    $228,834 

This transfer is to cover increased Social Security Contributions. 

 

Finance recommends approval. 

 

POLICE DEPARTMENT: 

From  To  Amount 

01-3071-5110 Wages & Salary - Regular 01-3010-5110 Wages & Salary - Regular $5,983 

  01-3023-5110 Wages & Salary - Regular 6,933 

  01-3024-5110 Wages & Salary - Regular 825 

  01-3026-5110 Wages & Salary - Regular 3,964 

  01-3024-5110 Wages & Salary - Regular 14,289 

  01-3030-5110 Wages & Salary - Regular 2,248 

  01-3035-5110 Wages & Salary - Regular 12,254 

  01-3036-5110 Wages & Salary - Regular 17,653 

  01-3037-5110 Wages & Salary - Regular 545 

  01-3042-5110 Wages & Salary - Regular 776 

  01-3049-5110 Wages & Salary - Regular 584 

  01-3053-5110 Wages & Salary - Regular 311 

  01-3055-5110 Wages & Salary - Regular 828 

    $67,202 

This transfer is to cover overtime account distributions to be charged to the proper accounts. 

 

Finance recommends approval. 

 

POLICE DEPARTMENT: 

From  To  Amount 

01-3022-5120 Wages & Salary - Overtime 01-3010-5120 Wages & Salary - Overtime 761 

  01-3023-5120 Wages & Salary - Overtime 2,908 

  01-3024-5120 Wages & Salary - Overtime 686 

  01-3024-5120 Wages & Salary - Overtime 1,090 

  01-3030-5120 Wages & Salary - Overtime 5,006 

  01-3061-5120 Wages & Salary - Overtime 277 

  01-3063-5120 Wages & Salary - Overtime 750 

  01-3066-5120 Wages & Salary - Overtime 559 

  01-3070-5120 Wages & Salary - Overtime 0.48 

    $12,037 

This transfer is to cover overtime account distributions to be charged to the proper accounts. 

 

Finance recommends approval. 
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REGISTRAR OF VOTERS: 

From  To  Amount 

01-1210-5272 Training & Education 01-1210-5120 Wages & Salary - Overtime $1,480 

01-1210-5294 Machinery & Equipment 01-1210-5120 Wages & Salary- Overtime 1,193 

01-1210-5328 Educational Supplies 01-1210-5120 Wages & Salary- Overtime I,000 

01-1210-5711 Desks & Chairs 01-1210-5120 Wages & Salary - Overtime 1,500 

01-1210-5729 Other Eqpt. & Machinery 01-1210-5120 Wages & Salary - Overtime 5,074 

01-1210-5741 IT Hardware 01-1210-5210 Wages & Salary - Overtime 4,706 

01-9600-5900 Contingency 01-1210-5120 Wages & Salary - Overtime 3,380 

01-9600-5900 Contingency 01-1210-5130 Wages & Salary – Temporary 52,557 

01-9600-5900 Contingency 01-1210-5140 Wages & Salary – Part-time 5,207 

01-9600-5900 Contingency 01-1210-5296 Security Systems 21,068 

    $97,165 

This transfer is to cover additional elections and primaries and on-site security.  Funds will be taken from various 

Registrar accounts and $83,000 from Contingency. 

 

Finance recommends approval. 

 

 

FISCAL YEAR 2024-25: 

 

CITY CLERK: 

From  To  Amount 

01-1420-5110 Wages & Salary - Regular 01-1420-5742 IT Software $16,706 

This transfer is to cover the purchase and installation of City Clerk Software to improve agendas and minutes 

processes. 

 

Finance recommends approval. 

 

FIRE DEPARTMENT: 

From  To  Amount 

01-3120-5764 Firefighting - Other 01-3152-5346 Fire Hoses $14,000 

This transfer is to cover the replacement of existing fire hoses. 

 

Finance recommends approval. 

 

PERSONNEL DEPARTMENT: 

From  To  Amount 

01-0700-5110 Wages & Salary - Regular 01-0700-5255 IT Services $16,000 

This transfer is to cover a NEOGOV Invoice. 

 

Finance recommends approval. 
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TO PROCESS A BUDGET TRANSFER PLEASE COMPLETE THIS FORM AND EMAIL TO: tellis@norwalkct.gov

PLEASE NOTE: Any accounts that have cumulative transfers exceeding $5000 must be approved by the BET.

AUTHORIZING SIGNATURE: REQUESTING MANAGER: Tom Livingston
Date: July 30, 2024
FISCAL YEAR 2023-24

Division / Department: Mayors Office

"FROM" 
ACCOUNT

"FROM" 
ACCOUNT NAME

 "FROM" 
ACCOUNT

 AVAILABLE 
BUDGET 

"TO" 
ACCOUNT

"TO"
ACCOUNT NAME

 TRANSFER 
AMOUNT 

1 011420-5110 Wages & Salaries -- Full Time 78,376.68$           010100-5110 Wages & Salaries -- Full Time 10,468.00$         
2
3
4
5
6
7
8
9

10
11
12
13
14
15

TOTAL 78,376.68$        10,468.00$      
Explanation:
Transfer 1:  Accumulated PTO Payout
Transfer 2: 
Transfer 3:

Management & Budgets Approval: 

Date: 

CITY OF NORWALK
FYE 2024 BUDGET TRANSFER REQUEST
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TO PROCESS A BUDGET TRANSFER PLEASE COMPLETE THIS FORM AND EMAIL TO: tellis@norwalkct.gov

PLEASE NOTE: Any accounts that have cumulative transfers exceeding $5000 must be approved by the BET.

AUTHORIZING SIGNATURE: REQUESTING MANAGER: Jared Schmitt
Date: July 31, 2024
FISCAL YEAR 2023-24

Division / Department: Social Security / Finance

"FROM" 
ACCOUNT

"FROM" 
ACCOUNT NAME

 "FROM" 
ACCOUNT

 AVAILABLE 
BUDGET 

"TO" 
ACCOUNT

"TO"
ACCOUNT NAME

 TRANSFER 
AMOUNT 

1 011320-5110 Wages & Salaries -- Full Time 230,857.05$         019020-5418 Social Security 128,834.00$       
2 011340-5110 Wages & Salaries -- Full Time 192,331.77$         019020-5418 Social Security 100,000.00$       
3
4
5
6
7
8
9

10
11
12
13
14
15

TOTAL 423,188.82$     228,834.00$    
Explanation:
Transfer 1:  Cover increased Social Security contributions
Transfer 2: 
Transfer 3:

Management & Budgets Approval: 

Date: 

CITY OF NORWALK
FYE 2024 BUDGET TRANSFER REQUEST
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SECTION C 

OTHER BUSINESS 
 

 

 

City of Norwalk, Board of Estimate & Taxation 

August 5, 2024 

 

 

 

 

 

1. Contingency Tracker 
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City of Norwalk

FYE 2024 Contingency Statement
MUNIS 019600‐5900

As of: Monday, August 5, 2024

7/30/24 12:16 PM

Date Department Reason Org Object Description Amount Balance

1 07/01/23 FYE 2024 Approved Budget $1.5MM budget approved 5/1/23 019600 5900 1,500,000$  

2 08/08/23 Legislative (Livingston)

Charter re‐write ‐‐ outside 

counsel services Attorney 

Mednick

010200 5258 Other Professional Services 37,500$         1,462,500$  

3 09/11/23 Fire Dept (Chief Gatto) New engine for Rescue Truck #2 013155 5332 Motor Vehicle Parts 60,000$         1,402,500$  

4 09/11/23 HR & Personnel (Fogell)
Pension Calculations and support 

Cavanaugh McDonald
010700 5258 Other Professional Services 54,200$         1,348,300$  

5 11/06/23 Legislative (Livingston)
Charter rewrite ‐‐ advertising and 

publishing
010200

5258

5221

Other Professional Services

Advertising
27,600$         1,320,700$  

6 11/06/23 Building MGT (Lo)

Buildings & Renovations ‐‐ 

Mayor's Office and Customer 

Service area

014071 5561 Buildings & Renovations 82,000$         1,238,700$  

7 11/06/23 Police (Chief Walsh)
School Resource OT ‐‐ officers on 

site at NPS facilities
013038 5120 Salary & wages ‐‐ Overtime 475,000$       763,700$      

8 11/06/23 Fire (Chief Gatto) Engine 2 emergency motor repair 013152 5332 Motor Vehicle Parts 33,000$         730,700$      

9 12/04/23 City Clerk (Dixon) FOIA software 011420 5742 IT Software 7,000$           723,700$      

10 12/04/23 Planning & Zoning (Kleppin) Messenger Services 013730 5214 Messenger & Delivery 8,500$           715,200$      

11 12/04/23 Planning & Zoning (Kleppin) P&Z regulations re‐write 013730 5254 Architecture / Landscaping 15,000$         700,200$      

12 01/08/24 City Clerk (Dixon) Assistant City Clerk for Com Cncl 011420 5110 Salary & wages ‐‐ Regular 35,000$         665,200$      

13 01/08/24 Building MGT (Lo) Orion Security ‐‐ Living Wage inc 012012 5296 Security ‐‐ Health Dept 3,500$           661,700$      

14 01/08/24 Building MGT (Lo) Orion Security ‐‐ Living Wage inc 014075 5296 Security ‐‐ City Hall 4,000$           657,700$      

15 01/08/24 Health Dept (D'Amore) Relocation costs (Fires) 012020 5613 Condemnation 30,000$         627,700$      

16 02/12/24 Health Dept (D'Amore) Relocation costs (Fires) 012020 5613 Condemnation 35,000$         592,700$      

17 05/06/24 Legislative (Livingston) Re‐districting consultant 010200 5258 Other Professional Services 30,000$         562,700$      

18 06/03/24 Health Dept (D'Amore) Relocation costs (Fires) 012020 5613 Condemnation 10,000$         552,700$      

19 06/03/24 Health Dept (D'Amore) Auction and storage (Evictions) 012020 5617 Other Grants, Contributions 15,000$         537,700$      

20

21

22

23

24

25

YTD Total 962,300$      
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City of Norwalk

FYE 2025 Contingency Statement
MUNIS 019600‐5900

As of: Monday, August 5, 2024

7/30/24 12:16 PM

Date Department Reason Org Object Description Amount Balance

1 07/01/24 FYE 2025 Approved Budget $2.6MM budget approved 2/6/24 019600 5900 Includes $ for labor neg. 2,557,120$  

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

YTD Total ‐$               
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 To:        Mayor Harry Rilling; Board of Estimate and Taxation; Finance and Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:    July 17, 2024 
          Re:       Tax Collector’s Narrative for June 2024 End of Month reports (plural)  
 
Please note that there are two end of month spreadsheets for June 2024, representing collections on the year 
ending June 30, 2024, as well as advance collections on the year that began technically on July 1, 2024, and ends 
on June 30, 2025. 
 
