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To allow public access, anyone may access a meeting by telephone, Zoom, and/or the 

City of Norwalk YouTube channel. Specific instructions and links can be found at 

www.norwalkct.org/meetings 

 

Members of the public can call in and listen to a meeting. They will not be able to speak 

or see any of the meeting participants. Each meeting will use a unique Meeting/Webinar 

ID. Please find the information using the link above. 

 

Members of the public who wish to view the meeting, but are not participating, can view 

a live stream on the City of Norwalk YouTube channel. This stream is delayed by 

approximately 20 seconds. Please find the information using the link above. The meeting 

recording and minutes will be posted on the City of Norwalk website within seven (7) 

days after the meeting. 

 

CITY OF NORWALK 

BOARD OF ESTIMATE AND TAXATION 

REGULAR MEETING 

APRIL 5, 2021 

VIA TELECONFERENCE 

 

 

ATTENDANCE: Edwin Camacho, Chair; Mayor Harry Rilling; Ed Abrams; Sheri 

Brown; James Frayer; Troy Jellerette 

 

STAFF: Mario Coppola, Corporation Counsel; Henry Dachowitz, CFO; 

Angel Fogel, Director of Management and Budgets; Donna King, 

City Clerk 

 

OTHERS: Anthony Carr, Chief of Operations and Public Works; Jessica 

Casey, Chief of Economic and Community Development; Deanna 

D’Amore, Director of Health; Michael Harden, Chair, Parking 

Authority; Ralph Kolbe, Supervisory Environmental Engineer; 

James Travers, Director TMP 

 

Mr. Camacho called the meeting to order at 6:34 p.m.  Ms. King called the Roll as 

indicated above. A Quorum was present.  

 

 

1. APPROVAL OF MINUTES 

 

March 1, 2021 - Regular Meeting 

March 22, 2021 - Special Meeting 

March 24, 2021- Special Meeting 
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March 24, 2021 – Operating Budget Public Hearing 

 

The following corrections were made to the minutes: 

 

March 1 – correct the spelling of confidence 

March 22 – Correct Ms. James’ name 

 

** MR. JELLERETTE MOVED TO ACCEPT THE MINUTES AS 

AMENDED 

** MOTION PASSED UNANIMOUSLY  

 

2. SPECIAL APPROPRIATIONS AGENDA (Section A) None 

 

3. TRANSFER AGENDA (Section B) 
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RECREATION AND PARKS 

 

Mayor Rilling reviewed the item and said the lease is expiring and the sailing school 

program is going out to bid to give others an opportunity to run the program.  He said the 

person currently running the school was told he was welcome to submit an RFP.   

 

Mr. Coppola explained that this transfer request is for the purchase of the sailing school 

building.  Mr. Camacho asked how this building was erected on City property.  Mr. 

Coppola said that this was done many years ago, before his involvement with the City.  

He noted that the owner of the building received approvals to build the structure on City 

property.  He said this is a win – win for everyone, especially the City.  

 

Mr. Frayer asked how much will be paid to run the school.  Mayor Rilling said they are 

looking to put out an RFP and there is a percentage that the City looks to recover.  He 

noted that this structure is located on prime waterfront property.  

 

Mr. Camacho said that he understands the current owner of the school is not going to 

submit a bid. Mayor Rilling said that he hopefully will change his mind; he does not want 

to exclude anyone from the opportunity to run the school.  

 

** MR. FRAYER MOVED TO APPROVE THE TRANSFER OF $25,000 

FROM CONTINGENCY TO PARK IMPROVEMENTS 

** MOTION PASSED UNANIMOUSLY  

 

HEALTH DEPARTMENT 

 

Ms. D’Amore reviewed the request.  She said the Health Department has a growing 

workforce and needs funding to cover the cost of furniture for six workspaces. Part of the 

cost will be covered by grants.  

 

Mr. Frayer asked if the contingency account is the only place for this funding.  Mr. 

Dachowitz said if there were other funds available, they would have taken it.  There are 

three months left of the fiscal year and he said he was confident they will have a bit of a 

surplus.  They want to be sure the funding is available now.  Mr. Frayer said he was 

concerned because they are getting down to only $81,000 left in the contingency account 

with three months left in the year. He said that net – net he is comfortable there will be a 

surplus.  He added that he does not know of anything else coming in. Mayor Rilling said 

the City received a settlement for $200,000.  This was unplanned and unbudgeted.  

 

Mr. Camacho said $14,000 is a small amount that is being supplemented by a grant. It is 

now April and as they get closer to the end of the fiscal year, they will know how much 

the surplus is.  This is a reasonable request. 
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** MR. JELLERETTE MOVED TO APPROVE THE TRANSFER OF $14,000 

FROM CONTINGENCY TO FURNITURE, OFFICE MACHINERY 

** MOTION PASSED UNANIMOUSLY  
 

CORPORATION COUNSEL 

 

Mayor Rilling reviewed the request as indicated in the backup material.  He said a surplus 

can go back into contingency. 

