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ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES 
AND CONTRACTS OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE 

EXPENDITURE OF CITY FUNDS ARE SUBJECT TO THE AVAILABILITY OF FUNDS 
 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. 
Specific instructions and links can be found at  norwalkct.org/meetings 

 

Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting 
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  

 

Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom 
meeting platform. All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. Please find the 
information using the link above.  

 

Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of 
Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using 
the link above. The meeting recording and minutes will be posted on the City of Norwalk website within seven (7) 
days after the meeting.  

 

Members of the public who wish to provide public comment are encouraged to submit those via email in advance of 
the meeting. For these comments to be read into the record, they should be submitted at least three hours in 
advance of the meeting start time. Please email Irene Dixon at idixon@norwalkct.org to provide written public 
comment prior to the meeting.  

 
I. ROLL CALL       
 
II. ACCEPTANCE OF MINUTES              
  
             Regular Meeting:     November 22, 2022    
                                      
III. PUBLIC PARTICIPATION          
                           
IV. MAYOR 
 

A. RESIGNATIONS AND APPOINTMENTS 
 

             RESIGNATIONS:     
    

APPOINTMENTS:     
        

             REAPPOINTMENTS:     
      

MAYOR’S REMARKS:    
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V. COUNCIL PRESIDENT 
 

A. GENERAL COUNCIL BUSINESS:  
 

1. Re-Appointment of Darin Callahan as Assistant Corporation Counsel – EXECUTIVE SESSION 
 
RESIGNATION AND APPOINTMENTS: 
 
RESIGNATIONS:    
 
APPOINTMENTS:   
 
REAPPOINTMENTS:    

 
       B.   CONSENT CALENDAR:  
 
VI. REPORTS:  DEPARTMENTS, BOARDS AND COMMISSIONS  
  

A. CORPORATION COUNSEL 
 
VII.   COMMON COUNCIL COMMITTEES 

 
       A.   ECONOMIC AND COMMUNITY DEVELOPMENT  
 

1. Authorize the Mayor, Harry W. Rilling to execute all documentation and/or resolutions associated with the City of 
Norwalk’s opt out of the State of Connecticut Accessory Dwelling Unit Provisions of Public Act No. 21-29 (HB 
6107). 

 
2. Authorize the Mayor, Harry W. Rilling, to execute a grant agreement between The City of Norwalk Arts 

Commission and The Connecticut Office of the Arts in the amount of $1,200. 
 
3. Authorize the Mayor, Harry W. Rilling, to execute a contract with Kiva User Funds, LLC in an amount not to 

exceed $25,000 for the management and disbursement of $247,000 of American Rescue Plan Act Funds for 
Women and Minority Owned Enterprises over the next three years within the existing Kiva platform via sole 
source procurement.        ACCT: 133710-5796-AEC09 (ARPA) 

                                       0922-3710-5777-C0773 
                            0923-3710-5777-C0773 

 
B. PUBLIC WORKS  
 
1. Authorize the Mayor, Harry W. Rilling, to execute any and all necessary documents for the State of Connecticut 

DEEP Urban Forestry Equity through Capacity Building grant related to the City of Norwalk’s participation in the 
grant. 
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2. Authorize the Mayor, Harry W. Rilling, to execute an agreement with Altice USA for the East Avenue Advanced 
Utility Project No. 0301-0515NP for an amount not to exceed $91,000.00. 

         Account No. 09 12 4021 5777 C0471 
           09 22 4021 5777 C0471 
           09 23 4021 5777 C0471 
           09 21 4021 5777 C0234 
           09 22 4021 5777 C0234 
 
3. Authorize the Mayor, Harry W. Rilling to execute any and all documents necessary to accept a donation of 

construction material from The Hatch & Bailey Company. 
 
4a. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with Waters Construction Company INC. for 

Project BLDG2022-1 Paving of Ben Franklin Facility Parking Lot for a sum not to exceed $128,000.00. 
         Account No.  09 23 7100 5777 C0295 
           09 21 7100 5777 C0295 
           09 23 7100 5777 C0476 
           09 23 4021 5777 C0021 
 
4b. Authorize the Chief of Operations and Public Works to execute orders on the Contract with Waters Construction 

Company INC. for Project BLDG2022-1 Paving of Ben Franklin Facility Parking Lot for a sum not to exceed 
$12,800.00.  

         Account No.  09 23 7100 5777 C0295 
           09 21 7100 5777 C0295 
           09 23 7100 5777 C0476 
           09 23 4021 5777 C0021 
 
5. Authorize the Mayor Harry W. Rilling to execute any and all documents related to the First Supplemental Project 

Authorization Letter (P.A.L.) for the Advance Utility Project State Project No. 0301-0515/515 NP, enclosed with 
this agenda whereby the City of Norwalk will transfer funds in the amount of $ 343,118.00 on July 15, 2023, and $ 
343,118.00 on July 1, 2024, to fund the work to pulling cables between Fort Point Street and Olmstead Place. 

