CITY OF NORWALK

LAW DEPARTMENT
€1ty HALL TELEPHONE

123 EAST AVENUE, P.O. Box 5125 (203) 854-7750
NORWALK, CONNECTICUT 06856-5]125
FACSmMILE

(203) 854-7501

BOARD OF ETHICS

Thursday, May 26, 2016 at 6:30 pm
Council Chambers

Norwalk City Hall
125 East Avenue
Norwalk, CT

AGENDA

1. ROLL CALL

2. PUBLIC PARTICIPATION

3. ACCEPTANCE OF MINUTES: February 11, 2016
April 28, 2016

4. OLD BUSINESS:
5. NEW BUSINESS: Review of Code of Ethics.

Questions/recommendations for any changes for
Corporation Council.

Draft of Board expectations for execution plan
for 2016-17 strategy and calendar of timelines
for tasks of communication and education.

6. EXECUTIVE SESSION

7. ADJOURNMENT
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CITY OF NORWALK
BOARD OF ETHICS
APRIL 28, 2016

ATTENDANCE: Michael Church, Chair; Kara Murphy, Haroldo Williams
STAFF: None
ABSENT: Mikolos Koleszar, Antoinette Williams

Call to Order

Mr. Church called the meeting to order at 6:38 p.m. and state‘éi;}"
were in attendance and there was a quorum present. *

t.the above members

Public Participation - none

Approve Minutes - Meeting of December 2, 2615%

Mr. Church announced that the approval of the minutes d be tabled as there was not a

quorum of those that were in attenda

0Old Business

\ 5. Murphy”and Mr. Williams both gave an
“He then spoke on how the meetings would

ment o »he Board in particular for wntlng the Citizens Guide
I umcation ofthe Board’s role and purview.

“on the purview of the Board and the role of members. Mr. Church
suggested that the next step would be for members to review the Code of ethics, come up
with questions and recommendation for any changes to present to Corporation Council
There was discussion on interpretations and how constructive criticism should be
established.

Mr. Church then provided a summary of the history of the Board of Ethics from its
inception and how the Code of Ethics and Citizens Guide were developed and created.
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Mr. Williams suggested there be identification of gaps in the code and where there needs to
be greater clarity on the roles and responsibilities of the Board. He highlighted the area of
gifts as an example and explained that there is no time or frequency of the $50 limit and it
should be clarified.

Mr. Church suggested a strategy and timing of April-May-June as the period to get
acquainted with the code and to schedule a presentation in the fall to City Departments and
elected officials. Mr. Williams added that he would like for all City Officials to be made
aware of how they are bound by the code and to have a document that is si gned that they
have received the Code of Ethics.

receipt of the Code is
updates members and

Ms. Murphy stated that a statement of acknowledgeme;
customary and there should be an annual questionnaire sys
officials. There was discussion on the practices withper:
created by Human Resources.

Mr. Church suggested hat the Board should™ha
personnel and elected officials on issues such as
nepotism, etc. He further recommended an open dia
aware of the Board’s role and to devélop relationships fo the Board not just wait around
for complaints to react. He added t - will check if“ih re is a data base of City
employees and officials and what the ac ptable are. He'will see how the Board can
ons.*

the confidentiality factor and that a ‘cannot speak on that’
¢ nature refarding claims or questions, Mr. Williams

response to questions in conje
suggested that if an adv
Board is not in the capa

ways to avoid Board member liability and to bring
ble about the Code of Ethics

ggested to ‘come back to the next meeting with notes and questions or
es for a recommendation to Corporation Counsel. He added that he will
prepare a draft ofthe Board expectations of an execution plan for the 2016-17 strategy and
calendar of timeline tthe tasks of communication and education.

The meeting was adjourned at 7:45 p.m.
Respectfully submitted,

Marilyn Knox,
Telesco Secretarial Services
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CITY OF NORWALK
BOARD OF ETHICS
REGULAR MEETING
FEBRUARY 11, 2016

ATTENDANCE: Elizabeth Broncati, Chair; Michael Church, Vice Chair: Antoinette
Williams, Haroldo Williams

ABSENT: Mikolos Koleszar, Eric Benitez =

OTHERS: None P
CALL TO ORDER 4

. . S5 \’\ k::fi%:»;;?%.
Ms. Broncati called the meeting to order at 6:35 P

o,

: Common Council meeting when the appointments
il.Members spoke about the new members of the

AFPROVE THE MINUTES OF THE JANUARY 28, 2016
AS SUBMITTEEL ED UNANIMOUSLY.
Ms. Broncati said that she would like to submit a calendar of meeting dates.

** MR, WILLIAMS MOVED TO ACCEPT PROPOSED SCHEDULE OF
MEETINGS.

** MR. CHURCH SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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OLD BUSINESS

Ms. Williams said that based on her experience at the last meeting, she was trying to
understand what was available publicly. She said that there were only two sets of
minutes on the website. She said that she had requested a follow up on the minutes from
the meetings from 2015. Ms. Broncati said that the Code of Ethics had been approved in
2009. Ms. Williams said that it would be important to track the minutes. Discussion
followed.

NEW BUSINESS

Ms. Williams said that she had reviewed the code and that
conversation around what the course of actions would be

Ms. Broncati directed everyone's attention to pa
of an action. She then reviewed the process fora h
does not indicate who carries out the s
that the Common Council would be r

S. Broncat1 said that the code
illiams said that she thought

vements in the Code of
e notes of 1items that they
he Board canmfecommend’a change to Corporation

dp 2007 one%pggestlon was to offer some training, but

¥ 're@%ﬁgNorwalk Code but also had read the
:Code to be simpler, He pointed out that there was a
it there is no time period associated with that

‘goal was for the Board. Ms. Broncati said that she would
elp the new Board members understand the Code. Ms.
Williams said that be important to be clear about who they were and what they
were about. She salgj at she thought the Code of Ethics was great but was wondering
how to make other residents aware of this.

like to review ths

Mr. Williams pointed out that when there is a new Council or Board of Ed, the new
Board members should be presented with information from the Ethics Board.

Mr. Church gave out a document and said that it was from the November 6, 2014 public
presentation of the Citizen's Guides. Mr. Church said that one of the reasons for the
presentation was to make people aware of this, and all the City employees were notified,
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along with having notices posted in the paper. He said that he would like to see
something like this event in the fall.

Ms. Williams asked if everyone had participated in the Connecticut Conference Of
Municipalities (CCM) training. Ms. Williams said that she understood that there were
new members and suggested that everyone participate in the CCM training. She added
that it was also important to remember that the new Board may not follow in the steps of
the previous members. Mr. Williams said that it would be good to have the discussions
before issues arise so all the Commissioners are in agreement about what the Code
means. Discussion followed about the timeline and the various Sia €gies along with the
intricacies of the $50.00 limit on gifts.

to the press

The discussion moved to the Investigati
asked how the Norwalk Co

ion had beel‘lj;?@sented to the public in the Community
1ad 2 “the presentation.

Jarification. Ms. Williams asked if there was a
-4 Ms Broncati suggested that the best method

documents that he ‘red to the other Board members. Ms. Williams asked if there
was a record of past fecommendations that the Board members had made. Ms. Broncati
said that they would get a copy of those to Ms. Williams also.

EXECUTIVE SESSION

There were no items requiring an executive session at this time.

ADJOURNMENT
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** MS. WILLIAMS MOVED TO ADJOURN.
** MR. CHURCH SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:00 p.m.

Respectfully submitted

S. L. Soltes
Telesco Secretarial Service
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