 

Mr. Jellerette asked for an update on POKO.  Mr. Coppola gave an overview of the 

project and said there was an application to amend the LDA and LRA to also include the 

defunct theater property in the rear.  Mr. Mulligan filed an appeal and a lawsuit against 

the owner of the property and is holding up the development from starting to complete 

the building. He added that they are in the process of finishing the deposition.  

 

** MR. JELLERETTE MOVED TO APPROVE THE TRANSFER OF 

$282,000 FROM CONTINGENCY TO LEGAL SERVICES, $82,000 FROM 

CONTINGENCY TO OTHER PROFESSIONAL SERVICES AND $55,400 

FROM CONTINGENCY TO WAGES PART TIME FOR A TOTAL OF 

$419,400 

** MOTION PASSED UNANIMOUSLY  

 

4. SPECIAL CAPITAL APPROPRIATIONS AGENDA (Section C) 

 

a. Adoption of the Tentative FY 2021-2022 Operating Budget 

 

** MAYOR RILLING MOVED TO APPROVE THE ADOPTION OF THE 

TENTATIVE FY 2021-2020 OPERATING BUDGET 

 

Mayor Rilling thanked the department heads, Mr. Dachowitz and Ms. Fogel.  He said he 

hopes to see the light at the end of the tunnel with the approval of the American Rescue 

Plan.  He said that Ms. Fogel and Mr. Dachowitz put together a very lean budget.  He 

also gave credit to the department heads and said they are all responsible, good managers.  

 

Mr. Dachowitz explained that the big change is that at the Mayor’s direction, they are 

going to use the American Rescue Plan funds to off set a tax increase for a zero percent 

tax increase and replenish the $8 million draw down that was going to occur from the 

Rainy Day fund.  They believe this will allow them to come in at a flat tax rate.  They are 

not permitted to use funds to reduce taxes.   

 

In addition to the funds the City will get, the Board of Education will also get significant 

funds from the American Rescue Plan. The budget proposes s a zero percent increase 

with the understanding that the Board of Education will get that funding from the 
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American Rescue Plan.  There were discussions with Mr. Hamilton and funds can be 

used for certain items. 

 

Mayor Rilling said that at this time of Covid, individuals have suffered, and the funds 

should be used for the greatest good and the best usage comes with a zero percent tax 

increase.   

 

Ms. Brown asked if this funding will address the concerns of the parents about cutting 

programs.  Mr. Dachowitz explained that the Board of Education decides how they 

allocate their dollars.  The American Rescue Plan says these funds are designated to 

prevent lay offs.  

 

Mr. Camacho asked how much the Board of Education is anticipating they will receive.  

Mr. Dachowitz explained that approximately $27.5 million will come in over a two year 

period.  Mr. Dachowitz said his recommendation was $4 million.  Mr. Camacho asked if 

Mr. Hamilton was in agreement with the proposal for the Board of Education.  Mr. 

Dachowitz said that Mr. Hamilton understands the goal of the City is to keep taxes flat.   

 

Mr. Dachowitz said he expects the Efficiency Study will take place within the next six to 

nine months and hopes it will help off set some of the gaps.   

 

Mayor Rilling said the general public will expect the City and the Board of Education to 

use the funds on needed services.  Mr. Camacho said the money being received from the 

federal government are one time dollars.  This will have to be addressed in year three. 

Mayor Rilling said they will have to have a method in place for year three. Mr. Frayer 

expressed concern that there is going to be a false sense of security.  

 

Mr. Jellerette asked Mr. Dachowitz where they will see adjustment for the Board of 

Education. Mr. Dachowitz said they will come in as a one line item expense. He said that 

he hopes through the efficiency study the consultants will look at the expenditures and 

make a recommendation.  

 

** MOTION PASSED UNANIMOUSLY  

 

b. Approval of the FY 2021-2022 Parking Authority Budget 

 

** MR. JELLERETTE MOVED TO APPROVE THE FY 2021-2022 

PARKING AUTHORITY BUDGET 

 

Ms. Casey, Mr. Harden and Mr. Travers were present.  She reviewed the budget and 

reported that the Parking Authority worked through challenges this year and reduced their 

budget $1.3 million. They saw a huge reduction in parking and this is offset by a 
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reduction in expenses. The Parking Authority did a good job in maintaining their 

infrastructure.  There is money in the capital budget for the maintenance of the garages.  

 

Ms. Casey explained that they tried to be responsive to the pandemic. The debt service 

has gone up, which impacts the expense side.  The debt service schedule will continue to 

go up, but that is not a concern to the Parking Authority.  Employee benefits were 

reduced.   

 

Ms. Casey said that LAZ has been great at working with the City, which allows them to 

have a lot of confidence in their work.  

 

Ms. Casey explained that a lot of salaries and benefits were reduced due to early 

retirement. New positions were hired at a lower grade.  