         Account No.  09 12 4021 5777 C0471 
           09 22 4021 5777 C0471 
           09 23 4021 5777 C0471 
           09 24 4021 5777 C0471 
           09 21 4021 5777 C0234 
           09 22 4021 5777 C0234 
           09 23 4021 5777 C0818 
 
6a. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with The Grasso Companies, LLC, for Project 

RD2022-1 Curb and Sidewalk at Various Locations, for an amount not to exceed $431,808.00. 
         Account No.   09 23 7100 5777 C0583 
           134010 5796 APW09 
 
6b. Authorize the Chief of Operations and Public Works, to execute orders on Contract with The Grasso Companies, 

LLC, for Project RD2022-1 Curb and Sidewalk at Various Locations, for an amount not to exceed $43,180.80. 
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         Account No.   09 23 7100 5777 C0583 
           134010 5796 APW09 

 7. Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the Agreement with Win Waste Innovations 
Holdings (former City Carting, Inc.) for city-wide Municipal Solid Waste Collection dated September 28, 2012, in 
order to extend the term of the Agreement through June 30, 2024, with an option to extend one more year, based 
on the terms and fee schedule set out in the attached Proposal dated December 1, 2022. The fee for July 1, 2023 
– June 30, 2024, will be $2,115,000.00 and from July 1, 2024 - June 30, 2025, the fee will be $2,220,750.00 

            Account No. 01 40 28 5258 
 
 8. Authorize the Mayor, Harry W. Rilling, to execute a Fourth Amendment to the Agreement with Win Waste 

Innovations Holdings (former City Carting, Inc.) for Curbside Recycling Collection Services, dated June 30, 2004, 
in order to extend the term of the Agreement through June 30, 2024, with an option to extend an extra year based 
on the terms and fee schedule set out in the attached Proposal dated December 1, 2022. The fee for July 1, 2023 
– June 30, 2024, will be $1,497,600.00 and from July 1, 2024 - June 30, 2025, the fee will be $1,572,480.00. An 
additional Commodity Processing fee of $750,000.00 will be added to each annual base fee and is subject to 
available incentives based on the Commodity Revenue Share (80% City of Norwalk) 20% (WIN Waste). 

            Account No. 01 40 43 5298 
 
 9. Authorize the Mayor, Harry W. Rilling, to execute a Fourth Amendment to the Service Agreement with Win Waste 

Innovations Holdings (former City Carting, Inc.)  for Transfer Station Operation, Transport and Disposal Services 
for Municipal Solid Waste dated August 4, 2008, in order to extend the term of the Agreement through June 30, 
2024, with an option to extend an extra year based on the terms and fee schedule set out in the attached 
Proposal dated December 1, 2022. The transfer station operations fee for July 1, 2023 – June 30, 2024, will be 
$876,000.00 and transport and disposal fee of $97.00 per ton. The fee from July 1, 2024 - June 30, 2025, will be 
$919,800.00 and transfer and disposal fee of $101.85 per ton.   Account No. 01 40 42 5298
  

 
C. PUBLIC SAFETY AND GENERAL GOVERNMENT 
 
1. Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, documents, and instruments with Axon 

Enterprise, Inc. for the sole source purchase, installation and service of body worn cameras, tasers, dashboard 
cameras, and related equipment and data storage for an amount not to exceed $460,394.65 annually.   

Account # 013049-5258. 
 

2. Authorize the Chief of Police to execute any change orders necessary to implement the body worn camera, taser, 
dashboard cameras, and related equipment and data storage program for an amount not to exceed $23,000. 

Account # 013049-5258. 
 
D. FINANCE AND CLAIMS 
 
1. For informational purpose only: Report of the Claims Committee Dated: November 2022 and December 2022 
 
2. For informational purposes only: Narrative on Tax Collections Dated: December 5, 2022 
 
3. For informational purposes only: Monthly Tax Collector’s Report Dated: October 2022 and November 2022 
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  IX.      MOTIONS POSTPONED TO A SPECIFIC DATE 
   
  X.      SUSPENSION OF RULES 
 
  XI.     ADJOURNMENT 
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COMMON COUNCIL    REGULAR MEETING     NOVEMBER 22, 2022 
NORWALK, CONNECTICUT COMMON COUNCIL CHAMBERS & VIA 
TELECONFERENCE 

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE 
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTHER 
PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT TO 
THE AVAILABILITY OF FUNDS 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of 
Norwalk YouTube channel. Specific instructions and links can be found at 
norwalkct.org/meetings 

Members of the public can call in and listen to a meeting. They will not be able to speak or see 
any of the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find 
the information using the link above. 

Members of the public who wish to provide "live comments" will need to register in advance and 
use the Zoom meeting platform. All participants will be muted upon entering the meeting. To 
speak, click the “raise your hand indicator” and you will be called by the host of the meeting 
during the public comment section. Please find the information using the link above. 

Members of the public who wish to view the meeting, but are not participating, can view a live 
stream on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 
seconds. Please find the information using the link above. The meeting recording and minutes 
will be posted on the City of Norwalk website within seven (7) days after the meeting. 

Members of the public who wish to provide public comment are encouraged to submit those via 
email in advance of the meeting. For these comments to be read into the record, they should be 
submitted at least three hours in advance of the meeting start time. Please email Irene Dixon at 
idixon@norwalkct.org to provide written public comment prior to the meeting. 

Mayor Rilling called the meeting to order at 7:31 p.m. and led the Assembly in reciting the 
Pledge of Allegiance. 