As of the end of June 2024, having concluded the twelve-month fiscal year that began July 1, 2023, we collected 
more than $373.5 million against what was our $379 million adjusted levy.  The cumulative net adjusted levy 
remained significantly reduced from the original budgeted levy by more than $4.1 million, primarily due to credits 
resulting from stipulated judgments in property tax appeal cases.  As of the end of June 2024, our current 
collection rate was 98.53%.  We also collected 99.15% of our sewer use levy, more than $18 million, and 86.63% 
of the Industrial Pretreatment Program (IPP) fee billing on behalf of the WPCA.   
 
Compared with the prior fiscal year, we ended June 2024 very slightly ahead of last year for collection of taxes 
(.02% difference) and for sewer use (.33%), and slightly down for the IPP fee (-0.49%).  Throughout this past fiscal 
year, we saw the effects of transferred payments from prior years taxes to current taxes, in accordance with court 
stipulated judgments in property tax appeal cases, as noted above.   I have addressed this issue in greater detail in 
prior narratives.  The figures we report on these monthly spreadsheets are net of refunds and credits.   
 
For prior years’ collections, last month’s report (May 2024) showed we had in fact collected in excess of $4 million 
in past due taxes and interest in the first 11 months of the current fiscal year.  However, the report for the month 
of June 2024 shows our net year-to-date collections of past due taxes and interest, fiscal year to date, as only $2.5 
million.  Again, this is a result of our having to transfer prior years’ payments to new 2023 grand list bills (due July 
1, 2024) resulting from the court cases mentioned above.  Were it not for the tax sale endeavor begun in 
November 2023, our net back tax collections at the end of fiscal year 2024 would have been a negative amount, 
as they were on the June 2023 report (last year), for the same reason.  

 
Our third-party collection agency continues to bill on our behalf for suspended motor vehicle accounts.  Through 
the end of June 2024, in conjunction with their efforts, we collected more than $1,067,332 in past due motor 
vehicle taxes and interest due to the City.   This agency’s fees are charged in addition to the taxes and interest due 
to the City, and are paid by the taxpayers who owe the past due bills, so we collect what is due to us in full.  This 
has been a successful endeavor, and we will continue to work with the agency going forward.   

 
Regarding the billing of our 2023 grand list, we did not get our billing files to our printer by the last week of May 
as we had hoped.  This year, our endeavor was complicated by two primary drivers of delay: first, the motor 
vehicle credits from the June 2023 tax billing of the 2021 grand list that were carried over to this billing; and the 
phase-in of the new 2023 grand list valuations for real estate.   
 
 
 

 

CITY OF NORWALK 
Tax Collector’s Office 
Department of Finance 
125 East Avenue  Room 105 
Norwalk, CT 06851 
Phone: 203- 854-7731 (main line) 
Fax: 203-854-7770 
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There was also the compilation of sewer and IPP data, property transfers, property tax relief applications for the 
approximately 1,300+ households that receive city and / or state property tax relief, and other variables.  Further, 
we remain dependent on our software vendor to process the data and provide it to our third-party printing and 
mailing vendor.  Motor vehicle bills were mailed on June 14, and real estate and business personal property bills 
were mailed June 28.   All bills were available online on or about June 15, and we did successfully collect more 
than $10 million on the new billing during the month of June 2024, as noted on the second monthly spreadsheet 
(“advance collections”).   In other words, we collected $10 million even before it was technically “due.”  
 
The transfer of the motor vehicle credits from last summer’s billing was successful with almost no reported issues 
at all.  There have been no major issues with the collection so far, and having the motor vehicle bills in the mail on 
June 14 significantly improved our customer service at the tax office window, with very few people waiting in line, 
and very short wait times for service at our office and the Assessor’s office.    
 
As in prior years, taxpayers may pay online, by phone using an automated service, by mail, in person at the tax 
collector’s office, or in person at one of ten Norwalk bank branches that serve as “satellite” payment locations for 
those who do not want to make the trip to the city hall campus.   We encourage taxpayers to consider using an E 
Check (ACH payment), also called an electronic check, to pay.  This method avoids the risk of a mailed payment 
being lost or stolen, can be scheduled and done at a time of the taxpayer’s choosing, and costs only $1.25 in 
additional fees, a modest amount compared with the additional fees charged for using credit or debit cards.  
Taxpayers who want to pay by telephone using a credit or debit card must call the automated number rather than 
the tax collector’s office; that service is provided by a third-party vendor with the necessary security in place for 
taking card numbers over the telephone rather than in person.    

 
We continue working on the tax sale, scheduled for Monday, September 9, 2024.  Our targeted collection for this 
sale was approximately (originally) $4.5 million.  We started work on the sale in November 2023, and mailed 
preliminary letters to owners of about 100 properties.  We subsequently added more properties, as well as 
numerous properties on which more than $400,000 in blight fees are owed, and the number of properties 
included in the sale reached approximately 230.  
 
As of this writing, we have already collected nearly $4.9 million on these tax sale properties since we began 
working on the sale.  At the beginning of June (last month’s report) there were approximately 130 properties 
remaining in the sale; at this writing we are at approximately 80 remaining.  We issued our tax sale demands the 
third week of May, and filed our sale notices on July 1.  Two legal notices have already been placed in the Norwalk 
Hour; there will be another at the end of this month, and several more in August.   
 
The 2024 tax sale will be our 10th sale since 2003.  We have collected a cumulative total of more than $46 million 
on properties directly included in tax sales; this figure does not include ancillary collections on properties not 
included in the sales that were nonetheless brought current due to publicity surrounding the sale initiatives.  Our 
website for the tax sale will go live this week or next and can be reached from a link on the tax collector’s home 
page.   We anticipate many more properties will pay off prior to the sale on September 9.  Usually, 90 – 95% of the 
properties originally slated for sale are removed from the sale when the back taxes are paid.   
 
More effective tax collections and higher current and back collection rates allow the policy makers to set lower 
mill rates, as they will require a smaller allowance for uncollectible taxes.  Conversely, lower tax collection rates 
require higher mill rates, as not everybody pays on time, and the funds nonetheless are being allocated for 
spending, so the on-time taxpayers make up the difference.  Lower mill rates allow for more stable budgeting, 
contribute to higher bond ratings, and serve as de facto tax relief for every taxpayer.   
 
I will continue to keep all stakeholders advised of our progress, and am available to respond to questions, issues 
or concerns.       
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Roll Up Division Sub Roll Up Division

Rev Budget Actual Balance Rev Budget Actual Balance Rev Budget Actual Enc Act+Enc Balance

Period 12 Fiscal YearThru Period 12

% Used % Used % Used

2024 YTD Expenditure Budget Report (Summary by Division)

0 0 0 0 -36 36 0 -36 0 -36 360.0% 0.0% 0.0%

0 0 0 0 -36 36 0 -36 0 -36 360.0% 0.0% 0.0%

28,174 37,746 -9,572 360,088 391,085 -30,997 360,088 391,085 0 391,085 -30,997Chief of Staff Chief of Staff 134.0% 108.6% 108.6%

17,802 17,219 583 274,459 188,412 86,047 274,459 187,905 508 188,412 86,047Chief of Staff City Clerk 96.7% 68.6% 68.6%

17,368 20,040 -2,672 208,471 178,295 30,176 208,471 178,223 72 178,295 30,176Chief of Staff Cust Svc Center 115.4% 85.5% 85.5%

140,465 152,143 -11,678 1,735,569 1,312,845 422,724 1,735,569 1,282,286 30,558 1,312,845 422,724Corp Counsel Corp Counsel 108.3% 75.6% 75.6%

67,689 53,811 13,878 866,930 743,239 123,691 866,930 742,430 809 743,239 123,691HR & Personnel HR & Personnel 79.5% 85.7% 85.7%

1,403 13,610 -12,207 110,136 89,636 20,500 110,136 89,396 239 89,636 20,500Legislative Legislative 970.1% 81.4% 81.4%

13,674 400 13,274 161,055 114,063 46,992 161,055 114,056 7 114,063 46,992Mayor Equity & Inclusion 2.9% 70.8% 70.8%

