CITY OF NORWALK
BOARD OF ESTIMATE AND TAXATION
SPECIAL MEETING
APRIL 10, 2018

ATTENDANCE: Edwin Camacho, Chair; Harry Rilling, Mayor; James Feigenbaum,
James Frayer, Troy Jellerette, Artie Kassimis, James Page

STAFF: Robert Barron, Director of Finance, Donna King, City Clerk

CALL TO ORDER

Mr. Camacho called the meeting to order at 6:30 p.m. City Clerk King called the roll and
noted the members in attendance as above listed and that a quorum was present.

1. To amend the FY 2018-19 Tentative Operating Budget’s total expenditures to
$354,088,655. This represents a $950,000 increase to the tentative budget adopted
by the Board of Estimate and Taxation on April 2, 2018. This additional $950,000
will be added to the expenditures for the Board of Education and the revenues for
the Use of Fund Balance in order to maintain the previously published average mill
rate increase of 3.7%. The Board of Education’s new appropriation will total
$190,494,217, a $6,409,869 or 3.5% increase to its current year appropriation and
the Use of Fund Balance will increase to $2,950,000.

Mr. Camacho read the item and Mayor Rilling moved it for discussion. Mr. Barron
reviewed supporting document attached and outlined lines as highlighted and explained the
decrease in Intergovernmental Revenue as a result of the amendments to Education-Public.
He explained the increase in Transfer from Fund Balance that represented no change to the
Average Mill Rate.

Mr. Jellerette thanked the Mayor for all the work in negotiations with the Board of
Education and Finance Directors on working on this budgetary compromise to fund the
Strategic Operating Plan. He asked to outline the differences from the original request of
$9.9 million in relation to the Superintendent’s recommended cuts of $4.4 million.
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Mr. Barron outlined the original recommendation and the agreements to add $950,000 in
addition to $1.1 million from the BOE Insurance Fund Reserve. He further explained that
the Superintendent had outlined budget reductions along with delaying the implementation
of the high school increase in credits until 2019-20.

Mr. Frayer thanked Mr. Barron for a great job in outlining the various scenarios that clearly
showed how capable he is in handling the City’s finances and his knowledge and insights
on municipal and state funding. He asked for more detail in next year’s budget process to
have a line-by-line detail of the Board of Education spending requests rather than totals
versus prior years. He further explained that it would help to track spending by line item
detail for greater transparency to determine how the budget is actually spent.

Mr. Barron noted that this is a very good point and explained that it is done for each
department at the beginning of the budget process. He added that there have been
investments in areas that should generate long-term savings such as Special Education
funding to reduce out of district placements and the State 2.0 Insurance plan. He noted that
there is an expectation to closely examine those areas of funding to measure the financial
effectiveness of those initiatives in relation to further spending investments.

Mr. Camacho noted that there was a motion to approve and that a vote was requested by
7:00 p.m. in order to place the item on the agenda for tonight’s Common Council meeting.

e MR. FRAYER MOVED TO APPROVE THE AMENDMENT OF THE
OPERATING BUDGET AS OUTLINED.

x MOTION TO APPROVE PASSED UNANIMOUSLY.
Mr. Camacho read the following item.

2. To request an increase of $950,000 to the FY 2018-19 Operating Budget Cap established
by the Common Council on February 27, 2018. The requested cap is $337,118,940 and will
require the Common Council to adopt the following resolution with a 2/3rd affirmative
vote of its entire membership:

WHEREAS, Section 1-289 of the Norwalk Charter requires that a 2/3rd affirmative
vote of the entire membership of the Common Council is necessary to amend the maximum
limit on locally funded expenditures previously established on February 27, 2018.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF
THE CITY OF NORWALK THAT:

The amended maximum limit on total appropriations for the City of Norwalk for
Fiscal Year beginning July 1, 2018, shall be no more than $337,118,940. This
appropriation cap represents total expenditures of $354,088,655 less estimated
intergovernmental grants of $16,969,715. Be it further resolved that the result of this vote
and resolution be forwarded by the Clerk of the City of Norwalk to the Board of Estimate.
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The City of Norwalk Board of Estimate and Taxation
AMENDED TENTATIVE FY 2018-19 BUDGET
Tuesday, April 10, 2018
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FINANCE DIRECTOR
TAX ASSESSOR
TAX COLLECTOR
ACCOUNTING & TREASURY
MANAGEMENT & BUDGETS
PURCHASING
HEALTH DEPT
POLICE DEPT
FIRE DEPT
PLANNING & ZONING
CODE ENFORCEMENT
COMBINED DISPATCH
PUBLIC WORKS
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Mr. Barron noted that the above item was the Common Council action required. He
outlined the City’s strategy for the Fund Balance and avoidance of future draw downs to
protect the AAA bond rating. He explained that this is a financial performance measure
used nationally and outlined the need for the City to borrow at the lowest rate.

Mr. Feigenbaum noted that the rating could represent millions of dollars to the City.

Mayor Rilling thanked the Board members for their efforts on the budget amendment and
noted that their patience was greatly appreciated in the special meetings and time dedicated
to this resolution.

** MR. FRAYER MOVED THE ITEM FOR APPROVAL.
** MOTION PASSED UNANIMOUSLY.

Adjournment
fakad MR. FEIGENBAUM MOVED TO ADJOURN.

e THE MOTION PASSED UNANIMOUSLY.

The meeting was adjourned at 7:05 p.m.

Respectfully submitted,
M. Knox

Telesco Secretarial Services
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