I. ROLL CALL
Ms. Dixon called the Roll: 

Council at Large: Mr. Gregory Burnett Ms. Nora Niedzielski Eichner 
Ms. Barbara Smyth 

District A: Ms. Nicol Ayers Mr. David Heuvelman 

II
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District B:  Ms. Diana Revolus   Ms. Darlene Young   
 
District C:  Mr. John Kydes   Ms. Jenn McMurrer 
     
District D:  Mr. Bryan Meek     
 
District E:  Mr. Thomas Livingston  Ms. Lisa Shanahan 
 
At Roll Call there were twelve (12) Common Council members present and three (3) absent (Ms. 
Johnson, Mr. Goldstein and Ms. Alterman).  A Quorum was present. 
 
Also present were City Clerk, Irene Dixon, Assistant City Clerk, Jordan Schantz and Corporation 
Counsel, Mario Coppola. 
 

II. ACCEPTANCE OF MINUTES 
  
Regular Meeting: November 8, 2022 
 
** MS. SHANAHAN MOVED TO ACCEPT THE MINUTES AS PRESENTED 
** MOTION PASSED WITH ONE (1) ABSTENTION (MR. MEEK) 
 

III. PUBLIC PARTICIPATION 
 
Public participation comments are not verbatim and represent a summarization of statements 

unless otherwise noted. 
 

 
Dr. John Pinto, Chair of the Harbor Management Application Review Committee made a 
statement about Eversource and where they plan to place their wires under the Visitor’s Dock in 
the Harbor as part of the WALK Bridge project. He noted the Harbor Management Commission 
is obligated to review all proposals that effect the Norwalk Harbor.  He asked that their most 
recent letter along with a copy of comments that have been made over the past four years be 
considered.  In addition, he requested that if Eversource is given approval, that the City requires 
a binding agreement between the City and Eversource.  Dr. Pinto stressed that they were 
concerned abut the wire going under the Visitor’s Dock.  
 

IV. MAYOR 
 
A. RESIGNATIONS AND APPOINTMENTS 
 
RESIGNATIONS: There were no resignations announced this evening. 
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APPOINTMENTS:  
 
** MS. SHANAHAN MOVED TO APPROVE THE APPOINTMENT OF GARY 

LEEDS TO THE OAK HILLS PARK AUTHORITY 
 
Ms. Shanahan spoke in support of the appointment. 
 
** MOTION PASSED UNANIMOUSLY  
 
REAPPOINTMENTS: There were no reappointments announced this evening. 
 
MAYOR’S REMARKS: 
 
Mayor Rilling said that the first SONO Holiday Extravaganza was held this past Sunday with 
over 1,200 people in attendance.  He expressed his thanks to LAZ for their sponsorship and to 
TMP for organizing the event.  Next Tuesday from 4pm-8pm, Norwalk will be holding the 
Miracle on Wall Street, a holiday community gathering.  
 
Mayor Rilling said that due to overwhelming demand, Norwalk has added a third composting 
section, located at Cranbury Park. He thanked everyone who voted in the City’s first snowplow 
naming contest. The Mayor’s Ball will be returning this year and is scheduled for Friday, 
February 10th with the theme of “I Love Norwalk”. The two beneficiaries will be the Open Door 
Shelter and Filling in the Blanks.  He wished everyone a happy, safe and healthy Thanksgiving. 
 

V. COUNCIL PRESIDENT 
 
A. GENERAL COUNCIL BUSINESS: 
 
Mr. Livingston expressed his gratitude for the honor of serving as Common Council President 
for the past two years.  
 
1. Election of Council President 
 
** MS. YOUNG NOMINATED MR. BURNETT AS COMMON COUNCIL 

PRESIDENT 
 
There were no other nominations. 
 
** MOTION PASSED UNANIMOUSLY 
 
Mr. Burnett expressed his thanks to his colleagues for entrusting him to serve as Common 
Council President.  He thanked Mr. Livingston and Ms. Smyth for their support and leadership.  
He said that he looked forward to collaborating with each member of the Common Council, staff 
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and the Board of Education to enhance their common effort to make Norwalk better for all 
residents.  
 
2. Announcement of Majority Leader 
 
Mr. Burnett announced the appointment of Ms. Young as Majority Leader. 
 
3. Announcement of Minority Leader 
 
Mr. Burnett announced the appointment of Mr. Meek as Minority Leader.  
 
Ms. Young noted that it is not an easy task to step up to be a Common Council member.  She 
said she was honored to be a part of this process.  Ms. Young said she was here to work to move 
this ship in the right direction. 
 
Mr. Meek expressed his thanks. 
 
RESIGNATION AND APPOINTMENTS: 
 
RESIGNATIONS: There were no resignations announced this evening. 
 
APPOINTMENTS: There were no appointments announced this evening. 
 
REAPPOINTMENTS: There were no reappointments announced this evening. 
 
B. CONSENT CALENDAR: 
 
Mr. Burnett announced that this evening’s Consent Calendar would be read by Mr. Livingston. 
 