15,477 17,626 -2,149 188,691 188,578 113 188,691 188,578 0 188,578 113Mayor Mayor 113.9% 99.9% 99.9%

49,935 42,971 6,964 607,600 684,414 -76,814 607,600 684,163 250 684,414 -76,814Registrar Registrar 86.1% 112.6% 112.6%

61,188 72,698 -11,510 710,321 715,534 -5,213 710,321 702,197 13,336 715,534 -5,213Town Clerk Town Clerk 118.8% 100.7% 100.7%

413,175 428,264 -15,089 5,223,320 4,606,101 617,219 5,223,320 4,560,320 45,780 4,606,101 617,21901 - General Government 103.7% 88.2% 88.2%

98,041 84,998 13,043 1,180,454 1,006,508 173,946 1,180,454 1,004,340 2,168 1,006,508 173,946CFO Acctg & Tsy 86.7% 85.3% 85.3%

13,807 14,224 -417 166,484 170,236 -3,752 166,484 170,236 0 170,236 -3,752CFO Central Svcs 103.0% 102.3% 102.3%

27,705 21,387 6,318 327,394 322,816 4,578 327,394 322,816 0 322,816 4,578CFO CFO 77.2% 98.6% 98.6%

15,378 18,814 -3,436 184,646 166,571 18,075 184,646 156,651 9,920 166,571 18,075CFO GIS 122.3% 90.2% 90.2%

252,201 216,761 35,440 3,026,496 2,863,768 162,728 3,026,496 2,840,659 23,109 2,863,768 162,728CFO IT 85.9% 94.6% 94.6%

30,999 34,570 -3,571 389,345 383,308 6,037 389,345 381,322 1,986 383,308 6,037CFO Mgt & Budgets 111.5% 98.4% 98.4%

32,000 36,287 -4,287 405,755 392,656 13,099 405,755 392,156 500 392,656 13,099CFO Purchasing 113.4% 96.8% 96.8%

54,049 0 54,049 686,000 608,600 77,400 686,000 554,405 54,195 608,600 77,400CFO Tax Assess Reval 0.0% 88.7% 88.7%

95,067 115,115 -20,048 1,203,601 874,422 329,179 1,203,601 841,595 32,827 874,422 329,179CFO Tax Assessor 121.1% 72.7% 72.7%

91,486 139,131 -47,644 1,175,337 1,074,799 100,538 1,175,337 1,073,376 1,423 1,074,799 100,538CFO Tax Collector 152.1% 91.4% 91.4%

710,732 681,287 29,446 8,745,512 7,863,685 881,826 8,745,512 7,737,557 126,128 7,863,685 881,82602 - Finance Department 95.9% 89.9% 89.9%

16,816 -144 16,960 205,353 180,353 25,000 205,353 179,651 701 180,353 25,000Community Svcs Building Maint -0.9% 87.8% 87.8%

190,927 305,353 -114,426 3,067,016 2,785,240 281,776 3,067,016 2,565,288 219,951 2,785,240 281,776Community Svcs Comm Svcs Chief 159.9% 90.8% 90.8%

20,309 26,097 -5,787 243,646 240,468 3,178 243,646 240,463 5 240,468 3,178Community Svcs Comm. Health 128.5% 98.7% 98.7%

7,216 9,244 -2,028 90,789 89,481 1,308 90,789 89,308 173 89,481 1,308Community Svcs Early Childhood 128.1% 98.6% 98.6%

107,149 109,395 -2,245 1,088,872 984,950 103,922 1,088,872 983,573 1,376 984,950 103,922Community Svcs Env. Health 102.1% 90.5% 90.5%

24,398 28,378 -3,980 297,361 283,806 13,555 297,361 280,129 3,677 283,806 13,555Community Svcs Fair Rent 116.3% 95.4% 95.4%

17,286 11,832 5,454 169,434 144,118 25,316 169,434 144,118 0 144,118 25,316Community Svcs Grants 68.4% 85.1% 85.1%
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61,162 77,650 -16,488 798,079 734,736 63,344 798,079 731,051 3,684 734,736 63,344Community Svcs Health Admin 127.0% 92.1% 92.1%

2,329 4,505 -2,176 28,536 28,142 394 28,536 25,817 2,325 28,142 394Community Svcs Health Lab 193.5% 98.6% 98.6%

15,561 21,104 -5,543 193,236 173,660 19,576 193,236 170,655 3,005 173,660 19,576Community Svcs Human Services 135.6% 89.9% 89.9%

318,289 204,166 114,123 3,843,806 3,094,051 749,755 3,843,806 3,086,281 7,770 3,094,051 749,755Community Svcs Library Admin 64.1% 80.5% 80.5%

16,605 11,007 5,598 289,772 250,781 38,992 289,772 250,060 720 250,781 38,992Community Svcs Main Library Maint 66.3% 86.5% 86.5%

41,384 45,116 -3,732 468,182 464,991 3,191 468,182 436,346 28,644 464,991 3,191Community Svcs Prev. Diseases 109.0% 99.3% 99.3%

9,966 3,860 6,106 119,585 93,924 25,661 119,585 93,060 864 93,924 25,661Community Svcs SoNo Library Maint 38.7% 78.5% 78.5%

6,770 8,135 -1,366 81,226 80,600 626 81,226 80,600 0 80,600 626Community Svcs Weights & Measures 120.2% 99.2% 99.2%

53,123 55,355 -2,233 620,665 563,097 57,568 620,665 563,097 0 563,097 57,568Community Svcs Youth Services 104.2% 90.7% 90.7%

909,289 921,053 -11,764 11,605,558 10,192,396 1,413,162 11,605,558 9,919,499 272,897 10,192,396 1,413,16203 - Community Service 101.3% 87.8% 87.8%

10,570 12,149 -1,579 127,315 126,168 1,147 127,315 126,168 0 126,168 1,147Police Dept Admin Service 114.9% 99.1% 99.1%

92,591 119,875 -27,284 928,988 935,529 -6,540 928,988 935,290 238 935,529 -6,540Police Dept Administration 129.5% 100.7% 100.7%

9,040 12,573 -3,533 104,317 103,457 860 104,317 103,457 0 103,457 860Police Dept Alarm Admin 139.1% 99.2% 99.2%

23,538 25,480 -1,942 273,193 262,748 10,445 273,193 261,997 751 262,748 10,445Police Dept Animal Control 108.3% 96.2% 96.2%

13,773 12,983 790 235,785 234,075 1,710 235,785 234,075 0 234,075 1,710Police Dept CD Admin 94.3% 99.3% 99.3%

68,262 286,594 -218,332 2,610,449 2,539,532 70,917 2,610,449 2,529,199 10,334 2,539,532 70,917Police Dept Comm / 911 419.8% 97.3% 97.3%

119,760 131,330 -11,571 1,435,142 1,427,340 7,802 1,435,142 1,426,830 509 1,427,340 7,802Police Dept Comm. Police 109.7% 99.5% 99.5%

12,246 13,433 -1,187 176,393 171,018 5,375 176,393 171,018 0 171,018 5,375Police Dept Court Officer 109.7% 97.0% 97.0%

86 0 86 1,032 0 1,032 1,032 0 0 0 1,032Police Dept DARE 0.0% 0.0% 0.0%

8,155 11,989 -3,834 123,919 116,346 7,573 123,919 116,346 0 116,346 7,573Police Dept Data Entry 147.0% 93.9% 93.9%

13,000 24,165 -11,165 17,592 44,915 -27,323 17,592 44,915 0 44,915 -27,323Police Dept Desk & Holding 185.9% 255.3% 255.3%

169,979 232,537 -62,558 2,056,370 2,048,645 7,725 2,056,370 2,048,254 391 2,048,645 7,725Police Dept Detective 136.8% 99.6% 99.6%

547 0 547 6,564 0 6,564 6,564 0 0 0 6,564Police Dept Emerg. Prepare 0.0% 0.0% 0.0%

9,284 16,672 -7,388 149,774 113,519 36,255 149,774 113,519 0 113,519 36,255Police Dept Emerg. Services 179.6% 75.8% 75.8%

0 0 0 0 418 -418 0 418 0 418 -418Police Dept Extra Work 0.0% 100.0% 100.0%

0 0 0 0 0 0 0 0 0 0 0Police Dept Field Admin 0.0% 0.0% 0.0%

43,247 37,515 5,732 359,471 355,280 4,191 359,471 354,442 838 355,280 4,191Police Dept ID Bureau 86.7% 98.8% 98.8%

110,768 38,077 72,691 342,651 340,022 2,629 342,651 339,741 281 340,022 2,629Police Dept Internal Affairs 34.4% 99.2% 99.2%

34,779 42,612 -7,833 424,933 422,302 2,631 424,933 421,895 407 422,302 2,631Police Dept K-9 Unit 122.5% 99.4% 99.4%

35,524 69,580 -34,056 308,606 325,148 -16,542 308,606 313,395 11,753 325,148 -16,542Police Dept Marine Patrol 195.9% 105.4% 105.4%

56,939 39,884 17,054 685,778 607,508 78,269 685,778 606,446 1,062 607,508 78,269Police Dept New Police HQ 70.0% 88.6% 88.6%
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0 0 0 4,438 4,438 0 4,438 4,438 0 4,438 0Police Dept Patrol Admin 0.0% 100.0% 100.0%

1,229 8,745 -7,516 99,915 99,288 627 99,915 99,288 0 99,288 627Police Dept Payroll 711.5% 99.4% 99.4%

