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To allow public access, anyone may access a meeting by telephone, Zoom, and/or the 

City of Norwalk YouTube channel. Specific instructions and links can be found at 

www.norwalkct.org/meetings 

 

Members of the public can call in and listen to a meeting. They will not be able to speak or see 

any of the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please 

find the information using the link above. 

 

Members of the public who wish to view the meeting, but are not participating, can view a live 

stream on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 

seconds. Please find the information using the link above. The meeting recording and minutes 

will be posted on the City of Norwalk website within seven (7) days after the meeting. 

 

CITY OF NORWALK 

BOARD OF ESTIMATE AND TAXATION 

PUBLIC HEARING 

COMMON COUNCIL CHAMBERS AND VIA TELECONFERENCE 

MARCH 22, 2023 

 

ATTENDANCE: Ed Abrams, Chair; Mayor Harry Rilling; Kendrick Constant;  

James Frayer; Troy Jellerette; Anne Yang 

 

STAFF:  Henry Dachowitz, Chief Financial Officer; Irene Dixon, City Clerk 

 

CALL TO ORDER 

 

Mr. Abrams called the meeting to order at 6:34 p.m. 

 

Ms. Dixon called the Roll as indicated above.  A Quorum was present.  

 

Mayor Rilling made opening remarks.  He noted that this was the most challenging years since 

he took office.  He said that every speaker was listened to and every correspondence was read.  

 

Mr. Abrams explained that all written comments have been reviewed.  He added that the Board’s 

job this evening was to listen and not react to comments.  

 

Interpretive services were available in Haitian Creole and Spanish.  

 

 

 

 

BOARD OF ESTIMATE AND TAXATION PUBLIC HEARING ON THE FY 2023-24 

OPERATING BUDGET 
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Public participation comments are not verbatim and represent a summarization of statements 

unless otherwise noted.  Speakers are Norwalk residents unless otherwise noted.  

 

Ms. Diane Lauricella thanked the Board for holding a hybrid meeting.  She said she sent an e-

mail and wrote a letter that was published in Nancy on Norwalk.  She asked that the letter be 

included as part of the record.  

 

Ms. Lauricella asked the Board to refrain from voting this evening, because there is a lot more 

that needs to be discussed.  She noted that Norwalk is losing grant funding to other towns.  She 

spoke about the need for energy cost savings and said if the City had optimized the use of solar 

energy 10 years ago, there would have been a savings to the tax payers.  Parents and the Board of 

Education need to be funded, but they need to be more sincere about cost savings in such areas 

as recycling and trash.   

 

Ms. Lauricella said the City needs a full time Grants team and they should be housed in the 

Finance Department. She asked for changes to bring expenses down and revenues up.  She said 

enforcement is needed. 

 

Mr. Bryan Meek spoke about the cost of education and the debt service.  He said the cost to build 

the school buildings is going to cannibalize other projects the City needs to do.  He said the 

Finance Director’s introduction to the capital budget was very sobering.  He asked everyone to 

walk through the existing Norwalk High School and ask themselves if it is worth knocking  

down and delaying other projects such as the South Norwalk School.  He noted that the Tracey 

School gym and said it looks the same way it did 70 years ago and areas are being held together 

with duct tape.     

 

Mr. Meek said they can not afford to go for luxuries when they need necessities.  In looking at 

the annual report during the 2000s, there were 11,000 school children with 1,300 staff; however, 

they now have almost 2,000 staff for the same number of school children, despite outsourcing 

janitorial and lunch room staff. 

 

Ms. Adriana Romero advocated for the school budget.  She said the reason for additional school 

staff is due to offering support for the students.  She asked as the Board goes through the 

numbers, they take into consideration that every number is one of the children.  

 

There were no other members of the public who wished to comment. 

 

A recess was called at 6:55 p.m. 

The meeting resumed at 7:03 p.m. 

 

Mayor Riling said this has been the most difficult budget season.  They are being faced with a 

huge increase from the schools and he has heard from residents who cannot afford a tax increase. 
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He said that he and his staff will meet with Dr. Estrella tomorrow to discuss how they can get 

more funding for the schools, without increasing the mill rate.  

 

** MR. JELLERETTE MOVED TO DELAY THE VOTE ON THE FY 2023-24 

OPERATING BUDGET UNTIL AFTER THE MEETING 

** MOTION PASSED UNANIMOUSLY 

 

There was no further business, and the meeting was unanimously adjourned at 7:05 p.m. 

 

Respectfully submitted, 

 

Rosemarie Lombardi 

Telesco Secretarial Services 
























