** MR. LIVINGSTON MOVED THE FOLLOWING CONSENT CALENDAR:   
 

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS 
 

A. CORPORATION COUNSEL 
 

VII. COMMON COUNCIL COMMITTEES 
 
A. RECREATIONS, PARKS, AND CULTURAL AFFAIRS 
 
1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO AN 
AGREEMENT WITH GREENWICH KENNEL CLUB, INC. FOR THE USE OF 
TAYLOR FARM PARK AND IMMEDIATE SURROUNDING GROUNDS FOR 
THEIR AMERICAN KENNEL SANCTIONED EVENT TO BE HELD ON 



City of Norwalk 
Common Council 
November 22, 202 
Via Teleconference and Common Council Chambers 
Page 5 
 

SATURDAY, JUNE 10 AND SUNDAY, JUNE 11, 2023 FROM 8:30 AM TO 4:00 
PM. SET-UP TO BEGIN ON WEDNESDAY, JUNE 7, 2023 AT 6:00 AM WITH 
TEAR-DOWN ON MONDAY, JUNE 12, 2023 AT 4:00 PM. APPROXIMATELY 
1,000 PEOPLE. 
 
2. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO AN 
AGREEMENT WITH JS ENDURANCE FOR THE USE OF VETERANS PARK 
AND IMMEDIATE SURROUNDING GROUNDS FOR THEIR SONO HALF 
MARATHON EVENT TO BE HELD ON SUNDAY, OCTOBER 1, 2023 FROM 
8:30 AM TO 1:00 PM. SET-UP TO BEGIN AT 6:00 AM WITH A TEAR-DOWN 
AT 1:30 PM. APPROXIMATELY 1,200 PEOPLE. 
 
C. PUBLIC WORKS 
 
1. RE-AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE THE 
AGREEMENT FOR USE OF MUNICIPAL PUBLIC PROPERTY, TEMPORARY 
WORK AREA AGREEMENT, SIDE LETTER AGREEMENT, AND ANY AND 
ALL OTHER DOCUMENTS WITH EVERSOURCE NECESSARY AND FOR 
THE PURPOSE OF PROVIDING EVERSOURCE WITH RIGHTS TO 
UNDERGROUND ITS ELECTRICAL TRANSMISSION AND 
DISTRIBUTION LINES AT THE NORWALK POLICE STATION AND 
VETERANS PARK IN CONNECTION WITH THE WALKBRIDGE PROJECT 
AND THE CITY’S COMPENSATION FOR SUCH RIGHTS, PER THE 
ENCLOSED MEMORANDUM OF VANESSA VALADARES DATED OCTOBER 
26, 2022. 
 
D. PUBLIC SAFETY AND GENERAL GOVERNMENT 
 
1A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY 
AND ALL DOCUMENTS, INSTRUMENTS AND AGREEMENTS WITH 
ACTION TARGET NECESSARY FOR THE PURCHASE AND INSTALLATION 
OF FIRING RANGE TARGETING SYSTEM AND RELATED EQUIPMENT, AS 
PER COOPERATIVE PURCHASING AGREEMENT PROCUREMENT 
REQUEST, GSA CONTRACT #GS-07F-0482F, FOR AN AMOUNT NOT TO 
EXCEED $150,000. ACCOUNT # 09233010 5777 C0793. 
 
1B. AUTHORIZE THE CHIEF OF POLICE TO EXECUTE ANY AND ALL 
DOCUMENTS FOR CHANGE ORDERS TO ACTION TARGET FOR THE 
PURCHASE, INSTALLATION, AND SERVICE OF THE FIRING RANGE 
TARGETING SYSTEM, AMOUNT NOT TO EXCEED $10,000. 
 ACCOUNT # 09233010 5777 C0793 
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2A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY 
AND ALL DOCUMENTS, INSTRUMENTS AND AGREEMENTS WITH XYBIX 
SYSTEMS, INC NECESSARY FOR THE PURCHASE AND INSTALLATION OF 
XYBIX WORKSTATIONS, AS PER COOPERATIVE PURCHASE 
AGREEMENT PROCUREMENT REQUEST, HGAC CONTRACT #EC07-20, 
FOR AN AMOUNT NOT TO EXCEED $210,000. 
ACCOUNT #09213620 5777 C0638. 
 
2B. AUTHORIZE THE CHIEF OF POLICE TO EXECUTE ANY AND ALL 
DOCUMENTS FOR CHANGE ORDERS TO XYBIX SYSTEMS, INC., FOR THE 
PURCHASE AND INSTALLATION OF XYBIX WORKSTATIONS, AMOUNT 
NOT TO EXCEED $20,000. 
ACCOUNT # 09213620 5777 C0638. 
 
3A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY 
AND ALL DOCUMENTS, INSTRUMENTS AND AGREEMENTS WITH 
MUTUALINK, INC FOR SOFTWARE, HARDWARE AND SERVICES UNDER 
STATE CONTRACT #14PSX0178AA, NOT TO EXCEED $5,000 YEARLY. 
ACCOUNT #013071 5255 
 
4A. AUTHORIZE THE MAYOR HARRY W. RILLING TO EXECUTE ANY AND 
ALL DOCUMENT, AND INSTRUMENTS AS MAY BE NECESSARY TO APPLY 
FOR AND ACCEPT GRANT FUNDING UNDER THE STATE OF 
CONNECTICUT DEPARTMENT OF TRANSPORTATION, FFY 2023 
COMPREHENSIVE DUI ENFORCEMENT PROGRAM, NOT TO EXCEED 
$70,000. ACCOUNT: TBD. TECHNICAL CORRECTION FROM NOVEMBER 8, 
2022 
 