21,269 13,947 7,321 726,391 719,928 6,463 726,391 719,928 0 719,928 6,463Police Dept Planning & Research 65.6% 99.1% 99.1%

13,269 16,875 -3,606 169,039 167,072 1,967 169,039 167,072 0 167,072 1,967Police Dept Property & Evidence 127.2% 98.8% 98.8%

10,432 11,360 -928 126,177 122,763 3,414 126,177 122,499 264 122,763 3,414Police Dept Public Records 108.9% 97.3% 97.3%

32,796 8,620 24,177 518,570 512,104 6,466 518,570 506,306 5,797 512,104 6,466Police Dept Purch and Bookkeep 26.3% 98.8% 98.8%

68,174 79,874 -11,700 865,829 826,073 39,756 865,829 824,289 1,784 826,073 39,756Police Dept Special Services 117.2% 95.4% 95.4%

88,504 85,041 3,463 1,021,641 1,026,952 -5,311 1,021,641 1,026,611 341 1,026,952 -5,311Police Dept Special Victims Unit 96.1% 100.5% 100.5%

54,457 145,951 -91,495 1,039,703 912,106 127,596 1,039,703 912,106 0 912,106 127,596Police Dept SRO 268.0% 87.7% 87.7%

16,642 12,641 4,001 210,619 172,996 37,623 210,619 172,996 0 172,996 37,623Police Dept Testing & Recruiting 76.0% 82.1% 82.1%

136,295 85,525 50,770 1,079,345 1,064,844 14,501 1,079,345 1,064,331 513 1,064,844 14,501Police Dept Training 62.7% 98.7% 98.7%

1,073,474 1,330,296 -256,822 13,047,082 12,756,126 290,956 13,047,082 12,763,956 -7,830 12,756,126 290,956Police Dept Uniform Patrol 123.9% 97.8% 97.8%

14,411 13,072 1,339 346,856 344,234 2,622 346,856 344,375 -141 344,234 2,622Police Dept Vehicle Maint 90.7% 99.2% 99.2%

2,363,038 2,939,395 -576,357 29,623,877 28,902,896 720,981 29,623,877 28,875,602 27,293 28,902,896 720,98104 - Police Department 124.4% 97.6% 97.6%

65,069 71,008 -5,939 871,433 853,173 18,260 871,433 853,173 0 853,173 18,260Fire Dept Administration 109.1% 97.9% 97.9%

10,505 13,459 -2,954 166,353 163,138 3,215 166,353 163,138 0 163,138 3,215Fire Dept Emerg. Prepare 128.1% 98.1% 98.1%

42,817 69,970 -27,153 848,684 746,589 102,095 848,684 746,130 459 746,589 102,095Fire Dept Fire Equipment 163.4% 88.0% 88.0%

26,072 7,072 19,001 314,361 291,024 23,337 314,361 290,726 298 291,024 23,337Fire Dept Fire HQ 27.1% 92.6% 92.6%

26,001 47,115 -21,114 326,571 309,762 16,809 326,571 306,491 3,271 309,762 16,809Fire Dept Fire Training 181.2% 94.9% 94.9%

1,534,090 1,929,985 -395,896 19,127,780 17,469,903 1,657,877 19,127,780 17,434,828 35,076 17,469,903 1,657,877Fire Dept Firefighting 125.8% 91.3% 91.3%

92,606 109,867 -17,261 1,252,709 1,086,197 166,512 1,252,709 1,086,197 0 1,086,197 166,512Fire Dept Prevention 118.6% 86.7% 86.7%

27,778 23,562 4,216 373,625 338,650 34,975 373,625 338,645 5 338,650 34,975Fire Dept Stations & Bldngs 84.8% 90.6% 90.6%

1,824,938 2,272,038 -447,100 23,281,516 21,258,436 2,023,080 23,281,516 21,219,329 39,108 21,258,436 2,023,08005 - Fire Department 124.5% 91.3% 91.3%

1,207 -540 1,747 14,400 4,860 9,540 14,400 4,860 0 4,860 9,540ECD Arts Comm -44.7% 33.7% 33.7%

43,143 43,128 15 527,650 527,431 219 527,650 514,861 12,570 527,431 219ECD Bus. Dev. & Tourism 100.0% 100.0% 100.0%

24,090 29,938 -5,848 289,096 286,731 2,365 289,096 286,131 600 286,731 2,365ECD Chief of ECD 124.3% 99.2% 99.2%

116,030 91,922 24,108 1,332,583 1,094,450 238,133 1,332,583 1,094,366 84 1,094,450 238,133ECD Code Enforce 79.2% 82.1% 82.1%

24,297 0 24,297 0 0 0 0 0 0 0 0ECD Conservation Comm 0.0% 0.0% 0.0%

22,062 2,956 19,107 264,746 257,034 7,712 264,746 256,307 727 257,034 7,712ECD Historical Comm 13.4% 97.1% 97.1%

99,240 129,075 -29,835 1,533,238 1,388,979 144,259 1,533,238 1,381,241 7,738 1,388,979 144,259ECD P&Z 130.1% 90.6% 90.6%

139,328 247,187 -107,859 1,780,264 1,712,232 68,032 1,780,264 1,683,165 29,067 1,712,232 68,032ECD TMP 177.4% 96.2% 96.2%
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469,396 543,666 -74,269 5,741,978 5,271,716 470,261 5,741,978 5,220,931 50,786 5,271,716 470,26106 - Econ & Comm Development 115.8% 91.8% 91.8%

67,160 -96,158 163,318 859,918 979,196 -119,278 859,918 972,418 6,778 979,196 -119,278Ops & PW Administration -143.2% 113.9% 113.9%

75,096 23,849 51,247 976,026 948,035 27,991 976,026 948,035 0 948,035 27,991Ops & PW Building Mgt 31.8% 97.1% 97.1%

263,644 344,536 -80,891 3,374,231 3,179,152 195,079 3,374,231 2,794,052 385,100 3,179,152 195,079Ops & PW Centralized Fleet 130.7% 94.2% 94.2%

350,534 183,752 166,782 4,059,574 4,207,873 -148,299 4,059,574 3,866,962 340,911 4,207,873 -148,299Ops & PW Disposal 52.4% 103.7% 103.7%

144,860 161,639 -16,780 1,871,875 1,608,537 263,337 1,871,875 1,615,574 -7,037 1,608,537 263,337Ops & PW Engineering 111.6% 85.9% 85.9%

6,656 0 6,656 0 0 0 0 0 0 0 0Ops & PW Engrg. -- Signals 0.0% 0.0% 0.0%

0 0 0 0 -2,646 2,646 0 -2,646 0 -2,646 2,646Ops & PW Facilities - 1 Meadow St 0.0% 0.0% 0.0%

7,500 1,804 5,696 90,000 35,292 54,708 90,000 35,292 0 35,292 54,708Ops & PW Facilities - 98 Main 24.0% 39.2% 39.2%

80,633 44,547 36,087 1,091,254 1,004,524 86,730 1,091,254 1,001,442 3,082 1,004,524 86,730Ops & PW Facilities - City Hall 55.2% 92.1% 92.1%

641 390 251 7,696 1,607 6,088 7,696 1,607 0 1,607 6,088Ops & PW Facilities - Concert 60.9% 20.9% 20.9%

23,975 4,757 19,218 371,115 324,010 47,105 371,115 323,326 684 324,010 47,105Ops & PW Facilities - DPW Ctr 19.8% 87.3% 87.3%

155 0 155 1,857 0 1,857 1,857 0 0 0 1,857Ops & PW Facilities - Fillow 0.0% 0.0% 0.0%

16,075 13,604 2,471 331,354 289,208 42,145 331,354 288,320 888 289,208 42,145Ops & PW Facilities - Franklin 84.6% 87.3% 87.3%

1,549 4,313 -2,764 30,384 25,054 5,329 30,384 24,497 557 25,054 5,329Ops & PW Facilities - Lockwood 278.5% 82.5% 82.5%

27,080 18,072 9,009 325,008 267,920 57,088 325,008 267,107 813 267,920 57,088Ops & PW Facilities - N. Ely 66.7% 82.4% 82.4%

19,303 6,810 12,492 232,516 196,781 35,735 232,516 196,562 219 196,781 35,735Ops & PW Facilities - Roosevelt 35.3% 84.6% 84.6%

402,885 501,117 -98,231 4,999,470 4,554,770 444,700 4,999,470 4,520,275 34,494 4,554,770 444,700Ops & PW Maint & Repair 124.4% 91.1% 91.1%

0 0 0 0 0 0 0 0 0 0 0Ops & PW Public Works 0.0% 0.0% 0.0%

193,540 -272,500 466,040 2,322,480 2,048,980 273,500 2,322,480 2,019,434 29,546 2,048,980 273,500Ops & PW Recycling -140.8% 88.2% 88.2%

2,300 0 2,300 62,412 61,415 997 62,412 60,224 1,191 61,415 997Ops & PW Signs & Markings 0.0% 98.4% 98.4%

0 0 0 679,958 764,847 -84,889 679,958 629,777 135,069 764,847 -84,889Ops & PW Snow & Ice 0.0% 112.5% 112.5%

176,250 9,840 166,410 2,212,694 2,211,956 738 2,212,694 2,211,956 0 2,211,956 738Ops & PW Solid Waste 5.6% 100.0% 100.0%

0 14,720 -14,720 62,054 50,985 11,070 62,054 48,242 2,743 50,985 11,070Ops & PW Storm Drainage 100.0% 82.2% 82.2%