 

Mr. Jellerette asked when the contact with LAZ will end.  Ms. Casey said it ends in 2023 

and they plan to go out to bid in 2022. 

 

Ms. Casey said that as the number of people return to riding the train, they are seeing the 

parking numbers increasing.  For the upcoming fiscal year, they are assuming the number 

of parkers will be 30 less than pre-covid. She added that there are waiting lists for the 

parking garages.  A discussion took place about parking capacity.  They also discussed 

concessionaire fees.   

 

Mr. Frayer expressed concern about not seeing actuals for FY 2020/2021.  Ms. Casey 

said they anticipate a shortfall for FY 2020/2021.  She explained that the Parking 

Authority has been in a very tough spot and is trying to be responsive.  They actively 

think about the commuters and how to help them.  She added that the Parking Authority 

had two months with no fees, but that was sustainable.  She said added that LAZ has been 

very responsive in 2021 and feels they will be as responsive in 2022. 

 

Mr. Harden said that members of the Board are happy they were able to trim the fat n the 

budget. It is going to be fall before they start seeing revenue numbers come back.  

 

Mr. Jellerette said it would be helpful to see the year to date budget and the year to date 

actuals.  Ms. Casey said that information will be added next year when they present their 

budget request.  

 

Mr. Dachowitz commended the Parking Authority for downscaling their expenses.  

Mayor Rilling also commended the Parking Authority, Ms. Casey and her team. 

 

** MOTION PASSED UNANIMOUSLY  
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c. Approval of the FY 2021-2022 WPCA Budget 

 

** MR. JELLERETTE MOVED TO APPROVE THE FY 2021-2022 WPCA 

BUDGET 

 

Mr. Kolb referred to his letter dated March 18th and included in the meeting packet.  On 

March 15th the Board of Directors approved a 0% sewer increase and waived fees for 

food establishments.   

 

Mr. Kolb highlighted initiatives taken during 2020.  He noted that the WPCA has a 

healthy fund balance and pointed out key budget items.  Mr. Kolb thanked all those who 

assisted with the WPCA budget process.  

 

Mayor Rilling commended the WPCA and said Suez is doing a great job and Mr. Kolb s 

doing a remarkable job. He asked Mr. Kolb about the cap on the sewage treatment plant.  

Mr. Kolb explained that in the last five years, the flow at the treatment plant has gone 

down.  He added that there are no concerns about capacity.  

 

Mr. Carr said that over the last five years they saw the flow decrease from 13 million 

gallons a day to 12 million gallons a day.  He commended Mr. Kolb and explained that 

the WPCA is an enterprise fund and the surplus funds go into reserves.  He thanked 

Mayor Rilling, Mr. Dachowitz and the finance staff.  Mayor Rilling thanked Mr. Carr.  

 

Mr. Jellerette asked if the Master Plan calls for the City to run pipes to connect to City 

sewer in the Cranbury district.  Mr. Carr explained that in general there is not necessarily 

a plan.  He described the procedure for petitioning the City for the addition of City 

sanitary sewage lines.  He said that is typically done during the construction of a sub 

division or during the construction of a new development. He said there is nothing 

specific in the Master Plan.  

 

Mr. Kolb said that at this time they do not anticipate any sewer extensions.  If there is an 

area where all the septic tanks fail, the neighborhood can petition the City and the City 

would take it under consideration.  

 

** MOTION PASSED UNANIMOUSLY  

 

d. Appointment of Auditors to audit FY 2020-2021 

 

** MR. JELLERETTE MOVED TO APPROVE THE APPOINTMENT OF 

AUDITORS TO AUDIT FY 2020-2021 

 

Mr. Dachowitz explained that the City entered into a five year contract with Bloom 

Shapiro.  They merged with another firm, CLA.  
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** MOTION PASSED UNANIMOUSLY 

 

5. ADDITIONAL INFORMATION (Section D) 

 

 Financial reports 

 

 Oak Hills Financial Status – February 2021 

 

Mr. Jellerette asked for an update on the restaurant negotiations.  Ms. Fogel explained 

that Oak Hills is currently in negotiations on the restaurant and will provide an update.  

 

 Year-to-date Capital Budget Report – FY 2020-21  

 Year-to-date Operating Expenditure Report – FY 2020-21  

 Year-to-date Operating Revenue Report – FY 2020-21  

 Police Wages  

 Fire Wages  

 Public Works Wages  

 Year-to-date BOE Operating Expenditure Report – FY 2020-21  

 Tax Collector’s Narrative – February 2021  

 Tax Collector’s Report – February 2021 

 

 

** MR. FRAYER MOVED TO ADJOURN 

** MOTION PASSED UNANIMOUSLY 

 

There was no further business and the meeting was unanimously adjourned at 8:16 p.m. 

 

Respectfully submitted, 

 

Rosemarie Lombardi 

Telesco Secretarial Services 