4B. AUTHORIZE THE CHIEF OF POLICE TO EXECUTE ANY AND ALL 
AGREEMENTS, DOCUMENTS, INSTRUMENTS AND AMENDMENTS AS 
MAY BE NECESSARY TO IMPLEMENT THE STATE OF CONNECTICUT, 
DEPARTMENT OF TRANSPORTATION, FFY 2023 COMPREHENSIVE DUI 
ENFORCEMENT GRANT NOT TO EXCEED $70,000. ACCOUNT: TBD. 
TECHNICAL CORRECTION FROM NOVEMBER 8, 2022 
 
E. COMMUNITY SERVICES 
 
1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND 
ALL DOCUMENTS NECESSARY TO ACCEPT DEPARTMENT OF CHILDREN 
& FAMILIES (DCF) FUNDS IN THE AMOUNT OF $35,000 TO SUPPORT THE 
CITY OF NORWALK JUVENILE REVIEW BOARD (JRB) PROGRAM. NO 
CITY MATCH IS REQUIRED FOR THE ACCEPTANCE OF THESE FUNDS. 
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2. APPROVE THE REVISED CITY OF NORWALK RELOCATION PLAN AND 
AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND 
ALL DOCUMENTS ASSOCIATED WITH THE SUBMISSION OF THE 
RELOCATION PLAN TO THE DEPARTMENT OF HOUSING PURSUANT TO 
THE CONNECTICUT UNIFORM RELOCATION ASSISTANCE ACT AND ALL 
DOCUMENTS CONSISTENT WITH THE APPROVED RELOCATION PLAN. 

 
** MOTION PASSED UNANIMOUSLY 
 

VII. COMMON COUNCIL COMMITTEES 
 
B. ORDINANCE 
 
** MS. SHANAHAN MOVED TO APPROVE THE FOLLOWING 

REVISIONS/AMENDMENTS TO THE FOLLOWING CITY CODE SECTIONS: 
TEMPORARY PROHIBITION OF ALL CANNABIS ESTABLISHMENTS. 

 
Ms. Shanahan briefly described the item.  
 
** MOTION PASSED WITH ONE (1) VOTE IN OPPOSITION (MR. MEEK) 
 
C. PUBLIC WORKS 
 
** MS. SMYTH MOVED TO RE-AUTHORIZE THE PURCHASING AGENT TO 

ISSUE A PURCHASE ORDER TO GENGRAS FORD IN AN AMOUNT NOT TO 
EXCEED $186,208.20 FOR THE PURCHASE OF THREE (3) F-250 REGULAR 
CAB 4 BY 4 PICK-UP TRUCKS. 
ARPA ACCOUNT: 134010-5796-ARP02 OF THE STATE CONTRACT # 
19PSX0161JHK 

 
AND TO RE-AUTHORIZE THE PURCHASING AGENT TO ISSUE A 
PURCHASE ORDER TO GENGRAS FORD, LLC. FOR THE PURCHASE OF 
TWO (2) 2022 F-350 CREW CAB DUMP TRUCKS FOR A SUM NOT TO 
EXCEED $136,497.40 FOR STATE CONTRACT #19PSX0161. 
ACCOUNT NO. 09 23 4031 5777 C0313 

 
Ms. Smyth explained that these trucks were already approved, but there was a 20% increase in 
the cost.  
 
** MOTION PASSED WITH ONE (1) VOTE IN OPPOSITION (MS. NIEDZIELSKI 

EICHNER) AND TWO (2) ABSTENTIONS (MS. AYERS AND MS. MCMURRER)  
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IX. MOTIONS POSTPONED TO A SPECIFIC DATE 
 
There were none this evening. 

 
X. SUSPENSION OF RULES 

 
There were none this evening. 
 

XI. ADJOURNMENT 
 

** MS. REVOLUS MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY  
 
There was no further business, and the meeting was unanimously adjourned at 7:59 pm. 
 
 
 
ATTEST:______________________________ 
  Irene Dixon, City Clerk 
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JUSTIFICATION: 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________ 

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  

Page 2 Version 07/20/2021



Managed Lending Details
When you partner with Kiva, you can make an impact for borrowers and run multiple multi-year 
campaigns with a single investment. We call it a managed lending fund. It’s a revolving loan fund 
where your organization can deploy funds used for direct capital to borrowers. When they repay 
their loans, the funds return back to your company account. These funds can then be recycled for 
a future campaign, ultimately doubling or tripling the impact of the fund by the end of our 
partnership term. Benefits to becoming a Managed Lending partner include:

● Proven turnkey model: Launch a robust and customizable partnership model to unlock
immediate and scalable impact using Kiva’s easy-to-use platform.

● Lending optionality: Match loans from lenders to US borrowers that reflect your geographic
and/or philanthropic interests at the rate multiples you want (1:1 up to 9:1).

● Repeat lending: Invest once and run multiple managed lending campaigns. When loans are
repaid, they return to your company account to be lent again.

● Measurable impact: Access to detailed reporting and analytics at the borrower level.