29,221 41,674 -12,453 408,978 407,410 1,568 408,978 406,941 469 407,410 1,568Ops & PW Tree Maint 142.6% 99.6% 99.6%

0 0 0 240 240 0 240 240 0 240 0Ops & PW Veterans Park 0.0% 100.0% 100.0%

89,788 111,940 -22,152 1,119,146 889,976 229,170 1,119,146 888,814 1,163 889,976 229,170Recs & Parks R&P - Admin 124.7% 79.5% 79.5%

78,684 125,713 -47,029 559,895 662,054 -102,159 559,895 660,192 1,862 662,054 -102,159Recs & Parks R&P - Calf Pasture 159.8% 118.2% 118.2%

6,928 1,901 5,027 82,500 75,778 6,722 82,500 73,524 2,254 75,778 6,722Recs & Parks R&P - Cranbury Park 27.4% 91.9% 91.9%

4,647 6,500 -1,853 17,281 11,238 6,043 17,281 8,238 3,000 11,238 6,043Recs & Parks R&P - Culture Pgms 139.9% 65.0% 65.0%

5,295 7,144 -1,849 62,492 90,636 -28,144 62,492 87,519 3,117 90,636 -28,144Recs & Parks R&P - Fodor 134.9% 145.0% 145.0%
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1,784 2,324 -540 35,333 40,217 -4,884 35,333 40,189 28 40,217 -4,884Recs & Parks R&P - Garage 130.3% 113.8% 113.8%

224,407 292,863 -68,456 2,751,209 2,593,924 157,286 2,751,209 2,574,804 19,120 2,593,924 157,286Recs & Parks R&P - Grounds/Fac 130.5% 94.3% 94.3%

7,343 17,570 -10,227 67,925 68,290 -365 67,925 65,790 2,500 68,290 -365Recs & Parks R&P - Heritage/Math 239.3% 100.5% 100.5%

3,930 8,224 -4,294 157,181 69,784 87,397 157,181 69,677 107 69,784 87,397Recs & Parks R&P - Physical Fit 209.3% 44.4% 44.4%

2,195 0 2,195 21,896 23,972 -2,076 21,896 23,972 0 23,972 -2,076Recs & Parks R&P - Playgrounds 0.0% 109.5% 109.5%

2,234 0 2,234 9,996 1,355 8,641 9,996 1,355 0 1,355 8,641Recs & Parks R&P - Ryan Park 0.0% 13.6% 13.6%

332 0 332 996 996 0 996 996 0 996 0Recs & Parks R&P - Shea Island 0.0% 100.0% 100.0%

10,340 915 9,425 149,362 157,570 -8,208 149,362 153,305 4,265 157,570 -8,208Recs & Parks R&P - Social Pgms 8.8% 105.5% 105.5%

18,747 14,681 4,066 230,405 134,025 96,380 230,405 134,025 0 134,025 96,380Recs & Parks R&P - Sports Pgms 78.3% 58.2% 58.2%

2,349 0 2,349 0 0 0 0 0 0 0 0Recs & Parks R&P - Vets Comm 0.0% 0.0% 0.0%

10,095 22,508 -12,413 109,344 117,131 -7,787 109,344 117,131 0 117,131 -7,787Recs & Parks R&P - Vet's Park 223.0% 107.1% 107.1%

2,351 0 2,351 11,400 1,527 9,873 11,400 1,527 0 1,527 9,873Recs & Parks R&P - Washington Pk 0.0% 13.4% 13.4%

2,360,506 1,619,048 741,458 29,757,454 28,103,620 1,653,835 29,757,454 27,130,694 972,926 28,103,620 1,653,83507 - Operations & Public Works 68.6% 94.4% 94.4%

27,732 27,735 -3 177,907 139,172 38,735 177,907 139,172 0 139,172 38,735Grants Fair Housing 100.0% 78.2% 78.2%

1,663 20,000 -18,337 20,000 20,000 0 20,000 20,000 0 20,000 0Grants Harbor Commission 1202.6% 100.0% 100.0%

0 0 0 30,985 30,985 0 30,985 30,985 0 30,985 0Grants Probate Court 0.0% 100.0% 100.0%

0 0 0 500,000 500,000 0 500,000 500,000 0 500,000 0Grants Redevelopment Agency 0.0% 100.0% 100.0%

0 0 0 660,885 660,885 0 660,885 660,885 0 660,885 0Grants Transit District 0.0% 100.0% 100.0%

29,395 47,735 -18,340 1,389,777 1,351,042 38,735 1,389,777 1,351,042 0 1,351,042 38,73508 - Grants 162.4% 97.2% 97.2%

3,363,152 0 3,363,152 40,357,823 34,822,217 5,535,606 40,357,823 34,822,217 0 34,822,217 5,535,606Bonds Bonds 0.0% 86.3% 86.3%

3,363,152 0 3,363,152 40,357,823 34,822,217 5,535,606 40,357,823 34,822,217 0 34,822,217 5,535,60609 - Debt Service 0.0% 86.3% 86.3%

0 0 0 87,000 85,209 1,791 87,000 85,209 0 85,209 1,791Org'l dues Memberships 0.0% 97.9% 97.9%

0 0 0 87,000 85,209 1,791 87,000 85,209 0 85,209 1,79110 - Organizational Dues 0.0% 97.9% 97.9%

1,322,843 0 1,322,843 15,874,171 15,778,800 95,371 15,874,171 15,778,800 0 15,778,800 95,371Emp Benefits Emp Benefits 0.0% 99.4% 99.4%

416,663 0 416,663 5,000,000 5,000,000 0 5,000,000 5,000,000 0 5,000,000 0Emp Benefits Insurance 0.0% 100.0% 100.0%

205,000 0 205,000 2,460,000 2,460,000 0 2,460,000 2,460,000 0 2,460,000 0Emp Benefits OPEB 0.0% 100.0% 100.0%

250,000 375,050 -125,050 3,000,000 3,228,833 -228,833 3,000,000 3,228,833 0 3,228,833 -228,833Emp Benefits Social Security 150.0% 107.6% 107.6%

4,163 0 4,163 50,000 22,826 27,174 50,000 22,826 0 22,826 27,174Emp Benefits Unemployment 0.0% 45.7% 45.7%

2,198,669 375,050 1,823,619 26,384,171 26,490,459 -106,288 26,384,171 26,490,459 0 26,490,459 -106,28811 - Employee Benefits 17.1% 100.4% 100.4%

-25,000 0 -25,000 537,700 0 537,700 537,700 0 0 0 537,700Contingency Contingency 0.0% 0.0% 0.0%

-25,000 0 -25,000 537,700 0 537,700 537,700 0 0 0 537,70012 - Contingency 0.0% 0.0% 0.0%
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0 0 0 4,182,000 4,143,200 38,800 4,182,000 4,143,200 0 4,143,200 38,800Pensions Fire Pension 0.0% 99.1% 99.1%

16,663 188,363 -171,700 7,986,000 7,990,782 -4,782 7,986,000 7,990,782 0 7,990,782 -4,782Pensions Pensions 1130.4% 100.1% 100.1%

0 0 0 5,950,000 5,984,806 -34,806 5,950,000 5,984,806 0 5,984,806 -34,806Pensions Police Pension 0.0% 100.6% 100.6%

16,663 188,363 -171,700 18,118,000 18,118,788 -788 18,118,000 18,118,788 0 18,118,788 -78813 - Pensions 1130.4% 100.0% 100.0%

18,880,284 33,169,963 -14,289,679 227,007,655 223,810,251 3,197,404 227,007,655 223,810,251 0 223,810,251 3,197,404Education Education 175.7% 98.6% 98.6%

18,880,284 33,169,963 -14,289,679 227,007,655 223,810,251 3,197,404 227,007,655 223,810,251 0 223,810,251 3,197,40414 - Education 175.7% 98.6% 98.6%

33,514,237Grand Total 43,185,860 -9,671,623 427,861,341 410,876,780 16,984,561 427,861,341 409,341,862 1,534,917 410,876,780 16,984,561128.9% 96.0% 96.0%

Tuesday, July 30, 2024 Page 6 of 679 of 111



80 of 111



81 of 111



82 of 111



83 of 111



84 of 111



85 of 111



86 of 111



87 of 111



88 of 111



89 of 111



90 of 111



91 of 111



92 of 111



93 of 111



94 of 111



95 of 111



96 of 111



97 of 111



98 of 111



99 of 111



100 of 111



101 of 111



102 of 111



103 of 111



104 of 111



Roll Up Division Sub Roll Up Division

Rev Budget Actual Balance Rev Budget Actual Balance Rev Budget Actual Enc Act+Enc Balance

Period 1 Fiscal YearThru Period 1

% Used % Used % Used

2025 YTD Expenditure Budget Report (Summary by Division)

0 9,893 -9,893 0 9,893 -9,893 0 0 9,893 9,893 -9,893100.0% 100.0% 100.0%

0 9,893 -9,893 0 9,893 -9,893 0 0 9,893 9,893 -9,893100.0% 100.0% 100.0%

0 22,121 -22,121 0 22,121 -22,121 0 22,121 0 22,121 -22,121Chief of Staff Chief of Staff 100.0% 100.0% 100.0%

0 38,255 -38,255 0 38,255 -38,255 0 11,017 27,238 38,255 -38,255Chief of Staff City Clerk 100.0% 100.0% 100.0%

0 10,727 -10,727 0 10,727 -10,727 0 10,727 0 10,727 -10,727Chief of Staff Cust Svc Center 100.0% 100.0% 100.0%

