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BOARD OF ESTIMATE AND TAXATION 

SPECIAL MEETING 

MARCH 20, 2024 

COMMON COUNCIL CHAMBERS 

PUBLIC HEARING 

 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of 

Norwalk YouTube channel. Specific instructions and links can be found at 

norwalkct.gov/meetings. 

 

Members of the public who are unable to attend the meeting in person may call in to participate. 

Callers will not be able to see the meeting participants. All participants will be muted upon 

entering the meeting. To speak, dial *9 on the phone and you will be called on by the host of the 

meeting during the public comment section. All speakers must state their name and address. 

Comments must be on a topic on the agenda, and are limited to three minutes. Anyone disrupting 

the orderly conduct of the meeting, including by using threatening, hateful, or sexually-explicit 

language, will be removed. Please find the information using the link above. 

 

Members of the public who are unable to attend the meeting in person and wish to provide "live 

comments" may also use the Zoom meeting platform. All participants will be muted upon 

entering the meeting. To speak, click the “raise your hand indicator” and you will be called by 

the host of the meeting during the public comment section. All speakers must state their name 

and address. Comments must be on a topic on the agenda, and are limited to three minutes. 

Anyone disrupting the orderly conduct of the meeting, including by using threatening, hateful, or 

sexually-explicit language, will be removed. Please find the information using the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via 

email in advance of the meeting. For these comments to be included into the record, they must be 

submitted by 12:00 p.m. the day of the meeting. Please email Tom Ellis at tellis@norwalkct.gov 

with the subject line “Public Comment” to provide written public comment prior to the meeting. 

 

ATTENDANCE: Ed Abrams; Mayor Harry Rilling; Edwin Camacho; Kendrick Constant; 

Troy Jellerette; Artie Kassimis; Anne Yang 

 

STAFF: Henry Dachowitz, Chief Financial Officer; Irene Dixon, City Clerk; 

Thomas Ellis, Director Management and Budgets 

 

I. CALL TO ORDER 

 

Mr. Abrams called the meeting to order at 6:30 p.m. 
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II. ROLL CALL 

 

Ms. Dixon called the Roll as indicated above.  

 

III. PUBLIC HEARING ON THE FY 2024-2025 OPERATING BUDGET 

 

Mr. Abrams invited Mayor Rilling to make opening remarks.  Mayor Rilling expressed his 

thanks to the members of the Board of Estimate and Taxation who worked hard to bring this 

budget season to a conclusion.  He also expressed his thanks to the department heads.  He noted 

this is still a work in progress.  

 

Mr. Abrams said the job of the Board of Estimate and Taxation tonight is to listen to feedback 

from the public and consider those comments as part of their deliberations.  

 

Public participation comments are not verbatim and represent a summarization of statements 

unless otherwise noted.  Speakers are Norwalk residents unless otherwise noted.  

 

Mr. Aaron Karp noted that his district will see a 36% increase.  He asked the members of the 

Board of Estimate and Taxation to look deeper at how to minimize such a hit.  He said he is 

grasping with whether or not he can stay in Norwalk. He asked to have the budget cut 5% across 

the board.  He said that a 36% increase is not acceptable.  

 

Ms. Nora Niedzielski Eichner said a 5% budget cut will not result in a meaningful decrease in 

taxes and will cause taxpayers to see a decrease in services. She asked the members of the Board 

of Estimate and Taxation to think strategically, such as by funding a grant writer and IT staff.   

 

Mr. Vinny Sacchitano said the burden of the tax increase will be on the residents.  He said people 

are having a hard time and the spending has to slow down.  People are leaving Norwalk and the 

City is  not doing well by the residential property owners.  People in the community are 

frustrated especially when they see expenses for parties and $40,000 to rent a Christmas tree.  

Spending needs to be reevaluated.  He added they need to think about the residential property 

owners and go back to pre covid spending.  

