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          CITY OF NORWALK
     BOARD OF ESTIMATE & TAXATION

FEBRUARY 8, 2016

ATTENDANCE: Gregory Burnett, Chairman; Edwin Camacho, Ann Yang Dwyer,
James Feigenbaum, Laoise King, James Page, Mayor Harry Rilling

STAFF: Robert Barron, Finance Director; Donna King, City Clerk;
OTHER:  Tim Callahan, Director, Health Dept.

Call to Order

Chairman   Burnett   called  the meeting  to order at  7:05  p.m. and  asked   City Clerk  King  to 
call the roll .  Members were in attendance as indicated above,  and there was a quorum 
present.

Mayor Rilling asked to begin the meeting with remarks regarding the budget.   He spoke 
on the process and steps taken to address Board of Education concerns on Special 
Education and facilities challenges. He reported that he had met with Common Council 
President Bruce Kimmel, Superintendent Adamowski, Board of Education Finance 
Director Tom Hamilton and Committee Chairman Bryan Meek in crafting the budget.  
He outlined that they have worked hard to put together a budget that funds the critical 
programs necessary, to bring the special education up to speed and address the problems 
that are existing. He added that this is a budget that is very responsible to the citizens of 
Norwalk and the taxpayers.

Approval of Minutes
January 4, 2016

** MS. KING MOVED TO ACCEPT THE MINUTES FROM THE MEETING
OF JANUARY 4, 2016 AS SUBMITTED.

** MOTION PASSED WITH ONE ABSTENTION (CAMACHO).

Special Appropriations Agenda - none

Transfer Agenda 

Mr. Barron noted that the first transfer is procedural that represents an amount that 
exceeds the $5,000 transfer limit.  He noted that Mr. Callahan was in attendance to 
present the supporting documentation.

Mr. Callahan came forward and explained the transfer is to cover installation of motion 
sensor lights at the Health Department as a cost saving measure to avoid wasting 
electricity.
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** MAYOR RILLING MOVED TO APPROVE THE TRANSFER AS 
PRESENTED IN ACCORDANCE WITH ACCOUNT DETAILS AS OUTLINED.
** MOTION PASSED UNANIMOUSLY.

Mr. Callahan explained that the next transfer is to cover the installation of an emergency 
communicator telephone in the elevator.   There was discussion on the high cost of the 
repair and Mr. Callahan noted that it is not covered in maintenance contracts.

** MR. CAMACHO MOVED TO APPROVE THE TRANSFER AS 
PRESENTED IN ACCORDANCE WITH ACCOUNT DETAILS AS OUTLINED.   
** MOTION PASSED UNANIMOUSLY.

Section C

Presentation of the FY 2016-17 Recommended Operating Budget

Mr. Barron presented the 2016-17 budget, referred to the binder of documents and 
provided the FY2016-17 summary chart.  He provided an overview of the process of 
setting the budget and the fund accounting of equal revenue/expenses with appropriate 
reserve for unanticipated expenditures.  He explained that the budget anticipates an 
additional $3.4 million in state aid and other intergovernmental revenue.

Mr. Barron further explained the process and outlined the general fund and insurance 
fund surplus are established that is the excess of net assets over appropriated target 
reserves.  He further explained the policy includes that it is to be used to provide tax 
relief to taxpayers.  

Mayor Rilling asked about the funding of Special Education for the Board of Education.

Mr. Barron explained that the budget includes $4.5 of the requested $6.7 million 
representing a $2.1 gap.  He explained that there was an agreed upon methodology of a 
conservative reduction of an over-contribution in the insurance fund surplus.  
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Mr. Barron stated that the recommendation reflects that the budget is fully funded with a 
$2.1 million cut and don't believe the $600,000 will keep from funding any initiatives. 
He noted that the reserve belongs to taxpayers and it is to be used to keep the floor of 
taxes at the lowest possible level.

Mr. Barron distributed a chart of the last four years trend of Insurance Fund and surplus 
from target calculation (as attached on page 6.)  He outlined that the methodology for 
forecasting their insurance has been wrong three years in a row.  He explained that all 
agreed that $1.5 million from their current estimate was a conservative reduction given 
the amount of over-contributions in each of the last three years.

Mayor Rilling said the city has a minimum budget requirement and cannot fund the 
school board less than it did the previous year. He added that we want to make sure that 
we keep that (funding) floor at the lowest level we possibly can without having to be 
bound to give them that much next year and every subsequent year

Mr. Burnett asked about the impact of the $2 million reduction of the fund balance.
Mr. Barron explained that it represented 1.1% of the tax levy of 2.7%.  He outlined that
the average taxpayer would be billed 11.7 cents on every thousand dollars of valuation, 
and pay $35.10 more on the tax bill for a $300,000 home.

Mr. Barron reviewed the additional summary comments on the budget as follows:

 The spending plan represents an overall spending increase of $10.1 million, or 3.1%.  
The combination of the Norwalk Tax Assessor’s 2015 Grand List increase of 1.5 % 
and proposed mill rate increase of 0.5 % would yield a tax levy increase of 
$5,978,034 or 2%.  

 For the Board of Education, it is recommended $175,550,073 or 2.7 %, increase over 
current spending.

 In labor costs, the budget sets aside nearly $1.6 million in contingency for unsettled 
employee contracts. All current contracts are set to expire June 30.

 The budget funds an Assistant-to-the-Mayor position, an Accountant and converting 
from part to full-time a coordinator position in the Youth Services Department.

Ms. Yang-Dwyer stated that it was important to know the components of the Grand List, 
and asked if that was available.  Mr. Barron noted that he can research this and provide 
the details.

Mr. Burnett noted that they will further delve into the details at the next meeting on 
February 22 with departmental reviews.
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Mayor Rilling thanked Mr. Barron, noted that he is working without a budget director, 
and his staff for putting together the spending plan for fiscal year 2016-17.  Mayor 
Rilling said Mr. Barron worked with him and Council leaders to put together a 
budget—he was given marching orders and went beyond expectations.

Review of 2014-15 Audited Results of Operations

Mr. Barron distributed the summary report of 2014/15 audited results of operations and 
Highlights of Norwalk’s FY2015 Comprehensive Annual Financial Report.
 (Attached page 7).

D. Additional Information

The following reports were submitted for information:
City of Norwalk Recommended FY 2016-17
Insurance Fund Trend – Surplus from Target Calculation
Highlights of Norwalk’s FY2015 Comprehensive Annual Financial Report

Status of Contingency – FY 2015-16
Financial Reports:
• Oak Hills Financial Status – P&L Reports –December 2015
• Year-to-date Capital Budget Report - FY 2015-16
• Year-to-date City Operating Budget Report - FY 2015-16
• Year-to-date BOE Operating Budget Report - FY 2015-16
• Tax Collector’s Report and Narrative — December 2015

Key Revenue Report — YTD (delivered at meeting)
• Salary accounts
• Fire Overtime • Police • DPW

Adjournment

** MR. FEIGENBAUM MOVED TO ADJOURN.
** MOTION PASSED UNANIMOUSLY.

The meeting was adjourned at 8:25 p.m.

Respectfully submitted,
M. Knox
Telesco Secretarial Services
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