0 177,455 -177,455 0 177,455 -177,455 0 59,743 117,712 177,455 -177,455Corp Counsel Corp Counsel 100.0% 100.0% 100.0%

0 41,983 -41,983 0 41,983 -41,983 0 38,133 3,850 41,983 -41,983HR & Personnel HR & Personnel 100.0% 100.0% 100.0%

0 761 -761 0 761 -761 0 761 0 761 -761Legislative Legislative 100.0% 100.0% 100.0%

0 1,500 -1,500 0 1,500 -1,500 0 0 1,500 1,500 -1,500Mayor Equity & Inclusion 100.0% 100.0% 100.0%

0 9,814 -9,814 0 9,814 -9,814 0 9,814 0 9,814 -9,814Mayor Mayor 100.0% 100.0% 100.0%

0 41,557 -41,557 0 41,557 -41,557 0 35,100 6,458 41,557 -41,557Registrar Registrar 100.0% 100.0% 100.0%

0 37,866 -37,866 0 37,866 -37,866 0 37,866 0 37,866 -37,866Town Clerk Town Clerk 100.0% 100.0% 100.0%

0 382,039 -382,039 0 382,039 -382,039 0 225,281 156,758 382,039 -382,03901 - General Government 100.0% 100.0% 100.0%

0 53,652 -53,652 0 53,652 -53,652 0 47,652 6,000 53,652 -53,652CFO Acctg & Tsy 100.0% 100.0% 100.0%

0 89,305 -89,305 0 89,305 -89,305 0 -1,350 90,655 89,305 -89,305CFO Central Svcs 100.0% 100.0% 100.0%

0 12,040 -12,040 0 12,040 -12,040 0 12,040 0 12,040 -12,040CFO CFO 100.0% 100.0% 100.0%

0 36,698 -36,698 0 36,698 -36,698 0 6,204 30,494 36,698 -36,698CFO GIS 100.0% 100.0% 100.0%

0 733,336 -733,336 0 733,336 -733,336 0 370,602 362,734 733,336 -733,336CFO IT 100.0% 100.0% 100.0%

0 30,956 -30,956 0 30,956 -30,956 0 20,261 10,696 30,956 -30,956CFO Mgt & Budgets 100.0% 100.0% 100.0%

0 43,837 -43,837 0 43,837 -43,837 0 19,977 23,860 43,837 -43,837CFO Purchasing 100.0% 100.0% 100.0%

0 68,735 -68,735 0 68,735 -68,735 0 39,840 28,895 68,735 -68,735CFO Tax Assessor 100.0% 100.0% 100.0%

0 104,575 -104,575 0 104,575 -104,575 0 74,779 29,796 104,575 -104,575CFO Tax Collector 100.0% 100.0% 100.0%

0 1,173,134 -1,173,134 0 1,173,134 -1,173,134 0 590,004 583,130 1,173,134 -1,173,13402 - Finance Department 100.0% 100.0% 100.0%

0 140,239 -140,239 0 140,239 -140,239 0 0 140,239 140,239 -140,239Community Svcs Building Maint 100.0% 100.0% 100.0%

0 11,751 -11,751 0 11,751 -11,751 0 102,311 -90,560 11,751 -11,751Community Svcs Comm Svcs Chief 100.0% 100.0% 100.0%

0 14,027 -14,027 0 14,027 -14,027 0 14,027 0 14,027 -14,027Community Svcs Comm. Health 100.0% 100.0% 100.0%

0 4,356 -4,356 0 4,356 -4,356 0 4,356 0 4,356 -4,356Community Svcs Early Childhood 100.0% 100.0% 100.0%

0 42,376 -42,376 0 42,376 -42,376 0 42,376 0 42,376 -42,376Community Svcs Env. Health 100.0% 100.0% 100.0%

0 46,957 -46,957 0 46,957 -46,957 0 12,727 34,230 46,957 -46,957Community Svcs Fair Rent 100.0% 100.0% 100.0%

0 7,099 -7,099 0 7,099 -7,099 0 7,099 0 7,099 -7,099Community Svcs Grants 100.0% 100.0% 100.0%

0 51,734 -51,734 0 51,734 -51,734 0 38,819 12,915 51,734 -51,734Community Svcs Health Admin 100.0% 100.0% 100.0%
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0 1,148 -1,148 0 1,148 -1,148 0 1,148 0 1,148 -1,148Community Svcs Health Lab 100.0% 100.0% 100.0%

0 8,482 -8,482 0 8,482 -8,482 0 8,482 0 8,482 -8,482Community Svcs Human Services 100.0% 100.0% 100.0%

0 349,404 -349,404 0 349,404 -349,404 0 169,561 179,844 349,404 -349,404Community Svcs Library Admin 100.0% 100.0% 100.0%

0 123,619 -123,619 0 123,619 -123,619 0 0 123,619 123,619 -123,619Community Svcs Main Library Maint 100.0% 100.0% 100.0%

0 15,958 -15,958 0 15,958 -15,958 0 17,998 -2,041 15,958 -15,958Community Svcs Prev. Diseases 100.0% 100.0% 100.0%

0 47,029 -47,029 0 47,029 -47,029 0 0 47,029 47,029 -47,029Community Svcs SoNo Library Maint 100.0% 100.0% 100.0%

0 4,178 -4,178 0 4,178 -4,178 0 4,178 0 4,178 -4,178Community Svcs Weights & Measures 100.0% 100.0% 100.0%

0 30,189 -30,189 0 30,189 -30,189 0 29,193 996 30,189 -30,189Community Svcs Youth Services 100.0% 100.0% 100.0%

0 898,545 -898,545 0 898,545 -898,545 0 452,274 446,271 898,545 -898,54503 - Community Service 100.0% 100.0% 100.0%

0 7,290 -7,290 0 7,290 -7,290 0 7,290 0 7,290 -7,290Police Dept Admin Service 100.0% 100.0% 100.0%

0 46,789 -46,789 0 46,789 -46,789 0 44,326 2,463 46,789 -46,789Police Dept Administration 100.0% 100.0% 100.0%

0 7,312 -7,312 0 7,312 -7,312 0 7,312 0 7,312 -7,312Police Dept Alarm Admin 100.0% 100.0% 100.0%

0 16,708 -16,708 0 16,708 -16,708 0 13,009 3,699 16,708 -16,708Police Dept Animal Control 100.0% 100.0% 100.0%

0 116,159 -116,159 0 116,159 -116,159 0 7,965 108,195 116,159 -116,159Police Dept CD Admin 100.0% 100.0% 100.0%

0 218,561 -218,561 0 218,561 -218,561 0 144,006 74,555 218,561 -218,561Police Dept Comm / 911 100.0% 100.0% 100.0%

0 125,088 -125,088 0 125,088 -125,088 0 120,900 4,188 125,088 -125,088Police Dept Comm. Police 100.0% 100.0% 100.0%

0 7,882 -7,882 0 7,882 -7,882 0 7,882 0 7,882 -7,882Police Dept Court Officer 100.0% 100.0% 100.0%

0 6,297 -6,297 0 6,297 -6,297 0 6,297 0 6,297 -6,297Police Dept Data Entry 100.0% 100.0% 100.0%

0 8,911 -8,911 0 8,911 -8,911 0 8,911 0 8,911 -8,911Police Dept Desk & Holding 100.0% 100.0% 100.0%

0 139,232 -139,232 0 139,232 -139,232 0 136,063 3,169 139,232 -139,232Police Dept Detective 100.0% 100.0% 100.0%

0 8,405 -8,405 0 8,405 -8,405 0 6,021 2,384 8,405 -8,405Police Dept Emerg. Services 100.0% 100.0% 100.0%

0 32,488 -32,488 0 32,488 -32,488 0 19,527 12,960 32,488 -32,488Police Dept ID Bureau 100.0% 100.0% 100.0%

0 22,323 -22,323 0 22,323 -22,323 0 20,635 1,687 22,323 -22,323Police Dept Internal Affairs 100.0% 100.0% 100.0%

0 32,065 -32,065 0 32,065 -32,065 0 28,065 4,000 32,065 -32,065Police Dept K-9 Unit 100.0% 100.0% 100.0%

0 86,067 -86,067 0 86,067 -86,067 0 90,965 -4,899 86,067 -86,067Police Dept Marine Patrol 100.0% 100.0% 100.0%

0 194,395 -194,395 0 194,395 -194,395 0 3,317 191,079 194,395 -194,395Police Dept New Police HQ 100.0% 100.0% 100.0%

0 4,017 -4,017 0 4,017 -4,017 0 4,017 0 4,017 -4,017Police Dept Payroll 100.0% 100.0% 100.0%

0 490,658 -490,658 0 490,658 -490,658 0 9,485 481,173 490,658 -490,658Police Dept Planning & Research 100.0% 100.0% 100.0%

0 11,072 -11,072 0 11,072 -11,072 0 10,028 1,044 11,072 -11,072Police Dept Property & Evidence 100.0% 100.0% 100.0%

0 7,522 -7,522 0 7,522 -7,522 0 5,989 1,533 7,522 -7,522Police Dept Public Records 100.0% 100.0% 100.0%

0 84,788 -84,788 0 84,788 -84,788 0 6,989 77,798 84,788 -84,788Police Dept Purch and Bookkeep 100.0% 100.0% 100.0%
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0 80,214 -80,214 0 80,214 -80,214 0 70,541 9,674 80,214 -80,214Police Dept Special Services 100.0% 100.0% 100.0%