 

Visit kiva.org/borrow to apply for a loan, or  ushubs.kiva.global to learn more about how to get involved

MANAGED LENDING  SPOTLIGHT

Local Initiatives Support Corporation
Through a national partnership with Kiva, LISC 
sponsors a one-to-one matching fund that helps 
business owners reach their crowdfunded loan goal 
on Kiva’s platform. Borrowers work with a LISC 
Trustee to qualify for the matching funds. To date, 
LISC has funded over 150 borrowers through over 
$350k  in loans.

Our Approach - Kiva Managed Lending
Kiva US partners with organizations to augment funding microloans to entrepreneurs across the 
country at 0% interest. With Kiva’s established Managed Lending program, organizations play a 
critical role in accelerating funding and/or broadening reach to US small business owners.
Partnering organizations such as banking institutions, city/state governments, CDFIs, small 
business resource centers or corporations, expand Kiva’s ability to fund prospective borrowers 
repeatedly with a single multi-year campaign.

Managed Lending partners that set up a revolving loan fund with Kiva can prioritize funding 
based on philanthropic interests and choose to have their organization name appear on 
corresponding borrower profiles - making this a simple way to disburse funds quickly and gain 
brand visibility on Kiva.org. 

Managed Lending



[Date]

Dear [Mr./Ms. ______________],

Thank you again for [your / name of company, foundation, or organization] (“you” or “your”)
support of Kiva Microfunds (“Kiva”) through Kiva’s Engagement Program, which includes Loan
Matching, Promotional Kiva Credits, and Lending Reward (the “Program”).  As we have
discussed, the following letter will serve as your confirmation to participate in the Program as
more fully described below.

The purpose of the Program is to engage and expand Kiva’s community of lenders
through our Loan Matching, Promotional Kiva Credits, and Lending Reward features. 
The loan matching feature allows you to automatically match loans made by Kiva users,
based on criteria you select in advance. Matching amounts will be disbursed from funds
deposited into your designated Loan Matching Supporter Account (“Supporter
Account”), with repayments on matching loans being returned to your Supporter
Account.  The promotional Kiva Credit feature allows an employee or customer of your
company to make a free loan on Kiva, where the cost of the loan (i.e., the principal
amount of the loan funded via the promotional Kiva Credit) will be covered through
funds deposited into your designated Promotional Kiva Credit Supporter Account
(“Supporter Account”), with repayments from the loan being returned to your Supporter
Account.  Each employee or customer who receives a promotional Kiva Credit will be
required to create a Kiva user account in order to redeem the credit and make a loan.
The Lending Reward feature gives a $25 free credit (“Lending Reward”) to each Kiva user
who makes a Kiva loan with their own funds (including an existing Kiva account balance)
after coming to Kiva's website through a tracked URL.  The Lending Reward then may be
lent by the Kiva user.  The Lending Reward value will be covered by funds in your
designated Lending Reward Supporter Account (“Supporter Account”), and repayments
toward loans made with Lending Rewards will be returned to your Supporter Account. 
Please be advised that philanthropic microlending via Kiva involves risk of principal loss,
offers no positive rate of return, and repayment rates cannot be guaranteed.  Your
participation in the Program is detailed below:

1. You agree to wire a total of [$_____] to Kiva Microfunds (wire instructions attached) [by
date]/[describe installment schedule].  Of this amount, [$_______] will be directed for
deposit into your Supporter Account in support of the Program.  The remaining balance
of [$_______] will be contributed to Kiva as a tax deductible-eligible donation to help

kiva.org | 408.214.6407 | 986 Mission St, 4th Floor San Francisco, CA 94103

SAMPLE CONTRACT



cover Kiva’s operational costs.  [Throughout the period during which funds may be lent
from your Supporter Account, you agree to contribute an additional [$_______] to Kiva
(which amount shall be eligible to be tax deductible) each [recurring month] to help
cover Kiva’s ongoing operational costs. You authorize Kiva to deduct these amounts from
the Supporter Account.]

Please note that your Supporter Account is a “for benefit of” account held with Kiva
User Funds LLC, and funds in your Supporter Account are held separate and apart from
operation funds belonging to Kiva Microfunds.  Please also note the amount deposited
into the Supporter Account is not considered to be a charitable donation to Kiva’s
operations (unless and until any remaining funds in the Supporter Account are
converted to a donation to Kiva).

2. Repayments to the Supporter Account may continue to be reinvested toward new Kiva
loans until [date] unless you give us alternative instructions by advance written notice.
After such date, all repayments to the Supporter Account will automatically be donated
to Kiva.  This agreement shall remain in effect until all funds from your Supporter
Account have been donated to Kiva and there are no future repayments due to the
account.

3. Loans funded from the Supporter Account may be used to lend to any fundraising
borrower posted to the Kiva website, which encompass a variety of countries, industries,
activities, intended use of funds, levels of delinquency and default risk, social
performance standing, and length of term of loan (which in rare cases may be longer
than ten years).  Funds may be used to support both loans facilitated by field partner
organizations, and loans made directly to borrowers in the US (with no field partner
involvement). Loan matching funded from the Supporter Account initially will be used to
match loans that meet the criteria provided by you. You may request and agree to
changes to these criteria by email correspondence with Kiva.  Kiva’s community of
lenders will be notified of loan matching opportunities on Kiva’s website and via our
various outreach channels. Funds that remain idle in your Supporter Account and are
not lent out for a period of at least one year may be used by Kiva to match loans
according to your selected criteria. In such instance, Kiva will notify you of the idle funds
and the intention to activate the funds prior to initiating any loan matching.