 

Mr. Bryan Meek Suggested cutting $7.5 million from the budget which would still provide a 3% 

increase.  He said there are several factor driving the budget, such as the Common Council 

approving a garbage can for $1,350.  He said they need to stop spending on frivolous items.   Mr. 

Meek said the elephant in the room is the debt service that has grown out of control.  The $300 

million project the City has to pick up is outrageous.  
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Ms. Lisa Briton, said there are three areas impacting the budget, housing, immigration impact on 

the schools and the historically inadequate school funding from Hartford.  She said Norwalk 

reinvents the wheel with each new superintendent of schools.  Ms. Briton shared census data for 

the City and asked the Board of Estimate and Taxation to lower the cap and implement a flat 

budget and integrate duplicate functions with the Board of Education.  

 

Ms. Lynette Jones expressed support for a 5% across the board cut in expenses and to address the 

growing Board of Education expenses. She said it is stated that Norwalk spends $20,000 per 

student, but if you add in kind expenses, the true cost is $40,00 per student.  She said that 

Norwalk has between $150 - $200 million in approved projects that have not been funded or the 

budget; in addition Norwalk is on the verge of losing its AAA bond rating.  Ms. Jones said that to 

hear that the new apartments will increase car tax revenue is misdirected because the families 

bring children into the school system who do not speak English and are not at grade level.  She 

asked about revenues and questioned why companies are leaving Norwalk.  She asked what the 

Department of Economic and Community Development was doing for Norwalk.  

 

Ms. Barbara Smyth advocated on behalf of funding the Family Navigator positions.  She 

expressed thanks to Mayor Rilling for his commitment to funding these positions.  She provided 

background information about the program and said that over the last three years, the Family 

Navigators served several thousand residents.  

 

Ms. Diane Keefe said she is getting a big property tax increase, but will not protest it because 

Norwalk is a great place to live.  She said Norwalk is in a good position and agrees about 

investing in IT but does not agree with across the board cuts. She proposed looking at ways to 

get access to the Inflation Reduction Grant money through a grant writer.  She also suggested 

looking at food waste management and putting solar panels up on buildings. She said these 

investments will pay off and create stability in the buildings.  

 

Ms. Heather Dunn said not all departments are equal and asked the Board of Estimate and 

Taxation to approve the request for a fire truck.  She said they also need to look at the org chart 

to see about combining positions.  

 

Mr. Jack Waserleck said he is facing a 20% tax increase and added that his insurance also went 

up 20%.  He said that jobs are stagnant and laying off.  He asked how people can afford to live 

here.  He said interest rates are high, and it is harder to buy and sell properties, plus the level of 

property values have gone down.  

 

Ms. Diane Cece said that in December and January when the assessments came out there was 

panic over those increases.  At that time the consultants and Mayor said not to worry, because it 

may not have a direct impact on taxes.  She said at this point she feels that was a breach of public 

trust; the impact is shocking. Ms. Cece said she was saddened and discouraged by the scare 
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tactics used during last week’s debate suggesting that further cuts to the budget would result in 

layoffs of teachers Police officers and Fire Fighters.  The potential tax increases are devastating 

to people who have to live within their means.  

 

Ms. Cece said this budget now becomes the baseline for future budgets; she urged the Common 

Council to course correct and slash non-essential services. 

 

Mr. DaJuan Wiggins said the impact of the tax increase may result in him not being able to stay 

in Norwalk.  He said they need to see where tax cuts can be made because this budget will be the 

baseline going forward, which means they will continue to push people out, particularly People 

of Color. He suggested looking at making cuts in departments that may not be bringing value to 

the City. He asked what people are getting if they have to pay more in taxes and rent.  Ultimately 

the City is a business, and the customers are the taxpayers.  

 

Ms. Marissa Mangone said she wanted to shine a light on the youth in the community and asked 

this group to continue to look at services that make an impact.  