0 55,942 -55,942 0 55,942 -55,942 0 52,613 3,329 55,942 -55,942Police Dept Special Victims Unit 100.0% 100.0% 100.0%

0 39,296 -39,296 0 39,296 -39,296 0 39,296 0 39,296 -39,296Police Dept SRO 100.0% 100.0% 100.0%

0 8,394 -8,394 0 8,394 -8,394 0 8,394 0 8,394 -8,394Police Dept Testing & Recruiting 100.0% 100.0% 100.0%

0 49,208 -49,208 0 49,208 -49,208 0 45,277 3,931 49,208 -49,208Police Dept Training 100.0% 100.0% 100.0%

0 796,786 -796,786 0 796,786 -796,786 0 811,923 -15,137 796,786 -796,786Police Dept Uniform Patrol 100.0% 100.0% 100.0%

0 13,118 -13,118 0 13,118 -13,118 0 7,940 5,179 13,118 -13,118Police Dept Vehicle Maint 100.0% 100.0% 100.0%

0 2,716,987 -2,716,987 0 2,716,987 -2,716,987 0 1,744,984 972,004 2,716,987 -2,716,98704 - Police Department 100.0% 100.0% 100.0%

0 50,509 -50,509 0 50,509 -50,509 0 36,781 13,728 50,509 -50,509Fire Dept Administration 100.0% 100.0% 100.0%

0 37,721 -37,721 0 37,721 -37,721 0 37,721 0 37,721 -37,721Fire Dept Emerg. Prepare 100.0% 100.0% 100.0%

0 165,244 -165,244 0 165,244 -165,244 0 9,994 155,250 165,244 -165,244Fire Dept Fire Equipment 100.0% 100.0% 100.0%

0 117,954 -117,954 0 117,954 -117,954 0 0 117,954 117,954 -117,954Fire Dept Fire HQ 100.0% 100.0% 100.0%

0 7,050 -7,050 0 7,050 -7,050 0 7,050 0 7,050 -7,050Fire Dept Fire Training 100.0% 100.0% 100.0%

0 1,421,694 -1,421,694 0 1,421,694 -1,421,694 0 1,171,773 249,921 1,421,694 -1,421,694Fire Dept Firefighting 100.0% 100.0% 100.0%

0 48,237 -48,237 0 48,237 -48,237 0 47,841 396 48,237 -48,237Fire Dept Prevention 100.0% 100.0% 100.0%

0 41,932 -41,932 0 41,932 -41,932 0 1,686 40,246 41,932 -41,932Fire Dept Stations & Bldngs 100.0% 100.0% 100.0%

0 1,890,341 -1,890,341 0 1,890,341 -1,890,341 0 1,312,846 577,495 1,890,341 -1,890,34105 - Fire Department 100.0% 100.0% 100.0%

0 1,800 -1,800 0 1,800 -1,800 0 0 1,800 1,800 -1,800ECD Arts Comm 100.0% 100.0% 100.0%

0 -3,319 3,319 0 -3,319 3,319 0 6,481 -9,800 -3,319 3,319ECD Bus. Dev. & Tourism 0.0% 0.0% 0.0%

0 19,372 -19,372 0 19,372 -19,372 0 15,344 4,029 19,372 -19,372ECD Chief of ECD 100.0% 100.0% 100.0%

0 107,307 -107,307 0 107,307 -107,307 0 58,832 48,475 107,307 -107,307ECD Code Enforce 100.0% 100.0% 100.0%

0 284,042 -284,042 0 284,042 -284,042 0 280,045 3,997 284,042 -284,042ECD Historical Comm 100.0% 100.0% 100.0%

0 110,931 -110,931 0 110,931 -110,931 0 76,656 34,275 110,931 -110,931ECD P&Z 100.0% 100.0% 100.0%

0 98,017 -98,017 0 98,017 -98,017 0 73,818 24,199 98,017 -98,017ECD TMP 100.0% 100.0% 100.0%

0 618,149 -618,149 0 618,149 -618,149 0 511,175 106,974 618,149 -618,14906 - Econ & Comm Development 100.0% 100.0% 100.0%

0 67,418 -67,418 0 67,418 -67,418 0 23,352 44,066 67,418 -67,418Ops & PW Administration 100.0% 100.0% 100.0%

0 586,745 -586,745 0 586,745 -586,745 0 15,361 571,384 586,745 -586,745Ops & PW Building Mgt 100.0% 100.0% 100.0%

0 1,519,334 -1,519,334 0 1,519,334 -1,519,334 0 69,839 1,449,495 1,519,334 -1,519,334Ops & PW Centralized Fleet 100.0% 100.0% 100.0%

0 3,477,597 -3,477,597 0 3,477,597 -3,477,597 0 14,947 3,462,650 3,477,597 -3,477,597Ops & PW Disposal 100.0% 100.0% 100.0%

0 91,894 -91,894 0 91,894 -91,894 0 91,894 0 91,894 -91,894Ops & PW Engineering 100.0% 100.0% 100.0%

0 5,201 -5,201 0 5,201 -5,201 0 0 5,201 5,201 -5,201Ops & PW Facilities - 98 Main 100.0% 100.0% 100.0%
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0 761,258 -761,258 0 761,258 -761,258 0 0 761,258 761,258 -761,258Ops & PW Facilities - City Hall 100.0% 100.0% 100.0%

0 1,500 -1,500 0 1,500 -1,500 0 0 1,500 1,500 -1,500Ops & PW Facilities - Concert 100.0% 100.0% 100.0%

0 247,902 -247,902 0 247,902 -247,902 0 0 247,902 247,902 -247,902Ops & PW Facilities - DPW Ctr 100.0% 100.0% 100.0%

0 183,208 -183,208 0 183,208 -183,208 0 -3,365 186,573 183,208 -183,208Ops & PW Facilities - Franklin 100.0% 100.0% 100.0%

0 3,822 -3,822 0 3,822 -3,822 0 0 3,822 3,822 -3,822Ops & PW Facilities - Lockwood 100.0% 100.0% 100.0%

0 136,888 -136,888 0 136,888 -136,888 0 0 136,888 136,888 -136,888Ops & PW Facilities - N. Ely 100.0% 100.0% 100.0%

0 114,673 -114,673 0 114,673 -114,673 0 0 114,673 114,673 -114,673Ops & PW Facilities - Roosevelt 100.0% 100.0% 100.0%

0 547,319 -547,319 0 547,319 -547,319 0 232,361 314,958 547,319 -547,319Ops & PW Maint & Repair 100.0% 100.0% 100.0%

0 2,015,000 -2,015,000 0 2,015,000 -2,015,000 0 0 2,015,000 2,015,000 -2,015,000Ops & PW Recycling 100.0% 100.0% 100.0%

0 58,000 -58,000 0 58,000 -58,000 0 75 57,925 58,000 -58,000Ops & PW Signs & Markings 100.0% 100.0% 100.0%

0 25,000 -25,000 0 25,000 -25,000 0 0 25,000 25,000 -25,000Ops & PW Snow & Ice 100.0% 100.0% 100.0%

0 2,007,117 -2,007,117 0 2,007,117 -2,007,117 0 7,117 2,000,000 2,007,117 -2,007,117Ops & PW Solid Waste 100.0% 100.0% 100.0%

0 21,792 -21,792 0 21,792 -21,792 0 0 21,792 21,792 -21,792Ops & PW Storm Drainage 100.0% 100.0% 100.0%

0 79,979 -79,979 0 79,979 -79,979 0 15,979 64,000 79,979 -79,979Ops & PW Tree Maint 100.0% 100.0% 100.0%

0 97,026 -97,026 0 97,026 -97,026 0 84,927 12,098 97,026 -97,026Recs & Parks R&P - Admin 100.0% 100.0% 100.0%

0 275,341 -275,341 0 275,341 -275,341 0 58,246 217,095 275,341 -275,341Recs & Parks R&P - Calf Pasture 100.0% 100.0% 100.0%

0 16,385 -16,385 0 16,385 -16,385 0 535 15,850 16,385 -16,385Recs & Parks R&P - Cranbury Park 100.0% 100.0% 100.0%

0 0 0 0 0 0 0 3,000 -3,000 0 0Recs & Parks R&P - Culture Pgms 0.0% 0.0% 0.0%

0 10,654 -10,654 0 10,654 -10,654 0 2,304 8,350 10,654 -10,654Recs & Parks R&P - Fodor 100.0% 100.0% 100.0%

0 5,000 -5,000 0 5,000 -5,000 0 0 5,000 5,000 -5,000Recs & Parks R&P - Garage 100.0% 100.0% 100.0%

0 279,096 -279,096 0 279,096 -279,096 0 132,614 146,482 279,096 -279,096Recs & Parks R&P - Grounds/Fac 100.0% 100.0% 100.0%

0 1,644 -1,644 0 1,644 -1,644 0 2,144 -500 1,644 -1,644Recs & Parks R&P - Heritage/Math 100.0% 100.0% 100.0%

0 11,720 -11,720 0 11,720 -11,720 0 220 11,500 11,720 -11,720Recs & Parks R&P - Physical Fit 100.0% 100.0% 100.0%

0 77,650 -77,650 0 77,650 -77,650 0 22,250 55,400 77,650 -77,650Recs & Parks R&P - Social Pgms 100.0% 100.0% 100.0%

0 32,445 -32,445 0 32,445 -32,445 0 25,312 7,133 32,445 -32,445Recs & Parks R&P - Sports Pgms 100.0% 100.0% 100.0%