4. For loan matching, Kiva will disburse the loan matching funds from the Supporter
Account through a backend system which automatically matches loans that fulfill the
criteria set forth above. For Kiva Credits, Kiva will disburse the promotional codes via
email to your company, at which point you can send them via email to your
employees/customers for redemption via a specific promotional Kiva Credit URL or to
enter as a coupon on the checkout page of Kiva’s website. For Lending Reward, Kiva will
disburse Lending Reward credits from the Supporter Account through a backend system
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that notes when a Kiva user makes a loan with their own funds after coming to Kiva’s
website through the tracked URL, and gives the Kiva user one $25 Lending Reward per
campaign.  The source of funds for the Program will be noted [as coming from you]/[as
coming from an anonymous supporter of Kiva].  On a [monthly/quarterly/annual] basis,
Kiva will provide a report detailing the loans supported by your funds, as well as the
repayments received as of the end of the period covered by the report.

5. Lastly, you acknowledge through your participation in this Program that Kiva makes no
warranty, representation, covenant or guarantee, whether express or implied, including,
without limitation, that any funds that are lent via the Program will be repaid in whole
or in part.  You understand that loans made under this Program are unsecured and
subject to a risk of non-repayment, and that certain types of loans (such as loans
facilitated by “Experimental” field partner organizations, and loans to US borrowers not
facilitated by field partners) are subject to a higher risk and lower overall rate of
repayment than other loans (such as loans facilitated by field partners with a high
star-risk rating).  Please note that individuals who participate in the Program will receive
periodic emails from Kiva.  All participants have the ability to modify their email delivery
options through Kiva's portfolio settings.  Finally, all loans made via your and your
employees’/customers’ participation in the Program are additionally subject to Kiva’s
Terms of Use Agreement, found at www.kiva.org/legal/terms, as may be updated from
time to time.

Thank you again for your generous support of Kiva!

Sincerely,

Kiva Microfunds
Sarah Marchal Murray
Chief Strategic Partnerships Officer

Accepted and Agreed:

[Name of organization]

Signature:  ___________________________________

Printed Name:  ________________________________

Date: _______________________________________
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Kiva Wire Instructions

Beneficiary Account Information:

Beneficiary Name:  Kiva User Funds LLC

Account Number:  4348144645

Address: 986 Mission St, 4th Floor, San Francisco, CA 94103

Beneficiary Bank Information:

Bank Name:  TD Bank

Routing or ABA Number (for domestic wires):  031101266

SWIFT Code (for transfers originating in USD):  NRTHUS33XXX

SWIFT Code (for transfers originating in other currencies):  TDOMCATTTOR

Branch Address:  1701 Marlton Pike E, Cherry Hill, NJ 08003

Kiva ACH Instructions

Beneficiary Account Information:

Beneficiary Name:  Kiva User Funds LLC

Account Number:  4348144645

Address:  986 Mission St, 4th Floor, San Francisco, CA 94103

Beneficiary Bank Information:

Bank Name:  TD Bank

Routing or ABA Number:  054001725

Branch Address:  1701 Marlton Pike E, Cherry Hill, NJ 08003
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 To:        Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:    Monday, December 5, 2022 
          Re:        Narrative for November 2022 Tax Collector’s Report  
 
There was no Finance and Claims Committee meeting in November 2022 and no narrative was submitted (for 
October 2022).  
 
As of the end of November, 2022, having concluded the first five months of the fiscal year, we had collected in 
excess of $199 million against our $361 million adjusted levy, or 55.24%. We also collected 51.5% of our sewer 
use levy, more than $9 million, and 78.87% of the Industrial Pretreatment Program (IPP) fee billing on behalf of 
the WPCA.  Compared with the prior fiscal year (November, 2021) we are slightly ahead relative to taxes 
 (0.42%), sewer use (0.06%); and behind with the IPP fee (-3.59%). 
 
With regard to prior years’ collections, through the end of November 2022, we show a net collection of only 
$611,000 since July 1, 2022.  This amount is more than $2.6 million less than what we collected during the first 
five months of the prior fiscal year.  This number is net of court stipulated tax credits and other adjustments 
beyond our control, which have eroded our prior years’ collections during this fiscal year.  Some variance between 
last year and this year is also to be expected, since we held a tax sale in October 2021, and there was more robust 
payment activity involved with the tax sale. However, just since last month’s report, you can see the erosion in 
prior years’ collections, a portion of which has been transferred to current bills in the form of credits.  You can 
also see the erosion of the current tax levy, now down more than $8 million since the beginning of this fiscal year 
(“change in levy” at the top of the page, near right).    

 
With the assistance of the IT Division, we implemented an upgrade to the Munis property tax software system 
over the Columbus Day weekend in early October.  This was necessary, as the prior version of the software will no 
longer be supported by the vendor.  This upgrade should be distinguished from a separate endeavor, namely our 
conversion to a new software system that is scheduled to occur in March and April 2023.  That conversion 
involves only the assessment and collection divisions and does not affect other city departments that will 
continue to use the Munis / Tyler Technology financial and other systems.  
 
