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CITY OF NORWALK 

BOARD OF ESTIMATE AND TAXATION 

REGULAR MEETING 

VIA TELECONFERENCE 

AUGUST 5, 2024 

 

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording 

in the City of Norwalk YouTube channel. Specific instructions and links can be found at 

norwalkct.gov/meetings 

 

Members of the public may call in to participate. Callers will not be able to see the meeting 

participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the 

phone and you will be called on by the host of the meeting during the public comment section. 

All speakers must state their name and address. Comments must be on a topic on the agenda, and 

are limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by 

using threatening, hateful, or sexually-explicit language, will be removed. Please find the 

information using the link above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting 

platform. All participants will be muted upon entering the meeting. To speak, click the “raise 

your hand indicator” and you will be called by the host of the meeting during the public 

comment section. All speakers must state their name and address. Comments must be on a topic 

on the agenda, and are limited to three minutes. Anyone disrupting the orderly conduct of the 

meeting, including by using threatening, hateful, or sexually-explicit language, will be removed. 

Please find the information using the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via 

email in advance of the meeting. For these comments to be included into the record, they must be 

submitted by 12:00 p.m. the day of the meeting. Please email (Tom Ellis) at 

(Tellis@norwalkct.gov) with the subject line “Public Comment” to provide written public 

comment prior to the meeting. 

 

ATTENDANCE: Anne Yang, Acting Chair; Ed Camacho; Kendrick Constant;  

Troy Jellerette 

 

STAFF: Irene Dixon, City Clerk; Mickey Docimo, Norwalk Police Department; 

Thomas Ellis, Director of Management and Budgets; Tina Fogell, Director 

of Personnel and Labor Relations; Jared Schmitt, Chief Financial Officer 

 

OTHERS:  Alan Dutton, Oak Hills Park Authority 
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Ms. Yang called the meeting to order at 6:32 p.m. 

 

Ms. Dixon called the Roll as indicated above.  A Quorum was present. 

 

1. APPROVAL OF MINUTES 

 

July 1, 2024 – Regular Meeting 

 

** MR. JELLERETTE MOVED TO APPROVE THE MINUTES AS PRESENTED 

** MOTION PASSED UNANIMOUSLY  

 

2. SPECIAL APPROPRIATIONS AGENDA (Section A) None 

 

3. TRANSFER AGENDA (Section B) 

 

** MR. JELLERETTE MOVED TO APPROVE THE FOLLOWING TRANSFER 

AGENDA 

  

Mr. Ellis introduced the transfer requests and the department representatives were present to 

further explain their requests. 
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** MOTION PASSED UNANIMOUSLY 

 

4. OTHER BUSINESS (Section C) 

 

5. ADDITIONAL INFORMATION (Section D) 

 

 Financial reports 

 

Mr. Ellis updated the Contingency Tracker and noted they started with $537,000 prior to this 

meeting and following the approvals, have $460,000.  He added that nothing in the 2025 

Contingency Tracker has been approved.  Currently there is $2.6 million in there; typically they 

have $1.5 million.  This is a buffer for the ongoing labor negotiations and retroactive payments 

once all negotiations are finalized. 

 

• Tax Collector’s Narrative – June 2024  

• Tax Collector’s Report – June, 2024  

 

These reports were included in the meeting packet. 

 

• Oak Hills Park Financials – June 2024  

 

Mr. Dutton reviewed the report as follows: 
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Mr. Jellerette asked about the restaurant revenues and noted it looks like they are $12,000 short.  

Mr. Dutton explained that was from the previous vendor.  He reported that he was happy to see 

that the new vendor introduced $10.00 specials and thinks they are on the right track.  

 

Mr. Dutton gave an update on their issue with SNEW (South Norwalk Electric and Water).  They 

were treating Oak Hills like a residential customer.  He said he met with them and when there are 

no drought conditions, Oak Hills will be able to purchase water from SNEW. 
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Mr. Jellerette expressed concern that when Oak Hills closes the course for outings, the restaurant 

is not used for food and beverage. Mr. Dutton said the restaurant is open, but a lot of people like 

to go to O’Neil’s and the non-profits go back to their establishments.  No one is permitted to 

bring their own food and drink to the course.  Mr. Dutton said they will enforce the regulations 

next year. 

 

• Year-to-date Capital Budget Report – FY 2023-24  

• Year-to-date Operating Expenditure Report – FY 2023-24  

• Year-to-date Operating Revenue Report – FY 2023-24  

• Police Wages FY 2023-24  

• Fire Wages FY 2023-24  

• Public Works Wages – FY 2023-24  

• Year-to-date BOE Operating Expenditure Report FY 2023-24  

• Year-to-date Budget Expenditure Report by Division  

• Year-to-date Capital Budget Report – FY 2024-25  

• Year-to-date Operating Expenditure Report – FY 2024-25  

• Year-to-date Operating Revenue Report – FY 2024-25  

• Police Wages FY 2024-24  

• Fire Wages FY 2024-25  

• Year-to-date BOE Operating Expenditure Report – FY 2024-25  

• Year-to-date Budget Expenditure Report by Division  

 

Ms. Yang asked for an update on the bond issuance.  Mr. Schmitt explained they are going out in 

the beginning of September, and they are meeting with the rating agencies next week.  The 

issuance will be for $70 million; $16 million for the Enterprise entities and the remainder for the 

City.  For cash flow purposes, they will issue $15 million in advance for the school. 

 

Mr. Jellerette asked where they were percentage wise with the South Norwalk School and the 

new Norwalk High School.  Mr. Schmitt said that he understands the first reimbursement for the 

South Norwalk School was received.  The School is expected to be completed next September. 

 

Mr. Schmitt reported that he did not have a detailed update on the new Norwalk High School, but 

was told it will be three years before it opens.  He added that he was not aware of any changes, 

but understands the Legislature will have to meet to make an Amendment to increase the cost of 

the project by $10 million. 

 

Mr. Schmitt explained that the general obligation is $70 million which will be a mix of 10, 15, 20 

and 30 year bonds based on the life of the project. He noted this will be a competitive sale.  

 

Mr. Camacho left the meeting at 7:01 p.m. 
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Mr. Yang asked if the Consultant was confident the City’s bond rating will hold. Mr. Schmitt said 

he has not heard anything on that.  

 

In response to Ms. Yang’s request, Mr. Schmitt said he can provide a detailed update on two 

school projects.  

 

** MR. JELLERETTE MOVED TO ADJOURN 

** MOTION PASSED UNANIMOUSLY 

 

There was no further business, and the meeting was unanimously adjourned at 7:08 p.m. 

 

Respectfully submitted, 

 

Rosemarie Lombardi 

Telesco Secretarial Services 