0 7,713 -7,713 0 7,713 -7,713 0 6,780 933 7,713 -7,713Recs & Parks R&P - Vet's Park 100.0% 100.0% 100.0%

0 12,766,319 -12,766,319 0 12,766,319 -12,766,319 0 805,894 11,960,425 12,766,319 -12,766,31907 - Operations & Public Works 100.0% 100.0% 100.0%

0 15,000 -15,000 0 15,000 -15,000 0 15,000 0 15,000 -15,000Grants Harbor Commission 100.0% 100.0% 100.0%

0 15,413 -15,413 0 15,413 -15,413 0 15,413 0 15,413 -15,413Grants Probate Court 100.0% 100.0% 100.0%

0 500,000 -500,000 0 500,000 -500,000 0 500,000 0 500,000 -500,000Grants Redevelopment Agency 100.0% 100.0% 100.0%

0 610,885 -610,885 0 610,885 -610,885 0 610,885 0 610,885 -610,885Grants Transit District 100.0% 100.0% 100.0%
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Roll Up Division Sub Roll Up Division

Rev Budget Actual Balance Rev Budget Actual Balance Rev Budget Actual Enc Act+Enc Balance

Period 1 Fiscal YearThru Period 1

% Used % Used % Used

2025 YTD Expenditure Budget Report (Summary by Division)

0 1,141,298 -1,141,298 0 1,141,298 -1,141,298 0 1,141,298 0 1,141,298 -1,141,29808 - Grants 100.0% 100.0% 100.0%

0 31,440 -31,440 0 31,440 -31,440 0 31,440 0 31,440 -31,440Org'l dues Memberships 100.0% 100.0% 100.0%

0 31,440 -31,440 0 31,440 -31,440 0 31,440 0 31,440 -31,44010 - Organizational Dues 100.0% 100.0% 100.0%

0 584,822 -584,822 0 584,822 -584,822 0 584,822 0 584,822 -584,822Emp Benefits Social Security 100.0% 100.0% 100.0%

0 24,577 -24,577 0 24,577 -24,577 0 24,577 0 24,577 -24,577Emp Benefits Unemployment 100.0% 100.0% 100.0%

0 609,399 -609,399 0 609,399 -609,399 0 609,399 0 609,399 -609,39911 - Employee Benefits 100.0% 100.0% 100.0%

0 20,445,208 -20,445,208 0 20,445,208 -20,445,208 0 20,445,208 0 20,445,208 -20,445,208Pensions Pensions 100.0% 100.0% 100.0%

0 20,445,208 -20,445,208 0 20,445,208 -20,445,208 0 20,445,208 0 20,445,208 -20,445,20813 - Pensions 100.0% 100.0% 100.0%

0 3,284,671 -3,284,671 0 3,284,671 -3,284,671 0 3,284,671 0 3,284,671 -3,284,671Education Education 100.0% 100.0% 100.0%

0 3,284,671 -3,284,671 0 3,284,671 -3,284,671 0 3,284,671 0 3,284,671 -3,284,67114 - Education 100.0% 100.0% 100.0%

0Grand Total 45,967,424 -45,967,424 0 45,967,424 -45,967,424 0 31,154,475 14,812,949 45,967,424 -45,967,424100.0% 100.0% 100.0%
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City of Norwalk

FYE 2024 Contingency Statement
MUNIS 019600‐5900

As of: Monday, August 5, 2024

7/30/24 12:16 PM

Date Department Reason Org Object Description Amount Balance

1 07/01/23 FYE 2024 Approved Budget $1.5MM budget approved 5/1/23 019600 5900 1,500,000$  

2 08/08/23 Legislative (Livingston)

Charter re‐write ‐‐ outside 

counsel services Attorney 

Mednick

010200 5258 Other Professional Services 37,500$         1,462,500$  

3 09/11/23 Fire Dept (Chief Gatto) New engine for Rescue Truck #2 013155 5332 Motor Vehicle Parts 60,000$         1,402,500$  

4 09/11/23 HR & Personnel (Fogell)
Pension Calculations and support 

Cavanaugh McDonald
010700 5258 Other Professional Services 54,200$         1,348,300$  

5 11/06/23 Legislative (Livingston)
Charter rewrite ‐‐ advertising and 

publishing
010200

5258

5221

Other Professional Services

Advertising
27,600$         1,320,700$  

6 11/06/23 Building MGT (Lo)

Buildings & Renovations ‐‐ 

Mayor's Office and Customer 

Service area

014071 5561 Buildings & Renovations 82,000$         1,238,700$  

7 11/06/23 Police (Chief Walsh)
School Resource OT ‐‐ officers on 

site at NPS facilities
013038 5120 Salary & wages ‐‐ Overtime 475,000$       763,700$      

8 11/06/23 Fire (Chief Gatto) Engine 2 emergency motor repair 013152 5332 Motor Vehicle Parts 33,000$         730,700$      

9 12/04/23 City Clerk (Dixon) FOIA software 011420 5742 IT Software 7,000$           723,700$      

10 12/04/23 Planning & Zoning (Kleppin) Messenger Services 013730 5214 Messenger & Delivery 8,500$           715,200$      

11 12/04/23 Planning & Zoning (Kleppin) P&Z regulations re‐write 013730 5254 Architecture / Landscaping 15,000$         700,200$      

12 01/08/24 City Clerk (Dixon) Assistant City Clerk for Com Cncl 011420 5110 Salary & wages ‐‐ Regular 35,000$         665,200$      

13 01/08/24 Building MGT (Lo) Orion Security ‐‐ Living Wage inc 012012 5296 Security ‐‐ Health Dept 3,500$           661,700$      

14 01/08/24 Building MGT (Lo) Orion Security ‐‐ Living Wage inc 014075 5296 Security ‐‐ City Hall 4,000$           657,700$      

15 01/08/24 Health Dept (D'Amore) Relocation costs (Fires) 012020 5613 Condemnation 30,000$         627,700$      

16 02/12/24 Health Dept (D'Amore) Relocation costs (Fires) 012020 5613 Condemnation 35,000$         592,700$      

17 05/06/24 Legislative (Livingston) Re‐districting consultant 010200 5258 Other Professional Services 30,000$         562,700$      

18 06/03/24 Health Dept (D'Amore) Relocation costs (Fires) 012020 5613 Condemnation 10,000$         552,700$      

19 06/03/24 Health Dept (D'Amore) Auction and storage (Evictions) 012020 5617 Other Grants, Contributions 15,000$         537,700$      

20

21

22

23

24

25

YTD Total 962,300$      
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City of Norwalk

FYE 2025 Contingency Statement
MUNIS 019600‐5900

As of: Monday, August 5, 2024

7/30/24 12:16 PM

Date Department Reason Org Object Description Amount Balance

1 07/01/24 FYE 2025 Approved Budget $2.6MM budget approved 2/6/24 019600 5900 Includes $ for labor neg. 2,557,120$  

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

YTD Total ‐$               
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	Section 1. Appropriations aggregating $70,217,280 are hereby made by the City of Norwalk, Connecticut (the “City”) for each subtotal set forth opposite the City’s departments and entities (herein collectively “Departments”) attached hereto as Exhibit ...
	Section 2. To meet such portion of the appropriation for each Department not funded from other sources, a maximum of $70,217,280 of bonds of the City are hereby authorized to be issued to fund the Projects in the amounts set forth on Exhibit B attache...
	Section 3. Said bonds may be issued and sold, subject to final approval by the Committee (as defined and described below) in one or more series as determined by the Chief Financial Officer in an amount necessary to meet the City’s share of the cost of...
	Section 4. Said bonds shall be sold by the Mayor and the Chief Financial Officer in a competitive offering or by negotiation, in their discretion.  If sold in a competitive offering, the bonds shall be sold at not less than par and accrued interest on...
	Section 5. The Mayor and the Chief Financial Officer are authorized to make temporary borrowings in anticipation of the receipt of the proceeds of said bonds.  Notes evidencing such borrowings shall be in such denominations, bear interest at such rate...
	Section 6. In connection with the issuance of any bonds or notes authorized herein, the City may exercise any power delegated to municipalities pursuant to Section 7-370b, as may be approved and executed by the Mayor and the Chief Financial Officer, i...
	Section 7. To meet any portion of the costs of such projects determined by the State of Connecticut Department of Energy and Environmental Protection to be eligible for funding under Section 22a-475 et seq. of the Connecticut General Statutes, as the ...
	Section 8. Any appropriation, or portion thereof, not required, in the determination of the Common Council, for any Department set forth in Section 1, may be transferred by resolution of the Common Council to any other Department of the City.
	Section 9. The City hereby expresses its official intent pursuant to §1.150-2 of the Federal Income Tax Regulations (the “Regulations”), to reimburse expenditures paid sixty days prior to and any time after the date of passage of this resolution, or o...
	Section 10. The Mayor and the Chief Financial Officer are hereby authorized, on behalf of the City, to enter into agreements or otherwise covenant for the benefit of bondholders or noteholders to provide information on an annual or other periodic basi...
	Section 11. The Mayor and the Chief Financial Officer are hereby authorized, on behalf of the City, to enter into any other agreements, instruments, documents and certificates, including tax and investment agreements, for the consummation of the trans...
	Section 12. The Mayor and the Chief Financial Officer are hereby authorized, on behalf of the City, to issue all or any portion of the bonds as bonds which may bear interest which is includable in the gross income of holders thereof for Federal income...
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