The upgrade did not go as well as we had hoped and the current version of the assessment and collection 
software we are using has significant issues.  We have been holding weekly online meetings with the vendor 
trying to iron these out.  The CFO has reached out to higher level decisionmakers at the vendor in an effort to 
obtain better customer service and response for us.  Due to changes in the format of reports in the upgraded 
system, we were not able to timely close the month of October and had similar issues with November.  We are 
experiencing other problems as well, including the system running very slowly, and many functions taking 
significantly longer than expected.  
 
November is the time when we usually run the files for the second installment billing.  I gave a detailed timeline 
for this in my September 2022 narrative report.  Unfortunately, again in part due to the software upgrade, that 
schedule will not be achievable.  My division relies on the Assessor’s office for data that we use for our billing, but 
for various reasons they were not able to provide that data according to the usual timeline.   We are hoping to  
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make a decision this week whether to proceed at this time without the supplemental motor vehicle billing, and to 
bill that separately, later.  Supplemental motor vehicle taxes are for newly registered vehicles that are added to 
the tax rolls subsequent to the “grand list” date of October 1, 2021 - first time registration, not registration 
renewed.  Those vehicles need to be priced in some cases, and there is other work involved to prevent duplicate 
billing.   Normally, all these bills would have already been at the printer, and bills would be in the mail by 
December 10 – 12.  Moving forward with second installment bills at this time without the supplemental motor 
vehicle bills would allow us to have at least the bulk of our bills in the mail before the Christmas holiday.  Our 
schedule has been further compromised because the data export functions in the upgraded software are not 
working as they should, and we are relying on the vendor to fix these problems before we can do anything.    
 
We are also trying to prepare for our new assessment and collection software conversion in March 2023 (again, 
not to be confused with the current upgrade to the existing software).   Looking ahead to that time, we will hope 
to get delinquent notices in the mail in early to mid-February 2023, and file our lien continuing certificates by the 
first week of March 2023, in advance of the software conversion later that month.  My division has been having 
weekly and / or twice weekly online meetings with the new vendor to work on data conversion and programming 
in this new system.  These meetings have been productive, and we are making good progress.  
 
 All of this has been very time consuming.  Time spent dealing with the current vendor and system problems, and 
time spent with the new vendor on trying to set up for the new system, have taken senior staff away from regular 
duties that are usually performed at this time of year.   Additionally, our division remains short staffed due to two 
vacancies out of our eight person staff.   We expect to fill those vacancies but have not been able to move forward 
with recruiting due to these other more pressing issues.  
 
We have made progress working with and providing data to the collection agency that the Common Council 
approved earlier this year.  That agency will be billing, on our behalf, for suspended motor vehicle accounts for 
which the city has no valid address.  In some cases, individuals will now be contacted about bills going back as far 
as 15 years, the amount of time property tax bills are collectible in Connecticut.  In many cases, the taxpayers 
might have no idea they owed these bills.  Understandably, these types of mailings generate many questions.  My 
division will ensure that other departments, including the Assessor’s Office, the Mayor’s Office, and Customer 
Service, are aware of this mailing before it happens so they will be better able to respond.  As of this writing, it is 
expected that mailing will occur within the next week to ten days.  The Assessor’s office will be responsible for 
reviewing information from taxpayers who claim they are being improperly billed for vehicles.  If a taxpayer is able 
to prove that the billing is incorrect, and if that information is submitted within the time allowed by state law, the 
Assessor may remove the bill from the tax rolls; however, if too much time has passed, the Assessor is not able to 
make adjustments beyond a complete removal of the bill.  This responsibility rests with the office of the Assessor, 
not the tax collector or the collection agency, and the assessors are required to follow the parameters set by state 
law.   
 
I am prepared to respond to questions and will continue to keep all stakeholders informed of our progress.  
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	JUSTIFICATION: The City launched the Kiva Crowd-Funded Microloan Program in August 2022 with the premise that we would use American Rescue Plan Act Funds to match loans to applicants that are Women and/or Minority Owned Enterprises. This would allow WMBE applicants to reach their fundraising goals in half the time. This would need to be a separate procurement and contract than the contract that was originally approved. Funds are wired directly to a User Fund to be expended within the system. Kiva currently acts as our loan servicer for the program and would additionally manage these funds on our behalf. 

The $25,000 is a one time administration fee to disperse $247,500 to WMBE over the next 3 years (the end of the ARPA term). As loans are repaid, funds can be kept in the system to lend to other WMBE or we can withdraw the funds at any time for another expense. The administration fee will not be returned and will be paid from the Small Business Main Streets Capital Account to dedicate all ARPA funds directly to support businesses.

As we already have a contract with Kiva for the program, this is the only option to disperse the funds without contacting another loan service provider. Using another provider would increase administration costs as there would need to be separate contracts and applications for each applicant. This keeps the funds all in one place and easily managed by both the City, the applicant, and Kiva.
	ANY OTHER VENDORS CONTACTED FOR PRICING Please attach quotes: 
	Vendor 1: 
	Vendor 2: 
	EMERGENCY  Explain in detail the nature of the emergency:  