 

Mr. Mark Lindwall spoke about the debt service and said it is increasing substantially.  He said 

Norwalk is a wonderful town and they have to make it so the people coming to Norwalk can 

contribute to Norwalk.  He suggested taking out some of the wants from the budget, but added 

you can’t just cut 5% from the budget. He expressed concern about where the budget is going in 

the next few years.  

 

Mr. John Pagler said the consternation seems to be around the increase in property taxes where 

residential property owners will pay more than the business property owners.  He said there is at 

least one geography in the State that has a biforecasted system for  residential and business 

properties and strongly encouraged the members of the Board of Estimate and Taxation to look at 

that.  

 

Ms. Donna Smirniotopoulos, said the City is closing in on a half billion dollar budget and asked 

where the money is going.  She said the one quarter of one billion dollars in the superintendent’s 

budget can never go down. She asked if the children are learning.  The Superintendent did not 

discuss student performance during her State of the Schools address; too many students are not 

performing at or above grade level.  She added that they can’t keep blaming the pandemic.  On 

the City side, the Department of Economic and Community Development did not exist before the 

Mayor’s reorganization.  The department is closing in on $7million and businesses are leaving 

town.  

 

Ms. Smirniotopoulos said the debt service should be kept top of mind.  She said the Mayor 

warned that budget cuts could mean reduced services and layoffs of teachers, fire fighters and 

police officers.  She instead suggested cutting the bloat and reducing non essential services.  She 
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asked why ARPA funds were not used to draw down the debt service. She asked the Board of 

Estimate and Taxation to stop the bleeding and cut the budget.  

 

Ms. Roberta Biseglie said this year her home was valued at 46% increase and now she is being 

his with a huge mill rate increase.  She said expecting residents to foot the bill is irresponsible.  

She urged the  Board of Estimate and Taxation to cut unnecessary expenses from City Hall rather 

than essential services. She asked them to take care of the needs and adjust the wants.  

 

Ms. Diane Lauricella said each department has done good things, but the issues remain. She said 

when the reorganization was proposed, she asked the Mayor to rethink the reorganization.  She 

said she was not sure the City was capturing funds through grants or cutting enough through 

optimizing certain divisions.  She gave a shout out to Sunshine Week. She asked if the City was 

being sustainably run and talked about a zero based budget.  Ms. Lauricella said the Department 

of Public Works, waste management program is not being sustainably run.  In addition, all City 

buildings including the schools are not effectively reducing the use of electricity.  She asked if 

they looked at ways to optimize revenues.  She suggested scraping the DEAI position.  Ms. 

Lauricella suggested having public participation at least quarterly at the Board of Estimate and 

Taxation meetings. Ms. Lauricella asked for one or two other women to be appointed to the 

Board of Estimate and Taxation.  

 

Ms. Moina Noor advocated for reinstating funding, though the part time budget, for the part time 

Passport Agent and two part time custodians for the Library.  

 

Mr. Constantine Straina said this is not an equitable outcome between commercial and residential 

properties.  This is a crisis and means the Board of Estimate and Taxation needs to find a way to 

make it more equitable and urged them to use all the tools at their disposal.  He also encouraged 

them to work with the legislators to make the taxes more equitable.  He said a reduction of 5% is 

the minimum and suggested starting from scratch so the City is sustainable and thriving.  

 

Mr. Scott Goodwin said there is an inequity in the budgets. He said he can live in a similar home 

in Westport and pay less in taxes.  He asked what he was getting from a 30-35% increase.  He 

said the increase does not match inflation and this increase is unacceptable. 

 

There were no other speakers. 

 

Mayor Rilling expressed his thanks to all the speakers for coming out this evening.  He told them 

they were heard and what they said was important.  He noted this is a work in progress and he 

shares their concerns.  

 

IV. ADJOURNMENT 
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** MS. YANG MOVED TO ADJOURN 

** MOTION PASSED UNANIMOUSLY 

 

There was no further business and the meeting was unanimously adjourned at 7:42 p.m. 

Respectfully submitted, 

 

Rosemarie Lombardi 

Telesco Secretarial Services 
















